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From: "Swain, Margaret A." <Margaret.Swain@dos.myflorida.com>
Date: Monday, April 27, 2020 at 12:34 PM
To: AO Records <records@americanoversight.org>
Subject: [Ext]Public Records Request Response 2

Dear American Oversight,

       Please find enclosed the next batch of documents responsive to your September 25, 2019 public records
request.

 Please note that there is some information redacted. These redactions are made pursuant to section
97.0585, 282.318(4), Florida Statutes.

Respectfully,

Margaret Swain
Senior Management Analyst I
Office of the General Counsel
FLORIDA DEPARTMENT OF STATE
R.A. Gray Building, Suite 100
500 South Bronough Street
Tallahassee, Florida 32399-0250
(850)245-6507
(850)245-6127 Fax

Note:  This response is provided for reference only and does not constitute a formal legal opinion or representation from the
sender or the Department of State.  Parties should refer to the Florida Statutes and applicable case law, and/or consult an
attorney to represent their interests before relying upon the information provided. 

In addition, Florida has a very broad public records law.  Written communications to or from state officials regarding state
business constitute public records. Public records are available to the public and media upon request, unless the information is
subject to a specific statutory exemption.  Therefore, any information that you send to this address, including your contact
information, may be subject to public disclosure.   
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Swain, Margaret A.

From: BVRSHelp
Sent: Monday, July 30, 2018 4:49 PM
To: Elections@browardsoe.org
Cc: arguelles.elle@gmail.com
Subject: FW: PLEASE ACCEPT THIS AS SIGNED SUBMISSION OF VOTER REGISTRATION! THANK 

YOU! 7.30.18 
Attachments: SIGNED -Voter Registration.pdf

Supervisor of Elections, 

Forwarded for your information and appropriate action. Please see attached PDF file from a voter trying to update their 
address and party affiliation. 

Thank You, 

JC Fishbough 
Bureau of Voter Registration Services 
Division of Elections 
(866)308‐6739 Voter Assistance Hotline
(877)868‐3737 Voter Fraud Hotline
(850)245‐6291 Fax
BVRSHelp@DOS.MyFlorida.com

This response is provided for reference only and does not constitute legal advice or representation. As applied to a particular set of facts or circumstances, interested parties should 
refer to the Florida Statutes and applicable case law, and/or consult a private attorney before drawing any legal conclusions or relying upon the information provided.
Please note: Florida has a broad public records law. Written communications to or from state officials regarding state business constitute public records and are available to the 
public and media upon request unless the information is subject to a specific statutory exemption. Therefore, your e-mail message may be subject to public disclosure.

From: Elle A [mailto:arguelles.elle@gmail.com]  
Sent: Monday, July 30, 2018 4:13 PM 
To: OVRSupport <OVRSupport@dos.myflorida.com> 
Subject: PLEASE ACCEPT THIS AS SIGNED SUBMISSION OF VOTER REGISTRATION! THANK YOU! 7.30.18  
Importance: High 
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Flor ida Voter Registration Application 
Part 1 Instructions (OS-DE 39, R1S-2.040 , F.A.C.)(eff. 10/2013) 

lnformaci6n en espaiiol : Sirvase llamar a la oficin a del supervisor de 
elecciones de su con dado si le interesa obtener este formulario enespaiiol. 

To Regis ter in Flor ida, you must be: 
• a U.S. citizen, 
• a Florida resident, 
• atleast 18 years old (you may pre-register at 16 or 17, but 

cannot vote until you are 18). 
If you have been convicted of a felony, or if a court has found 
you lo be mentally incapacitated as to your right to vote, you 
cannot register until your right to vote is reslored. 
If you do not meet any .QW;. of these requirements , you 
are not eligible to register 

Question s? 
Contact the Supervisor of Elections in your county: 
dos.myflorida.oomlelectionslcontactslsu?-!lrvisor-0!-elecfionsl 
Visit the Florida Division of Elections' websile at 
dosJ!lyflonda.oomlelections/ 

CRIMINAL OFFENSE : It is a 3rd degree felony to submit 
false information. Maximum penalties are $5,000 and/or 5 
years in prison 

PUBLIC RECORD : Once filed, all infomnation including your 
phone number and email address as provided become public 
record except for the following which can only be used for 
~te r registration purposes: your FL DL#, FL ID#, SSN, where 
you registered to vote, and whether you declined to regisler 
or lo updale your voter registration record at a voler 
registration agency. Your signature can be viewed but not 
copied. (Section 97.0585, Fla. Stal) 

Where to Register : You can register to vole by completing this application and delivering it in person or by mail to 
any supervisor of elections' office, office that issues driver's licenses, or voter registration agency (public assistance 
office, center for independent living, office serving persons with disabilit ies, public library, or armed forces 
recruitment office) or the Division of Elections. Mailing addresses are on page 2 of this form. 

Deadlin e to Register: The deadline to register to ~le is 29 days before any election. You can update your 
registration record at any time, but for a Primary Election, party changes must be completed 29 days before that 
election. You will be contacted if your new application is incomplete, denied or a duplicate of an existing registration. 
Your Voter lnfomnation Card will be mailed to you once you are registered. 

Identi fic ation (ID) Requirements : New applicants must provide a current and valid Florida driver's license number 
(FL DL#) or Florida identification card number (FL ID#). If you do not have a FL DL# or FL ID#, then you must 
provide the last four digits of your Social Security number (SSN). If you do not have any of these numbers, check 
"None." If you leave the field and box blank, your new registration may be denied. See section 97 .053(6), Fla.Stat . 
Special ID requirements: If you are registering by mail, have never voted in Florida, .aw1 have never been issued 
one of the ID numbers above, include one of the following with your application, or at a later time before you ~le : 1) 
A QQQY-of an ID that shows your name and photo (acceptable IDs--U.S. Passport, debit or credit card, military ID, 
student ID, retirement cenler ID, neighborhood association ID, or public assistance ID); or 2) A QQP..Y. of an ID that 
shows your name and current residence address (acceptable documents- utility bill, bank statemen~ government 
check, paycheck, or other government document). 
The special ID is not required if you are 65 or older, have a temporary or permanent physical disability, are a 
member of the active uniformed services or merchant marine who is absent from the county for active duty, or a 
spouse or dependent thereof, or are currently living outside the U.S. but otherwise eligible to vote in Florida. 

Polit ical Party Affili ation : Florida is a closed primary election state. In primary elections, registered ~te rs can only 
vole for their registered party's candidates in a partisan race on the ballot. In a primary election, all registered 
volers, regardless of party affiliation, can ~le on any issue, nonpartisan race, and race where a candidale faces no 
opposition in the General Election. If you do not indicate your party affiliation, you will be registered with no party 
affiliation. For a list of political parties, visit the Division of Elections' website at: dosJ!lyflorida.oom/elections 
Race/Ethnici ty : It is optional to list your race or ethnicity. 

Boxes : Please check boxes O where applicable. 

Numbered rows 1 through 7 and 12 must be completed for a new registration 

• 

Florida Voter Registration Application 
_ Part 2 - Form OS-DE #39, R1 S-2.040, F.A.C.)(eff. 1012013) 

his is: 0 New Registration 8 Record Update/Change (e.g ., Address, Party Affiliation , Name, Signature) 8 Request to Replace Voter Information Card 

Are you a citizen of the United States of America? 8 Yes O No 

8 I affirm that I am not a convicted felon , or if I am , my right to vote has been rest ored. 

8 I affirm that I have not been adjudicated mentally incapacitated with respect to voting or , if I 
have , my right to vote has been rest ored. 

Date of Birth (MM-DD-YYYY ) 9 

OFF IC IAL USE ONLY 

OVR No: 334234 
FVRS No: 

Florida Driver License (FL DL} or Fl or ida identification (FL ID} Card Num ber 
If llil. FL Last 4 digits of Social 
DL or FL Security Number 
ID, then , , , 

0 I have 
NON E of 
these 
numbers. I ~ l i l i l i l 

Last Name : Arguelles 

Address Where You live (legal residence-rio P.O. Box) 

301 SOUTHEAST 19TH STREET 

8 
Mailing Address (if different from above address) 

9 
Address Where You Were Last Registered to Vote 

10 
Former Name (if name is changed) 

First Name : Luanna 

Apt/Lot/Unit 

Apt/Lot/Unit City 

Apt/Lot/Unit City 

Gender 

OM 8 F 

City 

FT LAUDERDALE 

Slate or Country of Birth 

FL 

11 
8 Email me SAMPLE BALLOTS if option is available in my county. 

(See Public Record Notice above) My email address is: arg u elles. ell e@g mai I.com 
Party Affi li at i on Rac e/ Ethn ic ity (Check only one) (Check only one if applicable) 

County 

BROWARD 
State or Country 

State 

(Check only one. If left blank, you will be O American Indian/Alaskan Native O I am an active duty Un iformed Serv ic es or 
registered without party affiliation) O Asian/Pacific Islander Merchant Mar ine member 

8 Florida Dem ocratic Party O Black , not of Hispanic Origin O I am a spous e or a de pe nd e nt of an active 
0 Republican Party of Florida 8 Hispanic duty unif ormed services or merchant marine 

0 No party affiliation O White , not of Hispanic Origin member 
O Minor party (print party name) : 0 M ulti racial O I am a U.S. c it izen res iding outs ide the U .S . 

0 Other : ____ _ 

solemnly swear (or affirm) that I will protect an 

defend the Constitution of the United States and the Constitutio 
of the State of Florida, that I am qualified to register as an electo 
under the Constitution and laws of the State of Florida, and tha 

this appl ication is true. 

HT 

Name Suffix: 

Zip Code 

33316 
Zip Code 

Zip Code 

Telephone No. (optional) 

(727) 698-8870 

Olwill 
need 
assistance 
with voting. 

Ol am 
interested in 
becoming a 
poll worker. 

e: 7/30/2018 
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Swain, Margaret A.

From: Marconnet, Amber
Sent: Friday, July 27, 2018 12:50 PM
To: Modrow, Janet
Cc: WilliamsK@leoncountyfl.gov; Brown, Toshia
Subject: Leon

Janet, 
 
I received a call from Barbara Peacock at HSMV on the following suspense records in Leon. 
 
Both of these were test cases that HSMV must have sent through OVR in June.  Someone at the Leon SOE office called 
Barbara today and asked that they be removed from their suspense. 
 
VID   processed 06/25/2018 
VID   processed 06/27/2018 
 
What should be the process for that?  Should the SOE just deny the records?  Or is there a way we can remove them 
completely? 
 
Thank you, 
 

Amber Marconnet 
Sr. Management Analyst Supervisor 
Division of Elections, Bureau of Voter Registration Services 
R.A. Gray Building, Room 316 
500 S. Bronough Street 
Tallahassee, Florida 32399 
850.245.6224  
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Swain, Margaret A.

From: Brown, Toshia
Sent: Thursday, July 26, 2018 10:22 AM
To: McClain, Michelle (Elections)
Cc: Ramirez, Vanessa (Elections); Marconnet, Amber; Rivero, Angela (Elections)
Subject: RE: OVR

Thank you Michelle.  Sorry we missed you. 
  

Toshia H. Brown 
Chief, Bureau of Voter Registration Services 
Division of Elections 
Florida Department of State  
R.A. Gray Building 
500 S. Bronough Street 
Tallahassee, Florida 32399 
850.245.6225 (office) 
850.245.6291 (fax) 
  
  

From: McClain, Michelle (Elections) [mailto:Michelle.McClain@miamidade.gov]  
Sent: Thursday, July 26, 2018 9:19 AM 
To: Brown, Toshia <Toshia.Brown@DOS.MyFlorida.com> 
Cc: Ramirez, Vanessa (Elections) <Vanessa.Ramirez@miamidade.gov>; Marconnet, Amber 
<Amber.Marconnet@DOS.MyFlorida.com>; Rivero, Angela (Elections) <Angela.Rivero@miamidade.gov> 
Subject: RE: OVR 
  

Toshia, 
  
I think the issue with the address feature on OVR has been resolved.  I tested it this morning and it 
worked properly.   
  
Thank you for calling me to discuss this issue. 
  
Best regards, 
  
Michelle G. McClain 
Deputy Supervisor of Elections, Voter Services 
Miami-Dade County Elections  
2700 NW 87th Avenue, Miami, FL  33172 
(305) 499-8302 Phone  (305) 275-7760 Fax 
www.miamidade.gov/elections 
  
"Delivering Excellence Every Day"  
"Con Excelencia, Día Tras Día"  
"Livre Bon Kalite Sèvis Chak Jou"  
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Miami-Dade County is a public entity subject to Chapter 119 of the Florida Statutes 
concerning public records. E-mail messages are covered under such laws and thus subject 
to disclosure. 

 please do not print this e-mail unless absolutely necessary 

  

From: McClain, Michelle (Elections)  
Sent: Tuesday, July 24, 2018 11:50 AM 
To: Brown, Toshia (Toshia.Brown@DOS.MyFlorida.com) <Toshia.Brown@DOS.MyFlorida.com> 
Cc: Ramirez, Vanessa (Elections) <Vanessa.Ramirez@miamidade.gov>; Marconnet, Amber 
(Amber.Marconnet@DOS.MyFlorida.com) <Amber.Marconnet@DOS.MyFlorida.com>; Rivero, Angela (Elections) 
<Angela.Rivero@miamidade.gov> 
Subject: OVR 
  

Toshia, 
  
Can you have someone look at the “Find My Address” feature in OVR?  We are receiving records 
from OVR in which the address is entered incorrectly.  See a few samples below.  I tried submitting 
an update.  When I tried to enter my address the Street Name would not stick.  Every time I clicked 
the Use This Address button the information would disappear.  My only option was to click the I Can’t 
Find My Address button, which allowed me to manually enter my address.  This may be the reason 
why we are receiving so many records with the address entered incorrectly. 
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Find My Address 

'"You cannot copy and paste the address . It must be typed in the fields ." 

Zlp Code . Look Up a ZIP Code 

33033 

street Number (Do not enter d lrectlonal Indicators such as E. SW, etc .) 

1855 

street Name (Do not enter directional indicators suc h as E, SW, etc.) 

City • County r 

Example Address : 101 East Main Street . 32303 

Type In: Zip Code= 32303, Street Number= 101 and Street Name= Main 

In th is example , east Is a dlrectto nal Indicator_ Do not enter a directional Indicator for 

street number and/or street name_ 

:M.icfie{{e (j. :Mccrain 
Deputy Supervisor of Elections, Voter Serv ices 
Miami-Dade County Elections 
2700 NW 87th Avenue, Miami, FL 33172 
(305) 499-8302 Phone (305) 275-776 0 Fax 
www.miamidade.gov/elections 

"Delivering Excellence Every Day" 
"Con Exce/encia , Dia Tras Dia" 
"Livre Bon Kalite Sevis Chak Jou " 

Use This Address PMHI I can't Find My Address 

Miami - Dade County is a public entity subject to Chapter 119 of the Florida Statutes 
concerning public records . E - mail messages are covered under such laws and thus subject 
to disclosure . 

~ please do not print this e-ma il unless a bsolute ly necessary 

The Department of State is comm itted to exce llence. 
Please take ou r Customer Satisfaction Survey . 

Af\. A \I 3 
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Swain, Margaret A.

From: Brown, Toshia
Sent: Thursday, July 26, 2018 4:16 PM
To: James, Thomas "TJ"
Cc: Marconnet, Amber
Subject: RE: RE: online voter registration

TJ, 
 
Thank you for notifying us.  Please let us know immediately if you see the same thing happening today. 
 
Thank you, 
 
 

Toshia H. Brown 
Chief, Bureau of Voter Registration Services 
Division of Elections 
Florida Department of State  
R.A. Gray Building 
500 S. Bronough Street 
Tallahassee, Florida 32399 
850.245.6225 (office) 
850.245.6291 (fax) 
 

From: Thomas James [mailto:TJ@leoncountyfl.gov]  
Sent: Tuesday, July 24, 2018 10:10 AM 
To: Modrow, Janet <Janet.Modrow@DOS.MyFlorida.com>; Thompson, Leila M. <Leila.Thompson@dos.myflorida.com>; 
Brown, Toshia <Toshia.Brown@DOS.MyFlorida.com> 
Cc: James, Thomas "TJ" <tj@leoncountyfl.gov>; support@vrsystems.com 
Subject: Fwd: RE: online voter registration 
 

We are experiencing some issues with OVR and the address validation process.  
See attached email with a screeshot 
>>> Stephen Usztok 7/24/2018 9:34 AM >>> 
TJ:  the gentleman replied with a screen shot of the issue he's experiencing. 
>>> Walt Dobbins <Walt.Dobbins@myfuelmaster.com> 7/24/2018 9:18 AM >>> 
[Caution: This email originates outside the Leon County network. Do not click links or open attachments unless you were 
expecting the email. If unsure, contact your supervisor.] 
  

It’s not my job to test your code.  
  
The address form temporarily locks up when you put in the zip code. 
After filling out this problematic form, it erases the street name entry when you try to click “use this address”. 
  

FL-DOS-19-1211-B-000008
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From: Stephen Usztok [mailto:UsztokS@leoncountyfl.gov]  
Sent: Tuesday, July 24, 2018 9:08 AM 
To: Walt Dobbins <Walt.Dobbins@myfuelmaster.com> 
Cc: Karen Williams <WilliamsK@leoncountyfl.gov> 
Subject: Re: online voter registration 
  
Good morning, 
  
Thank you for your email notifying our office of the error you encountered with the system.  I will share it with our 
webmaster and tech team for trouble shooting. 
 
If you can provide a more specific description of your error or screen shots, additional information may help them resolve 
the issue more quickly. 
  
Please let me know if you have any questions, or if I can help further. 
  
Respectfully, 
>>> Walt Dobbins <Walt.Dobbins@myfuelmaster.com> 7/24/2018 8:37 AM >>> 
[Caution: This email originates outside the Leon County network. Do not click links or open attachments unless you were 
expecting the email. If unsure, contact your supervisor.] 
  

Your online voter registration doesn’t work. 
You can’t put in the street address. 
Don’t you test your code before you deploy it? 
  
  

FL-DOS-19-1211-B-000009

Find My Address 
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Walt Dobbins 
Firmware Engineer 
  
800-888-9136 x 1432 | f 850-877-9327 
100 Four Points Way | Tallahassee FL 32305 
  
MYFUELMASTER.COM 
  
  
 
 

Stephen Usztok 
Voter Services Specialist II 
Supervisor of Elections - Leon County 
  
Physical Address: 2990-1 Apalachee Parkway, Tallahassee FL 32301 
Mailing Address: PO Box 7357, Tallahassee FL 32314-7357 
Phone: (850)606-8683 
Fax: (850)606-8601 
Email: vote@leoncountyfl.gov 
Website: www.LeonVotes.org 
Facebook:  https://www.facebook.com/LeonVotes/ 
Twitter: https://twitter.com/leonvotes 
  
CONFIDENTIALITY NOTICE:  This message and any attachments are for the sole 
use of the intended recipient(s) and may contain confidential and 
privileged information that is exempt from public disclosure.  Any 
unauthorized review, use, disclosure, or distribution is prohibited.  If 
you have received this message in error please contact the sender (by phone 
or reply by electronic mail) and then destroy all copies of the original 
message. 
  
 

 

The Department of State is committed to excellence.
Please take our Customer Satisfaction Survey. 
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Swain, Margaret A.

From: Brown, Toshia
Sent: Monday, July 30, 2018 11:18 AM
To: James, Thomas "TJ"; Marconnet, Amber
Subject: RE: Suspense Happenings/Issues

I am going to call you soon. 
 

Toshia H. Brown 
Chief, Bureau of Voter Registration Services 
Division of Elections 
Florida Department of State  
R.A. Gray Building 
500 S. Bronough Street 
Tallahassee, Florida 32399 
850.245.6225 (office) 
850.245.6291 (fax) 
 

From: Thomas James <TJ@leoncountyfl.gov>  
Sent: Monday, July 30, 2018 10:07 AM 
To: Marconnet, Amber <Amber.Marconnet@DOS.MyFlorida.com>; Brown, Toshia <Toshia.Brown@DOS.MyFlorida.com>
Subject: Re: Suspense Happenings/Issues 

 
GM Toshia & Amber, 
 
Are these 600 FVRA's we receive in our suspense queue from active users over the weekend or were some of them left 
overs from last week?   
 
TJ  
>>> Karen Williams 7/30/2018 8:14 AM >>> 
Hundreds of Suspense Applications came in over the weekend.  Most of them look to be OVR, have be heard of anymore 
issues happening with OVR or Suspense? 
  
We had about 186 delivered at one time on Thursday and today when we got in there were 676.... 
  
Please advise if you have heard of anything or can find out what's happening. 
 

 
Karen A. Williams, CERA 
Voter Services Manager 
Supervisor of Elections, Leon County  
  
Physical Address: 
2990-1 Apalachee Parkway 
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Tallahassee, FL 32301  
  
Mailing Address: 
P.O. Box 7357 
Tallahassee, FL 32314-7357 
  
Phone: (850) 606-VOTE(8683) 
Fax: (850) 606-8601 
  
Email: WilliamsK@leoncountyfl.gov  
Site: www.LeonVotes.org 
  
CONFIDENTIALITY NOTICE:  This message and any attachments are for the sole use of the intended 
recipient(s) and may contain confidential and privileged information that is exempt from public disclosure.  Any 
unauthorized review, use, disclosure, or distribution is prohibited.  If you have received this message in error 
please contact the sender (by phone 
or reply by electronic mail) and then destroy all copies of the original message. 
  
 

 

The Department of State is committed to excellence.
Please take our Customer Satisfaction Survey. 
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Swain, Margaret A.

From: Marconnet, Amber
Sent: Monday, July 30, 2018 11:23 PM
To: ahaynes@coj.net
Cc: Brown, Toshia; Matthews, Maria I.; Modrow, Janet
Subject: VID 109155533

Hi Arzada, 
 
I left a voicemail for you on Friday, July 27th but wanted to follow‐up with an email as well. 
 
VID 109155533 was moved into DUV from DAD on 12/7/2016.  There is no app image available for that move.  Can you 
tell me what prompted the address change?  Was it an NCOA? 
 
There was an OVR transaction on 7/25/2018 that moved her back into DAD. 
 
Please let me know if you have further questions. 
 
Thank you, 
 

Amber Marconnet 
Sr. Management Analyst Supervisor 
Division of Elections, Bureau of Voter Registration Services 
R.A. Gray Building, Room 316 
500 S. Bronough Street 
Tallahassee, Florida 32399 
850.245.6224  
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Swain, Margaret A.

From: Wesley Wilcox <WWilcox@VoteMarion.com>
Sent: Friday, July 20, 2018 7:54 AM
To: Marconnet, Amber; Brown, Toshia; Matthews, Maria I.; Brown, George; Underwood, 

Wes H.
Cc: Lux, Paul; Modrow, Janet; Gill, Susan; Earley, Mark
Subject: RE: Problem with OVR

EMAIL RECEIVED FROM EXTERNAL SOURCE 
 
Any word?  I've since had a couple more, who have asked. 
 
It appears that "something" is happening or not happening. 
 
Regards, 
Wesley 
 
WESLEY WILCOX, CERA 
SUPERVISOR OF ELECTIONS 
Marion County, Florida 
PO Box 289 
Ocala, Florida 34478‐0289 
Phone: 352.620.3290 
Fax: 352.620.3286 
Web: www.VoteMarion.com 
 
Under Florida law, e‐mail addresses are public records.  If you do not want your e‐mail address released in response to a 
public records request, do not send electronic mail to this entity.  Instead, contact this office by phone or in writing. 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: Wesley Wilcox 
Sent: Thursday, July 19, 2018 4:12 PM 
To: Marconnet, Amber (Amber.Marconnet@DOS.MyFlorida.com) <Amber.Marconnet@DOS.MyFlorida.com>; Brown, 
Toshia (Toshia.Brown@DOS.MyFlorida.com) <Toshia.Brown@DOS.MyFlorida.com>; Matthews, Maria I. 
(Maria.Matthews@DOS.MyFlorida.com) <Maria.Matthews@DOS.MyFlorida.com> 
Cc: Paul Lux (plux@co.okaloosa.fl.us) <plux@co.okaloosa.fl.us>; Modrow, Janet <Janet.Modrow@DOS.MyFlorida.com>; 
'Susan Gill' <Susan.Gill@votecitrus.com> 
Subject: RE: Problem with OVR 
 
This is the 2nd notification I have received that there may be something amiss. 
 
Can you give us an update on the status of the system?  Are there any known outages or issues? 
 
Thanks, 
Wesley 
 
WESLEY WILCOX, CERA 
SUPERVISOR OF ELECTIONS 
Marion County, Florida 
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PO Box 289 
Ocala, Florida 34478‐0289 
Phone: 352.620.3290 
Fax: 352.620.3286 
Web: www.VoteMarion.com 
 
Under Florida law, e‐mail addresses are public records.  If you do not want your e‐mail address released in response to a 
public records request, do not send electronic mail to this entity.  Instead, contact this office by phone or in writing. 
 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: Susan Gill [mailto:Susan.Gill@votecitrus.com] 
Sent: Thursday, July 19, 2018 3:54 PM 
To: Marconnet, Amber (Amber.Marconnet@DOS.MyFlorida.com) <Amber.Marconnet@DOS.MyFlorida.com>; Brown, 
Toshia (Toshia.Brown@DOS.MyFlorida.com) <Toshia.Brown@DOS.MyFlorida.com> 
Cc: Laura Zayas <Laura.Zayas@votecitrus.com>; Tim Gunsteens <tim.gunsteens@votecitrus.com>; Wesley Wilcox 
<WWilcox@VoteMarion.com>; Paul Lux (plux@co.okaloosa.fl.us) <plux@co.okaloosa.fl.us> 
Subject: Problem with OVR 
 
Amber & Toshia, 
 
We are experiencing problems with OVR which is frustrating and aggravating our voters and potential voters. 
 
The attachment shows the message the voter receives. 
 
Here is the sequence of events. 
 
1)  Voter completes the information correctly (issue date) 
2)  Gets to the "I am not a robot" message and clicks. 
3)  None of the pictures appear. 
4)  Voter clicks on "Continue" 
5)  Voter receives Error Message. 
 
I have personally tried to use the OVR, once on the office computer and once on my personal tablet.  I received the same 
error message. 
 
What is you assessment on what is happening?  We are inputting the correct information. 
 
I know staff has called about this problem.  We need some direction on what might be causing the error.  Are we the 
only ones reporting this issue? 
 
Your prompt attention is much appreciated.  We are concerned about what might happen on July 30th book closing if 
this problem persists. 
 
Thank you! 
 
Susan Gill 
 
Susan Gill, CERA, MFCEP 
Citrus County 
Supervisor of Elections 
120 N. Apopka Avenue 
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Inverness, Florida 34450 
tele:   (352) 341‐6750 
fax:    (352) 341‐6589 
 
PLEASE NOTE NEW EMAIL ADDRESS 
susan.gill@votecitrus.com 
 
 
 
The Citrus County Supervisor of Elections Office is a public entity subject to Chapter 119 of the Florida Statutes 
concerning public records. E‐mail messages are covered under such laws and thus subject to disclosure. Under Florida 
law, e‐mail addresses are public records.  If you do not want your e‐mail address released in response to a public records 
request, do not send electronic mail to this entity.  Instead, contact this office by phone or in writing. 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: SOE_Scanner@votecitrus.com [mailto:SOE_Scanner@votecitrus.com] 
Sent: Thursday, July 19, 2018 3:36 PM 
To: Susan Gill <Susan.Gill@votecitrus.com> 
Subject: Citrus County SOE Scanned Document 
 
 
 
The attached document was scanned and sent to you from the Citrus Co. SOE Main Office.  Please do not reply to this 
message. This email address is not monitored so we are unable to respond to any messages sent to this address. 
 
Attachment File Type: pdf, Multi‐Page 
 
 
 
Thank you. 
Citrus Co. Supervisor of Elections 
Under Florida law, e‐mail addresses are public records. If you do not want your e‐mail address released in response to a 
public records request, do not send electronic mail to this entity. Instead, contact this office by phone or in writing. 
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Swain, Margaret A.

From: Dunn, Ashley L.
Sent: Tuesday, July 17, 2018 11:43 AM
To: Brown, Toshia; Matthews, Maria I.; Marconnet, Amber; Giles, Teri M.; Perkins, Mindy; 

Elias, Sue; Modrow, Janet; Wilcox, Wesley; Paul Stump; Fowler, Wren; Winchester, Jon; 
Vaughn, Martin L.; Quant, Vilma V.; Acharya, Lavanya B.; Schlorholtz, Erik; Darter, Jeff; 
Williams, Terry; Jremes@vrsystems.com

Subject: FVRS IT Support Call
Attachments: ITSupportMeeting20180711.docx

Good morning:  
 
This is a reminder about the upcoming FVRS IT Support conference call, tomorrow at 2:30 PM, EST.  
 
Call number: 1.888.670.3525  
Participant Code: 5838329163# 
 
Thank you, 
 

Ashley Dunn 
Executive Assistant 
Florida Department of State 
Division of Elections 
Director’s office 
R.A. Gray Building, Room 316 
500 S. Bronough Street 
Tallahassee, Florida 32399 
 

 

 

The Department of State is committed to excellence.
Please take our Customer Satisfaction Survey. 
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FVRS IT Support Meeting (7/11/18 2:30 – 3:30 Pm) 

 
AGENDA 
 

1. Review Meeting Notes from 6/20/18.  Meeting on 6/27 was cancelled. 
2. Websphere replacement – V9 rollout to production completed. 
3. Incomplete/Unverified application Removal Update 

a. Vendor/County feedback on spreadsheets 
b. Removal will occur during Maintenance windows 7/20 

4. Scanned Applications (July 8th tentative push to Production) 
a. HSMV test data update was pushed to pilot today 7/11 
b. Processing Matrix  

5. Pilot 2012 FTP server update 
a. Get   server IP  
b. Key Pairs 

6. SSN9 update 
7. Open Floor  

 

Participants: 
Dept. of State  Here  Supervisor’s Office  Here  FVRS IT Support  Here 

Maria Matthews    Sup. Wilcox (MRN)   Jon Winchester   
Janet Modrow    Sue Elias (ORA)   VR ‐ Wren Fowler   
Toshia Brown   Terry Williams (SAR)    VR ‐ Erik Schlorholtz   
Amber Marconnet   Jeff Darter (PAL)    VR – Paul Stump   

Ashley Dunn        VR – Jaime   

Teri Giles        VR – Patrick Tully   

Lavanya Acharya           

Martin Vaughn           

Vilma Quant           

 

Meeting Notes: 
1. Meeting Notes – no changes requested. 
2. Websphere replacement (V9) rollout 
3. Incomplete/Unverified removal 

a. VR found discrepancies with the lists.  They will send findings to Janet. 
b. Discussion held regarding updates to incomplete applications from another incomplete 

application but combined they make a whole (ie merging applications).   
Questions:  Is this allowed?  What should the registration date be? 

4. Scanned Applications 
a. Filename format was shortened. 
b. Some test data was pushed to Pilot for vendor testing.   
c. Processing of the   transaction must include the   to acknowledge the notification and 

a   to acknowledge retrieval of the files.  A   will retrieve the file information. 
d. On 7/12 DOS requested HSMV to send more test records. 
e. HSMV rollout to production scheduled for 7/26. 

 

Pilot Test Data  Sue (ORA)  Jon (PAL/SAR)  VR (64 counties) 

Scanned Applications 
(2/9/18) 

 
WIP 

 
WIP  WIP 

 
1. Pilot 2012 FTP server 
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FVRS IT Support Meeting (7 / 11/ 18 2:30 - 3:30 Pm) 

a. 7 / 12 Update: DOS network team is creating a new URL 
the 2012 FTP server in 

b. Vendors believe a new key pair should work. 
2. SSN9 update 
3. Open Floor 

Action Item Log Pending: 
Created Action Detail 
10/ 16/ 17 Create a projec t plan / t ime line for testi ng and 

implemen t ing Websphere replaceme nt and scanned 
app licat io n. 

12/ 13/ 17 Defi ne procedural process for mu ltiple app licatio n 
and out of seque nce submit t als 

2/ 7/ 18 County procedures for handling OVR applications 
missing dat a fie lds previous ly provi ded. Vendor 
automa t ion of process? 

3/ 28/ 18 Vendor Modification Requests fo r manageme nt 
app roval and prioriti zation: 

l. Creating a new tr ansaction t o update the 

reside nt ial address and precinct fiel ds. (3/ 28/ 18) 
2. Compress t he fi les, (4/ 4/ 18) 

3/ 28/ 18 Removal of Incomp let e App licat io n and Unve rified 
app licat io n - create schedule and process. 

4/ 18/ 18 Scanned app licat ion processi ng proce dures -
incorpo rat ed into rule? 

Action Item Log Completed: 
Created 
2/ 21/ 18 

2/ 7/ 18 

Action Detail 
What tex t codi ng is used t o creat e t he hash? 

Recommen d mai ling and for mer city in OVR be 

limite d to 25 characte rs. This will prevent users from 
putt ing t he city, state and zip in the fie ld. This is crit ical 
for former address because the out of state not ices are 
based on the state code. 

1/ 31/ 18 Vendors to look at field size in local dat abase 

1/ 24/ 18 Create process mat rix for OMV scanned applications ,___ _______ _ 
1/ 24/ 18 Create t ransact ion docume ntatio n 1----------
1/ 24 / 18 Have test data in pilo t by 2/ 9/ 18 

11/ 15/ 17 vs usage by Vendors 

11/ 8/ 17 Check wit h Ma ria regar ding report ing vote r contact 
for VbM req uests via the - transactio n to updat e 
the last activi t iy dat e. 

'T' 

to point to 

Status 

• 10/ 17 JM informed 
management of req uest . 

• St arted d iscussion; 
implementation pushed 
back to 2019; 

• 

• 

• 

• 

Status 

• Completed 2/ 28/ 18 

• Submitted to OVR change 
cont ro l 2/ 14/ 18 

• Complete d 2/ 7 / 18 

• 1/ 31/ 18 completed 

• 1/ 31/ 18 completed 

• Complete d 2/ 9/ 18 

• Discussed 12/ 13 

• Completed 11/ 13 

• - is sufficie nt to reco rd 
the last acti vity date t o any 
type of vote r contact 
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FVRS IT Support M eet ing (7 / 11/ 18 2:30 - 3:30 Pm) 

10/30/ 17 Check wi th Ma ria regarding vote r contact for VbM 
requests 

10/16/ 17 

3/7/18 

3/28/ 18 

Set up meeti ng wit h HSMV to discuss having t he opt­
out applications culled out so t he images are not sent 
but t he info rmation is put into t he mont hly 
declination fi le. 

Vendors to research use of 

Provide voter ID's to ve ndors fo r Removed vot ers 
(due to list mainte nance) with active applicatio ns 

1. HSMV mai l- in counts (Act ion It em fr om 10/9 meeting) 

OfficeX06 Renewal 
CY 2010 228,187 

CY 2011 209,724 
CY 2012 196,757 
CY 2013 156,405 

CY 2014 95,171 
CY 2015 13,452 
CY 2016 45,901 
CY 20171015 101,988 

2. Code Table Updat es (estab lished 1/3 1/18; update 4/21/ 18) 

• Completed 10/3 1 

• Yes as a gene ral type 
• Code: 

• 10/ 17 JM sent email to Desi 
at HSMV. 

• 11/7 - Meeti ng set fo r 
11/ 15 1:00 - 2:00 pm 

• 3/ 14/18 Sue & Jon reported 
it's used t o fix dat e errors. 

• Complete d 4/ 4/ 18 

• 

Code_Type Code_Value Descript ion =----+----'--------------------------1 
NTC Scanned Applicatio n Image Notificat ion 

ERR Invali d Scan Status Code 

SAS Image not clear - cannot process 
SAS No app licatio n provided and no address update 
SAS Duplicate applicatio n - Sent Signatu re Update 

SAS Incom plete w ith No Data Change 

SAS Incom plete w ith Address change - send verificat ion letter 

SAS Subsequent app licat ion processed after postmark date 

3. HSMV Return ed mail-i n applications (4/18/18) 

AM HI AN 
PVERSIG H 

2018 
January 
February 

7(V'larch 
" 

Renewals Ret urne d Vot er Application 

13,130 1,739 
10,484 1,279 
12,235 1,568 

Percent 
13.24% 
12.20% 
12.81% 



FVRS IT Support Meeting (7/11/18 2:30 – 3:30 Pm) 
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Swain, Margaret A.

From: Dunn, Ashley L.
Sent: Wednesday, July 25, 2018 12:16 PM
To: Brown, Toshia; Matthews, Maria I.; Marconnet, Amber; Giles, Teri M.; Perkins, Mindy; 

Elias, Sue; Modrow, Janet; Wilcox, Wesley; Paul Stump; Fowler, Wren; Winchester, Jon; 
Vaughn, Martin L.; Quant, Vilma V.; Acharya, Lavanya B.; Schlorholtz, Erik; Darter, Jeff; 
Williams, Terry; Jremes@vrsystems.com

Subject: FVRS IT Support Call
Attachments: ITSupportMeeting20180711.docx; ITSupportMeeting20180725.docx

Good morning:  
 
This is a reminder about the upcoming FVRS IT Support conference call, this afternoon at 2:30 PM, EST.  
 
Call number: 1.888.670.3525  
Participant Code: 5838329163# 
 
Thank you, 
 

Ashley Dunn 
Executive Assistant 
Florida Department of State 
Division of Elections 
Director’s office 
R.A. Gray Building, Room 316 
500 S. Bronough Street 
Tallahassee, Florida 32399 
 

 

 

The Department of State is committed to excellence.
Please take our Customer Satisfaction Survey. 
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FVRS IT Support Meeting (7/11/18 2:30 – 3:30 Pm) 

 
AGENDA 
 

1. Review Meeting Notes from 6/20/18.  Meeting on 6/27 was cancelled. 
2. Websphere replacement – V9 rollout to production completed. 
3. Incomplete/Unverified application Removal Update 

a. Vendor/County feedback on spreadsheets 
b. Removal will occur during Maintenance windows 7/20 

4. Scanned Applications (July 8th tentative push to Production) 
a. HSMV test data update was pushed to pilot today 7/11 
b. Processing Matrix  

5. Pilot 2012 FTP server update 
a. Get   server IP  
b. Key Pairs 

6. SSN9 update 
7. Open Floor  

 

Participants: 
Dept. of State  Here  Supervisor’s Office  Here  FVRS IT Support  Here 

Maria Matthews    Sup. Wilcox (MRN)  Yes Jon Winchester   
Janet Modrow  Yes  Sue Elias (ORA)   VR ‐ Wren Fowler  Yes

Toshia Brown  Yes Terry Williams (SAR)    VR ‐ Erik Schlorholtz  Yes

Amber Marconnet   Jeff Darter (PAL)    VR – Paul Stump   

Ashley Dunn        VR – Jaime   

Teri Giles  Yes     VR – Patrick Tully   

Lavanya Acharya  Yes        

Martin Vaughn  Yes        

Vilma Quant  Yes        

 

Meeting Notes: 
1. Meeting Notes – no changes requested. 
2. Websphere replacement (V9) rollout 
3. Incomplete/Unverified removal 

a. VR found discrepancies with the lists.  They will send findings to Janet. 
b. Discussion held regarding updates to incomplete applications from another incomplete 

application but combined they make a whole (ie merging applications).   
Questions:  Is this allowed?  What should the registration date be? 

