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Subject: Tarrant County Criminal District A2orney's Office - Records Request CDA-2024-2075
Completed

Date: Tuesday, October 22, 2024 at 4:47:58 PM Eastern Daylight Time
From: JustFOIA NoNficaNon
To: AO Records
CC: kllouden@tarrantcountytx.gov, mckratovil@tarrantcountytx.gov
ADachments: ATT00001.png

EXTERNAL SENDER

Dear Requestor,

The request Request Number: CDA-2024-2075 has been completed. Please click on the request link to download the
response documentaNon.

Thank you,

Tarrant County, TX

Tarrant County Criminal District A2orney's Office
401 W. Belknap
Fort Worth, TX 76196
(817) 884-1233
openrecords@tarrantcountytx.gov

_______________________________________________________________________________________________
_________
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From: Vanessa A. Perez on behalf of Chandler M. Merritt
To: Gary G. Fickes
Subject: Accepted: Lunch with Chandler Merritt - KR
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From: Tim O"Hare
To: Chandler M. Merritt
Subject: Fwd: Nomination Letter
Date: Wednesday, September 11, 2024 9:35:14 AM
Attachments: image001.png

image002.png
image003.png
image004.png
image005.png
September 10 2024 BOD Appointment Letter for 1 1 25 term w merge fields sample.pdf
Vote Calculation 2024.pdf

See attached. 

Sincerely,

Tim O’Hare
County Judge

From: Julie Wooddell <JWooddell@TAD.org>
Sent: Wednesday, September 11, 2024 8:56:59 AM
To: Julie Wooddell <JWooddell@TAD.org>
Subject: FW: Nomination Letter
 
EXTERNAL EMAIL ALERT! Think Before You Click!

Dear Entity Representative:
 
Please see the attached sample letter and vote allocation enclosure that was mailed by
USPS today regarding the nomination process for the TAD Board of Directors. Also,
please feel free to bookmark this url:
 
https://www.tad.org/board-appointment-process
 
Updates regarding nomination resolutions, biographies, and vote resolutions will be
posted here after submission. Have a great day! Thank you,
 

Julie Wooddell
Executive Assistant to the Chief Appraiser | Administration
Department
Tarrant Appraisal District
 
817.595.6006 | Jwooddell@tad.org
2500 Handley-Ederville Road| Fort Worth, TX 76118
www.tad.org
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Joe Don Bobbitt 


Executive Director 


Chief Appraiser 


         September 10, 2024 


Jim Ross 


Mayor 


City of Arlington 


101 W. Abram Street, MS 01-0310 


Arlington, Texas 76010 


 


RE: Nomination and Appointment to TAD Board of Directors   


Dear Mr. Ross: 


 The current terms of the five appointed members of the Tarrant Appraisal District Board of 


Directors will expire on December 31, 2024. The first step in appointing voting members for the 


term beginning January 1, 2025 is calculating the number of votes to which the taxing units are 


entitled. As required by Section 6.03 of the Property Tax Code, I have calculated and provide in the 


enclosed list the number of votes for each school district, city, and county entity that is entitled to 


participate in the appointment process. The next step is nomination of candidates. Taxing units are 


not required to submit any nominations but, if they choose to do so, the nominations may be made 


only by a resolution adopted by the governing body and the presiding officer of the governing 


body must submit the names of the nominees to me BEFORE October 15, 2024, which means 


the nominations must be received by our office no later than October 14, 2024. 


 To be eligible to serve as a voting member of the Board of Directors, an individual must 


have resided in Tarrant County for at least the two years immediately preceding January 1, 2025. 


An individual who is otherwise eligible is not ineligible because he or she is a member of the 


government body of a taxing unit. Texas law restricts eligibility and conduct of members of 


governmental bodies such as appraisal districts’ board of directors. In consultation with your 


attorneys, please review the Property Tax Code and other applicable laws carefully for the details of 


those restrictions, including definitions of “substantial interest”, “business entity”, “deferred”, 


“abated”, and other terms used below and for the potential criminal consequences of violating 


certain restrictions. In summary, the Property Tax Code provides that the following are ineligible to 


serve as voting members of the Board of Directors: 


• An individual who has been an employee of the Tarrant Appraisal District at any time 


during the preceding three years; 


• An individual who has served as a voting member of the Board of Directors for all or part of 


five terms since January 1, 2022  


• An individual who is an employee of a taxing unit that participates in Tarrant Appraisal 


District unless the individual is also a member of the governing body or an elected official 


of a taxing unit that participates in the District; 
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• An individual who, directly or through a business entity in which he or she has a substantial 


interest, is a party to a contract with Tarrant Appraisal District or a taxing unit that 


participates in the District, if the contract relates to the performance of any activity governed 


by the Property Tax Code; 


• An individual who has engaged in the business of appraising property for compensation for 


use in proceedings under the Property Tax Code at any time during the preceding three 


years; 


• An individual who has engaged in the business of representing property owners for 


compensation in proceedings under the Property Tax Code in Tarrant County at any time 


during the preceding three years; 


• An individual who is related by blood or marriage to an individual who is engaged in the 


business of appraising property for compensation for use in proceedings under the Property 


Tax Code or of representing property owners for compensation in proceedings under the 


Property Tax Code in arrant County, if the relationship is within the 1st or 2nd degrees on the 


following chart; 


 


 


• an individual who owns property on which delinquent taxes have been owed to a taxing unit 


for more than 60 days after the date the individual knew or should have known of the 


delinquency unless the delinquent taxes, penalty, and interest are being paid under an 


installment plan or a suit to collect the delinquent taxes is deferred or abated. 


