
  U.S. Department of Justice 
               Federal Bureau of Prisons 

 Central Office 
320 First St., NW  

Washington, DC 20534   

May 17, 2021 

for 

Mehreen Rasheed 
American Oversight 
1030 15th Street, NW 
Suite B255  
Washington, DC 20005 

Sent via e-mail to: mehreen.rasheed@americanoversight.org 

RE: FOIA Request No. 2019-05253     

Dear Ms. Rasheed: 

This is the eighth rolling release in response to the above-referenced Freedom of 
Information Act (FOIA) request submitted by Bianca Tylek, Worth Rises Executive 
Director and Austin Evers, American Oversight Executive Director. Additional 
determinations and releases will be forthcoming. 

Enclosed with this determination letter are 225 pages of records processed in response 
to Request No. 2019-05253. After careful review, our office determined 43 pages are 
appropriate for release in full, 57 pages are appropriate for release in part, 124 pages 
are duplicates, and one (1) page was non-responsive. Records were redacted pursuant to 
the following FOIA exemptions: 

(b)(6) - allows the withholding of records or information when release 
thereof would constitute a clearly unwarranted invasion of the personal 
privacy of third parties. 

See 5 U.S.C. §§ 552 (b)(6). Copies of releasable records are enclosed. 

If you have questions about this response please feel free to contact the undersigned: 
202-616-7750; 320 First Street NW, Room 924, Washington, DC 20534; or
ogc_efoia@bop.gov.

Sincerely, 

Deborah Locke 
Eugene Baime, Supervisory Attorney 

Enclosure: 225 pages 
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Leadership ... 

► Involvement of staff from the top - down. 

► Lead ... and others will follow 

► Early on need engagement of senior officials 
(legal, medical, mental health, custody) who 
can make agency decisions and intervene 
when necessary) 

► Then need charismatic, engaged "leaders" 

DOJ-19-0929-K-000001
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Engagement with Stakeholders 

► Meetings with Advocates 

► Symposium with Experts - September 2014 

► Staff 

► Inmates 

DOJ-19-0929-K-000002
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Most Important Components ... 

► Multidisciplinary team approach to treatment 
and management 

► Individual assessment and treatment plan 

DOJ-19-0929-K-000003
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Oversight: FBOP 
► In 2015 - Created Transgender Clinical Care 

Team 

0 chaired by medical, with psychiatry, psychology, 
nursing, social workers, pharmacy 

► Transgender Exec Committee established 

0 Every other week meeting, increasing in frequency 
0 Discuss nationwide issues 
0 Every Trans inmate being transferred or designated 
0 Include designation fol ks (gangs, separate es, security 

level) 
0 No outside groups 

DOJ-19-0929-K-000004
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Current policy for GD (6031 .04) 

► Will receive thorough medical and mental 
health evaluations 

► Review of all available community records 

► Assessment of the inmate's treatment prior 
to incarceration (including hormone therapy, 
completed or in-process surgical 
interventions, and on-going counseling). 

DOJ-19-0929-K-000005
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Current policy for GD (6031.04) 

► Treatment plan will be developed which 
promotes the physical and mental stability of 
the patient. 

► Current, published standards of care may be 
used as a reference when developing the 
treatment plan. 

► If a plan includes advancing the treatment for 
a patient with GD, i.e. hormones, the Chief of 
Psychiatry for the BOP will be notified. 

DOJ-19-0929-K-000006



BOP FOIA No. 2019-05253: RR#9 - Page 2185

Medical Management of 
Transgender Inmates - Clinical 

Guidance (www.bop.gov) 

► Detailed instruction manual for MtF and FtM 
transition 

► Assessment 
► Hormone Therapy 
► Contraindications 
► Labs 
► Surgery 
► Monitoring 

DOJ-19-0929-K-000007
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PS 5200.04 Transgender Offender Manual 

► Published January l 8, 201 7 

0 Ensure the BOP properly identifies, tracks and 
provides services to the transgender population. 

• Identifies primary point of contact/ areas of 
res pons i bi I ity 

• Staff Training 
• Initial Designation: case by case basis 
• Documentation and tracking 
• Searches/Commissary 
• Re-entry Needs 

DOJ-19-0929-K-000008
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Repeat ... Most Important Components 

► Multidisciplinary team approach to treatment 
and management 

► Individual assessment and treatment plan 

DOJ-19-0929-K-000009
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"How responsible is corrections for what happens to 
inmates with health care needs upon release?'' 
Legally and ethically? 

► Continuity of hormones 
► Access to mental health care 
► Name change 
► Appropriate transitional housing (half-way 

house) 
► Identification 
► Family re-unification/relationships 

DOJ-19-0929-K-000010



BOP FOIA No. 2019-05253: RR#9 - Page 2189

Sent: Tue, 24 Jan 2017 12:44:27 -0500 
From: "Deborah Schult"I CbJc6J @bop.gov> 
Subject: Re: ACA Presentation 
To: I (bJC6J ~mtctrains.com> 
ACA Transgender 1-2017 - 1.pptx 

(b)(6) 

Thank you for your feedback. Attached, please find my slide deck. Enjoy the rest of the ACA. 
Deborah G. Schult, Ph.D. 
Assistant Director 
Health Services Division 

I 00
~ I 

»d'- ___ Cb_ic6J ___ _.l@mtctrains.com> 1/23/2017 7:31 AM»> 
Dr. Schult, 

Very impressive presentation. I was particularly glad to see the work you did on the operational impacts. I would appreciate it if 
you would share the slideshow with me. 

Director, Policy & Audits 
(b)(6) 

anagement 
& Training 
Corporation 

Leader in Social lmpac1 

DOJ-19-0929-K-000011
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ACA Presentation 
From 

To 

Date 

Subject: 

Attachments: 

Dr. Schult, 

(b)(6) 

Deborah Schult 

2017/01/23 07:31 

ACA Presentation 

TEXT.htm, irnage00l.png, irnage002.png, irnage003.png, 
irnage004.png, Mirne.822 

Very impressive presentation. I was particularly glad to see the work you did on the operational 
impacts. I would appreciate it if you would share the slideshow with me. 

Director. Policy & Audits 

I (bX6J 

anagement 
& Training 
Corporation 

Leader m Social lm__Qac1 
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DUPLICATE 

Withheld pursuant to exemption 

of the Freedom of Information and Privacy Act 

DOJ-19-0929-K-000013
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FW: ACA 2017 San Antonio Electronic invite 
From 
Date 
Subject: 

(b)(6) 

2017/01/12 07:04 

FW: ACA 2017 San Antonio Electronic invite 

Attachments: 
TEXT.htm, image00 1.jpg, ACA _ 2017 _ SanAntonio _lnvite2.jpg, ACA--­
Tex-Mex--SavetheDate-Invite _mrR04. png, Mime.822 

Good Morning, 

Securus Technologies, a leading correctional communication, investigation and technology company, is proud to serve the 
American Correctional industry and to support the American Correctional Association at this year's Winter conference being held 
in San Antonio, Texas. The Securus family, which includes JPay, will be hosting hospitality events du ring this year's conference and 
we want to invite you to attend, where you can kick back and unwind ahead of the bulk of the conference schedule. This will be a 
no pressure environment, but one that offers attendees the opportunity to learn more about technologies that your peers are 
using or are looking for in order to solve the pressing needs that each of you face. 

Enclosed within this email you will find invitations to the two premiere events being hosted by the Securus family of companies 

and we want to make sure that you know you are welcome. The first is on Saturday, January 21st , from 9-midnight, and it is 

hosted by our subsidiary, JPay. The second is being hosted directly by Securus and will take place on Sunday, January 22nd, from 6-
10. The invitations for each of these, including dates, times and locations are enclosed within this email (one should be shown 
below and the other is an attachment. We understand that we may not have a complete list of who will be attending ACA from all 
customers, so we encourage you to share this invite with other attendees from your agency as well as your friends and peers. Our 
only ask is that, if possible, you can please give me an idea of who we should look for from your agency or peers that may be in 
attendance as well as which events they may attend. That will help us greatly. 

In addition to the enclosed invitations, please note the details of each event below: 

PREMIERE EVENTS 

Date: Saturday, January 21st 

Time: 9PM - Midnight 
Event: JPay's "Fiesta on the River" 
Location: Maria Mia Mexican Bistro, 849 E Commerce Street, San Antonio, TX 
Details: Open bar, hors d'oeuvres, blackjack, music and cigars 

Date: Sunday, January 22nd 

Time: 6PM - 10PM 
Event: Securus' 2017 ACA Hospitality 
Location: Rita's on the River, Rio Plaza, 245 E Commerce Street, San Antonio, TX 78205 
Details: Open bar, NFL Playoff Game Viewing, Mariachi Band, Cigar Rollers 

YOU'RE INVITED 
2017 ACA HOSPITALITY EVENT 

Hosted by Securus Technologies 

Sunday, Jan 22 6:00 PM - 10:00 PM 
Rita's on the River 

Rio Plaza, 245 E Commerce St, 
San Antonio, TX 78205 

SECURUS 
Technologies 

Page 128 DOJ-19-0929-K-000014
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I look forward to hearing from you. Please let me know if you don't receive both of the ACA invites and I look forward to seeing 
you at the conference. 

