Tuesday, November 22, 2022 at 15:44:10 Eastern Standard Time

Subject: RE: Public Information Request (TX-SOS-22-0651) PIR 22-0722
Date: Tuesday, November 22, 2022 at 9:23:01 AM Eastern Standard Time
From: GeneralCounsel

To: AO Records

CC: GeneralCounsel

Attachments: 11.22.22 Documents.zip

EXTERNAL SENDER
Good morning,

As a follow-up to our October 25, 2022 email, please find the attached zipped folder containing documents
responsive to your request for information under the Public Information Act, Chapter 552 of the Texas
Government Code.

The responsive documents contain email addresses of the general public. An email address of a member of
the public is confidential under Section 552.137 of the Texas Government Code. The attorney general
authorized all governmental bodies to withhold an email address of a member of the public without first
requesting an attorney general opinion. See Open Records Decision No. 684 (2009). Thus, this information
has been redacted.

We require more time to continue reviewing our records and produce additional responsive information. We
will provide you additional responsive documents on a rolling basis—to the extent such information is not
excepted from disclosure under state or federal law—with our next production by 5:00 p.m. on December 27,
2022. See Tex. Gov’t Code § 552.221(d).

Sincerely,

Adam Bitter
General Counsel
Office of the Texas Secretary of State

From: GeneralCounsel <GeneralCounsel@sos.texas.gov>

Sent: Tuesday, October 25, 2022 2:38 PM

To: 'AO Records' <records@americanoversight.org>

Cc: GeneralCounsel <GeneralCounsel@sos.texas.gov>

Subject: RE: Public Information Request (TX-SOS-22-0651) PIR 22-0722

Good afternoon,

Consistent with our September 27 email, please see the attached zipped folder containing documents
responsive to your request for information under Chapter 552 of the Texas Government Code.

The responsive documents contain email addresses of the general public. An email address of a member of the

public is confidential under section 552.137 of the Texas Government Code. The attorney general authorized
all governmental bodies to withhold an email address of a member of the public without first requesting an
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attorney general opinion in Open Records Decision No. 684 (2009). Thus, this information has been redacted.

In addition, please find attached a courtesy copy of OR2022-32589 regarding your request for information
under Chapter 552 of the Texas Government Code. The Office of the Attorney General has determined that we
may withhold certain information and must withhold other information responsive to your request pursuant to
the Public Information Act.

We appreciate your patience as we continue to process your request in accordance with the terms of the PIA.
We require additional time to review our records and produce additional responsive documents. We will
provide you additional responsive documents on a rolling basis—to the extent such information is not
excepted from disclosure under state or federal law—with our next production by 5:00 p.m. on November 22,
2022. See Tex. Gov’t Code § 552.221(d).

Kind regards,

Jennifer Williams
Legal Assistant to the General Counsel
Office of the Texas Secretary of State

From: GeneralCounsel <GeneralCounsel@sos.texas.gov>

Sent: Tuesday, September 27, 2022 10:45 AM

To: 'AO Records' <records@americanoversight.org>

Cc: GeneralCounsel <GeneralCounsel@sos.texas.gov>

Subject: RE: Public Information Request (TX-SOS-22-0651) PIR 22-0722

Good morning,

Consistent with our September 13 email, please see the attached zipped folder containing documents
responsive to your request for information under Chapter 552 of the Texas Government Code.

The responsive documents contain email addresses of the general public. An email address of a member of the
public is confidential under section 552.137 of the Texas Government Code. The attorney general authorized
all governmental bodies to withhold an email address of a member of the public without first requesting an
attorney general opinion in Open Records Decision No. 684 (2009). Thus, this information has been redacted.

We appreciate your patience as we continue to process your request in accordance with the terms of the PIA.
We require additional time to review our records and produce additional responsive documents. We will
provide you additional responsive documents on a rolling basis—to the extent such information is not
excepted from disclosure under state or federal law—with our next production by 5:00 p.m. on October 25,
2022. See Tex. Gov’t Code § 552.221(d).

Kind regards,

Jennifer Williams
Legal Assistant to the General Counsel
Office of the Texas Secretary of State
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From: GeneralCounsel <GeneralCounsel@sos.texas.gov>

Sent: Tuesday, September 13, 2022 2:23 PM

To: 'AO Records' <records@americanoversight.org>

Cc: GeneralCounsel <GeneralCounsel@sos.texas.gov>

Subject: RE: Public Information Request (TX-SOS-22-0651) PIR 22-0722

Good afternoon,

Regarding our August 23 email, we appreciate your patience as we continue to process your request in
accordance with the terms of the PIA. We require additional time to review our records and produce additional
responsive documents. We will provide you additional responsive documents on a rolling basis—to the extent
such information is not excepted from disclosure under state or federal law—with our next production by 5:00
p.m. on September 27, 2022. See Tex. Gov’t Code § 552.221(d).

Kind regards,

Jennifer Williams
Legal Assistant to the General Counsel
Office of the Texas Secretary of State

From: GeneralCounsel <GeneralCounsel@sos.texas.gov>

Sent: Tuesday, August 23, 2022 2:03 PM

To: 'AO Records' <records@americanoversight.org>

Cc: GeneralCounsel <GeneralCounsel@sos.texas.gov>

Subject: RE: Public Information Request (TX-SOS-22-0651) PIR 22-0722

Good afternoon,

Please see the attached letters, with enclosures, in response to your request for information under Chapter 552
of the Texas Government Code. We have also included the “Packing Slip” receipt for your deposit.

The responsive documents contain email addresses of the general public. An email address of a member of the
public is confidential under section 552.137 of the Texas Government Code. The attorney general authorized
all governmental bodies to withhold an email address of a member of the public without first requesting an
attorney general opinion in Open Records Decision No. 684 (2009). Thus, this information has been redacted.

The information you requested also contains access device numbers that are collected, assembled, or
maintained by or for a governmental body. This information is confidential under section 552.136 of the Texas
Government Code. Section 552.136 allows us to withhold this specific information without requesting a ruling
from the attorney general. You have the right to appeal our decision to withhold this information from you.
Instructions for appeal are attached. If you do not want to appeal, you do not need to do anything else.