 


 When submitting nominations to jwooddell@tad.org, please include not only the full name 


of each candidate, but also his or her complete residence address and a current biography. From 


timely submitted nominations, I will prepare and distribute before October 30th a ballot to each 



mailto:jwooddell@tad.org
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taxing unit entitled to participate in the appointment process. The appointment process may be 


summarized as follows: 


 


before October 01, 2024 Chief Appraiser calculates numbers of votes 


and notifies taxing units 


before October 15, 2024 Governing bodies of taxing units nominate 


candidates by resolution and send names to 


Chief Appraiser 


before October 30, 2024 Chief Appraiser prepares ballot and sends it 


to taxing units 


before December 15, 2024 for most taxing 


units but see the different requirements in 


section 6.03(k-1) that applies only to “each 


taxing unit entitled to cast at least five 


percent of the total votes”, which in this 


appointment cycle means 250 or more votes 


on the enclosed list 


Governing bodies of taxing units determine 


their votes by resolution and send votes to 


Chief Appraiser 


before December 31, 2024 Chief Appraiser counts votes, determines 


which 5 candidates received the most votes, 


and submits results to taxing units 


January 01, 2025 new term begins 


 


 Copies of the Nomination Letter, the Ballot Letter, and the Results Letter and enclosures 


will be posted at www.tad.org/Board-Appointment-Process for your convenience. Entity 


nominations, nominee biographies, and entity votes will be uploaded as submitted. Please 


bookmark this communication tool in lieu of PIA requests and phone inquiries. If you have any 


questions, please do not hesitate to call. 


 


         Sincerely, 


 


         ___________________ 


         Joe Don Bobbitt 


         Executive Director 


         Chief Appraiser 


JDB:jw 


Enclosure 


CC: Mr. Trey Yelverton 



http://www.tad.org/Board-Appointment-Process






2023


TAXES % OF 2024


IMPOSED TOTAL VOTES


School Districts:


Aledo ISD 6,131,473 0.11075% 6


Arlington ISD 449,339,758 8.11586% 406


Azle ISD 26,757,803 0.48329% 24


Birdville ISD 178,756,575 3.22866% 161


Burleson ISD 29,051,705 0.52472% 26


Carroll ISD 126,974,245 2.29338% 115


Castleberry ISD 16,163,500 0.29194% 15


Crowley ISD 141,730,903 2.55991% 128


Eagle Mountain/Saginaw ISD 197,162,524 3.56110% 178


Everman ISD 25,800,708 0.46601% 23


Fort Worth ISD 593,404,765 10.71793% 536


Godley ISD 1,285,755 0.02322% 1


Grapevine/Colleyville ISD 188,683,742 3.40796% 170


Hurst/Euless/Bedford ISD 188,555,828 3.40565% 170


Keller ISD 278,949,682 5.03832% 252


Kennedale ISD 24,972,025 0.45104% 23


Lake Worth ISD 19,932,270 0.36001% 18


Lewisville ISD 6,486,148 0.11715% 6


Mansfield ISD 225,674,872 4.07608% 204


Northwest ISD 161,450,254 2.91607% 146


White Settlement ISD 40,321,570 0.72828% 36


Total Schools 2,927,586,104$      52.87733% 2644


Cities:


City of Arlington 234,044,834 4.22726% 211


City of Azle 7,311,615 0.13206% 7


City of Bedford 29,123,128 0.52601% 26


City of Benbrook 18,003,459 0.32517% 16


City of Blue Mound 1,867,773 0.03374% 2


City of Burleson 6,585,215 0.11894% 6


City of Colleyville 19,359,700 0.34967% 17


City of Crowley 11,329,035 0.20462% 10


City of Dalworthington Gardens 2,683,830 0.04847% 2


Edgecliff Village 918,338 0.01659% 1


City of Euless 30,920,591 0.55848% 28


City of Everman 3,597,742 0.06498% 3


City of Flower Mound 2,207,765 0.03988% 2


TARRANT APPRAISAL DISTRICT


2024 Calculation of Taxing Entity Votes for Board of Directors


Per Section 6.03(d) of Texas Property Tax Code







City of Forest Hill 7,061,450 0.12754% 6


City of Fort Worth 730,749,438 13.19861% 660


City of Grand Prairie 70,893,423 1.28046% 64


City of Grapevine 30,588,773 0.55249% 28


City of Haltom City 22,894,575 0.41352% 21


City of Haslet 5,622,782 0.10156% 5


City of Hurst 23,713,609 0.42831% 21


City of Keller 24,518,629 0.44285% 22


City of Kennedale 8,649,162 0.15622% 8


Town of Lakeside 1,076,854 0.01945% 1


City of Lake Worth 2,754,231 0.04975% 2


City of Mansfield 63,492,884 1.14679% 57


City of N. Richland Hills 41,212,868 0.74438% 37


Town of Pantego 2,529,168 0.04568% 2


City of Pelican Bay 957,767 0.01730% 1


City of Reno 52,401 0.00095% 0


City of Richland Hills 4,960,043 0.08959% 4


City of River Oaks 3,589,961 0.06484% 3


City of Roanoke 493,962 0.00892% 0


City of Saginaw 15,125,861 0.27320% 14


City of Sansom Park 2,190,078 0.03956% 2


City of Southlake 35,285,741 0.63732% 32


Town of Trophy Club 666,770 0.01204% 1


City of Watauga 11,730,967 0.21188% 11


Town of Westlake 3,896,972 0.07039% 4


City of Westover Hills 3,303,687 0.05967% 3


Westworth Village 2,395,613 0.04327% 2


City of White Settlement 9,970,052 0.18008% 9


Total Cities 1,498,330,747$      27.06248% 1353


 