Safe Travels and Best Regards, 

j (bl(~ I 
National Sales Manager - DOC Sales 
Securus Technologies, Inc. 
14651 Dallas Parkway, Suite 600 
Dallas, Texas 75254-8815 

(b)(~ 

EMAi 1.,,,-..:;Cb::,:lC:::.~..-Jr-=s=ec~u=r=u=st=e=ch~n~o=l=o,.i=e=s=.c=o=m 
SecurusTec no ogies.com 
CONFIDENTIALITY NOTICE: This message (including any attachments) contains information that is PRIVILEGED AND CONFIDENTIAL and exempt 
from disclosure under applicable law. This message is intended only for the use of the lndividual(s) above. If you are not an intended 
recipient you are hereby notified that any dissemination or copying of this message is strictly prohibited. If you have received this message 

in error, please do not read, copy or forward this message. Please permanently delete all copies and any attachments and notify the sender 
immediately by reply email or by calling! (bl(~ I Thank you for your cooperation in this matter. 

Page 129 DOJ-19-0929-K-000015
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From: I CbJC6J @securustechnologies.com> 
Subject: FW: ACA 2017 San Antonio Electronic invite 
Sent: Thu, 12 Jan 2017 12:03:11 +0000 
To: Undisclosed recipients:; 
ACA 2017 SanAntonio lnvite2.jpg 
ACA---Tex-Mex--SavetheDate-lnvite mrR04.png 

Good Morning, 

Securus Technologies, a leading correctional communication, investigation and technology company, is proud to serve the 
American Correctional industry and to support the American Correctional Association at this year's Winter conference being held in 
San Antonio, Texas. The Securus family, which includes JPay, will be hosting hospitality events during this year's conference and we 
want to invite you to attend, where you can kick back and unwind ahead of the bulk of the conference schedule. This will be a no 
pressure environment, but one that offers attendees the opportunity to learn more about technologies that your peers are using 
or are looking for in order to solve the pressing needs that each of you face. 

Enclosed within this email you will find invitations to the two premiere events being hosted by the Securus family of companies and 
we want to make sure that you know you are welcome. The first is on Saturday, January 21•t, from 9-midnight, and it is hosted by 
our subsidiary, JPay. The second is being hosted directly by Securus and will take place on Sunday, January 22nd

, from 6-10. The 
invitations for each of these, including dates, times and locations are enclosed within this email (one should be shown below and 
the other is an attachment. We understand that we may not have a complete list of who will be attending ACA from all customers, 
so we encourage you to share this invite with other attendees from your agency as well as your friends and peers. Our only ask is 
that, if possible, you can please give me an idea of who we should look for from your agency or peers that may be in attendance as 
well as which events they may attend. That will help us greatly. 

In addition to the enclosed invitations, please note the details of each event below: 

PREMIERE EVENTS 
Date: Saturday, January 2l51 

Time: 9PM - Midnight 
Event: JPay's "Fiesta on the River" 
Location: Maria Mia Mexican Bistro, 849 E Commerce Street, San Antonio, TX 
Details: Open bar, hors d'oeuvres, blackjack, music and cigars 

Date: Sunday, January 22nd 

Time: 6PM - 10PM 
Event: Securus' 2017 ACA Hospitality 
Location: Rita's on the River, Rio Plaza, 245 E Commerce Street, San Antonio, TX 78205 
Details: Open bar, NFL Playoff Game Viewing, Mariachi Band, Cigar Rollers 

DOJ-19-0929-K-000017
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YOU'RE INVITED 
2017 ACA HOSPITALITY EVENT 

Hosted by Securus Technologies 

Sunday; Jan 22 6:00 PM - 10:00 PM 
Rita's on the River 

Rio Plaza, 245 E Commerce St, 
San Antonio, TX 78205 

SECURUS 
Technologies 

I look forward to hearing from you. Please let me know if you don't receive both of the ACA invites and I look forward to seeing you 
at the conference. 

Safe Travels and Best Regards, 

(b){6) 

National Sales Manager - DOC Sales 
Securus Technologies, Inc. 

14651 Dallas Parkway, Suite 600 
Dallas, Texas 75254-8815 

DIRECT:I (b)(6) I 
EMAIL: I (bJ<6J jvsecurustechnologies.com 
SecurusTechnologies.com 
CONFIDENTIALITY NOTICE: This message (including any attachments) contains information that is PRIVILEGED AND CONFIDENTIAL and exempt 
from disclosure under applicable law. This message is intended only for the use of the lndividual(s) above. If you are not an intended recipient 
you are hereby notified that any dissemination or copying of this message is strictly prohibited. If you have received this message in error, 
please do not read, copy or forward this message. Please permanently delete all copies and any attachments and notify the sender immediately 
by reply email or by calling! (bJ<6J I Thank you for your cooperation in this matter. 

DOJ-19-0929-K-000018
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Your exclusive invitation to the GTL Hospitality event at the Winter ACA show! 
From 
To 

Date 

Subject: 

"GTL" 

Deborah Schultj~--(b-)(-6) -~®gtl.net 
2017/01/10 07:01 

Your exclusive invitation to the GTL Hospitality event at the Winter 
ACAshow! 

Attachments: TEXT.htm, Mime.822 

Hello Deborah, 
You are invited to the following event: 

GTL WINTER 2017 ACA HOSPITALITY 
EVENT 

Attend Event 

Event to be held at the following time, 
date, and location: 

Sunday, January 22, 2017 from 
7:00 PM to 11 :00 PM (CST) 

Rio Rio Cantina 
421 East Commerce Street 
San Antonio, TX 78205 

View Map 

GTL and our co-sponsors (Corizon, Metrasens, Numi Financial and Mid-Atlantic 
Consulting) would like to invite you to join us at Rio Rio Cantina & Naked Iguana 
Tequila Bar for an evening of food and fun! The GTL hospitality events are always 
the hit of any show and you'll definitely want to be there! This year, we will have 
something for everyone; cigar rollers on the ground level at the Naked Iguana 
entrance, a photo booth and guitar players on the street level Rio Rio entrance, a DJ 
and dancing on the top floor overlooking the Riverwalk and all three levels will have 
food and drinks for all attendees! 

,_ -»--...J .... 11 • ·-·, ---..J .. _ -'- :.-. ---:............. ....1: .... 1, -1.l-.-. ,:_,, _; __ , ...... --..J : ........ 1--:--. ·-· .... 
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I U dllt::I IU, i:111 yuu I lt::t::U lU uu 1::; I t::y1:stt::r - \,;11\,;I\ U 1t:: Ill II\, ::;1yr I UfJ di IU JU:Sl UI II 1y yuur 

confirmation email with you! 

We hope you can make it! 

Cheers, 
GTL 

This invitation was sent tJ (bJC6J ~bop.gov by G1l the organizer. To stop receiving invitations from this 

organizer, you can unsubscribe. 

Eventbrite, Inc. I 155 5th St, 7th Floor I San Francisco, CA 94103 

Page 140 DOJ-19-0929-K-000020
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From: 
To: I 
Subject: 
Sent: 

"GTL" <invite@eventbrite.com> 
(b)(6J !!>bop.gov 

Your exclusive invitation to the GTL Hospitality event at the Winter ACA show! 
Tue, 10 Jan 2017 04:00:39 -0800 (PST) 

Hello Deborah, 
You are invited to the following event: 

GTL WINTER 2017 ACA HOSPITALITY 
EVENT 

Attend Even 

Event to be held at the following time, date, 

and location: 

Sunday, January 22, 2017 from 7:00 PM to 

11 :00 PM (CST) 

Rio Rio Cantina 

421 East Commerce Street 

San Antonio, TX 78205 

View Map 

GTL and our co-sponsors (Corizon, Metrasens, Numi Financial and Mid-Atlantic 

Consulting) would like to invite you to join us at Rio Rio Cantina & Naked Iguana Tequila 
Bar for an evening of food and fun! The GTL hospitality events are always the hit of any 

show and you'll definitely want to be there! This year, we will have something for 

everyone; cigar rollers on the ground level at the Naked Iguana entrance, a photo booth 

and guitar players on the street level Rio Rio entrance, a DJ and dancing on the top floor 

overlooking the Riverwalk and all three levels will have food and drinks for all attendees! 

To attend, all you need to do is register- click the link, sign up and just bring your 

confirmation email with you! 

We hope you can make it! 

Cheers, 

GTL 

This invitation was sent t~ CblC6J ~bop.gov by GTL the organizer. To stop receiving invitations from this organizer, you 

can unsubscribe. 

Eventbrite, Inc. 1155 5th St, 7th Floor I San Francisco, CA 94103 

DOJ-19-0929-K-000021
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RE:I 
From 
To 

(b)(6) ~barges to Committee 

Date 
Subject: 

Deborah Schult 

I (b)(6) I 
2017/05/17 07:26 

RE:I (b)(6) 

Attachments: TEXT.htm 

Fharges to Committee 

Thanks for giving some thought to the "asks". If something occurs to you in the future - please reach out. 
Will look forward to hearing about an Article or presentation for January 2018. Thanks again. 

Deborah G. Schult, Ph.D. 
Assistant Director 
Health Services Division 

(b)(6) 

>>> (b)(6) 5/16/20171:31 PM>>> '------------------' 
Ms. Schult 

This is to confirm receipt of this email and to let you know that I have reviewed the Charges of the 
Behavioral Health Committee. In response to your "asks", I do not have anything to contribute at this 
time to either of the four charges. However, I will continue to look for opportunities to actively 
participate in this committee by contributing an Article or to be a presenter at a Workshop January 
2018. 

Thank you for the opportunity to serve on this committee. 

