DEPARTMENT OF VETERANS AFFAIRS
Washington DC 20420

February 20, 2020 In Reply Refer To: 001B
FOIA Request: 19-09094-F

Austin R. Evers

Executive Director
American Oversight
foia@americanoversight.org

Dear Mr. Evers:

This is the Fifth Partial Initial Agency Decision (IAD) to your Freedom of Information Act (FOIA)
request to the Office of the Secretary, U.S. Dept. of Veterans Affairs (OSVA) dated July 11,
2019, referred to this FOIA office on July 2, 2019, and assigned FOIA tracking number 19-
09094-F. You requested, as you phrase it:

“All emails sent or received by former Secretary David Shulkin or former Chief of Staff and Acting
Secretary Peter O’'Rourke on any personal, non-governmental, or nonofficial email account regarding
official agency business.

[-..]

P.Iéa.lse provide all responsive records from November 9, 2016, through March 28, 2018.”

Fifth Partial IAD & Reasonable Searches Dated 8/2/19

On August 2, 2019, OSVA received approximately twenty-two thousand (22,000) pages of
emails from David Shulkin working on VA business on his aol.com and gmail.com email
accounts. OSVA now releases to you one thousand three hundred fifty-one (1,352) pages,
Bates-numbered 3639-5000. VA also re-releases page Bates-numbered 3542, but without
previous (b)(5) redactions.

OSVA releases partial email addresses of Laurie Perimutter (Iperl), Marc Sherman (mbs), Bruce
Moskowitz (brucem), whereas redacting their email addresses would not identify them as the
recipients or senders. OSVA releases the names of Marc Sherman’s associates Michael
Zinner, Terry Fadem, and Clifford Ko, as well as Perimutter associate Marisol Garcia. OSVA
releases names of RFP panelists Amy Cooper, Stan Huff, Stephanie Reel, Jon Manis, Karson,
Ed Marx, Frank Opelka, Aneesh Chopra, Cris Ross, Carla Smith, Ryan Howells, Paul Sutton,
and Kenneth Mandi. VA elects to release the names and VA contact information of VA Senior
Executives. VA also releases photographs of the VA Secretary, as well as public photographs.

After reviewing the one thousand three hundred fifty-one (1,352) pages, Bates-numbered 3639-
5000, OSVA redacts some information with FOIA Exemptions 5 and 6. Exemption 5 protects
interagency or intra-agency memorandums or letters that would not be available by law to a
party other than an agency in litigation with the agency. For information on eleven (11) pages,
VA redacts communications between the VA and the President’s advisers. The presidential
communications privilege protects agency communications to or from the President or his
advisers. Loving v. DOD, 550 F.3d 32, 37-38 (D.C. Cir. 2008) (Exemption 5 "incorporates"
Presidential Communications Privilege, which protects "communications directly involving and
documents actually viewed by the President,' as well as documents 'solicited and received' by
the President or his 'immediate White House advisers™ (internal citations omitted)); Berman v.
CIA, 378 F. Supp. 2d 1209, 1219-20 (E.D. Cal. 2005) (same), aff'd on other grounds, 501 F.3d
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1136 (9th Cir. 2007); Judicial Watch, Inc. v. DOJ, 365 F.3d 1108, 1110 n.1 (D.C. Cir. 2004)
("embrac[ing] the definitional analysis set forth" in In re Sealed Case, 121 F.3d 729, 749-50, 752
(D.C. Cir. 1997), protecting documents covered by Presidential Communications Privilege);
Amnesty Int'l USA v. CIA, 728 F. Supp. 2d 479, 522 (S.D.N.Y. 2010) ("all twenty documents
reflect or memorialize communications between senior presidential advisers and other United
States government officials and are therefore properly withheld"). Out of the five thousand five
hundred four (5,504) pages released to you, OSVA redacted information per the presidential
communications privilege on only thirty-three (33) pages.