Other:  


Tarrant County 551,272,993 9.95696% 498


Tarrant County College 559,372,168 10.10324% 505


Total Other 1,110,645,161$      20.06020% 1003


 


Total All 5,536,562,012$      100% 5000


 


 







TARRANT APPRAISAL DISTRICT


2024 Calculation of Taxing Entity Votes for Board of Directors


Per Section 6.03(d) of Texas Property Tax Code







From: Teresa W. Roberts on behalf of Tim O"Hare
To: Ruth E. Ray; Andy Nguyen; Chandler M. Merritt
Cc: Vanessa A. Perez
Subject: FW: Adopted TAD Budget Summary & Allocation Estimate
Date: Thursday, September 5, 2024 8:59:34 AM
Attachments: image001.png

image002.png
image003.png
image004.png
image005.png
2025 TAD Budget - Adopted Allocation-not final.pdf
2025 TAD Budget - Adopted Summary.pdf

FYI
 

From: Julie Wooddell <JWooddell@TAD.org> 
Sent: Tuesday, September 3, 2024 2:58 PM
To: Julie Wooddell <JWooddell@TAD.org>
Subject: Adopted TAD Budget Summary & Allocation Estimate

 
EXTERNAL EMAIL ALERT! Think Before You Click!

Dear Entity Representative:
 
Some of you have been asking for the TAD budget numbers so we thought there may be
more who are not asking but would like the information to be handy. The full,
unamended budget was sent to all entity presiding officers in June (and can be found at
Board of Directors (tad.org) under the June 7 Agenda Packet pgs. 13-74) and, was
amended on August 9th.
 
I have attached a summary and this can also be found at tad.org under the ‘Reports’ tab:
2025 TAD Budget - Adopted.xlsx
 
The full, amended budget is not final because we are waiting for the final 2024 values
(July 25th certification is at least 95% complete as a county average) and the final 2024
tax rates for all entities (This will not be complete until after the November 5th

election.) With these numbers, we can calculate the allocation for each entity.
 
The estimate is based on TAD’s adopted 2025 budget, the 2023 values and the 2023 tax
rates (see the attached estimated allocations document). Each entities portion is
estimated in yellow in the final column. I hope that is helpful; please let me know if you
need any additional information. Have a great day,
 
 

Julie Wooddell
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    TAX UNIT NAME            September 2023 2023 Tax Adjusted Levy % of Tot Allocation
   Net Tax Value    Rate     Levy Estimate


Aledo ISD 506,510,995$           1.207500 6,131,473.26 0.10366406 33,611.31$                 


Arlington ISD 40,343,743,533$      1.115600 449,339,757.85 7.59693205 2,463,175.84$            


Azle ISD 2,620,677,521$        1.025000 26,757,802.59 0.45239088 146,680.04$               


Birdville ISD 14,987,833,777$      1.203100 178,756,575.17 3.02221544 979,901.89$               


Burleson ISD 2,314,102,763$        1.257500 29,051,705.24 0.49117361 159,254.68$               


Carroll ISD 12,677,690,354$      1.002500 126,974,244.80 2.14673795 696,043.22$               


Castleberry ISD 1,336,379,766$        1.199200 16,163,500.15 0.27327431 88,604.54$                 


Crowley ISD 11,159,147,159$      1.257500 141,730,902.52 2.39622695 776,935.78$               


Eagle Mtn-Saginaw ISD 15,797,343,319$      1.247200 197,162,523.87 3.33340256 1,080,799.01$            


Everman ISD 2,332,544,097$        1.094146 25,800,707.94 0.43620940 141,433.47$               


Fort Worth ISD 55,815,402,349$      1.062400 593,404,764.56 10.03262141 3,252,906.64$            


Godley ISD 102,665,560$           1.289200 1,285,755.40 0.02173811 7,048.21$                   


Grapevine-Colleyville ISD 20,279,996,944$      0.924700 188,683,741.74 3.19005283 1,034,320.30$            


H-E-B ISD 20,364,430,308$      0.921100 188,555,827.57 3.18789020 1,033,619.11$            


Keller ISD 25,545,428,730$      1.087500 278,949,682.44 4.71616799 1,529,137.15$            


Kennedale ISD 2,204,421,349$        1.137500 24,972,024.84 0.42219895 136,890.82$               


Lake Worth ISD 1,583,877,897$        1.257500 19,932,269.55 0.33699243 109,264.06$               


Lewisville ISD 571,896,002$           1.130100 6,486,147.72 0.10966050 35,555.55$                 


Mansfield ISD 19,547,550,726$      1.149200 225,674,871.94 3.81545732 1,237,097.06$            


Northwest ISD 14,772,198,525$      1.090200 161,450,254.32 2.72961960 885,032.67$               


