Tuesday, June 9, 2026 at 4:37:43 PM Eastern Daylight Time

Subject: [Document Released to Requester] New Hanover County public records request #26-425

Date: Tuesday, June 9, 2026 at 1:57:18 PM Eastern Daylight Time
From: New Hanover County
To: AO Records

Category: PRODUCTION

EXTERNAL SENDER

-- Attach a non-image file and/or reply ABOVE THIS LINE with a message, and it will be sent to staff on this request. --

New Hanover County Public Records

A document has been released for
record request #26-425 along with the
following message:

Ms. Haddix,

Please see the attached records in response to your request.

e Request 26-425 (American Oversight Final).pdf

View Request 26-425

https://newhanovercountync.nextrequest.com/requests/26-425
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https://newhanovercountync.nextrequest.com/requests/26-425
https://newhanovercountync.nextrequest.com/documents/64830181?token=34687acd909b260f32f467f1c1afe8fa

Document links are valid for one month. After July 9, you will need to sign in to view the
document(s).

help page
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From: Daley, Kristen

To: Riley, Alex
Subject: FW: Making sure you got this
Date: Wednesday, May 27, 2026 1:17:27 PM

Kristen Daley

Elections Education and Communications Coordinator
New Hanover County - Elections

(910) 798-7319 p | (910) 798-7319 f
kdaley@nhcgov.com

226 Government Center Dr

Wilmington, NC 28405

www.NHCgov.com

From: Jamie Getty <jamie@portcityattorney.com>
Sent: Wednesday, April 22, 2026 12:16 PM

To: Daley, Kristen <kdaley@nhcgov.com>

Subject: FW: Making sure you got this

** External Email: Do not click links, open attachments, or reply until you know it is safe **

Jamie S. Getty

Attorney at Law

Pettijohn & Getty, PLLC

1012 Grandiflora Drive STE 130
Leland, North Carolina 28451
T:(910) 910 -9010 x558
F:(910) 679 - 6016

jamie@portcityattorney.com
www.portcityattorney.com

The information transmitted in this email is intended only for the person(s) or entity to which it is addressed, and may contain
confidential and/or privileged information. Any review, retransmission, dissemination or other use of or taking any action in
reliance upon this information by persons or entities other than the intended recipient is prohibited. If you received this
email in error, please contact the sender and permanently delete the email from any computer.

From: Dallas Woodhouse <dallashwoodhouse@gmail.com>
Date: Sunday, November 2, 2025 at 7:04 PM

To: Dallas Woodhouse <dallashwoodhouse@gmail.com>
Subject: Making sure you got this

Here is our little info gathering on EVP plans. Sorry if you already got this. Please
respond when possible. Please ignore if you already did this. Just click the link and fill
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out

https://forms.gle/k2YTcKVNDK7HPEwQ6
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From: Daley, Kristen

To: Riley, Alex
Subject: FW: Primary assistance and MEDS Commission
Date: Wednesday, May 27, 2026 1:17:36 PM

Kristen Daley

Elections Education and Communications Coordinator
New Hanover County - Elections

(910) 798-7319 p | (910) 798-7319 f
kdaley@nhcgov.com

226 Government Center Dr

Wilmington, NC 28405

www.NHCgov.com

From: Jamie Getty <jamie@portcityattorney.com>
Sent: Wednesday, April 22, 2026 12:22 PM

To: Daley, Kristen <kdaley@nhcgov.com>

Subject: FW: Primary assistance and MEDS Commission

** External Email: Do not click links, open attachments, or reply until you know it is safe **

Jamie S. Getty

Attorney at Law

Pettijohn & Getty, PLLC

1012 Grandiflora Drive STE 130
Leland, North Carolina 28451
T:(910) 910 -9010 x558
F:(910) 679 - 6016

jamie@portcityattorney.com
www.portcityattorney.com

The information transmitted in this email is intended only for the person(s) or entity to which it is addressed, and may contain
confidential and/or privileged information. Any review, retransmission, dissemination or other use of or taking any action in
reliance upon this information by persons or entities other than the intended recipient is prohibited. If you received this
email in error, please contact the sender and permanently delete the email from any computer.

From: Dallas Woodhouse <dallas.woodhouse@ncauditor.gov>
Date: Tuesday, February 24, 2026 at 11:41 AM

To: Dallas Woodhouse <dallas.woodhouse@ncauditor.gov>

Subject: Primary assistance and MEDS Commission

Dear Chairs: | hope this note finds you well. Please note that | am available at any
point, day or night to assist you with issues that bubble up during the primary.
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The Modernization of Election Data Systems (MEDS) Commission will hold its
inaugural meeting at 2:00 PM on Tuesday, February 24, 2026. State Auditor Dave
Boliek will chair the meeting. The meeting is open to members of the public and the
press, and will be held at the following address:

Jim Long Hearing Room
325 N. Salisbury Street
Raleigh, N.C. 27699

The meeting will be livestreamed on the North Carolina Office of the State Auditor
(OSA) Facebook page at https://www.facebook.com/ncstateauditor.

Tentative Agenda:
o Introduction of the committee
« Opening comments from State Auditor Boliek
o Comments from North Carolina State Board of Elections Executive
Director Sam Hayes on the Statewide Elections Information Management
System (SEIMS) upgrades and process
o Comments from State Board Director of Campaign Finance Lindsey
Wakely on proposed updates to North Carolina’s campaign finance
reporting system
Conclusion

State Auditor Dave Boliek announced the creation of the MEDS Commission to
provide assistance and practical advice with the ongoing efforts to modernize North
Carolina’s election management system. OSA and the State Board are currently
working in tandem on a three-phase plan to modernize SEIMS. The State Board
manages the system, and OSA directs and supervises all budgeting functions of the
State Board. MEDS will add insightful perspectives throughout the development of
the new system. The commission is also assisting with an overhaul of North
Carolina’s campaign finance reporting system.

The North Carolina Office of the State Auditor (0SA) and the North Carolina State
Board of Elections are currently working in tandem on a three-phase plan to
modernize the Statewide Elections Information Management System (SEIMS). The
State Board manages the system, and OSA directs and supervises all budgeting
functions of the State Board. OSA and the State Board most recently issued a
Request for Proposal for the second phase of the plan, which followed a Request for
Information that gathered input from citizens and vendors.

MEDS will review public comments and add insightful perspectives throughout the
development of the new system. Other commission duties include evaluating
submissions and vendors, offering feedback on functional needs and user
applications, making recommendations on final proposals, assessing enhanced
security protocols, and monitoring implementation.

“We have a deep bench of elections professionals from all corners of this state,
including professors, researchers, and election officials,” said State Auditor Boliek.
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“It's important that as we develop a secure, user-friendly election management
system, we involve those who are on-the-ground and hear directly from North
Carolina voters.”

State Auditor Boliek will chair the bipartisan, 22-member commission. Members
include:

« Angela Hawkins, Chair, Wake County Board of Elections

« Linda Devore, Chair, Cumberland County Board of Elections

o Gerry Cohen, Member, Wake County Board of Elections

« John Sims, Chair, Orange County Board of Elections

o Derrick R. Miller, Member, New Hanover County Board of Elections

« Jamie Cox, Member, Orange County Board of Elections

« Brooks Fuller, Policy Director, Common Cause NC

« Andy Jackson, Director, Civitas Center of Public Integrity at the John
Locke Foundation

o Chris Cooper, Professor, Western Carolina University

« Michael Behrent, Professor, Appalachian State University

o John Crumpton, Former Lee County Manager

« Mike Cox, Pasquotank County Attorney

o Commissioner Allen Thomas, Hoke County

o Commissioner Tommy Long, Haywood County

o Derek Bowens, Durham County Elections Director

o Matthew Snyder, Watauga County Elections Director

« Leigh Anne Price, Johnston County Elections Director

« Michael Dickerson, Mecklenburg County Elections Director

o Dell Parker, Scotland County Elections Director

« Kim Blackwelder, Stanly County Elections Director

« Clifton Philbeck, Cleveland County Elections Director

The goal of the commission is to help develop a secure, user-friendly, and
modernized election data management system that will meet the needs of North
Carolina voters, election administrators, and candidates. The commission will also
assist with a separate overhaul of North Carolina’s cumbersome campaign finance
reporting system that will make it easier for the public to track political spending, for
candidates to comply with rules and regulations, and also reduce unintentional errors
and omissions.

Non-voting technical advisors of the commission include Sam Hayes, State Board
Executive Director, and Bret Kelly, State Board Chief Information Officer. All five
members of the State Board of Elections will serve as ex officio non-voting members
of the commission.

Dallas H. Woodhouse
Elections Liaison
State of North Carolina, Office of the State Auditor
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Government Affairs Division
919-671-1050
Dallas.woodhouse@ncauditor.gov

State Auditor Dave Boliek | NC Auditor
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From: Getty, Jamie

To: Wurtzbacher, Lisa; Whittaker, Crystal
Subject: Fw: [External] Re: Candidate Filing
Date: Tuesday, November 18, 2025 2:04:43 PM

Get Outlook for iOS

From: O'Neill, Jessica <joneill@nhcgov.com>

Sent: Tuesday, November 18, 2025 1:07:44 PM

To: Steele, Adam <adam.steele@ncsbe.gov>; Getty, Jamie <jgetty@nhcgov.com>

Cc: SBOE_Grp - Legal <Legal@ncsbe.gov>; Holden, Tiffany <tiffany.holden@ncsbe.gov>
Subject: Re: [External] Re: Candidate Filing

Adam,

Thank you for this detailed information. I’m sure our chair will be relieved to know they
can stop in and sign those higher level forms at a more convenient time. | appreciate
your input and expertise.

Best,
Jessica

Get Outlook for iOS

Jessica O'Neill (she/her/hers)
Interim Deputy Elections Director
New Hanover County - Elections
(910) 798-7203 p | (910) 798-7295 f
joneill@nhcgov.com

226 Government Center Dr
Wilmington, NC 28403
www.NHCgov.com

From: Steele, Adam <adam.steele@ncsbe.gov>

Sent: Tuesday, November 18, 2025 12:57:35 PM

To: O'Neill, Jessica <joneill@nhcgov.com>; Getty, Jamie <jgetty@nhcgov.com>

Cc: SBOE_Grp - Legal <Legal@ncsbe.gov>; Holden, Tiffany <tiffany.holden@ncsbe.gov>
Subject: RE: [External] Re: Candidate Filing

** External Email: Do not click links, open attachments, or reply until you know it is safe **
Thanks, Jessica. So that does cover the filing of notices of candidacy at your office for
contests where the notice is filed with the county board.

Under the below statute, though, there is a certification that county boards have to
complete for candidates who file at the State Board of elections (ie, judicial candidates,
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DAs, US Senate, and US House). This is section 9 of the notice of candidacy. The statute
does not have that same notary option, though, so it would need to be the chair who is
signing those certificates. Unless, as | noted below, the Executive Director designates
someone the interim director under the statute.

I will note that the law does not require these certificates to be completed when a
candidate is there in front of the chair. So it would be possible for candidates to go
ahead and request the certificate be completed for them, staff review the candidate’s
registration information and create a summary for the chair, and then the chair sign
them in the evening as needed. The certificate could then be picked up the next day or
perhaps even emailed to the State Board. This is something that happens every two
years, where an occasional candidate shows up to file with the State Board without first
obtaining the certificate from the county board, and State Board staff then contact the
county board to provide the certificate by email. | have cc’d Tiffany Holden, our
candidacy specialist if you have questions about that process.

§ 163-106.5. Certificate of registration to vote in county and party affiliation;
cancellation of candidacy; residency requirements for judges.

(a) Candidates required to file their notice of candidacy with the State Board of Elections
under G.S. 163-106.2 shall file along with their notice a certificate signed by the chairman of
the board of elections or the director of elections of the county in which they are registered to
vote, stating that the person is registered to vote in that county, if the candidacy is for superior
court judge and the county contains more than one superior court district, stating the superior
court district of which the person is a resident, stating the party with which the person is
affiliated, and that the person has not changed his affiliation from another party or from
unaffiliated within three months prior to the filing deadline under G.S. 163-106.2. In issuing
such certificate, the chairman or director shall check the registration records of the county to
verify such information. During the period commencing 36 hours immediately preceding the
filing deadline the State Board of Elections shall accept, on a conditional basis, the notice of
candidacy of a candidate who has failed to secure the verification ordered herein subject to
receipt of verification no later than three days following the filing deadline. The State Board of
Elections shall prescribe the form for such certificate, and distribute it to each county board of
elections no later than the last Monday in December of each odd-numbered year.

Thanks,

Adam Steele | Associate General Counsel
North Carolina State Board of Elections

430 N Salisbury Street

Raleigh, NC 27611

Main Line: 919.814.0700

Direct: 919.814.0654
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From: O'Neill, Jessica <joneill@nhcgov.com>

Sent: Tuesday, November 18, 2025 10:19 AM

To: Steele, Adam <adam.steele@ncsbe.gov>; Getty, Jamie <jgetty@nhcgov.com>
Cc: SBOE_Grp - Legal <Legal@ncsbe.gov>

Subject: RE: [External] Re: Candidate Filing

You don't often get email from joneill@nhcgov.com. Learn why this is important

CAUTION: External email. Do not click links or open attachments unless verified. Report suspicious emails with the
Report Message button located on your Outlook menu bar on the Home tab.

Regarding notaries, our office currently has 2 — our Registrar, Gina Herring, and our Campaign
Finance Specialist, Denise Brown. Both will be available for the majority of the filing period. Gina
will be available for the entirety of the filing period.

Jessica

Jessica O'Neill (she/her/hers)
Interim Deputy Elections Director
New Hanover County - Elections

(910) 798-7203 p | (910) 798-7295 f
joneill@nhcgov.com

226 Government Center Dr
Wilmington, NC 28403

www.NHCgov.com

From: Steele, Adam <adam.steele@ncsbe.gov>

Sent: Tuesday, November 18, 2025 9:57 AM

To: Getty, Jamie <jgetty@nhcgov.com>; O'Neill, Jessica <joneill@nhcgov.com>
Cc: SBOE_Grp - Legal <Legal@ncsbe.gov>

Subject: RE: [External] Re: Candidate Filing

** External Email: Do not click links, open attachments, or reply until you know it is safe **

Jamie,

| looked into this more, and Mark’s read of the candidate filing statute NCGS 163-106(a)
does line up with past interpretations of it where an “officer authorized to take
acknowledgments and administer oaths” can acknowledge and certify the notice of
candidacy. I’'ll admit that | had originally read that part to only apply when someone was
filing by mail, because the full sentence is as follows: “In the alternative, a candidate
may have the candidate's signature on the notice of candidacy acknowledged and
certified to by an officer authorized to take acknowledgments and administer oaths, in
which case the candidate may mail or deliver by commercial courier service the
candidate's notice of candidacy to the appropriate board of elections.” On second
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thought, however, | think the use of “may” when it comes to mailing simply acts to
expand how the notice of candidacy is filed, rather than limit the use of signing in front of
such an officer to only when the notice is being mailed.

Such an officer would be a notary, so your office would need at least one notary there at
filing at all times. If you don’t have any notaries in the office, then it would need to be
either you or the board secretary who are there to witness the signing of the notice of
candidacy, because you don’t have a statutorily-appointed director who can be
delegated your statutorily-assigned duties. The only other alternative | can think of would
be for the State Board’s Executive Director to exercise the authority to officially
designate an interim director under NCGS 163-35(b1), which in my view would then
permit that person to be delegated the board’s/board chair’s duties.

| hope that clears things up, but if not | can make myself available for a call later today or
tomorrow.

