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Agenda

Overview

Presented by Auditor Boliek

Introduction of Local Executive Director

Voting Trends and Strategic Goals

- How voters are embracing early voting

_Expanding early voting to all areas of North Carolina

Efforts to recruit new non-partisan election day workers
Conducting an Efficient BOE Meeting & Board Relations
Led by Angela & Dallas

- Agenda drafting

- Minutes

- Motions

- Transparent and efficient meeting

Early Voting Site Selection Tips
Led by Dallas & Angela

- Requirements for EV site:
- Room size
- Electrical
- Parking
- Minimum number of curbside spots

- Traffic flow
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Director and BOE Chair Roles
Led by Angela with Dallas

- Board Resolution Delegation of Duties

- MOU with County

Communications

Closing Thoughts and Questions

Angela, Dallas, and State Auditor

Presenters:
State Auditor Dave Boliek
Angela Hawkins-Wake County Board of Elections-Chair

Dallas Woodhouse-Elections Liaison, Office of the State Auditor

Local Executive Director
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NC General Statutes Election Law

https://www.ncleg.gov/Laws/GeneralStatuteSections/Chapter163

Admin Rules for Elections

http://reports.oah.state.nc.us/ncac.asp?folderName=%5CTitle%2008%20-
%?20Elections

Numbered Memos

https://www.ncsbe.gov/about-elections/legal-resources/numbered-memos

State Board Resolutions

https://dl.ncsbe.gov/?prefix=State_Board_Meeting_Docs/Orders/Resolutions/

NCSBE Master Election Calendar

https://dl.ncsbe.gov/?prefix=Election%20Resource%20Center/Election%20Calendars/

Photo ID

https://www.ncsbe.gov/voting/voter-id

In Person Voting- Early Voting

nittps:/www.ncsbe.gov/voting/vote-early-person

Same Day Registration (Ev only)

https://www.ncsbe.gov/registering/how-register/register-person-during-early-voting

Vote by Mail

https://www.ncsbe.gov/voting/vote-mail

Protest... Voter. Candidate. Election

https://www.ncsbe.qov/about-elections/leqal-resources/challenge-protest-appeal-and-
complaint-forms
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DURHAM

MEMORANDUM OF UNDERSTANDING
BETWEEN THE BOARD OF ELECTIONS OF DURHAM COUNTY AND
THE DURHAM COUNTY BOARD OF COMMISSIONERS

WHEREAS, the County of Durham (hereinafter "the County") is a body politic and corporate; and

WHEREAS, the County has a Personnel Ordinance and a system of personnel management and
administration for County employees as authorized by North Carolina General Statutes Chapter

153a; and

WHEREAS, the County's Personnel Ordinance and personnel system apply automatically only
to employees of Durham County government, its agencies and departments; and

WHEREAS, the Durham County Board of Elections (hereinafter the "Board of Elections™) is an
independent governmental unit established pursuant to Article 4 of the North Carolina General
Statutes Chapter 163; and

WHEREAS, the Durham County Board of Elections recommends the appointment and removal
of the Director of Elections to the State Board of Elections, and who, upon the recommendation
of the Director of Elections, directly appoints and removes staft employees who are supervised
by the Director of Elections; and

WHEREAS, the Durham County Board of Elections does not have a personnel office nor a
formal system of personnel administration; and

WHEREAS, the Durham County Board of Commissioners may provide personnel administration
services to employees of governmental agenda who are not County employees upon written
agreement with Durham County, except to the extent that such agreement conflicts with the law.

THEREFORE, the Board of Elections and the Durham County Board of Commissioners
mutually agree as follows:

Section |. The County of Durham will, by and through its Human Resources Department,
and its enabling authority, the Durham County Personnel Ordinance, assist the Director of
Elections and Board of Elections in providing a uniform system of personnel administration for
the Director of Elections and all other employees of the Durham County Board of Elections under
the rules, regulations and procedures appricable to Durham County employees.

Section 2. The Board of Elections retains authority to appoint and/or terminate personnel
and promote or demote personnel of the Board of Elections to positions within the classification
and pay structure established by Durham County and in compliance with Durham County policies
and position classifications that are within budgetary aﬁocations designated for employee
compensation and benefits.

Section 3. The employees of the Board of Elections shall be granted the same vacation leave,
sick leave and petty leave as granted to all other county emf)loyees as provided by law and are
subject to the same personnel policies of all other county employees.
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Section 4. The Durham County Board of Elections and the Durham County Director of
Elections will observe Durham County's policies and procedures concerning general
employment rules and regulations, and conditions of employment in a manner consistent with
the Board of Elections enabling legislation and the Personnel Ordinances. This agreement does
not zlaffect the Durham County Board of Elections statutory authority to appoint and remove
employees.