(b)(6) 

From: Deborah Schult [mailtol (bJ(6) §>bop.gov] 
Sent: Thursday, May 04, 2017 11:40 AM 

(b)(6) 1'91bop.gov>;I (b)(6) ~bop.gov>j 
(b)(6) 

(b)(6) @corecivic.com>J (b)(6) 

(b)(6) 

(b)(6) I 
l@corizonhealth.com>~ 

Deborah Schult I 
Subject! 

(b)(6) l@bop.gov>;I.__ ________ Cb_J<6J _______ ___,I 
(b)(6) !Charges to Committee 

I 
(b)(6) I 

I 
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Greetings: 

As the 2017-2019 Co-Chairs of the Behavioral Health Committee, L__--,Cb_l<6J_--,_____Jand I would 
like to say "Hello" and thank you for your membership on this Committee. (1,)(6) nd I look 
forward to continuing the fine work of our Co-Chair predecessors - I (1,)(6) 

I (1,)(6) r11ank yo~ (1,)(6) lfor your outstanding leade ..... rs...,..h...,...ip_!_! _______ __. 

We are excited to share with you the Charges froml (1,)(6) I for the BH Committee, 
and to working with all of you to align with, and suppotj (1,)(6) I vision. You'll note there 
are 4 Charges (in attached document). We have some "asks" of you (see below) and request 
that you provide your feedback by May 19, 2017. 

Charge 1: I (1,)(6) ~nd I would like your input on detailing our Committee's Action Plan so please 
send us your thoughts. We'll use your suggestions to clarify the final plan. 

Charge 2: We are well under way on this Charge, with staff from the ACA team and members of 
the BH Committee addressing these Expected Practices. 

Charge 3: We are charged with submitting workshops and articles throughout the year. If you 
are presenting during ACA in St. Louis, and would consider allowing the BH Committee to 
"sponsor" you, please send me your topic title so we can capture and get "credit" for the Team 
(Botlt" 6

) ~nd I have submitted or are participating on a panel - so we've got 2 out of the 5 
required!!) Ideas for a Webinar or an Article are also appreciated. 

Charge 4: We value collaboration with the other Committees and if you have thoughts or ideas 
about working together - please forward and allow the BH Committee to explore and develop with 
you. 

I (1,)(6) ~nd I will be talking on the 25th of May to review your comments and suggestions. We also 
would like to schedule a Virtual Meeting with all of you sometime in early June. Thanks again for 
your willingness to advance the Behavioral Health Agenda for corrections. We'll be in touch. 

Deborah G. Schult, Ph.D. 
Assistant Director 
Health Services Division 
I (b~ I 
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Re: I'm looking for an Assistant State Medical Director 
From 
To 

Date 
Subject: 
Attachments: 

(b)(6) 

Deborah Schult 

2017/05/17 11 :23 

Re: I'm looking for an Assistant State Medical Director 

TEXT.htm, Mime.822 

Hello again. Can you share~I __ Cbi_c61_~~mail address with me? 

(b)(6) 

Fro ml (b)(6) 

Sent: Monday, May 1, 2017 12:45 PM 
To: Deborah Schult 
Subject: Re: I'm looking for an Assistant State Medical Director 

Nice to hear from you Deb! (b)(6) 

We've had the contract for three years and my predecessor moved to a different job so now 

I (b~ I 

(b)(6) 

From: Deborah Schul~ (bJ(6) ~bop.gov> 
Sent: Monday, May 1, 2017 11:22 AM 

To~ (bJ(6) I 
Subject: Re: I'm looking for an Assistant State Medical Director 

(b)(6) 

Great to hear from you. It's easy to believe that you've been gone over a year. Actually - it seems much, 
much, much longer!! There is no doubt you are still dearly missed. I (bJ(6) put our heads together 

and other thanl (bJ<61 ~ who you know - we can't think of anyone else in that general-ish area. 
I (b)(6) ~ill continue to think on the issue and will reach out should he have any ideas. To be clear ... .you're 

still with CCS?? And CCS provides Health Care to PA DOC? 

Deborah G. Schult, Ph.D. 
Assistant Director 

(b)(6) 
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Health Services U1v1s1on 
I (b)(6) I 

> > ~ (bJ(6) ~CorrectCareSolutions.com> 4/27/2017 2:15 PM > > > 

Hi ,_I ___ Cbi_c6J __ _,IHope all is well. I think of you both often. 

For the past year I was managing Health Services Departments in GEO and CoreCivic facilities 
form com an , Correct Care Solutions CCS . Two weeks ago I moved to a new job in which I 

(b)(6) 

CCS has the contract with the State. My purpose for writing is to let you know I'm looking for 

an Assistant State Medical Director to be based in Harrisburg in my Regional Office. I 
wouldn't think of stealing an active BOP M.D., but if you know someone who's retiring or 

thinking of leaving please refer them to me. 

BTW, since I've been gone over a year and Pennsylvania has nothing to do with the BOP I'm 
not violating any ethics rules by contacting you. I wouldn't want any of us to violate ethics 

prohibitions. 

Thanks for your consideration.l.__ __ (bJ-<6) _ __. 
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DUPLICATE 

Page 026 of 225 

Withheld pursuant to exemption 

of the Freedom of Information and Privacy Act 
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DUPLICATE 

Page 027 of 225 

Withheld pursuant to exemption 

of the Freedom of Information and Privacy Act 
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Fwd: Re: I'm looking for an Assistant State Medical Director 
From Deborah Schult 

To 

Date 
Subject: 
Attachments: 

2017/05/17 14:20 

Fwd: Re: I'm looking for an Assistant State Medical Director 

TEXT.htm 

Are you ok with me sendingE:J'our email - or perhaps you wish to reach out to him on your own?? Happy 
either way - but wanted your "ok" before releasing it. 

Deborah G. Schult, Ph.D. 
Assistant Director 
Health Services Division 

I I 

>>>I wcorrectCareSolutions.com> 5/17/2017 11 :11 AM > > > 
HellL..o_a_g_a-in ___ c_a_n_y_o_u_s_h_a_r_e,.....l __ _.__..,I email address with me? 

D 

DUPLICATE 

Page 100 DOJ-19-0929-K-000028
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DUPLICATE 

Page 029 of 225 

Withheld pursuant to exemption 

of the Freedom of Information and Privacy Act 
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RE: Could You Help?? 
From Deborah Schult 
To I (b)(6) 

Date 

Subject: 

2017/03/02 15 :22 

RE: Could You Help?? 

Attachments: TEXT.htm 

So ... how many does that make? Just one - or have more come in? 

Deborah G. Schult, Ph.D. 
Assistant Director 
Health Services Division 

I (bH6) I 

> > > ~I ______ (b_J(6)-----~13/2/2017 2:27 PM > > > 

Hello, 

Thank you for the submission and I will indicate that it's being sponsored by the Behavioral 
Health committee. 

Thanks, 

(b)(6) 

From: I (b)(6) 

Sent: Thursday, March 2, 2017 12:54 PM 
To: Deborah Schult 
ec:1 (b)(6) I 
Su6Ject: RE: Could You Help?? 
Importance: High 

Hello! 

Good news. We submitted a proposal yesterday. I neglected to include that the submission was 
sponsored by the MH Committee 

I already sent in t9~------(b-)(6)-----~ 

Please see attached 
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1 down 4 to go! 

Let me know if I can assist with anything else. 

Fond regards 

(b)(6) 

I (b)(6) 

Director, Mental Health Services 
UTMB Correctional Managed care 
Clinical Professor 
UTMB Department of Psychiatry 

UTMB Correctional Managed Care 
200 River Pointe Drive, Suite 200 
Conroe, Texas 77304 

I ,,,. 
All communications fall under the protection and limitations of the UTMB confidentiality policy, and other 
protective statutes, pursuant to V.T.C.A., Occupations Code 303.006 or 160.007 or V.T.C.A., Health and 
Safety Code 161.032. The content of this message is deemed confidential. If you are not the intended 
recipient, you are hereby notified that any use, dissemination, forwarding, printing or copying of this 
communication is strictly prohibited. If you have received this communication in error, please notify the 
sender immediately. 

From: Deborah Schult [mailtol (bJ(6J t@bop.gov] 
Sent: Thursday, March 02, 2017 11:17 AM 
To: ~ 

(b)(6) 

Subject: Could You Help?? 

Good Afternoon All: 

(b)(6) 
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Carrying on the marvelous work of our predecessors (thanks I (b)(6) 

and I would like to ask for your assistance in submitting workshop topics for the 

upcoming ACA's 14ih Congress of Correction to take place in St. Louis, Missouri from 
August 18 - 23, 2017. 

As a reminder, our Committee's charge includes: 

The Committee shall submit at least five sponsored workshop topics along with session overview, 
speakers and resumes for consideration to the ACA staff for each Congress of Correction and 
Winter Conference. 

As such, we would greatly appreciate submission of workshop topics that address critical issues and 
exemplary practices in the delivery of behavioral health care services for this program. Please submit your 

proposal topics t~ {b)(6J rith a cc to me if you would) on or before March 3rd for inclusion in 
the program. 

Thank you for your kind attention to this request. 

Treatment/Healthcare Workshop Submission Guidelines 

Title 

Workshop Summary 

Learning Objectives 

Resumes for all speakers 

Workshop outline detailing what will be address in the VLOrkshop 

Deborah G. Schult, Ph.D. 
Assistant Director 
Health Services Division 

{b)(6J I 

Non Responsi.v"e Record 

Page 154 DOJ-19-0929-K-000032



BOP FOIA No. 2019-05253: RR#9 - Page 2211

RE: Could You Help?? 
From Deborah Schult 

To (b)(6) 

Date 

Subject: 

2017/03/02 16:19 

RE: Could You Help?? 