Thanks,

Adam Steele | Associate General Counsel
North Carolina State Board of Elections

430 N Salisbury Street
Raleigh, NC 27611

Main Line: 919.814.0700
Direct: 919.814.0654

From: Getty, Jamie <jgetty@nhcgov.com>
Sent: Tuesday, November 18, 2025 9:03 AM
To: O'Neill, Jessica <joneill@nhcgov.com>
Cc: Steele, Adam <adam.steele@ncsbe.gov>
Subject: [External] Re: Candidate Filing

CAUTION: External email. Do not click links or open attachments unless verified. Report suspicious emails with the
Report Message button located on your Outlook menu bar on the Home tab.

Adam,

Will you please call me this afternoon or tomorrow? 910 515-6461.

Thanks Jessica
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Jamie

Get Outlook for iOS

Jamie Getty
Board Member
New Hanover County - Elections - Board of Elections

(910) 798-7330 p | (910) 798-7295 f
jgetty@nhcgov.com

226 Government Center Dr
Wilmington, NC 28403

www.NHCgov.com

From: O'Neill, Jessica <joneill@nhcgov.com>
Sent: Tuesday, November 18, 2025 8:37:48 AM
To: Getty, Jamie <jgetty@nhcgov.com>

Cc: adam.steele@ncsbe.gov <adam.steele@ncsbe.gov>
Subject: RE: Candidate Filing

Jamie,

I've included NCSBE legal, Adam Steele on this email. Our state field rep, Matt has already
consulted with legal on this issue, but | wanted to put you in direct contact with Adam so he can
weigh in.

Jessica

Jessica O'Neill (she/her/hers)
Interim Deputy Elections Director
New Hanover County - Elections

(910) 798-7203 p | (910) 798-7295 f
joneill@nhcgov.com

226 Government Center Dr
Wilmington, NC 28403

www.NHCgov.com

From: Getty, Jamie <jgetty@nhcgov.com>
Sent: Tuesday, November 18, 2025 8:19 AM
To: O'Neill, Jessica <joneill@nhcgov.com>
Subject: Re: Candidate Filing

Ok. I will call Dallas and SBE to figure out how this will work.

Thanks for letting me know

Jamie
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Get Outlook for iOS

Jamie Getty
Board Member
New Hanover County - Elections - Board of Elections

(910) 798-7330 p | (910) 798-7295 f
jgetty@nhcgov.com

226 Government Center Dr
Wilmington, NC 28403

www.NHCgov.com

From: O'Neill, Jessica <joneill@nhcgov.com>
Sent: Tuesday, November 18, 2025 8:15:30 AM
To: Getty, Jamie <jgetty@nhcgov.com>
Subject: RE: Candidate Filing

No, Interim Director can't sign; it has to be an appointed Director or the Chair.

Jessica

Jessica O'Neill (she/her/hers)
Interim Deputy Elections Director
New Hanover County - Elections

(910) 798-7203 p | (910) 798-7295 f
joneill@nhcgov.com

226 Government Center Dr
Wilmington, NC 28403

www.NHCgov.com

From: Getty, Jamie <jgetty@nhcgov.com>
Sent: Monday, November 17, 2025 4:24 PM
To: O'Neill, Jessica <joneill@nhcgov.com>
Subject: Re: Candidate Filing

Can an Interim Director sign? Or would we still have the same problem until a
permanent Director is hired ?

Get Outlook for iOS

Jamie Getty

Board Member

New Hanover County - Elections - Board of Elections
(910) 798-7330 p | (910) 798-7295 f
jgetty@nhcgov.com

226 Government Center Dr

Wilmington, NC 28403

www.NHCgov.com

From: O'Neill, Jessica <joneill@nhcgov.com>
Sent: Monday, November 17, 2025 3:44:53 PM
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To: Getty, Jamie <jgetty@nhcgov.com>
Subject: Candidate Filing

Jamie,

| spoke with our state field representative, Matt Stone, and he asked me to relay some
information to you. Due to our office currently being without a director, during candidate filing it
will be necessary for you in your capacity as Chair, to sign the Candidates’ Certificates of
Candidacy. | asked Matt to check on who should be signing those and he was directed by legal
at the NCSBE to let you know that it must be you. Let me know if you have any questions

Thanks,
Jessica

Jessica O'Neill (she/her/hers)
Interim Deputy Elections Director
New Hanover County - Elections
(910) 798-7203 p | (910) 798-7295 f
joneill@nhcgov.com

226 Government Center Dr
Wilmington, NC 28403
www.NHCgov.com
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From: Getty, Jamie

To: Wurtzbacher, Lisa
Subject: Fw: [External] Re: Candidate Filing
Date: Tuesday, November 18, 2025 10:49:25 AM

Get Outlook for iOS

From: O'Neill, Jessica <joneill@nhcgov.com>

Sent: Tuesday, November 18, 2025 10:19 AM

To: Steele, Adam <adam.steele@ncsbe.gov>; Getty, Jamie <jgetty@nhcgov.com>
Cc: SBOE_Grp - Legal <Legal@ncsbe.gov>

Subject: RE: [External] Re: Candidate Filing

Regarding notaries, our office currently has 2 — our Registrar, Gina Herring, and our Campaign
Finance Specialist, Denise Brown. Both will be available for the majority of the filing period. Gina
will be available for the entirety of the filing period.

Jessica

Jessica O'Neill (she/her/hers)
Interim Deputy Elections Director
New Hanover County - Elections
(910) 798-7203 p | (910) 798-7295 f
joneill@nhcgov.com

226 Government Center Dr
Wilmington, NC 28403
www.NHCgov.com

From: Steele, Adam <adam.steele@ncsbe.gov>

Sent: Tuesday, November 18, 2025 9:57 AM

To: Getty, Jamie <jgetty@nhcgov.com>; O'Neill, Jessica <joneill@nhcgov.com>
Cc: SBOE_Grp - Legal <Legal@ncsbe.gov>

Subject: RE: [External] Re: Candidate Filing

** External Email: Do not click links, open attachments, or reply until you know it is safe **

Jamie,

I looked into this more, and Mark’s read of the candidate filing statute NCGS 163-106(a)
does line up with past interpretations of it where an “officer authorized to take
acknowledgments and administer oaths” can acknowledge and certify the notice of
candidacy. I’'ll admit that | had originally read that part to only apply when someone was
filing by mail, because the full sentence is as follows: “In the alternative, a candidate
may have the candidate's signature on the notice of candidacy acknowledged and
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certified to by an officer authorized to take acknowledgments and administer oaths, in
which case the candidate may mail or deliver by commercial courier service the
candidate's notice of candidacy to the appropriate board of elections.” On second
thought, however, | think the use of “may” when it comes to mailing simply acts to
expand how the notice of candidacy is filed, rather than limit the use of signing in front of
such an officer to only when the notice is being mailed.

Such an officer would be a notary, so your office would need at least one notary there at
filing at all times. If you don’t have any notaries in the office, then it would need to be
either you or the board secretary who are there to witness the signing of the notice of
candidacy, because you don’t have a statutorily-appointed director who can be
delegated your statutorily-assigned duties. The only other alternative | can think of would
be for the State Board’s Executive Director to exercise the authority to officially
designate an interim director under NCGS 163-35(b1), which in my view would then
permit that person to be delegated the board’s/board chair’s duties.

I hope that clears things up, but if not | can make myself available for a call later today or
tomorrow.

Thanks,

Adam Steele | Associate General Counsel
North Carolina State Board of Elections

430 N Salisbury Street
Raleigh, NC 27611

Main Line: 919.814.0700
Direct: 919.814.0654

From: Getty, Jamie <jgetty@nhcgov.com>
Sent: Tuesday, November 18, 2025 9:03 AM
To: O'Neill, Jessica <joneill@nhcgov.com>
Cc: Steele, Adam <adam.steele@ncsbe.gov>
Subject: [External] Re: Candidate Filing

CAUTION: External email. Do not click links or open attachments unless verified. Report suspicious emails with the
Report Message button located on your Outlook menu bar on the Home tab.

Adam,

Will you please call me this afternoon or tomorrow? 910 515-6461.

NC-NEWHANOVER-26-0502-A-000015


mailto:jgetty@nhcgov.com
mailto:joneill@nhcgov.com
mailto:adam.steele@ncsbe.gov

Thanks Jessica

Jamie

Get Outlook for iOS

Jamie Getty

Board Member

New Hanover County - Elections - Board of Elections
(910) 798-7330 p | (910) 798-7295 f
jgetty@nhcgov.com

226 Government Center Dr
Wilmington, NC 28403

www.NHCgov.com

From: O'Neill, Jessica <joneill@nhcgov.com>
Sent: Tuesday, November 18, 2025 8:37:48 AM
To: Getty, Jamie <jgetty@nhcgov.com>

Cc: adam.steele@ncsbe.gov <adam.steele@ncsbe.gov>
Subject: RE: Candidate Filing

Jamie,

I've included NCSBE legal, Adam Steele on this email. Our state field rep, Matt has already
consulted with legal on this issue, but | wanted to put you in direct contact with Adam so he can
weigh in.

Jessica

Jessica O'Neill (she/her/hers)
Interim Deputy Elections Director
New Hanover County - Elections

(910) 798-7203 p | (910) 798-7295 f
joneill@nhcgov.com

226 Government Center Dr
Wilmington, NC 28403

www.NHCgov.com

From: Getty, Jamie <jgetty@nhcgov.com>
Sent: Tuesday, November 18, 2025 8:19 AM
To: O'Neill, Jessica <joneill@nhcgov.com>
Subject: Re: Candidate Filing

Ok. I'will call Dallas and SBE to figure out how this will work.

Thanks for letting me know
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Jamie

Get Outlook for iOS

Jamie Getty
Board Member
New Hanover County - Elections - Board of Elections

(910) 798-7330 p | (910) 798-7295 f
jgetty@nhcgov.com

226 Government Center Dr
Wilmington, NC 28403

www.NHCgov.com

From: O'Neill, Jessica <joneill@nhcgov.com>
Sent: Tuesday, November 18, 2025 8:15:30 AM
To: Getty, Jamie <jgetty@nhcgov.com>
Subject: RE: Candidate Filing

No, Interim Director can't sign; it has to be an appointed Director or the Chair.

Jessica

Jessica O'Neill (she/her/hers)
Interim Deputy Elections Director
New Hanover County - Elections

(910) 798-7203 p | (910) 798-7295 f
joneill@nhcgov.com

226 Government Center Dr
Wilmington, NC 28403

www.NHCgov.com

From: Getty, Jamie <jgetty@nhcgov.com>
Sent: Monday, November 17, 2025 4:24 PM
To: O'Neill, Jessica <joneill@nhcgov.com>
Subject: Re: Candidate Filing

Can an Interim Director sign? Or would we still have the same problem until a
permanent Director is hired ?

Get Outlook for iOS

Jamie Getty

Board Member

New Hanover County - Elections - Board of Elections
(910) 798-7330 p | (910) 798-7295 f
jgetty@nhcgov.com

226 Government Center Dr
Wilmington, NC 28403

www.NHCgov.com
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From: O'Neill, Jessica <joneill@nhcgov.com>
Sent: Monday, November 17, 2025 3:44:53 PM
To: Getty, Jamie <jgetty@nhcgov.com>
Subject: Candidate Filing

Jamie,

| spoke with our state field representative, Matt Stone, and he asked me to relay some
information to you. Due to our office currently being without a director, during candidate filing it
will be necessary for you in your capacity as Chair, to sign the Candidates’ Certificates of
Candidacy. | asked Matt to check on who should be signing those and he was directed by legal
at the NCSBE to let you know that it must be you. Let me know if you have any questions

Thanks,
Jessica

Jessica O'Neill (she/her/hers)
Interim Deputy Elections Director
New Hanover County - Elections
(910) 798-7203 p | (910) 798-7295 f
joneill@nhcgov.com

226 Government Center Dr
Wilmington, NC 28403

www.NHCgov.com
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From: Whittaker, Crystal

To: dallas.woodhouse@ncauditor.gov

Cc: Getty, Jamie

Subject: Private - New Hanover County Resolution to Appoint an Interim Election Director (Adopted December 9, 2025)
Date: Wednesday, December 17, 2025 3:57:02 PM

Attachments: 12.9.2025 New Hanover County - Interim Election Director Resolution.pdf

Sir, FYI... For your awareness, a member of the New Hanover County Board of Elections has inquired
whether the State Board has provided any comments on this matter.

| assume no response and myself now receiving State BOE emails, that we are in good shape.
Nothing to do, just sharing.

Hoping you and the team is doing well.

Warm regards,
Crystal

Crystal Whittaker

Executive Aide

New Hanover County - County Manager’s Office
(910) 798-7185 p | (910) 798-7842 f
cwhittaker@nhcgov.com

230 Government Center Drive, Suite 195
Wilmington, NC 28403

www.NHCgov.com

From: Whittaker, Crystal

Sent: Wednesday, December 17, 2025 3:44 PM

To: 'sam.hayes@ncsbe.gov' <sam.hayes@ncsbe.gov>; Patrick.Gannon@ncsbe.gov

Cc: Getty, Jamie <jgetty@nhcgov.com>; 'mark payne' <jmarkpaynel@outlook.com>

Subject: Private - New Hanover County Resolution to Appoint an Interim Election Director (Adopted
December 9, 2025)

Dear Executive Director Hayes,

On behalf of Chair Jamie Getty, | am resubmitting the Resolution to Appoint an Interim
Election Director, which was unanimously adopted by the New Hanover County Board of
Elections on December 9, 2025.

As reflected in the attached resolution and the Chair’'s accompanying correspondence, the
Board has formally requested the State Board of Elections’ support for this interim
appointment to ensure continuity, stability, and compliance in election administration during
this transition period. The executed resolution conveys the NHC Boards request that the State
Board effectuate this appointment pursuant to N.C. Gen. Stat. § 163-33.

A hard copy of the resolution and correspondence has also been mailed for your records.

Please advise if any additional documentation is required. We appreciate the State Board'’s
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. L i New Hanover County
226 Government Center Drive, Wilmington, NC 28403
P:(910) 798-7330 | F:(910)798-7295 | NHCvote.com

Members of the Board
Jamie Getty, Chair | John Lyon, Secretary
Derrick R. Miller, James (Jim) Battle Morgan, Jr., Beverly Setz, Members

December 9, 2025

Sam Hayes

Executive Director

North Carolina State Board of Elections
430 N. Salisbury Street

Raleigh, NC 27603

Dear Executive Director Hayes,

| am writing on behalf of the New Hanover County Board of Elections to inform you that, on December
9, 2025, the Board unanimously adopted a resolution appointing Ms. Crystal Whittaker as Interim
Election Director.

This appointment ensures continuity in election administration following the retirement of the prior
Director and the conclusion of the 2025 municipal canvass. Ms. Whittaker has been actively engaged
in election operations alongside the State Board, county leadership, and Board counsel, and is well
positioned to maintain stable and compliant operations during this transition.

Under N.C. Gen. Stat. §163-33 and in accordance with the Board’s July 20, 2021 “Resolution to Adopt
Duties of the Director” Ms. Whittaker will perform all responsibilities of the Director under the
exclusive supervision of the County Board until a permanent Director is appointed by the State.

Consistent with the Board’s unanimously adopted resolution, we respectfully request that the State
Board of Elections appoint Ms. Crystal Whittaker to serve as Election Director for the limited period
between the date of this letter and the State’s appointment of a permanent, full-time Director, as the
Board is actively conducting a search for a permanent, full-time Election Director. This temporary
appointment will help ensure continuity and clarity in the administration of New Hanover County

elections.

