Wednesday, July 15, 2026 at 11:06:06 AM Eastern Daylight Time

Subject: RE: Expedited Public Records Request (NC-AUD-26-1415)
Date: Wednesday, July 15, 2026 at 2:39:28 AM Eastern Daylight Time
From: Andrew Benton

To: AO Records

CC: Wesleigh Stout, Randy Brechbiel, Leea Stacks, Luke Landis

Category: PRODUCTION
Attachments: image007.png, image008.png, image009.png, image010.png, image011.png, NC-AUD-25-1415.zip, NC-

AUD-26-1415.pdf

EXTERNAL SENDER

Elizabeth,

See the attached zip folder for records responsive to your request NC-AUD-26-1415 (attached). Please
note that we are continuing our review in response to this request and will supplement this production
with any additional responsive records that are revealed by our review. Additionally, please note that no
one named “Kelly Horton” was employed with OSA during the time frame covered by your request. As
such, OSA has no responsive records for Kelly Horton in response to NC-AUD-26-1415.

We have redacted personally identifiable information from several records in the attached zip folder.
Redacted information includes:

1. Inthe 6/14/26 email with subject line “Fw: 2022 General Election EV Dashboard (NCCU and
Duke),” we redacted the personal email address of Courtney Geels in the “To” line.

2. In the email with subject line “FW: Madison County Early voting plan,” we redacted Dyatt
Smathers’s personal email from the “From” and “CC” lines and redacted the personal emails of
the recipients in the “To” line.

3. Inthe 5/21/26 email with subject line “RE: Madison County Early voting plan,” we redacted Dyatt
Smathers’s personal email from the “To” line.

4. Inthe 3/16/26 email chain with subject line “Fw: MEDS Advisor Commission — Phone Calls Follow
Up,” we redacted personal email addresses from recipients in the “To” line of the 3/12 email in
the chain.

5. Inthe 5/15/26 email with subject line “Fwd: DCO 2026 Early Voting Plan,” we redacted David
Boone’s personal email address from the “From” line.

6. Inthe 4/7/26 email with subject line “Important request for information,” we redacted the
personal email addresses of county Board of Elections chairs from the “Bcc” line.

7. Inthe 4/8/26 and 4/9/26 emails with subject line “RE: Important request for information,” we
redacted the personal email addresses of Robin Mayer and Larue Ulshafer and the personal
phone number of Michael C. Peretz.

Best,
Andrew

1o0f 4
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From: Dallas Woodhouse

To: Haley Catherine White
Subject: 2022 General election early voting list
Date: Tuesday, March 31, 2026 2:56:00 PM

One-Stop Site List

Dallas H. Woodhouse

Elections Liaison

State of North Carolina, Office of the State Auditor
Government Affairs Division

919-671-1050

Dallas.woodhouse@ncauditor.gov

State Auditor Dave Boliek | NC Auditor

NC-AUD-26-1415-A-000002


mailto:dallas.woodhouse@ncauditor.gov
mailto:haleycatherine.white@ncauditor.gov
https://s3.amazonaws.com/dl.ncsbe.gov/One-Stop_Early_Voting/2022/One-Stop%20Voting%20Sites%20for%20the%20November%208%2C%202022%20Election.pdf
mailto:Dallas.woodhouse@ncauditor.gov
https://www.auditor.nc.gov/about-office/state-auditor-dave-boliek

NC-AUD-26-1415-A-000003



NC-AUD-26-1415-A-000004



NC-AUD-26-1415-A-000005



NC-AUD-26-1415-A-000006



NC-AUD-26-1415-A-000007



DURHAM COUNTY
Board of Elections

[QO
Registered Voter By Party Density Map - DEM

‘i

NC-AUD-26-1415-A-000008



DURHAM COUNTY
Board of Elections

[QO
Registered Voter By Party Density Map - REP

NC-AUD-26-1415-A-000009



DURHAM COUNTY
Board of Elections

[QO

Registered Voter By Party Density Map - UNA

NC-AUD-26-1415-A-000010



NC-AUD-26-1415-A-000011



NC-AUD-26-1415-A-000012



NC-AUD-26-1415-A-000013



NC-AUD-26-1415-A-000014



NC-AUD-26-1415-A-000015



NC-AUD-26-1415-A-000016



NC-AUD-26-1415-A-000017



NC-AUD-26-1415-A-000018



NC-AUD-26-1415-A-000019



NC-AUD-26-1415-A-000020



NC-AUD-26-1415-A-000021



NC-AUD-26-1415-A-000022



From: D Boone

To: Dallas Woodhouse

Cc: Boone, David; Dave Boliek
Subject: DCO 2026 Early Voting Plan

Date: Thursday, May 14, 2026 8:55:45 PM
Attachments: 2026 Early Vote Plan.pdf

Hi Dallas,

The Durham County Early voting plan is attached. It received unanimous approval at today's
Board meeting.

A site in Bahama, the Little River Complex and a site in East Durham, Southern High School
were added. Unfortunately, we were not successful in finding a location in the Brier Creek

area in which there is a considerable republican presence. Note the yellow area on the
Republican Density map.

Let me know of any questions or concerns.

David

NC-AUD-26-1415-A-000023
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Voting Proposal Summary

Submission Process

The Durham County Board of Elections is required to approve an Early Voting
Implementation Plan for the 2026 Statewide General Election pursuant to N.C. Gen. Stat.
163-166.35. This is required since the Board has traditionally authorized alternative early
voting locations to supplement the Durham County Board of Elections office.

If the implementation plan is unanimous amongst all members of the Board, it will be
submitted to the State Board of Elections for review and approval. If the plan is not
unanimous amongst all members of the Board, a majority and/or minority plan may be
submitted to the State Board of Elections for consideration and potential adoption.

The deadline for submitting the early voting implementation plan to the State Board of
Elections for the 2026 Statewide General Election has yet to be determined.

This plan will be considered by the Board at its May 14, 2026, Board of Elections meeting
at 5:30 p.m. Members of the public can submit public comments on the proposed early
voting plan until May 12, 2026, by clicking here.

Proposed Plan
ﬁ Establishes 10 locations throughout Durham County.
z Establishes 1,670 total hours of voting.
z Ensures Saturday and Sunday voting at all locations.
z Ensures all locations are open uniformly for 17 days.
z Ensures consistent hours on weekdays and weekends.
z Does not exceed funds requested for the early voting period.
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Board of Elections

South Regional Library

East Regional Library

North Regional Library

NCCU - Turner Law Building

Duke University -
Karsh Alumni Center

Eno River Unitarian
Universalist Fellowship

Main Library

Little River Community
Complex

Southern High School

b+

All maps in this document display approximate location pinpoints.
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Registered Voter By Party Density Map - DEM
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Registered Voter By Party Density Map - REP
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Proposed Hours and Estimated Cost

2026 Statewide General Election

Thursday 10/15/2026 8:00 AM 7:30 PM
Friday 10/16/2026 8:00 AM 7:30 PM 1.5
Saturday 10/17/2026 8:00 AM 3:00 PM 7.0
Sunday 10/18/2026 2:00 PM 6:00 PM 4.0
Monday 10/19/2026 8:00 AM 7:30 PM 1.5
Tuesday 10/20/2026 8:00 AM 7:30 PM 1.5
Wednesday 10/21/2026 8:00 AM 7:30 PM 1.5
Thursday 10/22/2026 8:00 AM 7:30 PM 1.5
Friday 10/23/2026 8:00 AM 7:30 PM 1.5
Saturday 10/24/2026 8:00 AM 3:00 PM 7.0
Sunday 10/25/2026 2:00 PM 6:00 PM 4.0
Monday 10/26/2026 8:00 AM 7:30 PM 1.5
Tuesday 10/27/2026 8:00 AM 7:30 PM 1.5
Wednesday 10/28/2026 8:00 AM 7:30 PM 1.5
Thursday 10/29/2026 8:00 AM 7:30 PM 1.5
Friday 10/30/2026 8:00 AM 7:30 PM 1.5
Saturday 10/31/2026 8:00 AM 3:00 PM 7.0

Total Hours Total Budgeted Total Projected Cost | Total Projected Remaining

$418,080.00*

1,670

$418,080.00*
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Comparable Election Review

Comparable Election

In preparing the 2026 Statewide General Election Proposed Early Voting Plan, staff
primarily used the approved Early Voting Plan for the 2022 Statewide General Election
(11/08/2022) when conducting analysis. These elections are comparable as they have the
same contest cycles. Click here to see voter history data from the 2022 Statewide General
Election.

Hours Comparison

The total number of hours included in the 2026 Statewide General Election Proposed Early
Voting Plan (1,670) is an increase over the number of hours offered during the 2022
Statewide General Election Early Voting Period (1,336). The increase in hours is attributable
to the addition of two early voting locations. This increase is necessary to accommodate a
projected increase in turnout and to ensure equitable site distribution across the county in
accordance with N.C. Gen. Stat. 163-166.35(a).

Site Comparison

The total number of sites included in the 2026 Statewide General Election Proposed Early
Voting Plan (10) is an increase over the number of sites offered during the 2022 Statewide
General Election Early Voting Period (8). This plan adds the Little River Community
Complex and Southern High School as supplemental sites.

Days Comparison

The total number of days offered in the 2026 Statewide General Election Proposed Early
Voting Plan (17) is equal to the number of early voting days offered during the 2022
Statewide General Election Early Voting Period (17). Under current law, 17 days is the
maximum number allowed during the early voting period.

Election Date| Total Days Total Sites Total Hours Total Early Voters

11/08/2022 1,336 79,928

11/03/2026 17 10 1,670 TBD

10
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Board of Elections

Site Summary

The Board of Elections facility is located at
3825 S. Roxboro Street, Suite 101, Durham, NC
27713. This site is located in the southwest
portion of Durham County and is ADA
compliant. The voting enclosure is the early
voting room, which is approximately 1,903 sq.
ft. Logistics related to security have been
established for this site.

Site Facts

The Board of Elections will have over 100
parking spaces allocated for voters and
regular customers unless otherwise noted.
The site will receive 15-20 voting booths and
4-6 electronic poll books.

Voting Place Parking

11
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South Regional Library

Site Summary

South Regional Library is located at 4505 S.
Alston Avenue, Durham, NC 27713. This site is
located in the southeast portion of Durham
County and is ADA compliant. The voting
enclosure is the main conference room,
which is approximately 1,110 sq. ft. Logistics
related to security have been established for
this site.

Site Facts

South Regional Library will have 79 parking
spaces allocated for voters and regular
customers unless otherwise noted. Overflow
parking will be available in various areas
around the facility. The site will receive 15-20
voting booths and 4-6 electronic poll books

Voting Enclosure

12
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East Regional Library

Site Summary

East Regional Library is located at 211 Lick
Creek Lane, Durham, NC 27703. This site is
located in the eastern portion of Durham
County and is ADA compliant. The voting
enclosure is the main conference room,
which is approximately 1,110 sq. ft. Logistics
related to security have been established for
this site.