FOIA Exemption 5 also permits an agency to withhold material reflecting the thoughts, opinions,
and recommendations of federal officials reviewing an issue. Under the deliberative process
privilege and FOIA Exemption 5, OSVA redacts internal government deliberations, thoughts,
opinions, recommendations, and solutions from federal employees reviewing in their
professional capacities: VA programs, potential responses to news or Congressional inquiries,
talking points, a proposed Executive Order, and unsubstantiated allegations. The information
contained in the responsive records is both predecisional and deliberative because it reflects
preliminary opinions, proposed solutions, recommendations, potential responses to news or
Congressional inquiries, talking points, a proposed Executive Order, and unsubstantiated
allegations, which do not reflect VA's final decision. Exposure of premature discussions before
a final decision is made could create undue public confusion. The release of the redacted
information would negatively impact the ability of federal employees to openly and frankly
consider issues amongst themselves when deliberating, discussing, reviewing, proposing
changes to, and making recommendations on: VA programs, potential responses to news
inquiries, talking points, a proposed Executive Order, or unsubstantiated allegations. The
information reveals the thoughts, deliberations, and opinions that, if released, would have a
chilling effect on the ability of federal officials to discuss, opine, recommend or be forthcoming
about the agency’s issues which require full and frank assessment. Here, the disclosure of the
withheld information is likely to compromise the integrity of this deliberative or decision-making
process. Moreover, the predecisional character of a document is not altered by the passage of
time. Bruscino v. BOP, No. 94-1955, 1995 WL 444406 at *5 (D.D. C. May 15, 1995), affd in
part, No. 95-5212, 1996 WL 393101 (D.C. Cir. June 24, 1996); Bruscino v. BOP, No. 94-1955,
1995 WL 444406 at *5 (D.D. C. May 15, 1995), aff'd in part, No. 95-5212, 1996 WL 393101
(D.C. Cir. June 24, 1996); Access Reports v. DOJ, 926 F.2d 1192, 1196-97 (D.C. Cir. 1991)
("talking points" memoranda are predecisional); ACLU v. DHS, 738 F. Supp. 2d 93, 112
(D.D.C. 2010) (“talking points’ are predecisional . . . the document itself suggests that a public
statement was anticipated at the time of its creation, and given that no official statement has yet
been made, the talking points remain ripe recommendations that are ready for adoption or
rejection by the Department"); Sec. Fin. Life Ins. Co., No. 03-102-SBC, 2005 WL 839543, at
*11 (D.D.C. Apr. 12, 2005) ("The undisputed evidence establishes that these [talking points] are
deliberative."); Judicial Watch, Inc. v. U.S. Dep't of Commerce, 337 F. Supp. 2d 146, 174
(D.D.C. 2004) (protecting "talking points" and recommendations on how to answer

questions); St. Louis Sewer Dist., No. 10-2103, at *18 (E.D. Mo. Mar. 2, 2012) (protecting e-
mail communications, "press releases, talking points and 'Q & A,"™ drafts, and briefing
materials); Citizens for Responsibility & Ethics in Wash. v. DHS, 514 F. Supp. 2d 36, 44 (D.D.C.
2007) (protecting briefing materials concerning Hurricane Katrina response including proposed
"solutions and approaches"); Judicial Watch, Inc. v. DOE, 310 F. Supp. 2d 271, 317 (D.D.C.
2004) (protecting briefing materials for Secretary of the Interior), aff'd in part, rev'd in part on
other grounds & remanded, 412 F.3d 125, 133 (D.C. Cir. 2005); Klunzinger v. IRS, 27 F. Supp.
2d 1015, 1026 (W.D. 1998) (protecting paper to brief commissioner for meeting); Thompson v.
Dep't of the Navy, No. 95-347, 1997 WL 527344, at *4 (D.D.C. Aug. 18, 1997) (protecting




Austin Evers
Page 3
February 20, 2020

materials to brief senior officials responding to media inquiries, as "disclosure of materials
reflecting the process by which the Navy formulates its policy concerning statements to and
interactions with the press" could stifle frank communication within the agency), aff'd, No. 97-
5292, 1998 WL 202253, at *1 (D.C. Cir. Mar. 11, 1998) (per curiam); Williams v. DOJ, 556 F.
Supp. 63, 65 (D.D.C. 1982) (protecting "briefing papers prepared for the Attorney General prior
to an appearance before a congressional committee").