Thank you for your continued partnership and support. Please let us know if any additional
documentation is needed.

Sincerely,

s

Jamie Getty

Chair, New Hanover County Board of Elections





NEW HANOVER COUNTY
BOARD OF ELECTIONS AGENDA ELECTI ®/ NS

. o New Hanover County
226 Government Center Drive, Wilmington, NC 28403
P:(910) 798-7330 | F:(910)798-7295 | NHCvote.com

Members of the Board
Jamie Getty, Chair | John Lyon, Secretary
Derrick R. Miller, James (Jim) Battle Morgan, Jr., Beverly Setz, Members

NEW HANOVER COUNTY BOARD OF ELECTIONS
RESOLUTION TO APPOINT INTERIM ELECTION DIRECTOR

WHEREAS, the Election Director appointed by the Election Director of the State Board of Elections
retired in October of this year and this Board of Elections appointed Lisa Wurtzbacher to serve with
all the duties and responsibilities of the Election Director; and

WHEREAS, Lisa Wurtzbacher has served in her role as Special Assistant to the Board of Elections as
originally envisioned to provide support through the canvass of the municipal election; therefore,
until such time as the State appoints a person to permanently fill the position or the Board of
Elections or New Hanover County deem it no longer necessary, the New Hanover Board of Elections
wishes to appoint Crystal Whittaker to serve as Interim Director; and

WHEREAS, the appointment by the State Executive Director of this same person as Election Director,
said appointment being conditioned upon the replacement of said Director upon the appointment
of a permanent, full-time Election Director, would facilitate the efficient continuation of New Hanover
Elections practices.

THEREFORE, pursuant to N. C. Gen. Stat. 163-33, the New Hanover Board of Elections hereby
appoints Crystal Whittaker as Interim Director for the Board of Elections. This person shall have those
duties as set out in the July 20, 2021 “Resolution to Adopt Duties of the Director” previously adopted
by this Board. The appointee shall be deemed to be staff of the New Hanover Department of Elections
and subject to the exclusive authority and supervision of the New Hanover Board of Elections for all
election-related duties and functions. The appointee’s role shall expire upon the appointment of an
Election Director for New Hanover County.

The Board of Elections further resolves to direct the Chair to send a letter to the State Executive
Director recommending the appointment of Crystal Whittaker to serve as Director for the limited
period of time between the date of this resolution and the appointment of a permanent, full-time
Director.

ADOPTED, this 9th day of December, 2025

ngmie Getty, Chair 4
New Hanover County Board of Elections











continued leadership and partnership.

Warm regards,
Crystal

CC:

Jamie Getty, Chair, New Hanover County Board of Elections
Mark Payne, Attorney, New Hanover County Board of Elections
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From: Wurtzbacher, Lisa

To: Getty, Jamie; Lyon, John; Miller, Derrick; Morgan, James; Setz, Beverly
Cc: O"Neill, Jessica; Geiszler-Ludlum, Joan; Navagh, Eric; Worsley, Joey
Subject: Private Draft Agenda

Date: Saturday, December 6, 2025 11:57:11 AM

Attachments: Draft - BOE Agenda December 9 2025 Final Draft.pdf

Board Members,

| am attaching the draft agenda for the December 9, 2025 board meeting. Some of the
more substantive items include discussion of the early voting plan for the 2026 primary
election and discussion of potential enhancement requests for the fiscal year 2026-2027
budget. Please let myself or staff know if you need anything before the meeting. We look
forward to seeing you on Tuesday.

Lisa Wurtzbacher

Assistant County Manager

New Hanover County - County Manager’s Office
(910) 798-7161 p | (910) 798-7842 f
Iwurtzbacher@nhcgov.com

230 Government Center Drive, Suite 195
Wilmington, NC 28403

www.NHCgov.com
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Board of
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New Hanover County
226 Government Center Drive, Wilmington, NC 28403 ’ 0
P:(910) 798-7330 | F:(910) 798-7295 | NHCvote.com

Draft Agenda
Members of the Board
Jamie Getty, Chair | John Lyon, Secretary
Derrick R. Miller, James (Jim) Battle Morgan, Jr., Beverly Setz, Members
MEETING AGENDA

Date: December 9, 2025 Time: 5:30 PM
Location: Board of Elections Office, Board Room | Type: Regular
Scheduled Attendees:
Jamie Getty, Chair Lisa Wurtzbacher, Special Assistant to the Board
John Lyon, Secretary Jessica O’Neill, Interim Deputy Director
Derrick R. Miller, Member Joan Geiszler-Ludlum, Administrative Technician
James (Jim) Battle Morgan, Jr., Member Eric Navagh, Election Logistics Coordinator
Beverly Setz, Member Joey Worsley, Database & Systems Specialist

Mark Payne, Board Legal Counsel

Visitor(s):

AGENDA ITEMS

1. Meeting Opening

a. Callto Order
Pledge of Allegiance
Approval of Agenda
Approval of Minutes

0o T

2. Public Comment Period
e 2-minute limit
e 20-minute limit total

3. Department Update
a. Financial Update
b. Fiscal Year 2026 - 2027 Budget Discussion

4. New Business
a. Adoption of 2026 Regular Meeting Schedule
b. Moving WB Polling Place from Wrightsville Beach Elementary School to Wrightsville
Beach Town Hall
c. Updating Electioneering Restrictions for HO5, Port City Community Church
2026 Primary Elections Proposed Early Voting Plan

5. General Discussion
e Other Elections-Related Matters

6. Closed Session (N.C. Gen. Stat. §§ 143-318.11(a)(3) and (a)(6)

7. Adjournment

*Agenda packets are sent via email in advance of meetings.
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Subject:
Approval of Agenda

Summary:
N/A

Board Action Required:
Staff recommends approval

NEW HANOVER COUNTY
BOARD OF ELECTIONS

Regular Meeting
New Hanover County Board of
Elections December 9, 2025

ltem # 1c
Draft Agenda
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NEW HANOVER COUNTY ftem # 1d
BOARD OF ELECTIONS Draft Agenda

Regular Meeting
New Hanover County Board of Elections
December 09, 2025

Subject:
Approval of Minutes

Applicable Statutes and/or Rules

N.C. Gen. Stat. §§ 163-31(e) and 143-318.10(e)

Summary:
Minutes from November 4, 7, 11, 13, and 14, 2025

Board Action Required:
Staff recommends approval




https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_163/GS_163-31.pdf

https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_143/GS_143-318.10.pdf
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ATTENDANCE

Members:

Staff:

Assisting Staff:

Ballot Duplication
Team:

Visitors:

Public Attendees:

Virtual Attendees:

DRAFT

SPECIAL MEETING
New Hanover County Board of Elections
November 4, 2025

2:00 P.M.

Jamie S. Getty, Chair

John Lyon, Secretary

Derrick R. Miller, Member

James (Jim) Battle Morgan, Jr., Member
Beverly Setz, Member

Lisa Wurtzbacher, Special Assistant to the Board

Joey Worsley, Elections Database & Systems Specialist
Regina Stokes, Elections Specialist

Joan Geiszler-Ludlum, Elections Administrative Technician
Mark Payne, Board Legal Counsel (attended virtually)

Steve Adams, Elections Field Specialist, NCSBE; Jennifer Sparks,
PrintElect

Sheryl Kelly, Marina Marschall, Maggie Smith

Evening session — Crystal Whittaker, Executive Aide, NHC
Afternoon session — Clarice Reber, League of Women Voters
Evening session — Clarice Reber, League of Women Voters LCF;
Dallas Woodhouse, NC Auditor’s Office; Pearce Lewis, NC
Auditor’s Office; Tyler Cralle

Denise Brown, Jessica O’Neill, NHC BOE staff; Mark Payne,
BOE Legal Counsel; Lauren McConville, Josh Smith, NHC staff;

AFTERNOON SESSION

1. MEETING OPENING

a. Call to Order

Chair Getty called the

meeting to order at 2:00 p.m. The New Hanover County Board of

Elections meeting was held in the Board of Elections office, 226 Government Center

Board Minutes — 11/04/2025 Page | 1





DRAFT

Drive, Wilmington, NC. All members were present.
b. Pledge of Allegiance

Chair Getty called on the audience to rise and recite the Pledge of Allegiance.
¢. Approval of Agenda

Chair Getty called for a motion to approve the agenda as submitted. Member Morgan so
moved, seconded by Member Miller. Motion carried unanimously.

2. PUBLIC COMMENT PERIOD

Chair Getty called upon the public attendees for their comments or questions, limited to
two minutes each with a total maximum time of ten minutes.

Seeing and hearing no public attendees wishing to comment, Chair Getty closed the
Public Comment period.

3. NEW BUSINESS

a. Review of Absentee Ballot Applications

Special Assistant Lisa Wurtzbacher presented a total of 12 absentee ballot applications
for Board review: 8 military and overseas, including 1 requiring Board review of the
photo ID provided; and 4 civilian applications.

Two bipartisan teams of Board members reviewed 7 duplicated overseas ballots. After
review, Chair Getty moved to approve 7 overseas ballots, seconded by Member Miller.
In response to a question from Member Setz, Interim Deputy Director O’Neill said that
write-in ballots will be reviewed and reported at canvass. Motion carried unanimously.

Elections Specialist Regina Stokes presented 1 UOCAVA application with a photo ID, as
presented, with a glare on the photo that makes the face hard to see. Special Assistant
Wurtzbacher said this scenario raised a question of a deficiency where the photocopy is
not readable, defined as the name cannot be read, the photograph does not depict a
person, or only a shadow or outline of a person, or both. Member Miller referenced
Numbered Memo 2021-03 and said none of those deficiencies apply in this case and the
Board should accept the photo ID as valid. Member Morgan moved to accept the
application, seconded by Chair Getty. Motion carried unanimously.

Elections Specialist Stokes presented 4 civilian absentee applications. The Board opted
to review them in 2 bipartisan teams. Member Miller asked about a photo ID which
expired in 2019 when the voter was 64 years old. The voter was born in 1939. The
submitted photo ID is acceptable because it was valid when the voter turned 65 in 2004.

After completing their review, Chair Getty moved to approve 4 civilian applications,
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DRAFT

seconded by Secretary Lyon. Motion carried unanimously.

The Board authorized staff to perform the preparatory steps of opening the approved
absentee applications, scanning the ballots and sorting them by precinct, and securing the
results for tabulation after 7:30 p.m. close of polls on Election Day.

The Board requested an overview of the steps they will take at the recessed evening
session. Elections Field Specialist Adams said the Board will direct the staff to close and
run results tapes from the early voting DS200s and the results saved from all absentee
board meetings. Those results will be uploaded securely to NCSBE after 7:30 p.m. and
will be posted for public viewing on the NCSBE public website. As the chief judges
return with their materials, preliminary precinct results will be uploaded to the NCSBE
public website.

Scanning by precinct began at 2:20 p.m. and concluded at 2:38 p.m.

4. GENERAL DISCUSSION

Chair Getty called for any general discussion by Board members of election-related
matters.

Hearing none, Chair Getty moved at 2:38 p.m. to recess the meeting until 7:15 p.m.,
seconded by Secretary Lyon. Motion carried unanimously.

EVENING SESSION

The Board reconvened at 7:15 p.m. with all Board members present.

Chair Getty moved to close the early voting machines and tabulate the results at 7:30
p.m., seconded by Member Miller. Chair Getty called for any discussion. Member
Miller asked for clarification of what will happen during this meeting.

Special Assistant Wurtzbacher recommended tabulating and uploading the previously
scanned absentee ballot results while proceeding with review of the supplemental
absentee ballots received after 2:00 p.m.; then at 7:30 p.m. begin uploading the early
voting results.

Chair Getty called for the vote on the motion to close the early voting machines. Motion
carried unanimously. Motion carried unanimously.

Special Assistant Wurtzbacher presented 11 additional absentee ballots received after the
2:00 p.m. meeting. She presented 4 civilian ballots with staff’s recommendation to
approve, and 5 overseas applications received through the portal and duplicated as
required, recommended for approval, and 2 in pending status. The Board reviewed the 5
overseas applications received through the portal requiring duplication of the transmitted
ballots.
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After Board review, Chair Getty moved approval of 5 overseas applications, seconded by
Member Miller. Motion carried unanimously.

Elections Specialist Stokes presented 1 pending supplemental absentee application that
was returned in person by the voter’s boyfriend of 10 years, and 1 pending supplemental
absentee application that was returned in person with the photo ID sealed in the ballot
envelope. Secretary Lyon requested a review of the requirements who may deliver an
absentee ballot. Member Miller reviewed the list of persons who statutorily qualify as a
near relative of the voter, citing Numbered Memo 2020-23 and 08 NCAC 18.0102 where
they state that return by a person who is not a near relative as defined is not sufficient
evidence alone to establish that the voter did not lawfully vote the ballot.

Member Miller moved to approve the ballot returned by the voter’s resident boyfriend,
seconded by Member Morgan. Motion carried unanimously.

The Board considered the photo ID sealed in the ballot envelope after review. Chair
Getty moved to approve the ballot, seconded by Member Miller. Motion carried
unanimously.

Election Specialist Stokes presented 4 civilian applications that are recommended for
approval. Following Board review of the 4 civilian applications, Chair Getty moved to
approve them, seconded by Member Miller. Motion carried unanimously.

Staff scanned the approved ballots and presented two results tapes for Board members’
review and signature. Upload of the absentee and early voting results to the NCSBE was

completed at 8:25 p.m.

6. ADJOURNMENT

Chair Getty moved to adjourn the meeting, seconded by Member Miller. Motion carried
unanimously. The meeting adjourned at 8:41p.m.

The next Board meeting is scheduled to be held on November 7, 2025, at 2:00 p.m., at the
Board of Elections office, 226 Government Center Drive, Wilmington, NC.

APPROVED BY: RESPECTFULLY SUBMITTED:
JOHN LYON LISA WURTZBACHER
SECRETARY SPECIAL ASSISTANT TO THE BOARD
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SPECIAL MEETING
New Hanover County Board of Elections
November 7, 2025

2:00 P.M.

ATTENDANCE

Members: Jamie S. Getty, Chair
John Lyon, Secretary
Derrick R. Miller, Member
James (Jim) Battle Morgan, Jr., Member
Beverly Setz, Member

Staff: Lisa Wurtzbacher, Special Assistant to the Board
Jessica O’Neill, Interim Deputy Director
Joan Geiszler-Ludlum, Elections Administrative Technician
Joey Worsley, Elections Database & Systems Specialist
Mark Payne, Board Legal Counsel (attended virtually)

Visitors: Josh Smith, Communications, Crystal Whitaker, Executive Aide,
NHC staff

Public Attendees:  Anna Cubbage, Xitlalli Gomez, Maria Siquina, You Can Vote;
Clarice Reber, Jana Albritton, League of Women Visitors LCF

Virtual Attendees: Denise Brown, Regina Stokes, Gina Herring, NHC BOE staff;

1. MEETING OPENING

a. Call to Order
Chair Getty called the meeting to order at 2:00 p.m. The New Hanover County Board of
Elections meeting was held in the Board of Elections office, 226 Government Center
Drive, Wilmington, NC. A quorum was present: Chair Getty, Secretary Lyon, Members
Morgan and Setz.

b. Pledge of Allegiance
Chair Getty called on the audience to rise and recite the Pledge of Allegiance.

c. Approval of Agenda

Member Morgan moved to approve the agenda as submitted, seconded by Secretary
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Lyon. Motion carried unanimously.