Attachments: TEXT.htm 

Yessssssss ..... That's terrific. 

Deborah G. Schult, Ph.D. 
Assistant Director 
Health Services Division 

(b)(6) 

>>>~I ____ (b_ic_6J ---~l@aca.org> 3/2/2017 3:50 PM > > > 

Hello, 

I have 4 workshops that are behavioral health focused from committee members. 

(b)(6) 

From: Deborah Schult [mailto:I (b)(6) ~bop.gov] 
Sent: Thursday, March 2, 2017 3:23 PM 
To:I (b)(6) I 
Subject: RE: Could You Help?? 

So ... how many does that make? Just one - or have more come in? 

Deborah G. Schult, Ph.D. 
Assistant Director 
Health Services Division 

(b)(6) 

>>>~I ______ (bl(_6J _____ ~l3/2/2017 2:27 PM > > > 

Hello, 

Thank you for the submission and I will indicate that it's being sponsored by the Behavioral 
Health committee. 

Thanks, 

(b)(6) 

Page 155 DOJ-19-0929-K-000033



BOP FOIA No. 2019-05253: RR#9 - Page 2212

DUPLICATE 

Page 034 of 225 

Withheld pursuant to exemption 

of the Freedom of Information and Privacy Act 

DOJ-19-0929-K-000034



BOP FOIA No. 2019-05253: RR#9 - Page 2213

DUPLICATE 

Page 035 of 225 

Withheld pursuant to exemption 

of the Freedom of Information and Privacy Act 

DOJ-19-0929-K-000035



BOP FOIA No. 2019-05253: RR#9 - Page 2214

DUPLICATE 

Page 036 of 225 

Withheld pursuant to exemption 

of the Freedom of Information and Privacy Act 

DOJ-19-0929-K-000036



BOP FOIA No. 2019-05253: RR#9 - Page 2215

DUPLICATE 

Page 037 of 225 

Withheld pursuant to exemption 

of the Freedom of Information and Privacy Act 

DOJ-19-0929-K-000037



BOP FOIA No. 2019-05253: RR#9 - Page 2216

(b)(6) 

> > J .... ______ (b_Jc6J _____ ~l3/2/2017 2:27 PM > > > 

Hello, 

Thank you for the submission and I will indicate that it's being sponsored by the Behavioral 
Health committee. 

Thanks, 

(b)(6) 

From:! (b)(6) 

Sent: 1 nursaay, Maren 2, 2011 12:54 PM 
To: Deborah Schult 

ec~ (b)(6) I 
Su Jed: RE: Could You Help?? 
Importance: High 

Hello! 

Good news. We submitted a proposal yesterday. I neglected to include that the submission was 
sponsored by the MH Committee 

I a I ready sent in t9._ ______ (b_ic_6J _____ ___, 

Please see attached 

1 down 4 to go! 

Let me know if I can assist with anything else. 

Fond regards 

(b)(6) 

(b)(6) 
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Director, Mental Health Services 
UTMB Correctional Managed Care 
Clinical Professor 
UTMB Department of Psychiatry 

UTMB Correctional Managed care 
200 River Pointe Drive, Suite 200 
Conroe Texas 77304 

(b)(6) 

All communications fall under the protection and limitations of the UTMB confidentiality policy, and other 
protective statutes, pursuant to V.T.C.A., Occupations Code 303.006 or 160.007 or V.T.C.A., Health and 
Safety Code 161.032. The content of this message is deemed confidential. If you are not the intended 
recipient, you are hereby notified that any use, dissemination, forwarding, printing or copying of this 
communication is strictly prohibited. If you have received this communication in error, please notify the 
sender immediately. 
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Subject: RE: Could You Help?? 
Sent: Thu, 2 Mar 201716:23:10 -0500 
From: I (bJC6J I 
To: "Deborah Schult"I CbJC6J l@bop.gov> 

The submissions are coming in. thanks for all your help. I appreciate it. How is your article coming along? 

(b)(6) 

From: Deborah Schult [mailtol (bJC6J @bop.gov] 
Sent: Thursday, March 2, 2017 4:19 PM 
To: I (bJ(6) I 
Subject: RE: Could You Help?? 

Yessssssss .... .That's terrific. 

Deborah G. Schult, Ph.D. 
Assistant Director 
Health Services Division I (b)(6) I 

>>>~I ------(b-)(6)-----~13/2/2017 3:50 PM > > > 

Hello, 

I have 4 workshops that are behavioral health focused from committee members. 

(b)(6) 

From: Deborah Schult [mailtoj (bJC6J ~bop.gov] 
Sent: Thursday, March 2, 2017 3:23 PM 
To:I (bJ(6) I 
Subject: RE: Could You Help?? 

So ... how many does that make? Just one - or have more come in? 

Deborah G. Schult, Ph.D. 
Assistant Director 
Health Services Division 

I (b)(6) I 

>>> ~I ______ (b-)(6)-----~13/2/2017 2:27 PM»> 

Hello, 

Thank you for the submission and I will indicate that it's being sponsored by the Behavioral HeaJth committee. 

Thanks, 
DOJ-19-0929-K-000042
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RE: Could You Help?? 
From Deborah Schult 

To 

Date 

Subject: 

[b)(6) 

2017/03/02 17 :25 

RE: Could You Help?? 

Attachments: TEXT.htm 

lllimmmmmm .... I have a good outline, but definitely not ready for prime time. The March 17th 
deadline looms .... . 

Sent from my Verizon, Samsw1g Galaxy smartphone 

-------- Original message --------
From: I [b)(6) 

Date: 3/2/17 4:22 PM (GMT-05:00) 
To: Deborah Schult! [b)(6) @bop.gov> 
Subject: RE: Could You Help?? 

>>l._ ___ [bJ-(6J __ ~p310212011 16:22 >>> 

The submissions are coming in. thanks for all your help. I appreciate it. How is your article 
coming along? 

[b)(6) 

From: Deborah Schult [mailtol [b)(6) @bop.gov] 
Sent: Thursday, March 2, 2017 4:19 PM Toi [b)(6) I 
Su Jed: RE: Could You Help?? 

Yessssssss ..... That's terrific. 

Deborah G. Schult, Ph.D. 
Assistant Director 
Health Services Division 

I [b)(6) I 

>>>J ._ ------[b-)(6) _____ ___.l3/2/2017 3:50 PM>>> 

Hello, 
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I have 4 workshops that are behavioral health focused from committee members. 

(b)(6) 
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:~~ould you Help?\----(b_J<6J ___ (b)-c6J__._ ____ __,peborah Schult!,... ----(b-)(6)----. 

I 
Date 

Subject: 

Attachments: 

Hello Deborah, 

(b)(6) 

2017/03/06 11: 16 
RE: Could You Help?? 
TEXT.htm, imageOOl.gif, Mime.822 

I wanted you to know that this wee~ (bJ(6) tTN DOC Behavioral Health Director)~ (bJ(6) 

(CoreCivic MH Director), and I plan to discuss a presentation idea related to the mentally ill and use of 
force involving chemical agents. Tennessee is an NIC grant recipient, and will be exploring this topic 
and related training in coming weeks. We'll send a draft outline to you, hopefully by week's end. If not 
needed for the August meeting, perhaps it can be considered for the January meeting. 

Thank you. 

(b)(6) 

(b)(6) I Vice President of Health Services I I (bJ(6) 

(b)(6) corec1vic.com 

Co,eciv·c 
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been scanned for content and viruses by the McAfee Email Security System. 
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RE: Could You Help?? 
From Deborah Schult 

To I (b)(6) I 
Date 2017703706 11 :48 
Subject: RE: Could You Help?? 

Attachments: TEXT.htm, IMAGE.gif, Mime.822 

Excellent Doc. So appreciate you stepping up - and with such an interesting concept. Thank you. (It will be 

good to se~again!) 

Deborah G. Schult, Ph.D. 
Assistant Director 
Health Services Division 

I (b)(6) I 

DUPLICATE 
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RE: Alumni ofEE-17 
From 

To 

(b)(6) 

Deborah Schult, (b)(6) 

Krue er John Rathman, 
Jeff 

(b)(6) 

.......,...---=---=============-. 
(b)(6) Robert Brown, 

Date 

Subject: 

2017/03/13 12:59 

RE: Alumni of EE-17 

(b)(6) 

(b)(6) 

Attachments: TEXT.htm, image00l.png, Mime.822 

Hi Jeff and Fellow Alumni of EE-17! 

[hita:i inp!IJXlS'e Ll?totaitoerm/(ll(E 

From: Jeff Krueger [mailtol (bJ(6) ~bop.gov] 
Sent: Thursday, February 23, 2017 12:47 PM 
To: Brown, Robert l (b)(6) t§>bop.gov>~ 

(b)(6) 

(b)(6) 

(b)(6) jRathman, John I 
(b)(6) I Schult, Deborah i 

(b)(6) 

(b)(6) 

(b)(6) 

(b)(6) ~mtctrains.com>l 
(b)(6) ~bop.gov>J (b)(6) 

l@bop.gov>j (b)(6) 

I 

(b)(6) 

I 
I 

r 

I 

I (b)(6) rbop.gov>; .... I ----(b-)(6J ___ ___. 