5 U.S.C. § 552(b)(6) exempts from required disclosure "personnel and medical files and similar
files the disclosure of which would constitute a clearly unwarranted invasion of personal
privacy." FOIA Exemption 6 permits VA to withhold a document or information within a
document if disclosure of the information, either by itself or in conjunction with other information
available to either the public or the FOIA requester, would result in an unwarranted invasion of
an individual’s personal privacy without contributing significantly to the public’s understanding of
the activities of the federal government. Specifically, the information being withheld, as
indicated on the enclosed documents, under FOIA Exemption 6, consists of names, identities,
photographs, email addresses, phone numbers, cellular numbers, facsimile numbers, resume
details, medical details, and photographs of: federal employees, federal contractors, veterans,
private citizens, and their family members. Federal employees, federal contractors, veterans,
private citizens, and their family members retain a significant privacy interest under certain
circumstances, such as in instances where the release of their information could represent a
threat to their well-being, harassment, or their ability to function within their sphere of
employment. The federal employees, federal contractors, veterans, private citizens, and their
family members whose information is at issue have a substantial privacy interest in their
personal information. In weighing the private versus the public interest, we find that there is no
public interest in knowing the names, identities, email addresses, phone numbers, cellular
numbers, facsimile numbers, resume details, medical details, and photographs of: federal
employees, federal contractors, veterans, private citizens, and their family members. The
coverage of FOIA Exemption 6 is absolute unless the FOIA requester can demonstrate a
countervailing public interest in the requested information by demonstrating that the FOIA
requester is in a position to provide the requested information to members of the general public
and that the information requested contributes significantly to the public’'s understanding of the
activities of the Federal government. Additionally, the requester must demonstrate how the
public’s need to understand the information significantly outweighs the privacy interest of the
person to whom the information pertains. Upon consideration of the records, | have not been
able to identify a countervailing public interest of sufficient magnitude to outweigh the privacy
interest of the individuals whose names are redacted. The protected information has been
redacted and (b)(6) inserted. “Withholding a telephone number or e-mail address, alone, is not
sufficient to protect that [privacy] interest; alternate means of contacting and harassing these
employees would be readily discoverable on the Internet if this court ordered their names
disclosed.” Long v. Immigration & Customs Enf’t, 2017 U.S. Dist. LEXIS 160719 (D.C. Cir.
2017).

Out of the twenty-two thousand (22,000) pages, OSVA has reviewed about eleven thousand
nine hundred (11,900) pages and released five thousand five hundred four (5,504) pages, some
redacted, to you. About six thousand four hundred (6,400) pages predate November 9, 2016
and, thus, are non-responsive to your FOIA request. Of the five thousand five hundred four
(5,504) pages, two thousand four hundred fifty-four (2,454) pages relate to three (3) informal
advisors. Within the 22,000 pages, VA has ten thousand one hundred (10,100) pages to
review.
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On February 3, 2020, OSVA released one thousand nine hundred fifty-four (1,954) pages,
Bates-numbered 1659-3638, redacted with FOIA Exemptions 4, 5, and 6. On January 14, 2020,
OSVA released seven hundred six (706) pages, Bates-numbered 950-1658, redacted with FOIA
Exemptions 5 and 6.