2. PUBLIC COMMENT PERIOD

Chair Getty called upon the public attendees for their comments or questions, limited to
two minutes each with a total maximum time of ten minutes.

Seeing and hearing no public attendees wishing to comment, Chair Getty closed the
Public Comment period.

3. NEW BUSINESS

e Review of Provisional Ballot Applications

Special Assistant Wurtzbacher said the only item of business before the Board is the
review and action on the provisional ballots. She called on Interim Deputy Director
O’Neill to report on staff’s provisional ballot review and recommendations.

Interim Deputy Director O’Neill distributed a summary sheet of the provisional ballots to
be addressed today, a total of 521 provisionals with recommendations to approve 265 and
disapprove 255 with 1 pending provisional application requiring Board review. There is
a second report sorting the provisional ballots by precinct.

Interim Deputy Director O’Neill presented the 1 pending provisional application. The
voter did not have a photo ID and completed a photo ID exception form, which the help
desk operator sealed inside the ballot envelope instead of the outer sleeve. She requested
Board approval to open the ballot envelope to review the photo ID exception form.

Secretary Lyon moved to direct the staff to open the sealed provisional ballot envelope to
review the photo ID exception form, seconded by Chair Getty. Motion approved
unanimously.

After opening the envelope and reviewing the photo ID exception form provided by the
voter, Interim Deputy Director O’Neill reported that the voter signed the form attesting
that the voter’s photo ID has been lost or stolen, which is an acceptable reason. The
Board reviewed the photo ID exception form

Chair Getty moved to approve the pending provisional application, seconded by
Secretary Lyon. Motion carried unanimously.

Interim Deputy Director O’Neill suggested the Board to act on the 265 recommended for
approval to allow staff to begin tabulating those along with the 1 pending now approved.
Chair Getty moved to approve 265 provisional ballots that staff reviewed and
recommended approval, seconded by Secretary Lyon. Motion carried unanimously.
Member Miller arrived at 2:08 p.m.

Interim Deputy Director O’Neill asked if the Board had any questions about the 255
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provisional applications recommended for disapproval. She said the largest group of the
disapproved provisionals were not eligible to vote in the municipal election because the
voters were not residents of one of the municipalities. The second largest group were
voters for whom there was no record of registration. Some of those were cured by
successful same day registrations during early voting.

After discussion of the reasons for disapproval, Chair Getty moved to disapprove 255
provisional applications as recommended, seconded by Member Miller. Motion carried
unanimously.

Tabulation of 266 approved provisional ballots began at 2:12 p.m. and concluded at 2:48
p.m. The Board reviewed and signed the zero report and the provisional results report.

4. GENERAL DISCUSSION

e Other Elections-Related Matters
Chair Getty called on the Board members for any general discussion.

The Board and staff discussed the upcoming meeting schedule. Chair Getty asked
whether the Board would need to meet on November 11 for the regularly scheduled
meeting at 5:30 p.m. Special Assistant Wurtzbacher recommended leaving that meeting
as scheduled to address any voter challenges. One challenge is already being researched
where a voter cast a ballot but died before Election Day which would make the ballot
ineligible.

Special Assistant Wurtzbacher presented the results tapes for Board signatures from the
tabulation of the absentee ballots on November 4.

Interim Deputy Director O’Neill gave an overview of the Sample Audit Count that will
take place at the Pre-canvass meeting on November 13. The Board discussed the time of
the Pre-canvass meeting in light of a work conflict for Member Miller and agreed to meet
at 10:00 a.m. instead of the scheduled 11:00 a.m. The final canvass meeting is scheduled,
by statute, for 11:00 a.m. on November 14 and requires the presence of all board
members to conduct the canvass. Notice of these meeting times and dates will be sent
out later today.

Member Lyon reported a complaint he received from a voter at Wrightsville Beach
Elementary School about the open access from the voting enclosure into the school
building. Interim Deputy Director O’Neill said election officials must have access to
restrooms in the classroom area. The board of elections uses several school buildings as
Election Day precincts subject to accessibility and security criteria. Similar concerns
arise from voters and parents about the other schools as well. The Sheriff’s Office
School Resource Officers work with us on school security during election day.
Regarding the Wrightsville Beach voting site, elections were held previously in the Town
Hall. Plans are to explore that alternative site with town officials. The cited concern is
reduced for elections in even-numbered years when the school board sets Election Day as
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a teacher workday, in-service day or holiday.

Chair Getty asked staff to explore an early voting site in the downtown library as an
alternative to Cape Fear Community College buildings. Interim Deputy Director O’Neill
said there were complaints about use of the McLeod Building for the municipal election,
which served about 1,500 voters, more than the previous municipal election. Awareness,
access to the building and parking were some of the concerns raised. Staff will work to
increase visibility and access through improved signage should it be used in future
elections.

Chair Getty asked about using the BOE multipurpose room as an early voting site.
Interim Deputy Director O’Neill said that was the original intent but would require the
Board to use the conference room with its space and security limitations during absentee
meetings. Chair Getty suggested use of space in the main County building. Interim
Deputy Director O’Neill said that raises concerns about transporting voted ballots and the
DS850 across the parking lot. She said she favors considering other arrangements for
trial with the March primary. Member Miller suggested considering reducing public
seating in the board meetings and only livestreaming the meeting. As has been discussed
before, staff will be exploring alternatives to the Senior Resource Center as well.

S. CLOSED SESSION

Chair Getty said there is no business requiring a closed session.

6. ADJOURNMENT

Chair Getty moved to adjourn the meeting, seconded by Secretary Lyon. Motion carried
unanimously. The meeting adjourned at 3:19 p.m.

The next Board meeting is scheduled to be held on November 11, 2025, at 5:30 p.m., at
the Board of Elections office, 226 Government Center Drive, Wilmington, NC.

APPROVED BY: RESPECTFULLY SUBMITTED:
JOHN LYON LISA WURTZBACHER
SECRETARY SPECIAL ASSISTANT TO THE BOARD
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REGULAR MEETING
New Hanover County Board of Elections
November 11, 2025

5:30 P.M.

ATTENDANCE

Members: Jamie Getty, Chair
John Lyon, Secretary
Derek Miller, Member
James (Jim) Battle Morgan, Jr., Member
Beverly Setz, Member

Staff: Lisa Wurtzbacher, Special Assistant to the Board
Jessica O’Neill, Elections Program and Outreach Coordinator
Kristen Daley, Elections Education and Communications
Coordinator
Eric Navagh, Elections Logistics Coordinator
Joey Worsley, Elections Database & Systems Specialist
Joan Geiszler-Ludlum, Elections Administrative Technician
Mark Payne, Board Legal Counsel

Visitors: Crystal Whittaker, Executive Aide, NHC staff
Public Attendees:  Clarice Reber, League of Women Voters LCF
Virtual Attendees: None

1. MEETING OPENING

a. Call to Order
Chair Getty called the meeting to order at 5:30 p.m. The New Hanover County Board of
Elections meeting was held in the Board of Elections office, 226 Government Center
Drive, Wilmington, NC. All members were present.

b. Pledge of Allegiance
Chair Getty invited all in attendance to rise and recite the Pledge of Allegiance.

c. Approval of Agenda

Secretary Lyon moved to approve the agenda as submitted, seconded by Member Miller.
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Motion carried unanimously.

2. PUBLIC COMMENT PERIOD

Chair Getty called upon the public attendees for their comments or questions, limited to
two minutes each with a total maximum time of twenty minutes.

Seeing and hearing no public attendees wishing to comment, Chair Getty closed the
Public Comment period.

3. NEW BUSINESS

a. Year-to-Date Elections Financial Update

Special Assistant Wurtzbacher presented the Elections year-to-date budget report through
October 31. Several line items show a high percentage of expenditures to date reflecting
both spent funds and encumbrances of known costs for existing contracts. Some line
items may be overbudget but will be offset by other lines that come in underbudget.
Leased expenses covering leased equipment for the warehouse and postage machine
appear high but are annual expenses already incurred. The same is true of the contract
with ES&S for licenses and maintenance which are already paid and supplies because we
replaced cradle points at the beginning of the budget year, a one-time purchase.

Chair Getty asked when the municipalities will reimburse the costs of the municipal
elections. Interim Deputy Director O’Neill said those costs will be determined after
canvass and broken down by municipality who will be sent an invoice. Special Assistant
Waurtzbacher said she will investigate further the reimbursement process and that the
board of elections budget is a part of the county general fund.

b. Ballot Challenge

Interim Deputy Director O’Neill presented a ballot challenge to the early voting ballot
cast by a voter who sadly died subsequently before Election Day. Evidence for the
challenge includes a copy of the death certificate and the NC Department of Health and
Human Services county deaths report. The Board is required to proceed with the
challenge by statute. After notice is sent to the family, the Board will conduct a hearing
on the challenge at canvass on November 14 before taking final action.

4. GENERAL DISCUSSION

Special Assistant Wurtzbacher discussed possible timelines for hiring a new Elections
Director. The Board reviewed the proposed process with the goal of having a new
Director in place before the March primary, reviewed the proposed posting for the
position prepared by County Human Resources, discussed the Board’s role in the hiring
and selection process, and agreed on a proposed posting and timeline. The Board will
recommend a candidate for the position to the State Board of Elections which makes the
appointment.
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Board discussion turned to other vacant positions and needed positions in the Elections
office. Board members expressed concerns about the reliance on temporary staff to
execute elections. Questions followed about the proposed 2025-26 enhancement request
for a Voting Services Manager that was not approved.

Member Setz asked about the agenda for the November 13 Pre-Canvass meeting. Interim
Deputy Director O’Neill reviewed the required Sample Audit Count, a hand-eye count of
2 precincts or voting groups selected randomly by the State Board of Elections to verify
the accuracy of the voting totals. The Board agreed to convene at 10:00 a.m. to authorize
the Sample Audit Count, conduct any needed Board discussion, and recess to return for
the results.

S. CLOSED SESSION

Chair Getty said there is no business requiring a closed session.

6. ADJOURNMENT

Chair Getty moved to adjourn the meeting, seconded by Member Miller. Motion carried
unanimously. The meeting adjourned at 6:48 p.m.

The next Board meeting is scheduled to be held on November 13, 2025, at 10:00 a.m., at
the Board of Elections office, 226 Government Center Drive, Wilmington, NC.

APPROVED BY: RESPECTFULLY SUBMITTED:
JOHN LYON LISA WURTZBACHER
SECRETARY SPECIAL ASSISTANT TO THE BOARD
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SPECIAL MEETING
New Hanover County Board of Elections
November 13, 2025

10:00 A.M.

ATTENDANCE

Members: Jamie S. Getty, Chair
John Lyon, Secretary
Derrick R. Miller, Member
James (Jim) Battle Morgan, Jr., Member [Excused]
Beverly Setz, Member

Staff: Lisa Wurtzbacher, Special Assistant to the Board
Jessica O’Neill, Interim Deputy Director
Joey Worsley, Elections Database & Systems Specialist
Joan Geiszler-Ludlum, Elections Administrative Technician
Mark Payne, Board Legal Counsel
Sample Audit Count Teams: Lenore Howard, Frank Lopez, Emily
Fountain, Eileen Jezercak; Barry Jezercak, Blanche Chisum, Tracy
Sirjue, Karl Ricanek

Public Attendees:  Frank Lopez; Blanche Chisum
Virtual Attendees: Denise Brown

MORNING SESSION

1. MEETING OPENING

a. Call to Order
Chair Getty called the meeting to order at 10:00 a.m. The New Hanover County Board of
Elections meeting was held in the Board of Elections office, 226 Government Center
Drive, Wilmington, NC. All members were present.

b. Pledge of Allegiance
Chair Getty called on the audience to rise and recite the Pledge of Allegiance.

c. Approval of Agenda

Member Miller moved to approve the agenda as submitted, seconded by Secretary Lyon.
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Motion carried unanimously.

2. PUBLIC COMMENT PERIOD

Chair Getty called upon the public attendees for their comments or questions, limited to
two minutes each with a total maximum time of ten minutes.

Seeing and hearing no public attendees wishing to comment, Chair Getty closed the
Public Comment period.

3. NEW BUSINESS

a. Sample Audit Count

Chair Getty moved to authorize staff to proceed with the Sample Audit Count, seconded
by Member Miller. Motion carried unanimously.

The Board recessed until 2:00 p.m. by unanimous consent.

AFTERNOON SESSION

The Board reconvened at 2:00 p.m. All Board members were present.
Chair Getty called for the report on the Sample Audit Count (SAC).

Interim Deputy Director O’Neill said the SAC for the Carolina Beach early voting site for
Mayor of Carolina Beach matched exactly with the machine results. For election day
voting at precinct W16, the first count showed a discrepancy by 1 vote each for Saffo and
Craig, requiring a second count which matched the machine results. The Carolina Beach
early voting site took 2 hours and 20 minutes to hand-eye count the ballots, covering 8
days of voting with 4 ballot styles. W16 took about 40 minutes for 1 day and 1 ballot
style.

4. GENERAL DISCUSSION

Special Assistant Wurtzbacher reminded the Board of the 11:00 a.m. canvass meeting on
November 14 which requires the presence of all Board members. She reviewed the items
for that meeting which include the administrative voter challenge, several same day
registrations and machine-rejected ballots requiring review and possible adjustments to
the totals before certifying the final canvass. The Board will sign 8 copies of the canvass
results for distribution to the municipal clerks and the clerk of court for New Hanover
County.

Member Miller asked about any potential recounts. Interim Deputy Directory O’Neill
said, based on current numbers, no contest is close to the 1% threshold for a recount.

Chair Getty had questions about the voter challenge hearing procedure. She has seen the
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memo from Board Legal Counsel Mark Payne on hearing procedure. The Board will
review the evidence in the administrative voter challenge and make a decision. The
challenger is the Board chair, and the Board makes the decision to uphold or deny the
challenge based on the evidence that the voter died between casting an early voting ballot
and Election Day, disqualifying the ballot. It is rare for a family member to appear and
oppose the challenge.

Secretary Lyon said he has reviewed the draft Elections Director job description and
requested that question 7 be divided into 2 questions to allow separate response about
experience supervising temporary staff and volunteers.

Hearing no further discussion, Chair Getty called for a motion to adjourn.

S. ADJOURNMENT

Chair Getty moved to adjourn the meeting, seconded by Member Miller. Motion carried
by unanimous consent. The meeting adjourned at 2:08 p.m.

The next Board meeting is scheduled to be held on November 14, 2025, at 11:00 a.m., at
the Board of Elections office, 226 Government Center Drive, Wilmington, NC.

APPROVED BY: RESPECTFULLY SUBMITTED:
JOHN LYON LISA WURTZBACHER
SECRETARY SPECIAL ASSISTANT TO THE BOARD
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REGULAR MEETING
New Hanover County Board of Elections
November 14, 2025

11:00 A.M.