4. Scanned Applications 
a. Filename format was shortened. 
b. Some test data was pushed to Pilot for vendor testing.   
c. Processing of the   transaction must include the   to acknowledge the notification and 

a   to acknowledge retrieval of the files.  A   will retrieve the file information. 
d. On 7/12 DOS requested HSMV to send more test records. 
e. HSMV rollout to production scheduled for 7/26. 

 

Pilot Test Data  Sue (ORA)  Jon (PAL/SAR)  VR (64 counties) 

Scanned Applications 
(2/9/18) 

 
WIP 

 
WIP  WIP 

 
1. Pilot 2012 FTP server 
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FVRS IT Support Meeting (7 / 11/ 18 2:30 - 3:30 Pm) 

a. 7 / 12 Update: DOS network team is creating a new URL 
the 2012 FTP server in 

b. Vendors believe a new key pair should work. 
2. SSN9 update 
3. Open Floor 

Action Item Log Pending: 
Created Action Detail 
10/ 16/ 17 Create a projec t plan / t ime line for testi ng and 

implemen t ing Websphere replaceme nt and scanned 
app licat io n. 

12/ 13/ 17 Defi ne procedural process for mu ltiple app licatio n 
and out of seque nce submit t als 

2/ 7/ 18 County procedures for handling OVR applications 
missing dat a fie lds previous ly provi ded. Vendor 
automa t ion of process? 

3/ 28/ 18 Vendor Modification Requests fo r manageme nt 
app roval and prioriti zation: 

l. Creating a new tr ansaction t o update the 

reside nt ial address and precinct fiel ds. (3/ 28/ 18) 
2. Compress t he fi les, (4/ 4/ 18) 

3/ 28/ 18 Removal of Incomp let e App licat io n and Unve rified 
app licat io n - create schedule and process. 

4/ 18/ 18 Scanned app licat ion processi ng proce dures -
incorpo rat ed into rule? 

Action Item Log Completed: 
Created 
2/ 21/ 18 

2/ 7/ 18 

Action Detail 
What tex t codi ng is used t o creat e t he hash? UTF8? 

Recommen d mai ling and for mer city in OVR be 

limite d to 25 characte rs. This will prevent users from 
putt ing t he city, state and zip in the fie ld. This is crit ical 
for former address because the out of state not ices are 
based on the state code. 

1/ 31/ 18 Vendors to look at field size in local dat abase 

1/ 24/ 18 Create process mat rix for OMV scanned applications ,___ _______ _ 
1/ 24/ 18 Create t ransact ion docume ntatio n 1----------
1/ 24 / 18 Have test data in pilo t by 2/ 9/ 18 

11/ 15/ 17 vs usage by Vendors 

11/ 8/ 17 Check wit h Ma ria regar ding report ing vote r contact 
for VbM req uests via the - transactio n to updat e 
the last activi t iy dat e. 

'T' 

to point to 

Status 

• 10/ 17 JM informed 
management of req uest . 

• St arted d iscussion; 
implementation pushed 
back to 2019; 

• 

• 

• 

• 

Status 

• Completed 2/ 28/ 18 

• Submitted to OVR change 
cont ro l 2/ 14/ 18 

• Complete d 2/ 7 / 18 

• 1/ 31/ 18 completed 

• 1/ 31/ 18 completed 

• Complete d 2/ 9/ 18 

• Discussed 12/ 13 

• Completed 11/ 13 

• - is sufficie nt to reco rd 
the last acti vity date t o any 
type of vote r contact 
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FVRS IT Support M eet ing (7 / 11/ 18 2:30 - 3:30 Pm) 

10/30/ 17 Check wi th Ma ria regarding vote r contact for VbM 
requests 

10/16/ 17 

3/7/18 

3/28/ 18 

Set up meeti ng wit h HSMV to discuss having t he opt­
out applications culled out so t he images are not sent 
but t he info rmation is put into t he mont hly 
declination fi le. 

Vendors to research use of 

Provide voter ID's to ve ndors fo r Removed vot ers 
(due to list mainte nance) with active applicatio ns 

1. HSMV mai l- in counts (Act ion It em fr om 10/9 meeting) 

OfficeX06 Renewal 
CY 2010 228,187 

CY 2011 209,724 
CY 2012 196,757 
CY 2013 156,405 

CY 2014 95,171 
CY 2015 13,452 
CY 2016 45,901 
CY 20171015 101,988 

2. Code Table Updat es (estab lished 1/3 1/18; update 4/21/ 18) 

• Completed 10/3 1 

• Yes as a gene ral type 
• Code: 

• 10/ 17 JM sent email to Desi 
at HSMV. 

• 11/7 - Meeti ng set fo r 
11/ 15 1:00 - 2:00 pm 

• 3/ 14/18 Sue & Jon reported 
it's used t o fix dat e errors. 

• Complete d 4/ 4/ 18 

• 

Code_Type Code_Value Descript ion =----+----'--------------------------1 
NTC Scanned Applicatio n Image Notificat ion 

ERR Invali d Scan Status Code 

SAS Image not clear - cannot process 
SAS No app licatio n provided and no address update 
SAS Duplicate applicatio n - Sent Signatu re Update 

SAS Incom plete w ith No Data Change 

SAS Incom plete w ith Address change - send verificat ion letter 

SAS Subsequent app licat ion processed after postmark date 

3. HSMV Return ed mail-i n applications (4/18/18) 

AM HI AN 
PVERSIG H 

2018 
January 
February 

7(V'larch 
" 

Renewals Ret urne d Vot er Application 

13,130 1,739 
10,484 1,279 
12,235 1,568 

Percent 
13.24% 
12.20% 
12.81% 



FVRS IT Support Meeting (7/11/18 2:30 – 3:30 Pm) 
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FVRS IT Supp ort M eet ing (7 / 25/ 18 2:30 - 3:30 Pm) 

AGENDA 

1. Review Meet ing Notes from 7 / 11/ 18 . Meet ing 7 / 18 was cancelled. 
2. Incomp lete/U nver ified applicat ion Removal Update 

a. Vendor / County feedback on spreadsheets 
b. Removal wi ll occur after General 

3. Scanned Applicat ions (July 26th t entat ive push to Product ion ) 
a. HSMV t est data update was pushed to pilot toda y 7 / 11 

4. Pilot 2012 FTP server updat e 
a. Get NW FTP server IP: DOS network team is creat ing a new URL 

point t o the 2012 FTP server in 
b. Key Pairs 

5. SSN9 updat e 
6. Open Floor 

Participants: 
Dept. of State Here Supervi sor's Office Here FVRS IT Supp ort 

Mar ia Matt hews Sup. Wi lcox (MRN) Jon Wincheste r 

Janet Mo drow Sue Elias (ORA) VR - Wren Fowl er 

Here 

Toshia Brown Terry Will iams (SAR) VR - Erik Schlorho ltz 

Amber Mar connet Jeff Darter (PAL) VR - Paul Stump 

Ashley Dunn VR- Jaime 

Teri Giles VR - Patr ick Tully 

Lavanya Acharya 

Mart in Vaughn 
Vi lma Quant 

Meeting Notes: 
1. Meet ing Note s - no changes requested . 
2. Websphere rep lacement (V9) rollout 

3. Incomp lete/ Unver ified remo val 
4. Scanned Applicat ions 

Pilot Test Data Sue (ORA) Jon (PAL/SAR) VR (64 counties) 

Scanned Applications 
WIP W IP WIP 

(2/ 9/ 18) 

2. Pilot 2012 FTP server 

3. SSN9 update 
4. Open Floo r 

Action Item Log Pending: 
Created Action Detail Status 
10/ 16/ 17 Create a project plan / t imeline for test ing and • 10/ 17 JM informe d 

implemen t ing Websphere replace ment and scanned 

app licat ion . 

. . 
1-\1'\I AM 

PVERSIGHT 

management of req uest . 

t o 
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AM pv 

FVRS IT Support M eet ing (7 / 25/ 18 2:30 - 3:30 Pm) 

12/13/ 17 Defi ne proced ural process for mu ltiple applicat ion 
and out of sequence submit t als 

2/7/18 County procedures for handling OVR applications 
missing dat a fie lds prev iously provi ded. Vendor 

auto mati on of process? 

3/28/ 18 Vendor Modification Requests fo r manageme nt 
app roval and prior iti zat ion: 

1. Creat ing a new tr ansaction t o update the 

resident ial address and precinct fiel ds. (3/28/ 18) 
2. Compress t he fi les, (4/4/18) 

3/28/ 18 Removal of Incomp let e Applicat io n and Unve rified 
app licat io n - create schedule and process. 

4/18/ 18 Scanned applicat ion processing proce dures -
incorpo rat ed into rule? 

Action Item Log Completed: 
Created 
2/21/ 18 

2/7/18 

Action Detail 
What tex t codi ng is used t o creat e t he hash? 

Recomm end mai ling and for mer city in OVR be 

limite d to 25 characte rs. This wi ll prevent users from 
putt ing t he city, state and zip in the fie ld. This is crit ical 
for former address because the out of state not ices are 
based on the state code. 

1/31/ 18 Vendors to look at field size in local dat abase 

1/2 4/ 18 Create process mat rix for OMV scanned applications ---------1/2 4 / 18 Create t ransact ion docume ntatio n 
1------1----

1/2 4 / 18 Have test data in pilo t by 2/9/ 18 

11/15/ 17 vs usage by Vendors 

11/8/17 Check wit h Ma ria regar ding report ing vote r contact 
fo r VbM req uests via the - transact ion to updat e 
the last act ivit iy dat e. 

10/30/ 17 

10/16/ 17 

3/7/18 

3/28/ 18 

Check wi th Ma ria regar ding vote r contact fo r VbM 
requests 

Set up meeti ng wit h HSMV to discuss having t he opt ­
out applications culled out so t he images are not sent 
but t he info rm ation is put into t he mont hly 

declination fi le. 

Vendors to research use of 

Provide voter ID's to ve ndors fo r Remove d vot ers 
(due to list mainte nance) with active applicatio ns 

HI 

• St arted discussion; 
implementation pushed 

back to 2019; 

• 

• 

• 

• 

Status 

• Completed 2/28/18 

• Submitted to OVR change 

cont ro l 2/14/ 18 

• Complete d 2/7 / 18 

• 1/3 1/18 completed 

• 1/3 1/18 completed 

• Complete d 2/9/ 18 

• Discussed 12/13 

• Completed 11/ 13 

• - is suff icie nt to reco rd 
the last activity date t o any 

type of vote r contact 

• Completed 10/3 1 

• Yes as a gene ral type 

• Code: 

• 10/ 17 JM sent emai l to Desi 
at HSMV. 

• 11/7 - Meeti ng set fo r 
11/ 15 1:00 - 2:00 pm 

• 3/ 14/18 Sue & Jon reported 
it's used t o fix dat e errors. 

• Complete d 4/ 4/ 18 



FL-DOS-19-1211-B-000029

FVRS IT Support M eet ing (7 / 25/ 18 2:30 - 3:30 Pm) 

• 

1. HSMV mai l- in counts (Act ion It em fr om 10/9 meeting) 

OfficeX0G Renewal 

CY 2010 228,187 

CY 2011 209,724 

CY 2012 196,757 

CY 2013 156,405 

CY 2014 95,171 

CY 2015 13,452 

CY 2016 45,901 

CY 20171015 101,988 

2. Code Table Updat es (estab lished 1/3 1/18 ; update 4/21/ 18) 

Code_Type Code_Value Descript ion ~ -- -- --~------------------ ---t 
NTC Scanned Applicatio n Image Notificat ion 

ERR Invali d Scan Status Code 

SAS Image not clear - cannot process 

SAS No app licatio n provided and no address update 

SAS Duplicate applicatio n - Sent Signatu re Update 

SAS Incom plete w ith No Data Change 

SAS Incom plete with Address change - send verificat ion lett er 
SAS Subsequent app licat ion processed after postmark date 

3. HSMV Return ed mail-in applications (4/18/18) 

20 18 
January 
Feb ruary 

March 

AM HI AN 
PVERSIGHT 

Renewa ls Ret urne d Vot er Application 
13, 130 1,739 
10,48 4 1,279 
12,235 1,568 

Pe rcent 
13.24% 
12.20% 
12.81% 
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Swain, Margaret A.

From: Thomas James <TJ@leoncountyfl.gov>
Sent: Tuesday, July 24, 2018 10:10 AM
To: Modrow, Janet; Thompson, Leila M.; Brown, Toshia
Cc: James, Thomas "TJ"; support@vrsystems.com
Subject: Fwd: RE: online voter registration
Attachments: IMAGE.jpeg

EMAIL RECEIVED FROM EXTERNAL SOURCE 

We are experiencing some issues with OVR and the address validation process.  
See attached email with a screeshot 
>>> Stephen Usztok 7/24/2018 9:34 AM >>> 
TJ:  the gentleman replied with a screen shot of the issue he's experiencing. 
>>> Walt Dobbins <Walt.Dobbins@myfuelmaster.com> 7/24/2018 9:18 AM >>> 
[Caution: This email originates outside the Leon County network. Do not click links or open attachments unless you were 
expecting the email. If unsure, contact your supervisor.]  
  

It’s not my job to test your code.  
  
The address form temporarily locks up when you put in the zip code. 
After filling out this problematic form, it erases the street name entry when you try to click “use this address”. 
  

 
  

FL-DOS-19-1211-B-000030

Find My Address 

'YOU c:3nnot cop~ ,1ne1 paas.t•• tlHI CldllH , II, must bl 'lyp•d In thl 'llt'lds.. 

323 7 

SIJHt Numb.r (Do ncn ,1mer CUN'Cdon,:11 ind iC.1tO1"$ SUCl'I :3S E, sw; l 'IC. I 

1501 

Slnt-'t Nam111 (Do not @ll'ltr d irec OMI ll'lidiCil,t0:1'$ suet! ,U E, SW, ~IC.I 

TALJ.AHI\SSEE - LEON 

E>tample Address 101 E;;is! • .iln SO'ee . 32303 
lYP•· In: Z: ,p CG!lt ■ 3:2303, Strl'fl , UUmt>H = !Ill and StrHl N'.am• = w.!!J 
111 h~ exam~ . easf ~ a all'eC 1ooannc:~a1or Oo not en1et' .i (1M'eeoona1 In ator for 
stf!l!t II tM!t and/or :sttttt nam@. 

l.J<..e ThlSAdfl res5, r Can't floo M)' AOOress 

VERSIGHT 
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From: Stephen Usztok [mailto:UsztokS@leoncountyfl.gov]  
Sent: Tuesday, July 24, 2018 9:08 AM 
To: Walt Dobbins <Walt.Dobbins@myfuelmaster.com> 
Cc: Karen Williams <WilliamsK@leoncountyfl.gov> 
Subject: Re: online voter registration 
  

Good morning, 
  
Thank you for your email notifying our office of the error you encountered with the system.  I will share it with our 
webmaster and tech team for trouble shooting. 
 
If you can provide a more specific description of your error or screen shots, additional information may help them resolve 
the issue more quickly. 
  
Please let me know if you have any questions, or if I can help further. 
  
Respectfully, 
>>> Walt Dobbins <Walt.Dobbins@myfuelmaster.com> 7/24/2018 8:37 AM >>> 
[Caution: This email originates outside the Leon County network. Do not click links or open attachments unless you were 
expecting the email. If unsure, contact your supervisor.] 
  

Your online voter registration doesn’t work. 
You can’t put in the street address. 
Don’t you test your code before you deploy it? 
  
  

 

Walt Dobbins 
Firmware Engineer 
  
800-888-9136 x 1432 | f 850-877-9327 
100 Four Points Way | Tallahassee FL 32305 
  
MYFUELMASTER.COM 
  
  

 
 
 

Stephen Usztok 
Voter Services Specialist II 
Supervisor of Elections - Leon County 
  
Physical Address: 2990-1 Apalachee Parkway, Tallahassee FL 32301 
Mailing Address: PO Box 7357, Tallahassee FL 32314-7357 
Phone: (850)606-8683 
Fax: (850)606-8601 
Email: vote@leoncountyfl.gov 

FL-DOS-19-1211-B-000031
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Website: www.LeonVotes.org 
Facebook:  https://www.facebook.com/LeonVotes/ 
Twitter: https://twitter.com/leonvotes 
  
CONFIDENTIALITY NOTICE:  This message and any attachments are for the sole 
use of the intended recipient(s) and may contain confidential and 
privileged information that is exempt from public disclosure.  Any 
unauthorized review, use, disclosure, or distribution is prohibited.  If 
you have received this message in error please contact the sender (by phone 
or reply by electronic mail) and then destroy all copies of the original 
message. 
  

FL-DOS-19-1211-B-000032
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Find My Address 

·vou cannot copy .2nd pu1t int .:1ddrtu . tt must t>t typed in lht fitl <ls: 

Zip COdt • Look Up ;t ZIP C0Clt 

32317 

SttHt Number (Oo no1 tnttr d ir.ction.sl lndic.:itors such .11 E, SW, ttc .) 

1501 

Stlt♦t N.a.me (Do not enttr dir.euon.a l lnd ic.itors such .i.s E, SW, tte .) 

City • County · 

TALLAHASSEE - LEON 

Example Address 101 Ea.st f,l,itln Streel, 32303 
~P• In: Zip Code• 32303. su.11 Numbt r = JW. ano Strut N.amt = Ma!Q 
In thtS exam~. east is a <llrectlonal lnc:teato, Oo not en1ec a c.-ecuonat ln0:ttator for 
Stlffl numOtr anctor suttt name. 

,OVERSIGHT use ThlS Address I can't Find My Address 
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Swain, Margaret A.

From: Marconnet, Amber
Sent: Friday, July 27, 2018 12:50 PM
To: Modrow, Janet
Cc: WilliamsK@leoncountyfl.gov; Brown, Toshia
Subject: Leon

Janet, 
 
I received a call from Barbara Peacock at HSMV on the following suspense records in Leon. 
 
Both of these were test cases that HSMV must have sent through OVR in June.  Someone at the Leon SOE office called 
Barbara today and asked that they be removed from their suspense. 
 
VID   processed 06/25/2018 
VID   processed 06/27/2018 
 
What should be the process for that?  Should the SOE just deny the records?  Or is there a way we can remove them 
completely? 
 
Thank you, 
 

Amber Marconnet 
Sr. Management Analyst Supervisor 
Division of Elections, Bureau of Voter Registration Services 
R.A. Gray Building, Room 316 
500 S. Bronough Street 
Tallahassee, Florida 32399 
850.245.6224  
 

 

 

The Department of State is committed to excellence.
Please take our Customer Satisfaction Survey. 
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Swain, Margaret A.

From: Modrow, Janet
Sent: Friday, July 27, 2018 1:10 PM
To: Marconnet, Amber
Cc: WilliamsK@leoncountyfl.gov; Brown, Toshia
Subject: RE: Leon

Good question.  Should they be denied for administrative error? 
 
Thanks, 
Janet Modrow, PMP® 

Data Processing Manager, Administrative Services 
Florida Department of State 
R. A. Gray Building 
500 S. Bronough Street 
Tallahassee, Florida 32399‐0250 
(850)245‐6232 
janet.modrow@dos.myflorida.com  
 

From: Marconnet, Amber  
Sent: Friday, July 27, 2018 12:50 PM 
To: Modrow, Janet <Janet.Modrow@DOS.MyFlorida.com> 
Cc: WilliamsK@leoncountyfl.gov; Brown, Toshia <Toshia.Brown@DOS.MyFlorida.com> 
Subject: Leon 
 
Janet, 
 
I received a call from Barbara Peacock at HSMV on the following suspense records in Leon. 
 
Both of these were test cases that HSMV must have sent through OVR in June.  Someone at the Leon SOE office called 
Barbara today and asked that they be removed from their suspense. 
 
VID   processed 06/25/2018 
VID   processed 06/27/2018 
 
What should be the process for that?  Should the SOE just deny the records?  Or is there a way we can remove them 
completely? 
 
Thank you, 
 

Amber Marconnet 
Sr. Management Analyst Supervisor 
Division of Elections, Bureau of Voter Registration Services 
R.A. Gray Building, Room 316 
500 S. Bronough Street 
Tallahassee, Florida 32399 
850.245.6224  
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The Department of State is committed to excellence.
Please take our Customer Satisfaction Survey. 
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Swain, Margaret A.

From: Marconnet, Amber
Sent: Monday, July 30, 2018 11:23 PM
To: ahaynes@coj.net
Cc: Brown, Toshia; Matthews, Maria I.; Modrow, Janet
Subject: VID 109155533

Hi Arzada, 
 
I left a voicemail for you on Friday, July 27th but wanted to follow‐up with an email as well. 
 
VID 109155533 was moved into DUV from DAD on 12/7/2016.  There is no app image available for that move.  Can you 
tell me what prompted the address change?  Was it an NCOA? 
 
There was an OVR transaction on 7/25/2018 that moved her back into DAD. 
 
Please let me know if you have further questions. 
 
Thank you, 
 

Amber Marconnet 
Sr. Management Analyst Supervisor 
Division of Elections, Bureau of Voter Registration Services 
R.A. Gray Building, Room 316 
500 S. Bronough Street 
Tallahassee, Florida 32399 
850.245.6224  
 

 

 

The Department of State is committed to excellence.
Please take our Customer Satisfaction Survey. 

 

 

FL-DOS-19-1211-B-000037
A\11 IC A 
PVERSIGHT 



1

Swain, Margaret A.

From: Mark Earley <earleym@leoncountyfl.gov>
Sent: Monday, July 23, 2018 2:18 PM
To: Matthews, Maria I.
Cc: Jamie.Ward@cisecurity.org; Christopher Moore; Holly Thompson; 

plux@myokaloosa.com; Wilcox, Wesley
Subject: Fwd:  - Next Steps / 3 Questions
Attachments: Receipt for Leon Albert Hardware.pdf; Receipt for Leon Albert Install and 9 Mos 

Monitoring.pdf

Director Matthews,  
 
We spoke last Thursday about the  monitoring reimbursement grant.  
 
Below is my understanding (outlined by Holly Thompson of my staff) of how to move forward.  
 
As we discussed, both Marion County and Leon County Elections Offices were encouraged by the state to 
become early adopters to both troubleshoot the rollout process and show our fellow Supervisors of Elections the 
benefits of joining the program. We were assured that we would still qualify for reimbursement of the purchase, 
configuration, and installation of the system.  
 
However, as you explained and the grant submission seemed to state, we cannot be reimbursed for those 
expenditures through the normal grant process since our system acquisition costs were incurred prior to the 
grant window opening.  
 
Can you give me your thoughts on the process and questions outlined below, and give a more detailed 
description of the next steps Supervisor Wilcox and I will need to follow to be reimbursed for the Albert system 
purchase and setup? 
 
Thank you,  
 
Mark  
 
 
Mark S. Earley - CERA, MFCEP 
Supervisor of Elections 
Leon County, Florida 
 
850.606.8683 
 
Did you know that Online Voter Registration (OVR) is  
now available in Florida? You can register to vote 
or update your voter registration information online  
at:  
www.LeonVotes.org/OVR 
 
Mailing Address 
PO Box 7357 

FL-DOS-19-1211-B-000038
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Tallahassee FL 32314-7357 
 
Leon County Election Center 
2990-1 Apalachee Pkwy 
Tallahassee FL 32301 
 
earleym@leoncountyfl.gov  
http://www.leonvotes.org/ 
 
Facebook.com/LeonVotes 
@LeonVotes - Twitter/Instagram 
 
---------- Forwarded message ---------- 
From: Holly Thompson <ThompsonH@leoncountyfl.gov> 
Date: Jul 23, 2018 1:26 PM 
Subject:  - Next Steps / 3 Questions 
To: Mark Earley <EarleyM@leoncountyfl.gov> 
Cc:  
 

Mark, 
  
I've got our $7,440 grant request for funds loaded and ready for your approval.  
  
QUESTION: For simplicity sake, I started the one-year monitoring period with April 1st even though the grant would 
allow a start date as early as March 16th. Does this line up with what you and Maria spoke about? 
  
We are submitting a paid receipt for April-Sept 2018 (6 months) monitoring to be reimbursed to us. And a copy of our 
contract to request advanced funding for another 6 months (Oct 2018-March 2019). This will be submitted in the same 
grant application, but I do understand it's two different awards. 
  
QUESTION: Do we know when the advance funds portion of the award will be released? There's a lot of coordination to 
be done to manage these funds since they require a separate physical bank account as well as accounting procedures. It 
also gets tricky due to the switch over in fiscal years. Any idea on timeline would be very helpful for planning. 
  
I've listed the hardware and installation costs at $0 each since you will be seeking reimbursement outside the grant 
program for that. For convenience, attached are the paid receipts for the server ($5,112) and installation ($900). 
  
QUESTION: I'm specifying in the grant that any interest earned on the funds will be applied to APRIL 2019 monitoring 
services. This keeps us from having to cut a check back to the State for just a couple bucks. If that isn't allowable, 
perhaps the Division has a suggestion on the most efficient way to deal with interest earned? 
  
Please let me know when you are ready for us to submit. 
  
Thanks, 
Holly 
  
  
  
  
  
  
  

FL-DOS-19-1211-B-000039
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Holly Thompson 
Administrative Services Director | Supervisor of Elections ‐ Leon County 
2990‐1 Apalachee Parkway | Tallahassee, FL 32301‐3678 
Mailing Address: PO Box 7357 | Tallahassee, FL  32314‐7357 
(850) 606‐VOTE (8683) | Fax (850) 606‐8601 
LeonVotes.org | ThompsonH@leoncountyfl.gov 
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MARKS EARLEY 

! Detail Continued 

7 . 
10/25/17 At,,JAZON MKTPlACE PMTS ' AMZN,COM/BILL WA 

10/26/17 

1,0/04/17 

DELL MARKETING LP: 

DG MILLER & SON PLUMBI 0548 
850-386-4238 
Description . 
HEATING/COOLER/PLUM 

10/04/17 BIG ASS FANS000000001 
8592331271 
Descriptio n 
REFER TO RECEIPT . '. . 

10/09/ 17 · . MRR0011:RTALLAHASSEE0643:, ···' · 
aso-224-766a :•.;;, :u ;_ • _.. 
Description \ .: -·. '. ·oui~ 
HEATING/COOLER/PLUM 

ROUND ROCK TX 

QUINCY FL 

Otto ~f 2D-iY(¢0 .. St~ 
KY 

/)l()v 

FL 

p. 4/5 

Amount 

s24a.11 v 

Amount 

$2,760.00 ....-

$704.09 ......... 

• •.• • B ··[r_F._e_e_s __________ __.. ____________________________ -i 

.: .. 
• • 

• • Total Fees for this Period 
•.• .. 
• • • 

Amount 

$0.00 

~ . . . 

2017 Fees and Interest Totals Vear-to-Date . 

' Amount 
. Total Fees In 2017 

·- -·-····-····-·-- ----··-- . . -- ·-- - -- --- - -- - - ···- -- $409.17 __ - - - -
Total Interest in• 2017 $0.00 

• 
' .~ .~~ ,,,., , ·t 

,, -: .... . , ... 

.. . 
: '..u• :~)~: :: • 

AM {I AN 
pv~RSIGHT i 
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: ~~ ' ···~ . .. 

' · . ' . .. . . . . . . . . ' '' . ' . 
.. ·· · HollyThomp~Q~~ DeUO.rder Has:Been ;Receivcdfor·Po Nu.1:11ber: ZOl:71021. :·:·· 

· r-l!Plt": -:· · &IW!A.&."w;#jj · .;,· · ~! ~+3uw?3~: xn :·· : : :a ... · .·":'-5.,w»;. .. ... , = 
. ' 

·Fr~m·; =: · •. 1.'Pii'1 Irie·.'.' .. <deli_aulomated ... e.niaii@d~ll.com> ... . 
:To: ·.<smithf@leoncountyfl.gov>. :. .. . •· .. . 
'Date: . :l0/21/2017 9:54 PM=·= . · .:. . . · · 
.Subject: : · Delf Or~et :Has ~een :Received· for PO N~mb~r: 20171021::. · ,. · 

" . -,--....;..,-_..,:___ -,-- ...,.___,__;_;_....,.,...--:-_..,.,. _ -. --:-. ' --..,.,......---,- - ..,.,-- --,---,-,....- ,-----,-,-~:....-...,.,..--- ,.,.--

- ; ' ' 

9
. ,. 
- ♦ •• • . . .. 

' . " . . . . ' . . . . 
. . 
.. . .... . . . 

'' 

... 

·,:;:;=, Th:anks;;}or:your!:order! ;·:-( 
... ♦ , • •• • • ... 

• We will review iyo1.1r ord¢r~hortly and ser;id:a: confir.(tjation en:rail W;ith\1our >:::: 
. deliver-y d~tails.;Thanks: to:r: shoppfr1g with:Del~! · ;: ···· · · .. · 

.... . 

. . . . ' . . 

Q~der Sllmma;fy . 

. 'DPID: : ·2005762706437 :: . . 
Total: $5;:1·11.~5:,: 

. ::. ' Order·Dat~=· ::. 
:·oct. 22~·.2011 

Customer No:.:: . 
. · :··: 674936.7 · · · 

:· $.hip to(• : = .. . .. 

. Fred Si:n.i~h: . . . 
:·LEON CO·MGMTilNEO 
:. SYSTEMS :. .... . .. 

·.... 301 SOUTH MONROE: St: 
·:· codRfHdus:~.P'-J ... 

. TALLAHASSEE, f~ ... : 
· 32301-1861 . . . · .... 
:•:(850) 488-(i949 (work} . . <i 

. .. .. . 
. .... - .. .. 

'' . 
• ::.:: VieW.:fJrderJ>etaUs . :·: . 

. . 

A ' IC . . . · .. . .. . . .. : .. .. .. . . . ... . . 

pvE '.lritS1lr&l rho1ri~sonH.tEONAD/ l ppDatJ;o calrr~~~/XPg~; r~ /5A004.C7FLeon~.. l l/~ /2017 . : . 
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·•· · . .. . 

Your Products: (1) : 

. ·:Item : 

.. :f<;>werEdge:;1~630 . . .. 
Estimated Delivery.Date: 
Nov.·01,.2017'-Nov.-06, 2017 · 

... J .. • .... ·:·.:. 

· · :Method 
" 

: -_~:Shipping: 
· · T~x:: 

: Pay with one: 
-er.edit/debit card ..... · 
:online - A.MEX 

Need hetp? 

QTY .. Unit Price : 

::Total· · 

: Subtotal:.·: 

: $•5· · 111 .55 . . ., . . . 

· : · /' 

· QLiestions:or:probl¢ms ·related to:your 9rcl~r? Visit 1;1~ at dell.cqm/ordersupport. :Y9t.i :can also·. : 
·rn:anage :retyms, pac~ing slips ~~d invoices: ~irect.ly}~om yo~r :Purcha~e O.~tails pag~.. · · ·: ·: 

,.·:m·· ·_, :· · . . . . . . . · • •· ' ... . ·. : .:»; .. · .... :. . . . . 
. . . . . . 

. . . . ' . . .. .. .. . ... ' ' 
' ... . . .. 

This: i~ .an automated em,aiL that c;~nriot acceP.t replies~:: ... 

. : · :4,egal Discl!timers:· Pi~ase nqte}liat Del(~a'nnot b~: r;E:isponsib~~:for prit ing or ot~iierrors : .. . 
· . and reseNes the right:to canc·et any orders arising fr.om such er.rors. The amount oftax and✓ • 

: :shipping :ad~~d to .yo~r: order; :~epends .o.n where yqu have asj<ed 'for the product :to b~ . 
shippE?d ·as Well _as· ori \,vh~~~ :Produc~s and/ or ~er.vices yqu've dios~n_ .to purchase. All ta)( . : · 
quot~\fabove·is.~stimatecj;:final tax~s will be listed on th~ invofce: 

' . 

• • •..... 

·. ... ~ 
. ••·• . . . 
-~. •: · : 

··• ·.< •• ... •:·• .. . : ~- : . : 
• ii 

A~, f pv 'fild'qem l f !ThompsonH.l ~EONAD/AppData/Local /Terrip/XPgrpwise /5A004.C7FLeori,.. 11/6/2017 



FL-DOS-19-1211-B-000046
A. L 
pv 

Cons·u·mers: Your. order: is ,subject: to :Dell's Consumer Terms of sate, (the terins :include a .· 
bin4i_h!t arbitration provis~bh). . . . . . . . 

. .. ·• . . . . . 
. Other· Cystomers:: Unless yoll.have a separate written agre~ment tha~ speciflc.aUy.applies·~o .. : 
_ :this order,.your order is subject to the following agreements~ :each of:which is available iri 
· hardcopy·fr:6m DeH .at 'your requ~st: · ·· · 

... . .. . .. ... ... . 
· If this.purcha_~e.is,for your ii:,temal.use only: _Delrs Com.mercial ·rerms of Sale,.which : . ... 
1nc·o_rporate Dell's U.S Retu'rn Polk:y' and Warrcirity. If this: purchase. is intended .for resale·: 
Dell's :Reseller Ter;ms of Sale. If thi_s. purchas~ :1i1c.ludes ·~ervjces: Dell's; servic;e cqntracts , · ih 
ad<;litiqn to DeW~ Terms of Sale. If.this purchase· inclu9~ :software: ,your use·qf the software 

.. is·subject.to:the li~ense tern:,s.a~comp~nying the software (jn.absence.of-such term~, your ... 
_:use of Delt.software:is:subject.to Dell license agreements),:in:addition tci:Dell's:Terms of 
Sale. YOlJ' acknowl~qge having read and. agree to l;>e bi>Und by 'the foregoing applicab_le 
·terms. Any,terms and:~onditions:in YOL-!r-purchase-or<;ter or i;lAY:Pther cor:r:¢sponc!en_c_e that :-­
are . in addition -to; incon.sist~nt or: in.conflict with, the: foregoing applicable terms wiU-be :of 
no force or effect unless specifically. ·agreed: to :in a wri~ing signed. by Dell that express~y ·: 
refereri_ces sucl:r t~rms. ·1f yo_u. are a: 9epartm·ent ; .agency,: division,, pr office of :any district-, 
state,:~ounty or niunicipal,governrnent withjn·the United:States,: if:any por:tion·of thG- .. · 
-foregoi11g-te1:ms and-conditions (or any:terms referenced th:erei1:1) is prohibited by.applicable 
l aw, suc:h ·()ortion shall i:,ot apply to you ... ::: : •. · · · · · · 

. { . . . 

. ... 
. . 

••••• . ..• . . .. 

·•· •··• . . . . -.. 
.... . : •· :.: .. : .. 
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<,1 ,:~~~'t,l_~,QFt¢Q):;NJ-'.f coMMrs:Sib1•{E)~s ~wN-:cQuNTV. -n;oato~ 
.. -t,~(~:,,. ... ~- !..- .. ,..... ·...,a...~·,., .... - ... '-'~"---, __ .a.l,;.,.:A. ..... ..... ~ ·'-•' -· ............. . ' ·- .• f I, ~ 

J~ ·· · · ··~ttr · · .. -· 

., 

, .• ... 

,_,._:.-· ... -
.: ... ~ . 

,.'/{~!t ··. 
-t . • -.-· ,· ,1. 

:¢EN.'f.'ER-, FOR i ·. 
:$1 !.l':EQ.ff VA,~·~6):: . . 

TO'J:'4LS·· 6,400, 00 

Eiij$'t,' GJlE.E~~~~ij NY 12.0 61 

DAl'S' 

o:.uo 

0.0(i 

W!:i..lS ~ARGO 
fllllii~Nli. fi<ii~ir32ao2 

··'A.­
. ~:,;,., 

( A'\J 
RSI J:SON-NEGO.TIABLB NO:N-NEGOTIABJJE .NON-NEGOTIABLE 

··. ·. 

·• .. : .. 

;. 
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Account Name 

Bill To 

cootact Name 

Center for 
Internet Security"' 

Leon County Supervisor ol Eleellons Office 

2990-1 Apalachee Parkway 
Tallahassee, Florida 32301 
United Slates 

Thomas James 

Billing Period: 1/5/18- 9/30/18 

Prepared By 

Email 

Mark Perry 

mark.perry@cise<:Vrily.org 

Date Sent 

Due Date 

CIS Number 

1/10/2018 

21912018 

INV01c ·e 
' I 
I 
I 31 Tech Valley Drive 

East Greenbush, NY 12061 
: www.ciseculity.org 

Fea&ral Tax 10 #52-2278213 
I 

LCFLE 18-001-INV-00004460 

$540.00 $540.00 
Sensor On-Line 1/5/18. 27 Days/31 Days 
.87096 x $620 = $540.00 January Service 
2018 

• • :. e 

February 2018- September 2018 Service 
' 

Grand Total 

Phone 518266347~ 

I 

' 

• 
$620.00 $4,96'l.~O 

... ., -I, :., 0 

$900.00 $90!).~0 • .., 

$6,400.00 

Please refer any questions regarding this Invoice to Accounts Receivable at 518-266-3460 or email accountsreceivable@cisecurity.org. 
I 

Please make choc~ payable to Center for Internet Security, 31 Tech Valley Drive, East Greenbush, NY 12061. 

AM {I AN 
PVERSIGHT 

l~~4 

Approved 6Y. 

~ 
Date:_ ( /7..S/ I~ 
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Swain, Margaret A.

From: Mark Earley <earleym@leoncountyfl.gov>
Sent: Monday, July 23, 2018 9:55 AM
To: Matthews, Maria I.
Cc: Underwood, Wes H.; Southerland, Dana; Latimer, Craig; plux@myokaloosa.com; Gill, 

Susan; Jones, Tammy; Wilcox, Wesley
Subject: OVR problems

Director Matthews,  
 
As you likely know, over the weekend Politico published various comments from Sarah Revell that the state 
was getting reports of intermittent problems with OVR, which have hopefully been resolved with some 
clarifying language added to the OVR site.  
 
The state needs to keep us in the loop on these reports, even if they are intermittent. Otherwise we are caught 
unaware when faced with media stories or political operatives asking pointed questions about a situation we 
have not been briefed on, as happened to me.  
 
This brings to mind the concerns we all had in 2016 and 2017 when a lack of communication with the feds left 
us without answers or knowledge of problems that directly affected us and our voters.  
 
At a minimum, I suggest that a communication be sent to the the FSASE Executive Committee and any 
Supervisors directly affected as part of the State's standard first tier response when reports of problems start 
coming in, or a problem is suspected.  
 
Regards,  
 
Mark  
 
Mark S. Earley - CERA, MFCEP 
Supervisor of Elections 
Leon County, Florida 
 
850.606.8683 
 
Mailing Address 
PO Box 7357 
Tallahassee FL 32314-7357 
 
Leon County Election Center 
2990-1 Apalachee Pkwy 
Tallahassee FL 32301 
 
earleym@leoncountyfl.gov  
http://www.leonvotes.org/ 
 
Facebook.com/LeonVotes 
@LeonVotes - Twitter/Instagram 

FL-DOS-19-1211-B-000049
A\11 IC A 
PVERSIGHT 



1

Swain, Margaret A.