On January 6, 2020, OSVA released to you five hundred forty-three (543) pages, non-
consecutively Bates-numbered 10033-11500, redacted with FOIA Exemptions 5 and 6. The
other four thousand two hundred seventy-nine (4,279) pages, within pages Bates-numbered
10033-14999, predated November 9, 2016 and, thus, are non-responsive to your FOIA request.
On January 6, 2020, OSVA also re-released to you nine hundred forty-nine (949) pages, Bates-
numbered 1-949, previously released to you on November 21, 2019, but with fewer redactions.

Approximate 30,800 Pages of Emails Received on or About 12/23/19

On or about December 23, 2019, Mr. Shulkin submitted approximately thirty thousand eight
hundred (30,800) pages of emails in which he copied a VA email address. From OSVA'’s
preliminary review, about sixteen thousand four hundred (16,400) pages predate November 9,
2016, and thus, are non-responsive to your FOIA request.

From a sample size of two hundred twelve (212) emails totaling nine hundred ninety-nine (999
pages), Shulkin did not copy, forward, or send to his VA email address, one hundred six (106)
emails totaling four hundred ninety (490) pages. We estimate seven thousand two hundred
(7,200) pages in which Shulkin copied, forwarded, or sent to his VA email address, and seven
thousand two hundred (7,200) pages in which Shulkin did net copy, forward, or send to his VA
email address.

For your past FOIA request 18-07426-F, OSVA has released to you all of Shulkin’s aol and
gmail emails, possibly redacted, in which Shulkin directly communicated with the three (3)
informal advisors and copied, forwarded, or sent to his VA email address. For your FOIA
request 18-11960-F, OSVA has produced and will continue to produce all of Shulkin’s aol and
gmail emails referencing the three (3) informal advisors and copying, sending, or forwarding
emails to VA email address.

OSVA will process the seven thousand two hundred (7,200) pages in which Shulkin did not
copy, forward, or send to his VA email address as responsive to this FOIA request.

FOIA Mediation

As part of the 2007 FOIA amendments, the Office of Government Information Services (OGIS)
was created to offer mediation services to resolve disputes between FOIA requesters and
Federal agencies as a non-exclusive alternative to litigation. Using OGIS services does not
affect your right to pursue litigation. Under the provisions of the FOIA Improvement Act of 2016,
the following contact information is provided to assist FOIA requesters in resolving disputes:

VA Central Office FOIA Public Liaison:
Name: Doloras Johnson
Email Address: vacofoiaservice@va.gov

Office of Government Information Services (OGIS)
Email Address: ogis@nara.gov

Fax: 202-741-5769

Mailing address:
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National Archives and Records Administration
8601 Adelphi Road
College Park, MD 20740-6001

FOIA Appeal
This concludes OSVA's Fifth Partial IAD to request 19-09094-F. Please be advised that should

you desire to do so, you may appeal the determination made in this response to:
Office of General Counsel (024)
Department of Veterans Affairs
810 Vermont Avenue, NW
Washington, DC 20420

If you should choose to file an appeal, please include a copy of this letter with your written
appeal and clearly indicate the basis for your disagreement with the determination set forth in
this response. Please be advised that in accordance with VA’s implementing FOIA regulations
at 38 C.F.R. § 1.559, your appeal must be postmarked no later than ninety (90) days of the date
of this letter.

Rochasdl Yoy

Richard Ha, JD, CIPP/G
OSVA FOIA Officer

Attachments — Redacted one thousand three hundred fifty-two (1,352) pages



Message

From: Jared Kushner [HIEIEENEENEGEGE

Sent: 3/30/2017 2:59:22 AM
To: David shulkin [Drshulkin@aol.com]
Subject: Re: Notes

I am very jazzed! I hope we keep getting things checked off your Tist and that the you keep finding new
projects to put on it!!!

on 3/29/17, 3:00 PM, "David shulkin" <«<Drshulkin@aol.com> wrote:

Ike- below are notes from the meeting today as recorded by our team- Jared was great and just pushed
hard to get things done- that was a big help. we made good progress.