I (b)(6) 
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Subject: Re: Alumni of EE-17 

Hey Class 17! I had to go back and look to see when our first class was held and I cant believe it his been a 

little over 4 years. Time does fly by! I was hoping everyone could give an update on what is going on in 
your lives just to catch us all up to speed. I hope that everyone is doing great and living life to its fullest. .-I -(bJ-c6J---, 

Jeff 

Jeffrey E. Krueger, Warden 

FCI Pekin 

2600 South Second Street 

P.O. Box 7000 

Office I 
(b)(6) 

Cel I - (,___ ____ ____. 

One Team - One Mission 

> > > Robert Brown 2/23/2017 2:35 PM > > > 
To Alumni of Class 17, 

(b)(6) 

In mid-December, I sent you an informational e-mail referencing NIC's highly regarded Executive Excellence 

(EE) program and the two programs we are offering which include classes 20 and 21. In three days, I will leave 

for the National Corrections Academy in Aurora, Colorado and be met b~ (b)(6) lin 

welcoming EE Class 20 to the experience. It feels really good to be getting back down to business and the 

program. Pat, Lani, and I are very excited about next week and meeting the new class. 

What this note is about is that while EE Class 20 will be moving full speed ahead with lots of exciting new 

faculty and the ever stimulating fireside chats, I want to remind you that Class 21 starts April 23rd. The NIC 

Registrar reminded me yesterday that we need to make our selection for that class by March 10. That being 

said sometimes a candidate for a future class may not have registered for the program just yet. Therefore, if 

you had a candidate that you recommended please be sure they have registered and sent along all of their 

supplementary materials. If your candidate(s) have not registered for EE Class 21, there is still time and I am 

once again attaching the "NIC How to Apply Instructions" for your reference. 

Each of you represents our best recruitment force and we appreciate your effort on our behalf. Again, Class 

21 has what appears to be some excellent candidates in the queue. Your knowledge of the program and our 

expectations serves as an exceptional frame of reference for our future program. Again, my purpose in 

sending out this final e-mail is to encourage you to think about a colleague in your organization, who you 

feel could benefit by attending EE. This is an exciting time for our field, we need great leadership and I look 

forward to seeing your recommendation for Class 21 by March 6. Thank you for your consideration and 

prompt attention to this note 

With my best personal regards, 
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Bob 

Robert M. Brown, Jr. 

Senior Deputy Director, NICl-@bop.gov I 

NIC 
ationc1I tnstlcute of Corrections 

Central Office 
320 First Street - 5002 
Washington D.C. 20534 
NIC: 800. 995.6423 
http://NICIC.gov/Helpl):sk 

The Washington Department of Corrections is increasing the security level for email messages 
containing confidential or restricted data. A new Secure Email Portal is being implemented. 
Outbound email messages from DOC staff that contain confidential or restricted data will be 
routed to the portal. A notification of the secured message will be delivered to the recipient. 

Click on the following web link for more information. http://doc.wa.gov/information/secure­
email.htm 
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eveloping a Correctional Bas 
Mental Health CQI Program 

{b){6) 

Senior Vice President 

Correct Care Solutions 

I 
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Faculty Disclosure 

I am a full time employee of 
Correct Care Solutions, a national 

leader in the delivery of 
correctional healthcare services. 
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Educational Objectives 

• Review the CQI Culture/Philosophy 

• Review the Structure of a Jail/Prison 

Based Mental Health CQI Program 

• Identify I<ey Mental Health Systems of 

Care to Study 

• Review of ACA Quality Assurance 

Standards 

• Create Energized Discussion 
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CQI Culture/Philosophy 

Employees Come to W orl< Wanting to do a 
GoodJob 

• "Gotcha Mentality" has no Benefit 

• Human Beings Will Mal<e Errors 

• Errors are Often the Result of Poor Systems 

• StaffWorl< Best as Teams/Interdisciplinary 

Teams can Improve Systems 
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CQI Culture/Philosophy 
(Continued) 

Participation Should be From Line Staff Up 

• Changes in Systems can not be Based on 
Anecdotal Information 

• Data Must Drive System 
Changes/Improvements 

• All Must be Open to Constructive Criticism 

Customer Feed Bacl< is I<ey 
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QI Structural Developmen 

• All Staff Must be Trained on CQI 
Culture/Philosophy 

• Create a CQI Committee that is Interdisciplinary 
and Inclusive From Bottom Up 
- Mental Health; Nursing; Physicians; Custody; Intake; 

Staff; Medical Staff; Medication Nurses; Program Staff; 
Community Providers; Medical Records Staff 

• Must be something all do, not Just an Item on a 
To Do List!! 
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CQI Process 

Identify Problem to Study 

• Complete Study Through Team Approach 

• Corrective Plan Developed and 
Implemented 

• Results are Monitored/Measured 

• Issue Restudied if Improvement not 
Achieved 
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If you can't 
describe what 
you are doing 
as a process, 
you don't know 
what you're doing. 

William Edwards Deming 
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eview of ACA Quali 

Standards 

mpliance Indicators: 

Multidisciplinary quality improvement committee 

Collecting, trending, and analyzing data combined with planning, 

intervening, and reassessing 

Evaluating defined data 

Monitoring of health service outcomes 

nitoring of corrective action plans 

rly reports on CQI activities 
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rocess vs. Outcome Studie 

rocess Study 

• Examines the Effectiveness of Delivery System. 

• Example: Interdisciplinary CQI Team Studies the 
Mental Health Screening Process to Ensure/Measure 
if all Inmates Receive a MHS Within Fourteen Days 
of Admission. 

• Team Identifies Opportunities for Improvement 

Develops/Implements a Corrective Plan 

easureslmprovement 

t Study if Required 
DOJ-19-0929-K-000108
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rocess vs. Outcome Studie 

. utcome Study 

• Examines if Mental Health Care is Improved Following 
the Study of a System of Care. 

• Example: Study Examines if Change in Training on 
Recognition of Mental Health Symptoms Increases 
Positive Findings on Mental Healtli Screen and Decreases 
Emergent Mental Health Issues Post Intake. 

• Corrective Plan- Create and Provide an Improved MH 
Training Curriculum to all Intake Staff. 
Possible Outcome Measures: 
- Outcome: Volume of Positive Mental Health Screens 

Pre/Post Improved Training. 
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dditional Components o 
uality Improvement Progra 

Mortality and Morbidity Reviews 

• Peer Reviews 

• Training Programs/Continuing Education 
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Mental Health for Non-Mental 
Health Professionals 

(b)(6) 

Regional Vice President 

Operations 

Correct Care Solutions 

DOJ-19-0929-K-000113
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Faculty Disclosure 

I am a full-time paid employee of 
Correct Care Solutions, a correctional 

healthcare provider. 

ccs 
CORRECT CARE 
SOLUTIONS 
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Educational Objectives 

•To provide a historica.l :a·nd legal b.ackground of 

correctiona I mental, h)ea.:tt-tm .,~~re, .. , 
!!I ~ ·'· 

•To provide an ove;rv-ie\/M'10fatf:HtlKey components 
of a sound correctioJtam1mn1iIDltaJie]ttea:lthcare 
program. 

•To provide information .oni .op,portunities for 

improvement within correctional mental health 
care. 
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Security Staff 
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Most Common Mental Health 
Diagnoses 

• Major Depression 

• Bipolar Disorder 

• Schizophrenia C1 
• Approximately 16% of Prison Population with 

SMI 

• Approximately 25% of Jail Population with SMI 
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From: 
To: 
Subject: 

~-,-----,___,,.,.....,........,..,..,---=~co7rrectcaresolut;.,,.io..,_n,.,.s""'.c ... o..,_m"">:;..._ _________ ~ 
bop.gov>, I 

RE:CouldYou ep.. ~------------~ 
(b)(6) 

Sent: Thu, 2 Mar 2017 21 :53:54 +0000 
Develo in a Correctional Based Mental Health COi Pro tx 

(b)(6) Mental Health. ot 

I (b)(6) r Deborah: 

I did the CQI one in San Antonio and I think it went well, I am also open to do the other is you see any benefit. 
Bottom line I I am here to help.a 

DUPLICATE 
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RE: Could You Help?? 
From 

To 

Date 

Subject: 

I 
(b)(6) I 

Deborah Schult 

2017/03/03 08 :31 

RE: Could You Help?? 

Attachments: TEXT.htm, Mime.822 

The other one on MH for non MH Pros would be new. Let me know,l,____Cbi<_61 
_ _, 

From: Deborah Schult [mailt~ Cb1<61 ~bop.gov] 
Sent: Friday, March 03, 2017 7:34 AM 
To:I (b)(6) 

Subject: RE: Could You Help?? 
~correctcaresolutions.com> 

Thanks so much for your response. I'll leave fo~ [bJ(6) ~nd the ACA staff to decide whether to offer the 
session again - but suspect that if you tweak slightly for some fresh info, it may be worthwhile. I so 

appreciate your speedy, and affirmative response. Enjoy the weekend. 