Section 5. Durham County’s policies and procedures concerning disciplinary actions against
employees and employee grievances will govern this aspect of personnel administration, however, any
Erievgnces/af)%eals from exrchloyment or personnel decisions made by the Durham CounTt%' Director of

lections will be heard and disposed of only by the Durham County Board of Elections. The Chairman
ﬁf the Board of Elections will submit the results of the Director’s annual performance evaluation to
uman resources. .

Section 6. The Director of Elections shalt represent the Board when signing all county
correspondence including budget, finance and personnel actions for the Board.

Section 7. This Memorandum of Understanding will be effective when signed by all parties
involved. It will continue in force from year to year until modified or terminated by wntten mutual
agreement of the parties hereto, or upon ninety (90) days written notice by any party.

COUNT URHAM, NORTH CAROLINA

Dated: @c% 273 2007

~N

Wendell Davis
County Manager

7{_)[‘/)7[4((‘1‘/@043 Dated: &Cﬁ 36, 20/

Wendy Jacobs
Chair of Du

()/f -
1ty Boar 4’7\mxssmners
P )W ol s Dated:ﬂiﬂﬁé/ 222/;

Bifl Brian V4 /
Chair of Durham County Bodrd of Elections

/i/%//’ Dated:_ Mev 6, 217

Deref L. Bowens
Director of Durham County Board of Election
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STATE OF NORTH CAROLINA ' MEMORANDUM OF UNDERSTANDING
BETWEEN COUNTY OF HARNETT AND
HARNETT COUNTY BOARD OF
COUNTY OF H TT ELECTIONS

WHEREAS, pursuant to N.C. Gen. Stat. § 153A-92, the Board of Commussioners has the
authority to fix or approve the schedulc of pay, expense allowances and other compensation of
all county officers and employees; and

WHEREAS, puirsuant to N.C. Gen. Stat. § 153A-93, the Board of Commissioners has the

authenty to provide health ins

n health insuranc unty officers and employees:

YUl G VYT

WHEREAS, pursuant to N.C. Gen. Stat. § 153A-94_ the Board of Commissioners has the
authority Lo establish rules and reguiations aitecting the workpiace: and

WHEREAS, the County has a Personnrel Ordinance and system of personnel management

and admiunistration for County employees: and

WHEREAS, the Harnett County Board of Llcctions (hereinafter the "Board of Elections”)
15 an independent governmental unit established by the State of Morth Carolina and governed by

10 Cilloail L /U YLV it Golauvs 5

North Carolina General Statute Chapter 163 (“Chapter 1637): and

WHEREAS, the Board ol Elections recommends the appointment and removal of the
Dircetor ot Elcctions to the State Board of Elections and who upon the recommendation of the

o
Director of Elections directly appoints, disciplines. and removes employees who are supervised by
the Director of Eiections; and

WHEREAS, the Board of Elections does not have a personnel oftice nor a tformal system
ol personnel administration: and

WHEREAS, the County may provide personnel administration senvices to employees of
governmental agencies who are not County employees upon written agreement with Harnett
County, excepi o the extent thal such agreement confiicts with the faw . and

WHEREAS, the Board of Elections and County desire to enter into this Memorandum ot
Agreement (hereinafter referred to as the “MOU™) for the provision of personnel administration

services by the County for ciployees of the Board of Elections.

NOW, THEREFORE, the Board of Elections and the County mutually agree as follows:

NC-BUNCOMBE-26-0009-A-000006



L st biev daas bed d il s INCoUME VLD vl vt Liid s ced ik

L P O Y L S T R LU Y

cetlaygmbe &ia R = STy Thoveess vomem o 278 ciSiem e

Cramanece 1wl asss’ rfhe 'W'i*f OF FISCTIONS ana the c1ecnons | irector i nrovtaing a4 MO

“ioiiw W

SELHUL £ E Coullly Wil auiindd stol red s O PUSICICS, PUSTHULL Llass.ticatlud, WOnpicinalian aos