David

>

>

> 1. Telehealth E0 (Should be a done deal, will need to work with - and - on timing but think
that it will happen quickly)

> 2. Heard that there would be an EO close hold coming out in the next week to exempt technology from
the hiring freeze which includes UsDsS. will also say there is a need for a national technology council
that reports to the president. VA Secretary will be apart of that council.

> 3. our approach with Apple should be 3 prongs )1. Enable veterans to download their health records
anywhere, work off blue button initiative 2.) incorporate health data from fit bits, watches etc into the
health record 3.) make sure clinicians have appropriate access to the technology. The next step is for

toe convene the va group and apple group together.
> 4. Secretary was shown 4 CIO resumes, he liked 3. The WH recruiting team will be doing a technical

and background review on all the 3 and see who be best to come in for an interview( here are the names
* Chris Ross -CIO Mayo, _\/et went to West Point and
> 5. DOD and VA meeting went well. Next step is for the two teams to look at analysis if VA can piggy

back on the contract and how much would that cost, is it feasible. Follow up meeting should be next week
in preparation for the DOD Mattis meeting on 4/12. Locking for Teast amount of money and quickest win.
> 6. Shared the EO for Accountability and whistleblower, need to send electronic copy to
>
>
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THIS MESSAGE IS INTENDED FOR THE USE OF THE PERSON TO
WHOM IT IS ADDRESSED. IT MAY CONTAIN INFORMATION THAT IS
PRIVILEGED, CONFIDENTIAL AND EXEMPT FROM DISCLOSURE
UNDER APPLICABLE LAW. If you are not the intended recipient, your use of
this message for any purpose is strictly prohibited. If you have received this
communication in error, please delete the message and notify the sender so that
we may correct our records.
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Message

From: David shulkin [Drshulkin@aol.com]
Sent: 3/24/2017 11:56:11 AM

To: Bruce Moskowitz [_mac.com]
CcC: Poonam Alaigh [_10tmai|.com]

Subject: Re: Medical devices

Yes thanks Bruce

Sent from my iPhone

> On Mar 24, 2017, at 7:29 AM, Bruce Moskowitz <_mac.com> wrote:

>
> Terry Fadem is already a is initiati and — have worked together. <Can I pass
on your email response to and Terry Fadem? I have a foundation that will
assist paying for the project.

>

> Sent from my iPad
> Bruce Moskowitz M.D.

>
>> On Mar 24, 2017, at 7:15 AM, David shulkin <Drshulkin@aol.com> wrote:
>>

>> This is terrific- i was not aware

>>

>> May be a case study to commercialize -
>> Should we get Terry involved?

>>
>> Sent from my iPhone

>>

>>> On Mar 24, 2017, at 6:50 AM, Bruce Moskowitz <_mac.com> wrote:
>>>

>>> This is an important initiative to cut fraud and waste, over utilization and at the same time provide
an income to the VA. It shows that there are superb scientists within the VA system with powerful 1ideas
to save money and produce a revenue stream. Please review the PDF.

>>>

>>> Dr._ works with his counterpart F MD, MS, MPH, who is a practicing
gene ernist and medical informatician at Vanderbilt University and TVHS Veteran’s Administration.
Dr. was an NLM Biomedical Informatics Fellow at Decision Systems Group at Brigham & women's
Hospital, Boston, MA during which time he completed a Master’s 1in public health University as
well as a master’s of science in biomedical informatics at MIT. Along with Dr. they have
expertise in developing and adapting methods for post-marketing medical device surveillance, and have
been involved in the development, evaluation, and validation of automated outcome surveillance
statistical methods and computer applications.

>>> Dr is Teading the OMOP extract, transform, and Toad team within VINCI for the national VHA
data, and 1s a Co-Principal Investigator for the pScanner CDRN Phase 2. He also is currently
independently funded for two VA HSR& IIR's in automated surveillance and data visualization techniques
for acute kidney injury following cardiac catheterization and patients with cirrhosis. His key focus
areas include include natural Tanguage processing, data mining and population health analytics as well as
health services research in acute kidney injury, diabetes, and device safety in interventional
cardiology.