= 2 SR

Site Facts Exterior of Voting Site
East Regional Library will have 99 parking
spaces allocated for voters and regular
customers unless otherwise noted. Overflow
parking will be available in various areas
around the facility. The site will receive 15-20
voting booths and 4-6 electronic poll books

Voting Place Parking
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North Regional Library

Site Summary

North Regional Library is located at 221
Milton Road, Durham, NC 27712. This site is
located in the northern portion of Durham
County and is ADA compliant. The voting
enclosure is the main conference room,
which is approximately 1,110 sq. ft. Logistics
related to security have been established for
this site

Site Facts

North Regional Library will have 94 parking
spaces allocated for voters and regular
customers unless otherwise noted. Overflow S —
parking will be available in various
designated areas around the facility. The site
will receive 15- 20 voting booths and 4-6
electronic poll books.

Voting Place Parking
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NCCU - Turner Law Building

Site Summary

NCCU - Turner Law Building is located at 640
Nelson Street, Durham, NC 27707. This site is
centrally located in Durham County and is
ADA compliant. The voting enclosure is the
multi-purpose room, which is approximately
1,560 sq. ft. Logistics related to security have
been established for this site.

Site Facts

NCCU - Turner Law Building will have 52
parking spaces allocated for voters unless
otherwise noted. The spaces will be located
in the main lot designated for the Turner
Law Building. The site will receive 15-20
voting booths and 4-6 electronic poll books.

Voting Enclosure

= ‘ﬁ;

Voting Place Parkiﬁg
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Duke University - Karsh Alumni Center

Site Summary

The Duke University - Karsh Alumni Center is
located at 2080 Duke University Road,
Durham, NC 27708. This site is centrally
located in the western portion of Durham
County and is ADA compliant. The voting
enclosure is the Moyle Board room, which is
approximately 1,650 sq ft. Logistics related to
security have been established for this site.

: s
ol 1 & O\
Site Facts Exterior of Voting Site
The Duke University - Karsh Alumni Center
will have 70 parking spaces allocated for
voters and regular customers unless
otherwise noted. Overflow parking will be
available in the lot directly across the street
from the building. The site will receive 15-20
voting booths and 4-6 electronic poll books.
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Voting Place Parking
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Eno River Unitarian Universalist Fellowship

Site Summary

Eno River Unitarian Universalist Fellowship is
located at 4907 Garrett Road, Durham, NC
27707. This site is located in the
southwestern portion of Durham County
and is ADA compliant. The voting enclosure
is in the main fellowship hall, which is
approximately 2,100 sq. ft. Logistics related to
security have been established for this site.

Site Facts

Eno River Unitarian Universalist Fellowship
will have 40 parking spaces allocated for
voters unless otherwise noted. Overflow
parking will be available in various areas
around the facility. The site will receive 15-20
voting booths and 4-6 electronic poll books.

Voting Place Parking
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Main Library

Site Summary

The Main Library is located at 300 N. Roxboro
Street, Durham, NC 27701. This site is centrally
located in Durham County and is ADA
compliant. The voting enclosure is the main
conference room, which is approximately
1,849 sq. ft. Logistics related to security have
been established for this site.

Site Facts

The Main Library will have 84 parking spaces
allocated for voters and regular customers
unless otherwise noted. The site will receive
15-20 voting booths and 4-6 electronic poll
books.

Voting Enclosure

Voting Place Parking
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Little River Community Complex

Site Summary

The Little River Complex is located at 8307 N.
Roxboro Road, Bahama, NC 27503. This site is
located in the northwestern portion of
Durham County and is ADA compliant. The
voting enclosure is the gymnasium, which is
approximately 5,203 sq. ft. Logistics related to
security have been established for this site.

Site Facts

The Little River Complex will have 22 parking
spaces allocated for voters and regular
customers unless otherwise noted. The site : _ 4
will receive 20-30 voting booths and 4-6 i i
electronic poll books. |
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Southern High School

Site Summary

Southern High School is located at 800 Clayton Road, Durham, NC 27703. This site is
located in the eastern portion of Durham County and is ADA compliant. The voting
enclosure for this location has yet to be determined.

Site Facts

Southern High School will have 52 reserved parking spaces allocated for voters unless
otherwise noted. These spaces will be located in the main bus lot directly in front of, or
in close proximity to, the voting enclosure. The site will also receive 20-30 voting booths
and 4-6 electronic poll books.

20






2022

County Sites Hours Sunday Count Sunday Hours Saturday Count

ALAMANCE 2 308 6 2
ALEXANDER 1 159 3
ALLEGHANY 1 145 1
ANSON 1 165 6 3
ASHE 1 159 3
AVERY 1 109 1
BEAUFORT 3 205 1
BERTIE 2 290 1
BLADEN 4 692 56 3
BRUNSWICK 5 737 3
BUNCOMBE 10 1550 2
BURKE 5 725 1
CABARRUS 1 152 2
CALDWELL 2 318 3
CAMDEN 1 115 1
CARTERET 3 435 1
CASWELL 1 145 1
CATAWBA 5 835 40 3
CHATHAM 5 820.5 30 3
CHEROKEE 1 145 1
CHOWAN 1 162 3
CLAY 1 129 3
CLEVELAND 2 290 1
COLUMBUS 5 745 20 1
CRAVEN 4 608 2
CUMBERLAND 7 1085 21 2
CURRITUCK 1 145 1
DARE 3 435 1
DAVIDSON 5 760 2
DAVIE 3 435 1
DUPLIN 1 149 4 1
DURHAM 8 1336 64 3
EDGECOMBE 2 290 1
FORSYTH 6 942 30 2
FRANKLIN 4 636 3
GASTON 4 652 16 3
GATES 1 159 3
GRAHAM 1 155 3
GRANVILLE 3 435 1
GREENE 1 155 3 2
GUILFORD 8 1272 2
HALIFAX 4 608 2

NC-AUD-26-1415-A-000024




HARNETT 4 684 32 3
HAYWOOD 3 435 1
HENDERSON 4 580 1
HERTFORD 1 145 1
HOKE 2 318 3
HYDE 2 133 1
IREDELL 5 725 1
JACKSON 5 725 1
JOHNSTON 4 580 1
JONES 1 159 3
LEE 2 296 6 1
LENOIR 6 930 18 2
LINCOLN 4 636 3
MACON 2 332.5 3
MADISON 3 435 1
MARTIN 1 115 1
MCDOWELL 1 145 1
MECKLENBURG 16 2640 96 3
MITCHELL 2 290 1
MONTGOMERY 3 435 1
MOORE 2 324 6 3
NASH 3 456 2
NEW HANOVER 5 775 2
NORTHAMPTON 3 435 1
ONSLOW 5 795 3
ORANGE 5 780 20 2
PAMLICO 1 115 1
PASQUOTANK 1 160.5 4 1
PENDER 2 290 1
PERQUIMANS 1 145 1
PERSON 1 149 4 1
PITT 5 780 20 2
POLK 1 159 3
RANDOLPH 4 600 20 1
RICHMOND 1 145 1
ROBESON 6 840 1
ROCKINGHAM 4 550 1
ROWAN 3 468 12 2
RUTHERFORD 2 290 1
SAMPSON 1 145 1
SCOTLAND 1 145 1
STANLY 2 290 1
STOKES 3 399 1
SURRY 4 636 3

NC-AUD-26-1415-A-000025




SWAIN 2 306 3
TRANSYLVANIA 1 152 2
TYRRELL 1 103 1
UNION 7 1064 2
VANCE 1 145 1
WAKE 8 1352 2 80 3
WARREN 1 133 1
WASHINGTON 1 145 1
WATAUGA 6 870 1
WAYNE 2 306 1 6 2
WILKES 1 123 3
WILSON 1 156 1 4 2
YADKIN 1 145 1
YANCEY 1 109 1
Totals 301| 45511.5 33 624 176

NC-AUD-26-1415-A-000026




Saturday Hours
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County Sites Sites+/- Hours

ALAMANCE 3 1 462
ALEXANDER 1 0 145
ALLEGHANY 1 0 115
ANSON 1 0 165
ASHE 1 0 159
AVERY 1 0 145
BEAUFORT 3 0 205
BERTIE 3 1 435
BLADEN 6 2 936
BRUNSWICK 5 0 737
BUNCOMBE 11 1 1705
BURKE 5 0 725
CABARRUS 1 0 152
CALDWELL 2 0 290
CAMDEN 1 0 115
CARTERET 3 0 435
CASWELL 1 0 145
CATAWBA 5 0 835
CHATHAM 5 0 789
CHEROKEE 1 0 145
CHOWAN 1 0 159
CLAY 1 0 115
CLEVELAND 2 0 290
COLUMBUS 5 0 760
CRAVEN 4 0 608
CUMBERLAND 7 0 1085
CURRITUCK 1 0 115
DARE 3 0 435
DAVIDSON 5 0 760
DAVIE 3 0 435
DUPLIN 1 0 149
DURHAM 8 0 1336
EDGECOMBE 2 0 284
FORSYTH 8 2 1248
FRANKLIN 4 0 608
GASTON 4 0 608
GATES 1 0 145
GRAHAM 1 0 115
GRANVILLE 3 0 435
GREENE 1 0 152
GUILFORD 10 2 1630
HALIFAX 4 0 580
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HARNETT 5 1 815
HAYWOOD 3 0 435
HENDERSON 4 0 608
HERTFORD 2 1 290
HOKE 2 0 318
HYDE 2 0 133
IREDELL 5 0 760
JACKSON 4 -1 608
JOHNSTON 4 0 580
JONES 1 0 159
LEE 2 0 296
LENOIR 3 -3 477
LINCOLN 3 -1 435
MACON 2 0 318
MADISON 2 -1 318
MARTIN 1 0 115
MCDOWELL 2 1 290
MECKLENBURG 19 3 3173
MITCHELL 2 0 290
MONTGOMERY 3 0 435
MOORE 2 0 304
NASH 2 -1 304
NEW HANOVER 4 -1 620
NORTHAMPTON 3 0 435
ONSLOW 5 0 725
ORANGE 6 1 936
PAMLICO 1 0 145
PASQUOTANK 1 0 156
PENDER 2 0 304
PERQUIMANS 1 0 129
PERSON 1 0 149
PITT 6 1 912
POLK 1 0 109
RANDOLPH 4 0 580
RICHMOND 1 0 145
ROBESON 6 0 870
ROCKINGHAM 4 0 608
ROWAN 3 0 468
RUTHERFORD 2 0 290
SAMPSON 3 2 435
SCOTLAND 1 0 145
STANLY 1 -1 145
STOKES 3 0 399
SURRY 4 580