From: Mark Earley Supervisor Of Elections - Leon County <earleym@leoncountyfl.gov>
Sent: Thursday, July 19, 2018 3:45 PM
To: Holly Thompson
Cc: Mosca, Alexander N.; Matthews, Maria I.
Subject: RE: (Leon Security Grant) Fwd: DOS GRANTS NOTIFICATIONS: Action Required - 

19.e.es.000.109

Thanks Alex!  

Mark S. Earley - CERA, MFCEP 
Supervisor of Elections 
Leon County, Florida 
 
850.606.8683 
 
Did you know that Online Voter Registration (OVR) is  
now available in Florida? You can register to vote 
or update your voter registration information online  
at:  
www.LeonVotes.org/OVR 
 
Mailing Address 
PO Box 7357 
Tallahassee FL 32314-7357 
 
Leon County Election Center 
2990-1 Apalachee Pkwy 
Tallahassee FL 32301 
 
earleym@leoncountyfl.gov  
http://www.leonvotes.org/ 
 
Facebook.com/LeonVotes 
@LeonVotes - Twitter/Instagram 
 
On Jul 19, 2018 3:06 PM, Holly Thompson <ThompsonH@leoncountyfl.gov> wrote: 
Done and resubmitted. With today's date on the new MOA signature. Thanks! 
 
>>> "Mosca, Alexander N." <Alexander.Mosca@DOS.MyFlorida.com> 7/19/2018 2:31 PM >>> 
Holly, 
 
I spoke with Mark Earley about it on the phone a few minutes ago. It’s been unlocked per his request so you can send a 
redone MOA. 
 
 
Alexander Mosca 
Program Administrator 

FL-DOS-19-1211-B-000050
A\11 IC A 
PVERSIGHT 
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Florida Department of State, Division of Elections 
850‐245‐6292 
 
 
 

From: Holly Thompson [mailto:ThompsonH@leoncountyfl.gov]  
Sent: Thursday, July 19, 2018 2:30 PM 
To: Mosca, Alexander N. <Alexander.Mosca@DOS.MyFlorida.com> 
Subject: (Leon Security Grant) Fwd: DOS GRANTS NOTIFICATIONS: Action Required ‐ 19.e.es.000.109 

 
Hi Alex, 
  
Just got this notice but don't see any details in the portal regarding specific info requested. 
  
I know we owe you a revised MOA without a strike though. What date do you prefer on that signature, btw - yesterday 
or today?  
  
Will wait for further instruction. 
  
Thanks, 
Holly  
850-606-8613 
 
 
>>> <FLDOS.Grants@dos.myflorida.com> 7/19/2018 2:18 PM >>> 

This notification is to inform you of a request for additional information for the application referenced above. Please log 
in to https://www.dosgrants.com to view details on your dashboard and take action to resolve the problem and submit 
the requested information as soon as possible.  

{{OrganizationName}} 

19.e.es.000.109 

Elections – {{GrantProgram}} 

Thank you, 

Florida Department of State 

If you have questions, you may reach us by phone or email with the contact information provided at 
https://www.dosgrants.com/Home/Contact. 

PLEASE NOTE: This email is for notification purposes only. Please do not reply to this email. 

 
 

The Department of State is committed to excellence.
Please take our Customer Satisfaction Survey. 

 

 

FL-DOS-19-1211-B-000051
A \11 • 11(,J\ 
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Swain, Margaret A. 

From: 

Sent: 
To: 
Cc: 
Subject: 

Deputy Secretary Unde rwood , 

Wesley Wilcox <WWilcox@VoteMar ion.com> 

Monday, July 23, 2018 4:37 PM 
Underwood, Wes H.; Earley, Mark 
plu~sa .com; Matthews , Maria I. 
RE:- - Next Steps/ 3 Quest ions 

I am available t omo rrow afternoon , from 1:00 - 4:30 

Regards, 
Wes ley 

WE SLEY WIL COX, CERA 

SUPERVISOR OF ELECTIONS 

Marion County , Florida 
PO Box 289 
Ocala, Florida 34478 -0289 
Phone: 352.620.3290 
Fax: 352.620.3286 
Web: www.VoteMarion.com 

Under Florida law, e -mail addr esses are pub lic recor ds. If yo u do not wan t your e-mail address re leased in respon se t o a public records req uest, do 
not sen d e lectro nic mail to th is entity. Instead, contact th is office by pho ne or in writing. 

From: Underwood, Wes H. [mailto :Wes.Underwood@dos .myf lor ida.com ] 

Sent: Monday, July 23, 2018 4 :29 PM 
To: Wesley Wilcox <WW ilcox@VoteMa rion .com>; Earley, Mark <ear leym@ leoncounty fl. gov> 
Cc: plux@myoka loosa.com; Matthews, Maria I. <Maria.Matthews@DOS.MyFlorida.com> 

Subject: RE: - - Next Steps / 3 Questions 

Superv isors: 

There seems to be some confusion on th is. I am unsure of the issue wi th a reimbursement from Apr il to 
September. 

I wou ld like an opportun ity to review the paperwork submi tted so we can ensure clarity on th is quest ions 

asked. 

Can we ta lk about th is tomorrow via a phone call? 

I wou ld offer toda y, but we are dea ling w ith another issue. 

,Wes Vnaerwood, M.P.A., PMP®, CISA® 
Deputy Secretary of St ate 
Administ rative Services, Corporations & Electio ns 

PVERSIGHT 
1 
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Florida Department of State 
Telephone: (850) 245-6599 

From: Wesley Wi lcox [mailto:WWilcox@VoteMarion.com ] 

Sent: Monday, July 23, 2018 3:51 PM 
To: Earley, Mark <earleym@leoncountyfl.gov >; Matthews , Mar ia I. <Maria.Matthews@DOS.MyFlorida.com >; 
Underwood, Wes H. <Wes.Underwood@dos.myflorida.com > 
Cc: Jamie.Ward@cisecurity.org ; Christopher Moore <MooreChr@leoncountyfl.gov >; Holly Thompson 
<ThompsonH@leoncountyfl.gov >; plux@myokaloosa.com 

Subject: RE: - - Next Steps/ 3 Questions 

EMAIL RECEIVED FROM EXTERNAL SOURCE 

Director Matthews , 

Not attempting to be obtuse , but I' d like to clarify what I believe I am hearing from Supervisor Earley. 

Because Leon and Marion Counties were early installers of the at the urging of mu ltiple 
agencies, including the Department of State , we implemented too early to be eligible for the grant 

reimbursement? 

Is this an accurate summary? 

If it is accurate , is there a proposed solution that allows Leon and Marion to participate in the reimbursement 
or some simi lar program? 

I fully realize, that we are all extreme ly busy, and have multiple items that are needing our immediate 

attention , but I expect a response by close of business today. 

Respectfully , 
Wes ley 

WESLEY WILCOX , CERA 

SUPERVISOR OF ELECTIONS 

Marion County , Florida 
PO Box 289 
Ocala, Florida 34478-0289 
Phone: 352.620.3290 
Fax: 352.620.3286 
Web: www.VoteMarion.com 

Under Florida law, e-m ail addr esses are pub lic recor ds. If yo u do not wa nt your e-mail address released in respon se t o a public records request, do 
not sen d e lectro nic mail to th is entity. Instead, contact th is office by pho ne or in writing. 

From: Mark Earley [mailto :earleym@leoncountyfl.gov ] 

Sent: Monday, July 23, 2018 2:18 PM 
To: Maria.Matthews@DOS.MyFlorida.com 

Cc: Jamie.Ward@cisecurity.org ; Christopher Moore <MooreChr@leoncountyfl.gov >; Holly Thompson 

AM {I AN 
PVERSIGHT 
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<ThompsonH@leoncountyfl.gov >; plux@myokaloosa.com ; Wesley Wilcox <WWilcox@VoteMarion.com > 
Subject: Fwd:- - Next Ste ps/ 3 Quest ions 

Direc tor Matthews, 

We spoke last Thursday about the monitoring reimbursement grant. 

Below is my understanding (outlin ed by Holly Thompso n of my staff) of how to move fo1ward. 

As we discussed , both Marion County and Leon County Elections Offices were encouraged by the state to 
become early adopters to both troub leshoot the rollout process and show our fellow Superviso rs of Elections the 
benefits of j oining the prog ram. We were assured that we would still qualify for reimbursement of the pur chase , 
configuration, and install ation of the syste m. 

However , as you explained and the grant subinission seemed to state, we cannot be reimbursed for those 
expenditures through the n01mal grant process since our syste m acquisition costs were incmTed pr ior to the 
grant window opening. 

Can you give me your thoughts on the process and questio ns outlined below, and give a more deta iled 
description of the next steps Superviso r Wilcox and I will need to follow to be reimbur sed for the - syste m 
purc hase and setup? 

Thank you, 

Mark 

Mark S. Earley - CERA , MFCEP 
Superv isor of Electio ns 
Leon County , Flor ida 

850.606.8683 

Did you know that Onl ine Vote r Reg istrat ion (OVR) is 
now available in Florida? You can register to vote 
or update your voter registrat ion info1mation online 
at: 
www.LeonVotes.org/OVR 

Mailing Add ress 
PO Box 7357 
Tallahassee FL 32314 -7357 

Leon County Election Center 
2990 -1 Apa lachee Pkwy 
Tallahassee FL 32301 

earleym@leoncountyfl.gov 
http://www.leonvotes.org/ 

AM {I AN 
PVERSIGHT 
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Facebook.com/Leo n Votes 
@Leon Votes - Twitter/Instagram 

---------- Fo1w arded message ----------
From : Holly Thompson <ThompsonH@leoncountyfl.gov > 
Date: Jul 23 2018 1:26 PM 
Subjec t: ...... - Next Steps / 3 Questions 
To: Mar~ ·leyM@leoncountyfl.gov > 
Cc : 

Mark, 

I've got our $7,440 grant request for - funds loaded and ready for your approval. 

QUESTION: For simpl icity sake, I started the one -year mon itoring period with April 1st even though the grant wou ld 
allow a start date as ear ly as March 16th. Does th is line up with what you and Maria spoke about? 

We are submitting a paid receipt for April-Sept 2018 (6 months) mon itoring to be re imbursed to us. And a copy of our 
contract to request advanced funding for another 6 months (Oct 2018 -March 2019) . This will be submitted in the same 
grant app lication, but I do understand it's two different awards. 

QUESTION: Do we know when the advance funds portion of the award will be re leased? There 's a lot of coordination to 
be done to manage these funds since they require a separate physical bank account as well as accounting procedures. It 
also gets tr icky due to the switch over in fiscal years. Any idea on timeline wou ld be very helpfu l for planning. 

I've listed the hardware and insta llation costs at $0 each s ince you will be seeking reimbursement outs ide the grant 
program for that. For convenience, attached are the pa id receipts for the server ($5,112) and installation ($900). 

QUESTION : I'm specifying in the grant that any interest earned on the funds will be app lied to APRIL 2019 mon itor ing 
serv ices. This keeps us from having to cut a check back to the State for just a couple bucks. If that isn't a llowab le, 
perhaps the Division has a suggestion on the most efficient way to dea l with interest earned? 

Please let me know when you are ready for us to submit. 

Thanks, 
Holly 

Holly Thompson 
Administrative Services Director I Supervisor of Elections - Leon County 
2990 -1 Apalachee Parkway I Tallahassee, FL 32301 -3678 

Mailing Address: PO Box 7357 I Tallahassee, FL 32314 -7357 

{850} 606 -VOTE {8683} I Fax {850} 606 -8601 

LeonVotes.org I ThompsonH@leoncountyfl.gov 

AM {I AN 
PVERSIGHT 
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Under Florida law, e‐mail addresses are public records. If you do not want your e‐mail address released in response to a 
public records request, do not send electronic mail to this entity. Instead, contact this office by phone or in writing.  

 

 

The Department of State is committed to excellence.
Please take our Customer Satisfaction Survey. 

 

 
Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in 
response to a public records request, do not send electronic mail to this entity. Instead, contact this office by 
phone or in writing.  
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Swain, Margaret A. 

From: 

Sent: 
To: 
Cc: 

Subject: 

Director Matthews , 

Wesley Wilcox <WWi lcox@VoteMar ion.com> 

Monday , July 23, 2018 3:51 PM 
Earley, Mark; Matthews , Maria I.; Underwood, Wes H. 
Jamie.Ward@cisecurity.o rg; Christopher Moo re; Holly Thompson; 
plu~ sa.com 
RE:- - Next Steps/ 3 Questions 

Not attempting to be obtuse, but I' d like to clar ify what I believe I am hear ing from Supervisor Earley. 

Because Leon and Marion Counties were early installers of the at the urging of mu lt iple 
agencies, including the Department of State, we implemented too early to be eligib le for the grant 

reimbursement? 

Is th is an accurate summary? 

If it is accurate , is there a proposed solution that allows Leon and Marion to participate in the reimbursement 
or some simi lar program? 

I fully realize, that we are all extreme ly busy, and have multiple items that are need ing our immediate 

attention, but I expect a response by close of business today. 

Respectfully, 
Wes ley 

WESLEY WILCOX, CERA 

SUPERVISOR OF ELECTIONS 

Marion County, Florida 
PO Box 289 
Ocala, Florida 34478-0289 
Phone : 352 .620.3290 
Fax: 352.620.3286 
Web : www.VoteMarion.com 

Under Florida law, e-m ail addr esses are pub lic recor ds. If yo u do not wa nt your e-mail address released in respon se t o a public records request, do 
not send e lectro nic mail to th is entity. Instead , contact th is office by pho ne or in writing. 

From: Mark Earley [mai lto :ear leym@ leoncount yfl .gov] 

Sent: Monday, July 23, 2018 2:18 PM 
To: Mar ia.Matthews@DOS.MyF lorida.com 
Cc: Jamie.Ward@cisecurity.org; Christopher Moore <MooreChr@ leoncountyf l.gov>; Holly Thompson 

<ThompsonH@ leoncountyfl .gov>; plux@myo kaloosa.com; Wesley Wi lcox <WWi lcox@VoteMar ion .com> 
Subject: Fwd:- - Next Steps/ 3 Quest ions 

Director Matthew s, 
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We spoke last Thursday about the  monitoring reimbursement grant.  
 
Below is my understanding (outlined by Holly Thompson of my staff) of how to move forward.  
 
As we discussed, both Marion County and Leon County Elections Offices were encouraged by the state to 
become early adopters to both troubleshoot the rollout process and show our fellow Supervisors of Elections the 
benefits of joining the program. We were assured that we would still qualify for reimbursement of the purchase, 
configuration, and installation of the system.  
 
However, as you explained and the grant submission seemed to state, we cannot be reimbursed for those 
expenditures through the normal grant process since our system acquisition costs were incurred prior to the 
grant window opening.  
 
Can you give me your thoughts on the process and questions outlined below, and give a more detailed 
description of the next steps Supervisor Wilcox and I will need to follow to be reimbursed for the Albert system 
purchase and setup? 
 
Thank you,  
 
Mark  
 
 
Mark S. Earley - CERA, MFCEP 
Supervisor of Elections 
Leon County, Florida 
 
850.606.8683 
 
Did you know that Online Voter Registration (OVR) is  
now available in Florida? You can register to vote 
or update your voter registration information online  
at:  
www.LeonVotes.org/OVR 
 
Mailing Address 
PO Box 7357 
Tallahassee FL 32314-7357 
 
Leon County Election Center 
2990-1 Apalachee Pkwy 
Tallahassee FL 32301 
 
earleym@leoncountyfl.gov  
http://www.leonvotes.org/ 
 
Facebook.com/LeonVotes 
@LeonVotes - Twitter/Instagram 
 
---------- Forwarded message ---------- 
From: Holly Thompson <ThompsonH@leoncountyfl.gov> 

FL-DOS-19-1211-B-000058
A\11 IC A 
PVERSIGHT 



3

Date: Jul 23, 2018 1:26 PM 
Subject:  - Next Steps / 3 Questions 
To: Mark Earley <EarleyM@leoncountyfl.gov> 
Cc:  

Mark, 
  
I've got our $7,440 grant request for  funds loaded and ready for your approval.  
  
QUESTION: For simplicity sake, I started the one-year monitoring period with April 1st even though the grant would 
allow a start date as early as March 16th. Does this line up with what you and Maria spoke about? 
  
We are submitting a paid receipt for April-Sept 2018 (6 months) monitoring to be reimbursed to us. And a copy of our 
contract to request advanced funding for another 6 months (Oct 2018-March 2019). This will be submitted in the same 
grant application, but I do understand it's two different awards. 
  
QUESTION: Do we know when the advance funds portion of the award will be released? There's a lot of coordination to 
be done to manage these funds since they require a separate physical bank account as well as accounting procedures. It 
also gets tricky due to the switch over in fiscal years. Any idea on timeline would be very helpful for planning. 
  
I've listed the hardware and installation costs at $0 each since you will be seeking reimbursement outside the grant 
program for that. For convenience, attached are the paid receipts for the server ($5,112) and installation ($900). 
  
QUESTION: I'm specifying in the grant that any interest earned on the funds will be applied to APRIL 2019 monitoring 
services. This keeps us from having to cut a check back to the State for just a couple bucks. If that isn't allowable, 
perhaps the Division has a suggestion on the most efficient way to deal with interest earned? 
  
Please let me know when you are ready for us to submit. 
  
Thanks, 
Holly 
  
  
  
  
  
  
  
  
  
Holly Thompson 
Administrative Services Director | Supervisor of Elections ‐ Leon County 
2990‐1 Apalachee Parkway | Tallahassee, FL 32301‐3678 
Mailing Address: PO Box 7357 | Tallahassee, FL  32314‐7357 
(850) 606‐VOTE (8683) | Fax (850) 606‐8601 
LeonVotes.org | ThompsonH@leoncountyfl.gov 

 
Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in 
response to a public records request, do not send electronic mail to this entity. Instead, contact this office by 
phone or in writing.  

FL-DOS-19-1211-B-000059
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FL-DOS-19-1211-B-000060

Swain, Margaret A. 

From: 

Sent: 
To: 
Cc: 
Subject: 

Mark Earley < EarleyM@leoncountyfl.gov> 
Monday, July 23, 2018 4:36 PM 
Underwood, Wes H.; Wilcox, Wesley 

Matt- hews Maria I.; Paul Lux 
RE: - Next Steps/ 3 Questions 

I can make time anytime tomorrow afte r 11 AM. 

Mark S. Earley -CERA, MFCEP 
supervisor of Elections 

Leon County, Florida 

850.606.8683 

Did you know that Online Voter Registration (OVR) is 
now available in Florida? You can register to vote 
or update your voter registration information online 
at: 
www.LeonVotes.org/OVR 

Mailing Address 

PO Box 7357 

Tallahassee FL 32314-7357 

Leon County Election Center 

2990-1 Apalachee Pkwy 

Tallahassee FL 32301 

earleym@leoncountyfl.gov 
http://www.leonvotes.org/ 

Facebook.com/LeonVotes 

@LeonVotes - Twitter/lnstagram 

>>> "Underwood, Wes H." <Wes.Underwood@dos.myflorida.com> 7/23/2018 4:29 PM>>> 
Supervisors: 

There seems to be some conf usion on this. I am unsure of the issue wi t h a reimburseme nt from Apr il to 
September . 

AM {I AN 
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I wou ld like an opportunity to review the paperwork submitted so we can ensure clarity on this questions 

asked. 

Can we talk about this tomorrow via a phone call? 

I wou ld offer today , but we are dea ling with another issue. 

,Wes Vnaerwood, M.P.A., PMP®, CISA® 

Deputy Secretary of State 
Administrative Services, Corporations & Elections 

Florida Department of State 
Telephone: (850) 245-6599 

From: Wesley Wi lcox [mailto :WW ilcox@VoteMarion.com ] 

Sent: Monday, July 23, 2018 3:51 PM 
To: Earley, Mark <ear leym@ leoncountyfl.gov>; Matthews , Mar ia I. <Ma ria.Matthews@DOS .MyFlorida.com> ; 
Underwood, Wes H. <Wes.Under woo d@dos.myf lor ida.com> 

Cc: Jamie.Ward@c isecur ity.org ; Christopher Moore <MooreChr@ leoncountyf l.gov>; Holly Thompson 
<ThompsonH@ leoncountyfl .gov>; plux@myoka loosa.com 

Subject: RE: - - Next Steps/ 3 Questions 

EMAIL RECEIVED FROM EXTERNAL SOURCE 

Director Matthews , 

Not attempting to be obtuse, but I' d like to clarify what I believe I am hearing from Supervisor Earley. 

Because Leon and Marion Counties were early installers of the at the urging of mu ltiple 
agencies, including the Department of State, we implemented too early to be eligible for the grant 
reimbursement? 

Is this an accurate summary? 

If it is accurate , is there a proposed solution that allows Leon and Marion to participate in the reimbursement 
or some similar program? 

I fully realize, that we are al l extreme ly busy, and have multiple items that are needing our immediate 

attention, but I expect a response by close of business today. 

Respectful ly, 

Wes ley 

WESLEY WILCOX, CERA 

SUPERVISOR OF ELECTIONS 

Marion County, Florida 
PO Box 289 
Ocala, Florida 34478-0289 
Phone: 352.620.3290 
Fax: 352 .620.3286 
Web: www.VoteMarion.com 

PVERSIGHT 
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Under Florida law, e -mail addresses are pub lic records. If you do not want your e-mail add ress released in response to a pub lic records request, do 
not send electronic mail to th is entity . Instead, contact this office by phone or in writing. 

From: Ma rk Earley [mailto:earleym@leoncountyfl.gov ] 
Sent: Monday, July 23, 2018 2:18 PM 
To: Maria.Matthews@DOS.MyFlorida.com 
Cc: Jamie.Ward@cisecurity.org ; Christo phe r Moore <MooreChr@leoncountyfl.gov >; Holly Thompson 
<ThompsonH@leoncountyfl.gov >; plux@myokaloosa.com ; Wesley Wilcox <WWilcox@VoteMarion.com > 
Subject: Fwd:- - Next Steps/ 3 Questions 

Direc tor Matthews, 

We spoke last Thursday about the monitoring reimbursement grant. 

Below is my understanding (outlin ed by Holly Thompso n of my staff) of how to move fo1ward. 

As we discussed , both Marion County and Leon County Elections Offices were encouraged by the state to 
become early adopters to both troubleshoot the rollout process and show our fellow Superviso rs of Elections the 
benefits of j oining the prog ram . We were assured that we would still qualify for reimbursement of the pur chase , 
configuration, and install ation of the syste m. 

However , as you explained and the grant subinission seemed to state, we cannot be reimbursed for those 
expenditures through the n01mal grant process since our syste m acquisition costs were incmTed pr ior to the 
grant window opening. 

Can you give me your thoughts on the process and questio ns outlined below, and give a more deta iled 
description of the next steps Superviso r Wilcox and I will need to follow to be reimbur sed for the Albe 1i syste m 
purc hase and setup? 

Thank you, 

Mark 

Mark S. Earley - CERA , MFCEP 
Superv isor of Electio ns 
Leon County , Flor ida 

850.606.8683 

Did you know that Onl ine Vote r Reg istration (OVR) is 
now available in Florida? You can register to vote 
or update your voter registrat ion info1mation onlin e 
at: 
www.LeonVotes.org/OVR 

Mailing Add ress 
PO Box 7357 
Tallahassee FL 32314 -7357 
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FL-DOS-19-1211-B-000063

Leon County Ele ct ion Center 
2990-1 A palache e Pkwy 
Tallah asse e FL 32301 

earleym@leoncountyfl .gov 
http: //www.leonvotes.org/ 

Face book.co m/L eon Vot es 
@Leo n Vot es - Tw itt er/In stagram 

---------- Fo1w arded me ss age ----------
From : Holly Th omp son <ThompsonH@leoncountyfl.gov > 
Date: Jul 23, 2018 1:26 PM 
Subj ect: - N ext Step s I 3 Que stions 
To : Mark Earle y <EarleyM@leoncountyfl.gov > 
Cc : 

Mark, 

I've got our $7,440 grant request for Albert funds loaded and ready for your approval. 

QUESTION: For simplicity sake, I started the one -year mon itoring period with April 1st even though the grant wou ld 
allow a start date as ear ly as March 16th. Does th is line up with what you and Maria spoke about? 

We are submitting a paid receipt for April-Sept 2018 (6 months) mon itoring to be reimbursed to us. And a copy of our 
contract to request advanced funding for another 6 months (Oct 2018-March 2019). This will be submitted in the same 
grant app lication, but I do understand it's two different awards. 

QUESTION: Do we know when the advance funds portion of the award will be released? There 's a lot of coordination to 
be done to manage these funds since they require a separate physical bank account as well as accounting procedures. It 
also gets tr icky due to the switch over in fiscal years. Any idea on timeline wou ld be very helpfu l for planning. 

I've listed the hardware and insta llation costs at $0 each since you will be seeking reimbursement outs ide the grant 
program for that. For convenience, attached are the paid receipts for the server ($5,112) and installation ($900). 

QUESTION : I'm specifying in the grant that any interest earned on the funds will be app lied to APRIL 2019 mon itoring 
services. This keeps us from having to cut a check back to the State for just a couple bucks. If that isn't allowab le, 
perhaps the Division has a suggestion on the most efficient way to dea l with interest earned? 

Please let me know when you are ready for us to submit. 

Thanks, 
Holly 

AM {I AN 
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Holly Thompson 
Administrative Services Director | Supervisor of Elections ‐ Leon County 
2990‐1 Apalachee Parkway | Tallahassee, FL 32301‐3678 
Mailing Address: PO Box 7357 | Tallahassee, FL  32314‐7357 
(850) 606‐VOTE (8683) | Fax (850) 606‐8601 
LeonVotes.org | ThompsonH@leoncountyfl.gov 

  
Under Florida law, e‐mail addresses are public records. If you do not want your e‐mail address released in response to a 
public records request, do not send electronic mail to this entity. Instead, contact this office by phone or in writing.  
 

 

The Department of State is committed to excellence.
Please take our Customer Satisfaction Survey. 
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Swain, Margaret A. 

From: 

Sent : 
To: 
Cc: 
Subject: 

Dep Sec'y Underwoo d, 

Mark Earley < EarleyM@leoncoun tyfl.gov> 
Monday, July 23, 2018 4:44 PM 
Underwood, Wes H.; Wilcox, Wesley 

Matt- hews Maria I.; Paul Lux 
RE: - Next Steps/ 3 Quest ions 

I th ink t he key issue is th at we purchased and deployed late 2017 /ea rly 2018. The grant states that it allows 
reimbu rsement on ly fo r funds disbursed afte r ~ March 16 2018. It wou ld have been great if t he wording could have 
grand -fathered in previous guarantees of reimbursemen t, but I cannot ju dge the legality of that with in state law, so maybe 
th at woul d have been impossible. 

Nonetheless, here we are. 

1 or 1 :30 PM tomo rrow works great, if that works for all. But I can make it work anytime afte r 11 AM. 

Mark 

Mark S. Earley -CERA, MFCEP 
supervisor of Elections 

Leon County, Florida 

850.606.8683 

Did you know that Online Voter Registration (OVR) is 
now available in Florida? You can register to vote 
or update your voter registration information online 
at: 
www.LeonVotes.org/OVR 

Mailing Address 

PO Box 7357 

Tallahassee FL 32314-7357 

Leon County Election Center 

2990-1 Apalachee Pkwy 

Tallahassee FL 32301 

earleym@leoncountyfl.gov 
http://www.leonvotes.org/ 

Facebook.com/LeonVotes 

/-\V ' /-\\I 
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@LeonVotes - Twitter/lnstagram 

>>> Wesley Wilcox <WWilcox@VoteMar ion .com> 7/23/20184 :36 PM>>> 
[Caution: This email originates outside the Leon County network . Do not click links or open attachments unless you were 

expecting the email. If unsure, contact your supervisor.] 

Deputy Secretary Underwood, 

I am available t omo rrow afternoon , from 1:00 - 4:30 

Regards, 
Wes ley 

WE SLEY WIL COX, CERA 

SUPERVISOR OF ELECTIONS 

Marion Count y, Florida 
PO Box 289 
Ocala, Florida 34478 -0289 
Phone: 352.620.3290 
Fax: 352.620.3286 
Web: www.VoteMarion.com 

Under Florida law, e -mail addr esses are pub lic records. If yo u do not wa nt your e-mail addre ss re leased in respon se t o a public records request, do 
not send e lectro nic mail to th is entity. Instead , contact th is office by pho ne or in writing. 

From: Underwood, Wes H. [mailto :Wes.Underwood@dos .myf lor ida.com ] 

Sent: Mon day, July 23, 2018 4 :29 PM 
To: Wesley Wilcox <WWi lcox@VoteMa rion .com>; Earley, Mark <ear leym@ leoncounty fl. gov> 

Cc: plux@myoka loosa.com; Matthews, Maria I. <Maria.Matthews@ DOS.MyFlorida.com> 

Subject: RE: - - Next Steps / 3 Questions 

Supervisors: 

There seems to be some confusion on th is. I am unsure of the issue wi th a reimbursement from Apr il to 
September. 

I would like an opportunity to review the paperwork submi tted so we can ensure clarity on th is quest ions 

asked. 

Can we talk about this tomorrow via a phone call? 

I would offer toda y, but we are dea ling with another issue. 

,Wes Vnaerwood, M.P.A., PMP®, CISA® 
Deputy Secretary of St ate 
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Administrative Services, Corporations & Elections 

Florida Department of State 
Telephone: (850) 245-6599 

From: Wesley Wilcox [mailto:WWilcox@VoteMarion.com ] 

Sent: Monday, July 23, 2018 3:51 PM 
To: Earley, Mark <earleym@leoncountyfl.gov >; Matthews , Mar ia I. <Maria.Matthews@DOS.MyFlorida.com >; 
Underwood, Wes H. <Wes.Underwood@dos.myflorida.com > 
Cc: Jamie.Ward@cisecurity.org ; Christopher Moore <MooreChr@leoncountyfl.gov >; Holly Thompson 
<ThompsonH@leoncountyfl.gov >; plux@myokaloosa.com 

Subject: RE: - - Next Steps/ 3 Questions 

EMAIL RECEIVED FROM EXTERNAL SOURCE 

Director Matthews , 

Not attempting to be obtuse, but I' d like to clarify what I believe I am hearing from Supervisor Earley. 

Because Leon and Marion Counties were early installers of the at the urging of mu ltiple 

agencies, including the Department of State, we implemented too early to be eligible for the grant 
reimbursement? 

Is this an accurate summary? 

If it is accurate , is there a proposed solution that allows Leon and Marion to participate in the reimbursement 
or some similar program? 

I fully realize, that we are all extreme ly busy, and have multiple items that are needing our immediate 
attention, but I expect a response by close of business today. 

Respectfully, 
Wes ley 

WESLEY WILCOX, CERA 

SUPERVISOR OF ELECTIONS 

Marion County, Florida 
PO Box 289 
Ocala, Florida 34478-0289 
Phone: 352.620.3290 
Fax: 352.620.3286 
Web: www.VoteMarion.com 

Under Florida law, e-m ail addr esses are pub lic recor ds. If yo u do not wa nt your e-mail address released in response to a public recor ds req uest, do 
not se nd e lectro nic mail to th is entity . Instead, contact th is office by pho ne or in writing. 

From: Mark Earley [mailto :earleym@leoncountyfl.gov ] 
Sent: Monday, July 23, 2018 2:18 PM 
To: Maria.Matthews@DOS.MyFlorida.com 

Cc: Jamie.Ward@cisecurity.org ; Christopher Moore <MooreChr@leoncountyfl.gov >; Holly Thompson 
<ThomesonH@leoncountyfl.gov >; plux@myokaloosa.com ; Wesley Wilcox <WWilcox@VoteMarion.com > 
Subject: Fwd: - - Next Steps/ 3 Quest ions 

3 
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Director Matthews,  
  
We spoke last Thursday about the   monitoring reimbursement grant.  
  
Below is my understanding (outlined by Holly Thompson of my staff) of how to move forward.  
  
As we discussed, both Marion County and Leon County Elections Offices were encouraged by the state to 
become early adopters to both troubleshoot the rollout process and show our fellow Supervisors of Elections the 
benefits of joining the program. We were assured that we would still qualify for reimbursement of the purchase, 
configuration, and installation of the system.  
  
However, as you explained and the grant submission seemed to state, we cannot be reimbursed for those 
expenditures through the normal grant process since our system acquisition costs were incurred prior to the 
grant window opening.  
  
Can you give me your thoughts on the process and questions outlined below, and give a more detailed 
description of the next steps Supervisor Wilcox and I will need to follow to be reimbursed for the system 
purchase and setup? 
  
Thank you,  
  
Mark  
  
  
Mark S. Earley - CERA, MFCEP 
Supervisor of Elections 
Leon County, Florida 
 
850.606.8683 
 
Did you know that Online Voter Registration (OVR) is  
now available in Florida? You can register to vote 
or update your voter registration information online  
at:  
www.LeonVotes.org/OVR 
 
Mailing Address 
PO Box 7357 
Tallahassee FL 32314-7357 
 
Leon County Election Center 
2990-1 Apalachee Pkwy 
Tallahassee FL 32301 
 
earleym@leoncountyfl.gov  
http://www.leonvotes.org/ 
 
Facebook.com/LeonVotes 
@LeonVotes - Twitter/Instagram 
  

FL-DOS-19-1211-B-000068

--

-
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---------- Fo 1w arde d m essage ----------
Fro m : Holly Th omp so n <ThompsonH@leoncountyfl.gov > 
Date: Jul 23, 20 18 1:26 PM 

Subject: - Next Steps / 3 Qu esti on s 
To : M ark Earl ey <EarleyM@leoncountyfl.gov > 
Cc : 

Mark, 

I've got our $7,440 grant request for - funds loaded and ready for your approval. 

QUESTION: For simp licity sake, I started the one -year mon itoring period with April 1st even though the grant wou ld 
allow a start date as ear ly as March 16th. Does th is line up with what you and Maria spoke about? 

We are submitting a paid receipt for April-Sept 2018 (6 months) mon itoring to be reimbursed to us. And a copy of our 
contract to request advanced funding for another 6 months (Oct 2018 -March 2019). This will be submitted in the same 
grant app lication, but I do understand it's two different awards . 

QUESTION: Do we know when the advance funds portion of the award will be released? There 's a lot of coordination to 
be done to manage these funds since they require a separate physical bank account as well as accounting procedures. It 
also gets tr icky due to the switch over in fiscal years. Any idea on timeline wou ld be very helpfu l for planning. 

I've listed the hardware and insta llation costs at $0 each since you will be seeking reimbursement outs ide the grant 
program for that. For convenience, attached are the pa id rece ipts for the server ($5,112) and installation ($900). 

QUESTION : I'm specifying in the grant that any interest earned on the funds will be app lied to APRIL 2019 mon itor ing 
services. This keeps us from having to cut a check back to the State for just a couple bucks. If that isn't allowab le, 
perhaps the Division has a suggestion on the most efficient way to dea l with interest earned? 

Please let me know when you are ready for us to submit. 

Thanks, 
Holly 

Holly Thompson 
Adm inistrat ive Services Director I Supervisor of Elections - Leon County 
2990 -1 Apalachee Parkway I Tallahassee, FL 32301 -3678 

Mailing Address: PO Box 7357 I Tallahassee, FL 32314 -7357 

{850} 606 -VOTE {8683} I Fax {850} 606 -8601 

LeonVotes.org I ThompsonH@leoncountyfl.gov 

Under Flor ida law, e-ma i l addre sses are pub lic records . If you do not want your e-ma il address re leased in response to a 
pub lic records request , do not send electron ic mail to th is ent ity. Instead , contact th is offi ce by phone or in writ ing. 
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The Department of State is committed to excellence.
Please take our Customer Satisfaction Survey. 

 

  
Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a 
public records request, do not send electronic mail to this entity. Instead, contact this office by phone or in writing.  

FL-DOS-19-1211-B-000070
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Swain, Margaret A. 

From: Underwood, Wes H. 
Sent: Monday, July 23, 2018 4:29 PM 
To: 
Cc: 
Subject: 

Wilcox, Wesley; Earley, Mark 
plu~ sa.com; Matt hews, Maria I. 
RE:- - Next Steps/ 3 Quest ions 

Supervisors: 

There seems to be some confusion on this. I am unsure of the issue wi th a reimbursement from Apr il to 
September. 

I wou ld like an opportunity to review the paperwork submi tted so we can ensure clarity on thi s questions 
asked. 

Can we talk about this tomorrow via a phone call? 

I wou ld offer to day, but we are dea ling with another issue. 

,Wes Vnaerwootf, M.P.A., PMP®, CISA® 

Deputy Secretary of State 
Administrative Services, Corporations & Elections 

Florida Department of State 
Telephone: (850) 245-6599 

From: Wesley Wi lcox [mailto :WW ilcox@VoteMarion.com ] 

Sent: Monda y, July 23, 2018 3:51 PM 
To: Earley, Mark <ear leym@ leoncount yfl .gov>; Matthe ws, Mar ia I. <Mar ia.Matthe ws@DOS.MyFlorida.com>; 
Underwood, Wes H. <Wes.Underwood@dos.myf lor ida.com> 
Cc: Jamie.Ward@c isecur ity.org ; Christopher Moore <MooreChr@ leoncountyf l.gov>; Holly Thompson 
<ThompsonH @leoncountyfl .gov>; plux@myoka loosa.com 

Subject: RE: - - Next Steps/ 3 Questions 

EMAIL RECEIVED FROM EXTERNAL SOURCE 

Director Matthews , 

Not attempting to be obtuse, but I' d like to clarify what I believe I am hearing from Supervisor Earley. 

Because Leon and Marion Counties were early installers of the at the urging of mu ltiple 
agencies, including the Department of State, we implemented too early to be eligible for the grant 
reimbursement? 

Is this an accurate summary? 
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If it is accurate, is there a proposed solution that allows Leon and Marion to participate in the reimbursement 
or some similar program? 
 
I fully realize, that we are all extremely busy, and have multiple items that are needing our immediate 
attention, but I expect a response by close of business today. 
 
Respectfully, 
Wesley 
 

WESLEY WILCOX, CERA 

SUPERVISOR OF ELECTIONS 
Marion County, Florida 
PO Box 289 
Ocala, Florida 34478‐0289 
Phone: 352.620.3290 
Fax: 352.620.3286 
Web: www.VoteMarion.com 
 
Under Florida law, e‐mail addresses are public records.  If you do not want your e‐mail address released in response to a public records request, do 
not send electronic mail to this entity.  Instead, contact this office by phone or in writing. 
 
From: Mark Earley [mailto:earleym@leoncountyfl.gov]  
Sent: Monday, July 23, 2018 2:18 PM 
To: Maria.Matthews@DOS.MyFlorida.com 
Cc: Jamie.Ward@cisecurity.org; Christopher Moore <MooreChr@leoncountyfl.gov>; Holly Thompson 
<ThompsonH@leoncountyfl.gov>; plux@myokaloosa.com; Wesley Wilcox <WWilcox@VoteMarion.com> 
Subject: Fwd:   ‐ Next Steps / 3 Questions 

 
Director Matthews,  
 
We spoke last Thursday about the  monitoring reimbursement grant.  
 