White Settlement ISD 3,315,081,550$        1.209200 40,321,570.10 0.68171183 221,033.45$               


City of Arlington 41,360,692,669$      0.589800 234,044,834.36 3.95696725 1,282,979.24$            


City of Azle 1,285,278,498$        0.568874 7,311,615.20 0.12361658 40,080.57$                 


City of Bedford 6,408,829,096$        0.495726 29,123,128.12 0.49238115 159,646.20$               


City of Benbrook 3,358,847,435$        0.565000 18,003,459.01 0.30438227 98,690.77$                 


City of Blue Mound 285,514,462$           0.681745 1,867,772.57 0.03157820 10,238.69$                 


City of Burleson 1,087,351,044$        0.632500 6,585,215.35 0.11133543 36,098.62$                 


City of Colleyville 7,755,488,294$        0.260991 19,359,700.45 0.32731208 106,125.37$               


City of Crowley 1,961,248,544$        0.594890 11,329,035.46 0.19153861 62,103.13$                 


Dalworthington Gardens 501,695,242$           0.611854 2,683,830.41 0.04537519 14,712.13$                 


Edgecliff Village 364,642,603$           0.251846 918,337.81 0.01552622 5,034.11$                   


City of Euless 6,986,894,320$        0.457500 30,920,590.51 0.52277062 169,499.47$               


City of Everman 347,245,576$           1.036080 3,597,741.96 0.06082658 19,721.98$                 


City of Flower Mound 570,039,908$           0.387300 2,207,764.56 0.03732640 12,102.45$                 


City of Forest Hill 975,211,771$           0.724094 7,061,449.92 0.11938707 38,709.22$                 


City of Fort Worth 110,083,706,246$    0.672500 730,749,437.50 12.35469091 4,005,798.13$            


City of Grand Prairie 10,916,458,940$      0.660000 70,893,423.00 1.19858639 388,621.23$               


City of Grapevine 12,238,031,224$      0.250560 30,588,773.03 0.51716063 167,680.53$               


Haltom City 4,175,049,819$        0.567283 22,894,574.86 0.38707576 125,502.72$               


City of Haslet 1,671,701,260$        0.342638 5,622,781.76 0.09506368 30,822.78$                 


City of Hurst 4,382,621,587$        0.58115 23,713,609.35 0.40092308 129,992.48$               


City of  Keller 7,875,282,096$        0.312 24,518,629.14 0.41453345 134,405.41$               


City of Kennedale 1,224,764,195$        0.70619 8,649,162.27 0.14623032 47,412.69$                 


Town of Lakeside 218,207,446$           0.493500 1,076,853.75 0.01820623 5,903.06$                   


City of Lake Worth 723,736,902$           0.380557 2,754,231.44 0.04656545 15,098.05$                 


City of Mansfield 9,853,238,848$        0.659293 63,492,884.00 1.07346639 348,053.20$               


City of North Richland Hills 8,748,315,994$        0.489389 41,212,868.16 0.69678090 225,919.34$               


Town of Pantego 443,713,695$           0.570000 2,529,168.06 0.04276033 13,864.31$                 


City of Pelican Bay 160,459,355$           0.596891 957,767.45 0.01619286 5,250.26$                   


City of Reno 14,310,519$             0.366173 52,401.26 0.00088594 287.25$                      


City of Richland Hills 1,014,362,908$        0.522689 4,960,043.34 0.08385884 27,189.80$                 


City of River Oaks 570,582,830$           0.660210 3,589,960.90 0.06069503 19,679.33$                 


City of Roanoke 160,357,078$           0.308039 493,962.34 0.00835136 2,707.79$                   


City of Saginaw 3,032,638,522$        0.498769 15,125,860.83 0.25573107 82,916.44$                 


City of Sansom Park 340,244,756$           0.667886 2,190,078.09 0.03702738 12,005.50$                 


  TAX ENTITY BUDGET ALLOCATIONS


* Tax Unit Allocations are Based on 2023 September Values and 2023 Adopted Tax  Rates.              


TARRANT APPRAISAL DISTRICT
2025 PROPOSED BUDGET
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City of Southlake 11,100,300,326$      0.319000 35,285,741.04 0.59657169 193,428.21$               


Town of Trophy Club 166,513,829$           0.415469 666,770.34 0.01127300 3,655.08$                   


City of Watauga 2,198,190,819$        0.570200 11,730,967.05 0.19833402 64,306.43$                 


Town of Westover Hills 693,598,740$           0.476311 3,303,687.09 0.05585503 18,110.04$                 


Westworth Village 504,339,512$           0.475000 2,395,612.68 0.04050233 13,132.19$                 


City of White Settlement 1,494,238,374$        0.667233 9,970,051.53 0.16856244 54,653.50$                 


Tarrant County 287,112,570,154$    0.194500 551,272,992.95 9.32030473 3,021,950.08$            


Tarrant County Hospital District 287,594,945,024$    0.194500 559,372,168.07 9.45723649 3,066,347.88$            


Tarrant County College District 300,037,837,424$    0.112170 327,778,418.24 5.54170943 1,796,804.91$            


Tarrant Regional Water District 112,076,959,555$    0.0267 29,924,548.20 0.50593066 164,039.40$               


Emergency Services District #1 10,303,601,360$      0.07333 7,555,630.88 0.12774212 41,418.21$                 