NC-AUD-26-1415-A-000028
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3986.5

SWAIN 2 0 304
TRANSYLVANIA 1 0 114
TYRRELL 1 0 103
UNION 9 2 1368
VANCE 1 0 145
WAKE 12 4 2028
WARREN 1 0 145
WASHINGTON 1 0 159
WATAUGA 6 0 870
WAYNE 3 1 456
WILKES 1 0 145
WILSON 2 1 310
YADKIN 1 0 154
YANCEY 1 0 109
Totals 319 18 48048
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Saturday Count Difference

Saturday Hours
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From: Dallas Woodhouse

To: Haley Catherine White

Subject: Early_Voting_2022_2026_Analysis.pdf
Date: Tuesday, March 31, 2026 2:50:00 PM
Attachments: Early Voting 2022 2026 Analysis.pdf
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2022

County Sites Hours Sunday Count Sunday Hours Saturday Count

ALAMANCE 2 308 6 2
ALEXANDER 1 159 3
ALLEGHANY 1 145 1
ANSON 1 165 6 3
ASHE 1 159 3
AVERY 1 109 1
BEAUFORT 3 205 1
BERTIE 2 290 1
BLADEN 4 692 56 3
BRUNSWICK 5 737 3
BUNCOMBE 10 1550 2
BURKE 5 725 1
CABARRUS 1 152 2
CALDWELL 2 318 3
CAMDEN 1 115 1
CARTERET 3 435 1
CASWELL 1 145 1
CATAWBA 5 835 40 3
CHATHAM 5 820.5 30 3
CHEROKEE 1 145 1
CHOWAN 1 162 3
CLAY 1 129 3
CLEVELAND 2 290 1
COLUMBUS 5 745 20 1
CRAVEN 4 608 2
CUMBERLAND 7 1085 21 2
CURRITUCK 1 145 1
DARE 3 435 1
DAVIDSON 5 760 2
DAVIE 3 435 1
DUPLIN 1 149 4 1
DURHAM 8 1336 64 3
EDGECOMBE 2 290 1
FORSYTH 6 942 30 2
FRANKLIN 4 636 3
GASTON 4 652 16 3
GATES 1 159 3
GRAHAM 1 155 3
GRANVILLE 3 435 1
GREENE 1 155 3 2
GUILFORD 8 1272 2
HALIFAX 4 608 2






HARNETT 4 684 32 3
HAYWOOD 3 435 1
HENDERSON 4 580 1
HERTFORD 1 145 1
HOKE 2 318 3
HYDE 2 133 1
IREDELL 5 725 1
JACKSON 5 725 1
JOHNSTON 4 580 1
JONES 1 159 3
LEE 2 296 6 1
LENOIR 6 930 18 2
LINCOLN 4 636 3
MACON 2 332.5 3
MADISON 3 435 1
MARTIN 1 115 1
MCDOWELL 1 145 1
MECKLENBURG 16 2640 96 3
MITCHELL 2 290 1
MONTGOMERY 3 435 1
MOORE 2 324 6 3
NASH 3 456 2
NEW HANOVER 5 775 2
NORTHAMPTON 3 435 1
ONSLOW 5 795 3
ORANGE 5 780 20 2
PAMLICO 1 115 1
PASQUOTANK 1 160.5 4 1
PENDER 2 290 1
PERQUIMANS 1 145 1
PERSON 1 149 4 1
PITT 5 780 20 2
POLK 1 159 3
RANDOLPH 4 600 20 1
RICHMOND 1 145 1
ROBESON 6 840 1
ROCKINGHAM 4 550 1
ROWAN 3 468 12 2
RUTHERFORD 2 290 1
SAMPSON 1 145 1
SCOTLAND 1 145 1
STANLY 2 290 1
STOKES 3 399 1
SURRY 4 636 3






SWAIN 2 306 3
TRANSYLVANIA 1 152 2
TYRRELL 1 103 1
UNION 7 1064 2
VANCE 1 145 1
WAKE 8 1352 2 80 3
WARREN 1 133 1
WASHINGTON 1 145 1
WATAUGA 6 870 1
WAYNE 2 306 1 6 2
WILKES 1 123 3
WILSON 1 156 1 4 2
YADKIN 1 145 1
YANCEY 1 109 1
Totals 301| 45511.5 33 624 176
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County Sites Sites+/- Hours

ALAMANCE 3 1 462
ALEXANDER 1 0 145
ALLEGHANY 1 0 115
ANSON 1 0 165
ASHE 1 0 159
AVERY 1 0 145
BEAUFORT 3 0 205
BERTIE 3 1 435
BLADEN 6 2 936
BRUNSWICK 5 0 737
BUNCOMBE 11 1 1705
BURKE 5 0 725
CABARRUS 1 0 152
CALDWELL 2 0 290
CAMDEN 1 0 115
CARTERET 3 0 435
CASWELL 1 0 145
CATAWBA 5 0 835
CHATHAM 5 0 789
CHEROKEE 1 0 145
CHOWAN 1 0 159
CLAY 1 0 115
CLEVELAND 2 0 290
COLUMBUS 5 0 760
CRAVEN 4 0 608
CUMBERLAND 7 0 1085
CURRITUCK 1 0 115
DARE 3 0 435
DAVIDSON 5 0 760
DAVIE 3 0 435
DUPLIN 1 0 149
DURHAM 8 0 1336
EDGECOMBE 2 0 284
FORSYTH 8 2 1248
FRANKLIN 4 0 608
GASTON 4 0 608
GATES 1 0 145
GRAHAM 1 0 115
GRANVILLE 3 0 435
GREENE 1 0 152
GUILFORD 10 2 1630
HALIFAX 4 0 580
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HARNETT 5 1 815
HAYWOOD 3 0 435
HENDERSON 4 0 608
HERTFORD 2 1 290
HOKE 2 0 318
HYDE 2 0 133
IREDELL 5 0 760
JACKSON 4 -1 608
JOHNSTON 4 0 580
JONES 1 0 159
LEE 2 0 296
LENOIR 3 -3 477
LINCOLN 3 -1 435
MACON 2 0 318
MADISON 2 -1 318
MARTIN 1 0 115
MCDOWELL 2 1 290
MECKLENBURG 19 3 3173
MITCHELL 2 0 290
MONTGOMERY 3 0 435
MOORE 2 0 304
NASH 2 -1 304
NEW HANOVER 4 -1 620
NORTHAMPTON 3 0 435
ONSLOW 5 0 725
ORANGE 6 1 936
PAMLICO 1 0 145
PASQUOTANK 1 0 156
PENDER 2 0 304
PERQUIMANS 1 0 129
PERSON 1 0 149
PITT 6 1 912
POLK 1 0 109
RANDOLPH 4 0 580
RICHMOND 1 0 145
ROBESON 6 0 870
ROCKINGHAM 4 0 608
ROWAN 3 0 468
RUTHERFORD 2 0 290
SAMPSON 3 2 435
SCOTLAND 1 0 145
STANLY 1 -1 145
STOKES 3 0 399
SURRY 4 580






30

14

98

168

42

24

21

14

3986.5

SWAIN 2 0 304
TRANSYLVANIA 1 0 114
TYRRELL 1 0 103
UNION 9 2 1368
VANCE 1 0 145
WAKE 12 4 2028
WARREN 1 0 145
WASHINGTON 1 0 159
WATAUGA 6 0 870
WAYNE 3 1 456
WILKES 1 0 145
WILSON 2 1 310
YADKIN 1 0 154
YANCEY 1 0 109
Totals 319 18 48048
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		Analysis




From: Dallas Woodhouse

To: Kelly Mann

Subject: email to chairs 9please send with BCC and CC me
Date: Thursday, June 4, 2026 1:51:00 PM

Dear Chairs:

We wanted to check in with you to see how things are going with early voting plans and
other issues you are seeing.

We especially need to know what counties have passed nonunanimous plans or anticipate
they will.

Please send

County
Chair

Plan passed date

Note if NOT unanimous and describe the difference in the two plans.

Let us know how we can help on this or anything else

Dallas H. Woodhouse

Elections Liaison

State of North Carolina, Office of the State Auditor
Government Affairs Division

919-671-1050

Dallas.woodhouse@ncauditor.gov

State Auditor Dave Boliek | NC Auditor

NC-AUD-26-1415-A-000040
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From: D Boone

To: Dallas Woodhouse; Dallas Woodhouse
Subject: Fwd: DCO 2026 Early Voting Plan
Date: Friday, May 15, 2026 1:30:58 PM
Attachments: 2026 Early Vote Plan.pdf

Sent from my iPhone

Begin forwarded message:

From: D Boone

Date: May 14, 2026 at 8:54:29 PM EDT

To: Dallas Woodhouse <dallas.woodhouse@ncauditor.gov>
Cc: "Boone, David" <davidboone@dconc.gov>, Dave Boliek
<dave.boliek@ncauditor.gov>

Subject: DCO 2026 Early Voting Plan

Hi Dallas,
The Durham County Early voting plan is attached. It received unanimous
approval at today's Board meeting.

A site in Bahama, the Little River Complex and a site in East Durham, Southern
High School were added. Unfortunately, we were not successful in finding a
location in the Brier Creek area in which there is a considerable republican
presence. Note the yellow area on the Republican Density map.

Let me know of any questions or concerns.

David

NC-AUD-26-1415-A-000041



From: D Boone

To:

Cc: Dallas Woodhouse; Boone, David

Subject: Fw: 2022 General Election EV Dashboard (NCCU and Duke)
Date: Sunday, June 14, 2026 3:15:05 PM

Attachments: 2022 EV Stats Durham County.pdf

Hi Courtney and Christian,

Attached you will find a chart containing the early voting turnout statistics and demographics
for NCCU and Duke for the 2022 General Elections. Bear in mind that 2022 data is the most
recent comparable for the 2026 Statewide General Election.

For context, 20 percent of NCCU and Duke voters fell in the 18 - 25 age bracket for the 2022
early voting period. Presumably, 80 percent of the voters are non-students. The Duke location
is easily accessible by hospital and university staff. Note that the vast majority of the EV votes
were cast by those over 26 years of age. FYl, there are a few older Democrat voters who claim
that they travel to NCCU to cast their Early vote.