ATTENDANCE

Members: Jamie Getty, Chair
John Lyon, Secretary
Derek Miller, Member
James (Jim) Battle Morgan, Jr., Member
Beverly Setz, Member

Staff: Lisa Wurtzbacher, Special Assistant to the Board
Jessica O’Neill, Elections Program and Outreach Coordinator
Kristen Daley, Elections Education and Communications
Coordinator
Eric Navagh, Elections Logistics Coordinator
Joey Worsley, Elections Database & Systems Specialist
Mark Payne, Board Legal Counsel [Attended virtually]

Visitors: Crystal Whittaker, Executive Aide, NHC staff

Public Attendees:  Anna Cubbage, Xitlalli Gomez, You Can Vote; Spero Peratos,
NAACP; Jack Murphy; Clarice Reber, League of Women Voters
LCF; Richard Poole, NHCDP

Virtual Attendees: Denise Brown, Kristen Daley, Joey Worsley, Gina Herring, Tracy
Sirjue, BOE staff; Brenna

1. MEETING OPENING

a. Call to Order
Chair Getty called the meeting to order at 11:00 a.m. The New Hanover County Board of
Elections meeting was held in the Board of Elections office, 226 Government Center
Drive, Wilmington, NC. All members were present.

b. Pledge of Allegiance

Chair Getty invited all in attendance to rise and recite the Pledge of Allegiance.
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c. Approval of Agenda

Secretary Lyon moved to approve the agenda as submitted, seconded by Member Miller.
Motion carried unanimously.

d. Approval of Minutes

Member Morgan moved to approve the minutes of the 11/03/2025 Board meeting as
submitted, seconded by Secretary Lyon. Motion carried unanimously.

2. PUBLIC COMMENT PERIOD

Chair Getty called upon the public attendees for their comments or questions, limited to
two minutes each with a total maximum time of twenty minutes.

Spero Peratos, NAACP, thanked the Board on behalf of the community for adding 3 early
voting sites for one week.

Seeing and hearing no public attendees wishing to comment, Chair Getty closed the
Public Comment period.

3. NEW BUSINESS

a. Ballot challenge hearing

Chair Getty opened the administrative ballot challenge hearing and called on Special
Assistant Wurtzbacher, who said the Board filed the challenge at their November 11
meeting, setting the hearing for this meeting. Board Legal Counsel Payne is participating
virtually to provide legal assistance with the hearing.

Chair Getty said the hearing is on the vote properly cast by James Gordon Potter during
early voting on October 21. Unfortunately, Mr. Potter died on October 24, before
Election Day, November 4. Qualifications of voters casting a ballot, whether absentee, in
early voting or on Election Day, are judged as of Election Day.

Interim Deputy Director O’Neill took the oath to testify as a witness in the hearing to
present evidence supporting the challenge pursuant to N.C. Gen. Stat §163-85(c)(6)
(2024). Ms. O’Neill presented the following evidence:

1. The weekly report of the North Carolina Department of Health and Human
Services (NCDHHS) to county elections departments reporting deaths in New
Hanover County for purposes of correcting voter registrations as needed. The
NCDHHS report dated 11/05/2025 listed the death of Mr. Potter on 10/24/2025,
initiating this challenge.

2. A copy of the NCDHHS death certificate confirming the date of death.

3. A copy of the Voter Challenge form signed by the Chair on 11/11/2025.
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Chair Getty confirmed the submission of the public documents and asked whether any
Board members had any objections to their admission to the record. Hearing none, Chair
Getty said these documents are entered into the record.

Member Miller asked whether the Board has any discretion in resolving this complaint.
Interim Deputy Director O’Neill replied that State law requires that any ballot cast during
early voting must be removed if the voter has died as of Election Day.

Chair Getty called on the Board members to discuss the complaint and the evidence
presented. Hearing none, Chair Getty moved to uphold the challenge, direct staff to
invalidate the ballot cast in early voting, and remove the voter from the voting list,
seconded by Member Miller. Motion carried unanimously.

b. Canvass of 2025 Municipal Election

Interim Deputy Director O’Neill presented the 2025 Municipal Election Reconciliation
Report for the Board to review in the meeting and return as it is not a public document.
She said Elections Database and Systems Specialist Worsley prepared the early voting
report and they worked together to prepare the Election Day report. She reported that the
Northeast Library and McLeod Building early voting sites reconciled on all days of early
voting. Reconciled means that the number of eligible ballots cast equaled the number of
voters who voted with no anomalies and all cancellations where the wrong voter was
selected were accurately cancelled and the correct voter was able to cast their ballot.

The Carolina Beach site did not reconcile due to an erroneous same day registration. A
data entry error by a laptop operator on the same day registration cannot be cancelled on
site and then processed correctly. Instead, the operator must enter a new correct
registration. After canvass, those two registrations will be linked to use the correct
registration data in the voter list. Carolina Beach site did reconcile in terms of the
number of ballots cast by eligible voters. In response to a question from Member Miller,
Interim Deputy Director O’Neill confirmed that the number of eligible voters equaled the
number of ballots cast.

The Senior Resource Center site is not currently reconciled but will be after the Board
considers a machine-rejected ballot and authorizes its duplication.

She reported that 27 of 28 Election Day precincts reconciled. Precinct W15 did not
reconcile but will after the Board considers a machine-rejected ballot and authorizes its
duplication.

Additional Board action is needed to complete the canvass. Given the outcome of the
voter challenge, the ballot cast by deceased voter Potter will be removed. Board action is
also needed to remove ballots cast by 4 same day registrants where the required
verification mailing was returned undeliverable, voters Garcias, Barney, Camerzelle, and
Chandler. Board action is also needed to remove the ballot of voter Falk who voted a
provisional ballot at the Northeast Library site on 10/16/2025 based on a photo ID
exception. The provisional ballot was approved. However, voter Falk returned to the
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Northeast Library site on a subsequent day and voted a traditional ballot. The duplicate
voter history for the traditional ballot was missed due to the short deadline for processing
the provisional ballots. During reconciliation, staff discovered that voter Falk has two
voter history records, one for the provisional ballot and one for the traditional ballot.
Because the provisional ballot was already approved, Board action is needed to remove
the traditional ballot from the tally.

Interim Deputy Director O’Neill reviewed several other anomalies that were resolved
administratively and do not require Board action.

Secretary Lyon asked for clarification of which Falk ballot is recommended for removal
from the results. Interim Deputy Director O’Neill said the provisional ballot was cast
first and the Board approved it on November 7. Removal and deduction of the traditional
ballot is recommended to the Board as corrective action.

Member Miller asked for clarification of what constitutes a machine-rejected ballot. Ms.
O’Neill said it is a ballot that, when fed into the DS200 for tabulation, may have
markings or errant marks that cause the DS200 to reject the ballot and the voter has
already left the voting site and cannot be offered the choice to spoil their ballot and
receive and vote a replacement ballot. Any machine-rejected ballots are placed in a
separate bag and submitted to the Board for authorization for staff to duplicate them. The
Board may also be called on the rule on the voter’s intent if it was not clear from the
voted ballot, such as voting for too many candidates or other markings making the voter’s
choice unclear. The ballots before the Board for authorization to duplicate today do not
involve unclear voter intent issues. Two bipartisan duplication teams are standing by for
these or any other issues that arise during tabulation on the DS850.

Member Miller asked for clarification on which Falk ballot was being removed, the early
voting provisional ballot or the Election Day traditional ballot. Interim Deputy Director
O’Neill confirmed that both ballots were cast during early voting, allowing for retrieval
because the provisional ballot is coded differently from a traditional early voting ballot.

Member Miller said the reconciliation process took the entire period available up to the
day before canvass. He asked what are the implications for a larger election? Interim
Deputy Director O’Neill said staff worked until 7:30 or 8:00 p.m. most days of post-
election to address the municipal volume for reconciliation, trying not to wear out staff
going directly into candidate filing December 1. The March primary will require much
longer hours to get the work done under the new deadlines. Member Miller thanked
Interim Deputy Director O’Neill for answering his questions.

Chair Getty moved to authorize staff to take the recommended actions to complete the
municipal canvass, seconded by Secretary Lyon. Motion carried unanimously.

Interim Deputy Director O’Neill reviewed how write-in votes are addressed in municipal

elections. If someone receives 5 or more write-in votes, they become eligible candidates
for that office, and their votes must be reported to the NC State Board of Elections
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(NCSBE). Elections Logistics Coordinator Eric Navagh and Elections Database &
Systems Specialist Joey Worsley compiled the write-in vote report:

e (arolina Beach Mayor: Kristen Dunn received 16 write-in votes

e (Carolina Beach Council: Kristen Dunn received 12 write-in votes and Danny
Tangredi received 5 write-in votes

e Wilmington City Council: Kelly Roberts, already on the ballot, received 15
write-in votes, Kevin Spears received 7 write-in votes, and Ricky Meeks received
6 write-in votes

e Wrightsville Beach Mayor: John Jarvis received 5 write-in votes and Tony Saffo
received 5 write-in votes.

The Board reviewed the duplicated Senior Resource Center early voting ballot and the
Election Day ballot for accuracy.

Interim Deputy Director O’Neill presented the report of approved supplemental absentee
ballots for Board signature. Denise Brown, Campaign Finance Specialist, will notarize.

Member Setz asked how voters are flagged as having a felony conviction. Interim
Deputy Director O’Neill said those are flagged in SEIMS which will show when
attempting to vote. In addition, the ATV form includes a question about an active felony
conviction that the voter signs under penalty of perjury.

Interim Deputy Director O’Neill reported that all duplicated ballots have been run and,
with the Board’s permission, Jennifer and Joey will make those adjustments to the
Electionware software for the final canvass reports which will be presented for Board
signatures. This work began at 11:43 a.m. and concluded at 12:15p.m.

Interim Deputy Director O’Neill presented the final canvass reports to the Board for their
signature on duplicate copies. Multiple copies are required for distribution to the
municipalities and clerk of court for New Hanover County.

Interim Deputy Director O’Neill said a total of 27,951 ballots were cast out of a total
municipal registration of 103,364 with 3 blank ballots cast for a total of 27,948 ballots
cast for the municipal offices on the ballot, an amazing turnout.

4. GENERAL DISCUSSION

Chair Getty called on the Board members for discussion of election-related matters.

Member Miller asked whether the Elections Director position has been posted. Special
Assistant Wurtzbacher said it is posted on the County website and she will check to see
whether it has been sent to the various professional groups as well.

Member Miller asked the Board to start thinking about the interim deputy director
position and about the permanent deputy director position, setting timelines, or deferring
discussion to a later time.
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Chair Getty said the Elections Director appoints the Deputy Director and normally the
Board does not act on that appointment. Member Miller said the Elections Director
position is vacant so the question is do we wait and keep things status quo or should the
Board act on the Deputy Director on a more definite timeline? Secretary Lyon said he
would defer that appointment for the new Director to address, noting that the municipal
election went well.

Member Miller added that currently staff is operating with an interim deputy director,
which means there is another position the Board cannot fill, and Jessica is doing two jobs,
creating a pressure point, a counter point to seeing and waiting. Member Miller said he
wonders if the staffing shortages going into the March primary might outweigh the
normal course of operations.

Special Assistant Wurtzbacher reviewed the planned timeline for receiving applications,
beginning telephone interviews with in-person interviews beginning December 17-19.
Chair Getty said it is hard to know how quickly the hiring process is going to go.

Secretary Lyon asked whether the Special Assistant duties as delegated include filling
staff vacancies. Ifit does, then Special Assistant Wurtzbacher could take steps to fill the
position. Chair Getty said she would need to review the delegation to the Special
Assistant to determine that. Member Miller said he would be more comfortable keeping
Board of Elections business “in house” with the Board making that decision. Secretary
Lyon said he would have more confidence in Special Assistant Wurtzbacher making such
a decision than he would have in his own ability to make that decision.

After further discussion, the Board agreed to return to this topic at the regular meeting on
December 9.

Member Miller asked whether the December 9 regular meeting includes the Board acting
on an early voting plan for the March primary. Interim Deputy Director O’Neill said she
and Logistics Coordinator Navagh are scheduled to tour the new library downtown to
evaluate as an early voting site. If that space does not work, a decision about staying in
the McLeod Building will be needed. Working with staff, we have some ideas on how to
raise the profile to help voters to access that site.

Member Setz asked about relocating early voting from the Senior Resource Center to the
Elections office. Interim Deputy Director O’Neill said the Elections space is too small to
use both as an early voting site and a Board meeting room. Staff are looking at moving
the Board meetings back to the conference room while balancing voter confidentiality
with public observation of the meetings. Staff is also considering moving the Senior
Resource Center site to the Trillium facility about a mile away to eliminate the conflicts
between early voting and the programs of the Senior Center. Out of that work we will
present a cohesive plan for early voting for the Board’s decision.

Secretary Lyon thanked Interim Deputy Director O’Neill and the staff for running a
seamless election, working as a cohesive team, and excellent communications from Lisa.
I want to thank you for a job well done.
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S. CLOSED SESSION

Chair Getty said there is no business requiring a closed session.

6. ADJOURNMENT

Chair Getty moved to adjourn the meeting, seconded by Member Morgan. Motion
carried unanimously. The meeting adjourned at 6:48 p.m.

The next Board meeting is scheduled to be held on December 9, 2025, at 5:30 a.m., at the
Board of Elections office, 226 Government Center Drive, Wilmington, NC.

APPROVED BY: RESPECTFULLY SUBMITTED:
JOHN LYON LISA WURTZBACHER
SECRETARY SPECIAL ASSISTANT TO THE BOARD
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Regular Meeting
New Hanover County Board of Elections
December 9, 2025

Subject:
Public Comment Period

Summary:

This is an opportunity for members of the public to provide comments on election-related matters.
Each commenter will be limited to two minutes. There is a limit of 20 minutes total for the public
comment period.

Board Action Required:

Discuss as necessary
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Regular Meeting
New Hanover County Board of Elections
December 9, 2025

Subject:
Year-to-Date Elections Financial Update

Applicable Statutes / Rules:
N/A

Summary:
Staff is providing the Board with a Year-to-Date Financial Update reflecting expenditures through

November 30, 2025. The report summarizes financial activity in comparison to the adopted FY25—
26 budget and highlights available balances across major expenditure categories.