Trophy Club MUD #1 697,478,695$           0.063810 445,061.16 0.00752459 2,439.72$                   


Live Oak Creek MUD 240,318,225$           0.942000 2,263,797.68 0.03827375 12,409.61$                 


Viridian Mgmt District 1,749,980,355$        0.448100 7,841,661.97 0.13257802 42,986.17$                 


Westlake 2,373,284,800$        0.167880 3,896,971.52 0.06588562 21,362.29$                 


Far North Fort Worth MUD #1 229,291,208$           1.000000 2,292,912.08 0.03876598 12,569.21$                 


Karis Municipal Mgmt District 19,313,946$             0.460000 88,844.15 0.00150208 487.02$                      


5,914,752,886.42 100.00000 32,423,297$               


Page 52








2023 2023 2024 2025 % Of 2025%
EXPENDITURES: BUDGET ACTUAL BUDGET BUDGET Total CHANGE
Acct Group


A Direct Salaries 16,797,595$       16,334,386$      17,369,752$    17,195,198$    51.2% -1.0%
B Retirement Benefits 2,307,326 2,202,136         2,387,555       2,363,540       7.0% -1.0%
C Pension Liability Contributions 1,240,000         
D Group Insurance Benefits 2,923,069 2,399,942         2,955,289       3,108,663       9.3% 5.2%


Total Payroll Costs 22,027,990$       22,176,464$      22,712,596$    22,667,401$    67.5% -0.2%


E Training, Travel, Dues & Publications 335,666 258,752            396,139          466,237          1.4% 17.7%
F Appraisal Review Board Compensation 725,000 512,865            655,000          500,000          1.5% -23.7%
G Legal, Litigation & Arbitration Expense 1,639,400 1,682,718         1,764,650       1,754,650       5.2% -0.6%
H Professional Services - Other 909,756 770,236            1,183,980       2,019,880       6.0% 70.6%
I Office Rent, Utilities, & Janitorial 118,217 181,278            162,635          160,715          0.5% -1.2%
J Telephone & Communications 115,298 89,961              91,970            91,970            0.3% 0.0%
K Postage, Freight, & Mailing Services 893,483 921,046            654,001          704,181          2.1% 7.7%
L Materials, Supplies, Services 1,570,199 1,456,631         1,660,438       4,415,766       13.1% 165.9%
M Contingencies 100,000 -                   100,000          100,000          0.3% 0.0%
N Capital Outlay 196,380 330,507            47,497            704,497          2.1% 1383.2%


Total Other 6,603,399 6,203,994         6,716,310       10,917,896     32.5% 62.6%


Totals 28,631,389$       28,380,458$      29,428,906$    33,585,297$    100% 14.12%


FINANCING METHOD:


Taxing Unit Allocations 27,728,683$       27,728,683$      28,476,200$    32,423,297$    96.5% 13.86%
Interest Earnings 200,000 643,551            250,000          600,000          1.8% 140.0%
Data Sales/ Misc. Income 5,200 88,706              5,200              27,000            0.1% 419.2%
911 District Contract Payment 197,506 197,506 197,506          -                    0.0% -100%
Rendition Penalty Payments 150,000 240,504 150,000          185,000          0.6% 23%
Transfer from Bd. Est. Contingency Res. 350,000 - -                    -                    0.0% 0%
Transfer from Bldg. Maint. Comm. Fund - - -                    -                    0.0% 0%
Transfer from Tech. Committed Fund - - -                    -                    0.0% 0%
Transfer from Pension Liab. Comm. Fund - - -                    -                    0.0% 0%
Transfer from CAMA Committed Reserve - - -                    -                    0.0% 0%
Transfer from Unrestricted/Unassigned  - (689,435) 350,000          350,000          1.0% 0%


Totals 28,631,389$       28,209,515$      29,428,906$    33,585,297$    100% 14.12%


Proceeds from Capital Leases -$                  -$                 0 0


PROPOSED 2025 BUDGET
TARRANT APPRAISAL DISTRICT


Budget Summary & Financing Method







Executive Assistant to the Chief Appraiser | Administration
Department
Tarrant Appraisal District
 
817.595.6006 | Jwooddell@tad.org
2500 Handley-Ederville Road| Fort Worth, TX 76118
www.tad.org
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From: CJ - County Judge"s Office
To: Chandler M. Merritt; Andy Nguyen; Ruth E. Ray
Cc: Vanessa A. Perez
Subject: FW: TAD BOD Agenda for 9/9
Date: Wednesday, September 4, 2024 1:36:52 PM
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From: Julie Wooddell <JWooddell@TAD.org> 
Sent: Wednesday, September 4, 2024 11:27 AM
To: Julie Wooddell <JWooddell@TAD.org>
Subject: TAD BOD Agenda for 9/9

 
EXTERNAL EMAIL ALERT! Think Before You Click!

Dear Entity Representative:
 
Please see the attached TAD BOD agenda for the upcoming called TAD BOD meeting on
Monday, September 9th at 8am in the Training Room of the Tarrant Appraisal District at
2500 Handley Ederville Rd. Ft. Worth, Texas 76118.
 