Let me know of any questions or if more information is desired.
Regards,
Db

Durham County Bord of Elections

NC-AUD-26-1415-A-000042



From: Kirk O"Steen

To: Dallas Woodhouse

Subject: Fw: Haley Catherine White shared "Elections Info" with you
Date: Tuesday, April 7, 2026 10:18:30 AM

Attachments: 571d0a5a-85f4-4ca4-8e02-74973c8e4483

7b1ffed9-4182-4ae6-bac6-e5edea52daef
€2624a26-b6ab-44aa-a476-a999a534411b
aba3795e-e7f0-434f-9ca2-41ff99457eb9
Outlook-hc4lwiy1.png
Outlook-Otedgfme.png
Outlook-gerhzvmm.png
Outlook-faliei2k.png
Outlook-mxsv0a4e.pna

Kirk O’Steen
Director of Government Affairs

North Carolina Office of the State Auditor
20601 Mail Service Center, Raleigh, NC 27699

Email: kirk.osteen@ncauditor.gov
www.auditor.nc.gov

f in X @

WARNING: Email correspondence to and from
The Office of the State Auditor will be subject to
the North Carolina Public Records Law and may
be disclosed to third parties.

From: Haley Catherine White <haleycatherine.white@ncauditor.gov>
Sent: Thursday, April 2, 2026 12:23 PM

To: Dallas Woodhouse <dallas.woodhouse@ncauditor.gov>; Kirk O'Steen
<kirk.osteen@ncauditor.gov>

Subject: Haley Catherine White shared "Elections Info" with you

NC-AUD-26-1415-A-000043
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State Auditor
Dave Boliek




















2%

Haley Catherine White invited you to
edit a file

I have combined the BOE Chair contact list and the total elections EV site list
comparing 2022 vs 2026 into one spreadsheet. I have also added additional columns
to enter in additional information as we receive it.

AN
Elections Info

é] This invite will only work for you and people with existing access.

This email is generated through North Carolina Office of the State Auditor's use of
Microsoft 365 and may contain content that is controlled by North Carolina Office
of the State Auditor.

NC-AUD-26-1415-A-000044
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From: Kelly Mann

To: Kirk O"Steen; Dallas Woodhouse

Subject: FW: Help Decide Where and When to Vote: Weigh In on the 2026 Buncombe County Early Voting Plan
Date: Wednesday, June 10, 2026 2:04:45 PM

Attachments: image001.png

image002.png
image003.png
image004.png
image005.png

Buncombe uses a survey to gather public input. So far 900 survey submissions.

Kelly Mann

Government Affairs

North Carolina Office of the State Auditor
984-365-2525

20601 Mail Service Center, Raleigh, NC 27699
kelly.mann@ncauditor.gov

www.auditor.nc.gov

f in X @

WARNING: Email correspondence to and from
The Office of the State Auditor will be subject to
the North Carolina Public Records Law and may
be disclosed to third parties.

From: Buncombe County Elections Team <2026generalearlyvotingsurvey@publicinput.com>
Sent: Wednesday, June 10, 2026 11:21 AM

To: Kelly Mann <kelly.mann@ncauditor.gov>

Subject: Help Decide Where and When to Vote: Weigh In on the 2026 Buncombe County Early
Voting Plan

You don't often get email from 2026generalearlyvotingsurvey@publicinput.com. Learn why this is important

NC-AUD-26-1415-A-000045
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Give Input on Buncombe County 2026 General Election
Early Voting Plan

NC-AUD-26-1415-A-000046
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Over 900 Buncombe County neighbors have already shared their feedback on the proposed Early Voting
plan. Take a 5-question survey about Buncombe County’s hours and locations. Your thoughts will help
decide when and where registered voters can cast their ballots during Early Voting.

The Buncombe County Board of Elections will take feedback into consideration when determining the
number of locations and weekend hours for early voting.

The survey is open now and closes on Friday, June 19 at 5 p.m.

Take the short survey and see the staff recommendations
at engage.buncombecounty.org/2026generalearlyvotingsurvey.

View the Plan and Give Your Feedback

During their meeting on June 23, the Board of Elections will review the survey results and in-person
feedback. The board will vote on adoption of the plan in a meeting on July 14.

Important Upcoming Dates

® Sept. 15: National Voter Registration Day

® Sep. 4: Absentee Voting by mail begins

® Oct. 9: Voter registration deadline

® Oct. 15: Early Voting begins

® Oct. 31: Early Voting ends

® QOct. 20: Last day to request absentee-by-mail ballot
® Nowv. 3: Election Day/absentee ballot return deadline
® Nov. 13: County Canvass Day (certified results)

Visit buncombenc.gov/vote to check your registration, find voter information and data, and more.

Publiclnput

Unsubscribe | My Subscriptions

View this emailin a browser | Translate
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From: Dallas Woodhouse

Sent: Thursday, May 21, 2026 9:17 AM
To: Kelly Mann; Kirk O'Steen
Subject: FW: Madison County Early voting plan

From:
Sent: Thursday, May 21, 2026 9:16 AM
To: David Peeler

Matthew Wechtel Mike Garrison

Alan Wyatt
Jane Briggs Alex Robinson
Robin Lyles
Jeremy Hensley <jeremyhensley@frontier.com>; Melissa Sluder
Gloria Sunquist <gsundquist@madisoncountync.gov>; Robin
Robin Burnette Dallas Woodhouse <dallas.woodhouse@ncauditor.gov>; Robin Smith

William Briggs

Cindy GOP Davidson

Dennis McMahan

Subject: Madison County Early voting plan

The Madison County Board of Elections unanimously approved the Early Voting Plan for the
November 2026 General Election for our county at their regular meeting yesterday. The approved
plan will mirror the early voting plan from the General Election for 2022.

There will be three sites, Beech Glenn, A B Tech, and Hot Springs; regular voting hours required by
law (8am-7:30pm: except the last Saturday which will be 8am-3pm); will start on Thursday October
15th and run through Saturday, October 31st. No Saturday or Sunday voting except for October 31st.

We will monitor SB 1084 as it winds it's way through the legislature. If passed in to law, this bill would
modify all early voting in North Carolina.
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From: MEDS Commission

To: Dallas Woodhouse

Subject: Fw: MEDS Advisor Commission - Phone Calls Follow Up
Date: Monday, March 16, 2026 2:18:48 PM
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Best,
Haley Catherine White
Executive Assistant, External Affairs Division

North Carolina Office of the State Auditor
20601 Mail Service Center, Raleigh, NC 27699

Email: haleycatherine.white@ncauditor.gov
Phone: (919)-703-3666

Web: www.auditor.nc.gov
Request for Auditor Boliek to Attend or Speak at an Event: https://www.auditor.nc.gov/request-

auditor

WARNING: Email correspondence to and from The Office of the State Auditor will be subject to the North Carolina
Public Records Law and may be disclosed to third parties.

From: Matthew.Snyder <Matthew.Snyder@watgov.org>

Sent: Thursday, March 12, 2026 11:38 AM

To: MEDS Commission <medscommission@ncauditor.gov>
Subject: RE: MEDS Advisor Commission - Phone Calls Follow Up

Good morning Ms. White,

If possible, could you please pass along my comments below to Auditor Boliek?
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Auditor Boliek,

The topic | planned to discuss with you was training. | have no doubt with the representative
group of SEIMS “customers” you have assembled that North Carolina will develop an excellent
new SEIMS. However, if users don’t know use the new software, it will not be nearly as successful
as it could be. A training component focus should be made a priority.

Training videos and interactive training will bring a level of expertise to SEIMS that does not exist
currently. Staff turnover at the County level is growing. The citizens that serve as Early Voting and
Election Day officials only do their jobs a few days a year or maybe every two years. Most
Candidate Treasurers have not served in that role before.

| propose not only do we build training into the new SEIMS, but also create statewide training for
SOSA and OVRD (the two software programs used to process voters at the polling site) before the
2026 General Election by hiring a professional company to create that training. This also provides
for a short term improvement while awaiting the longer term rollout.

The law expects every county to administer elections the same way. That can be challenging
when 100 counties train 100 different ways. Some counties may be great administrators, but
struggle with being a trainer. A professional training course can provide uniformity for county
election administration and bring increased knowledge and retention for pollworkers.

We can build the greatest SEIMS in the world, but if its customers cannot use it easily and
accurately, what have we really accomplished. | look forward to working with everyone in the
coming months. Should you have any questions, please let me know.

Thank you for your time and your service to North Carolina,

Matt Snyder
Watauga County Board of Elections, Director

From: MEDS Commission <medscommission@ncauditor.gov>
Sent: Thursday, March 12, 2026 10:27 AM

To: Angelo I I > '
Devore_ Andy Jackson <ajackson@lockehq.org>; Brooks Fuller

<bfuller@commoncause.org>; Christopher Cooper <ccooper@email.wcu.edu>;
I o o'
coxm@co.pasquotank.nc.us; ||| GGG o long@haywoodcountync.gov;

Matthew.Snyder <Matthew.Snyder@watgov.org>; Bowens, Derek <dbowens@dconc.gov>;
leighanne.price@johnstonnc.gov; Michael.Dickerson@MeckNC.gov; Dell Parker
<bparker@scotlandcounty.org>; Kim Blackwelder <kblackwelder@stanlycountync.gov>;
Clifton.Philbeck@clevelandcountync.gov; LiVecchi, Brian P <brian.livecchi@ncsbe.gov>; Hayes, Sam

Linda
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<sam.hayes@ncsbe.gov>; bret.kelly@ncsbe.gov; francis.deluca.board@ncsbe.gov;
four.eggers.board@ncsbe.gov; jeff.carmon.board@ncsbe.gov; siobhan.millen.board@ncsbe.gov
Subject: MEDS Advisor Commission - Phone Calls Follow Up

Good morning members,

| am reaching out regarding the scheduled phone calls that each of you signed up for with Auditor
Boliek over the last week. We've had some scheduling conflicts arise and unfortunately the
Auditor has been unable to make these phone calls. We will be postponing them until further
notice, and will be in touch about rescheduling them for a later date. Thank you for your flexibility
on this, and we appreciate your time and commitment to this committee! Please don't hesitate to
reach out if you have any questions or concerns.

Best,
Haley Catherine White
Executive Assistant, External Affairs Division

North Carolina Office of the State Auditor
20601 Mail Service Center, Raleigh, NC 27699

Email: haleycatherine.white(@ncauditor.gov
Phone: (919)-703-3666

Web: www.auditor.nc.gov
Request for Auditor Boliek to Attend or Speak at an Event: https://www.auditor.nc.gov/request-

auditor

WARNING: Email correspondence to and from The Office of the State Auditor will be subject to the North Carolina
Public Records Law and may be disclosed to third parties.
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From: Dallas Woodhouse

To: Kirk O"Steen
Subject: FW: proposed early voting plans
Date: Thursday, April 23, 2026 1:44:00 PM

From: Carol Soles <clsoles@cabarruscounty.us>

Sent: Thursday, April 23, 2026 1:43 PM

To: Dallas Woodhouse <dallas.woodhouse@ncauditor.gov>
Subject: RE: proposed early voting plans

You don't often get email from clsoles@cabarruscounty.us. Learn why this is important

Monday at 12:30. The plan is for them to vote on Monday. | really don’t know if they will
limit themselves to these plans or make changes. My feeling is that they will discuss and
may make changes. They had the public comment at their last meeting.

