Wednesday, March 12, 2025 at 13:20:46 Eastern Daylight Time

Subject: [Document Released to Requester] Cochise County, AZ public records request #24-450
Date: Wednesday, March 12, 2025 at 12:43:11 PM Eastern Daylight Time

From: Cochise County AZ Public Records

To: AO Records

EXTERNAL SENDER

-- Attach a non-image file and/or reply ABOVE THIS LINE with a message, and it will be sent to staff on this request. --

Cochise County, AZ Public Records

A document has been released for
record request #24-450 along with the
following message:

Good morning,

This is the final email matching the parameters indicated in your
PRR.

Thank you for your patience in this matter.

® 24-450 26 2a.msg-redacted.pdf

View Request 24-450

https://cochise-az.nextrequest.com/requests/24-450

Document links are valid for one month. After April 12, you will need to sign in to view
the document(s).
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https://cochise-az.nextrequest.com/requests/24-450
https://cochise-az.nextrequest.com/documents/43829968?token=abfab81c079e3a2dcfd52d1fce01d9cf

Questions about your request? Reply to this email or sign in to contact staff at Cochise County, AZ.
Technical support: See our help page
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https://www.nextrequest.civicplus.help/hc/en-us/categories/17720084172567-Requesters

From: Dannels, Mark

Subject: Re: Office Updates

To: Larimer, Carl W; Sheriff's Office; John Black; Ziegler, Steve; firecop; Barallardos, Maria A; Kirk, Jason
W; Conover, Melissa

Cc: Zucco, Lori A; Mclintyre, Brian M

Sent: January 27, 2025 3:46 AM (UTC+00:00)

Get Outlook for i10S

From: Larimer, Carl W <CLarimer@cochise.az.gov>
Sent: Sunday, January 26, 2025 8:41:39 PM
To: Dannels, Mark <MDannels@cochise.az.gov>; Sheriff's Office <SheriffsOffice@cochise.az.gov>;
John Black <IIIIINEGEGIEEE-: Zicglcr, Steve <SZiegler@cochise.az.gov>; firecop

; Barallardos, Maria A <Maria.A.Barallardos@hsi.dhs.gov>; Kirk, Jason W
W&dhs.govz Conover, Melissa <Melissa.Conover@hsi.dhs.gov>
Cc: Zucco, Lori A <LZucco@cochise.az.gov>; Mclntyre, Brian M <BMclntyre@cochise.az.gov>
Subject: RE: Office Updates

Good evening,

Today every Federal LE agency was mandated to go out and apprehend or respond to investigations
pertaining to illegal immigrants. The operation was fairly successful, and they believe this will be an
ongoing mandate with specific surge operations occurring in the future. With that being said, you may
be contacted by a federal partner for assistance, | ask that we do what we can to assist, but please run
any requests by your supervisor first. Also, please reach out to HSI if you get a smuggling case/TS or
you can call me and | will make the notification.

From: Dannels, Mark <MDannels@cochise.az.gov>
Sent: Sunday, January 26, 2025 2:56 PM

To: Sheriff's Office <SheriffsOffice@cochise.az.gov>; John Black |GG : Zicoe.
Steve <SZiegler@cochise.az.gov>; firecop <lGcGGGEEG-

Cc: Zucco, Lori A <LZucco@cochise.az.gov>; Mclntyre, Brian M <BMclntyre@cochise.az.gov>
Subject: Office Updates

Good Afternoon Team Members,
A couple of operational updates | wanted to share with you all.

To begin, Last Thursday night, The Arizona Attorney General’s Office on my behalf filed a “Motion to
Intervene” to ensure we have a voice in the Jail District Tax. The unknowns and discussions by our
BOS have created the need for me to intervene on your behalf, our citizens, and the inmates in support
of the Jail District, specifically for those that voted in favor of the Jail District and my authority to
operate and maintain a jail. To refresh a thought, the community survey that was conducted prior to the
Jail District election resulted in 3 priorities:

Officer/Inmate Safety
Mental Health
Quality of Life (citizens)
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| want to ensure these 3-priorities are shared during a judicial review. A recent meeting with my
executive team where we discussed our options. Overwhelmingly, your leadership united for you and
the mandates and expectations of this office. Together, we will do what’s legally and ethically right for
our team members and the citizens we serve! | will keep you posted as this progresses.

Secondly, Sergeant Carl Larimer and | attended an Operational Brief with HSI this morning. They have
been directed and deployed throughout Cochise County to assist local law enforcement reference
border related investigations and access criminal targets that pose a threat to community and national
security. | will yield to Sergeant Larimer to send out additional operational details as he will be the point
for these investigations.

Finally, its refreshing to have our federal partners back doing the job that many of us have stepped up
to do in their absence. Though, our roles will continue in support of our border security operations, the
hope is the federal government will be the primary as we become the secondary for these types of
crimes.

Thank You All for your Dedication and Leadership,

Sheriff
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