Julie Wooddell
Executive Assistant to the Chief Appraiser | Administration
Department
Tarrant Appraisal District
 
817.595.6006 | Jwooddell@tad.org
2500 Handley-Ederville Road| Fort Worth, TX 76118
www.tad.org
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From: CJ - County Judge"s Office
To: Andy Nguyen; Ruth E. Ray; Chandler M. Merritt
Cc: Vanessa A. Perez
Subject: FW: TAD BOD Agenda for 9/9
Date: Thursday, September 5, 2024 9:50:56 AM
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From: Julie Wooddell <JWooddell@TAD.org> 
Sent: Wednesday, September 4, 2024 5:30 PM
To: Julie Wooddell <JWooddell@TAD.org>
Subject: FW: TAD BOD Agenda for 9/9

 
EXTERNAL EMAIL ALERT! Think Before You Click!

Dear Entity Representative:
 
Please see the attached TAD BOD final amended agenda for the upcoming called TAD
BOD meeting on Monday, September 9th at 8am in the Training Room of the Tarrant
Appraisal District at 2500 Handley Ederville Rd. Ft. Worth, Texas 76118.
 
Item 6(e) has become Item 7 and the item wording has been simplified to clarify that this
is a discussion- no action is planned. Please let me know if you have any questions or
concerns. Have a great evening,
 

Julie Wooddell
Executive Assistant to the Chief Appraiser | Administration
Department
Tarrant Appraisal District
 
817.595.6006 | Jwooddell@tad.org
2500 Handley-Ederville Road| Fort Worth, TX 76118
www.tad.org
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October 22. 2024 
 
Danny Martinez 
1030 15th St. NW, Suite B255 
Washington, D.C. 20005 
 
Dear Mr. Martinez: 
 
We have received your public information request for “All email communications 
(including emails, email attachments, complete email chains, and calendar invitations) 
and text messages or messages on messaging platforms (such as Slack, GChat or Google 
Hangouts, Lync, Facebook messages, WhatsApp, Signal, Telegram, or Parler) between 
(a) Tarrant County Commissioner Gary Fickes and (b) Tarrant County Judge Tim O’Hare 
and/or Tarrant County Commissioner Chandler Merritt,” between September 4, 2024 to 
September 12, 2024, dated October 1, 2024 
 
The information you requested contains the home address, home telephone number, 
emergency contact information, social security number, and/or family member 
information of a public employee or official.  As allowed by section 552.024 of the Texas 
Government Code, this public employee or official has chosen to make this personal 
information confidential.  Our office is prohibited by law from releasing this personal 
information to you, and therefore we have removed this information from the enclosed 
information we are providing to you. 
 
Normally, we must request a ruling from the Texas Attorney General before we can 
withhold any of the information you requested.  However, section 552.024 allows us to 
withhold this specific information without requesting a ruling from the attorney general. 
 
You have the right to appeal our decision to withhold this information from you. 
Instructions for appeal are at the end of this letter.  If you do not want to appeal, you do 
not need to do anything else.  Please note that we are only withholding the specific 
categories of information that are confidential under section 552.024.  We will process 
the rest of your request for information in accordance with the terms of the Public 
Information Act. 
 
Sincerely, 
 
 
Mark Kratovil 
Assistant Criminal District Attorney 
401 W. Belknap 
Fort Worth, TX 76196 
(817)884-1233 

TX-TARRANT-24-2114-A-000009

Atv1E R.ICMl 

pVERSIGHT 



How to appeal the withholding of information under Gov’t Code section 552.024 
 
If you wish to appeal the withholding of information discussed on the previous page, you 
must send the following to the attorney general: 
 

1) a signed, written statement indicating your wish to appeal the withholding of 
information; 

 
 2) the name of the governmental body that withheld information from you; 
 
 3) the date you made your original request for information; and 
 

4) a copy of your original request for information, or if you are unable to provide 
a copy, a description of your original request for information. 

 
You may also submit written comments stating why you think the information should be 
released to you, but you are not required to do so. 
 
Send your appeal by mail to the attorney general at: 
 
 Open Records Division 
 P.O. Box 12548 
 Austin, Texas 78711-2548 
 
Within forty-five business days after receiving all of the above-listed items necessary to 
file your appeal, the attorney general will issue a written ruling on the matter.  You will 
receive a copy of this ruling in the mail. 
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From: Teresa W. Roberts on behalf of Tim O"Hare
To: ADM Commissioners Court Room; ADM 503A Conference Room; George Gallagher; Gary G. Fickes; John P.

Chupp; Beth A. Poulos; Melissa E. Lee
Cc: Ariana C. Raines; Kathryn L. Rotter; Christopher M. Lax; Teresa W. Roberts; Kim W. Ford; Patricia Page
Subject: REVISED AGENDA - Purchasing Agent Board Meeting (tr)
Attachments: 9-11-24 Meeting Notice - Purchasing Agent Board.docx
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MEETING NOTICE

PURCHASING AGENT BOARD

SEPTEMBER 11, 2024 – 8:30 AM

Commissioners’ Courtroom

Tarrant County G.K. Maenius Administration Building

100 East Weatherford Street, Fifth Floor

Fort Worth, Texas



AGENDA

I.	Call to Order

II.	Approval of Minutes for the April 18, 2024 Meeting

III.	Monthly Purchasing Department Activities Report – September 2024

IV.	Countywide Project Updates

V.	Purchasing Internal Updates

VI.	Purchasing Inventory Updates

VII.	Approval of Purchasing Policies and Procedures Revisions

VIII.	Election of Purchasing Board Chair

IX.	Announcements and Comments

X.	Adjournment







From: Tim O"Hare for Tarrant County Judge
To: Wade Myers
Cc: Chandler M. Merritt; Andre Mendes
Subject: Re: Tarrant County Technology Topics
Date: Wednesday, September 11, 2024 5:34:00 PM

You don't often get email from tim@electtimohare.com. Learn why this is important

EXTERNAL EMAIL ALERT! Think Before You Click!