From: Dallas Woodhouse <dallas.woodhouse@ncauditor.gov>
Sent: Thursday, April 23, 2026 1:41 PM

To: Carol Soles <clsoles@cabarruscounty.us>

Subject: RE: proposed early voting plans

CAUTION: This email originated from outside the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe!

When is the meeting next week: Do we know if this is for adoption or consideration.
Thanks for all your good work

From: Carol Soles <clsoles@cabarruscounty.us>

Sent: Monday, April 20, 2026 11:13 AM

To: Dallas Woodhouse <dallas.woodhouse@ncauditor.gov>
Subject: proposed early voting plans

You don't often get email from clsoles@cabarruscounty.us. Learn why this is important

Here you go.

Carol Link Soles
Director
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Board of Elections
Cabarrus County
O: (704)-920-2862
F: (704)-920-2831

Starting in 2023, all voters will be asked to show photo ID: ncsbe.gov/voterid

CABARRUS COUNTY
America Thrives Here

E-mail correspondence to and from this address may be subject to the North Carolina
Public Records Law and may be disclosed to third parties.
E-mail correspondence to and from this address may be subject to the North Carolina
Public Records Law and may be disclosed to third parties.
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From: Dallas Woodhouse

To: Kirk O"Steen
Subject: FW: proposed early voting plans
Date: Thursday, April 23, 2026 3:54:00 PM

From: Carol Soles <clsoles@cabarruscounty.us>

Sent: Thursday, April 23, 2026 1:50 PM

To: Dallas Woodhouse <dallas.woodhouse@ncauditor.gov>
Subject: RE: proposed early voting plans

You don't often get email from clsoles@cabarruscounty.us. Learn why this is important

FYl we do not stream our meetings

From: Dallas Woodhouse <dallas.woodhouse@ncauditor.gov>
Sent: Thursday, April 23, 2026 1:41 PM

To: Carol Soles <clsoles@cabarruscounty.us>

Subject: RE: proposed early voting plans

CAUTION: This email originated from outside the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe!

When is the meeting next week: Do we know if this is for adoption or consideration.
Thanks for all your good work

From: Carol Soles <clsoles@cabarruscounty.us>

Sent: Monday, April 20, 2026 11:13 AM

To: Dallas Woodhouse <dallas.woodhouse @ncauditor.gov>
Subject: proposed early voting plans

You don't often get email from clsoles@cabarruscounty.us. Learn why this is important

Here you go.
Carol Link Soles
Director

Board of Elections
Cabarrus County
O: (704)-920-2862
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F: (704)-920-2831

Starting in 2023, all voters will be asked to show photo ID: ncsbe.gov/voterid

CABARRUS COUNTY
America Thrives Here

E-mail correspondence to and from this address may be subject to the North Carolina
Public Records Law and may be disclosed to third parties.
E-mail correspondence to and from this address may be subject to the North Carolina
Public Records Law and may be disclosed to third parties.
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From:
To:

Haley Catherine White
Dallas Woodhouse; Kirk O"Steen

Subject: Haley Catherine White shared "Elections Info" with you

Date:

Thursday, April 2, 2026 12:24:09 PM

Attachments: 571d0a5a-85f4-4ca4-8e02-74973c8e4483

Zb1ffed9-4182-4ae6-bac6-eSedea52daef
€2624a26-bbab-44aa-a476-a999a534411b
aba3795e-e7f0-434f-9ca2-41ff99457eb9

-->

2%

Haley Catherine White invited you to
edit a file

I have combined the BOE Chair contact list and the total elections EV site list
comparing 2022 vs 2026 into one spreadsheet. I have also added additional columns
to enter in additional information as we receive it.

AN
Elections Info

é] This invite will only work for you and people with existing access.

This email is generated through North Carolina Office of the State Auditor's use of
Microsoft 365 and may contain content that is controlled by North Carolina Office
of the State Auditor.
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From: Dallas Woodhouse

To: Kirk O"Steen; Kelly Mann
Subject: Haywood County
Date: Friday, June 19, 2026 3:31:00 PM

Clyde won't have early voting site in fall election | News | themountaineer.com

Dallas H. Woodhouse

Elections Liaison

State of North Carolina, Office of the State Auditor
Government Affairs Division

919-671-1050

Dallas.woodhouse@ncauditor.gov

State Auditor Dave Boliek | NC Auditor
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although there was some reduction in under utilized Sunday voting hours, OVERALL we
added more weekend hours by adding additional Saturday hours and/or locations.

One legal update:

Many of you continue to express concerns about the availability of staff for early voting.
Many of you in counties with some history of Sunday voting have informed us that these
days are particularly difficult. We have also listened to your concerns about the high per
ballot cast cost of this as well as the burdens on your staff. We hear you.

For March, the NCSBE accepted reductions in Sunday voting hours when overall voting
opportunities were increased by extending hours on other days, adding a Saturday or
adding new locations.

Thanks for your service. Its important that fill out this survey as soon as possible. Please
click here to respond https://forms.gle/Hbab307ry7mTuxEB7

Thanks

Dallas H. Woodhouse

Elections Liaison

State of North Carolina, Office of the State Auditor
Government Affairs Division

919-671-1050

Dallas.woodhouse@ncauditor.gov

State Auditor Dave Boliek | NC Auditor
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From: Dallas Woodhouse

To: Kirk O"Steen; Kelly Mann
Date: Wednesday, June 24, 2026 10:36:00 AM

Public feedback welcome on NHC’s early voting plan, considered for board vote in Jul

Port City Dail

Dallas H. Woodhouse

Elections Liaison

State of North Carolina, Office of the State Auditor
Government Affairs Division

919-671-1050

Dallas.woodhouse@ncauditor.gov

State Auditor Dave Boliek | NC Auditor
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Early Voting Proposed Plan

November 3, 2026 Election

Thursday-Friday |October 15-16 (8:00a.m.-7:30 p.m.

Monday-Friday |October 19-23 [8:00a.m.-7:30 p.m.

Saturday October 24 9:00 a.m.- 2:00 p.m.
Monday-Friday |October26-30 [8:00a.m.-7:30 p.m.
Saturday October 31 8:00 a.m.-3:00 p.m.
4 sites:

Cabarrus County EMS HQ (instead of voting at BOE)

Cabarrus County Afton Ridge Library/Senior Center

Cabarrus County Arena and Events Center

Kannapolis Train Depot
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From: Haley Catherine White

To: Kirk O"Steen; Dallas Woodhouse
Subject: MEDS Comments

Date: Tuesday, April 14, 2026 8:38:53 AM
Attachments: MEDS Comments.docx

Outlook-4omt3r0t.png
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Outlook-shd550ef.png
Outlook-u4lu0zmo.png

Good morning!

| wanted to share with you some comments that have been submitted to the MEDS email
address since the last meeting. | have them pinned to the top of the inbox if you'd like to read
them, but | also put them into a word doc. | know we mentioned sharing public comment (one of
them is from one of the members), so | wanted to send this to you both for awareness.

Best,
Haley Catherine White
Executive Assistant, External Affairs Division

North Carolina Office of the State Auditor
20601 Mail Service Center, Raleigh, NC 27699
Email: halevcatherine.white@ncauditor

Phone: (919)-703-3666

Web: www.auditor.nc.gov
Request for Auditor Boliek to Attend or Speak at an Event: https://www.auditor.nc.gov/request-

auditor

f in X ©

WARNING: Email correspondence to and from The Office of the State Auditor will be subject to the North Carolina
Public Records Law and may be disclosed to third parties.
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Comments that have been sent to the MEDS email:

 

Auditor Boliek,

 

The topic I planned to discuss with you was training. I have no doubt with the representative group of SEIMS “customers” you have assembled that North Carolina will develop an excellent new SEIMS. However, if users don’t know use the new software, it will not be nearly as successful as it could be. A training component focus should be made a priority.

Training videos and  interactive training will bring a level of expertise to SEIMS that does not exist currently. Staff turnover at the County level is growing. The citizens that serve as Early Voting and Election Day officials only do their jobs a few days a year or maybe every two years. Most Candidate Treasurers have not served in that role before.

I propose not only do we build training into the new SEIMS, but also create statewide training for SOSA and OVRD (the two software programs used to process voters at the polling site) before the 2026 General Election by hiring a professional company to create that training. This also provides for a short term improvement while awaiting the longer term rollout.

The law expects every county to administer elections the same way. That can be challenging when 100 counties train 100 different ways. Some counties may be great administrators, but struggle with being a trainer. A professional training course can provide uniformity for county election administration and bring increased knowledge and retention for pollworkers.

We can build the greatest SEIMS in the world, but if its customers cannot use it easily and accurately, what have we really accomplished. I look forward to working with everyone in the coming months. Should you have any questions, please let me know. 

Thank you for your time and your service to North Carolina,

 

Matt Snyder

Watauga County Board of Elections, Director



Thank you for making the Videos of your meetings available.

I personally have been through a major IT transition that took about a year, and the data MUST Be cleaned up and sorted before merging into a new system.

 Preparing for the new system is one of the largest and most important pieces, and I can’t stress the importance of this enough.

Sandbox is a must!! 

Videos  and on demand trainings must be available. 

This will be a very stressful time for all, so you have my best wishes for a successful transition. 👏



Debbie Dante 

Henderson County 





All, thank you so much for your work on the campaign finance software replacement. I spoke about a number of things in my presentation to the commission and submitted those via Siobhan. I have a group of about 145 treasurers statewide that communicate regularly. I asked them for additional input. 

I received one more that is important and wanted to get it to you.  Republicans and Democrats use donation software. Currently on my side, NGP is the only application that automatically receives the donation and all details for the NGP fundraising engine and from ActBlue. 

The new software should enable API’s to receive and catalog the donations, donor’s required information, and maintain a donor record for each Committee to help with tracking campaign finance limits. This will limit manual data entry and support more accurate reporting and tracking. 



Denise M. Chaney 

Treasurer

North Carolina Democratic Party


State Auditor
Dave Boliek




















Comments that have been sent to the MEDS email:

Auditor Boliek,

The topic | planned to discuss with you was training. | have no doubt with the
representative group of SEIMS “customers” you have assembled that North Carolina will
develop an excellent new SEIMS. However, if users don’t know use the new software, it will
not be nearly as successful as it could be. A training component focus should be made a
priority.