Below is my understanding (outlined by Holly Thompson of my staff) of how to move forward.  
 
As we discussed, both Marion County and Leon County Elections Offices were encouraged by the state to 
become early adopters to both troubleshoot the rollout process and show our fellow Supervisors of Elections the 
benefits of joining the program. We were assured that we would still qualify for reimbursement of the purchase, 
configuration, and installation of the system.  
 
However, as you explained and the grant submission seemed to state, we cannot be reimbursed for those 
expenditures through the normal grant process since our system acquisition costs were incurred prior to the 
grant window opening.  
 
Can you give me your thoughts on the process and questions outlined below, and give a more detailed 
description of the next steps Supervisor Wilcox and I will need to follow to be reimbursed for the Albert system 
purchase and setup? 
 
Thank you,  
 
Mark  
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Mark S. Earle y - CERA , MF CEP 
Super visor of Elect ions 
Leon County , Florida 

850.606.8683 

Did yo u kn ow that Online Vote r Re gistrati on (OVR) is 
now ava ilable in Fl ori da? You can register to vote 
or update yo w- vote r registrati on info1mat ion online 
at: 
www.LeonVotes.org/OVR 

Mailin g Add ress 
PO Box 7357 
Tallah asse e FL 323 14-7357 

Leon County Elect ion Center 
2990-1 Apalache e Pkwy 
Tallah asse e FL 3230 1 

earleym@leoncountyfl.gov 
http: //www.leonvotes.org/ 

Face book.co m/L eon Vot es 
@Leo n Vot es - Twitter/Ins tagram 

---------- Fo1w arded me ssage ----------
From : Holly Th omp son <ThompsonH@leoncountyfl.gov > 
Date: Jul 23, 2018 1:26 PM 
Subj ect: - Next Step s / 3 Que stions 
To: Mark Earle y <EarleyM@leoncountyfl.gov > 
Cc : 

Mark, 

I've got our $7,440 grant request for Albert funds loaded and ready for your approval. 

QUESTION: For simplicity sake, I started the one -year mon itoring period with April 1st even though the grant would 
allow a start date as early as March 16th. Does th is line up with what you and Maria spoke about? 

We are submitting a paid receipt for April-Sept 2018 (6 months) mon itoring to be reimbursed to us. And a copy of our 
contract to request advanced funding for another 6 months (Oct 2018-March 2019). This will be submitted in the same 
grant app lication, but I do understand it's two different awards. 

QUESTION: Do we know when the advance funds portion of the award will be released? There's a lot of coordination to 
be done to manage these funds since they require a separate physical bank account as well as accounting procedures. It 
also gets tr icky due to the switch over in fiscal years. Any idea on timeline would be very helpful for planning. 

I've listed the hardware and installation costs at $0 each since you will be seeking reimbursement outs ide the grant 
program for that. For convenience, attached are the paid receipts for the server ($5,112) and installation ($900). 
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QUESTION: I'm specifying in the grant that any interest earned on the funds will be applied to APRIL 2019 monitoring 
services. This keeps us from having to cut a check back to the State for just a couple bucks. If that isn't allowable, 
perhaps the Division has a suggestion on the most efficient way to deal with interest earned? 
  
Please let me know when you are ready for us to submit. 
  
Thanks, 
Holly 
  
  
  
  
  
  
  
  
  
Holly Thompson 
Administrative Services Director | Supervisor of Elections ‐ Leon County 
2990‐1 Apalachee Parkway | Tallahassee, FL 32301‐3678 
Mailing Address: PO Box 7357 | Tallahassee, FL  32314‐7357 
(850) 606‐VOTE (8683) | Fax (850) 606‐8601 
LeonVotes.org | ThompsonH@leoncountyfl.gov 

 
Under Florida law, e‐mail addresses are public records. If you do not want your e‐mail address released in response to a 
public records request, do not send electronic mail to this entity. Instead, contact this office by phone or in writing.  

 

 

The Department of State is committed to excellence.
Please take our Customer Satisfaction Survey. 
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Swain, Margaret A.

From: Mark Earley <earleym@leoncountyfl.gov>
Sent: Saturday, July 28, 2018 9:49 AM
To: Hastings, Linda M.
Cc: Andersen, Mark; Snipes, Brenda C.; fbellis@browardsoe.org; 

aaron.wilson@clearballot.com; larry.moore@clearballot.com; McPherson, Angie; Cook, 
Catherine E.; Lipman, Eleonor G.; Mathes, Greg K.; Halter, Jim; Maddox, Kristy; 
Matthews, Maria I.; Rivera, Maribel; Wood, Zane D.; Horne, Elizabeth P.; Cannon, Vicki P.

Subject: Re: Clear Ballot ClearAudit 1.4.4 - Approval

Great news. I've been working on this for nearly 10 years. Very happy to see it is approved.  

Mark S. Earley - CERA, MFCEP 
Supervisor of Elections 
Leon County, Florida 
 
850.606.8683 
 
Did you know that Online Voter Registration (OVR) is  
now available in Florida? You can register to vote 
or update your voter registration information online  
at:  
www.LeonVotes.org/OVR 
 
Mailing Address 
PO Box 7357 
Tallahassee FL 32314-7357 
 
Leon County Election Center 
2990-1 Apalachee Pkwy 
Tallahassee FL 32301 
 
earleym@leoncountyfl.gov  
http://www.leonvotes.org/ 
 
Facebook.com/LeonVotes 
@LeonVotes - Twitter/Instagram 
 
On Jul 27, 2018 6:50 PM, "Hastings, Linda M." <Linda.Hastings@DOS.MyFlorida.com> wrote: 

Good evening Larry / Aaron – 

  

ClearAudit 1.4.4 has been approved.  The formal documents will be headed your way on Monday.  In the 
meantime, the approved test report is attached.  I believe I’ve copied the counties who’ve requested updates 
regarding the approval, but please feel free to share with your customers in case I’ve missed someone. 
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Best regards, 

  

  

Linda Hastings-Ard, Chief 

Bureau of Voting Systems Certification 

500 S. Bronough Street, Suite 316 

Tallahassee, Florida 32399 

850.245.6220 

  

  

 

 

The Department of State is committed to excellence.
Please take our Customer Satisfaction Survey. 
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Swain, Margaret A.

From: Mark Earley Mark S. Earley <earleym@leoncountyfl.gov>
Sent: Thursday, July 19, 2018 1:04 PM
To: Matthews, Maria I.
Cc: Holly Thompson
Subject: RE: ESF Qs

As we discussed about the   reimbursement, I do need clarification on that, yes.  
 
But I was asking whether I need to resubmit the MOA for the HAVA Security funds without my edit of the Nov 30 date. And if so, 
how do I accomplish that? Just send an email with the new signed version, or amend via the grant portal?  
 
Thank you.  

Mark S. Earley ‐ CERA, MFCEP 
Supervisor of Elections 
Leon County, Florida 
 
850.606.8683 
 
Did you know that Online Voter Registration (OVR) is  
now available in Florida? You can register to vote 
or update your voter registration information online  
at:  
www.LeonVotes.org/OVR 
 
Mailing Address 
PO Box 7357 
Tallahassee FL 32314‐7357 
 
Leon County Election Center 
2990‐1 Apalachee Pkwy 
Tallahassee FL 32301 
 
earleym@leoncountyfl.gov  
http://www.leonvotes.org/ 
 
Facebook.com/LeonVotes 
@LeonVotes ‐ Twitter/Instagram 
 
On Jul 19, 2018 12:53 PM, "Matthews, Maria I." <Maria.Matthews@DOS.MyFlorida.com> wrote: 
I take it you are referring to other matter. I need to speak with David Fugett about means to reimburse you and others 
on   
 
From: Mark Earley Mark S. Earley [mailto:earleym@leoncountyfl.gov]  
Sent: Thursday, July 19, 2018 12:38 PM 
To: Matthews, Maria I. <Maria.Matthews@DOS.MyFlorida.com> 
Cc: Holly Thompson <ThompsonH@leoncountyfl.gov> 
Subject: Re: ESF Qs 
 
Thanks for the clarification, Maria.  
 
How should we proceed?  

FL-DOS-19-1211-B-000077

-

-

A\11 IC A 
PVERSIGHT 



2

 
Thanks.  
 

Mark S. Earley ‐ CERA, MFCEP 
Supervisor of Elections 
Leon County, Florida 
 
850.606.8683 
 
Did you know that Online Voter Registration (OVR) is  
now available in Florida? You can register to vote 
or update your voter registration information online  
at:  
www.LeonVotes.org/OVR 
 
Mailing Address 
PO Box 7357 
Tallahassee FL 32314‐7357 
 
Leon County Election Center 
2990‐1 Apalachee Pkwy 
Tallahassee FL 32301 
 
earleym@leoncountyfl.gov  
http://www.leonvotes.org/ 
 
Facebook.com/LeonVotes 
@LeonVotes ‐ Twitter/Instagram 
 
On Jul 19, 2018 11:50 AM, "Matthews, Maria I." <Maria.Matthews@DOS.MyFlorida.com> wrote: 
Supervisor Earley: 
 
Per our discussion, November 30 is deadline for SOE to file final expenditure report. 
 
December 15 deadline to submit unexpended funds. 
 
If funds determined to be for unauthorized or expended not in accordance with agreement, funds must be 
returned within 30 days of notice. 
 
 
 
Respectfully,  
 
Maria Matthews, Esq. 
Division of Elections, Director 
Florida Department of State 
500 S. Bronough Street 
Tallahassee, Florida 32399 
850.245.6520 
Maria.matthews@dos.myflorida.com 
This response is provided for reference only and does not constitute legal advice or representation. As applied to a particular set of facts or circumstances, interested parties should 
refer to the Florida Statutes and applicable case law, and/or consult a private attorney before drawing any legal conclusions or relying upon the information provided. 
Please note: Florida has a broad public records law. Written communications to or from state officials regarding state business constitute public records and are available to the 
public and media upon request unless the information is subject to a specific statutory exemption. Therefore, your e-mail message may be subject to public disclosure. 
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The Department of State is committed to excellence.
Please take our Customer Satisfaction Survey. 
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Swain, Margaret A.

From: Mark Earley Mark S. Earley <earleym@leoncountyfl.gov>
Sent: Thursday, July 19, 2018 12:38 PM
To: Matthews, Maria I.
Cc: Holly Thompson
Subject: Re: ESF Qs

Thanks for the clarification, Maria.  
 
How should we proceed?  
 
Thanks.  
 

Mark S. Earley ‐ CERA, MFCEP 
Supervisor of Elections 
Leon County, Florida 
 
850.606.8683 
 
Did you know that Online Voter Registration (OVR) is  
now available in Florida? You can register to vote 
or update your voter registration information online  
at:  
www.LeonVotes.org/OVR 
 
Mailing Address 
PO Box 7357 
Tallahassee FL 32314‐7357 
 
Leon County Election Center 
2990‐1 Apalachee Pkwy 
Tallahassee FL 32301 
 
earleym@leoncountyfl.gov  
http://www.leonvotes.org/ 
 
Facebook.com/LeonVotes 
@LeonVotes ‐ Twitter/Instagram 
 
On Jul 19, 2018 11:50 AM, "Matthews, Maria I." <Maria.Matthews@DOS.MyFlorida.com> wrote: 
Supervisor Earley: 
 
Per our discussion, November 30 is deadline for SOE to file final expenditure report. 
 
December 15 deadline to submit unexpended funds. 
 
If funds determined to be for unauthorized or expended not in accordance with agreement, funds must be 
returned within 30 days of notice. 
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Respectfully,  
 
Maria Matthews, Esq. 
Division of Elections, Director 
Florida Department of State 
500 S. Bronough Street 
Tallahassee, Florida 32399 
850.245.6520 
Maria.matthews@dos.myflorida.com 
This response is provided for reference only and does not constitute legal advice or representation. As applied to a particular set of facts or circumstances, interested parties should 
refer to the Florida Statutes and applicable case law, and/or consult a private attorney before drawing any legal conclusions or relying upon the information provided. 
Please note: Florida has a broad public records law. Written communications to or from state officials regarding state business constitute public records and are available to the 
public and media upon request unless the information is subject to a specific statutory exemption. Therefore, your e-mail message may be subject to public disclosure. 
 
 

 

 

The Department of State is committed to excellence.
Please take our Customer Satisfaction Survey. 
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Swain, Margaret A.

From: Matthews, Maria I.
Sent: Thursday, July 19, 2018 1:06 PM
To: Mark Earley Mark S. Earley
Cc: Holly Thompson
Subject: RE: ESF Qs

Wait until we review your plan as there may be other points and you can do an update at that time. 
 
From: Mark Earley Mark S. Earley [mailto:earleym@leoncountyfl.gov]  
Sent: Thursday, July 19, 2018 1:04 PM 
To: Matthews, Maria I. <Maria.Matthews@DOS.MyFlorida.com> 
Cc: Holly Thompson <ThompsonH@leoncountyfl.gov> 
Subject: RE: ESF Qs 
 
As we discussed about the   reimbursement, I do need clarification on that, yes.  
 
But I was asking whether I need to resubmit the MOA for the HAVA Security funds without my edit of the Nov 30 date. And if so, 
how do I accomplish that? Just send an email with the new signed version, or amend via the grant portal?  
 
Thank you.  

Mark S. Earley ‐ CERA, MFCEP 
Supervisor of Elections 
Leon County, Florida 
 
850.606.8683 
 
Did you know that Online Voter Registration (OVR) is  
now available in Florida? You can register to vote 
or update your voter registration information online  
at:  
www.LeonVotes.org/OVR 
 
Mailing Address 
PO Box 7357 
Tallahassee FL 32314‐7357 
 
Leon County Election Center 
2990‐1 Apalachee Pkwy 
Tallahassee FL 32301 
 
earleym@leoncountyfl.gov  
http://www.leonvotes.org/ 
 
Facebook.com/LeonVotes 
@LeonVotes ‐ Twitter/Instagram 
 
On Jul 19, 2018 12:53 PM, "Matthews, Maria I." <Maria.Matthews@DOS.MyFlorida.com> wrote: 
I take it you are referring to other matter. I need to speak with David Fugett about means to reimburse you and others 
on   
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From: Mark Earley Mark S. Earley [mailto:earleym@leoncountyfl.gov]  
Sent: Thursday, July 19, 2018 12:38 PM 
To: Matthews, Maria I. <Maria.Matthews@DOS.MyFlorida.com> 
Cc: Holly Thompson <ThompsonH@leoncountyfl.gov> 
Subject: Re: ESF Qs 
 
Thanks for the clarification, Maria.  
 
How should we proceed?  
 
Thanks.  
 

Mark S. Earley ‐ CERA, MFCEP 
Supervisor of Elections 
Leon County, Florida 
 
850.606.8683 
 
Did you know that Online Voter Registration (OVR) is  
now available in Florida? You can register to vote 
or update your voter registration information online  
at:  
www.LeonVotes.org/OVR 
 
Mailing Address 
PO Box 7357 
Tallahassee FL 32314‐7357 
 
Leon County Election Center 
2990‐1 Apalachee Pkwy 
Tallahassee FL 32301 
 
earleym@leoncountyfl.gov  
http://www.leonvotes.org/ 
 
Facebook.com/LeonVotes 
@LeonVotes ‐ Twitter/Instagram 
 
On Jul 19, 2018 11:50 AM, "Matthews, Maria I." <Maria.Matthews@DOS.MyFlorida.com> wrote: 
Supervisor Earley: 
 
Per our discussion, November 30 is deadline for SOE to file final expenditure report. 
 
December 15 deadline to submit unexpended funds. 
 
If funds determined to be for unauthorized or expended not in accordance with agreement, funds must be 
returned within 30 days of notice. 
 
 
 
Respectfully,  
 
Maria Matthews, Esq. 
Division of Elections, Director 
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Florida Department of State 
500 S. Bronough Street 
Tallahassee, Florida 32399 
850.245.6520 
Maria.matthews@dos.myflorida.com 
This response is provided for reference only and does not constitute legal advice or representation. As applied to a particular set of facts or circumstances, interested parties should 
refer to the Florida Statutes and applicable case law, and/or consult a private attorney before drawing any legal conclusions or relying upon the information provided. 
Please note: Florida has a broad public records law. Written communications to or from state officials regarding state business constitute public records and are available to the 
public and media upon request unless the information is subject to a specific statutory exemption. Therefore, your e-mail message may be subject to public disclosure. 
 
 

 

 

The Department of State is committed to excellence.
Please take our Customer Satisfaction Survey. 
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Swain, Margaret A.

From: Matthews, Maria I.
Sent: Thursday, July 19, 2018 12:53 PM
To: Mark Earley Mark S. Earley
Cc: Holly Thompson
Subject: RE: ESF Qs

I take it you are referring to other matter. I need to speak with David Fugett about means to reimburse you and others 
on   
 
From: Mark Earley Mark S. Earley [mailto:earleym@leoncountyfl.gov]  
Sent: Thursday, July 19, 2018 12:38 PM 
To: Matthews, Maria I. <Maria.Matthews@DOS.MyFlorida.com> 
Cc: Holly Thompson <ThompsonH@leoncountyfl.gov> 
Subject: Re: ESF Qs 
 
Thanks for the clarification, Maria.  
 
How should we proceed?  
 
Thanks.  
 

Mark S. Earley ‐ CERA, MFCEP 
Supervisor of Elections 
Leon County, Florida 
 
850.606.8683 
 
Did you know that Online Voter Registration (OVR) is  
now available in Florida? You can register to vote 
or update your voter registration information online  
at:  
www.LeonVotes.org/OVR 
 
Mailing Address 
PO Box 7357 
Tallahassee FL 32314‐7357 
 
Leon County Election Center 
2990‐1 Apalachee Pkwy 
Tallahassee FL 32301 
 
earleym@leoncountyfl.gov  
http://www.leonvotes.org/ 
 
Facebook.com/LeonVotes 
@LeonVotes ‐ Twitter/Instagram 
 
On Jul 19, 2018 11:50 AM, "Matthews, Maria I." <Maria.Matthews@DOS.MyFlorida.com> wrote: 
Supervisor Earley: 
 

FL-DOS-19-1211-B-000085

-

A\11 IC A 
PVERSIGHT 



2

Per our discussion, November 30 is deadline for SOE to file final expenditure report. 
 
December 15 deadline to submit unexpended funds. 
 
If funds determined to be for unauthorized or expended not in accordance with agreement, funds must be 
returned within 30 days of notice. 
 
 
 
Respectfully,  
 
Maria Matthews, Esq. 
Division of Elections, Director 
Florida Department of State 
500 S. Bronough Street 
Tallahassee, Florida 32399 
850.245.6520 
Maria.matthews@dos.myflorida.com 
This response is provided for reference only and does not constitute legal advice or representation. As applied to a particular set of facts or circumstances, interested parties should 
refer to the Florida Statutes and applicable case law, and/or consult a private attorney before drawing any legal conclusions or relying upon the information provided. 
Please note: Florida has a broad public records law. Written communications to or from state officials regarding state business constitute public records and are available to the 
public and media upon request unless the information is subject to a specific statutory exemption. Therefore, your e-mail message may be subject to public disclosure. 
 
 

 

 

The Department of State is committed to excellence.
Please take our Customer Satisfaction Survey. 

 

 

FL-DOS-19-1211-B-000086
A \11 • 11(,J\ 
PVERSIGHT 



1

Swain, Margaret A.

From: Mark Earley <earleym@leoncountyfl.gov>
Sent: Monday, July 23, 2018 2:22 PM
To: Matthews, Maria I.; Gill, Susan
Cc: plux@myokaloosa.com; Wilcox, Wesley
Subject: Re: FW: OVR Problems

This is the environment that begins to form without open communication.  

Mark S. Earley - CERA, MFCEP 
Supervisor of Elections 
Leon County, Florida 
 
850.606.8683 
 
Did you know that Online Voter Registration (OVR) is  
now available in Florida? You can register to vote 
or update your voter registration information online  
at:  
www.LeonVotes.org/OVR 
 
Mailing Address 
PO Box 7357 
Tallahassee FL 32314-7357 
 
Leon County Election Center 
2990-1 Apalachee Pkwy 
Tallahassee FL 32301 
 
earleym@leoncountyfl.gov  
http://www.leonvotes.org/ 
 
Facebook.com/LeonVotes 
@LeonVotes - Twitter/Instagram 
 
On Jul 23, 2018 1:25 PM, Susan Gill <Susan.Gill@votecitrus.com> wrote: 
[Caution: This email originates outside the Leon County network. Do not click links or open attachments 
unless you were expecting the email. If unsure, contact your supervisor.] 

See below…evidently the problem still exists. 

  

Susan Gill 

Susan Gill, CERA, MFCEP 
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Citrus County  

Supervisor of Elections 

120 N. Apopka Avenue 

Inverness, Florida 34450 

tele:   (352) 341-6750 

fax:    (352) 341-6589 

  

PLEASE NOTE NEW EMAIL ADDRESS 

susan.gill@votecitrus.com 

           

  

  

The Citrus County Supervisor of Elections Office is a public entity subject to Chapter 119 of the Florida Statutes 
concerning public records. E-mail messages are covered under such laws and thus subject to disclosure. Under Florida 
law, e-mail addresses are public records.  If you do not want your e-mail address released in response to a public 
records request, do not send electronic mail to this entity.  Instead, contact this office by phone or in writing. 

  

From: Laura Zayas  
Sent: Monday, July 23, 2018 1:01 PM 
To: Susan Gill <Susan.Gill@votecitrus.com> 
Subject: RE: OVR Problems 

  

There were 2 voters who are now saying voter suppression because they are receiving the error message 
again.  I spoke to a grandmother whose granddaughter and her friend were trying to register for the first time 
and they were very frustrated because the error message was popping up again.  I am concerned as to why 
some are able to get the process completed and some aren’t.  this is worrying me now. 

  

  

Your Choice Your Voice Your Vote! 

Laura Zayas 

Voter Registration Administrator, MFCEP 
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Citrus County, Supervisor of Elections 

(352) 341-7038 

laura.zayas@votecitrus.com 

  

The Citrus County Supervisor of Elections Office is a public entity subject to Chapter 119 of the Florida Statutes concerning public records. E-mail 
messages are covered under such laws and thus subject to disclosure.  Under Florida law, e-mail addresses are public records.  If you do not want 
your e-mail address released in response to a public records request, do not send electronic mail to this entity.  Instead, contact this office by phone or 
in writing. 

  

FL-DOS-19-1211-B-000089
A \11 ~ 11(,J\ '\J 
PVERSIGHT 



1

Swain, Margaret A.

From: Paul Lux <plux@myokaloosa.com>
Sent: Monday, July 23, 2018 10:53 AM
To: Earley, Mark; Matthews, Maria I.
Cc: Underwood, Wes H.; Southerland, Dana; Latimer, Craig; Gill, Susan; Jones, Tammy; 

Wilcox, Wesley
Subject: RE: OVR problems

Director Matthews, 
 
I couldn’t agree more! 
 
In this politically‐charged environment—compounded by the hyper‐awareness of cybersecurity concerns—we 
absolutely must have the most current information possible.  Even if the problems are intermittent, when I hear from 
SOEs who themselves were assisting voters to no avail that tells me the problems ran slightly deeper than the 
instructions not being clear. 
 
We can’t keep hearing the mantra of “cooperation” and “working together” on the public face while the action behind 
the scenes completely belies that. 
 

Paul Lux, CERA 
Supervisor of Elections 

      
Okaloosa County Supervisor of Elections 
Election Headquarters (Crestview):  850.689.5600 
Branch Office (Fort Walton Beach): 850.651.7272 
Email: plux@myokaloosa.com 
Visit us online at www.govote-okaloosa.com 
 

From: Mark Earley [mailto:earleym@leoncountyfl.gov]  
Sent: Monday, July 23, 2018 8:55 AM 
To: Maria.Matthews@DOS.MyFlorida.com 
Cc: Wes.Underwood@DOS.MyFlorida.com; taylorelections@gtcom.net; clatimer@hcsoe.org; Paul Lux; 
Susan.Gill@votecitrus.com; tammy@votelevy.com; WWilcox@votemarion.com 
Subject: OVR problems 

 
Director Matthews,  
 
As you likely know, over the weekend Politico published various comments from Sarah Revell that the state 
was getting reports of intermittent problems with OVR, which have hopefully been resolved with some 
clarifying language added to the OVR site.  
 
The state needs to keep us in the loop on these reports, even if they are intermittent. Otherwise we are caught 
unaware when faced with media stories or political operatives asking pointed questions about a situation we 
have not been briefed on, as happened to me.  
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This brings to min d the concerns we all had in 2016 and 20 17 when a lack of communi catio n with the feds left 
us without answers or knowledge of problems that directly affected us and om voters . 

At a mini mum , I sugges t that a communi catio n be sent to the the FSASE Executive Commi ttee and any 
Superv isors direc tly affected as paii of the State's stan dard first tier respo nse when repo1is of prob lems staii 
comin g in, or a proble m is suspected . 

Regards, 

Mai·k 

Mai·k S. Earley - CERA , MFCEP 
Superv isor of Electio ns 
Leon County , Flor ida 

850.606.8683 

Mailing Add ress 
PO Box 7357 
Tallahassee FL 32314 -7357 

Leon County Electio n Center 
2990 -1 Apa lachee Pkwy 
Tallahassee FL 32301 

eai·leym@leoncountyfl.gov 
http://www.leonvotes.org / 

Faceboo k.com/Leo n Votes 
@Leo n Votes - Twitte r/Ins tagram 
CAUTION: This ema il originated from outs ide the organization. Do not click links or open attachments unless you recognize the 
sender and know the content is safe. 
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Swain, Margaret A.

From: Matthews, Maria I.
Sent: Monday, July 23, 2018 2:47 PM
To: Earley, Mark; plux@myokaloosa.com; Gill, Susan; Wilcox, Wesley
Subject: Re: OVR Problems

I have asked Ms. Zayas for the names of these individuals and whether they can be specific about the error 
message. The system is operational. That being said, the system does contain error messages as you may recall 
during user testing- for example, if field is not entered correctly or if certain information can't be validated 
against DHSMV. It is a part of the system. Therefore it is important to know the nature of the error message.  
 
Once I have more specific information, we will be able to research better. Thanks. 
 
Sent from my iPhone 
 
On Jul 23, 2018, at 2:21 PM, Mark Earley <earleym@leoncountyfl.gov> wrote: 

This is the environment that begins to form without open communication.  

Mark S. Earley - CERA, MFCEP 
Supervisor of Elections 
Leon County, Florida 
 
850.606.8683 
 
Did you know that Online Voter Registration (OVR) is  
now available in Florida? You can register to vote 
or update your voter registration information online  
at:  
www.LeonVotes.org/OVR 
 
Mailing Address 
PO Box 7357 
Tallahassee FL 32314-7357 
 
Leon County Election Center 
2990-1 Apalachee Pkwy 
Tallahassee FL 32301 
 
earleym@leoncountyfl.gov  
http://www.leonvotes.org/ 
 
Facebook.com/LeonVotes 
@LeonVotes - Twitter/Instagram 
 
On Jul 23, 2018 1:25 PM, Susan Gill <Susan.Gill@votecitrus.com> wrote: 
[Caution: This email originates outside the Leon County network. Do not click links or open 
attachments unless you were expecting the email. If unsure, contact your supervisor.] 
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See below…evidently the problem still exists. 

  

Susan Gill 

Susan Gill, CERA, MFCEP 

Citrus County  

Supervisor of Elections 

120 N. Apopka Avenue 

Inverness, Florida 34450 

tele:   (352) 341-6750 

fax:    (352) 341-6589 

  

PLEASE NOTE NEW EMAIL ADDRESS 

susan.gill@votecitrus.com 

           

  

  

The Citrus County Supervisor of Elections Office is a public entity subject to Chapter 119 of the Florida 
Statutes concerning public records. E-mail messages are covered under such laws and thus subject to 
disclosure. Under Florida law, e-mail addresses are public records.  If you do not want your e-mail 
address released in response to a public records request, do not send electronic mail to this 
entity.  Instead, contact this office by phone or in writing. 

  

From: Laura Zayas  
Sent: Monday, July 23, 2018 1:01 PM 
To: Susan Gill <Susan.Gill@votecitrus.com> 
Subject: RE: OVR Problems 

  

There were 2 voters who are now saying voter suppression because they are receiving the error 
message again.  I spoke to a grandmother whose granddaughter and her friend were trying to 
register for the first time and they were very frustrated because the error message was popping 
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up again.  I am concerned as to why some are able to get the process completed and some 
aren’t.  this is worrying me now. 

  

  

Your Choice Your Voice Your Vote! 

Laura Zayas 

Voter Registration Administrator, MFCEP 

Citrus County, Supervisor of Elections 

(352) 341-7038 

laura.zayas@votecitrus.com 

  

The Citrus County Supervisor of Elections Office is a public entity subject to Chapter 119 of the Florida Statutes concerning public 
records. E-mail messages are covered under such laws and thus subject to disclosure.  Under Florida law, e-mail addresses are 
public records.  If you do not want your e-mail address released in response to a public records request, do not send electronic 
mail to this entity.  Instead, contact this office by phone or in writing. 
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Swain, Margaret A.

From: Mark Earley <EarleyM@leoncountyfl.gov>
Sent: Wednesday, July 18, 2018 5:22 PM
To: Matthews, Maria I.
Subject: Re: Reminder: Election Security Grant
Attachments: Leon Security Grant July 2018.pdf

Director Matthews, 
 
Thanks for the heads up.  
 
We submitted it just before the buzzer. We had some late reshuffling due to a quote we were holding out for.  
 
Regards, 
 
Mark  
 
 
 
Mark	S.	Earley	- CERA, MFCEP 
Supervisor	of	Elections 
Leon	County,	Florida 
 
850.606.8683  
 
Did you know that Online Voter Registration (OVR) is  
now available in Florida? You can register to vote 
or update your voter registration information online  
at:  
www.LeonVotes.org/OVR 
 
Mailing Address 
PO Box 7357 
Tallahassee FL 32314‐7357 
  
Leon County Election Center 
2990‐1 Apalachee Pkwy 
Tallahassee FL 32301 
  
earleym@leoncountyfl.gov  
http://www.leonvotes.org/ 
Facebook.com/LeonVotes 
@LeonVotes ‐ Twitter/Instagram 
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>>> "Matthews, Maria I." <Maria.Matthews@DOS.MyFlorida.com> 7/18/2018 5:13 PM >>> 
  
Dear Supervisor Earley, 
  
Our records indicate that you have not yet submitted your initial application for the elections security grant. 
This is a reminder that the initial application is due today. If you have already have or just submitted an initial 
application, please disregard this email. 
  
Respectfully,  
  
Maria Matthews, Esq. 
Division of Elections, Director 
Florida Department of State 
500 S. Bronough Street 
Tallahassee, Florida 32399 
850.245.6520 
Maria.matthews@dos.myflorida.com 
This response is provided for reference only and does not constitute legal advice or representation. As applied to a particular set of facts or circumstances, interested parties should 
refer to the Florida Statutes and applicable case law, and/or consult a private attorney before drawing any legal conclusions or relying upon the information provided. 
Please note: Florida has a broad public records law. Written communications to or from state officials regarding state business constitute public records and are available to the 
public and media upon request unless the information is subject to a specific statutory exemption. Therefore, your e-mail message may be subject to public disclosure. 
  
  
  

From: Mosca, Alexander N.  
Sent: Friday, July 13, 2018 4:48 PM 
To: SOEList <FVRSSOE@dos.myflorida.com> 
Cc: Matthews, Maria I. <Maria.Matthews@DOS.MyFlorida.com>; Underwood, Wes H. 
<Wes.Underwood@dos.myflorida.com> 
Subject: Election Security Grant FAQ 
  
Dear Supervisors of Elections: 
  
The Division of Elections has prepared a FAQ for the Election Security Grant, as well as a file listing examples of allowable 
costs. At this time, these files can be downloaded from the File Transfer Utility on the SOE Portal. We have also 
uploaded a file containing contact information for each county’s designated Department of Homeland Security advisor. 
Please pay attention to any public records disclaimers on the documents. 

  
  

Respectfully, 
  
  
Alexander Mosca 
Program Administrator 
Florida Department of State, Division of Elections 
850‐245‐6292 
  

  

 

The Department of State is committed to excellence.
Please take our Customer Satisfaction Survey. 
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Leon County Supervisor of Elections
Project Title: Elections Security Grant 

Grant Number: 19.e.es.000.109 

Date Submitted: Wednesday, July 18, 2018

1.

2.

A. Federal Elections Activities Page 1 of 4

Applicant Information

a. Organization Name:  Leon County Supervisor of Elections 
b. FEID:   59-6000708
c. Phone number:   850.606.8683
d. Principal Address:   2990-1 Apalachee Parkway Tallahassee, 32301
e. Mailing Address:   P O Box 7357 Tallahassee, 32314-8601
f. Website:   http://www.LeonVotes.org

g. Organization Type:   County Government
h. Organization Category: Government: Supervisor of Elections
i. County: Leon
j. DUNS number:  

 

Federal Elections Activities 
Select all activities for which funds will be used.

 Strengthen the implementation of cybersecurity for election systems
   

 Enhance election technology
   

 Facilitate cybersecurity training for local election officials
   

 Implement established cybersecurity best practices for election systems
   

 
Continue election administration activities including, but not limited to, voter education,  
poll worker training, and standardizing elections results reporting

 

Use of Funds
For the activity areas selected above, provide a performance goal, performance measure, timeline, and budget for the funds requested under
this agreement.

Performance Goals - (Maximum characters 2000)
Nine individual security projects are described below each with sub-elements listed individually in the 2.4 Budget section for further
detail. If any sub-elements within one of the nine projects come in under budget and others in the same project come in over budget (or
if vendors are unable to complete a sub-element within the timeline), we will realign grant funds within that project’s total cost.

 

STRENGTHEN

 

Security Monitoring Improvements  Enhance ability to control and monitor physical access throughout the SOE Office and EV sites
during routine and emergency operations. Total grant funds of $98,366 to be applied.

 

Fortify Physical Plant  Eliminate physical vulnerabilities for intrusion, tampering, or sabotage throughout the SOE Office. Total grant
funds of $53,975 to be applied.


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Ballot Transfer Cases  Assure secure chain of custody for ballots. Total grant funds of $1,600 to be applied.

 

ENHANCE

 

Network and Server Upgrade  Enhance continuity of operations and protect data. Total grant funds of $28,576 to be applied.

 

IT Staff Workstations  Provide IT staff the resources necessary to implement and monitor best security practices. Total grant funds of
$3,500 to be applied.

 

Post-Election Audit System Upgrade  Upgrade audit server to current required version and expand hardware capabilities to improve
high-volume election processing. Total grant funds of $36,846 to be applied.

 

FACILITATE

 

Cybersecurity Training Tool  

 

IMPLEMENT

 

 

Performance Measures - (Maximum characters 2000)
STRENGTHEN

 

Security Monitoring Improvements 

 

Fortify Physical Plant  

 

 

ENHANCE

 

 

 
FL-DOS-19-1211-B-000099
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Post-Election Audit System Upgrade  

 

FACILITATE

 

Cybersecurity Training Tool  

 

IMPLEMENT

 

 

Timeline - (Maximum characters 1000)

 

 

 

 

 

Post-Election Audit  System configured prior to Aug 8, 2018 if timing of funding approval permits. Additional hardware purchased and
operational before Nov 2018 election.

 

 

 

Budget

# Description Amount

1 $49,172

Totals: $231,112 $231,112
FL-DOS-19-1211-B-000100

---

-

-
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7/ 18/2018 

# 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

2 1 

22 

23 

24 

M Al\ 

Description 

https ://dosgrants.com/GrantApplication/PrintPreview?gid =5201 

Amount 

$13,533 

$ 1,530 

$17,880 

$16,251 

$4 ,946 

$3 ,969 

$6 ,600 

$2 ,900 

$2 ,000 

$3 ,810 

$8 ,000 

$2 1,750 

$ 1,600 

$7 ,276 

$15,000 

$6 ,300 

$3 ,500 

$4 ,500 

$9 ,000 

$20 ,946 

$2 ,400 

$2 ,884 

$2 ,930 

Totals: 

QJL,EBS.!G~l plication/PrintPreview?gid=5201 

$231,112 $231,112 
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# Description Amount

25 $1,840

26 $595

Totals: $231,112 $231,112
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1.

2.

 

B. Voting Systems Assistance Page 2 of 4

Voting Systems Assistance 
Select all activities for which funds will be used.

 Upgrade election-related computer systems to address cyber vulnerabilities
 

Use of Funds
For the activity areas selected above, provide a performance goal, performance measure, timeline, and budget for the funds requested under
this agreement.

Performance Goals - (Maximum characters 2000)
Performance Measures - (Maximum characters 2000)
Timeline - (Maximum characters 1000)
 

FL-DOS-19-1211-B-000103
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1.

 

C. Attachments Page 3 of 4

Add Attachments*
All files being uploaded must be either "PDF" or "Word" format.

 

Download and complete the Memorandum of Agreement, then upload it below. *   

File Name File Size Uploaded On View (opens in new window)

Security MOA for Leon.pdf 2508 [KB] 7/18/2018 4:49:20 PM View file

 

Download the Funds Per County document.    
 

Download and complete the Debarment and Suspension document, then upload it below. *   

File Name File Size Uploaded On View (opens in new window)

Security Debarment for Leon.pdf 277 [KB] 7/13/2018 12:53:26 PM View file

 

Download the Certificate of Equipment Document, then, if applicable, complete and upload it below.    

File Name File Size Uploaded On View (opens in new window)

Security Certif of Equip for Leon.pdf 255 [KB] 7/13/2018 12:54:27 PM View file

 

Download the Single Audit Act Requirements document.    
 

FL-DOS-19-1211-B-000104
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1.

 

D. Review and Submit Page 4 of 4

Review and Submit

 I hereby certify that I am authorized to submit this application on behalf of Leon County Supervisor of Elections and that all information
indicated is true and accurate. I acknowledge that my electronic signature below shall have the same legal effect as my written signature.
I am aware that making a false statement or representation to the Department of State constitutes a third degree felony as provided for in
s. 817.155, F.S., punishable as provided for by ss. 775.082, 775.083, and 775.084, F.S.

Signature (Enter first and last name)
Holly Thompson
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Swain, Margaret A.

From: Matthews, Maria I.
Sent: Monday, July 23, 2018 11:59 AM
To: Earley, Mark; Andersen, Mark; Cannon, Vicki P.; Horne, Elizabeth P.; Overturf, Charles; 

Walker, Gertrude (personal)
Cc: Hastings, Linda M.
Subject: Re: STATUS OF CLEAR AUDIT

I emphasize with your sense of urgency. The report recommending certification is in upper management hands. Please 
note delay was occasioned by ClearAudit's request for supplemental testing to address issue arising in original testing 
which in turn necessitated a revision to the recommendation and the report. 
 
Sent from my iPhone 
 
On Jul 23, 2018, at 11:45 AM, Mark Earley <EarleyM@leoncountyfl.gov> wrote: 

I need this information ASAP also. We keep hearing that this is forthcoming.  
 