T 1 U T R e § ek T
R O T S I S S S S I T S i LRI

Soctt 3 Tne empiese

- [ S TN B (e e ST B :
CEMTOVESS G FTAV I v Oy R N L e R L R T N NPT A N BN ] [N
T \
C o mdieg B T O T T T ST L TN SR D SRS § S T1-r Uy I SRR
Section 4. he oard of ficctions and ic LiwcCiions Jirector will observe riamcu LUl o
n.\iu-- ceoand rocodoras o centnes eonarat nmaboannt oo el ol conddinee
GRE PUrocoCurt: Lon L M S L . v . g

CI'HPI()_\’ITICHE @ Imanner conststen \\Ill the rm(u(l S umblmy it,w\mllm and the Fersonnel

v o

Ordinance. This MOU does qwor aliece tie rameit Couniy Board of Diccuans ™ stalaiery duting s

R e - . oo 3 BLCinhny actiong araiia
LHeclicin o FOC GOty 5 Poiidice did piidcClu’'co CORCLMIN GIsCivilindly  GClions didiiag
crmn aveos and aminiavess oo ancac il coy e tha e aenecet af nercannel adminercrratoag o
CIMPLOYCCE alu CIMpPLOyoT o LN IRUCL W L 20N 0T L Qupeol O PUTSONRNG, admininiral U

th in the Personne. Ordimance: novever. any orievances or

:
nersonnel (1cc|si\m\ made DV e lecuons Director will pe nund a.ld disposed of oniy by tiu'
Bouard of Flections and '.h-s:'c witl be no “the vof the Board of Elections to any

County entify s sabmi the results of the Divector’s anoed

Secthon b, The Director ot Blections snali tepreseint tac Board of mlections wihen siginine ail County

PSR A By =N
CONEApPanaiines ing

Section 7o s MOU wiil be ettective when stgned by aie parnies ivolved  T0wii contmue in

R A, T HE R S U T L B IR LS TR
force from Vear taoveain it modificd aitcrminated by written matua! Afrecinent O g paries
hereta, or upon thirty (30) dava writton natice by any parts
PN VAT TNt oy T ORI Y S R SRS o e DI NP TITWE o SPANUN R
COUNTN OF CARNETT.NORT T CARGHISA
SN Jate.

VST b vesy N v T v e
Illll \-Acl [ELIE S N B I RO N I RO P Y

Board ot County Canpmsaaners
HARNETT COUNTY BOARD G LLUCTONS

Date:

—
[
-

I B B R Rt e T I SRRt LR

n\ RN sl-dht)\ L P

Hametr Counnv Board of Flectiong

NC-BUNCOMBE-26-0009-A-000007



AL WA VY Lk_.i\.\

MEMORANDUM OF UNDERSTANDING BETWEEN
THE WAKE COUNTY BOARD OF ELECTIONS
AND THE COUNTY OF WAKE

WHEREAS, the County of Wake (hereinafter “the County”) is a body politic and corporate;
and

WHEREAS, the County has a personnel ordinance and a system of personnel management
and administration for County employees as authorized by North Carolina General Statues
Chapter 153A; and

WHEREAS, the County’s personnel ordinance and personnel system apply automatically
only to employees of Wake County government, its agencies and departments; and

WHEREAS, the Wake County Board of Elections is an independent governmental unit
established pursuant to Article 4 of North Carolina General Statutes Chapter 163; and

WHEREAS, Wake County Board of Elections recommends the appointment and removal of
the Elections Director and directly appoints and removes staff employees who are supervised
by the Elections Director; and

WHEREAS, the Wake County Board of Elections does not have a personnel office nor
formal system of personnel administration; and

WHEREAS, the Wake County Board of Commissioners may provide personnel
administration services to employees of governmental agencies who are not Wake County
employees upon written agreement with Wake County, except to the extent that such
agreement conflicts with law.

Therefore, the Wake County Board of Elections and the County of Wake mutually agree as
follows:

Section 1. The County of Wake will, by and through its Human Resources
department and other resources, provide assistance to the Director of Elections in
administering a uniform system of leave, compensation, and benefits under the procedures,
which apply to Wake County employees It is understood that employee leave scheduling
and all other matters concemmg supervision or management of employees within this. ofﬁoe
are within the supervisory authority of the Director.

Section 2. Upon request for the Wake County Board of Elections, the Wake County
Human Resources Department will provide assistance in the position classification plan for
the Wake County Board of Elections.

Section 3. The Wake County Board of Elections and the Wake County Elections
Director will observe Wake County’s policies and procedures concerning employee
personnel review, general employment rules and employee selection and separations in a
manner consistent with the Board’s enabling legislation. This agreement does not affect the
Wake County Board of Election’s statutory authority to appoint and remove employees.
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Sectican 4. Wake County’s policies and proce dures concerning d usummdrv actions

u‘rvl}\lll .

against employees and empioyee grievances wiil govern this aspect of personnel

Analatama

administration; however, any appeals from uuplo yment decisions made by the Wake County
Elections Director will be heard and disposed of oiily by the Wake County Board of -
Elections.