Training videos and interactive training will bring a level of expertise to SEIMS that does not
exist currently. Staff turnover at the County levelis growing. The citizens that serve as Early
Voting and Election Day officials only do their jobs a few days a year or maybe every two
years. Most Candidate Treasurers have not served in that role before.

| propose not only do we build training into the new SEIMS, but also create statewide
training for SOSA and OVRD (the two software programs used to process voters at the
polling site) before the 2026 General Election by hiring a professional company to create
that training. This also provides for a short term improvement while awaiting the longer
term rollout.

The law expects every county to administer elections the same way. That can be
challenging when 100 counties train 100 different ways. Some counties may be great
administrators, but struggle with being a trainer. A professional training course can provide
uniformity for county election administration and bring increased knowledge and retention
for pollworkers.

We can build the greatest SEIMS in the world, but if its customers cannot use it easily and
accurately, what have we really accomplished. | look forward to working with everyone in
the coming months. Should you have any questions, please let me know.

Thank you for your time and your service to North Carolina,

Matt Snyder

Watauga County Board of Elections, Director
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Thank you for making the Videos of your meetings available.

| personally have been through a major IT transition that took about a year, and the data
MUST Be cleaned up and sorted before merging into a new system.

Preparing for the new system is one of the largest and most important pieces, and | can’t
stress the importance of this enough.

Sandbox is a must!!
Videos and on demand trainings must be available.

This will be a very stressful time for all, so you have my best wishes for a successful
transition.

Debbie Dante

Henderson County

All, thank you so much for your work on the campaign finance software replacement. |
spoke about a number of things in my presentation to the commission and submitted those
via Siobhan. | have a group of about 145 treasurers statewide that communicate regularly. |
asked them for additional input.

| received one more thatis important and wanted to get it to you. Republicans and
Democrats use donation software. Currently on my side, NGP is the only application that
automatically receives the donation and all details for the NGP fundraising engine and from
ActBlue.

The new software should enable API’s to receive and catalog the donations, donor’s
required information, and maintain a donor record for each Committee to help with
tracking campaign finance limits. This will limit manual data entry and support more
accurate reporting and tracking.

Denise M. Chaney

Treasurer

North Carolina Democratic Party
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Robert C. Jackson
Chairman

Nicki T. Artis
Secretary

Tristian K. Beard
Member

County of Wayne

Board of Elections

Eddie L. Edwards
Member

Charles Wright
Member

Anne C. Risku
Director

NOTICE OF MEETING

NOTICE IS HEREBY GIVEN
that the Wayne County Board of Elections will hold a special meeting at 4:00 p.m.
on Tuesday, April 28, 2026. The purpose of the special meeting is for board
members to tour the Steele Memorial Library, at 119 West Main Street, Mount
Olive, N.C., 28365 for possible use as an Election Day polling place and an Early
Voting site and to take any action necessary.

The meeting will be held at the Steele Memorial Library, located at 119 West Main
Street, Mount Olive, N.C., 28365.

309 East Chestnut Street

Goldsboro, North Carolina 27530 e (919)731-1411

WWW WAYNEGOL.COM

Fax (919) 731-1409
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Robert C. Jackson Eddie L. Edwards

Chairman County Of Wayne Member

Nicki T. Artis Board Of EleCtlonS Charles Wright
Secretary Member
Tristian K. Beard Anne C. Risku
Member Director

NOTICE OF MEETING

NOTICE IS HEREBY GIVEN

that the Wayne County Board of Elections will hold a regular meeting at 4:00 p.m.
on Tuesday, May 12, 2026. The purpose of the meeting is to conduct general
board business and to discuss and take necessary action upon an Early Voting
Plan for the November 3, 2026, General Election.

The meeting will be held at the Wayne County Board of Elections office, located at
309 East Chestnut Street, Goldsboro, N.C., 27530.

309 East Chestnut Street o Goldsboro, North Carolina 27530 e (919)731-1411 o Fax (919) 731-1409
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Cabarrus County Board of Elections in-lieu site

One-Stop Voting Locations

November 3, 2026 Election

TBD
Thursday—Friday October 15-16 8:00 a.m.— 7:30 p.m.
Saturday October 17 8:00 a.m.— 3:00 p.m.
Monday-Friday October 19—October 23 8:00 a.m.— 7:30 p.m.
Sunday October 25 1:00 p.m.— 6:00 p.m.
Monday-Friday October 26—October 30 8:00 a.m.— 7:30 p.m.
Saturday October 31 8:00 a.m.— 3:00 p.m.

Satellite Location #1

TBD

Same Days and Hours

Satellite Location #2

TBD

Same Days and Hours

Satellite Location #3

TBD

Same Days and Hours

There is NO voting anywhere on Monday, November 2, 2022
There is NO Voting at the Elections Office on Election Day, November 3, 2022
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Cabarrus County Board of Elections in-lieu site

One-Stop Voting Locations

November 3, 2026 Election

TBD
Thursday—Friday October 15-16 8:00 a.m.— 7:30 p.m.
Saturday October 17 8:00 a.m.— 3:00 p.m.
Sunday October 18 1:00 p.m.— 6:00 p.m.
Monday-Friday October 19—-October 23 8:00 a.m.— 7:30 p.m.
Saturday October 24 8:00 a.m.— 3:00 p.m.
Sunday October 25 1:00 p.m.— 6:00 p.m.
Monday-Friday October 26—October 30 8:00 a.m.— 7:30 p.m.
Saturday October 31 8:00 a.m.— 3:00 p.m.

Satellite Location #1

TBD

Same Days and Hours

Satellite Location #2

TBD

Same Days and Hours

There is NO voting anywhere on Monday, November 2, 2022
There is NO Voting at the Elections Office on Election Day, November 3, 2022
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From: Carol Soles

To: Dallas Woodhouse

Subject: proposed early voting plans

Date: Monday, April 20, 2026 11:13:54 AM
Attachments: maijority-plan.pdf

minority-plan-a.pdf
minority-plan-b.pdf

You don't often get email from clsoles@cabarruscounty.us. Learn why this is important

Here you go.

Carol Link Soles
Director

Board of Elections
Cabarrus County
O: (704)-920-2862
F: (704)-920-2831

Starting in 2023, all voters will be asked to show photo ID: ncsbe.gov/voterid
CABARRUS COUNTY
America Thrives Here

E-mail correspondence to and from this address may be subject to the North Carolina Public
Records Law and may be disclosed to third parties.
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Early Voting Proposed Plan

November 3, 2026 Election

Thursday-Friday |[October 15-16 (8:00a.m.-7:30 p.m.

Monday-Friday |October 19-23 [8:00a.m.-7:30 p.m.

Saturday October 24 9:00 a.m.- 2:00 p.m.
Monday-Friday |October26-30 [8:00a.m.-7:30 p.m.
Saturday October 31 8:00 a.m.-3:00 p.m.
4 sites:

Cabarrus County EMS HQ (instead of voting at BOE)

Cabarrus County Afton Ridge Library/Senior Center

Cabarrus County Arena and Events Center

Kannapolis Train Depot
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EARLY
VdTING

One-Stop Voting Locations

November 3, 2026 Election

Cabarrus County Board of Elections in-lieu site

TBD
Thursday—Friday October 15-16 8:00 a.m.— 7:30 p.m.
Saturday October 17 8:00 a.m.— 3:00 p.m.
Monday-Friday October 19—October 23 8:00 a.m.— 7:30 p.m.
Sunday October 25 1:00 p.m.— 6:00 p.m.
Monday-Friday October 26—October 30 8:00 a.m.— 7:30 p.m.
Saturday October 31 8:00 a.m.— 3:00 p.m.

Satellite Location #1

TBD

Same Days and Hours

Satellite Location #2

TBD

Same Days and Hours

Satellite Location #3

TBD

Same Days and Hours

There is NO voting anywhere on Monday, November 2, 2022
There is NO Voting at the Elections Office on Election Day, November 3, 2022
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EARLY
VOTING

One-Stop Voting Locations

November 3, 2026 Election

Cabarrus County Board of Elections in-lieu site

TBD
Thursday—Friday October 15-16 8:00 a.m.— 7:30 p.m.
Saturday October 17 8:00 a.m.— 3:00 p.m.
Sunday October 18 1:00 p.m.— 6:00 p.m.
Monday-Friday October 19—-October 23 8:00 a.m.— 7:30 p.m.
Saturday October 24 8:00 a.m.— 3:00 p.m.
Sunday October 25 1:00 p.m.— 6:00 p.m.
Monday-Friday October 26—October 30 8:00 a.m.— 7:30 p.m.
Saturday October 31 8:00 a.m.— 3:00 p.m.

Satellite Location #1

TBD

Same Days and Hours

Satellite Location #2

TBD

Same Days and Hours

There is NO voting anywhere on Monday, November 2, 2022

There is NO Voting at the Elections Office on Election Day, November 3, 2022
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From: Matthew.Snyder

To: Dallas Woodhouse
Subject: RE:
Date: Wednesday, April 15, 2026 12:39:56 PM

Great, thank you!

From: Dallas Woodhouse <dallas.woodhouse @ncauditor.gov>
Sent: Wednesday, April 15, 2026 12:39 PM

To: Matthew.Snyder <Matthew.Snyder@watgov.org>
Subject:

Auditor Boliek,

The topic | planned to discuss with you was training. | have no doubt with the
representative group of SEIMS “customers” you have assembled that North Carolina will
develop an excellent new SEIMS. However, if users don’t know use the new software, it will
not be nearly as successful as it could be. A training component focus should be made a

priority.

Training videos and interactive training will bring a level of expertise to SEIMS that does not
exist currently. Staff turnover at the County level is growing. The citizens that serve as Early
Voting and Election Day officials only do their jobs a few days a year or maybe every two
years. Most Candidate Treasurers have not served in that role before.

| propose not only do we build training into the new SEIMS, but also create statewide
training for SOSA and OVRD (the two software programs used to process voters at the
polling site) before the 2026 General Election by hiring a professional company to create
that training. This also provides for a short term improvement while awaiting the longer
term rollout.

The law expects every county to administer elections the same way. That can be
challenging when 100 counties train 100 different ways. Some counties may be great
administrators, but struggle with being a trainer. A professional training course can provide
uniformity for county election administration and bring increased knowledge and retention
for pollworkers.

We can build the greatest SEIMS in the world, but if its customers cannot use it easily and
accurately, what have we really accomplished. | look forward to working with everyone in
the coming months. Should you have any questions, please let me know.