Thank you for following up, Wade. Please get this scheduled asap, Tarrant County gentlemen. 

Tim O'Hare

www.electtimohare.com

On Sep 11, 2024, at 2:58 PM, Wade Myers < > wrote:

﻿Chandler and Andre:

Thanks for the info you’ve provided thus far..

I’d like to schedule a follow up call with both of you (or whomever is point on this) to
review what you’ve sent me already and to fill in the gaps of my request as much as
possible..

Do any of the following times work for you both?

Tomorrow, Sept 12th between 9:30 AM and 2:30 PM
Friday, Sept 13th between 2:30 PM and 4 PM
Monday, Sept 16th between 3 PM and 6 PM
Tuesday, Sept 17th between 9:30 AM and 11:30 AM
Wednesday, Sept 18th between 1 PM and 3 PM

Thanks!

Wade Myers
General Partner

Fort Worth, TX, USA +1 (225) 505-6720
Zürich, Switzerland +41 (0) 44-585-31-09
Singapore +65 8188 1073

www.eagleventurefund.com

<AIorK4zh42pwUmTYrZ8hxTIWZ9WXgzK5A2vKEof9EYvJF68aQrJqi9mEDWXaKRLWGbKg-
puxOIYqzKE.jpeg>

Past performance is no guarantee of future results.  All financial projections, financial
information, pro forma statements, and other documents are only estimates of potential
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revenues, expenses, cash flow, and profits and losses. Any estimates do not
guarantee projections of investment returns. It is very possible that the actual results of the
investments could vary substantially from calculations.The information contained in this e-
mail message is intended only for the personal and confidential use of the recipient(s) named
above.   If the reader of this message is not the intended recipient or an agent responsible for
delivering it to the intended recipient, you are hereby notified that you have received
this document in error and that any review, dissemination, distribution, or copying of this
message is strictly prohibited.  If you have received this communication in error, please notify us
immediately by e-mail, and delete the original message. Please also be advised that all e-mail sent
to or from this address may be received or otherwise recorded by the firm's  e-mail system and is
subject to archival and review by someone other than the recipient.   

On Jul 27, 2024, at 5:37 PM, Wade Myers
< > wrote:

Chandler:

Thanks again for the info. While my team is analyzing the marketing materials,
I’ve got a few more requests for you.

I’m trying to get to a total picture of Revenue and Expenses for all of
TechShare. Right now, it’s basically all expenses that are allocated to the
various county customers (I think), but if we want to think about this as a
business, I will build a financial forecast of the Revenue we can expect all
current county customers to pay each year and the expenses to support those
customers and then add sales and marketing expense to ramp growth.

To try to get to the Revenue and Expense info, here’s what I’d like to get (or as
close this as you can knowing that not all will be available or practical to
produce):

Budget details for Tarrant County/TechShare - the backup info for what
the county is currently spending in total on TechShare:

Staff expense (total by role, no need for names)
Organization chart that shows how the staff roles report into each
other
3rd party license expense (just the third-party apps or data that is
needed for TechShare, not SAP, MS, or other software apps the
county uses)
List of all county customers with module and pricing and previous
buy-in amounts history, both past and what they currently pay and
how the pricing was determined
Any other relevant cost data

Sales and Marketing information you may have on the following:
Tyler, GTL, PrimeGov and other competitors by module, pricing,
market penetrations, etc. and how TechShare is positioned relative
to them
How TechShare currently sells and markets (I understand it’s
limited), such as how demos are performed (brochures mention
demos), when the marketing collateral was last updated, any details
or lessons learned on the county tech shows that were participated
in the past
Any marketing sizing info on all counties across the U.S. and the
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total market opportunity for TechShare. For example, do all
counties need all modules or do smaller counties do just fine
without any tech enablement due to lack of scale or scope

More to come, I’m sure, but thanks so much for now!

Wade Myers
General Partner

Fort Worth, TX, USA +1 (225) 505-6720
Zürich, Switzerland +41 (0) 44-585-31-09
Singapore +65 8188 1073

www.eagleventurefund.com

<AIorK4zh42pwUmTYrZ8hxTIWZ9WXgzK5A2vKEof9EYvJF68aQrJqi9mE
DWXaKRLWGbKg-puxOIYqzKE.jpeg>

Past performance is no guarantee of future results.  All financial projections,
financial information, pro forma statements, and other documents are only
estimates of potential revenues, expenses, cash flow, and profits and losses. Any
estimates do not guarantee projections of investment returns. It is very possible
that the actual results of the investments could vary substantially from
calculations.The information contained in this e-mail message is intended only for
the personal and confidential use of the recipient(s) named above.   If the reader of
this message is not the intended recipient or an agent responsible for delivering it to
the intended recipient, you are hereby notified that you have received this
document in error and that any review, dissemination, distribution, or copying of
this message is strictly prohibited.  If you have received this communication in error,
please notify us immediately by e-mail, and delete the original message. Please also
be advised that all e-mail sent to or from this address may be received or otherwise
recorded by the firm's  e-mail system and is subject to archival and review by
someone other than the recipient.   