As stated in our letter, we require more time to continue reviewing our records and produce additional
responsive information. We will provide you additional responsive documents on a rolling basis—to the extent
such information is not excepted from disclosure under state or federal law—with our next production by 5:00
p.-m. on September 13, 2022. See Tex. Gov’t Code § 552.221(d).

Kind regards,
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Jennifer Williams
Legal Assistant to the General Counsel
Office of the Texas Secretary of State

From: GeneralCounsel <GeneralCounsel@sos.texas.gov>

Sent: Tuesday, August 16, 2022 11:45 AM

To: 'AO Records' <records@americanoversight.org>

Cc: GeneralCounsel <GeneralCounsel@sos.texas.gov>

Subject: RE: Public Information Request (TX-SOS-22-0651) PIR 22-0722

Good morning,

Please see the attached letter, with enclosure, in response to your request for information under Chapter
552 of the Texas Government Code.

Kind regards,

Jennifer Williams
Legal Assistant to the General Counsel
Office of the Texas Secretary of State

From: AO Records <records@americanoversight.org>

Sent: Tuesday, August 2, 2022 2:32 PM

To: GeneralCounsel <GeneralCounsel @sos.texas.gov>

Subject: Re: Public Information Request (TX-SOS-22-0651) PIR 22-0722

CAUTION: This email originated from OUTSIDE of the SOS organization. Do not click on links or open attachments
unless you are expecting the email and know that the content is safe. If you believe this to be a malicious or
phishing email, please send this email as an attachment to

CAUTION: This email originated from OUTSIDE of the SOS organization. Do not click on links or open attachments
unless you are expecting the email and know that the content is safe. If you believe this to be a malicious or
phishing email, please send this email as an attachment to

Good afternoon,
Sorry about that. The credit card payment form should be attached now.

Best,

Mariuxi Pintado

Paralegal

American Oversight

records @americanoversight.org
www.americanoversight.org | @weareoversight
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From: GeneralCounsel <GeneralCounsel@sos.texas.gov>

Date: Tuesday, August 2, 2022 at 10:05 AM

To: AO Records <records@americanoversight.org>

Cc: GeneralCounsel <GeneralCounsel@sos.texas.gov>

Subject: RE: Public Information Request (TX-SOS-22-0651) PIR 22-0722

EXTERNAL SENDER
Good morning,

The payment form was not attached. Please resend. Thank you.

Kind regards,

Jennifer Williams
Legal Assistant to the General Counsel
Office of the Texas Secretary of State

From: AO Records <records@americanoversight.org>

Sent: Tuesday, August 2, 2022 8:43 AM

To: GeneralCounsel <GeneralCounsel@sos.texas.gov>

Subject: Re: Public Information Request (TX-SOS-22-0651) PIR 22-0722

CAUTION: This email originated from OUTSIDE of the SOS organization. Do not click on links or open attachments

unless you are expecting the email and know that the content is safe. If you believe this to be a malicious or
phishing email, please send this email as an attachment to

Good morning,

American Oversight approves the cost estimate associated with this request. Attached is the credit card
payment form to authorize the deposit. Please send us a receipt once the credit card payment has been
completed.

Thank you,

Mariuxi Pintado

Paralegal

American Oversight

records @americanoversight.org
www.americanoversight.org | @weareoversight

From: GeneralCounsel <GeneralCounsel@sos.texas.gov>

Date: Tuesday, July 26, 2022 at 3:18 PM

To: AO Records <records@americanoversight.org>

Cc: GeneralCounsel <GeneralCounsel@sos.texas.gov>

Subject: RE: Public Information Request (TX-SOS-22-0651) PIR 22-0722
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EXTERNAL SENDER
Good afternoon,

Please see the attached letter, with enclosures, in response to your request for information under Chapter 552
of the Texas Government Code.

Kind regards,

Jennifer Williams
Legal Assistant to the General Counsel
Office of the Texas Secretary of State

From: AO Records <records@americanoversight.org>
Sent: Tuesday, July 12, 2022 11:06 AM

To: GeneralCounsel <GeneralCounsel@sos.texas.gov>
Subject: Public Information Request (TX-SOS-22-0651)

CAUTION: This email originated from OUTSIDE of the SOS organization. Do not click on links or open attachments
unless you are expecting the email and know that the content is safe. If you believe this to be a malicious or
phishing email, please send this email as an attachment to

CAUTION: This email originated from OUTSIDE of the SOS organization. Do not click on links or open attachments
unless you are expecting the email and know that the content is safe. If you believe this to be a malicious or
phishing email, please send this email as an attachment to

Dear Public Information Officer:

Please find attached a request for records under Texas public records laws.
Sincerely,

Mariuxi Pintado

Paralegal

American Oversight

records @americanoversight.org
www.americanoversight.org | @weareoversight

Public Information Request: TX-SOS-22-0651
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From: Chad Ennis

Sent: Thursday, April 7, 2022 9:44 AM
To: ‘Scott Marvel'

Cc: Jacqueline Doyer

Subject: Call?

Follow Up Flag: Follow up

Flag Status: Flagged

Scott,

Can you and your team do a 1 pm call to discuss ITSAC and if we can proceed under that arrangement?
Chad

Chad Ennis

Director — Forensic Audit Division
Texas Secretary of State

TX-S0S-22-0651-C-000001



From: Scott Marvel <

Sent: Tuesday, March 22, 2022 2:24 PM

To: Chad Ennis

Subject: Fwd: RFP #21-2658 - Elections Voter Registration Software

CAUTION: This email originated from OUTSIDE of the SOS organization. Do not click on links or open attachments unless you

are expecting the email and know that the content is safe. If you believe this to be a malicious or phishing email, please send
this email as an attachment to Informationsecurity@sos.texas.gov.

Is this our project?

Scott T. Marvel
214 280 8017

From: Daniel Budd
Sent: Tuesday, March 22, 2022 11:36 AM

To: Steve Roberts ; Scott Marvel_>

Subject: Fw: RFP #21-2658 - Elections Voter Registration Software

Checking on the proposal response this AM. Also, we saw this come out...is this the same project? Or
something entirely different?