 

Mark	S.	Earley	- CERA, MFCEP 
Supervisor	of	Elections 

Leon	County,	Florida 

 

850.606.8683  

 

Did you know that Online Voter Registration (OVR) is  
now available in Florida? You can register to vote 
or update your voter registration information online  
at:  
www.LeonVotes.org/OVR 

 

Mailing Address 

PO Box 7357 

Tallahassee FL 32314‐7357 

  

Leon County Election Center 

2990‐1 Apalachee Pkwy 

Tallahassee FL 32301 

  

earleym@leoncountyfl.gov  
http://www.leonvotes.org/ 

Facebook.com/LeonVotes 

@LeonVotes ‐ Twitter/Instagram 
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>>> Vicki Cannon <vcannon@votenassau.com> 7/23/2018 11:03 AM >>> 
[Caution: This email originates outside the Leon County network. Do not click links or open 
attachments unless you were expecting the email. If unsure, contact your supervisor.] 
 

 
Maria and Linda, 
  
We are preparing for our L&A and would like to include our post‐election audit software (Clear Audit) in 
our testing.   Can you please advise when the Certification will be completed so that we can continue 
with our processes?   Time is running short and this is a system that is extremely beneficial to our 
county.   Please advise in a “Reply All” so that all Clear Audit users will know the status.   Thank you in 
advance. 
  

Vicki P. Cannon  

Supervisor of Elections of Nassau County  
96135 Nassau Place, Suite 3, Yulee, Florida 32097  
Direct: 904.491.7500 | Toll Free: 1.866.260.4301 | Fax: 904.432.1400    
vcannon@votenassau.com   |  www.votenassau.com  | Facebook  | Twitter  |  Newsletter Sign Up  

Under Florida law, email addresses are public records. If you do not want your email address released in 
response to a public records request, please do not send electronic mail (email) to this entity. Instead, 
please contact this office by phone or in writing. 
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Swain, Margaret A.

From: Mark Andersen <baysuper@bayvotes.org>
Sent: Monday, July 23, 2018 12:13 PM
To: Cannon, Vicki P.; Matthews, Maria I.; Earley, Mark; Horne, Elizabeth P.; Overturf, Charles; 

Walker, Gertrude (personal)
Cc: Hastings, Linda M.
Subject: RE: STATUS OF CLEAR AUDIT

Very well said,  let’s go we are on the same team!!!  Make it a priority please… 
 
Thank you! 
 
Mark A. Andersen 
  
FL. Cert, CERA, MFCEP, Supervisor of Elections, Bay County 
ISO 9001: 2015 Quality Assurance Certified  NSF # C0028358‐IS4 
Personal ISO 9001: 2008 Lead Auditor Certification 
Office (850) 784-6100  Fax (850) 784-6141 Web  www.bayvotes.org 
  

The Bay County Supervisor of Elections Office is a public entity subject to Chapter 119 of the Florida Statutes 
concerning public records. E-mail messages are covered under such laws and thus subject to disclosure. 
Under Florida law, e-mail addresses are public records.  If you do not want your e-mail address released in response to a 
public records request, do not send electronic mail to this entity.  Instead, contact this office by phone or in writing.   
This response is provided for reference only and does not constitute a formal legal opinion or representation.  As applied 
to a particular set of facts or circumstances, interested parties should refer to the Florida Statutes and applicable case 
law, and/or consult an attorney to represent their interests before drawing any legal conclusions or relying upon the 
information provided.  
 

From: Vicki Cannon [mailto:vcannon@votenassau.com]  
Sent: Monday, July 23, 2018 11:06 AM 
To: Matthews, Maria I. <Maria.Matthews@DOS.MyFlorida.com>; Earley, Mark <earleym@leoncountyfl.gov>; Mark 
Andersen <baysuper@bayvotes.org>; Horne, Elizabeth P. <election@votecolumbia.com>; Overturf, Charles 
<charles.overturf@putnam‐fl.com>; Walker, Gertrude (personal) <gertrude@slcelections.com> 
Cc: Hastings, Linda M. <Linda.Hastings@DOS.MyFlorida.com>; Vicki Cannon <vcannon@votenassau.com> 
Subject: RE: STATUS OF CLEAR AUDIT 
 

WARNING!  This email originated outside of the Bay County Supervisor of Elections Office.  Use caution when opening 
attachments, clicking links or responding to requests for information. If the email appears suspicious, place the email in 
the Quarantine folder and contact a cyber security specialist. 

Thank you for responding so quickly Maria.   Our county is used to conducting a 100% post‐election audit and I really 
don’t want to go backwards.   Is there anyone we can speak to in upper management to let them know of the 
urgency?   Almost every recommendation I have seen as it relates to cyber security recommends a more in‐depth post‐
election audit.  In fact, by testing it in the L&A we can confirm that our tabulation equipment is tabulating the ballots 
correctly before we even deploy our equipment.   Anything you can do to assist us would be greatly appreciated. 
 
Thank you so much and have a wonderful day! 
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Vicki P. Cannon  

Supervisor of Elections of Nassau County  
96135 Nassau Place, Suite 3, Yulee, Florida 32097  
Direct: 904.491.7500 | Toll Free: 1.866.260.4301 | Fax: 904.432.1400    
vcannon@votenassau.com   |  www.votenassau.com  | Facebook  | Twitter  |  Newsletter Sign Up  

Under Florida law, email addresses are public records. If you do not want your email address released in response to a 
public records request, please do not send electronic mail (email) to this entity. Instead, please contact this office by 
phone or in writing. 
 

From: Matthews, Maria I. [mailto:Maria.Matthews@DOS.MyFlorida.com]  
Sent: Monday, July 23, 2018 11:59 AM 
To: Earley, Mark; Andersen, Mark; Vicki Cannon; Horne, Elizabeth P.; Overturf, Charles; Walker, Gertrude (personal) 
Cc: Hastings, Linda M. 
Subject: Re: STATUS OF CLEAR AUDIT 
 
I emphasize with your sense of urgency. The report recommending certification is in upper management hands. Please 
note delay was occasioned by ClearAudit's request for supplemental testing to address issue arising in original testing 
which in turn necessitated a revision to the recommendation and the report. 
 
Sent from my iPhone 
 
On Jul 23, 2018, at 11:45 AM, Mark Earley <EarleyM@leoncountyfl.gov> wrote: 

I need this information ASAP also. We keep hearing that this is forthcoming.  
 

Mark	S.	Earley	- CERA, MFCEP 
Supervisor	of	Elections 

Leon	County,	Florida 

 

850.606.8683  

 

Did you know that Online Voter Registration (OVR) is  
now available in Florida? You can register to vote 
or update your voter registration information online  
at:  
www.LeonVotes.org/OVR 

 

Mailing Address 

PO Box 7357 

Tallahassee FL 32314‐7357 

  

Leon County Election Center 

2990‐1 Apalachee Pkwy 

Tallahassee FL 32301 

  

earleym@leoncountyfl.gov  
http://www.leonvotes.org/ 

Facebook.com/LeonVotes 
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@LeonVotes ‐ Twitter/Instagram 

 

 

 

>>> Vicki Cannon <vcannon@votenassau.com> 7/23/2018 11:03 AM >>> 
[Caution: This email originates outside the Leon County network. Do not click links or open 
attachments unless you were expecting the email. If unsure, contact your supervisor.]  
 

 
Maria and Linda, 
  
We are preparing for our L&A and would like to include our post‐election audit software (Clear Audit) in 
our testing.   Can you please advise when the Certification will be completed so that we can continue 
with our processes?   Time is running short and this is a system that is extremely beneficial to our 
county.   Please advise in a “Reply All” so that all Clear Audit users will know the status.   Thank you in 
advance. 
  

Vicki P. Cannon  

Supervisor of Elections of Nassau County  
96135 Nassau Place, Suite 3, Yulee, Florida 32097  
Direct: 904.491.7500 | Toll Free: 1.866.260.4301 | Fax: 904.432.1400    
vcannon@votenassau.com   |  www.votenassau.com  | Facebook  | Twitter  |  Newsletter Sign Up  

Under Florida law, email addresses are public records. If you do not want your email address released in 
response to a public records request, please do not send electronic mail (email) to this entity. Instead, 
please contact this office by phone or in writing. 
  

 

 

The Department of State is committed to excellence.
Please take our Customer Satisfaction Survey. 
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Swain, Margaret A.

From: Vicki Cannon <vcannon@votenassau.com>
Sent: Monday, July 23, 2018 12:06 PM
To: Matthews, Maria I.; Earley, Mark; Andersen, Mark; Horne, Elizabeth P.; Overturf, Charles; 

Walker, Gertrude (personal)
Cc: Hastings, Linda M.; Cannon, Vicki P.
Subject: RE: STATUS OF CLEAR AUDIT

Thank you for responding so quickly Maria.   Our county is used to conducting a 100% post‐election audit and I really 
don’t want to go backwards.   Is there anyone we can speak to in upper management to let them know of the 
urgency?   Almost every recommendation I have seen as it relates to cyber security recommends a more in‐depth post‐
election audit.  In fact, by testing it in the L&A we can confirm that our tabulation equipment is tabulating the ballots 
correctly before we even deploy our equipment.   Anything you can do to assist us would be greatly appreciated. 
 
Thank you so much and have a wonderful day! 
 

Vicki P. Cannon  

Supervisor of Elections of Nassau County  
96135 Nassau Place, Suite 3, Yulee, Florida 32097  
Direct: 904.491.7500 | Toll Free: 1.866.260.4301 | Fax: 904.432.1400    
vcannon@votenassau.com   |  www.votenassau.com  | Facebook  | Twitter  |  Newsletter Sign Up  

Under Florida law, email addresses are public records. If you do not want your email address released in response to a 
public records request, please do not send electronic mail (email) to this entity. Instead, please contact this office by 
phone or in writing. 
 

From: Matthews, Maria I. [mailto:Maria.Matthews@DOS.MyFlorida.com]  
Sent: Monday, July 23, 2018 11:59 AM 
To: Earley, Mark; Andersen, Mark; Vicki Cannon; Horne, Elizabeth P.; Overturf, Charles; Walker, Gertrude (personal) 
Cc: Hastings, Linda M. 
Subject: Re: STATUS OF CLEAR AUDIT 
 
I emphasize with your sense of urgency. The report recommending certification is in upper management hands. Please 
note delay was occasioned by ClearAudit's request for supplemental testing to address issue arising in original testing 
which in turn necessitated a revision to the recommendation and the report. 
 
Sent from my iPhone 
 
On Jul 23, 2018, at 11:45 AM, Mark Earley <EarleyM@leoncountyfl.gov> wrote: 

I need this information ASAP also. We keep hearing that this is forthcoming.  
 

Mark	S.	Earley	- CERA, MFCEP 
Supervisor	of	Elections 

Leon	County,	Florida 

 

850.606.8683  
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Did you know that Online Voter Registration (OVR) is  
now available in Florida? You can register to vote 
or update your voter registration information online  
at:  
www.LeonVotes.org/OVR 

 

Mailing Address 

PO Box 7357 

Tallahassee FL 32314‐7357 

  

Leon County Election Center 

2990‐1 Apalachee Pkwy 

Tallahassee FL 32301 

  

earleym@leoncountyfl.gov  
http://www.leonvotes.org/ 

Facebook.com/LeonVotes 

@LeonVotes ‐ Twitter/Instagram 

 

 

 

>>> Vicki Cannon <vcannon@votenassau.com> 7/23/2018 11:03 AM >>> 
[Caution: This email originates outside the Leon County network. Do not click links or open 
attachments unless you were expecting the email. If unsure, contact your supervisor.]  
 

 
Maria and Linda, 
  
We are preparing for our L&A and would like to include our post‐election audit software (Clear Audit) in 
our testing.   Can you please advise when the Certification will be completed so that we can continue 
with our processes?   Time is running short and this is a system that is extremely beneficial to our 
county.   Please advise in a “Reply All” so that all Clear Audit users will know the status.   Thank you in 
advance. 
  

Vicki P. Cannon  

Supervisor of Elections of Nassau County  
96135 Nassau Place, Suite 3, Yulee, Florida 32097  
Direct: 904.491.7500 | Toll Free: 1.866.260.4301 | Fax: 904.432.1400    
vcannon@votenassau.com   |  www.votenassau.com  | Facebook  | Twitter  |  Newsletter Sign Up  

Under Florida law, email addresses are public records. If you do not want your email address released in 
response to a public records request, please do not send electronic mail (email) to this entity. Instead, 
please contact this office by phone or in writing. 
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The Department of State is committed to excellence.
Please take our Customer Satisfaction Survey. 
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Swain, Margaret A.

From: Mark Earley <EarleyM@leoncountyfl.gov>
Sent: Monday, July 23, 2018 11:45 AM
To: Hastings, Linda M.; Matthews, Maria I.; Cannon, Vicki P.
Cc: Andersen, Mark; Overturf, Charles; Walker, Gertrude (personal); Horne, Elizabeth P.
Subject: Re: STATUS OF CLEAR AUDIT

I need this information ASAP also. We keep hearing that this is forthcoming.  
 
 
Mark	S.	Earley	- CERA, MFCEP 
Supervisor	of	Elections 
Leon	County,	Florida 
 
850.606.8683  
 
Did you know that Online Voter Registration (OVR) is  
now available in Florida? You can register to vote 
or update your voter registration information online  
at:  
www.LeonVotes.org/OVR 
 
Mailing Address 
PO Box 7357 
Tallahassee FL 32314‐7357 
  
Leon County Election Center 
2990‐1 Apalachee Pkwy 
Tallahassee FL 32301 
  
earleym@leoncountyfl.gov  
http://www.leonvotes.org/ 
Facebook.com/LeonVotes 
@LeonVotes ‐ Twitter/Instagram 
 
 
 
 
>>> Vicki Cannon <vcannon@votenassau.com> 7/23/2018 11:03 AM >>> 
[Caution: This email originates outside the Leon County network. Do not click links or open attachments unless you were 
expecting the email. If unsure, contact your supervisor.] 
 

Maria and Linda, 
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We are preparing for our L&A and would like to include our post‐election audit software (Clear Audit) in our 
testing.   Can you please advise when the Certification will be completed so that we can continue with our 
processes?   Time is running short and this is a system that is extremely beneficial to our county.   Please advise in a 
“Reply All” so that all Clear Audit users will know the status.   Thank you in advance. 
  

Vicki P. Cannon  

Supervisor of Elections of Nassau County  
96135 Nassau Place, Suite 3, Yulee, Florida 32097  
Direct: 904.491.7500 | Toll Free: 1.866.260.4301 | Fax: 904.432.1400    
vcannon@votenassau.com   |  www.votenassau.com  | Facebook  | Twitter  |  Newsletter Sign Up  

Under Florida law, email addresses are public records. If you do not want your email address released in response to a 
public records request, please do not send electronic mail (email) to this entity. Instead, please contact this office by 
phone or in writing. 
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Swain, Margaret A.

From: Matthews, Maria I.
Sent: Monday, July 23, 2018 12:11 PM
To: Cannon, Vicki P.
Cc: Earley, Mark; Andersen, Mark; Horne, Elizabeth P.; Overturf, Charles; Walker, Gertrude 

(personal); Hastings, Linda M.
Subject: Re: STATUS OF CLEAR AUDIT

They know but I will certainly reiterate your point. 
 
Sent from my iPhone 
 
On Jul 23, 2018, at 12:07 PM, Vicki Cannon <vcannon@votenassau.com> wrote: 

Thank you for responding so quickly Maria.   Our county is used to conducting a 100% post‐election 
audit and I really don’t want to go backwards.   Is there anyone we can speak to in upper management 
to let them know of the urgency?   Almost every recommendation I have seen as it relates to cyber 
security recommends a more in‐depth post‐election audit.  In fact, by testing it in the L&A we can 
confirm that our tabulation equipment is tabulating the ballots correctly before we even deploy our 
equipment.   Anything you can do to assist us would be greatly appreciated. 
  
Thank you so much and have a wonderful day! 
  

Vicki P. Cannon  

Supervisor of Elections of Nassau County  
96135 Nassau Place, Suite 3, Yulee, Florida 32097  
Direct: 904.491.7500 | Toll Free: 1.866.260.4301 | Fax: 904.432.1400    
vcannon@votenassau.com   |  www.votenassau.com  | Facebook  | Twitter  |  Newsletter Sign Up  

Under Florida law, email addresses are public records. If you do not want your email address released in 
response to a public records request, please do not send electronic mail (email) to this entity. Instead, 
please contact this office by phone or in writing. 
  

From: Matthews, Maria I. [mailto:Maria.Matthews@DOS.MyFlorida.com]  
Sent: Monday, July 23, 2018 11:59 AM 
To: Earley, Mark; Andersen, Mark; Vicki Cannon; Horne, Elizabeth P.; Overturf, Charles; Walker, 
Gertrude (personal) 
Cc: Hastings, Linda M. 
Subject: Re: STATUS OF CLEAR AUDIT 
  
I emphasize with your sense of urgency. The report recommending certification is in upper management 
hands. Please note delay was occasioned by ClearAudit's request for supplemental testing to address 
issue arising in original testing which in turn necessitated a revision to the recommendation and the 
report. 
 
Sent from my iPhone 
 
On Jul 23, 2018, at 11:45 AM, Mark Earley <EarleyM@leoncountyfl.gov> wrote: 
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I need this information ASAP also. We keep hearing that this is forthcoming.  
 
 
 

Mark	S.	Earley	- CERA, MFCEP 
Supervisor	of	Elections 

Leon	County,	Florida 

  

850.606.8683  

  

Did you know that Online Voter Registration (OVR) is  
now available in Florida? You can register to vote 
or update your voter registration information online  
at:  
www.LeonVotes.org/OVR 

  

Mailing Address 

PO Box 7357 

Tallahassee FL 32314‐7357 

  

Leon County Election Center 

2990‐1 Apalachee Pkwy 

Tallahassee FL 32301 

  

earleym@leoncountyfl.gov  
http://www.leonvotes.org/ 

Facebook.com/LeonVotes 

@LeonVotes ‐ Twitter/Instagram 

  

  

 
 
 

>>> Vicki Cannon <vcannon@votenassau.com> 7/23/2018 11:03 AM >>> 
[Caution: This email originates outside the Leon County network. Do not click 
links or open attachments unless you were expecting the email. If unsure, contact 
your supervisor.]  
  

 
Maria and Linda, 
  
We are preparing for our L&A and would like to include our post‐election audit software 
(Clear Audit) in our testing.   Can you please advise when the Certification will be 
completed so that we can continue with our processes?   Time is running short and this 
is a system that is extremely beneficial to our county.   Please advise in a “Reply All” so 
that all Clear Audit users will know the status.   Thank you in advance. 
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Vicki P. Cannon  

Supervisor of Elections of Nassau County  
96135 Nassau Place, Suite 3, Yulee, Florida 32097  
Direct: 904.491.7500 | Toll Free: 1.866.260.4301 | Fax: 904.432.1400    
vcannon@votenassau.com   |  www.votenassau.com  | 
Facebook  | Twitter  |  Newsletter Sign Up  

Under Florida law, email addresses are public records. If you do not want your email 
address released in response to a public records request, please do not send electronic 
mail (email) to this entity. Instead, please contact this office by phone or in writing. 
  

  

 

The Department of State is committed to excellence.
Please take our Customer Satisfaction Survey.
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Swain, Margaret A.

From: Tomi Brown At Columbia Elections Office <election@votecolumbia.com>
Sent: Monday, July 23, 2018 2:37 PM
To: Andersen, Mark; Cannon, Vicki P.; Matthews, Maria I.; Earley, Mark; Overturf, Charles; 

Walker, Gertrude (personal)
Cc: Hastings, Linda M.
Subject: RE: STATUS OF CLEAR AUDIT

Columbia County is also preparing for our L&A and would like to include our post‐election audit as well, We are running 
out of time,  Please make this a priority! 
 
Thank You! 
 
 

Tomi Brown, MFCEP 

Deputy Supervisor of Elections 
Columbia County Elections Office 
971 W. Duval Street   Ste.102 
Lake City, Florida 
election@votecolumbia.com 
386.758.1026  Ext. 3114 
 
 
 

From: Mark Andersen [mailto:baysuper@bayvotes.org]  
Sent: Monday, July 23, 2018 12:13 PM 
To: Vicki Cannon; Matthews, Maria I.; Earley, Mark; Horne, Elizabeth P.; Overturf, Charles; Walker, Gertrude (personal) 
Cc: Hastings, Linda M. 
Subject: RE: STATUS OF CLEAR AUDIT 
 

Very well said,  let’s go we are on the same team!!!  Make it a priority please… 
 
Thank you! 
 
Mark A. Andersen 
  
FL. Cert, CERA, MFCEP, Supervisor of Elections, Bay County 
ISO 9001: 2015 Quality Assurance Certified  NSF # C0028358‐IS4 
Personal ISO 9001: 2008 Lead Auditor Certification 
Office (850) 784-6100  Fax (850) 784-6141 Web  www.bayvotes.org 
  

The Bay County Supervisor of Elections Office is a public entity subject to Chapter 119 of the Florida Statutes 
concerning public records. E-mail messages are covered under such laws and thus subject to disclosure. 
Under Florida law, e-mail addresses are public records.  If you do not want your e-mail address released in response to a 
public records request, do not send electronic mail to this entity.  Instead, contact this office by phone or in writing.   
This response is provided for reference only and does not constitute a formal legal opinion or representation.  As applied 
to a particular set of facts or circumstances, interested parties should refer to the Florida Statutes and applicable case 
law, and/or consult an attorney to represent their interests before drawing any legal conclusions or relying upon the 
information provided.  
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From: Vicki Cannon [mailto:vcannon@votenassau.com]  
Sent: Monday, July 23, 2018 11:06 AM 
To: Matthews, Maria I. <Maria.Matthews@DOS.MyFlorida.com>; Earley, Mark <earleym@leoncountyfl.gov>; Mark 
Andersen <baysuper@bayvotes.org>; Horne, Elizabeth P. <election@votecolumbia.com>; Overturf, Charles 
<charles.overturf@putnam‐fl.com>; Walker, Gertrude (personal) <gertrude@slcelections.com> 
Cc: Hastings, Linda M. <Linda.Hastings@DOS.MyFlorida.com>; Vicki Cannon <vcannon@votenassau.com> 
Subject: RE: STATUS OF CLEAR AUDIT 
 

WARNING!  This email originated outside of the Bay County Supervisor of Elections Office.  Use caution when opening 
attachments, clicking links or responding to requests for information. If the email appears suspicious, place the email in 
the Quarantine folder and contact a cyber security specialist. 

Thank you for responding so quickly Maria.   Our county is used to conducting a 100% post‐election audit and I really 
don’t want to go backwards.   Is there anyone we can speak to in upper management to let them know of the 
urgency?   Almost every recommendation I have seen as it relates to cyber security recommends a more in‐depth post‐
election audit.  In fact, by testing it in the L&A we can confirm that our tabulation equipment is tabulating the ballots 
correctly before we even deploy our equipment.   Anything you can do to assist us would be greatly appreciated. 
 
Thank you so much and have a wonderful day! 
 

Vicki P. Cannon  

Supervisor of Elections of Nassau County  
96135 Nassau Place, Suite 3, Yulee, Florida 32097  
Direct: 904.491.7500 | Toll Free: 1.866.260.4301 | Fax: 904.432.1400    
vcannon@votenassau.com   |  www.votenassau.com  | Facebook  | Twitter  |  Newsletter Sign Up  

Under Florida law, email addresses are public records. If you do not want your email address released in response to a 
public records request, please do not send electronic mail (email) to this entity. Instead, please contact this office by 
phone or in writing. 
 

From: Matthews, Maria I. [mailto:Maria.Matthews@DOS.MyFlorida.com]  
Sent: Monday, July 23, 2018 11:59 AM 
To: Earley, Mark; Andersen, Mark; Vicki Cannon; Horne, Elizabeth P.; Overturf, Charles; Walker, Gertrude (personal) 
Cc: Hastings, Linda M. 
Subject: Re: STATUS OF CLEAR AUDIT 
 
I emphasize with your sense of urgency. The report recommending certification is in upper management hands. Please 
note delay was occasioned by ClearAudit's request for supplemental testing to address issue arising in original testing 
which in turn necessitated a revision to the recommendation and the report. 
 
Sent from my iPhone 
 
On Jul 23, 2018, at 11:45 AM, Mark Earley <EarleyM@leoncountyfl.gov> wrote: 

I need this information ASAP also. We keep hearing that this is forthcoming.  
 

Mark	S.	Earley	- CERA, MFCEP 
Supervisor	of	Elections 

Leon	County,	Florida 
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850.606.8683  

 

Did you know that Online Voter Registration (OVR) is  
now available in Florida? You can register to vote 
or update your voter registration information online  
at:  
www.LeonVotes.org/OVR 

 

Mailing Address 

PO Box 7357 

Tallahassee FL 32314‐7357 

  

Leon County Election Center 

2990‐1 Apalachee Pkwy 

Tallahassee FL 32301 

  

earleym@leoncountyfl.gov  
http://www.leonvotes.org/ 

Facebook.com/LeonVotes 

@LeonVotes ‐ Twitter/Instagram 

 

 

 

>>> Vicki Cannon <vcannon@votenassau.com> 7/23/2018 11:03 AM >>> 
[Caution: This email originates outside the Leon County network. Do not click links or open 
attachments unless you were expecting the email. If unsure, contact your supervisor.]  
 

 
Maria and Linda, 
  
We are preparing for our L&A and would like to include our post‐election audit software (Clear Audit) in 
our testing.   Can you please advise when the Certification will be completed so that we can continue 
with our processes?   Time is running short and this is a system that is extremely beneficial to our 
county.   Please advise in a “Reply All” so that all Clear Audit users will know the status.   Thank you in 
advance. 
  

Vicki P. Cannon  

Supervisor of Elections of Nassau County  
96135 Nassau Place, Suite 3, Yulee, Florida 32097  
Direct: 904.491.7500 | Toll Free: 1.866.260.4301 | Fax: 904.432.1400    
vcannon@votenassau.com   |  www.votenassau.com  | Facebook  | Twitter  |  Newsletter Sign Up  

Under Florida law, email addresses are public records. If you do not want your email address released in 
response to a public records request, please do not send electronic mail (email) to this entity. Instead, 
please contact this office by phone or in writing. 
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The Department of State is committed to excellence.
Please take our Customer Satisfaction Survey. 
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Swain, Margaret A.

From: Gerri Kramer <gkramer@hcsoe.org>
Sent: Monday, July 23, 2018 8:43 AM
To: Revell, Sarah W.
Cc: Matthew McHugh
Subject: OVR complaints

We’ve gotten a number of complaints about OVR being down, and of course we have been actively promoting OVR. 
You told me on Friday there were intermittent problems. Can you give me a better sense of the scope of the problem? 
Do you have a way of seeing how many attempts received error messages, as well as how many new and updated voter 
registration applications were received successfully? Is there anything else you can tell me about why people are getting 
errors or what’s being done? 
 

Gerri Kramer 
Director of Communications 
Representing Craig Latimer, Hillsborough County Supervisor of Elections 
Governor’s Sterling Award Recipient 
Our Vision: To be the best place in America to vote!   
  
County Center, 601 E. Kennedy Blvd., 16th Floor, Tampa, FL 33602 
Direct: (813) 367‐8827    Cell: (813) 415‐4337       Email: gkramer@hcsoe.org 
VoteHillsborough.org 
  
Be an informed voter!  
Follow us: Newsletter     Facebook     Twitter     Instagram     YouTube 
 

 

 
Please note: Florida has a very broad public records law. Written communications to or from the Supervisor of Elections 
regarding business constitute public records and are available to the public and media upon request unless the 
information is subject to a specific statutory exemption. Therefore, your e-mail address and message may be subject to 
public disclosure. 
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Swain, Margaret A.

From: DOS Press Office
Sent: Wednesday, July 18, 2018 10:19 AM
Subject: Press Release: Secretary Detzner Announces Upcoming July 30 Voter Registration 

Deadline for Florida's Primary Election

 
FOR IMMEDIATE RELEASE:  
Wednesday, July 18, 2018  
 
CONTACT:  
Sarah Revell 
850.245.6522 
Sarah.Revell@dos.myflorida.com 
 

Secretary Detzner Announces Upcoming July 30  

Voter Registration Deadline for  
Florida’s Primary Election 

 
TALLAHASSEE, Fla.— Secretary of State Ken Detzner reminds voters that the deadline for 
registering to vote in Florida’s Primary Election is July 30. 
 
“The July 30 deadline to register to vote or update your party affiliation to be in effect for the 
Primary Election is just around the corner. I encourage all eligible voters to check their voter 
registration status and ensure they are registered and that their information is up-to-date,” 
said Secretary Detzner. “The Department’s new voter registration website 
RegisterToVoteFlorida.gov makes it convenient, easy and secure to register to vote or update 
your registration information online.” 
 
Individuals not registered to vote in the State of Florida must submit a completed voter registration 
application by Monday, July 30 in order to participate in Florida’s Primary Election. Voters who are 
already registered but want to update their political party affiliation must update their voter registration 
information by Monday, July 30 in order to have the change in effect for the Primary Election.  
 
Floridians can check their current voter registration status, register to vote or update their existing 
registration through the Department’s new online voter registration website 
RegisterToVoteFlorida.gov.   
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An update to a voter’s signature for provisional and vote-by-mail ballot verification purposes for the 
Primary Election must be submitted no later than the start of the canvassing of vote-by-mail ballots, 
which may start as early as August 13.  
 
As a reminder, Florida is a closed primary state which means that only voters who are registered 
members of political parties may vote for their respective party candidates for an office in a primary 
election. However, if the winner of the primary race would face no opposition in the general election, 
then all voters, regardless of party affiliation, may vote in that race in the primary election.  
 
For more information, please visit the Division of Elections’ website at dos.myflorida.com/elections.  
 

# # # 
 
About the Division of Elections 
The Florida Department of State’s Division of Elections supports the Secretary of State, Florida’s 
chief election officer, in ensuring that Florida has fair and accurate elections. The Division’s three 
bureaus: Bureau of Election Records, Bureau of Voter Registration Services, and Bureau of Voting 
Systems Certification, have several responsibilities in the areas of legal compliance and elections 
administration to ensure that Florida’s election laws are uniformly interpreted and implemented. The 
Division also assists local Supervisors of Elections in their duties, and promotes enhanced public 
awareness and participation in the electoral process. For more information about Florida’s elections, 
visit dos.myflorida.com/elections. 
 

 

 

The Department of State is committed to excellence.
Please take our Customer Satisfaction Survey. 
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Swain, Margaret A.

From: DOS Press Office
Sent: Friday, July 27, 2018 9:28 AM
Subject: Press Release: Secretary Detzner Reminds Voters of July 30 Voter Registration Deadline 

for Florida's Primary Election

 

FOR IMMEDIATE RELEASE:  
Friday, July 27, 2018 
 
CONTACT:  
Sarah Revell 
850.245.6522 
Sarah.Revell@dos.myflorida.com 
 

Secretary Detzner Reminds Voters of July 30  
Voter Registration Deadline for Florida’s Primary Election 

~Extended hours for the Voter Assistance Hotline available leading up to deadline~    
 
TALLAHASSEE, Fla.— Secretary of State Ken Detzner reminds voters that the deadline for 
registering to vote in Florida’s Primary Election is this Monday, July 30. 
 
“Voters only have a few days left to register to vote or update their party affiliation to be in 
effect for the Primary Election. I encourage all eligible voters to check their voter registration 
status and make sure that their information is up-to-date,” said Secretary Detzner. “In order to 
ensure we are providing any needed assistance to Florida voters, the Department is extending 
the hours of operation of the Voter Assistance Hotline leading up to the registration deadline.” 
 
The Voter Assistance Hotline will be available from 8 a.m. to 6 p.m. EDT on Friday, July 27 to 
Sunday, July 29 and from 8 a.m. to midnight EDT on Monday, July 30. Voters who have questions 
about how to register or who need assistance using the online voter registration website 
RegisterToVoteFlorida.gov can contact the Voter Assistance Hotline at 1-866-308-6739 or 
OVRsupport@dos.myflorida.com.  
 
Florida residents can check their current registration status, register to vote or update their existing 
registration through the Department’s online voter registration website RegisterToVoteFlorida.gov. 
Users will need their Florida driver license or Florida identification card and the last four digits of their 
social security number. In order to verify a user’s identity, the information typed into the online voter 
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registration website must exactly match the information that appears on their most recent Florida 
driver license or state identification card.  
 

Florida residents also have the option to use the website to complete, print and sign a paper 
application that can be mailed or hand-delivered to their local Supervisor of Elections. To find your 
local Supervisor of Elections, please click here.  
 
The deadline to update a voter’s signature, which may be needed to verify a voter’s provisional or 
vote-by-mail ballot cast during the Primary Election, is no later than the start of the canvassing of 
vote-by-mail ballots which in some counties may start as early as August 13. For more information, 
please contact your local Supervisor of Elections. 
 
Florida is a closed primary state which means that only voters who are registered members of 
political parties may vote for their respective party candidates for an office in a primary election. 
However, all qualified voters regardless of party affiliation or no party affiliation can vote in the 
following races appearing on a primary election ballot:  

 All candidates in the same race who have the same party affiliation and the winner will have no 
opposition in the general election;  

 Nonpartisan judicial and school board offices;  
 Nonpartisan special districts and other local offices; and  
 Local referendum questions.  

 
For more information, please visit the Division of Elections’ website at dos.myflorida.com/elections.  
 

# # # 
 
About the Division of Elections 
The Florida Department of State’s Division of Elections supports the Secretary of State, Florida’s 
chief election officer, in ensuring that Florida has fair and accurate elections. The Division’s three 
bureaus: Bureau of Election Records, Bureau of Voter Registration Services, and Bureau of Voting 
Systems Certification, have several responsibilities in the areas of legal compliance and elections 
administration to ensure that Florida’s election laws are uniformly interpreted and implemented. The 
Division also assists local Supervisors of Elections in their duties, and promotes enhanced public 
awareness and participation in the electoral process. For more information about Florida’s elections, 
visit dos.myflorida.com/elections. 
 

 

 The Department of State is committed to excellence.
Please take our Customer Satisfaction Survey. 
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Swain, Margaret A.

From: Gerri Kramer <gkramer@hcsoe.org>
Sent: Monday, July 23, 2018 9:17 AM
To: Revell, Sarah W.
Cc: Matthew McHugh
Subject: RE: OVR complaints

Thanks, Sarah. 
 

From: Revell, Sarah W. [mailto:Sarah.Revell@dos.myflorida.com]  
Sent: Monday, July 23, 2018 9:09 AM 
To: Gerri Kramer <gkramer@hcsoe.org> 
Cc: Matthew McHugh <mmchugh@hcsoe.org> 
Subject: RE: OVR complaints 
 

EXTERNAL EMAIL: Exercise Caution with links 
or attachments. 
We addressed the issue and the website should be fully operational at this time. If people are not entering their 
information exactly as it appears on their driver’s license, they will get an error message.  
 
Please let me know when you received the complaints. I just had an individual who was experiencing problems on Friday 
email me to say he was able to use the site without any problems this morning. So I know it is working for people.  
 
If anyone is having trouble using the site please direct them to the Division of Elections' Voter Assistance Hotline at 1‐
866‐308‐6739 or OVRsupport@dos.myflorida.com. 
 
 
 

From: Gerri Kramer [mailto:gkramer@hcsoe.org]  
Sent: Monday, July 23, 2018 8:43 AM 
To: Revell, Sarah W. <Sarah.Revell@dos.myflorida.com> 
Cc: Matthew McHugh <mmchugh@hcsoe.org> 
Subject: OVR complaints 
 
We’ve gotten a number of complaints about OVR being down, and of course we have been actively promoting OVR. 
You told me on Friday there were intermittent problems. Can you give me a better sense of the scope of the problem? 
Do you have a way of seeing how many attempts received error messages, as well as how many new and updated voter 
registration applications were received successfully? Is there anything else you can tell me about why people are getting 
errors or what’s being done? 
 

Gerri Kramer 
Director of Communications 
Representing Craig Latimer, Hillsborough County Supervisor of Elections 
Governor’s Sterling Award Recipient 
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Our Vision: To be the best place in America to vote!   
  
County Center, 601 E. Kennedy Blvd., 16th Floor, Tampa, FL 33602 
Direct: (813) 367‐8827    Cell: (813) 415‐4337       Email: gkramer@hcsoe.org 
VoteHillsborough.org 
  
Be an informed voter!  
Follow us: Newsletter     Facebook     Twitter     Instagram     YouTube 
 

 

 
Please note: Florida has a very broad public records law. Written communications to or from the Supervisor of Elections 
regarding business constitute public records and are available to the public and media upon request unless the 
information is subject to a specific statutory exemption. Therefore, your e-mail address and message may be subject to 
public disclosure. 
 

 

The Department of State is committed to excellence.
Please take our Customer Satisfaction Survey. 
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Swain, Margaret A.

From: Revell, Sarah W.
Sent: Monday, July 23, 2018 9:09 AM
To: Gerri Kramer
Cc: Matthew McHugh
Subject: RE: OVR complaints

We addressed the issue and the website should be fully operational at this time. If people are not entering their 
information exactly as it appears on their driver’s license, they will get an error message.  
 
Please let me know when you received the complaints. I just had an individual who was experiencing problems on Friday 
email me to say he was able to use the site without any problems this morning. So I know it is working for people.  
 
If anyone is having trouble using the site please direct them to the Division of Elections' Voter Assistance Hotline at 1‐
866‐308‐6739 or OVRsupport@dos.myflorida.com. 
 
 
 

From: Gerri Kramer [mailto:gkramer@hcsoe.org]  
Sent: Monday, July 23, 2018 8:43 AM 
To: Revell, Sarah W. <Sarah.Revell@dos.myflorida.com> 
Cc: Matthew McHugh <mmchugh@hcsoe.org> 
Subject: OVR complaints 
 
We’ve gotten a number of complaints about OVR being down, and of course we have been actively promoting OVR. 
You told me on Friday there were intermittent problems. Can you give me a better sense of the scope of the problem? 
Do you have a way of seeing how many attempts received error messages, as well as how many new and updated voter 
registration applications were received successfully? Is there anything else you can tell me about why people are getting 
errors or what’s being done? 
 

Gerri Kramer 
Director of Communications 
Representing Craig Latimer, Hillsborough County Supervisor of Elections 
Governor’s Sterling Award Recipient 
Our Vision: To be the best place in America to vote!   
  
County Center, 601 E. Kennedy Blvd., 16th Floor, Tampa, FL 33602 
Direct: (813) 367‐8827    Cell: (813) 415‐4337       Email: gkramer@hcsoe.org 
VoteHillsborough.org 
  
Be an informed voter!  
Follow us: Newsletter     Facebook     Twitter     Instagram     YouTube 
 

 

 
Please note: Florida has a very broad public records law. Written communications to or from the Supervisor of Elections 
regarding business constitute public records and are available to the public and media upon request unless the 
information is subject to a specific statutory exemption. Therefore, your e-mail address and message may be subject to 
public disclosure. 
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Swain, Margaret A.