Deborah G. Schult, Ph.D. 
Assistant Director 
Health Services Division 
I (b)(6) I 

(b)(6) ~correctcaresolutions.com> 3/2/2017 4:53 PM>>> 

(b)(6) r Deborah: 

I did the CQI one in San Antonio and I think it went well, I am also open to do the other is 
you see any benefit. Bottom line, I am here to help.E] 
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RE: Alumni ofEE-17 
From 

To 

Date 

Subject: 

Attachments: 

Deborah SchultJ 
Krueger, John Rathman.I 

2017/03/13 13:14 

RE: Alumni of EE-17 

(b)(6) 

(b)(6) 

{b)(6) 

TEXT.htm, image00l.png, Mime.822 

(b)(6) 

~eff 
(b)(6) 
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Title: 

The Development of a State Prison Program to Reduce Offenders with Mental Illness in 
Administrative Segregation and Restrictive Housing Settings 

Workshop Summary: 

There has been a significant increase in offenders with mental disorders and serious 
mental illness. Seriously mentally ill prisoners often face challenges in successfully 
negotiating the many complexities within correctional settings. There is an associated 
risk of rule infractions leading to disciplinary violations, longer lengths of stay in prison, 
and being placed in restrictive housing settings formerly known as ad seg (e.g., 
administrative segregation). Correctional systems are examining strategies to reduce 
the number of offenders with mental illness who are housed in restrictive housing 
settings. Similarly, there is a need to improve the transition of individuals with high 
custody levels, security threat group affiliations, and assaultive and disruptive behaviors 
who have mental illness into less restrictive housing. The Texas Department of Criminal 
Justice (TDO) partnered with its health care provider, the University of Texas Medical 
Branch (UTMB) Correctional Managed Care (CMC) to create the Mental Health 
Therapeutic Diversion Program (MHTDP) at two TDO prison units. The goal of these 
two programs is to effectively and efficiently provide for the mental health needs of 
TDO Restricted Housing offenders identified as requiring such services with the goal of 
assisting them to achieve the optimal level of functioning in a therapeutic diversion 
setting so they can successfully transition into a less restrictive housing assignment. 

Speaker/ Moderator List: 

Moderator: 

Speakers: 

(b)(6) 
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3-4 Learning Objectives 

Audience Participants will have an increased knowledge and understanding: 

The Presenters (in a panel presentation format) will: 

1) Provide an overview of the presentation, common mental health disorders and 
serious mental illnesses, and treatment needs of restricted housing offenders 

2) Describe the development and implementation of two Mental Health Therapeutic 
Diversion Program (MHTDP) programs within the Texas state prison system, the 
largest state prison system in the USA 

3) Illustrate examples of some correctional operational, custody, classification and 
health care challenges, program development, expansion, and successes to date 

Resumes from all speakers (please see attached) 

Workshop outline detailing what will be addressed in the session: 

1) Brief overview and description of the TDO state prison system and health care 
services 

2) Introduction of the problem: increased numbers of offenders with mental illness 
and serious mental illness in ad seg (e.g., administrative segregation) and 
restricted housing settings 

3) Description of legal risks, individual and class action litigation involving 
administrators, staff and correctional systems 

4) Review the mental health needs of TDO mentally ill outpatient offenders 
assigned to restrictive housing identified as requiring such services with the goal 
of assisting them to achieve the optimal level of functioning in a therapeutic 
diversion setting 

5) Describe the development and implementation of the Mental Health Therapeutic 
Diversion Program (MHTDP). Explain the aspects of a cognitive-behavioral 
model within a correctional setting 

6) Explain unique challenges and typical presentation that this patient population 
presents (aggressive and assaultive and self-injurious and suicidal behaviors) and 

DOJ-19-0929-K-000147
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the need to provide nursing, medical and mental health assessment, evaluation 
and treatment 

7) Review inclusion and exclusion criteria for program acceptance 
8) Describe the manner in which MHTDP program participants are required to 

participate in group counseling, individual counseling and self-study 
programs. 

9) Explain a typical day and weekly schedule and in cell study materials and 
programming. Delineate how the program is structured to develop and 
promote coping strategies for successful integration into the least restrictive 
prison environment and upon release to the community. 

l0)Illustrate some custody, classification, offender transport, correctional and 
health care safety issues and other operational and safety challenges 

ll)Further description of different onsite treatment modalities such as individual, 
group counseling, psychoeducational groups, case management, psychiatric 
diagnosis and treatment with psychotropic medication(s). 

12)Review program successes and challenges and areas for future growth and 
development 

13)Opportunity for questions and answers and audience interaction/comments 

DOJ-19-0929-K-000148
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RE: Could You Help?? 
From Deborah Schult 

To 

Date 

Subject: 

I (b)(6) I 
2017/03/02 13:41 

RE: Could You Help?? 

Attachments: TEXT.htm 

Bless you. Thanks Doc. 

Deborah G. Schult, Ph.D. 
Assistant Director 
Health Services Division 

I (b)(6] I 
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(b)(6) 
Fwd: Re: I 
From _ 
To .___~D~e~b-o-ra~h~Sc~h-u~lt-------~ 

Date 2017/02/14 06:46 

Subject: I .,. 
Attachments: TEXT.htm 

Please see below. 

(b)(6) ~SD Executive Assistant 

Central Office 
(b)(6) 

>>> (b)(6) 2/13/201710:18 PM>>> 

you min 

(b)(6) 

U.S. Public Health SeNice 

National Health Systems Administrator 

Health SeNices Division, Central Office 

(b)(6) 

E-mail (b)(6) 

(b)(6) ould 

"This message is intended for official use and may contain SENSITIVE information. If this 
message contains SENSITIVE information, it should be properly delivered, labeled, stored, and 
disposed of according to policy." 
> > > (b)(6) 2/13/2017 2:59 PM > > > 

Hi. Please see below. 
(b)(6) 

CAPT, USPHS 

Chief, OMDT 

(b)(6) 

Designations and Sentence Computation Center 

U.S. Armed Forces ReseNe Complex 

346 Marine Forces Drive 

Grand Prairie, TX 75051 

(b)(6) 

Office Hours - 6:00a-2:30p CST 

(b)(6) 

"If you keep on doing the same thing, you'll keep on getting the same results!" 
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This message is intended for official use and may contain SENSITIVE information. If this message 

contains SENSITIVE information, it should be properly delivered, labeled, stored, and disposed of 
according to policy. 

>>> .... I ______ (b_1c_6J _____ ____,~corecivic.com> 2/13/201712:00 PM>>> 

(b)(6) 

I received your message. I was not able to call you because I was so busy attending to so many things. 

(b)(6) 

From:I (b)(6) 

Sent: Thursday, February 09, 2017 4:05 AM 
Toi (b)(6) ~corecivic.com> 
Cc:1 (b)(6) @bop.gov>; (b)(6) 
I (b)(6) @)bop.gov>; 

@bop.~g-ov_>_;,-----(b-)(6) ___ ....., 
(b)(6) 

(b)(6) 

(b)(6) bop.gov> 
bop.gov> ,...._ ________________ _. 

(b)(6) 

Subject: Condolences 

~bop.gov] 

bop.gov>;! 
(b)(6) 

[b)(6) 

(b)(6) I 
bop.gov>;~ 
bop.gov>; 

(b)(6) 

*** This is an EXTERNAL email. Please exercise caution. DO NOT open attachments or click links 
from unknown senders or unexpected email.*** 

CAPT, USPHS 
Chief, OMDT 

Designations and Sentence Computation Center 
U.S. Armed Forces Reserve Complex 

(b)(6) 
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346 Marine Forces Drive 

Grand Prairie, TX 75051 

.,, I 
Office Hours - 6:00a-2:30p CST 

"If you keep on doing the same thing, you'll keep on getting the same results!" 

This message is intended for official use and may contain SENSITIVE information. If this message 

contains SENSITIVE information, it should be properly delivered, labeled, stored, and disposed of 

according to policy. 

(i) This e-mail and any files transmitted with it are confidential and intended solely for the use of the intended 

recipient(s). If you have received this e-mail in error, please notify the sender immediately and delete this e­

mail and any associated files from your system. (ii) Views or opinions presented in this e-mail are solely those 

of the author and do not necessarily represent those of CoreCivic. (iii) The recipient should check this e-mail 

and any attachments for the presence of viruses. The company accepts no liability for errors or omissions 

caused by e-mail transmission or any damage caused by any virus transmitted by or with this e-mail. This 
email has been scanned for content and viruses by the McAfee Email Security System. 
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Fwd: Re: ..... I _______ Cb_1<6J _______ _. 

Deborah Schult From 

To 

Date 2017/02/14 07 :20 

Subject: 

Attachments: TEXT.htm 

(b)(6) 

Deborah G. Schult, Ph.D. 
Assistant Director 
Health Services Division 
202 307-3055 

(b)(6) 

(b)(6) 

(b)(6) 
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RE:I 
From 
To 

Date 
Subject: 
Attachments: 

(b)(6) ~barges to Committee 
"Deborah Schult" 

(b)(6) 

2017/05/12 12:57 
RE: I (b)(6) ~barges to Committee 

TEXT.htm, Part.002, Mime.822 

Excellent! (bJ(6) Whese comments are very helpful - especially a~ (b)(6) ~nd I start out on this "chair person" 
journey. Your experience and guidance are most appreciated. Thank you. 

Deborah G. Schult, Ph.D. 
Assistant Director 
Health Services Division 
I (b)(6) I 

> > > (bJ(6) corecivic.com> 5/11/2017 9:58 AM > > > 
'--------.---,----' 

Hello Deborah and (b)(6) 

Thanks for the kind words regardingj (b)(6) rd myself. I'm looking forward to the ways you will 
continue to advance the committee's efforts! 

My thoughts on the charges: 
Action Plan -

1. We may want to comment on 2016's work by the committee (with the other health 
committees) in revising and updating performance based standards and outcome measures for 
Adult Correctional Institutions. I'm sure more could be done by fresh eyes on the ACI outcome 
measures. From there, I would seekl (bJ(6) I guidance on her sense of priority: ALDF vs. Juvenile 
or other standards areas. 