Daniel Budd

Regional Vice President

5850 Granite Pkwy Suite 970,
Plano TX 75024

0: 254-647-0801 x 255

c: 469-450-5645

=

ELE =D =

Project: Elections Voter Registration Software

Ref. #: RFP #21-2658

Type: RFP

Status:

Open Date: Mar 17th 2022, 2:00 PM CDT

TX-S0S-22-0651-C-000002



Intent to Bid Due Date: Apr 21st 2022, 2:00 PM CDT

Questions Due Date: Apr 14th 2022, 2:00 PM CDT

Close Date: Apr 21st 2022, 2:00 PM CDT

Days Left: 31

Project Description:

It is the objective of this RFP to obtain proposals for the implementation, data conversion, testing, installation, and
training of a new centralized, integrated voter registration and election management database system that is in full
compliance with applicable federal and local laws as well as the business requirement of Denton County Elections
Administration.

COMMODITY CODES

\[lelz:v1y Data Processing, Computer, Programming, And Software Services

\lelPlikvl) Business Software, Misc.: Agenda, Labels, Mail List, Planning, Scheduling, etc.
\lelZ@likky Database Software

Nlel=PlEES Expert System Software

\[lelz1ikkt: Database Software

\lelZ574:57 Election and Voter Equipment and Supplies, Electronic

CONFIDENTIALITY NOTICE | Nexus Cognitive: This email message, including any attachments, contains or may contain
confidential information intended only for the addressee. If you are not an intended recipient of this message, be
advised that any reading, dissemination, forwarding, printing, copying or other use of this message or its attachments is
strictly prohibited. If you have received this message in error, please notify the sender immediately by reply message
and delete this email message and any attachments from your system.
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From: Chad Ennis

Sent: Wednesday, March 23, 2022 3:57 PM
To: ‘Scott Marvel'

Subject: FW: Request for DIR information

Sure. That would be helpful.

From: Scott Marvel
Sent: Wednesday, March 23, 2022 2:28 PM
To: Chad Ennis <CEnnis@sos.texas.gov>
Subject: FW: Request for DIR information

CAUTION: This email originated from OUTSIDE of the SOS organization. Do not click on links or open attachments unless you
are expecting the email and know that the content is safe. If you believe this to be a malicious or phishing email, please send
this email as an attachment to

CAUTION: This email originated from OUTSIDE of the SOS organization. Do not click on links or open attachments unless you
are expecting the email and know that the content is safe. If you believe this to be a malicious or phishing email, please send
this email as an attachment to

Chad:

See below... right off the DIR site. Should | send to Zac and cc you?

Procurement Thresholds for State Agencies as found via the following link...

https://dir.texas.gov/it-solutions-and-services/buying-through-dir/procurement-professionals-guide-dir
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Initial Term
Value

# of Vendors

State Agencies may directly award a contract to
Up to $50,000 DIR Cooperative Contracts vendor(s) or reseller(s)
in the category to which the contract relates.

Chver 550,000

. State Agencies must submit a request for pricing to
hut not

. at least three (3) DIR vendors or resellers in the
exceeding 51 ]
. category to which the contract relates.
Million

Owver 51 Million

State Agencies must submit a request for pricing to

but not ] )
o at least six (6) DIR vendors or resellers in the

exceeding 55 _

category to which the contract relates.

Million
State Agencies have the option to enter into a
Owver S5 Million contract through the DIR Cooperative Contracts
but not program. If using DIR contracts, state agencies
exceeding 510 must submit a request for pricing to at least six (6)
Million DIR vendors or resellers in the category to which
the contract relates.
N May not enter into a contract through the DIR
Cwer 510 )
o cooperative contracts program to purchase a
Million

commodity item

NEUS

Scott Marvel |

15455 Dallas Parkway | Suite 600 | Addison, Texas 75001
0:214.775.9949 ext. 704

F:972.764.5101

C:214.280.8017

_ | https://www.nexuscognitivegov.com

CONFIDENTIALITY NOTICE | Nexus Cognitive: This email message, including any attachments, contains or may contain
confidential information intended only for the addressee. If you are not an intended recipient of this message, be
advised that any reading, dissemination, forwarding, printing, copying or other use of this message or its attachments is
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strictly prohibited. If you have received this message in error, please notify the sender immediately by reply message
and delete this email message and any attachments from your system.
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From: Scott Marvel >
Sent: Wednesday, March 23, 2022 2:28 PM
To: Chad Ennis

Subject: FW: Request for DIR information

CAUTION: This email originated from OUTSIDE of the SOS organization. Do not click on links or open attachments unless you
are expecting the email and know that the content is safe. If you believe this to be a malicious or phishing email, please send

this email as an attachment to Informationsecurity@sos.texas.gov.

CAUTION: This email originated from OUTSIDE of the SOS organization. Do not click on links or open attachments unless you
are expecting the email and know that the content is safe. If you believe this to be a malicious or phishing email, please send

this email as an attachment to Informationsecurity@sos.texas.gov.
Chad:

See below... right off the DIR site. Should | send to Zac and cc you?

Procurement Thresholds for State Agencies as found via the following link...

https://dir.texas.gov/it-solutions-and-services/buying-through-dir/procurement-professionals-guide-dir
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Initial Term
Value

# of Vendors

State Agencies may directly award a contract to
Up to $50,000 DIR Cooperative Contracts vendor(s) or reseller(s)
in the category to which the contract relates.

Chver 550,000

. State Agencies must submit a request for pricing to
hut not

. at least three (3) DIR vendors or resellers in the
exceeding 51 ]
. category to which the contract relates.
Million

Owver 51 Million

State Agencies must submit a request for pricing to

but not ] )
o at least six (6) DIR vendors or resellers in the

exceeding 55 _

category to which the contract relates.