Section 5. This Memorandum of Understanding will be effective when signed by
both parties involved. It will continue in force from year to year until modified or terminated
by written mutual agreement of the parties hereto, or upon ninety (90) days written notice by
either party.

COUNTY OF WAKE, NORTH CAROLINA

. /e

JOE BRYAN, CHA
WAKFCOUNTY BO OF COMMISSIONERS

The signing of this Memorandum of Understanding was authorized by the Wake County
Board of Commissioners at a meeting held on May 16, 2005

GWENDOLYN

YNOLD%ERK
WAKE COUNTY BOARD O COMMISSIONERS

DATE: _ May 16 ,20 05
WAKE COUNTY BOARD OF ELECTIONS
JOHN H. ERT, CHAIR B
D a .
DATE: ¢ }le..fztéﬂ(/ : ,202S

The signing of this Memorandum of Understandmg was authorized by a resolution of the
Wake County Board of Elections at a meeting held on )%/AL Zj 20 LS

DIRECTOR OF ELECTIONS

CHE&IE R. POUCHEli

DATE: 4 - o2/ ,20 05
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STATE OF NORTH CAROLINA MEMORANDUM OF UNDERSTANDING
BETWEEN BUNCOMBE COUNTY AND THE
COUNTY OF BUNCOMBE BUNCOMBE COUNTY BOARD OF ELECTIONS

WHEREAS, the County of Buncombe (hereinafter "the County") is a body politic and
corporate; and

WHEREAS, pursuant to N.C. Gen. Stat. § 153A-92, the Board of Commissioners has the
authority to fix or approve the schedule of pay, expense allowances and other compensation of
all county officers and employees; and

WHEREAS, pursuant to N.C. Gen. Stat. § 153A-93, the Board of Commissioners has the
authority to provide health insurance and retirement benefits for county officers and
employees; and

WHEREAS, pursuant to N.C. Gen. Stat. § 153A-94, the Board of Commissioners has the
authority to establish rules and regulations affecting the workplace; and

WHEREAS, the Buncombe County Board of Elections (hereinafter the "Board of
Elections") is an independent governmental unit established by the State of North Carolina and
governed by North Carolina General Statute Chapter 163 (“Chapter 163”); and

WHEREAS, the Board of Elections’ hiring, management, and discipline of the Director of
Elections and the Director of Elections’ hiring, management, and discipline of the employees
under the supervision of the Director of Elections is governed by N.C. Gen. Stat. § 163-35 and
other relevant provisions of Chapter 163 and state regulations related thereto; and

WHEREAS, the Board of Elections does not have a personnel office nor a formal system
of personnel administration; and

WHEREAS, the Buncombe County Board of Commissioners may provide personnel
administration services to employees of governmental agencies who are not County employees
upon written agreement with Buncombe County, except to the extent that such agreement
conflicts with the law.

WHEREAS, the Buncombe County Board of Commissioners is obligated to provide
reasonable and adequate funds to the Board of Elections necessary for the legal functions of
the Board of Elections pursuant to N.C. Gen. Stat. § 163-37;

THEREFORE, the Board of Elections and the County mutually agree as follows:
Section 1. The County, by and through its Human Resources Department, and its enabling

authority, the Buncombe County Personnel Ordinance, will assist the Board of Elections and the
Director of Elections in providing a uniform system of personnel administration for the Director

1
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of Elections and all employees of the Election Services Department (herein “Election Services”)
under the ordinance, policies and procedures applicable to County employees.

Section 2. The Board of Elections retains authority to appoint and/or terminate personnel and
promote or demote personnel of Election Services to positions within the classification and pay
structure established by Buncombe County that are within budgetary allocations designated for
employee compensation and benefits. The Director of Elections will serve as the appointing
authority for all Election Services disciplinary actions and grievances. The Board of Elections
may adopt the County’s disciplinary and grievance policies or create its own separate policies.

Section 3. The employees of Election Services shall be entitled to all the same benefits as
granted to employees of Buncombe County, including but not limited to retirement benefits,
leave, and health plan benefits.

Section 4. The Board of Elections and the Director of Elections will cooperate with Buncombe
County in the performance of its obligations described herein.

Section 5. This MOU does not affect the Board of Elections’ statutory authority to appoint and
remove employees.