Thank you for your time and your service to North Carolina,
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Matt Snyder
Watauga County Board of Elections, Director

Dallas H. Woodhouse

Elections Liaison

State of North Carolina, Office of the State Auditor
Government Affairs Division

919-671-1050

Dallas.woodhouse@ncauditor.gov

State Auditor Dave Boliek | NC Auditor
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From: Dallas Woodhouse

To: Kirk O"Steen; Kelly Mann
Subject: RE:
Date: Wednesday, June 24, 2026 10:40:00 AM

Davidson County Keeps Three Saturdays, Rejects Sunday Voting in Early Voting Plan —

Davidsonlocal.com

Granville County joins efforts to move early voting sites under new GOP elections board
majority | WUNC News

Public feedback welcome on NHC’s early voting plan, considered for board vote in Jul
Port City Dail

Dallas H. Woodhouse

Elections Liaison

State of North Carolina, Office of the State Auditor
Government Affairs Division

919-671-1050

Dallas.woodhouse@ncauditor.gov

State Auditor Dave Boliek | NC Auditor
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From: Dallas Woodhouse

To: Kirk O"Steen; Kelly Mann
Subject: RE:
Date: Wednesday, June 24, 2026 10:36:00 AM

Granville County joins efforts to move early voting sites under new GOP elections board

majority | WUNC News

From: Dallas Woodhouse

Sent: Wednesday, June 24, 2026 10:36 AM

To: Kirk O'Steen <kirk.osteen@ncauditor.gov>; Kelly Mann <kelly.mann@ncauditor.gov>
Subject:

Public feedback welcome on NHC’s early voting plan, considered for board vote in Jul
Port City Daily

Dallas H. Woodhouse

Elections Liaison

State of North Carolina, Office of the State Auditor
Government Affairs Division

919-671-1050

Dallas.woodhouse@ncauditor.gov

State Auditor Dave Boliek | NC Auditor
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From: Haley Catherine White

To: Dallas Woodhouse

Subject: Re: Dallas Woodhouse shared "HCW_2026_General_Early_Voting_Project_Work_Plan" with you
Date: Tuesday, March 31, 2026 3:15:50 PM

Attachments: b3771e7b-4977-49af-803b-47d6ec324ad4

2a908281-fcb7-4552-be27-c06883bc266f
24e56b82-11cb-49ca-885e-151883b88411
e9bfa93d-2502-4bad-9908-e51233758165
Outlook-aew00xxw.png
Outlook-glazifsl.png
Outlook-tza531ly.pna
Outlook-sbociswa.png
Outlook-cegbptkz.png

Thanks Dallas, | just have a few questions.

Do you have a deadline for this project, will we be working together on it or is this a project for me
on my own, and is Kirk aware/involved as well?

Best,
Haley Catherine White
Executive Assistant, External Affairs Division

North Carolina Office of the State Auditor
20601 Mail Service Center, Raleigh, NC 27699

Email: haleycatherine.white(@ncauditor.gov
Phone: (919)-703-3666

Web: www.auditor.nc.gov
Request for Auditor Boliek to Attend or Speak at an Event: https://www.auditor.nc.gov/request-

auditor

f in X ©

WARNING: Email correspondence to and from The Office of the State Auditor will be subject to the North Carolina
Public Records Law and may be disclosed to third parties.

From: Dallas Woodhouse <dallas.woodhouse@ncauditor.gov>

Sent: Tuesday, March 31, 2026 2:54 PM

To: Haley Catherine White <haleycatherine.white@ncauditor.gov>

Subject: Dallas Woodhouse shared "HCW_2026_General_Early_Voting_Project_Work_Plan" with
you
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State Auditor
Dave Boliek
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Dallas Woodhouse invited you to edit a
file

Here's the document that Dallas Woodhouse shared with you.

HCW 2026 General Early Voting Project Work Plan

@ This invite will only work for you and people with existing access.

This email is generated through North Carolina Office of the State Auditor's use of
Microsoft 365 and may contain content that is controlled by North Carolina Office
of the State Auditor.
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From: Kirk O"Steen

To: Dallas Woodhouse
Cc: Kelly Mann
Subject: RE: email to chairs 9please send with BCC and CC me
Date: Thursday, June 11, 2026 1:55:55 PM
Attachments: image001.png
image002.png
image003.png
image004.png
image005.png
No
Kirk O’Steen

Director of Government Affairs

North Carolina Office of the State Auditor
20601 Mail Service Center, Raleigh, NC 27699

Email: kirk.osteen@ncauditor.gov
www.auditor.nc.gov

f in X ©

WARNING: Email correspondence to and from
The Office of the State Auditor will be subject to
the North Carolina Public Records Law and may
be disclosed to third parties.

From: Dallas Woodhouse <dallas.woodhouse @ncauditor.gov>

Sent: Thursday, June 11, 2026 1:49 PM
To: Kirk O'Steen <kirk.osteen@ncauditor.gov>
Cc: Kelly Mann <kelly.mann@ncauditor.gov>

Subject: FW: email to chairs 9please send with BCC and CC me

Kirk: Can we send this ?

Dear Chairs:

NC-AUD-26-1415-A-000077
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State Auditor
Dave Boliek




















We wanted to check in with you to see how things are going with early voting plans and
otherissues you are seeing.

We especially need to know what counties have passed nonunanimous plans or anticipate
they will.

Please send

County
Chair

Plan passed date

Note if NOT unanimous and describe the difference in the two plans.

Let us know how we can help on this or anything else

Dallas H. Woodhouse

Elections Liaison

State of North Carolina, Office of the State Auditor
Government Affairs Division

919-671-1050

Dallas.woodhouse@ncauditor.gov

State Auditor Dave Boliek | NC Auditor
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From: Dallas Woodhouse

To: Robin Mayer
Subject: RE: Important request for information.
Date: Thursday, April 9, 2026 10:23:00 AM

Thanks robin

From: Robin My

Sent: Thursday, April 9, 2026 8:19 AM
To: Dallas Woodhouse <dallas.woodhouse@ncauditor.gov>
Subject: Re: Important request for information.

You don't often get email from_Leam why this is important

| received your voicemail message yesterday afternoon, after | completed/returned my

survey. | hope you received it. Please let me know if you did not, or if you have any
guestions regarding my responses, Robin

On Apr 7, 2026, at 8:50 AM, Dallas Woodhouse
<dallas.woodhouse@ncauditor.gov> wrote:

Dear Chairs: | hope you had a wonderful Easter and are ready for spring. After
a successful primary, we now turn attention to the General Election. We are
asking you to update us on early voting plans for November.

We realize you may not know every detail yet, but we want to check in with you
to see what your thoughts are. This short quiz/survey is similar to what we sent
before

Please click here to respond https://forms.gle/Hbab307rv7mTuxFB7

We are asking for some information comparing the 2026 General Election Early
Voting Plans to the 2022 General Election. If you need to refer to what your
county did in 2022, click the link below.

2022 General Election One-Stop Site List

A couple notes going forward. Please give us a heads up before passing your

NC-AUD-26-1415-A-000079



plans. Just so we know what is happening before it occurs and can ask
guestions if needed.

We of course want to continue to add early voting sites where we can as
appropriate, while managing our resources carefully. We were proud of the
fact that on a statewide basis for March, we increased the number of early
voting sites and total hours. Worth noting, that although there was some
reduction in under utilized Sunday voting hours, OVERALL we added more
weekend hours by adding additional Saturday hours and/or locations.

One legal update:

Many of you continue to express concerns about the availability of staff for
early voting. Many of you in counties with some history of Sunday voting have
informed us that these days are particularly difficult. We have also listened to
your concerns about the high per ballot cast cost of this as well as the burdens
onyour staff. We hearyou.

For March, the NCSBE accepted reductions in Sunday voting hours when
overall voting opportunities were increased by extending hours on other days,
adding a Saturday or adding new locations.

Thanks for your service. Its important that fill out this survey as soon as
possible. Please click here to
respond https://forms.gle/Hbab3o7/ry7mTuxFB7

Thanks

Dallas H. Woodhouse

Elections Liaison

State of North Carolina, Office of the State Auditor
Government Affairs Division

919-671-1050

Dallas.woodhouse@ncauditor.gov

State Auditor Dave Boliek | NC Auditor
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We realize you may not know every detail yet, but we want to check in with you to see what
your thoughts are. This short quiz/survey is similar to what we sent before

Please click here to respond https://forms.gle/Hbab307ry7mTuxFB7

We are asking for some information comparing the 2026 General Election Early Voting
Plans to the 2022 General Election. If you need to refer to what your county did in 2022,
click the link below.

2022 General Election One-Stop Site List

A couple notes going forward. Please give us a heads up before passing your plans. Just so
we know what is happening before it occurs and can ask questions if needed.

We of course want to continue to add early voting sites where we can as appropriate, while
managing our resources carefully. We were proud of the fact that on a statewide basis for
March, we increased the number of early voting sites and total hours. Worth noting, that
although there was some reduction in under utilized Sunday voting hours, OVERALL we
added more weekend hours by adding additional Saturday hours and/or locations.

One legal update:

Many of you continue to express concerns about the availability of staff for early voting.
Many of you in counties with some history of Sunday voting have informed us that these
days are particularly difficult. We have also listened to your concerns about the high per
ballot cast cost of this as well as the burdens on your staff. We hear you.

For March, the NCSBE accepted reductions in Sunday voting hours when overall voting
opportunities were increased by extending hours on other days, adding a Saturday or
adding new locations.

Thanks for your service. Its important that fill out this survey as soon as possible. Please
click here to respond https://forms.gle/Hbab307ry7mTuxEB7

Thanks

Dallas H. Woodhouse
Elections Liaison
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State of North Carolina, Office of the State Auditor
Government Affairs Division

919-671-1050

Dallas.woodhouse@ncauditor.gov

State Auditor Dave Boliek | NC Auditor
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From: Michael C. Peretz

To: Dallas Woodhouse
Subject: Re: Important request for information.
Date: Tuesday, April 7, 2026 10:43:41 AM

Submitted this AM! I am in mediation today but on road this afternoon/evening if you have
some time.

Michael C. Peretz
Licensed Attorney in N.C. & S.C.

On Apr 7, 2026, at 8:50 AM, Dallas Woodhouse
<dallas.woodhouse@ncauditor.gov> wrote:

Dear Chairs: | hope you had a wonderful Easter and are ready for spring. After
a successful primary, we now turn attention to the General Election. We are
asking you to update us on early voting plans for November.

We realize you may not know every detail yet, but we want to check in with you
to see what your thoughts are. This short quiz/survey is similar to what we sent

before

Please click here to respond https://forms.gle/Hbab3o7/ry/mTuxEB7

We are asking for some information comparing the 2026 General Election Early
Voting Plans to the 2022 General Election. If you need to refer to what your
county did in 2022, click the link below.

2022 General Election One-Stop Site List

A couple notes going forward. Please give us a heads up before passing your
plans. Just so we know what is happening before it occurs and can ask
questions if needed.