Million
State Agencies have the option to enter into a
Owver S5 Million contract through the DIR Cooperative Contracts
but not program. If using DIR contracts, state agencies
exceeding 510 must submit a request for pricing to at least six (6)
Million DIR vendors or resellers in the category to which
the contract relates.
N May not enter into a contract through the DIR
Cwer 510 )
o cooperative contracts program to purchase a
Million

commodity item

NE:US

Scott Marvel |

15455 Dallas Parkway | Suite 600 | Addison, Texas 75001
0:214.775.9949 ext. 704

F:972.764.5101

C:214.280.8017

_ | https://www.nexuscognitivegov.com

CONFIDENTIALITY NOTICE | Nexus Cognitive: This email message, including any attachments, contains or may contain
confidential information intended only for the addressee. If you are not an intended recipient of this message, be
advised that any reading, dissemination, forwarding, printing, copying or other use of this message or its attachments is
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strictly prohibited. If you have received this message in error, please notify the sender immediately by reply message
and delete this email message and any attachments from your system.
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From: Scott Marvel

Sent: Wednesday, March 23, 2022 7:55 PM
To: Zac Rhines

Cc: Chad Ennis

Subject: FW: Request for DIR information

CAUTION: This email originated from OUTSIDE of the SOS organization. Do not click on links or open attachments unless you
are expecting the email and know that the content is safe. If you believe this to be a malicious or phishing email, please send

this email as an attachment to Informationsecurity@sos.texas.gov.

CAUTION: This email originated from OUTSIDE of the SOS organization. Do not click on links or open attachments unless you
are expecting the email and know that the content is safe. If you believe this to be a malicious or phishing email, please send

this email as an attachment to Informationsecurity@sos.texas.gov.
Gentlemen:

| pulled the below off of the DIR site for your reference. Please let me know if there is anything | can do to help... getting
a little concerned about time remaining to get this done.

Thanks!

Scott

Procurement Thresholds for State Agencies as found via the following link...

https://dir.texas.gov/it-solutions-and-services/buying-through-dir/procurement-professionals-guide-dir
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Initial Term
Value

# of Vendors

State Agencies may directly award a contract to
Up to $50,000 DIR Cooperative Contracts vendor(s) or reseller(s)
in the category to which the contract relates.

Chver 550,000

. State Agencies must submit a request for pricing to
hut not

. at least three (3) DIR vendors or resellers in the
exceeding 51 ]
. category to which the contract relates.
Million

Owver 51 Million

State Agencies must submit a request for pricing to

but not ] )
o at least six (6) DIR vendors or resellers in the

exceeding 55 _

category to which the contract relates.

Million
State Agencies have the option to enter into a
Owver S5 Million contract through the DIR Cooperative Contracts
but not program. If using DIR contracts, state agencies
exceeding 510 must submit a request for pricing to at least six (6)
Million DIR vendors or resellers in the category to which
the contract relates.
N May not enter into a contract through the DIR
Cwer 510 )
o cooperative contracts program to purchase a
Million

commodity item

NE:US

Scott Marvel |

15455 Dallas Parkway | Suite 600 | Addison, Texas 75001
0:214.775.9949 ext. 704

F:972.764.5101

C:214.280.8017

_| https://www.nexuscognitivegov.com

CONFIDENTIALITY NOTICE | Nexus Cognitive: This email message, including any attachments, contains or may contain
confidential information intended only for the addressee. If you are not an intended recipient of this message, be
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advised that any reading, dissemination, forwarding, printing, copying or other use of this message or its attachments is
strictly prohibited. If you have received this message in error, please notify the sender immediately by reply message
and delete this email message and any attachments from your system.
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From: Scott Marvel

Sent: Thursday, April 21, 2022 4:48 PM
To: Chad Ennis

Cc: Anu Jain

Subject: ITSAC Roles and Scope

CAUTION: This email originated from OUTSIDE of the SOS organization. Do not click on links or open attachments unless you

are expecting the email and know that the content is safe. If you believe this to be a malicious or phishing email, please send

this email as an attachment to Informationsecurity@sos.texas.gov.
Chad,

Sorry for the delay. Here is the proposed composition of the team for the initial “Planning and Confirmation” Phase — to
be completed in May.

Resource/Role ITSAC Rate Hours [May) TTL Cost

Digital Product Manager 51583.94 &0 $15,515.20
Data Architect 5179.60 B0  514,368.00
Level Il Daat Architect 5160.00 120 519,200.00

TOTAL Phase | 549,083.20

We reviewed the scope and deliverables against our conversations and believe they remain unchanged as follows:
The scope may include, but is not limited to, the following activities:

e Consultant services to be completed on or before June 1st, 2022.

e Activities will focus on defining the optimal business solution components along with any technical and
external dependencies. The project will also identify the specific feature/capability requirements to
eventually support all 254 counties by establishing a scalable foundation to enable future growth. The
analysis and deliverables will support the following four key objectives:

e How to evaluate election integrity in a given jurisdiction and determine how to set up a long term automated
solution to do the same;

o Defining a transparent, easy to interpret tool that is secure, inspectable, and auditable;

e Considerably reduce back office and administrative burdens by all constituent parties by providing increased
transparency and verifiability of votes cast; and

e Provide a solution implementation roadmap with achievable milestones for the 2022 election year and future
election cycles.

The activities and deliverables of this engagement are intended to clearly define the solution from a business
perspective while identifying dependencies and validating solution feasibility. Any integration points and core
capabilities necessary to deliver the solution will be documented and assessed.

Deliverable
No.

1 Draft Initial Solution Summary
a. 2-3 Page non-technical overview of the platform
b. State of Texas stakeholders will be key contributors
c. Will constantly refactor as the discovery process progresses

Deliverable Description

TX-S0S-22-0651-C-000013



2 Analyze/Document various source systems

a. Conduct two Y2 day workshops with the SoS team

b. What outcomes do we expect it to provide (for example: deceased individuals who cast ballots)
¢. Quality and accessibility of the desired data

d. Initial Feasibility Analysis

3 Capture technical assumptions/details to support estimates, examples include:

a. Development platform/tools

b. Hosting/Cloud Platform

¢. Complexity Dimensions (User Types, Integration Points, Major Data Elements, Inputs, Outputs)

4 Identify core features/capabilities necessary for Version 1.0
a. Details both what is and what is NOT included
b. Will be representative, not definitive

5 A draft delivery plan including:

a. Level of effort and rough delivery timeline for Version 1.0 and interim releases

b. Document any known outstanding areas, questions, or concerns that require resolution before initiating
delivery phases

c. Delivery phases include technical design/analysis, agile delivery sprints, functional testing, integration testing,
and POC launch

d. Approximate resources and costs

I think that covers the key pieces, but maybe we can hop on a call and confirm? As I’'m looking at that, I'm thinking we
probably need to make sure we call out the initial counties we plan to work with — Collin, Tarrant, Dallas and Harris.