On Jul 22, 2024, at 1:37 PM, Chandler M. Merritt
<CMMerritt@tarrantcountytx.gov> wrote:

My apologies, one additional document I intended to include.
 
Thank you,
 
Chandler
 
 
 

From: Chandler M. Merritt 
Sent: Monday, July 22, 2024 1:34 PM
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To: Wade@boldmore.com; Bevelhymer, Darrell
< > < >; Wade Myers
< >
Cc: Andre Mendes <AVMendes@tarrantcountytx.gov>
Subject: Tarrant County Technology Topics
 
Gentlemen,
 
It as a pleasure meeting you last week and we greatly appreciate your
time discussing a multitude of technology topics within Tarrant County. 
As discussed, attached is a myriad of marketing materials related to our
TechShare ecosystem.  If there is additional information which could be
helpful, please let us know and we will be happy to send your way.
 
I’ve also included my vCard for future reference, please feel free to
reach out.
 
Sincerely,
 
 

<image001.png>

 
Chandler Merritt
County Administrator
100 E Weatherford Street, Suite 404 | Fort
Worth, TX 76196
Direct: 817.884.1733
cmerritt@tarrantcountytx.gov

 
 
 
<TSLGC Status Report as of June 2024_Final.pdf>

TX-TARRANT-24-2114-A-000015

RI A 

pVERSIGHT 

mailto:cmerritt@tarrantcountytx.gov


From: Kim W. Ford on behalf of Tim O"Hare
To: Roy Brooks; Alisa Simmons; Gary G. Fickes; Manny R. Ramirez; Tim Nelson < >;

; Robert D. Dransfield < >; Cranz,
Jonathan W. < >; Chandler M. Merritt; Kimberly M. Buchanan; Kristen M.
Camareno; Mark C. Kratovil

Cc: Stephanie D. Thompson; Jeanette Martinez; Roderick F. Miles Jr; Lisbeth Maldonado; Kathryn L. Rotter; Ariana C.
Raines; Tracey M. Knight; Emily D. Randolph; Dillon T. Maroney; Teresa W. Roberts; Andy Nguyen; Vanessa A.
Perez; Maegan P. South; Garrett O. Collins; Kyle A. Burris; Kadey E. Heidrich; James A. McClinton; Marguerite E
Allen; Rebecca D. Powell; Colby L. Erichsen; Regina G. Calderon; Shakya M. Geeganage; Kandice S. Boutte;
Jason L. Thomas; Gabriel Rivas IV; Nathan M. Smith; Valerie D. Hill; Stefanye V. Adkins; Jenny Hackler
< >; Bradley Fisher < >

Subject: Tarrant County Housing Finance Corporation Meeting
Start: Wednesday, November 20, 2024 2:00:00 PM
End: Wednesday, November 20, 2024 3:00:00 PM
Location: ADM Commissioners Court Room

 

TX-TARRANT-24-2114-A-000016

RI A 

pVERSIGHT 

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=F6D8813A1D81440AB5056CD557A4CCE6-7C2FE055-09
mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=DCFD1749E130483B8D46D99B949E648F-E951B745-1B
mailto:RCBrooks@tarrantcountytx.gov
mailto:ALSimmons@tarrantcountytx.gov
mailto:gfickes@tarrantcountytx.gov
mailto:MRRamirez@tarrantcountytx.gov
mailto:KMCamareno@tarrantcountytx.gov
mailto:SDThompson@tarrantcountytx.gov
mailto:jmartinez3@tarrantcountytx.gov
mailto:rfmiles@tarrantcountytx.gov
mailto:lmaldonado@tarrantcountytx.gov
mailto:klrotter@tarrantcountytx.gov
mailto:ACRaines@tarrantcountytx.gov
mailto:ACRaines@tarrantcountytx.gov
mailto:TMKnight@tarrantcountytx.gov
mailto:edrandolph@tarrantcountytx.gov
mailto:DTMaroney@tarrantcountytx.gov
mailto:TWRoberts@tarrantcountytx.gov
mailto:AHNguyen@tarrantcountytx.gov
mailto:vaperez@tarrantcountytx.gov
mailto:vaperez@tarrantcountytx.gov
mailto:mpsouth@tarrantcountytx.gov
mailto:gocollins@tarrantcountytx.gov
mailto:KABurris@tarrantcountytx.gov
mailto:KEHeidrich@tarrantcountytx.gov
mailto:JAMcClinton@tarrantcountytx.gov
mailto:MEAllen@tarrantcountytx.gov
mailto:MEAllen@tarrantcountytx.gov
mailto:RDPowell@tarrantcountytx.gov
mailto:CLErichsen@tarrantcountytx.gov
mailto:RGCalderon@tarrantcountytx.gov
mailto:SMGeeganage@tarrantcountytx.gov
mailto:ksboutte@tarrantcountytx.gov
mailto:JLThomas3@tarrantcountytx.gov
mailto:GRivas@tarrantcountytx.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=ddf5f015b28a419fbe3bcdf851a39f3e-e011dd4c-a7
mailto:VDHill@tarrantcountytx.gov
mailto:svadkins@tarrantcountytx.gov
mailto:jenny.hackler@nortonrosefulbright.com