Documents Included:
Elections Budget Report (as of November 30, 2025)

Board Action Required:
Discuss as necessary. No formal action required.
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NEW HANOVER COUNTY - LIVE
YEAR-TO-DATE BUDGET REPORT

FOR 2026 05

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
610000 _SALARIES AND_WAGES]
11016100 610000 SALARIES AND WA 687,913 -68,984 618,929 234,808.05 .00 384,120.79  37.9%
611500 CASUAL_PART TIME SALARIES
11016100 611500 CASUAL PART TIM 358,240 0 358,240 14,041.44 .00 344,198.56  3.9%
611600 OVERTIME PAY_(OTP)]
11016100 611600 OVERTIME PAY (O 11,187 0 11,187 5,846.34 .00 5,340.66  52.3%
612000 CELL_PHONE_ALLOWANCE]
11016100 612000 CELL PHONE ALLO 105 0 105 185.00 .00 -80.00 176.2%

[e))

[

o)

21000 SOCTIAL SECURITY TAXES

11016100 621000 SOCIAL SECURITY 50,075 0 50,075 19,064.08 .00 31,010.92  38.1%
11016100 622000 RETIREMENT-LOCA 94,625 0 94,625 34,604.30 .00 60,020.70  36.6%
11016100 623500 GENERAL 401-K M 16,486 0 16,486 6,016.07 .00 10,469.93  36.5%
11016100 625000 MEDICAL INSURAN 102,492 0 102,492 24,871.36 .00 77,620.64  24.3%
11016100 626000 LONG TERM DISAB 1,122 0 1,122 386.58 .00 735.42  34.5%
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YEAR-TO-DATE BUDGET REPORT

FOR 2026 05

ORIGINAL TRANFRS/ REVISED AVAILABLE

626000 LONG TERM DISABILITY INSURANCE APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET

700000 _CONTR _SERVS|

11016100 700000 CONTR SERVS 128,063 88,828 216,891 87,979.74 120,565.71 8,345.71  96.2%
700328 LEASE EXPENSE|

11016100 700328 LEASE EXPENSE 50,003 0 50,003 17,903.60 27,193.80 4,905.60  90.2%
700329 SUBSCRIPTION SOFTWARE

11016100 700329 SUBSCRIPTION SO 18,012 0 18,012 3,638.92 .00 14,373.08  20.2%
700330 RENT

11016100 700330 RENT 157,715 0 157,715 33,357.00 .00 124,358.00  21.2%
700350 ADVERTISING COST

11016100 700350 ADVERTISING COS 6,000 0 6,000 1,253.09 .00 4,746.91  20.9%
700365 _CELLULAR _EXPENSE]

11016100 700365 CELLULAR EXPENS 17,819 0 17,819 6,639.55 .00 11,179.45  37.3%
700370 _POSTAGE _EXPENSE|

11016100 700370 POSTAGE EXPENSE 84,820 0 84,820 10,604.18 2,895.82 71,320.00  15.9%
700430 _M&R-EQUIPMENT

11016100 700430 M&R-EQUIPMENT 76,233 0 76,233 69,945.26 .00 6,287.74  91.8%
700500 _PRINTING

11016100 700500 PRINTING 136,450 0 136,450 23,383.97 6,289.78 106,776.25  21.7%
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NEW HANOVER COUNTY - LIVE
YEAR-TO-DATE BUDGET REPORT

FOR 2026 05
ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
700500 PRINTING APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED

700512 PRINTER-COPIER COSTS &SUPPLIES

11016100 700512 PRINTER-COPIER 69,254 0 69,254 11,675.64 .00 57,578.36  16.9%

700520 SUPPLIES]

11016100 700520 SUPPLIES 27,592 0 27,592 30,215.68 705.00 -3,328.68 112.1%

700542 SUPPLIES-COMPUTER&OTHER

11016100 700542 SUPPLIES-COMPUT 22,482 0 22,482 19,705.63 .00 2,776.37  87.7%

700700 DUES & SUBSCRIPTIONS

11016100 700700 DUES & SUBSCRIP 125 0 125 .00 .00 125.00 . 0%

700825 EMPLOYEE REIMBURSEMENTS

11016100 700825 EMPLOYEE REIMBU 1,866 0 1,866 1,305.76 .00 560.24  70.0%

700905 TRAINING & TRAVEL

11016100 700905 TRAINING & TRAV 4,311 0 4,311 4,450.00 .00 -139.00 103.2%
GRAND TOTAL 2,122,990 19,844 2,142,834 661,881.24 157,650.11  1,323,302.65 38.2%

** END OF REPORT - Generated by LISA WURTZBACHER **
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Regular Meeting
New Hanover County Board of Elections
December 09, 2025

EW

Subject:
Fiscal Year 20262027 Budget Discussion

Applicable Statutes and/or Rules:
N/A

Summary:
The New Hanover County Board of Elections is responsible for submitting its continuation budget

and any requested enhancements for the Fiscal Year 2026—-2027 budget cycle. The continuation
budget reflects the funding required to maintain the Board’s current operations, programs, services,
and staffing levels.

For this meeting, staff is sharing enhancement requests for discussion as part of the County’s
annual budget development process. The three position requests were originally submitted as part
of the Fiscal Year 2025-2026 budget and are being carried forward for this discussion. The
proposed enhancements are intended to support routine election administration functions and
provide additional organizational structure in key service areas.

The staffingenhancement discussioninclude:

e Administrative Technician (1.5 FTE):
1.5 full-time equivalent (FTE) in administrative technicians to assist with voter registration
processing, absentee-by-mail support, logistics coordination, and election preparation activities.

e Voting Services Manager (New Full-Time Position):
Provide an additional level of internal coordination, supervision, and support for election
operations, including database and systems, registration, and absentee by mail and
administrative functions such as finance, HR and budget support functions.

o Elections Registration Coordinator (New Full-Time Position):
Provide dedicated coordination, supervision, and support for voter registration maintenance
processes and candidate petition processing.

o Election Equipment, Firmware & Software Upgrade:
Purchase six (6) DS300 tabulators, upgrade to ElectionWare 6300 (including firmware and
software), upgrade DS200 flash cards, and purchase a workstation to support ballot tabulation
and results reporting

These items are shared to inform Board discussion as part of the overall FY 2026-2027 budget
development process.

Documents Included:

N/A
Board Action Required:
Discuss as necessary
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Regular Meeting

New Hanover County Board of Elections

December 09, 2025

Subject:
Adoption of 2026 Regular Meeting Schedule

Applicable Statutes and/or Rules:
N.C. Gen. Stat. § 143-318.12(a)

Summary:

. NEW HANOVER COUNTY
/ BOARD OF ELECTIONS

Iltem # 4a
Draft Agenda

Pursuant to N.C. Gen. Stat. § 143-318.12(a), the Board may adopt a schedule of its regular
meetings for the upcoming calendar year. The proposed 2026 schedule maintains the Board’s
established practice of holding regular business meetings on the Tuesday following the second

Monday of each month at 5:30 PM, unless otherwise noted.

In addition to the regular business meetings, the 2026 meeting schedule includes special
meetings that Board members are required to attend under Chapter 163 of the North Carolina
General Statutes. These special meetings are necessary to fulfill statutory responsibilities,
including the review of absentee ballot applications, the approval and counting of absentee

ballots, and the conduct of the county canvass for all 2026 elections.

Documents Included:
e Proposed 2026 Schedule of Meetings
e Proposed 2026 Board of Elections Calendar

Board Action Required:
Adopt the proposed 2026 Regular Meeting Schedule.
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Board of

ELECTIONS

New Hanover County

DRAFT 2026 BOARD MEETING SCHEDULE

Date Type Time Purpose
1/13/2026 Regular 5:30 p.m. | Conduct Business as Needed
1/27/2026 Special 5:00 p.m. | Absentee Review Meeting
2/3/2026 Special 5:00 p.m. | Absentee Review Meeting
2/10/2026 *Special 5:00 p.m. | Absentee Review Meeting
2/17/2026 Special 5:00 p.m. | Absentee Review Meeting
2/24/2026 Special 5:00 p.m. | Absentee Review Meeting
3/2/2026 Special 5:00 p.m. | Absentee Review Meeting
3/3/2026 Special 5:00 p.m. | Count Absentee Ballots (Election Day)
3/6/2026 Special 2:00 p.m. | Count Absentee & Provisional Ballots
3/10/2026 Regular 5:30 p.m. | Conduct Business as Needed
3/12/2026 Special 5:00 p.m. | Count Absentee Ballots
3/13/2026 Special 11:00 a.m. | County Canvass of Election Results
4/14/2026 Regular 5:30 p.m. | Conduct Business as Needed
5/12/2026 Regular 5:30 p.m. | Conduct Business as Needed
6/9/2026 Regular 5:30 p.m. | Conduct Business as Needed
7/14/2026 Regular 5:30 p.m. | Conduct Business as Needed
8/11/2026 Regular 5:30 p.m. | Conduct Business as Needed
9/15/2026 Regular 5:30 p.m. | Conduct Business as Needed

* Denotes a regular meeting that falls on the date of a special meeting required by statute.
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DRAFT 2026 BOARD MEETING SCHEDULE

Date Type Time Purpose

9/29/2026 Special 5:00 p.m. Absentee Review Meeting
10/6/2026 Special 5:00 p.m. Absentee Review Meeting
10/13/2026 *Special 5:00 p.m. Absentee Review Meeting
10/20/2026 Special 5:00 p.m. Absentee Review Meeting
10/27/2026 Special 5:00 p.m. Absentee Review Meeting
11/2/2026 Special 5:00 p.m. Absentee Review Meeting
11/3/2026 Special 5:00 p.m. | Count Absentee Ballots (Election Day)
11/6/2026 Special 2:00 p.m. | Count Absentee & Provisional Ballots
11/10/2026 Regular 5:30 p.m. Conduct Business as Needed
11/12/2026 Special 2:00 p.m. Count Absentee Ballots
11/13/2026 Special 11:00 a.m. = County Canvass of Election Results
12/15/2026 Regular 5:30 p.m. Conduct Business as Needed

* Denotes a regular meeting that falls on the date of a special meeting required by statute.

If the Board of Elections adds or cancels any meetings, a public notice will be issued.

For more information, call 910-798-7330 or visit NHCvote.com

Page | 2
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DRAFT 2026 BOARD MEETING SCHEDULE

County Holidays (Office Closures)

Regular Board Meetings

County Canvass of Election Results

Special Meeting (Purpose: Absentee Review)

F Special Meeting (Purpose: Count Absentee Ballots and/or Provisional Ballots

o o
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Regular Meeting
New Hanover County Board of
Elections December 9, 2025

Subject:
Moving WB Polling Place from Wrightsville Beach Elementary School to Wrightsville Beach Town Hall

Applicable Statutes and/or Rules
N.C. Gen. Stat § 163-128(a)

Summary
Pursuant to N.C. Gen. Stat. § 163-128(a), the county board of elections may change a polling place

when it determines that a change is necessary. The polling place for the Wrightsville Beach
precinct is proposed to move from Wrightsville Beach Elementary School to Wrightsville Beach
Town Hall due to logistical and operational considerations.

The proposed location meets applicable administrative and legal requirements for use as a polling
place, including accessibility and sufficient space for voter check-in, voting enclosures, and election
official operations. This proposed polling place change is being presented for Board consideration
and approval.

Document/s Included:

Proposed Wrightsville Beach Polling Place — Documentation & Photos

Board Action Required:

Consider and take action on the proposed polling place change



https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_163/GS_163-128.pdf



UPDATED POLLING PLACE: PRIMARY 2026

Precinct #: WB
Name: Wrightsville Beach Town Hall
Address: 321 Causeway Drive, Wrightsville Beach, NC 28480

Voting Enclosure: Town Council Chambers

Door to Entrance

to Voting Place: The door to the voting enclosure is the door on the right side of the building
leading into the town hall chambers.

Distance from Door: 50 feet from the voting enclosure entrance on the left side of the building.

Enclosure Pathway to Voting Door Curbside

Page1of1
If you have any concerns regarding the buffer zone of a polling place, contact 910-798-7330.
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Regular Meeting
New Hanover County Board of Elections
December 09, 2025

Subject:
Updating Electioneering Restrictions for HO5, Port City Community Church

Applicable Statutes and/or Rules:
N.C.Gen.Stat. § 163-166.4

Summary:
North Carolina law requires county boards of elections to establish and enforce electioneering

restrictions at each voting place. When a polling place is located in a nonpublic building, N.C. Gen.
Stat. § 163-166.4(c) allows a county board of elections to adopt site-specific electioneering
restrictions by resolution, subject to approval by the North Carolina State Board of Elections.

The polling place for Precinct HOS is located at Port City Community Church, a nonpublic facility
located at 250 Vision Drive, Wilmington, North Carolina. Port City Community Church has requested
an amendment to its 2025-2027 Usage Agreement with the New Hanover County Board of Elections
to prohibit all electioneering activities on its property at any time. This request would become
effective beginning with the Primary Election scheduled for March 3, 2026.

In order to lawfully approve this request, the Board must certify all of the following as required by
statute:

1. That no other suitable voting place can be secured for the precinct; and

2. That the Chief Judge of the precinct will monitor the voting place to ensure that election-
related restrictions are applied equally to all candidates and political parties; and

3. Thatthe pattern of voting place restrictions does not disproportionately favor any political
party, racial group, ethnic group, or candidate.

If adopted, this resolution will formally approve the updated electioneering restrictions for Precinct
HO5 and authorize submission of the request to the Executive Director of the North Carolina State

Board of Elections for review and approval.

Document/s Included:

e Resolutionto Adopt Electioneering Restrictions for HO5, Port City Community Church

Board Action Required:
Approve the updated electioneeringrestrictions for HO5, Port City Community Church.
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NEW HANOVER COUNTY BOARD OF ELECTIONS RESOLUTION

TO UPDATE ELECTIONEERING RESTRICTIONS AT THE HO5 POLLING SITE,
PORT CITY COMMUNITY CHURCH

Pursuant to NCGS 163-166.4(c), the New Hanover County Board of Elections request an
exception to the requirements of NCGS 163-166.4(b) for the polling site HO5, Port City
Community Church, which is a nonpublic building.

In order to enter into such a special agreement, the New Hanover County Board of Elections
certifies that:

1. No other suitable voting place can be secured for the precinct; and

2. The County Board will require the Chief Judge of the precinct to monitor the grounds
around the voting place to ensure that the restriction on election-related signage shall
apply to all candidates and parties equally; and

3. The pattern of voting place subject to agreement under this subsection does not
disproportionately favor any party, racial or ethnic group, or candidate.

At a meeting duly called and held on December 9th, 2025, at 226 Government Center Drive in
Wilmington, North Carolina, the New Hanover County Board of Elections unanimously adopted
the following resolution:

WHEREAS, the County Board of Elections shall have power to approve amended Electioneering
restrictions under the requirements outlined in N.C. Gen. Stat. § 163-166.4(c); and

WHEREAS, HO5 Port City Community Church is at 250 Vision Drive, Wilmington, North Carolina,
28405; and

WHEREAS, Port City Community Church has requested to amend their 2025-2027 Usage
Agreement with New Hanover County Board of Elections to prohibit Electioneering activities at
any time and shall be effective starting with the Primary Election held on Tuesday, March 3rd,
2026.

NOW, THEREFORE IT BE RESOLVED that the New Hanover County Board of Elections approves
this update and puts it before the Executive Director of the State Board of Elections for their
review and approval.

Jamie Getty, Chair
New Hanover County Board of Elections
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Regular Meeting
New Hanover County Board of Elections
December 09, 2025

Subject:
2026 Primary Election Proposed Early Voting Plan

Applicable Statutes and/or Rules:
N.C. Gen. Stat §§ 163-166.35 and 163-166.40

Summary:
The New Hanover County Board of Elections must approve the early voting sites and hours for

the 2026 Primary Election. The working deadline to submit the county’s early voting plan to the
North Carolina State Board of Elections for the March primary is December 19, 2025. Under G.S.
163-166.40(b), the in-person early voting period must begin “not earlier than the third Thursday
before an election and not later than 3:00 p.m. on the last Saturday before that election.”

For the 2026 Primary Election, this results in an early voting period beginning on Thursday,
February 12, 2026, and ending at 3:00 p.m. on Saturday, February 28, 2026.

State law requires that early voting be conducted at the county board of elections office, or at an
approved in-lieu-of site, for the full early voting period. For 2026, the required office site is
proposed as:

¢ New Hanover County Board of Elections — Multipurpose Room =226 Government
Center Drive, Wilmington, NC 28403

The following additional early voting sites are recommended for consideration:

e Carolina Beach Town Hall — 1121 N. Lake Park Blvd, Carolina Beach, NC 28428
e NHC Senior Resource Center — 2222 S. College Road, Wilmington, NC 28403
¢ CFCC Main Campus — McLeod Building — 411 N. Front Street, Wilmington, NC 28401

Because the 2026 Primary Election occurs in an even-numbered year, all early voting sites must
operate on the same days and the same hours, including mandatory weekday hours of 8:00 a.m. —
7:30 p.m. and the required final Saturday hours of 8:00 a.m.—3:00 p.m. If any site is open on a
Sunday, all sites must be open for the same hours. Early voting schedules cannot be staggered
across locations. Any expansion beyond the statutory minimum, including the addition of
supplemental early voting sites, must receive the unanimous approval of the county board.