Best Regards,

Scott

NE US

Scott Marvel |

15455 Dallas Parkway | Suite 600 | Addison, Texas 75001
0:214.775.9949 ext. 704

F:972.764.5101

C:214.280.8017

_I https://www.nexuscognitivegov.com

CONFIDENTIALITY NOTICE | Nexus Cognitive: This email message, including any attachments, contains or may contain
confidential information intended only for the addressee. If you are not an intended recipient of this message, be
advised that any reading, dissemination, forwarding, printing, copying or other use of this message or its attachments is
strictly prohibited. If you have received this message in error, please notify the sender immediately by reply message
and delete this email message and any attachments from your system.
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From: Chad Ennis

Sent: Wednesday, March 2, 2022 9:12 AM
To: ‘Scott Marvel'

Subject: Lunch

Hey Scott. My flight lands at DFW at 11:15, so I’'m probably looking at 12:15 or so before | can get to you. Maybe earlier
but | have to get my rental car and get over to you. Is Wildwood the spot?

Get Outlook for iOS
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From: Chad Ennis

Sent: Thursday, April 7, 2022 10:22 AM

To: ‘Scott Marvel'

Cc: Jacqueline Doyer; Anu Jain; Paul Falkenberg; Dan Teczar; Zac Rhines
Subject: RE: Call?

That would be great. Please invite:

Jacqueline Doyer JDoyer@sos.texas.gov
Zac Rhines ZRhines@sos.texas.gov
Dan Teczar DTeczar@sos.texas.gov

From: scot virve! -
Sent: Thursday, April 7, 2022 10:03 AM
To: Chad Ennis <CEnnis@sos.texas.gov>

Cc: Jacqueline Doyer <JDoyer@sos.texas.gov>; Anu Jain _>; Paul Falkenberg

Subject: Re: Call?

CAUTION: This email originated from OUTSIDE of the SOS organization. Do not click on links or open attachments unless you

are expecting the email and know that the content is safe. If you believe this to be a malicious or phishing email, please send
this email as an attachment to

Yes, we’ll make it happen. Do you want me to send an invite w/ Zoom?
+ Anu and Paul

Scott T. Marvel
214 280 8017

From: Chad Ennis <CEnnis@sos.texas.gov>
Sent: Thursday, April 7, 2022 9:44 AM

To: Scott Marvel

Cc: Jacqueline Doyer <JDoyer@sos.texas.gov>
Subject: Call?

Scott,

Can you and your team do a 1 pm call to discuss ITSAC and if we can proceed under that arrangement?
Chad

Chad Ennis

Director — Forensic Audit Division
Texas Secretary of State
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CONFIDENTIALITY NOTICE | Nexus Cognitive: This email message, including any attachments, contains or may contain
confidential information intended only for the addressee. If you are not an intended recipient of this message, be
advised that any reading, dissemination, forwarding, printing, copying or other use of this message or its attachments is
strictly prohibited. If you have received this message in error, please notify the sender immediately by reply message
and delete this email message and any attachments from your system.
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From: Chad Ennis

Sent: Thursday, March 10, 2022 11:43 AM
To: ‘Scott Marvel'

Cc: Zac Rhines

Subject: RE: Checking In

Follow Up Flag: Follow up
Flag Status: Completed

Great! Please send the invite and we will get it booked.

From: Scott Marvel_>
Sent: Thursday, March 10, 2022 10:37 AM
To: Chad Ennis <CEnnis@sos.texas.gov>
Cc: Zac Rhines <ZRhines@sos.texas.gov>
Subject: Re: Checking In

CAUTION: This email originated from OUTSIDE of the SOS organization. Do not click on links or open attachments unless you

are expecting the email and know that the content is safe. If you believe this to be a malicious or phishing email, please send
this email as an attachment to

That’ll work! Shall | send an invite?

Scott T. Marvel
214 280 8017

From: Chad Ennis <CEnnis@sos.texas.gov>
Sent: Thursday, March 10, 2022 9:05:46 AM
To: Scott Marvel_>
Cc: Zac Rhines <ZRhines@so0s.texas.gov>
Subject: RE: Checking In

Scott,
Looping in Zac from our GC office. Do you have a minute tomorrow morning to discuss. Perhaps 10 am?

Chad

From: Scott Marvel _>
Sent: Wednesday, March 9, 2022 3:42 PM

To: Chad Ennis <CEnnis@sos.texas.gov>

Subject: Checking In

CAUTION: This email originated from OUTSIDE of the SOS organization. Do not click on links or open attachments unless you

are expecting the email and know that the content is safe. If you believe this to be a malicious or phishing email, please send
this email as an attachment to

Hey Chad,

TX-S0S-22-0651-C-000018



Thanks for your time the other day up here in the Metroplex. Another thing | forgot to share with you is the fact that we
have a GSA schedule, which has helped us with procurement in other states in the past.

Anyway, we’d love to hop on a call with Adam and chat through an approach... we are very flexible.
Let me know,
Cheers!

Scott

NE US

Scott Marvel |

15455 Dallas Parkway | Suite 600 | Addison, Texas 75001
0:214.775.9949 ext. 704

F:972.764.5101

C:214.280.8017

_l https://www.nexuscognitivegov.com

CONFIDENTIALITY NOTICE | Nexus Cognitive: This email message, including any attachments, contains or may contain
confidential information intended only for the addressee. If you are not an intended recipient of this message, be
advised that any reading, dissemination, forwarding, printing, copying or other use of this message or its attachments is
strictly prohibited. If you have received this message in error, please notify the sender immediately by reply message
and delete this email message and any attachments from your system.
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From: Chad Ennis

Sent: Wednesday, March 9, 2022 4:04 PM
To: ‘Scott Marvel'

Subject: RE: Checking In

Thanks Scott. | will let them know.