Section 6. Nothing in this MOU shall alter or change Article 1, Section 2(C) of the Personnel
Ordinance and this provision of the Personnel Ordinance shall not be revised by Buncombe
County without notice to the Board of Elections.

Section 7. The Director of Elections shall represent the Board when signing all county
correspondence including budget, finance, and personnel actions for the Board.

Section 8. This Memorandum of Understanding will be effective when signed by all parties

involved. It will continue in force from year to year until modified or terminated by written

mutual agreement of the parties hereto, or upon thirty (30) days written notice by any party.
This the 6" day of September, 2022.

?&OMBE COUNTY BOARD OF ELECTIONS

/
F i

hk&Qﬁinn, Chairman of the Buncombe County Board of Elections

BUNCOMBE COUNTY

PBvopes Mv——

Brownie Newman, Chairman of the Board of Commissioners
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Absentee Ballot Container Envelope Precedents

Vot'er.& Witness Certificatior_u

Voter Signature Decision Reference

Voter made their mark (X or Check) ACCEPT Numbered Memo 2021-03 pg. 2

Witness printed name missing, legible signature ACCEPT Numbered Memo 2021-03 pg. 5
Signed by someone other than the voter CURE Numbered Memo 2021-03 pg. 9
Witness and voter signatures switched DENY Numbered Memo 2021-03 pg. 6

Witness signature missing DENY Numbered Memo 2021-03 pg. 5

Signed by POA IF DUE TO A DISABILITY, ACCEPT Numbered Memo 2022-11 pg. 3
Swapped envelopes (ex. Husband & wife CURE Numbered Memo 2021-03 pg. 9

signed each other’s envelopes)

Witness Address (accept only if full address can be determined)

Witness Street City State Zip Decision Reference
Signature Address
v v v v X ACCEPT Numbered Memo 2021-03 pg. 5
v v v X v ACCEPT Numbered Memo 2021-03 pg. 5
v v X A Y. ACCEPT Numbered Memo 2021-03 pg. 5
v v v X X ACCEPT Numbered Memo 2021-03 pg. 5
v v X X v ACCEPT Numbered Memo 2021-03 pg. 5
v v X v X ACCEPT Numbered Memo 2021-03 pg. 5
v e X X X ACCEPT Numbered Memo 2021-03 pg. 5
v X X X X DENY Numbered Memo 2021-03 pg. 5
v unreadable DENY Numbered Memo 2021-03 pg. 5
PO Box Addresses
Witness PO Box City State Zip Decision Reference
Signature
Yats v v v v ACCEPT ~ Numbered Memo 2021-03pg. 5
4 v v v X ACCEPT Numbered Memo 2021-03 pg. 5
Y v v X v ACCEPT Numbered Memo 2021-03 pg. 5
v v X v v ACCEPT Numbered Memo 2021-03 pg. 5
2 v X X v ACCEPT Numbered Memo 2021-03 pg. 5
v v v X X DENY Numbered Memo 2021-03 pg. 5
v v X Vil X DENY Numbered Memo 2021-03 pg. 5
v v X X X DENY Numbered Memo 2021-03 pg. 5
v X X X X DENY Numbered Memo 2021-03pg. 5
X any combination DENY Numbered Memo 2021-03 pg. 5
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Notary Certification
State County | Voter Date Notary Notary Seal | Commi| Decision Reference
of of name Name | Signature ssion
Expirat
ion
Any combination X v v DENY Numbered Memo
2021-07 pg. 2
Any combination v X v DENY Numbered Memo
2021-07 pg. 2
Any combination A 4 X ACCEPT Numbered Memo
2021-07 pg. 2
X X X X X v v X ACCEPT Numbered Memo
202107 pg. 2
Out of state Notary attached letter, did not complete notary certification DENY Numbered Memo
2021-07 pg. 2

N.C.G.S. 10B-68(a) states, technical defects, errors, or omissions in a notarial certificate shall not affect the sufficiency,

validity, or enforceability of the notarial certificate or the related instrument or document.

N.C.G.S. 10B-99(a) states, in the absence of evidence of fraud on the part of the notary, or evidence of a knowing and
deliberate violation of this article by the notary, the courts shall grant a presumption of regularity to the notarial acts so that

those acts may be upheld, provided there has been substantial compliance with the law.
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Suggested Procedural Rules for Local Appointed Boards | UNC School of Government
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https://www.sog.unc.edu/publications/books/suggested-procedural-rules-local-appointed-boards
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