If the county board does not reach unanimity, any board member(s) may petition the North
Carolina State Board of Elections to adopt an early voting plan for New Hanover County. The
State Board may consider alternative plans and is not limited to adopting a plan submitted by a
county board member.



https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_163/GS_163-166.35.pdf

https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_163/GS_163-166.40.pdf



NEW HANOVER COUNTY
BOARD OF ELECTIONS

Documents Included:

e Draft 2026 Primary Proposed Election Early Voting Sites and Layouts

e 2022-2024 Primary Election Voter Turnout Statistics (Countywide & by Precinct)
¢ New Hanover County Voter Registration & Demographic Summary — 2026

e 2026 Primary Election Early Voting Options Map

e Current 2025 New Hanover County Precincts and Polling Places

e Draft Resolution to Adopt the 2026 Primary Election Early Voting Plan

Board Action Required:

Discuss as necessary
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Draft

2026 Primary Elections Proposed Early
Voting Implementation Plan

PROPOSED PLANS & SITES






PROPOSED PLAN

Week # Days Times
Week 1 Thurs 2/12 - Fri 2/13 | 8AM —7:30PM
Mon 2/16 - Fri 2/20 8AM - 7:30PM

Week 2 Sat 2/21 12PM - 5PM
Sun 2/22 12PM - 5PM
Mon 2/23-2/27 8AM — 7:30PM
Week 3
Sat 2/28 8AM - 3PM
Total Hours 158 Hours

Locations

Site Name Room Address
Board of Elections Office Multipurpose Room 226 Government Center Dr.
Cape Fear Community College - McLeod Building Room 002 411 N. Front St.
Carolina Beach Town Hall Police Training Room 1121 N. Lake Park Blvd.
Senior Resource Center Multipurpose Room 2222 South College Rd.

Estimated Staffing Costs
Each Site $31,752

Total for 4x Sites $127,008
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Precinct #: Early Voting Site - CAB

Name: Carolina Beach Police Training Room

Address: 1121 Lake Park Boulevard North, Carolina Beach, NC 28428
Voting Enclosure: Police Training Room

Door to Entrance

to Voting Place: The door to the voting enclosure is in the back of the building.
Distance from Door: 50 feet from the main entrance to the Police Training Room

Exterior Entrance and Curbside Parking

RGOS
Pathway Enclosure Exterior Entrance






Precinct #: Early Voting Site: CFCC

Name: CFCC-McLeod Building

Address: 411 North Front Street, Wilmington, NC 28401

Voting Enclosure: Room 002

Door to Entrance

to Voting Place: The door to the voting enclosure is the main entrance to the building.

Distance from Door: 50 feet from the main entrance of the building. CFCC prohibits the erection of tents or any temporary structures on campus property

without prior approval from the college president or his designee.

Exterior

Enclosure Curbside (Spots adjacent to breezeway) Parking





Precinct #: Early Voting Site: GVT

Name: NHC Board of Elections Office

Address: 226 Government Center Drive, Wilmington, NC 28403
Voting Enclosure: Multipurpose Room

Door to Entrance
to Voting Place: The door to the voting enclosure is the door to the left of the main entrance of the office.

Distance from Door: 50 feet from the front entrance to the voting enclosure.

Exterior Entrance Curbside

Parking





Precinct #:

Name:

Address:

Voting Enclosure:
Door to Entrance

to Voting Place:
Distance from Door:

Exterior

Interior

Early Voting Site: SRC

NHC Senior Resource Center

2222 South College Road, Wilmington, NC 28412
Multipurpose Room

The door to the voting enclosure is the door on the left side of building.
50 feet from the exterior door to the multipurpose room.

Entrance and Curbside
R

Curbsid and Parking Exterior and Parking
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Statistics





2022 PRIMARY ELECTIONS

Election Date

Total Registered Voters

Total Ballots Cast

Percent Voter Turnout

05/07/2022

175,101

31,263

17.85%

Early Voting Votes Cast

Total Early Voting Votes

12903

% Vote during Early Voting

41%

2022 Primary Elections Early Voting Period

Thursday, Apr. 28, 2022, to Saturday, May. 14, 2022
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2022 Primary Elections Early Voting Votes Cast by Location
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2024 PRIMARY ELECTIONS

Election Date

Total Registered Voters

Total Ballots Cast

Percent Voter Turnout

03/05/2024

180,968

40,839

22.57%

Early Voting Votes Cast

Total Early Voting Votes

16081

% Vote during Early Voting 39.7%

2024 Primary Election Early Voting Period

Friday, Feb. 15, 2024, to Saturday, Mar. 2, 2024






Votes Cast

2024 Primary Elections Early Voting Votes Cast by Time of Day

2500

2000

1500

1000

50

[=]

0

653

8AM 9AM 10AM 11AM 12PM 1PM 2PFM 3PM 4PFPM 5PM 6PM 7PFM

2024 Primary Elections Early Voting Votes Cast by Location

2381 2451 7000 —

2109 2131 6000
5395
1869 5000
4000
1405
1176 3000
2409
976
2000
1281
1000
507
309 0
CB CFCC NLB SRC
52 Voting Location
|

otes Cast

Votes Cast

2024 Primary Elections Early Woting Votes Cast by Date

2000 1919

1543

1500

1176 1160 1164

1000 203 904
s1s B58 880
: I I I I I I I B
JL

5 2/16 2.-'1_.1" 2_."18 2/19 220 20201 222 2723 2524 2025 2026 227 228 2

o

D

Date






Precinct \;rootgarls Dem | Lib | Rep | Una | Black | White Amﬁ'{:::n Asian '\él:gg Other Isplgﬁzigr Unde;{s;grelated Hispanic Hi,:;g;\ic Ungter]s:]gi;g?;ed
CFO1 5793 1730 | 43 | 1717 | 2302 | 1060 | 3883 | 19 26 23 178 1 603 191 3568 2034
CF02 3250 721 22 | 1257 | 1247 | 329 2475 | 7 17 9 109 0 304 99 2145 1006
CF05 3782 907 27 | 1264 | 1581 | 420 2746 | 11 41 16 147 0 401 144 2404 1234
CFO06 3153 769 32 | 1032 | 1319 | 383 2287 | 17 22 14 120 0 310 108 2084 961
FPO3 1992 407 7 730 | 847 13 1745 | 0 8 4 19 0 203 17 1169 806
FP04 6624 1300 | 46 | 2468 | 2808 | 248 5582 | 13 48 19 120 1 593 98 3803 2723
FP06 4604 982 41 | 1563 | 2016 | 195 3787 | 10 51 15 121 0 425 113 2681 1810
FPO7 5952 1197 | 35 | 2207 | 2509 | 219 5033 | 25 39 19 121 0 496 108 3518 2326
FP0O8 6036 1231 32 | 2185 | 2586 | 47 5223 | 4 21 10 108 2 621 78 3378 2580
HO1 1707 464 24 | 501 716 | 222 1189 | 6 18 13 75 1 183 84 1121 502
HO2 4799 820 24 | 1990 | 1963 | 46 4302 | 2 40 8 91 0 310 78 3405 1316
HO4 4485 1089 | 29 | 1444 | 1922 | 160 3696 | 4 27 13 85 0 500 77 2920 1488
HO5 4292 953 25 | 1557 | 1757 | 90 3725 | 8 18 6 84 0 361 75 2987 1230
HO6 3569 910 48 | 1112 | 1496 | 333 2636 | 9 53 10 146 1 381 143 2294 1132
HO8 6665 1291 38 | 2500 | 2835 | 102 5940 | 11 41 16 94 1 460 79 4920 1666
H10 4715 1388 | 44 | 1244 | 2032 | 781 3128 | 11 76 25 209 0 485 206 2993 1516
H11 7380 1721 61 | 2363 | 3232 | 649 5509 | 10 122 31 333 0 726 327 4821 2232
H12 4327 831 28 | 1569 | 1897 | 113 3705 | 3 36 10 116 0 344 111 2998 1218
H13 5546 1070 | 32 | 2106 | 2335 | 163 4782 | 4 54 8 91 0 444 84 3903 1559
Mo02 6872 1578 | 42 | 2250 | 2998 | 196 5883 | 12 104 21 151 0 505 108 4477 2287
MO03 7640 1748 | 55 | 2548 | 3279 | 355 6237 | 14 56 24 234 0 720 203 3947 3490
M04 7262 1821 39 | 2267 | 3132 | 480 5726 | 28 102 19 230 1 676 179 4358 2725
MO06 3037 710 22 | 1112 | 1191 | 107 2571 | 2 32 12 73 0 240 51 1910 1076
M07 2749 579 9 1038 | 1121 | 26 2451 | 3 20 4 29 0 216 31 1815 903
W03 2400 1105 | 23 | 229 1040 | 693 1289 | 5 17 17 53 0 326 44 1220 1136
W08 1856 725 15 | 414 | 700 | 621 908 3 7 14 48 2 253 40 1016 800
W12 1990 684 21 | 461 824 129 1609 | 2 18 7 46 0 179 39 1276 675
W15 6100 2635 | 45 | 794 | 2619 | 2419 | 2369 | 20 57 56 275 1 903 291 3049 2760
W16 3426 882 22 | 1068 | 1452 | 163 2787 | 8 45 18 101 0 304 52 2146 1228
W17 2377 671 13 | 728 | 964 | 206 1875 | 2 40 8 52 1 193 44 1560 773
w21 5243 1441 52 | 1399 | 2345 | 355 4097 | 9 45 19 180 0 538 163 2682 2398
W25 4945 2127 | 41 | 635 | 2136 | 1147 | 2979 | 9 36 27 144 0 603 107 2579 2259
W26 2837 1020 | 25 | 526 1263 | 516 1840 | 11 17 19 119 0 315 116 1545 1176
w27 3191 1430 | 25 | 391 1345 | 617 2143 | 8 18 13 63 0 329 67 1933 1191
W29 3571 1907 | 30 | 242 1389 | 1856 | 1073 | 15 9 36 75 0 507 74 1834 1663
W30 5875 1777 | 49 | 1475 | 2560 | 688 4184 | 20 49 26 249 0 659 227 3006 2642






W31 4458 1225 | 29 | 1343 | 1856 | 226 3758 | 4 32 11 96 0 331 75 2824 1559
W33 5785 1164 | 34 | 2099 | 2486 | 121 4936 | 12 37 22 155 0 502 164 3832 1789
W34 6750 1765 | 61 | 1188 | 3724 | 774 3919 | 22 68 67 217 2 1681 323 2946 3481
W35 5130 1550 | 41 | 1082 | 2451 | 480 3620 | 15 40 39 171 0 765 155 2792 2183
WB 2135 399 12 | 769 | 955 | 6 1879 | 3 10 5 11 1 220 15 1452 668






2025 New Hanover County Precincts and Polling Places

PCT POLLING PLACE NAME ADDRESS CITY STATE ZIP

CF01 WRIGHTSBORO SCHOOL 2716 CASTLE HAYNE RD WILMINGTON, NC 28401
CF02 CASTLE HAYNE ELEMENTARY 3925 ROGER HAYNES DR CASTLE HAYNE, NC 28429
CF05 CFCC-NORTH CAMPUS-MCKEITHAN CENTER 4500 BLUE CLAY RD CASTLE HAYNE, NC 28429
CF06 NORTHSIDE BAPTIST CHURCH 2501 NORTH COLLEGE ROAD WILMINGTON, NC 28405
FPO3 KURE BEACH TOWN HALL 117 SETTLERS LN KURE BEACH, NC 28449
FP0O4 MYRTLE GROVE MIDDLE SCHOOL 901 PINER RD WILMINGTON, NC 28409
FP0O6 BELLAMY ELEMENTARY SCHOOL 70 SANDERS RD WILMINGTON, NC 28412
FPO7 ANDERSON ELEMENTARY SCHOOL 455 HALYBURTON MEMORIAL PARKWAYWILMINGTON, NC 28412
FPO8 CAROLINA BEACH MUNI COMPLEX REC CENTER 1121 LAKE PARK BLVD N CAROLINA BEACH, NC 28428
HO1 CAPE FEAR CHRISTIAN CHURCH 811 COLLEGE ROAD NORTH WILMINGTON, NC 28405
HO02 NORTHEAST REGIONAL LIBRARY 1241 MILITARY CUTOFF RD WILMINGTON, NC 28405
HO04 COLLEGE PARK ELEMENTARY SCHOOL 5001 ORIOLE DR WILMINGTON, NC 28403
HO0S5 PORT CITY COMMUNITY CHURCH 250 VISION DR WILMINGTON, NC 28403
HO6 FREEDOM BAPTIST CHURCH 802 COLLEGE RD N WILMINGTON, NC 28405
HO8 OGDEN ELEMENTARY SCHOOL 3637 MIDDLE SOUND LOOP RD WILMINGTON, NC 28411
H10 EATON ELEMENTARY SCHOOL 6701 GORDON RD WILMINGTON, NC 28411
H11 COASTAL COMMUNITY BAPTIST CHURCH 7721 ALEXANDER ROAD WILMINGTON, NC 28411
H12 PORTERS NECK ELEMENTARY SCHOOL 416 EDGEWATER CLUB RD WILMINGTON, NC 28411
H13 PORTERS NECK VILLAGE 1200 PORTERS NECK ROAD WILMINGTON, NC 28411
MO02 MASONBORO ELEMENTARY SCHOOL 3518 MASONBORO LOOP RD WILMINGTON, NC 28409
MO03 MOOSE LODGE 4610 CAROLINA BCH RD WILMINGTON, NC 28412
M04 UNITED ADVENT CHRISTIAN CHURCH 4912 COLLEGE ROAD SOUTH WILMINGTON, NC 28412
MO06 MYRTLE GROVE BAPTIST CHURCH 5524 MYRTLE GROVE RD WILMINGTON, NC 28409
MO7 HARBOR UNITED METHODIST CHURCH 4853 MASONBORO LOOP RD. WILMINGTON, NC 28409
W03 MLK CENTER 401 SOUTH 8TH ST WILMINGTON, NC 28401
W08 BOARD OF EDUCATION-SPENCER BUILDING 1802 SOUTH 15TH ST WILMINGTON, NC 28401
W12 FOREST HILLS SCHOOL 602 COLONIAL DR WILMINGTON, NC 28403
W15 CAREER READINESS ACADEMY AT MOSLEY PLC 3702 PRINCESS PLACE DR WILMINGTON, NC 28405
W16 LIFEPOINT CHURCH 3534 COLLEGE ROAD S #A WILMINGTON, NC 28412
W17 HOLLY TREE ELEMENTARY SCHOOL 3020 WEB TRACE WILMINGTON, NC 28409
W21 CODINGTON ELEMENTARY SCHOOL 4321 CAROLINA BCH RD WILMINGTON, NC 28412
W25 CFCC MCLEOD BUILDING 411 NORTH FRONT STREET WILMINGTON, NC 28401
W26 SUNSET PARK ELEMENTARY SCHOOL 613 ALABAMA AVE WILMINGTON, NC 28401
W27 FREEMAN ELEMENTARY SCHOOL 2601 PRINCESS PLACE DR WILMINGTON, NC 28405
W29 WILLISTON MIDDLE SCHOOL 401 SOUTH 10TH ST WILMINGTON, NC 28401
W30 CAPE FEAR PRESBYTERIAN CHURCH 2606 NEWKIRK AVE WILMINGTON, NC 28412
W31 NEW HANOVER COUNTY SENIOR RESOURCE CENTER 2222 COLLEGE ROAD S WILMINGTON, NC 28403
W33 BRADLEY CREEK ELEMENTARY SCHOOL 6211 GREENVILLE LP RD WILMINGTON, NC 28409
W34 UNCW WARWICK CENTER 629 HAMILTON DRIVE WILMINGTON, NC 28403
W35 WESLEY MEMORIAL UMC ACTIVITY BUILDING 204 PINE GROVE ROAD WILMINGTON, NC 28403
WB WRIGHTSVILLE BEACH ELEMENTARY SCHOOL 220 CORAL DRIVE WRIGHTSVILLE BEACH, NC 28480

INFORMATION ABOVE IS ACCURATE AS OF 5/28/2024.
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NEW HANOVER COUNTY BOARD OF ELECTIONS RESOLUTION
TO ADOPT THE 2026 PRIMARY EARLY VOTING PLAN

Pursuant to N.C. Gen. Stat. §§ 163-166.35 and 163-166.40, the New Hanover County Board of Elections is authorized
and directed to establish Early Voting sites and hours for each election.