2. With the new restrictive housing standards pilot, the committee will be well-positioned to hear 
the results of the pilot and offer input on recommended adjustments. Perhaps more 
importantly,! (b)(6) pas asked that we define and set standards for related issues - one key area 
involves diversion programs for the mentally ill and alternate management/ treatment settings 
where their needs can be better addressed than restrictive housing. Our ACI standards review 
subcommittee began to grapple with this, but didn't make substantive progress. Perhaps~ 
can help marshal NIC's resources to join with the committee and the coalition of health 
authorities to poll agencies for best practices? 

3. As standards change - the committee should host further webinars and conference workshops 
to share critical updates with the field. 

I hope some of those thoughts useful. 

I Vice President of Health Services ~ (bJ(6) 

~-----~I I (b)(6) ~corecivic.com 

(b)(6) 
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From: Deborah Schult [mailto:I (bJ(6) ~bop.gov] 
Sent: Thursday, May 4, 2017 11:40 AM 

To:1 
(b)(6) 

(b)(6) 

(b)(6) l@bop.gov>I (b)(6) rgJbop.gov>J 
(b)(6) 

(b)(6) ~ corecivic. com >J (b)(6) 

(b)(6) 

(b)(6) 

(b)(6) 

Deborah Schult I (b)(6) ~bop.gov>; I 
Subject: I (b)(6) !Charges to Committee 

I 
I 

(b)(6) I 

@corizonhealth.com>;I (b)(6) I 

l@PSIMEDINC.COM>J (b)(6) I 
.edu>; 

(b)(6) I 

*** This is an EXTERNAL email. Please exercise caution. DO NOT open attachments or click links from 
unknown senders or unexpected email. *** 

Greetings: 

As the 2017-2019 Co-Chairs of the Behavioral Health Committee, (b)(6) and I would 
and I look like to say "Hello" and thank you for your membership on this Committee. (b)(6) ~------==~-----~ 

f01ward to continuing the fine work of our Co-Chair predecessors -l.........,-,--____ (bi_c6J ____ ___, 

I (b)(6) I Thank you I (b)(6) r or your outstanding leadership!! 

We are excited to share with you the Charges froml (b)(6) I for the BH Committee, 
and to working with all of you to align with, and support! (b)(6) I vision. You'll note there 
are 4 Charges (in attached document). We have some "asks" of you (see below) and request 
that you provide your feedback by May 19, 2017. 

Charge 1: 8and I would like your input on detailing our Committee's Action Plan so please 
send us your thoughts. We'll use your suggestions to clarify the final plan. 

Charge 2: We are well under way on this Charge, with staff from the ACA team and members of 
the BH Committee addressing these Expected Practices. 

Charge 3: We are charged with submitting workshops and articles throughout the year. If you 
are presenting during ACA in St. Louis, and would consider allowing the BH Committee to 
"sponf°r" yo~, please send me your topic title so we can capture and get "credit" for the Team 
(Both (b)(6) nd I have submitted or are participating on a panel - so we've got 2 out of the 5 
required!!) Ideas for a Webinar or an Article are also appreciated. 

Charge 4: We value collaboration with the other Committees and if you have thoughts or ideas 
_1 __ , --1~-·-'·--'1 .... . l. ___ r' .. .... 1- ... 1.11. ,1 .. T"'\TT.,-, •..... •,, .. , .. . 1 .... ... 1.1 .. 1 .. •,1. 
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aoom wonang wgemer - p1ease rorwaro ana auow me .on Lomnnnee to exp1ore ano aevemp wun 
you. 

Gand I will be talking on the 25th of May to review your comments and suggestions. We also 
would like to schedule a Virtual Meeting with all of you sometime in early June. Thanks again for 
your willingness to advance the Behavioral Health Agenda for corrections. We'll be in touch. 

Deborah G. Schult, Ph.D. 
Assistant Director 
Health Services Division 

I ~)(~ I 
(i) This e-mail and any files transmitted with it are confidential and intended solely for the use of the intended 

recipient(s). If you have received this e-mail in error, please notify the sender immediately and delete this e­

mail and any associated files from your system. (ii) Views or opinions presented in this e-mail are solely those 

of the author and do not necessarily represent those of CoreCivic. (iii) The recipient should check this e-mail 

and any attachments for the presence of viruses. The company accepts no liability for errors or omissions 

caused by e-mail transmission or any damage caused by any virus transmitted by or with this e-mail. This 

email has been scanned for content and viruses by the Barracuda Email Security System. 
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Re: I'm looking for an Assistant State Medical Director 
From Deborah Schult 

To 

Date 
Subject: 
Attachments: 

(b)(6) 

2017/05/19 11:44 

Re: I'm looking for an Assistant State Medical Director 

TEXT.htm 

Not sure i1 (b)(6J lhas gotten with you yet - but since I didn't hear one way or the other whether he has 

been in touch - I thought I better forward his e-mail as you requested. No doubt he would welcome hearing 

from you. 

(b)(6) 

Have a great weekend. 

Deborah G. Schult, Ph.D. 
Assistant Director 
Health Services Division 

I (b)(6) I 

> > (bJc
6
i @CorrectCareSolutions.com> 5/17/2017 11 :11 AM > > > 

'---------~---'-='---, 

Hello again. Can you share (b)(6) email address with me? 

(b)(6) 

From~~---Cbi_c6J __ ~ 
Sent: Monday, May 1, 2017 12:45 PM 
To: Deborah Schult 
Subject: Re: I'm looking for an Assistant State Medical Director 

Nice to hear from you Deb! 

(b)(6) 

From: Deborah Schultl (bJ(6J ~bop.gov> 
C.Pnt'. Mnnrl::iv M::iv 1 7n17 11 ·77 AM 

(b)(6) 
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Re: I'm looking for an Assistant State Medical Director 
From Deborah Schult 

To 

Date 
Subject: 
Attachments: 

I (b)(6) 

2017/05/19 12:36 

Re: I'm looking for an Assistant State Medical Director 

TEXT.htm 

Yes - and if anyone can help - it is the good I (b)(6) ~nd if not - you' II have a marvelous conversation anyway. 
And a nice weekend to you too. 

Deborah G. Schult, Ph.D. 
Assistant Director 
Health Services Division 

I (b)(6) I 

>>>I (b)(6) ~CorrectCareSolutions.com> 5/19/2017 12:00 PM > > > 
Thanks Deb. I'm reaching out to him for help searching for a candidate for the position I mentioned to you. 
Have a nice weekend. 

I (b)(6) I 

Sent from my iPhone 

On May 19, 2017, at 11 :44 AM, Deborah Schult <I (b)(6) ~bop.gov> wrote: 

Not sure i~ (b)(6) ~as gotten with you yet - but since I didn't hear one way or the other 
whether he has been in touch - I thought I better forward his e-mail as you requested. No 
doubt he would welcome hearing from you. 

(b)(6) 

Have a great weekend. 

Deborah G. Schult, Ph.D. 
Assistant Director 
Health Services Division 
I (b)(6) I 

>>>LI _____ (b_Jc6J _____ _.,r-~~C=o~rr=e=ct=C=a~re=S=o~lu=t~io~n=s.=co~m=> 5/17/2017 11 :11 AM > > > 

Hello again. Can you shar~ (b)(6) ~ email address with me? 

(b)(6) 
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From 

To 

(b)(6) 

Deborah Schult 

(b)(6) 

Date 201 /l05/I / 14:36 

Subject: ~Request 
Attachments: TEXT.htm 

(b)(6) 

Are you ok with me sendingfbJ(G>lyour email - or perhaps you wish to reach out to him on your own?? Happy 
either way - but wanted your "ok" before releasing it. 

Deborah G. Schult, Ph.D. 
Assistant Director 
Health Services Division 
I (b)(6) I 

Deborah G. Schult, Ph.D. 
Assistant Director 
Health Services Division 
I (b)(6) I 

> > > ~I ______ Cb_1c61 _____ ~~CorrectCareSolutions.com > 5/17/2017 11 :11 AM 
>>> 

Hello again. Can you share~' --(b)-<6J_~f mail address with me? 

(b)(6) 

DUPLICATE 
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RE:I (b)(6) I charges to Committee 
From~-------;::::==(b=)~==-~I 

To 

Date 
Subject: 

Deborah Schult 

2017/05/16 13:32 
RE: I (b)(6) 

Attachments: TEXT.htm, Mime.822 

Ms. Schult 

~harges to Committee 

This is to confirm receipt of this email and to let you know that I have reviewed the Charges of the 
Behavioral Health Committee. In response to your "asks", I do not have anything to contribute at this 
time to either of the four charges. However, I will continue to look for opportunities to actively 
participate in this committee by contributing an Article or to be a presenter at a Workshop January 
2018. 

Thank you for the opportunity to serve on this committee. 

(b)(6) 
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Re: Question about Hepatitis C treatment 
From I (b)(6) I 
To Deborah Schult 

Date 2017/08/22 16:15 

Subject: Re: Question about Hepatitis C treatment 

Attachments: TEXT.htm, Mime.822 

Deb - Thank so much for the information. Very helpful. 

(b)(6) 

Sent from my iPhone 

On Aug 22, 2017, at 3:52 PM, Deborah Schult 1 (b)( 6J ~op.gov> wrote: 

(b)(6) 

See below for answers to your questions. Thanks for your thoughts about your 
comrades in the BOP. Many of us - to include me! - are excited about our new 
Director and are eager to work along side him. I (b)(6) 

(b)(6) 

> Yes, BOP treats dialysis inmates with HCV. They would fall into our priority level 
2 for which treatment is authorized - anyone with a GFR < 60 including those on 
dialysis. 