From: Thomas James <TJ@leoncountyfl.gov>
Sent: Tuesday, July 24, 2018 10:10 AM
To: Modrow, Janet; Thompson, Leila M.; Brown, Toshia
Cc: James, Thomas "TJ"; support@vrsystems.com
Subject: Fwd: RE: online voter registration
Attachments: IMAGE.jpeg

We are experiencing some issues with OVR and the address validation process.  
See attached email with a screeshot 
>>> Stephen Usztok 7/24/2018 9:34 AM >>> 
TJ:  the gentleman replied with a screen shot of the issue he's experiencing. 
>>> Walt Dobbins <Walt.Dobbins@myfuelmaster.com> 7/24/2018 9:18 AM >>> 
[Caution: This email originates outside the Leon County network. Do not click links or open attachments unless you were 
expecting the email. If unsure, contact your supervisor.] 
  

It’s not my job to test your code.  
  
The address form temporarily locks up when you put in the zip code. 
After filling out this problematic form, it erases the street name entry when you try to click “use this address”. 
  

 
  

From: Stephen Usztok [mailto:UsztokS@leoncountyfl.gov]  
Sent: Tuesday, July 24, 2018 9:08 AM 
To: Walt Dobbins <Walt.Dobbins@myfuelmaster.com> 
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Cc: Karen Williams <WilliamsK@leoncountyfl.gov> 
Subject: Re: online voter registration 
  

Good morning, 
  
Thank you for your email notifying our office of the error you encountered with the system.  I will share it with our 
webmaster and tech team for trouble shooting. 
 
If you can provide a more specific description of your error or screen shots, additional information may help them resolve 
the issue more quickly. 
  
Please let me know if you have any questions, or if I can help further. 
  
Respectfully, 
>>> Walt Dobbins <Walt.Dobbins@myfuelmaster.com> 7/24/2018 8:37 AM >>> 
[Caution: This email originates outside the Leon County network. Do not click links or open attachments unless you were 
expecting the email. If unsure, contact your supervisor.] 
  

Your online voter registration doesn’t work. 
You can’t put in the street address. 
Don’t you test your code before you deploy it? 
  
  

 

Walt Dobbins 
Firmware Engineer 
  
800-888-9136 x 1432 | f 850-877-9327 
100 Four Points Way | Tallahassee FL 32305 
  
MYFUELMASTER.COM 
  
  

 
 
 

Stephen Usztok 
Voter Services Specialist II 
Supervisor of Elections - Leon County 
  
Physical Address: 2990-1 Apalachee Parkway, Tallahassee FL 32301 
Mailing Address: PO Box 7357, Tallahassee FL 32314-7357 
Phone: (850)606-8683 
Fax: (850)606-8601 
Email: vote@leoncountyfl.gov 
Website: www.LeonVotes.org 
Facebook:  https://www.facebook.com/LeonVotes/ 
Twitter: https://twitter.com/leonvotes 
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CONFIDENTIALITY NOTICE:  This message and any attachments are for the sole 
use of the intended recipient(s) and may contain confidential and 
privileged information that is exempt from public disclosure.  Any 
unauthorized review, use, disclosure, or distribution is prohibited.  If 
you have received this message in error please contact the sender (by phone 
or reply by electronic mail) and then destroy all copies of the original 
message. 
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Swain, Margaret A.

From: McClain, Michelle (Elections) <Michelle.McClain@miamidade.gov>
Sent: Tuesday, July 24, 2018 11:50 AM
To: Brown, Toshia
Cc: Ramirez, Vanessa (Elections); Marconnet, Amber; Rivero, Angela (Elections)
Subject: OVR

Toshia, 
 
Can you have someone look at the “Find My Address” feature in OVR?  We are receiving records 
from OVR in which the address is entered incorrectly.  See a few samples below.  I tried submitting 
an update.  When I tried to enter my address the Street Name would not stick.  Every time I clicked 
the Use This Address button the information would disappear.  My only option was to click the I Can’t 
Find My Address button, which allowed me to manually enter my address.  This may be the reason 
why we are receiving so many records with the address entered incorrectly. 
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Find My Address 

'"You cannot copy and paste the address . It must be typed in the fields ." 

Zlp Code . Look Up a ZIP Code 

33033 

street Number (Do not enter d lrect lonal Ind icators such as E. SW, etc .) 

1855 

street Name (D suc h as E, SW, etc.) 

City • County r 

Example Address : 101 East Main Street . 32303 

Type In : Zip Code= 32303, Street Number= 101 and Street Name= Main 

In this example , east Is a dlrectto nal Indicator_ Do not enter a directional Indicator for 

street number and/or street name_ 

Use This Address PMHI 
:M.icfie{{e (j. :M.cCfain 
Deputy Supervisor of Elect ions, Voter Serv ices 
Miami-Dade County Elections 
2700 NW 87th Avenue, Miami , FL 33172 
(305) 499-8302 Phone (305) 275-7760 Fax 
www.miamidade.gov/elections 

"Delivering Excellence Every Day" 
"Con Exce/encia, Dia Tras Dia" 
"Livre Bon Kalite Sevis Chak Jou" 

I can't Find My Address 

Miami - Dade County is a public entity subject to Chapter 119 of the Florida Statutes 
concerning public records . E - mail messages are covered under such laws and thus subject 
to disclosure . 

~ please do not print this e-ma il unless a bsolute ly necessary 

AM {I AN 
PVERSIGHT 
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Swain, Margaret A.

From: McClain, Michelle (Elections) <Michelle.McClain@miamidade.gov>
Sent: Thursday, July 26, 2018 9:19 AM
To: Brown, Toshia
Cc: Ramirez, Vanessa (Elections); Marconnet, Amber; Rivero, Angela (Elections)
Subject: RE: OVR

Toshia, 
 
I think the issue with the address feature on OVR has been resolved.  I tested it this morning and it 
worked properly.   
 
Thank you for calling me to discuss this issue. 
 
Best regards, 
 
Michelle G. McClain 
Deputy Supervisor of Elections, Voter Services 
Miami-Dade County Elections  
2700 NW 87th Avenue, Miami, FL  33172 
(305) 499-8302 Phone  (305) 275-7760 Fax 
www.miamidade.gov/elections 
 
"Delivering Excellence Every Day"  
"Con Excelencia, Día Tras Día"  
"Livre Bon Kalite Sèvis Chak Jou"  
  
Miami-Dade County is a public entity subject to Chapter 119 of the Florida Statutes 
concerning public records. E-mail messages are covered under such laws and thus subject 
to disclosure. 

 please do not print this e-mail unless absolutely necessary 

 

From: McClain, Michelle (Elections)  
Sent: Tuesday, July 24, 2018 11:50 AM 
To: Brown, Toshia (Toshia.Brown@DOS.MyFlorida.com) <Toshia.Brown@DOS.MyFlorida.com> 
Cc: Ramirez, Vanessa (Elections) <Vanessa.Ramirez@miamidade.gov>; Marconnet, Amber 
(Amber.Marconnet@DOS.MyFlorida.com) <Amber.Marconnet@DOS.MyFlorida.com>; Rivero, Angela (Elections) 
<Angela.Rivero@miamidade.gov> 
Subject: OVR 
 

Toshia, 
 
Can you have someone look at the “Find My Address” feature in OVR?  We are receiving records 
from OVR in which the address is entered incorrectly.  See a few samples below.  I tried submitting 
an update.  When I tried to enter my address the Street Name would not stick.  Every time I clicked 
the Use This Address button the information would disappear.  My only option was to click the I Can’t 
Find My Address button, which allowed me to manually enter my address.  This may be the reason 
why we are receiving so many records with the address entered incorrectly. 

FL-DOS-19-1211-B-000138
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Find My Addr ess 

'"You cannot copy and paste the address . It must be typed in the fields ." 

Zip Code " Look Up a ZIP Code 

33033 

street Number (Do not enter d irect iona l Ind icators su ch as E. SW, etc .) 

1855 

street Name (0 such as E, SW, etc .) 

City - County r 

1:t•ltl:f.ii#•O~IP®I :•tA•l=t 

Example Address : 101 East Main Street . 32303 

Type In : Zip Code= 32303, Street Number= 101 and Street Name= Main 

Cir 

In this example , east Is a directional Indicator . Do not enter a direct ional Indicator for 

street number and/or street name. 

Use This Address PMHI 
:M.icfie{{e (j. :M.cCfain 
Deputy Supervisor of Elections, Voter Services 
Miami-Dade County Elections 
2700 NW 87th Avenue , Miami, FL 33172 
(305) 499-8302 Phone (305) 275-7760 Fax 
www .miamidade.gov/elections 

"Delivering Excellence Every Day" 
"Con Exce/encia, Dia Tras Dia" 
"Livre Bon Kalite Sevis Chak Jou" 

I can't Find My Address 

... .., APT .., 104-7A Miam 

)C 

Miami - Dade Co unty is a publi c entity subje c t t o Chapter 11 9 o f the Fl o rida Statutes 
co nc erning publi c re co rds . E - mail messages are co vered under su c h laws and thus subje c t 
t o dis c l o sure . 
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 please do not print this e-mail unless absolutely necessary 
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Swain, Margaret A.

From: Brown, Toshia
Sent: Thursday, July 26, 2018 10:22 AM
To: McClain, Michelle (Elections)
Cc: Ramirez, Vanessa (Elections); Marconnet, Amber; Rivero, Angela (Elections)
Subject: RE: OVR

Thank you Michelle.  Sorry we missed you. 
 

Toshia H. Brown 
Chief, Bureau of Voter Registration Services 
Division of Elections 
Florida Department of State  
R.A. Gray Building 
500 S. Bronough Street 
Tallahassee, Florida 32399 
850.245.6225 (office) 
850.245.6291 (fax) 
 
 

From: McClain, Michelle (Elections) [mailto:Michelle.McClain@miamidade.gov]  
Sent: Thursday, July 26, 2018 9:19 AM 
To: Brown, Toshia <Toshia.Brown@DOS.MyFlorida.com> 
Cc: Ramirez, Vanessa (Elections) <Vanessa.Ramirez@miamidade.gov>; Marconnet, Amber 
<Amber.Marconnet@DOS.MyFlorida.com>; Rivero, Angela (Elections) <Angela.Rivero@miamidade.gov> 
Subject: RE: OVR 
 

Toshia, 
 
I think the issue with the address feature on OVR has been resolved.  I tested it this morning and it 
worked properly.   
 
Thank you for calling me to discuss this issue. 
 
Best regards, 
 
Michelle G. McClain 
Deputy Supervisor of Elections, Voter Services 
Miami-Dade County Elections  
2700 NW 87th Avenue, Miami, FL  33172 
(305) 499-8302 Phone  (305) 275-7760 Fax 
www.miamidade.gov/elections 
 
"Delivering Excellence Every Day"  
"Con Excelencia, Día Tras Día"  
"Livre Bon Kalite Sèvis Chak Jou"  
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Miami-Dade County is a public entity subject to Chapter 119 of the Florida Statutes 
concerning public records. E-mail messages are covered under such laws and thus subject 
to disclosure. 

 please do not print this e-mail unless absolutely necessary 

 

From: McClain, Michelle (Elections)  
Sent: Tuesday, July 24, 2018 11:50 AM 
To: Brown, Toshia (Toshia.Brown@DOS.MyFlorida.com) <Toshia.Brown@DOS.MyFlorida.com> 
Cc: Ramirez, Vanessa (Elections) <Vanessa.Ramirez@miamidade.gov>; Marconnet, Amber 
(Amber.Marconnet@DOS.MyFlorida.com) <Amber.Marconnet@DOS.MyFlorida.com>; Rivero, Angela (Elections) 
<Angela.Rivero@miamidade.gov> 
Subject: OVR 
 

Toshia, 
 
Can you have someone look at the “Find My Address” feature in OVR?  We are receiving records 
from OVR in which the address is entered incorrectly.  See a few samples below.  I tried submitting 
an update.  When I tried to enter my address the Street Name would not stick.  Every time I clicked 
the Use This Address button the information would disappear.  My only option was to click the I Can’t 
Find My Address button, which allowed me to manually enter my address.  This may be the reason 
why we are receiving so many records with the address entered incorrectly. 
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Find My Address 

'"You cannot copy and paste the address . It must be typed in the fields ." 

Zlp Code . Look Up a ZIP Code 

33033 

street Number (Do not enter d lrect lonal Ind icators such as E. SW, etc .) 

1855 

street Name (D suc h as E, SW, etc.) 

City • County r 

Example Address : 101 East Main Street . 32303 

Type In : Zip Code= 32303, Street Number= 101 and Street Name= Main 

In this example , east Is a dlrectto nal Indicator_ Do not enter a directional Indicator for 

street number and/or street name_ 

Use This Address PMHI 
:M.icfie{{e (j. :M.cCfain 
Deputy Supervisor of Elect ions, Voter Serv ices 
Miami-Dade County Elections 
2700 NW 87th Avenue, Miami , FL 33172 
(305) 499-8302 Phone (305) 275-7760 Fax 
www.miamidade.gov/elections 

"Delivering Excellence Every Day" 
"Con Exce/encia, Dia Tras Dia" 
"Livre Bon Kalite Sevis Chak Jou" 

I can't Find My Address 

Miami - Dade County is a public entity subject to Chapter 119 of the Florida Statutes 
concerning public records . E - mail messages are covered under such laws and thus subject 
to disclosure . 

~ please do not print this e-ma il unless a bsolute ly necessary 
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Swain, Margaret A.

From: Wesley Wilcox <WWilcox@VoteMarion.com>
Sent: Friday, July 20, 2018 7:54 AM
To: Marconnet, Amber; Brown, Toshia; Matthews, Maria I.; Brown, George; Underwood, 

Wes H.
Cc: Lux, Paul; Modrow, Janet; Gill, Susan; Earley, Mark
Subject: RE: Problem with OVR

Any word?  I've since had a couple more, who have asked. 
 
It appears that "something" is happening or not happening. 
 
Regards, 
Wesley 
 
WESLEY WILCOX, CERA 
SUPERVISOR OF ELECTIONS 
Marion County, Florida 
PO Box 289 
Ocala, Florida 34478‐0289 
Phone: 352.620.3290 
Fax: 352.620.3286 
Web: www.VoteMarion.com 
 
Under Florida law, e‐mail addresses are public records.  If you do not want your e‐mail address released in response to a 
public records request, do not send electronic mail to this entity.  Instead, contact this office by phone or in writing. 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: Wesley Wilcox 
Sent: Thursday, July 19, 2018 4:12 PM 
To: Marconnet, Amber (Amber.Marconnet@DOS.MyFlorida.com) <Amber.Marconnet@DOS.MyFlorida.com>; Brown, 
Toshia (Toshia.Brown@DOS.MyFlorida.com) <Toshia.Brown@DOS.MyFlorida.com>; Matthews, Maria I. 
(Maria.Matthews@DOS.MyFlorida.com) <Maria.Matthews@DOS.MyFlorida.com> 
Cc: Paul Lux (plux@co.okaloosa.fl.us) <plux@co.okaloosa.fl.us>; Modrow, Janet <Janet.Modrow@DOS.MyFlorida.com>; 
'Susan Gill' <Susan.Gill@votecitrus.com> 
Subject: RE: Problem with OVR 
 
This is the 2nd notification I have received that there may be something amiss. 
 
Can you give us an update on the status of the system?  Are there any known outages or issues? 
 
Thanks, 
Wesley 
 
WESLEY WILCOX, CERA 
SUPERVISOR OF ELECTIONS 
Marion County, Florida 
PO Box 289 
Ocala, Florida 34478‐0289 
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Phone: 352.620.3290 
Fax: 352.620.3286 
Web: www.VoteMarion.com 
 
Under Florida law, e‐mail addresses are public records.  If you do not want your e‐mail address released in response to a 
public records request, do not send electronic mail to this entity.  Instead, contact this office by phone or in writing. 
 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: Susan Gill [mailto:Susan.Gill@votecitrus.com] 
Sent: Thursday, July 19, 2018 3:54 PM 
To: Marconnet, Amber (Amber.Marconnet@DOS.MyFlorida.com) <Amber.Marconnet@DOS.MyFlorida.com>; Brown, 
Toshia (Toshia.Brown@DOS.MyFlorida.com) <Toshia.Brown@DOS.MyFlorida.com> 
Cc: Laura Zayas <Laura.Zayas@votecitrus.com>; Tim Gunsteens <tim.gunsteens@votecitrus.com>; Wesley Wilcox 
<WWilcox@VoteMarion.com>; Paul Lux (plux@co.okaloosa.fl.us) <plux@co.okaloosa.fl.us> 
Subject: Problem with OVR 
 
Amber & Toshia, 
 
We are experiencing problems with OVR which is frustrating and aggravating our voters and potential voters. 
 
The attachment shows the message the voter receives. 
 
Here is the sequence of events. 
 
1)  Voter completes the information correctly (issue date) 
2)  Gets to the "I am not a robot" message and clicks. 
3)  None of the pictures appear. 
4)  Voter clicks on "Continue" 
5)  Voter receives Error Message. 
 
I have personally tried to use the OVR, once on the office computer and once on my personal tablet.  I received the same 
error message. 
 
What is you assessment on what is happening?  We are inputting the correct information. 
 
I know staff has called about this problem.  We need some direction on what might be causing the error.  Are we the 
only ones reporting this issue? 
 
Your prompt attention is much appreciated.  We are concerned about what might happen on July 30th book closing if 
this problem persists. 
 
Thank you! 
 
Susan Gill 
 
Susan Gill, CERA, MFCEP 
Citrus County 
Supervisor of Elections 
120 N. Apopka Avenue 
Inverness, Florida 34450 
tele:   (352) 341‐6750 
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fax:    (352) 341‐6589 
 
PLEASE NOTE NEW EMAIL ADDRESS 
susan.gill@votecitrus.com 
 
 
 
The Citrus County Supervisor of Elections Office is a public entity subject to Chapter 119 of the Florida Statutes 
concerning public records. E‐mail messages are covered under such laws and thus subject to disclosure. Under Florida 
law, e‐mail addresses are public records.  If you do not want your e‐mail address released in response to a public records 
request, do not send electronic mail to this entity.  Instead, contact this office by phone or in writing. 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: SOE_Scanner@votecitrus.com [mailto:SOE_Scanner@votecitrus.com] 
Sent: Thursday, July 19, 2018 3:36 PM 
To: Susan Gill <Susan.Gill@votecitrus.com> 
Subject: Citrus County SOE Scanned Document 
 
 
 
The attached document was scanned and sent to you from the Citrus Co. SOE Main Office.  Please do not reply to this 
message. This email address is not monitored so we are unable to respond to any messages sent to this address. 
 
Attachment File Type: pdf, Multi‐Page 
 
 
 
Thank you. 
Citrus Co. Supervisor of Elections 
Under Florida law, e‐mail addresses are public records. If you do not want your e‐mail address released in response to a 
public records request, do not send electronic mail to this entity. Instead, contact this office by phone or in writing. 
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Swain, Margaret A.

From: Brown, Toshia
Sent: Thursday, July 26, 2018 4:16 PM
To: Thomas James
Cc: Marconnet, Amber
Subject: RE: RE: online voter registration

TJ, 
 
Thank you for notifying us.  Please let us know immediately if you see the same thing happening today. 
 
Thank you, 
 
 

Toshia H. Brown 
Chief, Bureau of Voter Registration Services 
Division of Elections 
Florida Department of State  
R.A. Gray Building 
500 S. Bronough Street 
Tallahassee, Florida 32399 
850.245.6225 (office) 
850.245.6291 (fax) 
 

From: Thomas James [mailto:TJ@leoncountyfl.gov]  
Sent: Tuesday, July 24, 2018 10:10 AM 
To: Modrow, Janet <Janet.Modrow@DOS.MyFlorida.com>; Thompson, Leila M. <Leila.Thompson@dos.myflorida.com>; 
Brown, Toshia <Toshia.Brown@DOS.MyFlorida.com> 
Cc: James, Thomas "TJ" <tj@leoncountyfl.gov>; support@vrsystems.com 
Subject: Fwd: RE: online voter registration 
 

We are experiencing some issues with OVR and the address validation process.  
See attached email with a screeshot 
>>> Stephen Usztok 7/24/2018 9:34 AM >>> 
TJ:  the gentleman replied with a screen shot of the issue he's experiencing. 
>>> Walt Dobbins <Walt.Dobbins@myfuelmaster.com> 7/24/2018 9:18 AM >>> 
[Caution: This email originates outside the Leon County network. Do not click links or open attachments unless you were 
expecting the email. If unsure, contact your supervisor.] 
  

It’s not my job to test your code.  
  
The address form temporarily locks up when you put in the zip code. 
After filling out this problematic form, it erases the street name entry when you try to click “use this address”. 
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From: Stephen Usztok [mailto:UsztokS@leoncountyfl.gov]  
Sent: Tuesday, July 24, 2018 9:08 AM 
To: Walt Dobbins <Walt.Dobbins@myfuelmaster.com> 
Cc: Karen Williams <WilliamsK@leoncountyfl.gov> 
Subject: Re: online voter registration 
  
Good morning, 
  
Thank you for your email notifying our office of the error you encountered with the system.  I will share it with our 
webmaster and tech team for trouble shooting. 
 
If you can provide a more specific description of your error or screen shots, additional information may help them resolve 
the issue more quickly. 
  
Please let me know if you have any questions, or if I can help further. 
  
Respectfully, 
>>> Walt Dobbins <Walt.Dobbins@myfuelmaster.com> 7/24/2018 8:37 AM >>> 
[Caution: This email originates outside the Leon County network. Do not click links or open attachments unless you were 
expecting the email. If unsure, contact your supervisor.] 
  

Your online voter registration doesn’t work. 
You can’t put in the street address. 
Don’t you test your code before you deploy it? 
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Walt Dobbins 
Firmware Engineer 
  
800-888-9136 x 1432 | f 850-877-9327 
100 Four Points Way | Tallahassee FL 32305 
  
MYFUELMASTER.COM 
  
  
 
 

Stephen Usztok 
Voter Services Specialist II 
Supervisor of Elections - Leon County 
  
Physical Address: 2990-1 Apalachee Parkway, Tallahassee FL 32301 
Mailing Address: PO Box 7357, Tallahassee FL 32314-7357 
Phone: (850)606-8683 
Fax: (850)606-8601 
Email: vote@leoncountyfl.gov 
Website: www.LeonVotes.org 
Facebook:  https://www.facebook.com/LeonVotes/ 
Twitter: https://twitter.com/leonvotes 
  
CONFIDENTIALITY NOTICE:  This message and any attachments are for the sole 
use of the intended recipient(s) and may contain confidential and 
privileged information that is exempt from public disclosure.  Any 
unauthorized review, use, disclosure, or distribution is prohibited.  If 
you have received this message in error please contact the sender (by phone 
or reply by electronic mail) and then destroy all copies of the original 
message. 
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Swain, Margaret A.

From: Thomas James <TJ@leoncountyfl.gov>
Sent: Monday, July 30, 2018 10:07 AM
To: Marconnet, Amber; Brown, Toshia
Subject: Re: Suspense Happenings/Issues

GM Toshia & Amber, 
 
Are these 600 FVRA's we receive in our suspense queue from active users over the weekend or were some of them left 
overs from last week?   
 
TJ  
>>> Karen Williams 7/30/2018 8:14 AM >>> 
Hundreds of Suspense Applications came in over the weekend.  Most of them look to be OVR, have be heard of anymore 
issues happening with OVR or Suspense? 
  
We had about 186 delivered at one time on Thursday and today when we got in there were 676.... 
  
Please advise if you have heard of anything or can find out what's happening. 
 
 

 
Karen A. Williams, CERA 
Voter Services Manager 
Supervisor of Elections, Leon County  
  
Physical Address: 
2990-1 Apalachee Parkway 
Tallahassee, FL 32301  
  
Mailing Address: 
P.O. Box 7357 
Tallahassee, FL 32314-7357 
  
Phone: (850) 606-VOTE(8683) 
Fax: (850) 606-8601 
  
Email: WilliamsK@leoncountyfl.gov  
Site: www.LeonVotes.org 
  
CONFIDENTIALITY NOTICE:  This message and any attachments are for the sole use of the intended 
recipient(s) and may contain confidential and privileged information that is exempt from public disclosure.  Any 
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unauthorized review, use, disclosure, or distribution is prohibited.  If you have received this message in error 
please contact the sender (by phone 
or reply by electronic mail) and then destroy all copies of the original message. 
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Swain, Margaret A.

From: Brown, Toshia
Sent: Monday, July 30, 2018 11:18 AM
To: Thomas James; Marconnet, Amber
Subject: RE: Suspense Happenings/Issues

I am going to call you soon. 
 

Toshia H. Brown 
Chief, Bureau of Voter Registration Services 
Division of Elections 
Florida Department of State  
R.A. Gray Building 
500 S. Bronough Street 
Tallahassee, Florida 32399 
850.245.6225 (office) 
850.245.6291 (fax) 
 

From: Thomas James <TJ@leoncountyfl.gov>  
Sent: Monday, July 30, 2018 10:07 AM 
To: Marconnet, Amber <Amber.Marconnet@DOS.MyFlorida.com>; Brown, Toshia <Toshia.Brown@DOS.MyFlorida.com>
Subject: Re: Suspense Happenings/Issues 

 
GM Toshia & Amber, 
 
Are these 600 FVRA's we receive in our suspense queue from active users over the weekend or were some of them left 
overs from last week?   
 
TJ  
>>> Karen Williams 7/30/2018 8:14 AM >>> 
Hundreds of Suspense Applications came in over the weekend.  Most of them look to be OVR, have be heard of anymore 
issues happening with OVR or Suspense? 
  
We had about 186 delivered at one time on Thursday and today when we got in there were 676.... 
  
Please advise if you have heard of anything or can find out what's happening. 
 

 
Karen A. Williams, CERA 
Voter Services Manager 
Supervisor of Elections, Leon County  
  
Physical Address: 
2990-1 Apalachee Parkway 
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Tallahassee, FL 32301  
  
Mailing Address: 
P.O. Box 7357 
Tallahassee, FL 32314-7357 
  
Phone: (850) 606-VOTE(8683) 
Fax: (850) 606-8601 
  
Email: WilliamsK@leoncountyfl.gov  
Site: www.LeonVotes.org 
  
CONFIDENTIALITY NOTICE:  This message and any attachments are for the sole use of the intended 
recipient(s) and may contain confidential and privileged information that is exempt from public disclosure.  Any 
unauthorized review, use, disclosure, or distribution is prohibited.  If you have received this message in error 
please contact the sender (by phone 
or reply by electronic mail) and then destroy all copies of the original message. 
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Swain, Margaret A.

From: Mark Earley <EarleyM@leoncountyfl.gov>
Sent: Tuesday, July 24, 2018 2:18 PM
To: Underwood, Wes H.
Cc: Paul Lux; Wilcox, Wesley
Subject: Fwd: Re: online voter registration

EMAIL RECEIVED FROM EXTERNAL SOURCE 

The email thread below originates from a voter who is a firmware engineer who encountered problems with OVR.  
 
My staff has tried to handle this and has done some good troubleshooting, confirming on their own that the main issue is 
lag/delay at the address lookup.  
 
My point in forwarding this is to add to the knowledge that with book closing approaching, the problem is building.  
 
It appears to me that we need more capacity for address lookup server processing, or at a minimum, we need a message 
detailing the potential for delays at the address lookup section, and instructing users how best to manage the lag. 
 
Mark 
  
 
 
Mark	S.	Earley	- CERA, MFCEP 
Supervisor	of	Elections 
Leon	County,	Florida 
 
850.606.8683  
 
Did you know that Online Voter Registration (OVR) is  
now available in Florida? You can register to vote 
or update your voter registration information online  
at:  
www.LeonVotes.org/OVR 
 
Mailing Address 
PO Box 7357 
Tallahassee FL 32314‐7357 
  
Leon County Election Center 
2990‐1 Apalachee Pkwy 
Tallahassee FL 32301 
  
earleym@leoncountyfl.gov  
http://www.leonvotes.org/ 
Facebook.com/LeonVotes 
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@LeonVotes ‐ Twitter/Instagram 
 
 
 
>>> Thomas James 7/24/2018 1:17 PM >>> 
The state is looking into the issue to get it resolved 
>>> Karen Williams 7/24/2018 1:10 PM >>> 
Thank you for looking into this Stephen. 
 
 

 
Karen A. Williams, CERA 
Voter Services Manager 
Supervisor of Elections, Leon County  
  
Physical Address: 
2990-1 Apalachee Parkway 
Tallahassee, FL 32301  
  
Mailing Address: 
P.O. Box 7357 
Tallahassee, FL 32314-7357 
  
Phone: (850) 606-VOTE(8683) 
Fax: (850) 606-8601 
  
Email: WilliamsK@leoncountyfl.gov  
Site: www.LeonVotes.org 
  
CONFIDENTIALITY NOTICE:  This message and any attachments are for the sole use of the intended recipient(s) and 
may contain confidential and privileged information that is exempt from public disclosure.  Any unauthorized review, use, 
disclosure, or distribution is prohibited.  If you have received this message in error please contact the sender (by phone 
or reply by electronic mail) and then destroy all copies of the original message. 
   
>>> Stephen Usztok 7/24/2018 9:30 AM >>> 
So I checked the system myself after we got the email, and before we lost our internet connection, and I'm having trouble 
with the address validation as well. 
  
Looks like the system is lagging A LOT.  It would give the appearance that you can't type anything into the fields, because 
the screen seems completely unresponsive to clicking or key entry.  It does slowly work, eventually, kind of, but in two 
minutes of waiting I couldn't get it to validate my address at all.  I recorded a video of it, but it's not much to see, two 
minutes of me trying to type information into fields but not being able to. 
  
Video attached. 
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Stephen Usztok 
Voter Services Specialist II 
Supervisor of Elections - Leon County 
  
Physical Address: 2990-1 Apalachee Parkway, Tallahassee FL 32301 
Mailing Address: PO Box 7357, Tallahassee FL 32314-7357 
Phone: (850)606-8683 
Fax: (850)606-8601 
Email: vote@leoncountyfl.gov 
Website: www.LeonVotes.org 
Facebook:  https://www.facebook.com/LeonVotes/ 
Twitter: https://twitter.com/leonvotes 
  
CONFIDENTIALITY NOTICE:  This message and any attachments are for the sole 
use of the intended recipient(s) and may contain confidential and 
privileged information that is exempt from public disclosure.  Any 
unauthorized review, use, disclosure, or distribution is prohibited.  If 
you have received this message in error please contact the sender (by phone 
or reply by electronic mail) and then destroy all copies of the original 
message. 
   
>>> Stephen Usztok 7/24/2018 9:08 AM >>> 
Good morning, 
  
Thank you for your email notifying our office of the error you encountered with the system.  I will share it with our 
webmaster and tech team for trouble shooting. 
 
If you can provide a more specific description of your error or screen shots, additional information may help them resolve 
the issue more quickly. 
  
Please let me know if you have any questions, or if I can help further. 
  
Respectfully, 
>>> Walt Dobbins <Walt.Dobbins@myfuelmaster.com> 7/24/2018 8:37 AM >>> 
[Caution: This email originates outside the Leon County network. Do not click links or open attachments unless you were 
expecting the email. If unsure, contact your supervisor.]  
  

Your online voter registration doesn’t work. 
You can’t put in the street address. 
Don’t you test your code before you deploy it? 
  
  

 

Walt Dobbins 
Firmware Engineer 
  
800-888-9136 x 1432 | f 850-877-9327 
100 Four Points Way | Tallahassee FL 32305 
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MYFUELMASTER.COM 
  
  
 
 
Stephen Usztok 
Voter Services Specialist II 
Supervisor of Elections - Leon County 
  
Physical Address: 2990-1 Apalachee Parkway, Tallahassee FL 32301 
Mailing Address: PO Box 7357, Tallahassee FL 32314-7357 
Phone: (850)606-8683 
Fax: (850)606-8601 
Email: vote@leoncountyfl.gov 
Website: www.LeonVotes.org 
Facebook:  https://www.facebook.com/LeonVotes/ 
Twitter: https://twitter.com/leonvotes 
  
CONFIDENTIALITY NOTICE:  This message and any attachments are for the sole 
use of the intended recipient(s) and may contain confidential and 
privileged information that is exempt from public disclosure.  Any 
unauthorized review, use, disclosure, or distribution is prohibited.  If 
you have received this message in error please contact the sender (by phone 
or reply by electronic mail) and then destroy all copies of the original 
message. 
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Swain, Margaret A.

From: Mark Earley <earleym@leoncountyfl.gov>
Sent: Monday, July 23, 2018 9:55 AM
To: Matthews, Maria I.
Cc: Underwood, Wes H.; Southerland, Dana; Latimer, Craig; plux@myokaloosa.com; Gill, 

Susan; Jones, Tammy; Wilcox, Wesley
Subject: OVR problems

EMAIL RECEIVED FROM EXTERNAL SOURCE 

Director Matthews,  
 
As you likely know, over the weekend Politico published various comments from Sarah Revell that the state 
was getting reports of intermittent problems with OVR, which have hopefully been resolved with some 
clarifying language added to the OVR site.  
 
The state needs to keep us in the loop on these reports, even if they are intermittent. Otherwise we are caught 
unaware when faced with media stories or political operatives asking pointed questions about a situation we 
have not been briefed on, as happened to me.  
 
This brings to mind the concerns we all had in 2016 and 2017 when a lack of communication with the feds left 
us without answers or knowledge of problems that directly affected us and our voters.  
 
At a minimum, I suggest that a communication be sent to the the FSASE Executive Committee and any 
Supervisors directly affected as part of the State's standard first tier response when reports of problems start 
coming in, or a problem is suspected.  
 
Regards,  
 
Mark  
 
Mark S. Earley - CERA, MFCEP 
Supervisor of Elections 
Leon County, Florida 
 
850.606.8683 
 
Mailing Address 
PO Box 7357 
Tallahassee FL 32314-7357 
 
Leon County Election Center 
2990-1 Apalachee Pkwy 
Tallahassee FL 32301 
 
earleym@leoncountyfl.gov  
http://www.leonvotes.org/ 
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Facebook.com/LeonVotes 
@LeonVotes - Twitter/Instagram 
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Swain, Margaret A.

From: Wesley Wilcox <WWilcox@VoteMarion.com>
Sent: Monday, July 23, 2018 4:37 PM
To: Underwood, Wes H.; Earley, Mark
Cc: plux@myokaloosa.com; Matthews, Maria I.
Subject: RE:  - Next Steps / 3 Questions

EMAIL RECEIVED FROM EXTERNAL SOURCE 

Deputy Secretary Underwood, 
 
I am available tomorrow afternoon, from 1:00 – 4:30 
 
Regards, 
Wesley 
 

WESLEY WILCOX, CERA 

SUPERVISOR OF ELECTIONS 
Marion County, Florida 
PO Box 289 
Ocala, Florida 34478‐0289 
Phone: 352.620.3290 
Fax: 352.620.3286 
Web: www.VoteMarion.com 
 
Under Florida law, e‐mail addresses are public records.  If you do not want your e‐mail address released in response to a public records request, do 
not send electronic mail to this entity.  Instead, contact this office by phone or in writing. 
 

From: Underwood, Wes H. [mailto:Wes.Underwood@dos.myflorida.com]  
Sent: Monday, July 23, 2018 4:29 PM 
To: Wesley Wilcox <WWilcox@VoteMarion.com>; Earley, Mark <earleym@leoncountyfl.gov> 
Cc: plux@myokaloosa.com; Matthews, Maria I. <Maria.Matthews@DOS.MyFlorida.com> 
Subject: RE:   ‐ Next Steps / 3 Questions 

 
Supervisors: 
 
There seems to be some confusion on this. I am unsure of the issue with a reimbursement from April to 
September.  
 
I would like an opportunity to review the paperwork submitted so we can ensure clarity on this questions 
asked.  
 
Can we talk about this tomorrow via a phone call? 
 
I would offer today, but we are dealing with another issue.  
 
Wes Underwood, M.P.A., PMP®, CISA® 
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Deputy Secretary of State 
Administrative Services, Corporations & Elections 
Florida Department of State 
Telephone: (850) 245‐6599 
 

From: Wesley Wilcox [mailto:WWilcox@VoteMarion.com]  
Sent: Monday, July 23, 2018 3:51 PM 
To: Earley, Mark <earleym@leoncountyfl.gov>; Matthews, Maria I. <Maria.Matthews@DOS.MyFlorida.com>; 
Underwood, Wes H. <Wes.Underwood@dos.myflorida.com> 
Cc: Jamie.Ward@cisecurity.org; Christopher Moore <MooreChr@leoncountyfl.gov>; Holly Thompson 
<ThompsonH@leoncountyfl.gov>; plux@myokaloosa.com 
Subject: RE:   ‐ Next Steps / 3 Questions 

 

EMAIL RECEIVED FROM EXTERNAL SOURCE 

Director Matthews, 
 
Not attempting to be obtuse, but I’d like to clarify what I believe I am hearing from Supervisor Earley. 
 
Because Leon and Marion Counties were early installers of the   at the urging of multiple 
agencies, including the Department of State, we implemented too early to be eligible for the grant 
reimbursement? 
 
Is this an accurate summary? 
 
If it is accurate, is there a proposed solution that allows Leon and Marion to participate in the reimbursement 
or some similar program? 
 
I fully realize, that we are all extremely busy, and have multiple items that are needing our immediate 
attention, but I expect a response by close of business today. 
 
Respectfully, 
Wesley 
 

WESLEY WILCOX, CERA 

SUPERVISOR OF ELECTIONS 
Marion County, Florida 
PO Box 289 
Ocala, Florida 34478‐0289 
Phone: 352.620.3290 
Fax: 352.620.3286 
Web: www.VoteMarion.com 
 
Under Florida law, e‐mail addresses are public records.  If you do not want your e‐mail address released in response to a public records request, do 
not send electronic mail to this entity.  Instead, contact this office by phone or in writing. 
 
From: Mark Earley [mailto:earleym@leoncountyfl.gov]  
Sent: Monday, July 23, 2018 2:18 PM 
To: Maria.Matthews@DOS.MyFlorida.com 
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Cc: Jamie.Ward@cisecurity.org ; Christo pher Moor e <MooreChr@leoncountyfl.gov >; Holly Thompson 
<ThompsonH@leoncountyfl.gov >; plux@myokaloosa.com ; Wesley Wilcox <WWilcox@VoteMarion.com > 
Subject: Fwd:- - Next St eps/ 3 Quest ions 

Director Matthews, 

We spoke last Thursday about the monitoring reimbursement grant. 

Below is my understanding (outlin ed by Holly Thompso n of my staff) of how to move fo1ward. 

As we discussed , both Marion County and Leon County Elections Offices were encouraged by the state to 
become early adopte rs to both troub leshoot the rollout process and show our fellow Superviso rs of Elections the 
benefits of j oining the prog ram . We were assured that we would still qualify for reimbursement of the pur chase , 
configuration, and installation of the syste m. 

However , as you expla ined and the grant subiniss ion seemed to state, we cannot be reimbursed for those 
expenditures through the n01mal grant process since our system acqu isition costs were incmTed pr ior to the 
grant window opening. 

Can you give me your thoughts on the process and questio ns outlined below, and give a more deta iled 
description of the next steps Superviso r Wilcox and I will need to follow to be reimbursed for the - syste m 
purc hase and setup ? 