Chad

From: Scott Marvel
Sent: Wednesday, March 9, 2022 3:42 PM
To: Chad Ennis <CEnnis@sos.texas.gov>
Subject: Checking In

CAUTION: This email originated from OUTSIDE of the SOS organization. Do not click on links or open attachments unless you

are expecting the email and know that the content is safe. If you believe this to be a malicious or phishing email, please send
this email as an attachment to

Hey Chad,

Thanks for your time the other day up here in the Metroplex. Another thing | forgot to share with you is the fact that we
have a GSA schedule, which has helped us with procurement in other states in the past.

Anyway, we’d love to hop on a call with Adam and chat through an approach... we are very flexible.
Let me know,
Cheers!

Scott

NE <US

Scott Marvel |

15455 Dallas Parkway | Suite 600 | Addison, Texas 75001
0:214.775.9949 ext. 704

F:972.764.5101

C:214.280.8017

_ | https://www.nexuscognitivegov.com

CONFIDENTIALITY NOTICE | Nexus Cognitive: This email message, including any attachments, contains or may contain
confidential information intended only for the addressee. If you are not an intended recipient of this message, be
advised that any reading, dissemination, forwarding, printing, copying or other use of this message or its attachments is
strictly prohibited. If you have received this message in error, please notify the sender immediately by reply message
and delete this email message and any attachments from your system.
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From: Chad Ennis

Sent: Thursday, March 10, 2022 9:06 AM
To: ‘Scott Marvel'

Cc: Zac Rhines

Subject: RE: Checking In

Scott,

Looping in Zac from our GC office. Do you have a minute tomorrow morning to discuss. Perhaps 10 am?

Chad

From: Scott Marvel
Sent: Wednesday, March 9, 2022 3:42 PM
To: Chad Ennis <CEnnis@sos.texas.gov>
Subject: Checking In

CAUTION: This email originated from OUTSIDE of the SOS organization. Do not click on links or open attachments unless you

are expecting the email and know that the content is safe. If you believe this to be a malicious or phishing email, please send
this email as an attachment to

Hey Chad,

Thanks for your time the other day up here in the Metroplex. Another thing | forgot to share with you is the fact that we
have a GSA schedule, which has helped us with procurement in other states in the past.

Anyway, we’d love to hop on a call with Adam and chat through an approach... we are very flexible.
Let me know,
Cheers!

Scott

NE <US

Scott Marvel |

15455 Dallas Parkway | Suite 600 | Addison, Texas 75001
0:214.775.9949 ext. 704

F:972.764.5101

C:214.280.8017

_l https://www.nexuscognitivegov.com

CONFIDENTIALITY NOTICE | Nexus Cognitive: This email message, including any attachments, contains or may contain
confidential information intended only for the addressee. If you are not an intended recipient of this message, be

TX-S0S-22-0651-C-000021



advised that any reading, dissemination, forwarding, printing, copying or other use of this message or its attachments is
strictly prohibited. If you have received this message in error, please notify the sender immediately by reply message
and delete this email message and any attachments from your system.
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From: Scott Marvel

Sent: Wednesday, March 9, 2022 4:05 PM
To: Chad Ennis

Subject: Re: Checking In

CAUTION: This email originated from OUTSIDE of the SOS organization. Do not click on links or open attachments unless you

are expecting the email and know that the content is safe. If you believe this to be a malicious or phishing email, please send
this email as an attachment to Informationsecurity@sos.texas.gov.
Roger dodger!

NEUS

Scott Marvel |

15455 Dallas Parkway | Suite 600 | Addison, Texas 75001
0:214.775.9949 ext. 704

F:972.764.5101

C: 214.280.8017

_ | https://www.nexuscognitivegov.com

From: Chad Ennis <CEnnis@sos.texas.gov>
Date: Wednesday, March 9, 2022 at 4:03 PM
To: Scott Marvel _>
Subject: RE: Checking In

Thanks Scott. | will let them know.

Chad

From: Scott Marvel

Sent: Wednesday, March 9, 2022 3:42 PM
To: Chad Ennis <CEnnis@sos.texas.gov>
Subject: Checking In

CAUTION: This email originated from OUTSIDE of the SOS organization. Do not click on links or open attachments unless you

are expecting the email and know that the content is safe. If you believe this to be a malicious or phishing email, please send
this email as an attachment to

Hey Chad,

Thanks for your time the other day up here in the Metroplex. Another thing | forgot to share with you is the fact that we
have a GSA schedule, which has helped us with procurement in other states in the past.

Anyway, we’d love to hop on a call with Adam and chat through an approach... we are very flexible.
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Let me know,
Cheers!

Scott

NE US

Scott Marvel |

15455 Dallas Parkway | Suite 600 | Addison, Texas 75001
0:214.775.9949 ext. 704

F:972.764.5101

C: 214.280.8017

_ | https://www.nexuscognitivegov.com

CONFIDENTIALITY NOTICE | Nexus Cognitive: This email message, including any attachments, contains or may contain
confidential information intended only for the addressee. If you are not an intended recipient of this message, be
advised that any reading, dissemination, forwarding, printing, copying or other use of this message or its attachments is
strictly prohibited. If you have received this message in error, please notify the sender immediately by reply message
and delete this email message and any attachments from your system.
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From: Scott Marvel <

Sent: Wednesday, March 2, 2022 9:15 AM
To: Chad Ennis
Subject: Re: Lunch

CAUTION: This email originated from OUTSIDE of the SOS organization. Do not click on links or open attachments unless you

are expecting the email and know that the content is safe. If you believe this to be a malicious or phishing email, please send
this email as an attachment to Informationsecurity@sos.texas.gov.

Yes suh, Wildwood off Southlake Blvd. is it easier to meet later in the day over in Tarrant County?