> Data is not available / collected on how many BOP dialysis cases have been 
treated for HCV or on the outcome of their treatment. 

> Until recently, Zepatier (elbasvir/grazoprevir) was the only DAA approved for 
treatment of patients with severe renal impairment or hemodialysis and it is 
approved for use only with genotypes 1 or 4. Viekira (paritaprevir/ribavirin/ 
ombitasvir + dasabuvir) may be considered for genotype 1 b. According to AASLD, 
if the need to treat is high for a dialysis patient with genotypes 2, 3, 5, or 6, dose­
adjusted PEG-IFN + RBV may be used. There are two newly approved combination 
DAA meds on the market which have not yet been incorporated into the AASLD's 
guidance. However, similar to Zepatier, Mavyret (glecaprevir/pibrentasvir) has 

,... . . .... .. ... -- -- -
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no restrictions tor use in renal failure or dialysis and is ettective for all HCV 
genotypes. The other new DM, Vosevi, is not approved for use in severe renal 
failure or dialysis. 

Deborah G. Schult, Ph.D. 
Assistant Director 
Health Services Division 
I (b)(6) I 

>>>I 
8:56AM>>> 

(b)(6) @CorrectCareSolutions.com> 8/22/2017 

Morning Deb. We're having a discussion with the DOC about treating inmates on 
dialysis for Hepatitis C. I'm curious to know what the BOP is doing. 

Are you treating inmates for Hepatitis C if they're on dialysis? 

If so, roughly how many dialysis patients have been treated for Hepatitis C? 

What medication is the BOP using? 

Thank you. Best wishes as you move into a new era for the BOP. I'm thinking 
about you and my other friends there often. 

(b)(6) 
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RE: Alumni ofEE-17 
From 

To 

Date 

Subject: 

Attachments: 

>>> 

(b)(6) 

(b)(6) 

(b)(6) I Deborah Schult,! (b)(6) I 
L...--,-----------------,,......i 

Jeff Krueger, John Rathman,! (b)(6) I 
(b)(6) 

2017/03/01 13:53 

RE: Alumni of EE-17 

TEXT.htm, Part.002, Mime.822 

(b)(6) 

(b)(6) 

(b)(6) 

> 3/1/2017 11 :59 AM > > > 

From (bJ(6) 

Sent: Thursday, February 23, 2017 2:35 PM 
To: 'Jeff Krueger1 (bJ(6) l@bop.gov>; Brown, Roberti (bJ(6) l@bop.gov>;._I ___ Cb_Jc6J __ ___, 

(b)(6) 

(b)(6) 
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[b)(6) I 
[b)(6) ~athman, John 1 [b)(6) I 

[b)(6) !Schult, Deborah I [b)(6) SJbop.gov>J [b)(6) I 
[b){6) I 

[b)(6) l@bop.gov>j [b)(6) I 
[b)(6) raJbop.gov>;I [b)(6) I 

[b)(6) I 
Subject: RE: Alumni of EE-17 

(b)(6) 

DUPLICATE 
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RE: Could You Help?? 
,-------------, 

From ~ I 
(b)(6) To t----(bi_c 61_--,_JIDeborah Schulj 

(b)(6) i ....._ ________________ __, 
....._ ____ __, 

Date 

Subject: 

Attachments: 

2017/03/06 12:21 

RE: Could You Help?? 

TEXT.htm, image00l.gif, Mime.822 

Interesting topic. My metrics indicated that inmates with mental illness are involved in a Use of Force at 
about six times the rate of non-mentally ill inmates. The probability increases significantly in relation to the 
severity of mental illness. 

For inmates w UOF with CA, OP Ml are about 5 times the rate of non-Ml (excludes IP pop'). 

(b)(6) (b)(6) j/ Director of Mental Health Services / Florida Department of Corrections ~ ~------~ I (b)(6) I ~---~ 
CONFIDENTIALITY NOTICE: This message and any attachments are for the sole use of the intended recipient(s) and may contain 

confidential and privileged information that is exempt from public disclosure. Any unauthorized review, use, disclosure, or distribution is 
prohibited. If you have received this message in error please contact the sender (by phone or reply electronic mail) and then destroy all 

copies of the original message. 

Froml (b)(6) ~corecivic.com] 

Sent: Monday, March 06, 2017 11:14 AM 
To: Deborah Schulj (b)C6J !@bop.gov> 

~~ ~ ~corecivic.com>; 
(b)(6) 

Subject: RE: Could You Help?? 

Hello Deborah, 

I wanted you to know that this wee~ (b)(6) l(TN DOC Behavioral Health Director), I (b)(6) 

(CoreCivic MH Director), and I plan to discuss a presentation idea related to the mentally ill and use of 
force involving chemical agents. Tennessee is an NIC grant recipient, and will be exploring this topic 
and related training in coming weeks. We'll send a draft outline to you, hopefully by week's end. If not 
needed for the August meeting, perhaps it can be considered for the January meeting. 

Thank you. 

(b)(6) Vice President of Health Services I l~---(b-Jc6J ___ __, 

(b)(6) corecivic. com 
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From: 
To: 
Cc: 

Subject: RE: Could You Help?? 
Sent: Mon, 6 Mar 2017 17:21 :16 +0000 

Interesting topic. My metrics indicated that inmates with mental illness are involved in a Use of Force at about six times the rate of 
non-mentally ill inmates. The probability increases significantly in relation to the severity of mental illness. 

For inmates w UOF with CA, OP Ml are about 5 times the rate of non-Ml (excludes IP pop'). 

[bJC6J ~ Director of Mental Health Service; / Florida Department of Corrections /I [bJC6J 

CONFIDENTIALITY NOTICE: This message and any attachments are for the sole use of the intended recipient(s) and may contain confidential and privileged 
information that is exempt from public disclosure. Any unauthorized review, use, disclosure, or distribution is prohibited. If you have received this message in error 

please contact the sender (by phone or reply electronic mail) and then destroy all copies of the original message. 
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RE: Behavioral Health Greeting 
From j (1,)(6) I 
To 

Date 
Subject: 

Deborah Schu1q~---(bJ_c6J __ ~ 
2017/07/26 13:05 

RE: Behavioral Health Greeting 

Attachments: TEXT.htm, Mime.822 

Thank you! 

I will be there 

(1,)(6) 

I (1,)(6) 

Director, Mental Health Services 
UTMB Correctional Managed Care 
Clinical Professor 
UTMB Department of Psychiatry 

UTMB Correctional Managed Care 
200 River Pointe Drive, Suite 200 
Conroe, Texas 77304 

(1,)(6) 

Ema i I: (1,)(6) b edu 

All communications fall under the protection and limitations of the UTMB confidentiality policy, and other 
protective statutes, pursuant to V.T.C.A., Occupations Code 303.006 or 160.007 or V.T.C.A., Health and 
Safety Code 161.032. The content of this message is deemed confidential. If you are not the intended 
recipient, you are hereby notified that any use, dissemination, foiwarding, printing or copying of this 
communication is strictly prohibited. If you have received this communication in error, please notify the 
sender immediately. 

From: Deborah Schult [mailtd (1,)(6) ~bop.gov] 
Sent: Wednesday, July 26, 2017 11:52 AM 
To:I (1,)(6) 

(1,)(6) 

(b)(6) ~bop.gov>~ (1,)(6) @bop.gov>;I 
(1,)(6) 

(1,)(6) igi corec1v1c. com >;1 
(1,)(6) 

(1,)(6) 

(1,)(6) 

(1,)(6) 

I 
I 

(1,)(6) I 

I 
(1,)(6) I 

I 

l@PSIMEDINC.COM>~ (b)(6) I 
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(b)(6) 

Cc: Deborah Schult (bJ<61 @bop.gov>; ~---------------~ 
(b)(6) 

(b)(6) 

Subject: Behavioral Health Greeting 

Greetings All: 

I Cbl<61 ~nd I are looking forward to seeing you at the upcoming ACA in St. Louis next month. In preparation 

for the week, I am attaching three documents. 

1. Minutes from our last Behavioral Health Committee Meeting 

2. Listing of all the Committee meetings 

You'll note that the Behavioral Health Committee will meet on 

Monday, 8/21 from 8 - 9:30 in Room 127. 

3. I Cbl<6J Charges to the Behavioral Health Committee as a refresher about the deliverables 

with which we are tasked 

Thanks in advance for your engagement. We will see you soon. 

Deborah G. Schult, Ph.D. 
Assistant Director 
Health Services Division 
I (b)(6) I 
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RE: Behavioral Health Greeting 
From Deborah Schult 

To I ~)(~ I 
20 I '//0'/726 13 :21 Date 

Subject: RE: Behavioral Health Greeting 

Attachments: TEXT.htm 

Terrific. Will enjoy seeing you again. 

Deborah G. Schult, Ph.D. 
Assistant Director 
Health Services Division 

I ~)(~ I 
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RE: Behavioral Health Greeting 
From I (b)(6) 

To 

Date 
Subject: 

Deborah Schult 

2017/07/26 15:29 

RE: Behavioral Health Greeting 

Attachments: TEXT.htm, Mime.822 

Aloha Deborah: 

I will not be able to serve my appointment on the MH committee as due to budgetary constraints, I will 
not be able to attend any future ACA conferences. 

Hopefully I will see you all again during the educational function in Sept. 
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