Thank you, 

Mark 

Mark S. Earley - CERA , MFCEP 
Superv isor of Electio ns 
Leon County , Flor ida 

850.606.8683 

Did you know that Online Vote r Reg istrat ion (OVR) is 
now available in Florida? You can register to vote 
or update your voter registrat ion info1mation online 
at: 
www.LeonVotes.org/OVR 

Mailing Add ress 
PO Box 7357 
Tallahassee FL 32314 -7357 

Leon County Election Center 
2990 -1 Apa lachee Pkwy 
Tallahassee FL 32301 

earleym@leoncountyfl .gov 
http://www.leonvotes.org/ 
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Facebook.com/Leo n Votes 
@Leon Votes - Twitter/Instagram 

---------- Fo1w arded message ----------
From : Holly Thompson <ThompsonH@leoncountyfl.gov > 
Date: Jul 23 2018 1:26 PM 
Subjec t: ...... - Next Steps / 3 Questions 
To: Mar~ ·leyM@leoncountyfl.gov > 
Cc : 

Mark, 

I've got our $7,440 grant request for - funds loaded and ready for your approval. 

QUESTION: For simpl icity sake, I started the one -year mon itoring period with April 1st even though the grant wou ld 
allow a start date as ear ly as March 16th. Does th is line up with what you and Maria spoke about? 

We are submitting a paid receipt for April-Sept 2018 (6 months) mon itoring to be re imbursed to us. And a copy of our 
contract to request advanced funding for another 6 months (Oct 2018 -March 2019) . This will be submitted in the same 
grant app lication, but I do understand it's two different awards. 

QUESTION: Do we know when the advance funds portion of the award will be re leased? There 's a lot of coordination to 
be done to manage these funds since they require a separate physical bank account as well as accounting procedures. It 
also gets tr icky due to the switch over in fiscal years. Any idea on timeline wou ld be very helpfu l for planning. 

I've listed the hardware and insta llation costs at $0 each s ince you will be seeking reimbursement outs ide the grant 
program for that. For convenience, attached are the pa id receipts for the server ($5,112) and installation ($900). 

QUESTION : I'm specifying in the grant that any interest earned on the funds will be app lied to APRIL 2019 mon itor ing 
serv ices. This keeps us from having to cut a check back to the State for just a couple bucks. If that isn't a llowab le, 
perhaps the Division has a suggestion on the most efficient way to dea l with interest earned? 

Please let me know when you are ready for us to submit. 

Thanks, 
Holly 

Holly Thompson 
Administrative Services Director I Supervisor of Elections - Leon County 
2990 -1 Apalachee Parkway I Tallahassee, FL 32301 -3678 

Mailing Address: PO Box 7357 I Tallahassee, FL 32314 -7357 

{850} 606 -VOTE {8683} I Fax {850} 606 -8601 

LeonVotes.org I ThompsonH@leoncountyfl.gov 
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Under Florida law, e‐mail addresses are public records. If you do not want your e‐mail address released in response to a 
public records request, do not send electronic mail to this entity. Instead, contact this office by phone or in writing.  

 

 

The Department of State is committed to excellence.
Please take our Customer Satisfaction Survey. 

 

 
Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in 
response to a public records request, do not send electronic mail to this entity. Instead, contact this office by 
phone or in writing.  
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Swain, Margaret A. 

From: 

Sent: 
To: 
Cc: 
Subject: 

Mark Earley < EarleyM@leoncountyfl.gov> 
Monday, July 23, 2018 4:36 PM 
Underwood, Wes H.; Wilcox, Wesley 

Matt- hews Maria I.; Paul Lux 
RE: - Next Steps/ 3 Questions 

EMAIL RECEIVED FROM EXTERNAL SOURCE 

I can make time anytime tomorrow afte r 11 AM. 

Mark S. Earley -CERA, MFCEP 
supervisor of Elections 

Leon County, Florida 

850.606.8683 

Did you know that Online Voter Registration (OVR) is 
now available in Florida? You can register to vote 
or update your voter registration information online 
at: 
www.LeonVotes.org/OVR 

Mailing Address 

PO Box 7357 

Tallahassee FL 32314-7357 

Leon County Election Center 

2990-1 Apalachee Pkwy 

Tallahassee FL 32301 

earleym@leoncountyfl.gov 
http://www.leonvotes.org/ 

Facebook.com/LeonVotes 

@LeonVotes - Twitter/lnstagram 

>>> "Underwood, Wes H." <Wes.Underwood@dos.myflorida.com> 7/23/2018 4:29 PM>>> 
Super v isors: 

There seems to be some co nfusi o n on this. I am unsure o f the issue with a reimburseme nt from Apr il to 

September . 

1 
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I wou ld like an opportunity to rev iew the paperwork submitted so we can ensure clarity on this questions 
asked. 

Can we talk about this tomorrow via a phone call? 

I wou ld offer today , but we are dea ling with another issue. 

,Wes Vnaerwootf, M.P.A., PMP®, CISA® 

Deputy Secretary of State 
Administrative Services, Corporations & Elections 

Florida Department of State 
Telephone: (850) 245-6599 

From: Wesley Wi lcox [mailto :WW ilcox@VoteMarion.com ] 

Sent: Monday, July 23, 2018 3:51 PM 
To: Earley, Mark <ear leym@ leoncountyfl.gov>; Matthews , Mar ia I. <Ma ria.Matthews@DOS .MyFlorida.com> ; 
Underwood, Wes H. <Wes.Under woo d@dos.myf lor ida.com> 
Cc: Jamie.Ward@c isecur ity.org ; Christopher Moore <MooreChr@ leoncountyf l.gov>; Holly Thompson 
<ThompsonH@ leoncountyfl .gov>; plux@myoka loosa.com 

Subject: RE: - - Next Steps/ 3 Questions 

EMAIL RECEIVED FROM EXTERNAL SOURCE 

Director Matthews , 

Not attempting to be obtuse, but I' d like to clarify what I believe I am hearing from Supervisor Earley. 

Because Leon and Marion Counties were early installers of the at the urging of mu ltiple 
agencies, including the Department of State, we implemented too early to be eligible for the grant 

reimbursement? 

Is this an accurate summary? 

If it is accurate , is there a proposed solution that allows Leon and Marion to participate in the reimbursement 
or some similar program? 

I fully realize, that we are al l extreme ly busy, and have multiple items that are needing our immediate 
attention, but I expect a response by close of business today. 

Respectful ly, 
Wes ley 

WESLEY WILCOX, CERA 

SUPERVISOR OF ELECTIONS 

Marion County, Florida 
PO Box 289 
Ocala, Florida 34478-0289 
Phone: 352.620.3290 
Fax: 352.620.3286 

PVERSIGHT 
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Web: www.VoteMarion.com 

Under Florida law, e -mail addresses are pub lic records. If you do not want your e-mail add ress released in response to a pub lic records request, do 
not send electronic mail to th is entity . Instead, contact this office by phone or in writing. 

From : Mark Earley [mailto:earleym@leoncountyfl.gov ] 

Sent : Mond ay, July 23, 2018 2:18 PM 
To: Maria.Matthews@DOS.MyFlorida.com 
Cc: Jamie.Ward@cisecurity.org ; Christ opher Moor e <MooreChr@leoncountyfl.gov >; Holly Thompson 
<ThompsonH@leoncountyfl.gov >; plux@myokaloosa.com ; Wesley Wilcox <WWilcox@VoteMarion.com > 
Subject: Fwd:- - Next Steps/ 3 Questions 

Direc tor Matthews, 

We spoke last Thursday about the monitoring reimbursement grant. 

Below is my understanding (outlin ed by Holly Thompso n of my staff) of how to move fo1ward. 

As we discussed , both Marion County and Leon County Elections Offices were encouraged by the state to 
become early adopters to both troubleshoot the rollout process and show our fellow Superviso rs of Elections the 
benefits of j oining the prog ram . We were assured that we would still qualify for reimbursement of the pur chase , 
configuration, and install ation of the syste m. 

However , as you explained and the grant subinission seemed to state, we cannot be reimbursed for those 
expenditures through the n01mal grant process since our syste m acquisition costs were incmTed pr ior to the 
grant window opening. 

Can you give me your thoughts on the process and questions outlined below, and give a more detailed 
description of the next steps Superviso r Wilcox and I will need to follow to be reimbur sed for the - syste m 
purc hase and setup? 

Thank you, 

Mark 

Mark S. Earley - CERA , MFCEP 
Superv isor of Electio ns 
Leon County , Flor ida 

850.606.8683 

Did you know that Onl ine Vote r Reg istrat ion (OVR) is 
now available in Florida? You can register to vote 
or update your voter registration info1mation onlin e 
at: 
www.LeonVotes.org/OVR 

Mailing Add ress 
PO Box 7357 
Tallahassee FL 32314 -7357 
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Leo n Coun ty Electio n Ce nter 
2990-1 Apa lachee Pkwy 
Tallahassee FL 32301 

earleym@leoncountyfl.gov 
http: //www.leonvotes.org/ 

Faceboo k.com/Leo n Votes 
@Leo n Votes - Tw itte r/Ins tagram 

---------- Fo 1wa rde d m essage----------
Fro m : Holly Tho mp son <ThompsonH@leoncountyfl.gov > 
Date: Jul 23 2018 1:26 PM 
Subject: - Next Steps I 3 Questions 
To : Ma rk Ea rl ey <EarleyM@leoncountyfl.gov > 
Cc : 

Mark, 

I've got our $7,440 grant request for - funds loaded and ready for your approval. 

QUESTION: For simplicity sake, I started the one -year mon itoring period with April 1st even though the grant wou ld 
allow a start date as ear ly as March 16th. Does th is line up with what you and Maria spoke about? 

We are submitting a paid receipt for April-Sept 2018 (6 months) mon itoring to be reimbursed to us. And a copy of our 
contract to request advanced funding for another 6 months (Oct 2018-March 2019). This will be submitted in the same 
grant app lication, but I do understand it's two different awards. 

QUESTION: Do we know when the advance funds portion of the award will be released? There 's a lot of coordination to 
be done to manage these funds since they require a separate physical ban k account as well as accounting procedures. It 
also gets tr icky due to the switch over in fiscal years. Any idea on timeline wou ld be very helpfu l for planning. 

I've listed the hardware and insta llation costs at $0 each since you will be seeking reimbursement outs ide the grant 
program for that. For convenience, attached are the paid receipts for the server ($5,112) and installation ($900). 

QUESTION : I'm specifying in the grant that any interest earned on the funds will be app lied to APRIL 2019 mon itoring 
services. This keeps us from having to cut a check back to the State for just a couple bucks. If that isn't allowab le, 
perhaps the Division has a suggestion on the most efficient way to dea l with interest earned? 

Please let me know when you are ready for us to submit. 

Thanks, 
Holly 
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Holly Thompson 
Administrative Services Director | Supervisor of Elections ‐ Leon County 
2990‐1 Apalachee Parkway | Tallahassee, FL 32301‐3678 
Mailing Address: PO Box 7357 | Tallahassee, FL  32314‐7357 
(850) 606‐VOTE (8683) | Fax (850) 606‐8601 
LeonVotes.org | ThompsonH@leoncountyfl.gov 

  
Under Florida law, e‐mail addresses are public records. If you do not want your e‐mail address released in response to a 
public records request, do not send electronic mail to this entity. Instead, contact this office by phone or in writing.  
 

 

The Department of State is committed to excellence.
Please take our Customer Satisfaction Survey. 
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Swain, Margaret A. 

From: 

Sent: 
To: 
Cc: 

Subject: 

Director Matthews , 

Wesley Wilcox <WWi lcox@VoteMar ion.com> 

Monday , July 23, 2018 3:51 PM 
Earley, Mark; Matthews , Maria I.; Underwood , Wes H. 
Jamie.Ward@cisecurity.o rg; Christopher Moo re; Holly Thompson; 
plu~ sa.com 
RE:- - Next Steps/ 3 Questions 

EMAIL RECEIVED FROM EXTERNAL SOURCE 

Not attempting to be obtuse , but I' d like to clarify what I believe I am hearing from Supervisor Earley. 

Because Leon and Marion Counties were early insta lle rs of the at the urging of mu lt iple 
agencies, including the Department of State , we implemented too early to be eligible for the grant 
reimbursement? 

Is this an accurate summary? 

If it is accurate , is there a proposed solution that allows Leon and Marion to participate in the reimbursement 

or some simi lar program? 

I fully realize, that we are all extreme ly busy, and have multiple items that are needing our immediate 

attention , but I expect a response by close of business today. 

Respectfully , 
Wes ley 

WESLEY WILCOX , CERA 

SUPERVISOR OF ELECTIONS 

Marion County , Florida 
PO Box 289 
Ocala, Florida 34478-0289 
Phone: 352.620.3290 
Fax: 352.620.3286 
Web: www.VoteMarion.com 

Under Florida law, e -mail addr esses are pub lic recor ds. If yo u do not wan t your e-mail address released in response to a public records req uest, do 
not se nd e lectro nic mail to th is entity . Instead , contact th is office by pho ne or in writing. 

From: Mark Earley [mai lto :ear leym@ leoncount yfl .gov] 

Sent: Monday, July 23, 2018 2:18 PM 
To: Mar ia.Matthews@DOS.MyF lorida.com 
Cc: Jamie.Ward@cisecurity.org; Christopher Moore <MooreChr@ leoncountyf l.gov>; Holly Thompson 

<ThompsonH@ leoncountyfl .gov>; plux@myo kaloosa.com; Wesley Wi lcox <WWi lcox@VoteMar ion .com> 
Subject: Fwd:- - Next Steps/ 3 Quest ions 

Arv ~I AN 1 
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Direc tor Matthews, 

We spoke last Thursday about the monitoring reimbursement grant. 

Below is my understanding (outlin ed by Holly Thompso n of my staff) of how to move fo1ward. 

As we discussed , both Marion County and Leon County Elections Offices were encouraged by the state to 
become early adopters to both troubleshoot the rollout process and show our fellow Superviso rs of Elections the 
benefits of j oining the prog ram . We were assured that we would still qualify for reimbursement of the pur chase , 
configuration, and install ation of the syste m. 

However , as you explained and the grant subinission seemed to state, we cannot be reimbursed for those 
expenditures through the n01mal grant process since our syste m acquisition costs were incmTed pr ior to the 
grant window opening. 

Can you give me your thoughts on the process and questio ns outlined below, and give a more detailed 
description of the next steps Superviso r Wilcox and I will need to follow to be reimbur sed for the - syste m 
purc hase and setup? 

Thank you, 

Mark 

Mark S. Earley - CERA , MFCEP 
Superv isor of Electio ns 
Leon County , Flor ida 

850.606.8683 

Did you know that Onl ine Vote r Reg istrat ion (OVR) is 
now available in Florida? You can register to vote 
or update your voter registrat ion info1mation onlin e 
at: 
www.LeonVotes.org/OVR 

Mailing Add ress 
PO Box 7357 
Tallahassee FL 32314 -7357 

Leon County Election Center 
2990 -1 Apa lachee Pkwy 
Tallahassee FL 32301 

earleym@leoncountyfl.gov 
http://www.leonvotes.org/ 

Faceboo k.com/Leo n Votes 
@Leo n Votes - Twitte r/Ins tagram 
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---------- Fo 1w arde d m essage ----------
Fro m : Holly Th omp son <ThompsonH@leoncountyfl.gov > 
Date: Jul 23, 20 18 1:26 PM 
Subject: - Next Steps / 3 Questions 
To : M ark Earl ey <EarleyM@leoncountyfl.gov > 
Cc : 

Mark, 

I've got our $7,440 grant request for - funds loaded and ready for your approval. 

QUESTION: For simplicity sake, I started the one -year mon itoring period with April 1st even though the grant wou ld 
allow a start date as ear ly as March 16th. Does th is line up with what you and Maria spoke about? 

We are submitting a paid receipt for April-Sept 2018 (6 months) mon itoring to be reimbursed to us. And a copy of our 
contract to request advanced funding for another 6 months (Oct 2018-March 2019). This will be submitted in the same 
grant app lication, but I do understand it's two different awards . 

QUESTION: Do we know when the advance funds portion of the award will be released? There 's a lot of coordination to 
be done to manage these funds since they require a separate physical bank account as well as accounting procedures. It 
also gets tr icky due to the switch over in fiscal years. Any idea on timeline wou ld be very helpfu l for planning. 

I've listed the hardware and insta llation costs at $0 each since you will be seeking reimbursement outs ide the grant 
program for that. For convenience, attached are the paid receipts for the server ($5,112) and installation ($900). 

QUESTION : I'm specifying in the grant that any interest earned on the funds will be app lied to APRIL 2019 mon itor ing 
services. This keeps us from having to cut a check back to the State for just a couple bucks. If that isn't allowab le, 
perhaps the Division has a suggestion on the most efficient way to dea l with interest earned? 

Please let me know when you are ready for us to submit. 

Thanks, 
Holly 

Holly Thompson 
Adm inistrat ive Services Director I Supervisor of Elections - Leon County 

2990 -1 Apalachee Parkway I Tallahassee, FL 32301 -3678 
Mailing Address: PO Box 7357 I Tallahassee, FL 32314 -7357 

{850} 606 -VOTE {8683} I Fax {850} 606 -8601 

LeonVotes.org I ThompsonH@leoncountyfl.gov 

Un der F lorida law , e-m ail add resses are publi c re cords . If yo u do not wa nt yo m e-mail add re ss released in 
respo nse to a publi c re cords requ est, do not send electroni c m ail to thi s enti ty . Instead, co ntact this o ffice by 
phone or in writin g. 
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Swain, Margaret A. 

From: 

Sent : 
To: 
Cc: 
Subject: 

Dep Sec'y Underwoo d, 

Mark Earley < EarleyM@leoncoun tyfl.gov> 
Mon day, July 23, 2018 4:44 PM 
Underwood, Wes H.; Wilcox, Wesley 

Matt- hews Maria I.; Paul Lux 
RE: - Next Steps/ 3 Quest ions 

EMAIL RECEIVED FROM EXTERNAL SOURCE 

I th ink t he key issue is th at we purchased and deployed late 2017 /ea rly 2018. The grant states that it allows 
reimbu rsement on ly fo r funds disbursed afte r ~ March 16 2018. It wou ld have been g reat if t he wo rding cou ld have 
grand -fathe red in previous guarantees of reimbursemen t, but I cannot ju dge the legalit y of that with in state law, so maybe 
th at woul d have been impossible. 

Nonet heless, here we are. 

1 or 1 :30 PM tomo rrow works g reat, if that wo rks for all. But I can make it wo rk anytime afte r 11 AM. 

Mark 

Mark S. Earley -CERA, MFCEP 
supervisor of Elections 

Leon County, Florida 

850.606.8683 

Did you know that Online Voter Registration (OVR) is 
now available in Florida? You can register to vote 

or update your voter registration information online 
at: 
www.LeonVotes.org/OVR 

Mailing Address 

PO Box 7357 

Tallahassee FL 32314-7357 

Leon County Election Center 

2990-1 Apalachee Pkwy 

Tallahassee FL 32301 
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earleym@leoncountyfl.gov 
http://www.leonvotes.org/ 

Facebook.com/LeonVotes 

@LeonVotes - Twitter/lnstagram 

>>> Wesley Wilcox <WWilcox@VoteMar ion .com> 7/23/20184 :36 PM>>> 
[Caution: This email originates outside the Leon County network. Do not click links or open attachments unless you were 
expecting the email. If unsure, contact your supervisor.] 

Deputy Secretary Underwood, 

I am availab le tomorrow afternoon, from 1:00- 4:30 

Regards, 
Wesley 

WESLEY WILCOX, CERA 

SUPERVISOR OF ELECTIONS 

Marion County, Florida 
PO Box 289 
Ocala, Florida 34478-0289 
Phone : 352.620.3290 
Fax: 352.620.3286 
Web: www.VoteMarion.com 

Under Florida law, e-ma il addresses are public records . If you do not want your e-mail address released in response to a public records request, do 
not send e lectron ic mail to this entity. Instead , contact this office by phone or in writing. 

From: Underwood, Wes H. [mailto :Wes.Underwood@dos .myf lor ida.com ] 

Sent: Mon day, July 23, 2018 4 :29 PM 
To: Wesley Wilcox <WWi lcox@VoteMa rion .com>; Earley, Mark <ear leym@ leoncounty fl. gov> 
Cc: plux@myoka loosa.com; Matthews, Maria I. <Maria.Matthews@ DOS.MyFlorida.com> 

Subject: RE: - - Next Steps / 3 Questions 

Supervisors: 

There seems to be some confusion on th is. I am unsure of the issue wi th a reimbursement from Apr il to 
September. 

I would like an opportunity to review the paperwork submi tted so we can ensure clarity on th is quest ions 

asked. 

Can we talk about this tomorrow via a phone call? 

I wou ld offer toda y, but we are dea ling with another issue. 
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,Wes Vnaerwood, M.P.A., PMP®, CISA® 

Deputy Secretary of State 
Administrative Services, Corporations & Elections 

Florida Department of State 
Telephone: (850) 245-6599 

From: Wesley Wi lcox [mailto:WWilcox@VoteMarion.com ] 

Sent: Monday, July 23, 2018 3:51 PM 
To: Earley, Mark <earleym@leoncountyfl.gov >; Matthews , Mar ia I. <Maria.Matthews@DOS.MyFlorida.com >; 
Underwood, Wes H. <Wes.Underwood@dos.myflorida.com > 
Cc: Jamie.Ward@cisecurity.org ; Christopher Moore <MooreChr@leoncountyfl.gov >; Holly Thompson 
<ThompsonH@leoncountyfl.gov >; plux@myokaloosa.com 

Subject: RE: - - Next Steps/ 3 Questions 

EMAIL RECEIVED FROM EXTERNAL SOURCE 

Director Matthews , 

Not attempting to be obtuse, but I' d like to clarify what I believe I am hearing from Supervisor Earley. 

Because Leon and Marion Counties were early installers of the at the urging of mu ltiple 
agencies, including the Department of State, we implemented too early to be eligible for the grant 

reimbursement? 

Is this an accurate summary? 

If it is accurate , is there a proposed solution that allows Leon and Marion to participate in the reimbursement 
or some similar program? 

I fully realize, that we are all extreme ly busy, and have multiple items that are needing our immediate 
attention, but I expect a response by close of business today. 

Respectfully, 
Wes ley 

WESLEY WILCOX, CERA 

SUPERVISOR OF ELECTIONS 

Marion County, Florida 
PO Box 289 
Ocala, Florida 34478-0289 
Phone: 352.620.3290 
Fax: 352 .620.3286 
Web: www.VoteMarion.com 

Under Florida law, e-m ail addr esses are pub lic recor ds. If yo u do not wan t your e-mail address released in response to a public recor ds req uest, do 
not se nd e lectro nic mail to th is entity . Instead, contact th is office by pho ne or in writing. 

From: Mark Earley [mailto :earleym@leoncountyfl.gov ] 

Sent: Monday, July 23, 2018 2:18 PM 
To: Maria.Matthews@DOS.MyFlorida.com 

PVERSIGHT 
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Cc: Jamie.Ward@cisecurity.org ; Christo pher Moor e <MooreChr@leoncountyfl.gov >; Holly Thompson 
<ThompsonH@leoncountyfl.gov >; plux@myokaloosa.com ; Wesley Wilcox <WWilcox@VoteMarion.com > 
Subject: Fwd:- - Next St eps/ 3 Quest ions 

Director Matthews, 

We spoke last Thursday about the monitoring reimbursement grant. 

Below is my understanding (outlin ed by Holly Thompso n of my staff) of how to move fo1ward. 

As we discussed , both Marion County and Leon County Elections Offices were encouraged by the state to 
become early adopte rs to both troub leshoot the rollout process and show our fellow Superviso rs of Elections the 
benefits of j oining the prog ram . We were assured that we would still qualify for reimbursement of the pur chase , 
configuration, and installation of the syste m. 

However , as you expla ined and the grant subiniss ion seemed to state, we cannot be reimbursed for those 
expenditures through the n01mal grant process since our system acqu isition costs were incmTed pr ior to the 
grant window opening. 

Can you give me your thoughts on the process and questio ns outlined below, and give a more deta iled 
description of the next steps Superviso r Wilcox and I will need to follow to be reimbursed for the - syste m 
purc hase and setup ? 

Thank you, 

Mark 

Mark S. Earley - CERA , MFCEP 
Superv isor of Electio ns 
Leon County , Flor ida 

850.606.8683 

Did you know that Online Vote r Reg istrat ion (OVR) is 
now available in Florida? You can register to vote 
or update your voter registrat ion info1mation online 
at: 
www.LeonVotes.org/OVR 

Mailing Add ress 
PO Box 7357 
Tallahassee FL 32314 -7357 

Leon County Election Center 
2990 -1 Apa lachee Pkwy 
Tallahassee FL 32301 

earleym@leoncountyfl .gov 
http://www.leonvotes.org/ 
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Facebook.com/Leo n Votes 
@Leon Votes - Twitter/Instagram 

---------- Fo1w arded message ----------
From : Holly Thompson <ThompsonH@leoncountyfl.gov > 
Date: Jul 23 2018 1:26 PM 
Subjec t: ...... - Next Steps / 3 Questions 
To: Mar~ ·leyM@leoncountyfl.gov > 
Cc : 

Mark, 

I've got our $7,440 grant request for - funds loaded and ready for your approval. 

QUESTION: For simpl icity sake, I started the one -year mon itoring period with April 1st even though the g rant wou ld 
allow a start date as ear ly as March 16th. Does th is line up with what you and Maria spoke about? 

We are submitting a paid receipt for April-Sept 2018 (6 months) mon itoring to be reimburse d to us. And a copy of our 
contract to request advanced funding for another 6 months (Oct 2018 -March 2019) . This will be submitted in the same 
grant app lication, but I do understand it 's two different awards. 

QUESTION: Do we know when the advance funds portion of the award will be re leased? There 's a lot of coordination to 
be done to manage these funds since they requ ire a separate physical bank account as well as accounting procedures. It 
also gets t ricky due to the switch over in fiscal years. Any idea on t imeline wou ld be very helpfu l for planning. 

I've listed the hardware and insta llation costs at $0 each s ince you will be seeking reimbu rsement outs ide the grant 
program for that. For convenience, attached are the paid receipts for the server ($5,112) and installation ($900). 

QUESTION : I'm specifying in the grant that any interest earned on the funds will be app lied to APRIL 2019 mon itor ing 
serv ices. This keeps us from having to cut a check back to the State for just a couple bucks. If that isn't a llowab le, 
perhaps the Division has a suggestion on the most efficient way to dea l with interest earned? 

Please let me know when you are ready for us to submit. 

Thanks, 
Holly 

Holly Thompson 
Administrative Services Director I Supervisor of Elections - Leon County 

2990 -1 Apalachee Parkway I Tallahassee, FL 32301 -3678 
Mailing Address: PO Box 7357 I Tallahassee, FL 32314 -7357 

{850} 606 -VOTE {8683} I Fax {850} 606 -8601 

LeonVotes.org I ThompsonH@leoncountyfl.gov 
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Under Florida law, e‐mail addresses are public records. If you do not want your e‐mail address released in response to a 
public records request, do not send electronic mail to this entity. Instead, contact this office by phone or in writing.  
  

 

The Department of State is committed to excellence.
Please take our Customer Satisfaction Survey. 

 

  
Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a 
public records request, do not send electronic mail to this entity. Instead, contact this office by phone or in writing.  
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Swain, Margaret A.

From: MS-ISAC SOC <SOC@msisac.org>
Sent: Tuesday, July 24, 2018 1:07 PM
To: Earley, Mark; James, Thomas "TJ"; MS-ISAC SOC
Cc: Underwood, Wes H.; Jasen Wells; Paul Lux
Subject: RE: EXPENSE - MS-ISAC SOC Ticket 900764

EMAIL RECEIVED FROM EXTERNAL SOURCE 

Hi Mark, thank you for reporting this to us. This definitely looks like a case of attempted spearphishing. 
Spearphishing is a fairly common occurrence with upper level management and with people in important 
positions. It is usually easy to get information about that person through platforms like LinkedIn where your job 
history is posted, or by googling the area they are targeting.  
  
There are measures that can be taken to prevent phishing emails from even getting to your inbox such as 
setting blocks and tightening your spam filter. It is also good to exercise caution with any suspicious emails, or 
any emails that require urgency, credentials, or money transfers. Another way to mitigate spearphishing threats 
are to decrease your online presence. I have included a few links below that talk about this: 
https://www.fireeye.com/current-threats/best-defense-against-spear-phishing-attacks.html  
https://blog.mozilla.org/internetcitizen/2017/08/01/spear-phishing/  
https://www.trendmicro.com/vinfo/us/security/news/cybercrime-and-digital-threats/best-practices-identifying-
and-mitigating-phishing-attacks  
  
If you have any further questions please do not hesitate to contact us. 
  
Marisa Atkinson – Security+  
Security Operations Center Analyst 
Multi-State Information Sharing and Analysis Center (MS-ISAC) 
Elections Infrastructure Information Sharing and Analysis Center (EI-ISAC)                   
31 Tech Valley Drive  
East Greenbush, NY 12061 
  
24x7 Security Operations Center 
SOC@cisecurity.org - 1-866-787-4722 

 

     
  
From: Mark Earley  
Sent: Tuesday, July 24, 2018 12:35 PM 
To: Thomas James; MS-ISAC SOC 
Cc: Wes Underwood; Jasen Wells; Paul Lux 
Subject: RE: EXPENSE - MS-ISAC SOC Ticket 900764 
Importance: High 
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I have received another similar email from a different email address purported to be from Supervisor Lux. I am attaching 
the latest email, but it is from a different account, still with Paul's name.  
  
This definitely appears to be a repeat SPEARPHISHING attempt to get me to perform an action that would then 
compromise our operations, either Leon Elections, Okaloosa Elections, FSASE, or FL elections in general - basically a foot in 
the door.   
  
It appears the person doing this knows I am a Treasurer of some organization headed by Supervisor Lux.  
  
Please look into this.  
  
Regards, 
  
Mark 
 
 
 

Mark	S.	Earley	- CERA, MFCEP 
Supervisor	of	Elections 
Leon	County,	Florida 

  
850.606.8683  

  
Did you know that Online Voter Registration (OVR) is  
now available in Florida? You can register to vote 
or update your voter registration information online  
at:  
www.LeonVotes.org/OVR 

  
Mailing Address 
PO Box 7357 
Tallahassee FL 32314‐7357 
  
Leon County Election Center 
2990‐1 Apalachee Pkwy 
Tallahassee FL 32301 
  
earleym@leoncountyfl.gov  
http://www.leonvotes.org/ 
Facebook.com/LeonVotes 
@LeonVotes ‐ Twitter/Instagram 

  
  
 
 
 
>>> MS-ISAC SOC <SOC@msisac.org> 7/9/2018 11:11 PM >>> 
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[Caution: This email originates outside the Leon County network. Do not click links or open attachments unless you were 
expecting the email. If unsure, contact your supervisor.] 
  

Thomas, 
  
Thanks for reporting this incident to us. Ticket 900764 has been created for tracking purposes. 
  
The attacker in this case is hoping for Mark to respond saying that he can do the payment, at which point 
they’ll send him account information to wire the money to. It is best to delete and ignore these emails, and 
block the sender. 
  
Please do not hesitate to contact us if you have any additional questions. 
  
Thanks, 
  
Alex LeFebvre 
Security Operations Center Analyst 
Multi-State Information Sharing and Analysis Center (MS-ISAC) 
Elections Infrastructure Information Sharing and Analysis Center (EI-ISAC)                   
31 Tech Valley Drive  
East Greenbush, NY 12061 
  
24x7 Security Operations Center 
SOC@cisecurity.org - 1-866-787-4722 

 

                 
  
From: Thomas James  
Sent: Monday, July 09, 2018 10:56 PM 
To: Email Scan 
Cc: MS-ISAC SOC 
Subject: Fwd: EXPENSE 
  
 
 
 
 

Is this any sign of testing the waters for something to come?  There is no link to click on but it appears to becoming from 
chairman of FSASE to Mark Early (chairman of cyber security for the state). Both gentlemen are part of the cyber security 
team for the Supervisor of Elections. 
  
What do you think? 
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Thomas "TJ" James, CERA 

 IT Director         
Supervisor of Elections Office          
  
Physical Address: 
2990-1 Apalachee Pkwy 
Tallahassee FL 32301 
Voice (850) 606-VOTE (8683) 
Main Office Fax Line (850) 606-8601 

  

www.LeonVotes.org 
tj@leoncountyfl.gov 
 
 

 

  
 
.....  
This message and attachments may contain confidential information. If it appears that this message was sent to you by 
mistake, any retention, dissemination, distribution or copying of this message and attachments is strictly prohibited. Please 
notify the sender immediately and permanently delete the message and any attachments.  
  
  
. . . . . 
 
.....  
This message and attachments may contain confidential information. If it appears that this message was sent to 
you by mistake, any retention, dissemination, distribution or copying of this message and attachments is strictly 
prohibited. Please notify the sender immediately and permanently delete the message and any attachments.  
 
. . . . .  
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Swain, Margaret A.

From: Mark Earley <EarleyM@leoncountyfl.gov>
Sent: Tuesday, July 24, 2018 4:15 PM
To: James, Thomas "TJ"; MS-ISAC SOC
Cc: Underwood, Wes H.; Jasen Wells; Paul Lux
Subject: RE: EXPENSE - MS-ISAC SOC Ticket 900764

EMAIL RECEIVED FROM EXTERNAL SOURCE 

Thank you for responding.  
 
I am a little concerned in that this is the second attempt to spear me in a very similar manner.  
 
The links you sent tell me how to try and avoid being "speared" and some hints that more can be done through setting up 
better filters, but these emails have come from different sources so I do not know what to filter out.  
 
As the Fireeye site says:  
 
" 
If you do not recognize a spear-phishing attack, you may not realize you are losing data until it’s too late. By 
focusing on a particular person, cyber attackers can eventually gain direct or indirect access to critical data, 
including bank accounts, computer system passwords, work credentials and security clearances. Spear phishing is 
a precursor to a far more dangerous advanced attack. 
" 
 
So the attackers goal is to "eventually gain access to critical data" and "spear phishing is a precursor to a more dangerous 
attack." I know that and that is why I am asking for help.  
 
What I would like to hear is that with the resources available to SOC and FDLE, research is being done to track down who 
might have set up those accounts, sent the emails, etc.  
 
Perhaps then I can be given information about the sources of the emails that would allow my IT team to set up better 
filters or deny access based on specific IP addresses or some such that can be gleaned from the metadata of the emails I 
have forwarded.  
 
Is any of this being looked possible? 
 
Regards, 
 
Mark  
 
 
 
 
Mark	S.	Earley	- CERA, MFCEP 
Supervisor	of	Elections 
Leon	County,	Florida 
 
850.606.8683  
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Did you know that Online Voter Registration (OVR) is  
now available in Florida? You can register to vote 
or update your voter registration information online  
at:  
www.LeonVotes.org/OVR 
 
Mailing Address 
PO Box 7357 
Tallahassee FL 32314‐7357 
  
Leon County Election Center 
2990‐1 Apalachee Pkwy 
Tallahassee FL 32301 
  
earleym@leoncountyfl.gov  
http://www.leonvotes.org/ 
Facebook.com/LeonVotes 
@LeonVotes ‐ Twitter/Instagram 
 
 
 
 
>>> MS-ISAC SOC <SOC@msisac.org> 7/24/2018 1:07 PM >>> 
[Caution: This email originates outside the Leon County network. Do not click links or open attachments unless you were 
expecting the email. If unsure, contact your supervisor.]  
 

Hi Mark, thank you for reporting this to us. This definitely looks like a case of attempted spearphishing. 
Spearphishing is a fairly common occurrence with upper level management and with people in important 
positions. It is usually easy to get information about that person through platforms like LinkedIn where your job 
history is posted, or by googling the area they are targeting.  
  
There are measures that can be taken to prevent phishing emails from even getting to your inbox such as 
setting blocks and tightening your spam filter. It is also good to exercise caution with any suspicious emails, or 
any emails that require urgency, credentials, or money transfers. Another way to mitigate spearphishing threats 
are to decrease your online presence. I have included a few links below that talk about this: 
https://www.fireeye.com/current-threats/best-defense-against-spear-phishing-attacks.html  
https://blog.mozilla.org/internetcitizen/2017/08/01/spear-phishing/  
https://www.trendmicro.com/vinfo/us/security/news/cybercrime-and-digital-threats/best-practices-identifying-
and-mitigating-phishing-attacks  
  
If you have any further questions please do not hesitate to contact us. 
  
Marisa Atkinson – Security+  
Security Operations Center Analyst 
Multi-State Information Sharing and Analysis Center (MS-ISAC) 
Elections Infrastructure Information Sharing and Analysis Center (EI-ISAC)                   
31 Tech Valley Drive  
East Greenbush, NY 12061 
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24x7 Security Operations Center 
SOC@cisecurity.org - 1-866-787-4722 

 

     
  
From: Mark Earley  
Sent: Tuesday, July 24, 2018 12:35 PM 
To: Thomas James; MS-ISAC SOC 
Cc: Wes Underwood; Jasen Wells; Paul Lux 
Subject: RE: EXPENSE - MS-ISAC SOC Ticket 900764 
Importance: High 
  
 
 
 

I have received another similar email from a different email address purported to be from Supervisor Lux. I am attaching 
the latest email, but it is from a different account, still with Paul's name.  
  
This definitely appears to be a repeat SPEARPHISHING attempt to get me to perform an action that would then 
compromise our operations, either Leon Elections, Okaloosa Elections, FSASE, or FL elections in general - basically a foot in 
the door.   
  
It appears the person doing this knows I am a Treasurer of some organization headed by Supervisor Lux.  
  
Please look into this.  
  
Regards, 
  
Mark 
 
 
 

Mark	S.	Earley	- CERA, MFCEP 
Supervisor	of	Elections 
Leon	County,	Florida 

  
850.606.8683  

  
Did you know that Online Voter Registration (OVR) is  
now available in Florida? You can register to vote 
or update your voter registration information online  
at:  
www.LeonVotes.org/OVR 

  
Mailing Address 
PO Box 7357 
Tallahassee FL 32314‐7357 
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Leon County Election Center 
2990‐1 Apalachee Pkwy 
Tallahassee FL 32301 
  
earleym@leoncountyfl.gov  
http://www.leonvotes.org/ 
Facebook.com/LeonVotes 
@LeonVotes ‐ Twitter/Instagram 

  
  
 
 
 
>>> MS-ISAC SOC <SOC@msisac.org> 7/9/2018 11:11 PM >>> 
[Caution: This email originates outside the Leon County network. Do not click links or open attachments unless you were 
expecting the email. If unsure, contact your supervisor.] 
  

Thomas, 
  
Thanks for reporting this incident to us. Ticket 900764 has been created for tracking purposes. 
  
The attacker in this case is hoping for Mark to respond saying that he can do the payment, at which point 
they’ll send him account information to wire the money to. It is best to delete and ignore these emails, and 
block the sender. 
  
Please do not hesitate to contact us if you have any additional questions. 
  