WHEREAS, the New Hanover County Board of Elections is required to approve the early voting sites and hours for
the 2026 Primary Election and submit the county’s Early Voting Plan to the North Carolina State Board of Elections
no later than December 19, 2025; and

WHEREAS, pursuant to N.C. Gen. Stat. § 163-166.40(b), the in-person early voting period must begin not earlier than
the third Thursday before an election and not later than 3:00 p.m. on the last Saturday before that election; and

WHEREAS, for the 2026 Primary Election, the early voting period shall begin on Thursday, February 12, 2026, and
conclude at 3:00 p.m. on Saturday, February 28, 2026; and

WHEREAS, because the 2026 Primary Election occurs in an even-numbered year, all early voting sites are required
to operate on the same days and during the same hours, including mandatory weekday hours of 8:00 a.m. to 7:30
p.m. and final Saturday hours of 8:00 a.m. to 3:00 p.m.; and

WHEREAS, State law requires early voting to be conducted at the county board of elections office or at an approved
in-lieu-of site for the full early voting period.

NOW, THEREFORE, BE IT RESOLVED that the New Hanover County Board of Elections hereby adopts the following
four (4) Early Voting locations for the 2026 Primary Election:

e New Hanover County Board of Elections — Multipurpose Room
226 Government Center Drive, Wilmington, NC 28403

e Carolina Beach Town Hall
1121 N. Lake Park Blvd, Carolina Beach, NC 28428

o New Hanover County Senior Resource Center
2222 S. College Road, Wilmington, NC 28403

e Cape Fear Community College Main Campus — McLeod Building
411 N. Front Street, Wilmington, NC 28401

BE IT FURTHER RESOLVED that all Early Voting locations shall operate during the following schedule which meets full
statutory period and uniform hours required by law, and that this adopted plan shall serve as the official
and controlling 2026 Primary Early Voting Plan for New Hanover County:

e February 12-13,2026: 8:00 a.m.—7:30 p.m.
e February 16-20, 2026: 8:00a.m.—7:30 p.m.
e February 21-22,2026: 12:00 p.m.—5:00 p.m.
e February 23-27,2026: 8:00 a.m.—7:30 p.m.
e February 28, 2026: 8:00 a.m. —3:00 p.m.

Jamie Getty, Chair
New Hanover County Board of Elections
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NEW HANOVER COUNTY
BOARD OF ELECTIONS

Regular Meeting
New Hanover County Board of Elections
December 09, 2025

Subject:
General Discussion

Summary:
This is an opportunity for discussion on other elections-related matters not
included in the meeting agenda.

Board Action Required:
Discuss as necessary

ltem #5
Draft Agenda
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Regular Meeting
New Hanover County Board of Elections
December 09, 2025
Subject:
Closed Session

Chairman Statement Prior to Closed Session:
| move that the Board enter into closed session, under N.C. Gen. Stat. §§ 143-318.11(a)(3) and
(a)(6) to discuss personnel matters and receive legal guidance.

Applicable Statutes and/or Rules:
N.C. Gen. Stat. § 143-318.11(a)(3) and (a)(6)

Summary:
Closed session is required to discuss personnel matters and receive any legal advice from

counsel, either from the county attorney’s office or from newly selected outside counsel under
§§ 143-318.11(a)(3) and (a)(6).

Board Action Required:

Discuss as necessary

Returning to Open Session:
| move that the Board return to open session, under N.C. Gen. Stat. §§ 143-318.11(a)(3) and (a)
(6), to conduct business remaining before the Board.




https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_143/GS_143-318.11.pdf
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From: Dallas Woodhouse

To: Whittaker, Crystal

Cc: Getty, Jamie

Subject: Re: Private - New Hanover County Resolution to Appoint an Interim Election Director (Adopted December 9,
2025)

Date: Wednesday, December 17, 2025 5:01:29 PM

** External Email: Do not click links, open attachments, or reply until you know it is safe **
You only here something if there is a problem
And there is not

Get Outlook for iOS

From: Whittaker, Crystal <cwhittaker@nhcgov.com>

Sent: Wednesday, December 17, 2025 3:56:54 PM

To: Dallas Woodhouse <dallas.woodhouse @ncauditor.gov>

Cc: Getty, Jamie <jgetty@nhcgov.com>

Subject: Private - New Hanover County Resolution to Appoint an Interim Election Director (Adopted
December 9, 2025)

You don't often get email from cwhittaker@nhcgov.com. Learn why this is important

Sir, FYI... For your awareness, a member of the New Hanover County Board of Elections has inquired
whether the State Board has provided any comments on this matter.

| assume no response and myself now receiving State BOE emails, that we are in good shape.
Nothing to do, just sharing.

Hoping you and the team is doing well.

Warm regards,
Crystal

Crystal Whittaker

Executive Aide

New Hanover County - County Manager’s Office
(910) 798-7185 p | (910) 798-7842 f
cwhittaker@nhcgov.com

230 Government Center Drive, Suite 195
Wilmington, NC 28403

www.NHCgov.com

From: Whittaker, Crystal

Sent: Wednesday, December 17, 2025 3:44 PM

To: 'sam.hayes@ncsbe.gov' <sam.hayes@ncsbe.gov>; Patrick. Gannon@ncsbe.gov

Cc: Getty, Jamie <jgetty@nhcgov.com>; 'mark payne' <jmarkpaynel@outlook.com>

Subject: Private - New Hanover County Resolution to Appoint an Interim Election Director (Adopted
December 9, 2025)

Dear Executive Director Hayes,
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On behalf of Chair Jamie Getty, | am resubmitting the Resolution to Appoint an Interim
Election Director, which was unanimously adopted by the New Hanover County Board of
Elections on December 9, 2025.

As reflected in the attached resolution and the Chair’s accompanying correspondence, the
Board has formally requested the State Board of Elections’ support for this interim
appointment to ensure continuity, stability, and compliance in election administration during
this transition period. The executed resolution conveys the NHC Boards request that the State
Board effectuate this appointment pursuant to N.C. Gen. Stat. § 163-33.

A hard copy of the resolution and correspondence has also been mailed for your records.

Please advise if any additional documentation is required. We appreciate the State Board’s
continued leadership and partnership.

Warm regards,
Crystal

cc:
Jamie Getty, Chair, New Hanover County Board of Elections
Mark Payne, Attorney, New Hanover County Board of Elections

NC-NEWHANOVER-26-0502-A-000023



From: Wurtzbacher, Lisa

To: Getty, Jamie

Subject: Re: [External] Re: Candidate Filing

Date: Tuesday, November 18, 2025 11:07:39 AM
Thanks!

Sent from my Verizon, Samsung Galaxy smartphone
Get Outlook for Android

Lisa Wurtzbacher

Assistant County Manager

New Hanover County - County Manager’s Office
(910) 798-7161 p | (910) 798-7842 f
lwurtzbacher@nhcgov.com

230 Government Center Drive, Suite 195
Wilmington, NC 28403

www.NHCgov.com

From: Getty, Jamie <jgetty@nhcgov.com>

Sent: Tuesday, November 18, 2025 10:49:23 AM
To: Wurtzbacher, Lisa <lwurtzbacher@nhcgov.com>
Subject: Fw: [External] Re: Candidate Filing

Get Outlook for iOS

Jamie Getty

Board Member

New Hanover County - Elections - Board of Elections
(910) 798-7330 p | (910) 798-7295 f
jgetty@nhcgov.com

226 Government Center Dr

Wilmington, NC 28403

www.NHCgov.com

From: O'Neill, Jessica <joneill@nhcgov.com>

Sent: Tuesday, November 18, 2025 10:19 AM

To: Steele, Adam <adam.steele@ncsbe.gov>; Getty, Jamie <jgetty@nhcgov.com>
Cc: SBOE_Grp - Legal <Legal@ncsbe.gov>

Subject: RE: [External] Re: Candidate Filing

Regarding notaries, our office currently has 2 — our Registrar, Gina Herring, and our Campaign
Finance Specialist, Denise Brown. Both will be available for the majority of the filing period. Gina
will be available for the entirety of the filing period.

Jessica
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Jessica O'Neill (she/her/hers)
Interim Deputy Elections Director
New Hanover County - Elections
(910) 798-7203 p | (910) 798-7295 f
joneill@nhcgov.com

226 Government Center Dr
Wilmington, NC 28403
www.NHCgov.com

From: Steele, Adam <adam.steele@ncsbe.gov>

Sent: Tuesday, November 18, 2025 9:57 AM

To: Getty, Jamie <jgetty@nhcgov.com>; O'Neill, Jessica <joneill@nhcgov.com>
Cc: SBOE_Grp - Legal <Legal@ncsbe.gov>

Subject: RE: [External] Re: Candidate Filing

** External Email: Do not click links, open attachments, or reply until you know it is safe **

Jamie,

| looked into this more, and Mark’s read of the candidate filing statute NCGS 163-106(a)
does line up with past interpretations of it where an “officer authorized to take
acknowledgments and administer oaths” can acknowledge and certify the notice of
candidacy. I’'ll admit that | had originally read that part to only apply when someone was
filing by mail, because the full sentence is as follows: “In the alternative, a candidate
may have the candidate's signature on the notice of candidacy acknowledged and
certified to by an officer authorized to take acknowledgments and administer oaths, in
which case the candidate may mail or deliver by commercial courier service the
candidate's notice of candidacy to the appropriate board of elections.” On second
thought, however, | think the use of “may” when it comes to mailing simply acts to
expand how the notice of candidacy is filed, rather than limit the use of signing in front of
such an officer to only when the notice is being mailed.

Such an officer would be a notary, so your office would need at least one notary there at
filing at all times. If you don’t have any notaries in the office, then it would need to be
either you or the board secretary who are there to witness the signing of the notice of
candidacy, because you don’t have a statutorily-appointed director who can be
delegated your statutorily-assigned duties. The only other alternative | can think of would
be for the State Board’s Executive Director to exercise the authority to officially
designate an interim director under NCGS 163-35(b1), which in my view would then
permit that person to be delegated the board’s/board chair’s duties.

| hope that clears things up, but if not | can make myself available for a call later today or
tomorrow.
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Thanks,

Adam Steele | Associate General Counsel
North Carolina State Board of Elections

430 N Salisbury Street
Raleigh, NC 27611

Main Line: 919.814.0700
Direct: 919.814.0654

From: Getty, Jamie <jgetty@nhcgov.com>
Sent: Tuesday, November 18, 2025 9:03 AM
To: O'Neill, Jessica <joneill@nhcgov.com>
Cc: Steele, Adam <adam.steele@ncsbe.gov>
Subject: [External] Re: Candidate Filing

CAUTION: External email. Do not click links or open attachments unless verified. Report suspicious emails with the
Report Message button located on your Outlook menu bar on the Home tab.

Adam,

Will you please call me this afternoon or tomorrow? 910 515-6461.

Thanks Jessica

Jamie

Get Outlook for iOS

Jamie Getty
Board Member
New Hanover County - Elections - Board of Elections

(910) 798-7330 p | (910) 798-7295 f
jgetty@nhcgov.com

226 Government Center Dr
Wilmington, NC 28403

www.NHCgov.com

From: O'Neill, Jessica <joneill@nhcgov.com>
Sent: Tuesday, November 18, 2025 8:37:48 AM
To: Getty, Jamie <jgetty@nhcgov.com>

Cc: adam.steele@ncsbe.gov <adam.steele@ncsbe.gov>
Subject: RE: Candidate Filing
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Jamie,

I've included NCSBE legal, Adam Steele on this email. Our state field rep, Matt has already
consulted with legal on this issue, but | wanted to put you in direct contact with Adam so he can
weigh in.

Jessica

Jessica O'Neill (she/her/hers)
Interim Deputy Elections Director
New Hanover County - Elections

(910) 798-7203 p | (910) 798-7295 f
joneill@nhcgov.com

226 Government Center Dr
Wilmington, NC 28403

www.NHCgov.com

From: Getty, Jamie <jgetty@nhcgov.com>
Sent: Tuesday, November 18, 2025 8:19 AM
To: O'Neill, Jessica <joneill@nhcgov.com>
Subject: Re: Candidate Filing

Ok. I will call Dallas and SBE to figure out how this will work.

Thanks for letting me know

Jamie

Get Outlook for iOS

Jamie Getty

Board Member

New Hanover County - Elections - Board of Elections
(910) 798-7330 p | (910) 798-7295 f
jgetty@nhcgov.com

226 Government Center Dr
Wilmington, NC 28403

www.NHCgov.com

From: O'Neill, Jessica <joneill@nhcgov.com>
Sent: Tuesday, November 18, 2025 8:15:30 AM
To: Getty, Jamie <jgetty@nhcgov.com>
Subject: RE: Candidate Filing

No, Interim Director can't sign; it has to be an appointed Director or the Chair.

Jessica

Jessica O'Neill (she/her/hers)
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Interim Deputy Elections Director
New Hanover County - Elections

(910) 798-7203 p | (910) 798-7295 f
joneill@nhcgov.com

226 Government Center Dr
Wilmington, NC 28403

www.NHCgov.com

From: Getty, Jamie <jgetty@nhcgov.com>
Sent: Monday, November 17, 2025 4:24 PM
To: O'Neill, Jessica <joneill@nhcgov.com>
Subject: Re: Candidate Filing

Can an Interim Director sign? Or would we still have the same problem until a
permanent Director is hired ?

Get Outlook for iOS

Jamie Getty

Board Member

New Hanover County - Elections - Board of Elections
(910) 798-7330 p | (910) 798-7295 f
jgetty@nhcgov.com

226 Government Center Dr

Wilmington, NC 28403

www.NHCgov.com

From: O'Neill, Jessica <joneill@nhcgov.com>
Sent: Monday, November 17, 2025 3:44:53 PM
To: Getty, Jamie <jgetty@nhcgov.com>
Subject: Candidate Filing

Jamie,

| spoke with our state field representative, Matt Stone, and he asked me to relay some
information to you. Due to our office currently being without a director, during candidate filing it
will be necessary for you in your capacity as Chair, to sign the Candidates’ Certificates of
Candidacy. I asked Matt to check on who should be signing those and he was directed by legal
at the NCSBE to let you know that it must be you. Let me know if you have any questions.

Thanks,
Jessica

Jessica O'Neill (she/her/hers)
Interim Deputy Elections Director
New Hanover County - Elections
(910) 798-7203 p | (910) 798-7295 f
joneill@nhcgov.com

226 Government Center Dr
Wilmington, NC 28403

www.NHCgov.com
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