We of course want to continue to add early voting sites where we can as
appropriate, while managing our resources carefully. We were proud of the
fact that on a statewide basis for March, we increased the number of early
voting sites and total hours. Worth noting, that although there was some

NC-AUD-26-1415-A-000085



reduction in under utilized Sunday voting hours, OVERALL we added more
weekend hours by adding additional Saturday hours and/or locations.

One legal update:

Many of you continue to express concerns about the availability of staff for
early voting. Many of you in counties with some history of Sunday voting have
informed us that these days are particularly difficult. We have also listened to
your concerns about the high per ballot cast cost of this as well as the burdens
on your staff. We hear you.

For March, the NCSBE accepted reductions in Sunday voting hours when
overall voting opportunities were increased by extending hours on other days,
adding a Saturday or adding new locations.

Thanks for your service. Its important that fill out this survey as soon as
possible. Please click here to respond
https://forms.gle/Hbab307ry7mTuxFB7

Thanks

Dallas H. Woodhouse

Elections Liaison

State of North Carolina, Office of the State Auditor
Government Affairs Division

919-671-1050

Dallas.woodhouse@ncauditor.gov

State Auditor Dave Boliek | NC Auditor
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From: Dallas Woodhouse

Sent: Thursday, May 21, 2026 9:17 AM

To:

Subject: RE: Madison County Early voting plan
Good work

From:

Sent: Thursday, May 21, 2026 9:16 AM

Matthew Wechtel Mike Garrison

William Briggs
Jane Briggs Alex Robinson

Robin Lyles Cindy GOP Davidson
Jeremy Hensley Melissa Sluder Dennis McMahan
Gloria Sunquist <gsundquist@madisoncountync.gov>; Robin
Robin Burnette Dallas Woodhouse <dallas.woodhouse@ncauditor.gov>; Robin Smith

Subject: Madison County Early voting plan

The Madison County Board of Elections unanimously approved the Early Voting Plan for the
November 2026 General Election for our county at their regular meeting yesterday. The approved
plan will mirror the early voting plan from the General Election for 2022.

There will be three sites, Beech Glenn, A B Tech, and Hot Springs; regular voting hours required by
law (8am-7:30pm: except the last Saturday which will be 8am-3pm); will start on Thursday October
15th and run through Saturday, October 31st. No Saturday or Sunday voting except for October 31st.

We will monitor SB 1084 as it winds it's way through the legislature. If passed in to law, this bill would
modify all early voting in North Carolina.

NC-AUD-26-1415-A-000087



From: Dallas Woodhouse
To: Kirk O"Steen
Subject: RE: MEDS Advisor Commission - Phone Calls Follow Up
Date: Monday, March 16, 2026 1:20:00 PM
Attachments: image006.png
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| did not. Thank you. Thatis good advice, | guess. The campaign finance will do that

From: MEDS Commission <medscommission@ncauditor.gov>
Sent: Monday, March 16, 2026 1:12 PM

To: Dallas Woodhouse <dallas.woodhouse @ncauditor.gov>
Subject: Fw: MEDS Advisor Commission - Phone Calls Follow Up

Did you see this?

Kirk O’Steen
Director of Government Affairs

North Carolina Office of the State Auditor
20601 Mail Service Center, Raleigh, NC 27699

Email: kirk.osteen@ncauditor.gov

www.auditor.nc.qgov

f in X @

WARNING: Email correspondence to and from
The Office of the State Auditor will be subject to
the North Carolina Public Records Law and may
be disclosed to third parties.

From: Matthew.Snyder <Matthew.Snyder@watgov.org>

NC-AUD-26-1415-A-000088



Sent: Thursday, March 12, 2026 11:38 AM
To: MEDS Commission <medscommission@ncauditor.gov>
Subject: RE: MEDS Advisor Commission - Phone Calls Follow Up

Good morning Ms. White,

If possible, could you please pass along my comments below to Auditor Boliek?

Auditor Boliek,

The topic I planned to discuss with you was training. I have no doubt with the representative group
of SEIMS “customers” you have assembled that North Carolina will develop an excellent new
SEIMS. However, if users don’t know use the new software, it will not be nearly as successful as it
could be. A training component focus should be made a priority.

Training videos and interactive training will bring a level of expertise to SEIMS that does not exist
currently. Staff turnover at the County level is growing. The citizens that serve as Early Voting and
Election Day officials only do their jobs a few days a year or maybe every two years. Most
Candidate Treasurers have not served in that role before.

I propose not only do we build training into the new SEIMS, but also create statewide training for
SOSA and OVRD (the two software programs used to process voters at the polling site) before the
2026 General Election by hiring a professional company to create that training. This also provides
for a short term improvement while awaiting the longer term rollout.

The law expects every county to administer elections the same way. That can be challenging when
100 counties train 100 different ways. Some counties may be great administrators, but struggle with
being a trainer. A professional training course can provide uniformity for county election
administration and bring increased knowledge and retention for pollworkers.

We can build the greatest SEIMS in the world, but if its customers cannot use it easily and
accurately, what have we really accomplished. I look forward to working with everyone in the
coming months. Should you have any questions, please let me know.

Thank you for your time and your service to North Carolina,
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Matt Snyder

Watauga County Board of Elections, Director

From: MEDS Commission <medscommission@ncauditor.gov>
Sent: Thursday, March 12, 2026 10:27 AM

Tor Ancel: I I ' i

I [ -
Devore_Andy Jackson <ajackson@lockehq.org>; Brooks Fuller
<bfuller@commoncause.org>; Christopher Cooper <ccooper@email.wcu.edu>;

I ' o Crumoton
coxm@co.pasquotank.nc.us; |GGG oy lons@haywoodcountync.gov;
Matthew.Snyder <Matthew.Snyder@watgov.org>; Bowens, Derek <dbowens@dconc.gov>;

leighanne.price@johnstonnc.gov; Michael.Dickerson@MeckNC.gov; Dell Parker
<bparker@scotlandcounty.org>; Kim Blackwelder <kblackwelder@stanlycountync.gov>;
Clifton.Philbeck@clevelandcountync.gov; LiVecchi, Brian P <brian.livecchi@ncsbe.gov>; Hayes, Sam
<sam.hayes@ncsbe.gov>; bret.kelly@ncsbe.gov; francis.deluca.board@ncsbe.gov;

four.eggers.board@ncsbe.gov; jeff.carmon.board@ncsbe.gov; siobhan.millen.board@ncsbe.gov
Subject: MEDS Advisor Commission - Phone Calls Follow Up

Good morning members,

I am reaching out regarding the scheduled phone calls that each of you signed up for with Auditor
Boliek over the last week. We've had some scheduling conflicts arise and unfortunately the Auditor
has been unable to make these phone calls. We will be postponing them until further notice, and will
be in touch about rescheduling them for a later date. Thank you for your flexibility on this, and we
appreciate your time and commitment to this committee! Please don't hesitate to reach out if you
have any questions or concerns.

Best,
Haley Catherine White

Executive Assistant, External Affairs Division

North Carolina Office of the State Auditor

20601 Mail Service Center, Raleigh, NC 27699
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Email: haleycatherine.white(@ncauditor.gov
Phone: (919)-703-3666

Web: www.auditor.nc.gov

Request for Auditor Boliek to Attend or Speak at an Event: https://www.auditor.nc.gov/request-
auditor

WARNING: Email correspondence to and from The Office of the State Auditor will be subject to the North Carolina
Public Records Law and may be disclosed to third parties.
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From: Anne Risku

Subject: Wayne BOE Special Meeting Notice
Date: Monday, April 20, 2026 3:28:33 PM
Attachments: Meeting Notice 20260428.pdf

You don't often get email from anne.risku@waynegov.com. Learn why this is important

Good afternoon,

Attached is a Wayne County Board of Elections special meeting notice for Tuesday, April
28, 2026. Kayla, could you please post this at the courthouse?

Thank you,

Anne C. Risku | Director

Wayne County Board of Elections

309 East Chestnut Street

Goldsboro, NC 27530

919.731.1411 office | 919.731.1409 fax

anne.risku@waynegov.com

*E-mail correspondence to/from this address may be subject to the North Carolina Public Records
Law and may be disclosed to third parties.
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mailto:Anne.Risku@waynegov.com
https://aka.ms/LearnAboutSenderIdentification
mailto:anne.risku@waynegov.com

Robert C. Jackson
Chairman

Nicki T. Artis
Secretary

Tristian K. Beard
Member

County of Wayne

Board of Elections

Eddie L. Edwards
Member

Charles Wright
Member

Anne C. Risku
Director

NOTICE OF MEETING

NOTICE IS HEREBY GIVEN
that the Wayne County Board of Elections will hold a special meeting at 4:00 p.m.
on Tuesday, April 28, 2026. The purpose of the special meeting is for board
members to tour the Steele Memorial Library, at 119 West Main Street, Mount
Olive, N.C., 28365 for possible use as an Election Day polling place and an Early
Voting site and to take any action necessary.

The meeting will be held at the Steele Memorial Library, located at 119 West Main
Street, Mount Olive, N.C., 28365.

309 East Chestnut Street

Goldsboro, North Carolina 27530 e (919)731-1411

WWW WAYNEGOV.COM

Fax (919) 731-1409



http://www.waynegov.com/




From: Anne Risku

Subject: Wayne County Board of Elections Meeting Notice
Date: Thursday, May 7, 2026 10:33:42 AM
Attachments: Meeting Notice 20260512.pdf

You don't often get email from anne.risku@waynegov.com. Learn why this is important

Good morning,

Attached is notice for the Wayne County Board of Elections meeting to be held on Tuesday,
May 12, 2026, at 4:00 p.m.

Kayla, could you please post this at the courthouse?

Thank you,

Anne C. Risku | Director

Wayne County Board of Elections

309 East Chestnut Street

Goldsboro, NC 27530

919.731.1411 office | 919.731.1409 fax

anne.risku@waynegov.com

*E-mail correspondence to/from this address may be subject to the North Carolina Public Records
Law and may be disclosed to third parties.
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Robert C. Jackson
Chairman

Nicki T. Artis
Secretary

Tristian K. Beard
Member

County of Wayne

Board of Elections

Eddie L. Edwards
Member

Charles Wright
Member

Anne C. Risku
Director

NOTICE OF MEETING

NOTICE IS HEREBY GIVEN
that the Wayne County Board of Elections will hold a regular meeting at 4:00 p.m.
on Tuesday, May 12, 2026. The purpose of the meeting is to conduct general
board business and to discuss and take necessary action upon an Early Voting
Plan for the November 3, 2026, General Election.

The meeting will be held at the Wayne County Board of Elections office, located at
309 East Chestnut Street, Goldsboro, N.C., 27530.

309 East Chestnut Street

Goldsboro, North Carolina 27530 e (919)731-1411

WWW WAYNEGOV.COM

Fax (919) 731-1409



http://www.waynegov.com/
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