Thanks, 
  
Alex LeFebvre 
Security Operations Center Analyst 
Multi-State Information Sharing and Analysis Center (MS-ISAC) 
Elections Infrastructure Information Sharing and Analysis Center (EI-ISAC)                   
31 Tech Valley Drive  
East Greenbush, NY 12061 
  
24x7 Security Operations Center 
SOC@cisecurity.org - 1-866-787-4722 

 

                 
  
From: Thomas James  
Sent: Monday, July 09, 2018 10:56 PM 
To: Email Scan 
Cc: MS-ISAC SOC 
Subject: Fwd: EXPENSE 
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Is this any sign of testing the waters for something to come?  There is no link to click on but it appears to becoming from 
chairman of FSASE to Mark Early (chairman of cyber security for the state). Both gentlemen are part of the cyber security 
team for the Supervisor of Elections. 
  
What do you think? 
 
 
 
 

 
Thomas "TJ" James, CERA 

 IT Director         
Supervisor of Elections Office          
  
Physical Address: 
2990-1 Apalachee Pkwy 
Tallahassee FL 32301 
Voice (850) 606-VOTE (8683) 
Main Office Fax Line (850) 606-8601 

  

www.LeonVotes.org 
tj@leoncountyfl.gov 
 
 

 

  
 
.....  
This message and attachments may contain confidential information. If it appears that this message was sent to you by 
mistake, any retention, dissemination, distribution or copying of this message and attachments is strictly prohibited. Please 
notify the sender immediately and permanently delete the message and any attachments.  
  
  
. . . . . 
 
.....  
This message and attachments may contain confidential information. If it appears that this message was sent to you by 
mistake, any retention, dissemination, distribution or copying of this message and attachments is strictly prohibited. Please
notify the sender immediately and permanently delete the message and any attachments.  
 
 
. . . . . 
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Swain, Margaret A.

From: Mark Earley <EarleyM@leoncountyfl.gov>
Sent: Tuesday, July 24, 2018 12:35 PM
To: James, Thomas "TJ"; MS-ISAC SOC
Cc: Underwood, Wes H.; Jasen Wells; Paul Lux
Subject: RE: EXPENSE - MS-ISAC SOC Ticket 900764
Attachments: Hello Mark

EMAIL RECEIVED FROM EXTERNAL SOURCE 

I have received another similar email from a different email address purported to be from Supervisor Lux. I am attaching 
the latest email, but it is from a different account, still with Paul's name.  
 
This definitely appears to be a repeat SPEARPHISHING attempt to get me to perform an action that would then 
compromise our operations, either Leon Elections, Okaloosa Elections, FSASE, or FL elections in general - basically a foot in 
the door.   
 
It appears the person doing this knows I am a Treasurer of some organization headed by Supervisor Lux.  
 
Please look into this.  
 
Regards, 
 
Mark 
 
 
Mark	S.	Earley	- CERA, MFCEP 
Supervisor	of	Elections 
Leon	County,	Florida 
 
850.606.8683  
 
Did you know that Online Voter Registration (OVR) is  
now available in Florida? You can register to vote 
or update your voter registration information online  
at:  
www.LeonVotes.org/OVR 
 
Mailing Address 
PO Box 7357 
Tallahassee FL 32314‐7357 
  
Leon County Election Center 
2990‐1 Apalachee Pkwy 
Tallahassee FL 32301 
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earleym@leoncountyfl.gov  
http://www.leonvotes.org/ 
Facebook.com/LeonVotes 
@LeonVotes ‐ Twitter/Instagram 
 
 
 
 
>>> MS-ISAC SOC <SOC@msisac.org> 7/9/2018 11:11 PM >>> 
[Caution: This email originates outside the Leon County network. Do not click links or open attachments unless you were 
expecting the email. If unsure, contact your supervisor.]  
 

Thomas, 
  
Thanks for reporting this incident to us. Ticket 900764 has been created for tracking purposes. 
  
The attacker in this case is hoping for Mark to respond saying that he can do the payment, at which point 
they’ll send him account information to wire the money to. It is best to delete and ignore these emails, and 
block the sender. 
  
Please do not hesitate to contact us if you have any additional questions. 
  
Thanks, 
  
Alex LeFebvre 
Security Operations Center Analyst 
Multi-State Information Sharing and Analysis Center (MS-ISAC) 
Elections Infrastructure Information Sharing and Analysis Center (EI-ISAC)                   
31 Tech Valley Drive  
East Greenbush, NY 12061 
  
24x7 Security Operations Center 
SOC@cisecurity.org - 1-866-787-4722 

 

                 
  
From: Thomas James  
Sent: Monday, July 09, 2018 10:56 PM 
To: Email Scan 
Cc: MS-ISAC SOC 
Subject: Fwd: EXPENSE 
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Is this any sign of testing the waters for something to come?  There is no link to click on but it appears to becoming from 
chairman of FSASE to Mark Early (chairman of cyber security for the state). Both gentlemen are part of the cyber security 
team for the Supervisor of Elections. 
  
What do you think? 
 
 
 

 
Thomas "TJ" James, CERA 

 IT Director         
Supervisor of Elections Office          
  
Physical Address: 
2990-1 Apalachee Pkwy 
Tallahassee FL 32301 
Voice (850) 606-VOTE (8683) 
Main Office Fax Line (850) 606-8601 

  

www.LeonVotes.org 
tj@leoncountyfl.gov 
 

 

  
 
.....  
This message and attachments may contain confidential information. If it appears that this message was sent to you by 
mistake, any retention, dissemination, distribution or copying of this message and attachments is strictly prohibited. Please
notify the sender immediately and permanently delete the message and any attachments.  
 
 
. . . . . 
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Swain, Margaret A.

From: Paul Lux <p32595@aol.com>
Sent: Tuesday, July 24, 2018 11:31 AM
To: Earley, Mark
Subject: Hello Mark

[Caution: This email originates outside the Leon County network. Do not click links or open attachments 
unless you were expecting the email. If unsure, contact your supervisor.] 

I need you to process an outgoing payment, can we process via wire transfer or check today? Let me know the details 
you need. 
 
Thanks, 
Paul 
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Swain, Margaret A.

From: Mark Earley Supervisor Of Elections - Leon County <earleym@leoncountyfl.gov>
Sent: Wednesday, July 25, 2018 2:14 PM
To: SOC@msisac.org
Cc: Underwood, Wes H.; JasenWells@fdle.state.fl.us; James, Thomas "TJ"; 

plux@myokaloosa.com
Subject: RE: EXPENSE - MS-ISAC SOC Ticket 900764

EMAIL RECEIVED FROM EXTERNAL SOURCE 

Thank you Mr. Wu.   
 
This highlights the need for good training and constant vigilance.  

Mark S. Earley - CERA, MFCEP 
Supervisor of Elections 
Leon County, Florida 
 
850.606.8683 
 
Did you know that Online Voter Registration (OVR) is  
now available in Florida? You can register to vote 
or update your voter registration information online  
at:  
www.LeonVotes.org/OVR 
 
Mailing Address 
PO Box 7357 
Tallahassee FL 32314-7357 
 
Leon County Election Center 
2990-1 Apalachee Pkwy 
Tallahassee FL 32301 
 
earleym@leoncountyfl.gov  
http://www.leonvotes.org/ 
 
Facebook.com/LeonVotes 
@LeonVotes - Twitter/Instagram 
 
On Jul 24, 2018 5:39 PM, MS-ISAC SOC <SOC@msisac.org> wrote: 
[Caution: This email originates outside the Leon County network. Do not click links or open attachments 
unless you were expecting the email. If unsure, contact your supervisor.] 

Mark, 
  
From the sample spear phishing emails that you’ve sent me, it appears the primary goal is to get you to 
perform wire transfer transactions. From the headers of the phishing email that you’ve previously attached, the 
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source IP address indicated it came from a Yahoo/AOL webmail server, so for this particular instance may be 
difficult to enforce a block on that IP because it’s a webmail IP. 
  
One of the tell-tale signs of these is usually the source/Sent From address, if the name does not match the 
email address as indicated in the sample phishing email, then it’s a usual sign that the sender was spoofing a 
name with a non-associated public email.  
  
Additionally, implementing  to verify authenticity of emails can prevent spoofed email from getting to 
your inbox and quarantined when failed authentication. 
  
Please do not hesitate to contact us if you have any further questions. 
  
Thanks, 
  
Jackson Yu 
Security Operations Center Analyst 
Multi-State Information Sharing and Analysis Center (MS-ISAC) 
Elections Infrastructure Information Sharing and Analysis Center (EI-ISAC)                    
31 Tech Valley Drive  
East Greenbush, NY 12061 
  
24x7 Security Operations Center 
SOC@cisecurity.org - 1-866-787-4722 
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From: Wells, Jasen [mailto:JasenWells@fdle.state.fl.us]  
Sent: Tuesday, July 24, 2018 4:56 PM 
To: Mark Earley; Thomas James; MS-ISAC SOC 
Cc: Wes Underwood; Paul Lux 
Subject: RE: EXPENSE - MS-ISAC SOC Ticket 900764 
  
 
 
 

Supervisor Earley, 
I am in the process of researching the email now. I will contact you tomorrow when I have additional information. If you 
would like me to come to your office tomorrow to discuss mitigation strategy with you and TJ, I would be happy to. 
Thanks, 
Jasen  
  

From: Mark Earley [mailto:EarleyM@leoncountyfl.gov]  
Sent: Tuesday, July 24, 2018 4:15 PM 
To: Thomas James; MS-ISAC SOC 
Cc: Wes H.Underwood; Wells, Jasen; Paul Lux 
Subject: RE: EXPENSE - MS-ISAC SOC Ticket 900764 
  
Thank you for responding.  
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I am a little concerned in that this is the second attempt to spear me in a very similar manner.  
  
The links you sent tell me how to try and avoid being "speared" and some hints that more can be done through setting up 
better filters, but these emails have come from different sources so I do not know what to filter out.  
  
As the Fireeye site says:  
  
" 
If you do not recognize a spear-phishing attack, you may not realize you are losing data until it’s too late. By 
focusing on a particular person, cyber attackers can eventually gain direct or indirect access to critical data, 
including bank accounts, computer system passwords, work credentials and security clearances. Spear phishing is 
a precursor to a far more dangerous advanced attack. 
" 
  
So the attackers goal is to "eventually gain access to critical data" and "spear phishing is a precursor to a more dangerous 
attack." I know that and that is why I am asking for help.  
  
What I would like to hear is that with the resources available to SOC and FDLE, research is being done to track down who 
might have set up those accounts, sent the emails, etc.  
  
Perhaps then I can be given information about the sources of the emails that would allow my IT team to set up better 
filters or deny access based on specific IP addresses or some such that can be gleaned from the metadata of the emails I 
have forwarded.  
  
Is any of this being looked possible? 
  
Regards, 
  
Mark  
  
  
 
 
 
 

Mark	S.	Earley	- CERA, MFCEP 
Supervisor	of	Elections 
Leon	County,	Florida 

  
850.606.8683  

  
Did you know that Online Voter Registration (OVR) is  
now available in Florida? You can register to vote 
or update your voter registration information online  
at:  
www.LeonVotes.org/OVR 

  
Mailing Address 
PO Box 7357 
Tallahassee FL 32314‐7357 
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Leon County Election Center 
2990‐1 Apalachee Pkwy 
Tallahassee FL 32301 
  
earleym@leoncountyfl.gov  
http://www.leonvotes.org/ 
Facebook.com/LeonVotes 
@LeonVotes ‐ Twitter/Instagram 

  
  
 
 
 
 
>>> MS-ISAC SOC <SOC@msisac.org> 7/24/2018 1:07 PM >>> 
[Caution: This email originates outside the Leon County network. Do not click links or open attachments unless you were 
expecting the email. If unsure, contact your supervisor.] 
  

Hi Mark, thank you for reporting this to us. This definitely looks like a case of attempted spearphishing. 
Spearphishing is a fairly common occurrence with upper level management and with people in important 
positions. It is usually easy to get information about that person through platforms like LinkedIn where your job 
history is posted, or by googling the area they are targeting.  
  
There are measures that can be taken to prevent phishing emails from even getting to your inbox such as 
setting blocks and tightening your spam filter. It is also good to exercise caution with any suspicious emails, or 
any emails that require urgency, credentials, or money transfers. Another way to mitigate spearphishing threats 
are to decrease your online presence. I have included a few links below that talk about this: 
https://www.fireeye.com/current-threats/best-defense-against-spear-phishing-attacks.html  
https://blog.mozilla.org/internetcitizen/2017/08/01/spear-phishing/  
https://www.trendmicro.com/vinfo/us/security/news/cybercrime-and-digital-threats/best-practices-identifying-
and-mitigating-phishing-attacks  
  
If you have any further questions please do not hesitate to contact us. 
  
Marisa Atkinson – Security+  
Security Operations Center Analyst 
Multi-State Information Sharing and Analysis Center (MS-ISAC) 
Elections Infrastructure Information Sharing and Analysis Center (EI-ISAC)                   
31 Tech Valley Drive  
East Greenbush, NY 12061 
  
24x7 Security Operations Center 
SOC@cisecurity.org - 1-866-787-4722 
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From: Mark Earley  
Sent: Tuesday, July 24, 2018 12:35 PM 
To: Thomas James; MS-ISAC SOC 

FL-DOS-19-1211-B-000195

I ~ 0 llii llil 

VERSIGHT 



5

Cc: Wes Underwood; Jasen Wells; Paul Lux 
Subject: RE: EXPENSE - MS-ISAC SOC Ticket 900764 
Importance: High 
  
 
 
 
 
 

I have received another similar email from a different email address purported to be from Supervisor Lux. I am attaching 
the latest email, but it is from a different account, still with Paul's name.  
  
This definitely appears to be a repeat SPEARPHISHING attempt to get me to perform an action that would then 
compromise our operations, either Leon Elections, Okaloosa Elections, FSASE, or FL elections in general - basically a foot in 
the door.   
  
It appears the person doing this knows I am a Treasurer of some organization headed by Supervisor Lux.  
  
Please look into this.  
  
Regards, 
  
Mark 
 
 
 
 
 

Mark	S.	Earley	- CERA, MFCEP 
Supervisor	of	Elections 
Leon	County,	Florida 

  
850.606.8683  

  
Did you know that Online Voter Registration (OVR) is  
now available in Florida? You can register to vote 
or update your voter registration information online  
at:  
www.LeonVotes.org/OVR 

  
Mailing Address 
PO Box 7357 
Tallahassee FL 32314‐7357 
  
Leon County Election Center 
2990‐1 Apalachee Pkwy 
Tallahassee FL 32301 
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earleym@leoncountyfl.gov  
http://www.leonvotes.org/ 
Facebook.com/LeonVotes 
@LeonVotes ‐ Twitter/Instagram 

  
  
 
 
 
 
 
>>> MS-ISAC SOC <SOC@msisac.org> 7/9/2018 11:11 PM >>> 
[Caution: This email originates outside the Leon County network. Do not click links or open attachments unless you were 
expecting the email. If unsure, contact your supervisor.] 
  

Thomas, 
  
Thanks for reporting this incident to us. Ticket 900764 has been created for tracking purposes. 
  
The attacker in this case is hoping for Mark to respond saying that he can do the payment, at which point 
they’ll send him account information to wire the money to. It is best to delete and ignore these emails, and 
block the sender. 
  
Please do not hesitate to contact us if you have any additional questions. 
  
Thanks, 
  
Alex LeFebvre 
Security Operations Center Analyst 
Multi-State Information Sharing and Analysis Center (MS-ISAC) 
Elections Infrastructure Information Sharing and Analysis Center (EI-ISAC)                   
31 Tech Valley Drive  
East Greenbush, NY 12061 
  
24x7 Security Operations Center 
SOC@cisecurity.org - 1-866-787-4722 
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From: Thomas James  
Sent: Monday, July 09, 2018 10:56 PM 
To: Email Scan 
Cc: MS-ISAC SOC 
Subject: Fwd: EXPENSE 
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Is this any sign of testing the waters for something to come?  There is no link to click on but it appears to becoming from 
chairman of FSASE to Mark Early (chairman of cyber security for the state). Both gentlemen are part of the cyber security 
team for the Supervisor of Elections. 
  
What do you think? 
 
 
 
 
 
 

  m           
m  m    V        

   

 
Thomas "TJ" James, CERA 

 IT Director         
Supervisor of Elections Office          
  
Physical Address: 
2990-1 Apalachee Pkwy 
Tallahassee FL 32301 
Voice (850) 606-VOTE (8683) 
Main Office Fax Line (850) 606-8601 

  

www.LeonVotes.org 
tj@leoncountyfl.gov 
 
 
 
 

 

  
 
.....  
This message and attachments may contain confidential information. If it appears that this message was sent to you by 
mistake, any retention, dissemination, distribution or copying of this message and attachments is strictly prohibited. Please
notify the sender immediately and permanently delete the message and any attachments.  
  
  
. . . . . 
 
.....  
This message and attachments may contain confidential information. If it appears that this message was sent to you by 
mistake, any retention, dissemination, distribution or copying of this message and attachments is strictly prohibited. Please 
notify the sender immediately and permanently delete the message and any attachments.  
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. . . . . 
 
.....  
This message and attachments may contain confidential information. If it appears that this message was sent to 
you by mistake, any retention, dissemination, distribution or copying of this message and attachments is strictly 
prohibited. Please notify the sender immediately and permanently delete the message and any attachments.  
 
. . . . .  
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Swain, Margaret A.

From: MS-ISAC SOC <SOC@msisac.org>
Sent: Tuesday, July 24, 2018 5:39 PM
To: 'Wells, Jasen'; Earley, Mark; James, Thomas "TJ"; MS-ISAC SOC
Cc: Underwood, Wes H.; Paul Lux
Subject: RE: EXPENSE - MS-ISAC SOC Ticket 900764

EMAIL RECEIVED FROM EXTERNAL SOURCE 

Mark, 
  
From the sample spear phishing emails that you’ve sent me, it appears the primary goal is to get you to 
perform wire transfer transactions. From the headers of the phishing email that you’ve previously attached, the 
source IP address indicated it came from a Yahoo/AOL webmail server, so for this particular instance may be 
difficult to enforce a block on that IP because it’s a webmail IP. 
  
One of the tell-tale signs of these is usually the source/Sent From address, if the name does not match the 
email address as indicated in the sample phishing email, then it’s a usual sign that the sender was spoofing a 
name with a non-associated public email.  
  
Additionally, implementing  to verify authenticity of emails can prevent spoofed email from getting to 
your inbox and quarantined when failed authentication. 
  
Please do not hesitate to contact us if you have any further questions. 
  
Thanks, 
  
Jackson Yu 
Security Operations Center Analyst 
Multi-State Information Sharing and Analysis Center (MS-ISAC) 
Elections Infrastructure Information Sharing and Analysis Center (EI-ISAC)                    
31 Tech Valley Drive  
East Greenbush, NY 12061 
  
24x7 Security Operations Center 
SOC@cisecurity.org - 1-866-787-4722 

 

                 
  
From: Wells, Jasen [mailto:JasenWells@fdle.state.fl.us]  
Sent: Tuesday, July 24, 2018 4:56 PM 
To: Mark Earley; Thomas James; MS-ISAC SOC 
Cc: Wes Underwood; Paul Lux 
Subject: RE: EXPENSE - MS-ISAC SOC Ticket 900764 
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Supervisor Earley, 
I am in the process of researching the email now. I will contact you tomorrow when I have additional information. If you 
would like me to come to your office tomorrow to discuss mitigation strategy with you and TJ, I would be happy to. 
Thanks, 
Jasen  
  

From: Mark Earley [mailto:EarleyM@leoncountyfl.gov]  
Sent: Tuesday, July 24, 2018 4:15 PM 
To: Thomas James; MS-ISAC SOC 
Cc: Wes H.Underwood; Wells, Jasen; Paul Lux 
Subject: RE: EXPENSE - MS-ISAC SOC Ticket 900764 
  
Thank you for responding.  
  
I am a little concerned in that this is the second attempt to spear me in a very similar manner.  
  
The links you sent tell me how to try and avoid being "speared" and some hints that more can be done through setting up 
better filters, but these emails have come from different sources so I do not know what to filter out.  
  
As the Fireeye site says:  
  
" 
If you do not recognize a spear-phishing attack, you may not realize you are losing data until it’s too late. By 
focusing on a particular person, cyber attackers can eventually gain direct or indirect access to critical data, 
including bank accounts, computer system passwords, work credentials and security clearances. Spear phishing is 
a precursor to a far more dangerous advanced attack. 
" 
  
So the attackers goal is to "eventually gain access to critical data" and "spear phishing is a precursor to a more dangerous 
attack." I know that and that is why I am asking for help.  
  
What I would like to hear is that with the resources available to SOC and FDLE, research is being done to track down who 
might have set up those accounts, sent the emails, etc.  
  
Perhaps then I can be given information about the sources of the emails that would allow my IT team to set up better 
filters or deny access based on specific IP addresses or some such that can be gleaned from the metadata of the emails I 
have forwarded.  
  
Is any of this being looked possible? 
  
Regards, 
  
Mark  
  
  
 
 
 
 

FL-DOS-19-1211-B-000201
AMERICAN 
PVERSIGHT 



3

Mark	S.	Earley	- CERA, MFCEP 
Supervisor	of	Elections 
Leon	County,	Florida 

  
850.606.8683  

  
Did you know that Online Voter Registration (OVR) is  
now available in Florida? You can register to vote 
or update your voter registration information online  
at:  
www.LeonVotes.org/OVR 

  
Mailing Address 
PO Box 7357 
Tallahassee FL 32314‐7357 
  
Leon County Election Center 
2990‐1 Apalachee Pkwy 
Tallahassee FL 32301 
  
earleym@leoncountyfl.gov  
http://www.leonvotes.org/ 
Facebook.com/LeonVotes 
@LeonVotes ‐ Twitter/Instagram 

  
  
 
 
 
 
>>> MS-ISAC SOC <SOC@msisac.org> 7/24/2018 1:07 PM >>> 
[Caution: This email originates outside the Leon County network. Do not click links or open attachments unless you were 
expecting the email. If unsure, contact your supervisor.] 
  

Hi Mark, thank you for reporting this to us. This definitely looks like a case of attempted spearphishing. 
Spearphishing is a fairly common occurrence with upper level management and with people in important 
positions. It is usually easy to get information about that person through platforms like LinkedIn where your job 
history is posted, or by googling the area they are targeting.  
  
There are measures that can be taken to prevent phishing emails from even getting to your inbox such as 
setting blocks and tightening your spam filter. It is also good to exercise caution with any suspicious emails, or 
any emails that require urgency, credentials, or money transfers. Another way to mitigate spearphishing threats 
are to decrease your online presence. I have included a few links below that talk about this: 
https://www.fireeye.com/current-threats/best-defense-against-spear-phishing-attacks.html  
https://blog.mozilla.org/internetcitizen/2017/08/01/spear-phishing/  
https://www.trendmicro.com/vinfo/us/security/news/cybercrime-and-digital-threats/best-practices-identifying-
and-mitigating-phishing-attacks  
  

FL-DOS-19-1211-B-000202
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If you have any further questions please do not hesitate to contact us. 
  
Marisa Atkinson – Security+  
Security Operations Center Analyst 
Multi-State Information Sharing and Analysis Center (MS-ISAC) 
Elections Infrastructure Information Sharing and Analysis Center (EI-ISAC)                   
31 Tech Valley Drive  
East Greenbush, NY 12061 
  
24x7 Security Operations Center 
SOC@cisecurity.org - 1-866-787-4722 

 

     
  
From: Mark Earley  
Sent: Tuesday, July 24, 2018 12:35 PM 
To: Thomas James; MS-ISAC SOC 
Cc: Wes Underwood; Jasen Wells; Paul Lux 
Subject: RE: EXPENSE - MS-ISAC SOC Ticket 900764 
Importance: High 
  
 
 
 
 
 

I have received another similar email from a different email address purported to be from Supervisor Lux. I am attaching 
the latest email, but it is from a different account, still with Paul's name.  
  
This definitely appears to be a repeat SPEARPHISHING attempt to get me to perform an action that would then 
compromise our operations, either Leon Elections, Okaloosa Elections, FSASE, or FL elections in general - basically a foot in 
the door.   
  
It appears the person doing this knows I am a Treasurer of some organization headed by Supervisor Lux.  
  
Please look into this.  
  
Regards, 
  
Mark 
 
 
 
 
 

Mark	S.	Earley	- CERA, MFCEP 
Supervisor	of	Elections 
Leon	County,	Florida 
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850.606.8683  

  
Did you know that Online Voter Registration (OVR) is  
now available in Florida? You can register to vote 
or update your voter registration information online  
at:  
www.LeonVotes.org/OVR 

  
Mailing Address 
PO Box 7357 
Tallahassee FL 32314‐7357 
  
Leon County Election Center 
2990‐1 Apalachee Pkwy 
Tallahassee FL 32301 
  
earleym@leoncountyfl.gov  
http://www.leonvotes.org/ 
Facebook.com/LeonVotes 
@LeonVotes ‐ Twitter/Instagram 

  
  
 
 
 
 
 
>>> MS-ISAC SOC <SOC@msisac.org> 7/9/2018 11:11 PM >>> 
[Caution: This email originates outside the Leon County network. Do not click links or open attachments unless you were 
expecting the email. If unsure, contact your supervisor.] 
  

Thomas, 
  
Thanks for reporting this incident to us. Ticket 900764 has been created for tracking purposes. 
  
The attacker in this case is hoping for Mark to respond saying that he can do the payment, at which point 
they’ll send him account information to wire the money to. It is best to delete and ignore these emails, and 
block the sender. 
  
Please do not hesitate to contact us if you have any additional questions. 
  
Thanks, 
  
Alex LeFebvre 
Security Operations Center Analyst 
Multi-State Information Sharing and Analysis Center (MS-ISAC) 
Elections Infrastructure Information Sharing and Analysis Center (EI-ISAC)                   
31 Tech Valley Drive  
East Greenbush, NY 12061 

FL-DOS-19-1211-B-000204
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24x7 Security Operations Center 
SOC@cisecurity.org - 1-866-787-4722 

 

                 
  
From: Thomas James  
Sent: Monday, July 09, 2018 10:56 PM 
To: Email Scan 
Cc: MS-ISAC SOC 
Subject: Fwd: EXPENSE 
  
 
 
 
 
 
 

Is this any sign of testing the waters for something to come?  There is no link to click on but it appears to becoming from 
chairman of FSASE to Mark Early (chairman of cyber security for the state). Both gentlemen are part of the cyber security 
team for the Supervisor of Elections. 
  
What do you think? 
 
 
 
 
 
 

 
Thomas "TJ" James, CERA 

 IT Director         
Supervisor of Elections Office          
  
Physical Address: 
2990-1 Apalachee Pkwy 
Tallahassee FL 32301 
Voice (850) 606-VOTE (8683) 
Main Office Fax Line (850) 606-8601 

  

www.LeonVotes.org 
tj@leoncountyfl.gov 
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.....  
This message and attachments may contain confidential information. If it appears that this message was sent to you by 
mistake, any retention, dissemination, distribution or copying of this message and attachments is strictly prohibited. Please
notify the sender immediately and permanently delete the message and any attachments.  
  
  
. . . . . 
 
.....  
This message and attachments may contain confidential information. If it appears that this message was sent to you by 
mistake, any retention, dissemination, distribution or copying of this message and attachments is strictly prohibited. Please 
notify the sender immediately and permanently delete the message and any attachments.  
  
  
. . . . . 
 
.....  
This message and attachments may contain confidential information. If it appears that this message was sent to 
you by mistake, any retention, dissemination, distribution or copying of this message and attachments is strictly 
prohibited. Please notify the sender immediately and permanently delete the message and any attachments.  
 
. . . . .  
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Swain, Margaret A.

From: Wells, Jasen <JasenWells@fdle.state.fl.us>
Sent: Tuesday, July 24, 2018 4:56 PM
To: Earley, Mark; James, Thomas "TJ"; MS-ISAC SOC
Cc: Underwood, Wes H.; Paul Lux
Subject: RE: EXPENSE - MS-ISAC SOC Ticket 900764

EMAIL RECEIVED FROM EXTERNAL SOURCE 

Supervisor Earley, 
I am in the process of researching the email now. I will contact you tomorrow when I have additional information. If you 
would like me to come to your office tomorrow to discuss mitigation strategy with you and TJ, I would be happy to. 
Thanks, 
Jasen  
 

From: Mark Earley [mailto:EarleyM@leoncountyfl.gov]  
Sent: Tuesday, July 24, 2018 4:15 PM 
To: Thomas James; MS-ISAC SOC 
Cc: Wes H.Underwood; Wells, Jasen; Paul Lux 
Subject: RE: EXPENSE - MS-ISAC SOC Ticket 900764 
 
Thank you for responding.  
 
I am a little concerned in that this is the second attempt to spear me in a very similar manner.  
 
The links you sent tell me how to try and avoid being "speared" and some hints that more can be done through setting up 
better filters, but these emails have come from different sources so I do not know what to filter out.  
 
As the Fireeye site says:  
 
" 
If you do not recognize a spear-phishing attack, you may not realize you are losing data until it’s too late. By 
focusing on a particular person, cyber attackers can eventually gain direct or indirect access to critical data, 
including bank accounts, computer system passwords, work credentials and security clearances. Spear phishing is 
a precursor to a far more dangerous advanced attack. 
" 
 
So the attackers goal is to "eventually gain access to critical data" and "spear phishing is a precursor to a more dangerous 
attack." I know that and that is why I am asking for help.  
 
What I would like to hear is that with the resources available to SOC and FDLE, research is being done to track down who 
might have set up those accounts, sent the emails, etc.  
 
Perhaps then I can be given information about the sources of the emails that would allow my IT team to set up better 
filters or deny access based on specific IP addresses or some such that can be gleaned from the metadata of the emails I 
have forwarded.  
 
Is any of this being looked possible? 
 
Regards, 

FL-DOS-19-1211-B-000207
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Mark  
 
 
 

Mark	S.	Earley	- CERA, MFCEP 
Supervisor	of	Elections 
Leon	County,	Florida 
 
850.606.8683  
 
Did you know that Online Voter Registration (OVR) is  
now available in Florida? You can register to vote 
or update your voter registration information online  
at:  
www.LeonVotes.org/OVR 
 
Mailing Address 
PO Box 7357 
Tallahassee FL 32314‐7357 
  
Leon County Election Center 
2990‐1 Apalachee Pkwy 
Tallahassee FL 32301 
  
earleym@leoncountyfl.gov  
http://www.leonvotes.org/ 
Facebook.com/LeonVotes 
@LeonVotes ‐ Twitter/Instagram 
 
 
 

>>> MS-ISAC SOC <SOC@msisac.org> 7/24/2018 1:07 PM >>> 
[Caution: This email originates outside the Leon County network. Do not click links or open attachments unless you were 
expecting the email. If unsure, contact your supervisor.] 
 

Hi Mark, thank you for reporting this to us. This definitely looks like a case of attempted spearphishing. 
Spearphishing is a fairly common occurrence with upper level management and with people in important 
positions. It is usually easy to get information about that person through platforms like LinkedIn where your job 
history is posted, or by googling the area they are targeting.  
  
There are measures that can be taken to prevent phishing emails from even getting to your inbox such as 
setting blocks and tightening your spam filter. It is also good to exercise caution with any suspicious emails, or 
any emails that require urgency, credentials, or money transfers. Another way to mitigate spearphishing threats 
are to decrease your online presence. I have included a few links below that talk about this: 
https://www.fireeye.com/current-threats/best-defense-against-spear-phishing-attacks.html  

FL-DOS-19-1211-B-000208
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https://blog.mozilla.org/internetcitizen/2017/08/01/spear-phishing/  
https://www.trendmicro.com/vinfo/us/security/news/cybercrime-and-digital-threats/best-practices-identifying-
and-mitigating-phishing-attacks  
  
If you have any further questions please do not hesitate to contact us. 
  
Marisa Atkinson – Security+  
Security Operations Center Analyst 
Multi-State Information Sharing and Analysis Center (MS-ISAC) 
Elections Infrastructure Information Sharing and Analysis Center (EI-ISAC)                   
31 Tech Valley Drive  
East Greenbush, NY 12061 
  
24x7 Security Operations Center 
SOC@cisecurity.org - 1-866-787-4722 

 

     
  
From: Mark Earley  
Sent: Tuesday, July 24, 2018 12:35 PM 
To: Thomas James; MS-ISAC SOC 
Cc: Wes Underwood; Jasen Wells; Paul Lux 
Subject: RE: EXPENSE - MS-ISAC SOC Ticket 900764 
Importance: High 
  
 
 

I have received another similar email from a different email address purported to be from Supervisor Lux. I am attaching 
the latest email, but it is from a different account, still with Paul's name.  
  
This definitely appears to be a repeat SPEARPHISHING attempt to get me to perform an action that would then 
compromise our operations, either Leon Elections, Okaloosa Elections, FSASE, or FL elections in general - basically a foot in 
the door.   
  
It appears the person doing this knows I am a Treasurer of some organization headed by Supervisor Lux.  
  
Please look into this.  
  
Regards, 
  
Mark 
 
 

Mark	S.	Earley	- CERA, MFCEP 
Supervisor	of	Elections 
Leon	County,	Florida 

  
850.606.8683  
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Did you know that Online Voter Registration (OVR) is  
now available in Florida? You can register to vote 
or update your voter registration information online  
at:  
www.LeonVotes.org/OVR 

  
Mailing Address 
PO Box 7357 
Tallahassee FL 32314‐7357 
  
Leon County Election Center 
2990‐1 Apalachee Pkwy 
Tallahassee FL 32301 
  
earleym@leoncountyfl.gov  
http://www.leonvotes.org/ 
Facebook.com/LeonVotes 
@LeonVotes ‐ Twitter/Instagram 

  
  
 
 

>>> MS-ISAC SOC <SOC@msisac.org> 7/9/2018 11:11 PM >>> 
[Caution: This email originates outside the Leon County network. Do not click links or open attachments unless you were 
expecting the email. If unsure, contact your supervisor.] 
  

Thomas, 
  
Thanks for reporting this incident to us. Ticket 900764 has been created for tracking purposes. 
  
The attacker in this case is hoping for Mark to respond saying that he can do the payment, at which point 
they’ll send him account information to wire the money to. It is best to delete and ignore these emails, and 
block the sender. 
  
Please do not hesitate to contact us if you have any additional questions. 
  
Thanks, 
  
Alex LeFebvre 
Security Operations Center Analyst 
Multi-State Information Sharing and Analysis Center (MS-ISAC) 
Elections Infrastructure Information Sharing and Analysis Center (EI-ISAC)                   
31 Tech Valley Drive  
East Greenbush, NY 12061 
  
24x7 Security Operations Center 
SOC@cisecurity.org - 1-866-787-4722 

FL-DOS-19-1211-B-000210
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From: Thomas James  
Sent: Monday, July 09, 2018 10:56 PM 
To: Email Scan 
Cc: MS-ISAC SOC 
Subject: Fwd: EXPENSE 
  
 
 
 

Is this any sign of testing the waters for something to come?  There is no link to click on but it appears to becoming from 
chairman of FSASE to Mark Early (chairman of cyber security for the state). Both gentlemen are part of the cyber security 
team for the Supervisor of Elections. 
  
What do you think? 
 
 
 

 
Thomas "TJ" James, CERA 

 IT Director         
Supervisor of Elections Office          
  
Physical Address: 
2990-1 Apalachee Pkwy 
Tallahassee FL 32301 
Voice (850) 606-VOTE (8683) 
Main Office Fax Line (850) 606-8601 

  

www.LeonVotes.org 
tj@leoncountyfl.gov 
 

 

  
 
.....  
This message and attachments may contain confidential information. If it appears that this message was sent to you by 
mistake, any retention, dissemination, distribution or copying of this message and attachments is strictly prohibited. Please
notify the sender immediately and permanently delete the message and any attachments.  
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. . . . . 
 
.....  
This message and attachments may contain confidential information. If it appears that this message was sent to you by 
mistake, any retention, dissemination, distribution or copying of this message and attachments is strictly prohibited. Please 
notify the sender immediately and permanently delete the message and any attachments.  
 
 
. . . . . 
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Swain, Margaret A.

From: Paul Lux <plux@myokaloosa.com>
Sent: Monday, July 23, 2018 10:53 AM
To: Earley, Mark; Matthews, Maria I.
Cc: Underwood, Wes H.; Southerland, Dana; Latimer, Craig; Gill, Susan; Jones, Tammy; 

Wilcox, Wesley
Subject: RE: OVR problems

EMAIL RECEIVED FROM EXTERNAL SOURCE 

Director Matthews, 
 
I couldn’t agree more! 
 
In this politically‐charged environment—compounded by the hyper‐awareness of cybersecurity concerns—we 
absolutely must have the most current information possible.  Even if the problems are intermittent, when I hear from 
SOEs who themselves were assisting voters to no avail that tells me the problems ran slightly deeper than the 
instructions not being clear. 
 
We can’t keep hearing the mantra of “cooperation” and “working together” on the public face while the action behind 
the scenes completely belies that. 
 

Paul Lux, CERA 
Supervisor of Elections 

      
Okaloosa County Supervisor of Elections 
Election Headquarters (Crestview):  850.689.5600 
Branch Office (Fort Walton Beach): 850.651.7272 
Email: plux@myokaloosa.com 
Visit us online at www.govote-okaloosa.com 
 

From: Mark Earley [mailto:earleym@leoncountyfl.gov]  
Sent: Monday, July 23, 2018 8:55 AM 
To: Maria.Matthews@DOS.MyFlorida.com 
Cc: Wes.Underwood@DOS.MyFlorida.com; taylorelections@gtcom.net; clatimer@hcsoe.org; Paul Lux; 
Susan.Gill@votecitrus.com; tammy@votelevy.com; WWilcox@votemarion.com 
Subject: OVR problems 

 
Director Matthews,  
 
As you likely know, over the weekend Politico published various comments from Sarah Revell that the state 
was getting reports of intermittent problems with OVR, which have hopefully been resolved with some 
clarifying language added to the OVR site.  
 
The state needs to keep us in the loop on these reports, even if they are intermittent. Otherwise we are caught 
unaware when faced with media stories or political operatives asking pointed questions about a situation we 
have not been briefed on, as happened to me.  

FL-DOS-19-1211-B-000213ERSIGHT 
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This brings to min d the concerns we all had in 2016 and 20 17 when a lack of communi catio n with the feds left 
us without answers or knowledge of problems that directly affected us and om voters . 

At a minimum , I sugges t that a communi catio n be sent to the the FSASE Executive Commi ttee and any 
Superv isors direc tly affected as paii of the State's stan dard first tier respo nse when repo1is of prob lems staii 
comin g in, or a proble m is suspected . 

Regards, 

Mai·k 

Mai·k S. Earley - CERA , MFCEP 
Superv isor of Electio ns 
Leon County , Flor ida 

850.606.8683 

Mailing Add ress 
PO Box 7357 
Tallahassee FL 32314 -7357 

Leon County Electio n Center 
2990 -1 Apa lachee Pkwy 
Tallahassee FL 32301 

eai·leym@leoncountyfl.gov 
http://www.leonvotes.org / 

Faceboo k.com/Leo n Votes 
eon Votes - Twitte r/Ins ta ram 

CAUTION: This ema il originated from outs ide the organization. Do not click links or open attachments unless you recognize the 
sender and know the content is safe. 
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