Scott Marvel | Partner

Nexus Cognitive Technology Services™

15455 Dallas Parkway | Suite 600 | Addison, Texas 75001
0:214.775.9949 ext. 704

F:972.764.5101

C:214.280.8017

_ |https://www.nexuscognitivegov.com

From: Chad Ennis <CEnnis@sos.texas.gov>
Sent: Wednesday, March 2, 2022 9:11:53 AM
To: Scott Marvel_>
Subject: Lunch

Hey Scott. My flight lands at DFW at 11:15, so I’'m probably looking at 12:15 or so before | can get to you. Maybe earlier
but | have to get my rental car and get over to you. Is Wildwood the spot?

Get Outlook for i0OS

CONFIDENTIALITY NOTICE | Nexus Cognitive: This email message, including any attachments, contains or may contain
confidential information intended only for the addressee. If you are not an intended recipient of this message, be
advised that any reading, dissemination, forwarding, printing, copying or other use of this message or its attachments is
strictly prohibited. If you have received this message in error, please notify the sender immediately by reply message
and delete this email message and any attachments from your system.
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From: Chad Ennis

Sent: Wednesday, March 2, 2022 9:30 AM
To: Scott Marvel

Subject: Re: Lunch

| think that’s fine. | have to eat somewhere!

Get Outlook for iOS

From: Scott Marvel

Sent: Wednesday, March 2, 2022 9:14:35 AM
To: Chad Ennis <CEnnis@sos.texas.gov>
Subject: Re: Lunch

CAUTION: This email originated from OUTSIDE of the SOS organization. Do not click on links or open attachments unless you

are expecting the email and know that the content is safe. If you believe this to be a malicious or phishing email, please send
this email as an attachment to Informationsecurity@sos.texas.gov.

Yes suh, Wildwood off Southlake Blvd. is it easier to meet later in the day over in Tarrant County?

Scott Marvel | Partner

Nexus Cognitive Technology Services™

15455 Dallas Parkway | Suite 600 | Addison, Texas 75001
0:214.775.9949 ext. 704

F:972.764.5101

C:214.280.8017

_ |https://www.nexuscognitivegov.com

From: Chad Ennis <CEnnis@sos.texas.gov>
Sent: Wednesday, March 2, 2022 9:11:53 AM
To: Scott Marvel

Subject: Lunch

Hey Scott. My flight lands at DFW at 11:15, so I’'m probably looking at 12:15 or so before | can get to you. Maybe earlier
but | have to get my rental car and get over to you. Is Wildwood the spot?

Get Outlook for iOS

CONFIDENTIALITY NOTICE | Nexus Cognitive: This email message, including any attachments, contains or may contain
confidential information intended only for the addressee. If you are not an intended recipient of this message, be
advised that any reading, dissemination, forwarding, printing, copying or other use of this message or its attachments is
strictly prohibited. If you have received this message in error, please notify the sender immediately by reply message
and delete this email message and any attachments from your system.
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From: Scott Marvel <
Sent: Wednesday, March 23, 2022 4:26 PM
To: Chad Ennis

Subject: Re: Request for DIR information

CAUTION: This email originated from OUTSIDE of the SOS organization. Do not click on links or open attachments unless you

are expecting the email and know that the content is safe. If you believe this to be a malicious or phishing email, please send
this email as an attachment to Informationsecurity@sos.texas.gov.

check

NEUS

Scott Marvel | Partner

Nexus Cognitive Technology Services
15455 Dallas Parkway | Suite 600 | Addison, Texas 75001
0:214.775.9949 ext. 704

F:972.764.5101

C:214.280.8017

_ | https://www.nexuscognitivegov.com

™

From: Chad Ennis <CEnnis@sos.texas.gov>
Date: Wednesday, March 23, 2022 at 4:56 PM
To: Scott Marvel _>
Subject: FW: Request for DIR information

Sure. That would be helpful.

From: Scott Marvel

Sent: Wednesday, March 23, 2022 2:28 PM
To: Chad Ennis <CEnnis@sos.texas.gov>
Subject: FW: Request for DIR information

CAUTION: This email originated from OUTSIDE of the SOS organization. Do not click on links or open attachments unless you
are expecting the email and know that the content is safe. If you believe this to be a malicious or phishing email, please send
this email as an attachment to

CAUTION: This email originated from OUTSIDE of the SOS organization. Do not click on links or open attachments unless you
are expecting the email and know that the content is safe. If you believe this to be a malicious or phishing email, please send
this email as an attachment to

See below... right off the DIR site. Should | send to Zac and cc you?
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Procurement Thresholds for State Agencies as found via the following link...

https://dir.texas.gov/it-solutions-and-services/buying-through-dir/procurement-professionals-guide-dir

Initial Term
# of Vendors

Value

State Agencies may directly award a contract to
Up to $50,000 DIR Cooperative Contracts vendor(s) or reseller(s)

in the category to which the contract relates.

Chver 550,000

— State Agencies must submit a request for pricing to

out no
. at least three (3) DIR vendors or resellers in the

exceeding 51 ]

. category to which the contract relates.

Million

Over 51 Million

State Agencies must submit a request for pricing to

but not ] ]
o at least six (&) DIR vendors or resellers in the

exceeding 55 _

category to which the contract relates.

Million
State Agencies have the option to enter info a
Owver 55 Million contract through the DIR Cooperative Contracts
but not program. If using DIR contracts, state agencies
exceeding 510 must submit a request for pricing to at least six (6)
Million DIR vendors or resellers in the category to which
the contract relates.
N May not enter into a contract through the DIR
Cwer 510 )
o cooperative contracts program to purchase a
Million

commodity item

NE:<US

Scott Marvel |

15455 Dallas Parkway | Suite 600 | Addison, Texas 75001
0:214.775.9949 ext. 704

F:972.764.5101

C:214.280.8017

_ | https://www.nexuscognitivegov.com
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CONFIDENTIALITY NOTICE | Nexus Cognitive: This email message, including any attachments, contains or may contain
confidential information intended only for the addressee. If you are not an intended recipient of this message, be
advised that any reading, dissemination, forwarding, printing, copying or other use of this message or its attachments is
strictly prohibited. If you have received this message in error, please notify the sender immediately by reply message
and delete this email message and any attachments from your system.
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From: Chad Ennis

Sent: Tuesday, March 22, 2022 2:38 PM

To: ‘Scott Marvel'

Subject: RE: RFP #21-2658 - Elections Voter Registration Software

Not unless you want to sell voter registration software to Denton County.

From: Scott Marve! ||| G -
Sent: Tuesday, March 22, 2022 2:24 PM
To: Chad Ennis <CEnnis@sos.texas.gov>

Subject: Fwd: RFP #21-2658 - Elections Voter Registration Software

CAUTION: This email originated from OUTSIDE of the SOS organization. Do not click on links or open attachments unless you

are expecting the email and know that the content is safe. If you believe this to be a malicious or phishing email, please send
this email as an attachment to

Is this our project?

Scott T. Marvel
214 280 8017

From: Daniel Budd
Sent: Tuesday, March 22, 2022 11:36 AM

To: Steve Roberts >: Scott Marvel_

Subject: Fw: RFP #21-2658 - Elections Voter Registration Software

Checking on the proposal response this AM. Also, we saw this come out...is this the same project? Or
something entirely different?

Daniel Budd
Regional Vice President

5850 Granite Pkwy Suite 970,
Plano TX 75024

0: 254-647-0801 x 255
c: 469-450-5645

=

UL LD ]

Project: Elections Voter Registration Software
Ref. #: RFP #21-2658

Type: RFP
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Status:

Open Date: Mar 17th 2022, 2:00 PM CDT

Intent to Bid Due Date: Apr 21st 2022, 2:00 PM CDT
Questions Due Date: Apr 14th 2022, 2:00 PM CDT
Close Date: Apr 21st 2022, 2:00 PM CDT

Days Left: 31

Project Description:

It is the objective of this RFP to obtain proposals for the implementation, data conversion, testing, installation, and
training of a new centralized, integrated voter registration and election management database system that is in full
compliance with applicable federal and local laws as well as the business requirement of Denton County Elections
Administration.

COMMODITY CODES

\lelzx:Pl) Data Processing, Computer, Programming, And Software Services

\lelZ@likvl Business Software, Misc.: Agenda, Labels, Mail List, Planning, Scheduling, etc.
\lelz71ikky, Database Software

\lelPlikl s Expert System Software

\lelZPlitkt Database Software

Wlelgivikr Election and Voter Equipment and Supplies, Electronic

CONFIDENTIALITY NOTICE | Nexus Cognitive: This email message, including any attachments, contains or may contain
confidential information intended only for the addressee. If you are not an intended recipient of this message, be
advised that any reading, dissemination, forwarding, printing, copying or other use of this message or its attachments is
strictly prohibited. If you have received this message in error, please notify the sender immediately by reply message
and delete this email message and any attachments from your system.
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From: Scott Marvel <

Sent: Tuesday, March 22, 2022 2:40 PM

To: Chad Ennis

Subject: Re: RFP #21-2658 - Elections Voter Registration Software

CAUTION: This email originated from OUTSIDE of the SOS organization. Do not click on links or open attachments unless you

are expecting the email and know that the content is safe. If you believe this to be a malicious or phishing email, please send
this email as an attachment to Informationsecurity@sos.texas.gov.

Heck I'll sell anything we can do!

Do you have time to catch up for a quick 5 mins?

Scott T. Marvel
214 280 8017

From: Chad Ennis <CEnnis@sos.texas.gov>

Sent: Tuesday, March 22, 2022 3:37:32 PM

To: Scott Marvel >

Subject: RE: RFP #21-2658 - Elections Voter Registration Software

Not unless you want to sell voter registration software to Denton County.

From: Scott Marvel
Sent: Tuesday, March 22, 2022 2:24 PM
To: Chad Ennis <CEnnis@sos.texas.gov>

Subject: Fwd: RFP #21-2658 - Elections Voter Registration Software

CAUTION: This email originated from OUTSIDE of the SOS organization. Do not click on links or open attachments unless you

are expecting the email and know that the content is safe. If you believe this to be a malicious or phishing email, please send
this email as an attachment to

Is this our project?

Scott T. Marvel
214 280 8017

From: Daniel Budd
Sent: Tuesday, March 22, 2022 11:36 AM

To: Steve Roberts ; Scott Marvel_>

Subject: Fw: RFP #21-2658 - Elections Voter Registration Software

Checking on the proposal response this AM. Also, we saw this come out...is this the same project? Or
something entirely different?

TX-S0S-22-0651-C-000032



Daniel Budd

Regional Vice President

5850 Granite Pkwy Suite 970,
Plano TX 75024

0: 254-647-0801 x 255

c: 469-450-5645

g
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Project: Elections Voter Registration Software
Ref. #: RFP #21-2658

Type: RFP

Status:

Open Date: Mar 17th 2022, 2:00 PM CDT

Intent to Bid Due Date: Apr 21st 2022, 2:00 PM CDT
Questions Due Date: Apr 14th 2022, 2:00 PM CDT
Close Date: Apr 21st 2022, 2:00 PM CDT

Days Left: 31

Project Description:

It is the objective of this RFP to obtain proposals for the implementation, data conversion, testing, installation, and
training of a new centralized, integrated voter registration and election management database system that is in full
compliance with applicable federal and local laws as well as the business requirement of Denton County Elections
Administration.

COMMODITY CODES
Data Processing, Computer, Programming, And Software Services
Business Software, Misc.: Agenda, Labels, Mail List, Planning, Scheduling, etc.
Database Software
Expert System Software
Database Software
Election and Voter Equipment and Supplies, Electronic

CONFIDENTIALITY NOTICE | Nexus Cognitive: This email message, including any attachments, contains or may contain
confidential information intended only for the addressee. If you are not an intended recipient of this message, be
advised that any reading, dissemination, forwarding, printing, copying or other use of this message or its attachments is
strictly prohibited. If you have received this message in error, please notify the sender immediately by reply message
and delete this email message and any attachments from your system.
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