>>> <VA Medical Device Registry Proposal v10 03-22-17.docx>

>>>

>>>

>>>

>>>

>>>

>>> Sent from my iPad

>>> Bruce Moskowitz M.D.

>>

VA-19-0799-E-000023
DS_00003661



Message

From: Bruce Moskowitz (GG ac.com]

Sent: 3/24/2017 11:29:21 AM

To: David shulkin [Drshulkin@aol.com]

cc: B ot ail.com; P [lffrenchangel59.com]; L Per! [ISIEE:2i.com]; mbsElEI@gmail.com
Subject: Re: Medical devices

Terry Fadem is already aware of this initiative. he and q have worked together. <Can I pass on
Terry Fadem?

your email response to _ — and I have a foundation that will

assist paying for the project.

Sent from my iPad
Bruce Moskowitz M.D.

Oon Mar 24, 2017, at 7:15 AM, David shulkin <Drshulkin@aol.com> wrote:
This is terrific- i was not aware

May be a case study to commercialize -
Should we get Terry involved?

Sent from my iPhone

>> On Mar 24, 2017, at 6:50 AM, Bruce Moskowitz <_mac.com> wrote:

>> This is an important initiative to cut fraud and waste, over utilization and at the same time provide
an income to the VA. It shows that there are superb scientists within the VA system with powerful ideas
to save money and produce a revenue stream. Please review the PDF.

>> Dr.— works with his counterpart F MD, MS, MPH, who is a practicing
general internist and medical informatician at vanderbilt University and TVHS Veteran’s Administration.
Dr. — was an NLM Biomedical Informatics Fellow at Decision Systems Group at Brigham & Women's
Hospital, Boston, MA during which time he completed a Master’s in public health_at Harvard University as
well as a master’s of science in biomedical informatics at MIT. Along with Dr. they have
expertise in developing and adapting methods for post-marketing medical device surveillance, and have
been involved in the development, evaluation, and validation of automated outcome surveillance
statistical methods and computer applications.

>> Dr is leading the OMOP extract, transform, and Toad team within VINCI for the national VHA
data, and 1s a Co-Principal Investigator for the pScanner CDRN Phase 2. He also is currently
independently funded for two VA HSR& IIR's in automated surveillance and data visualization techniques
for acute kidney injury following cardiac catheterization and patients with cirrhosis. His key focus
areas include include natural Tanguage processing, data mining and population health analytics as well as
health services research in acute kidney injury, diabetes, and device safety in interventional
cardiology.

>> <VA Medical Device Registry Proposal v10 03-22-17.docx>

>>

>>

>>

>>

>>

>> Sent from my iPad

>> Bruce Moskowitz M.D.

>

VVVVYVYVYVVY
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Message

From: David shulkin [Drshulkin@aol.com]
Sent: 3/24/2017 11:15:33 AM

To: Bruce Moskowitz (GGG ac.com]
cc: B ot ail.com; P [lffrenchangel59.com]; L Per! [ISIIE:2i.com]; mbsElEI@gmail.com

Subject: Re: Medical devices

This is terrific- i was not aware

May be a case study to commercialize -
Should we get involved?

Sent from my iPhone

> On Mar 24, 2017, at 6:50 AM, Bruce Moskowitz <—mac.com> wrote:

>
> This is an important initiative to cut fraud and waste, over utilization and at the same time provide
an income to the VA. It shows that there are superb scientists within the VA system with powerful ideas
to save money and produce a revenue stream. Please review the PDF.

>
> Dr.q works with his counterpart _ MD, MS, MPH, who is a practicing general
internist and medical informatician at vanderbilt University and TVHS Veteran’s Administration. Dr.

was an NLM Biomedical Informatics Fellow at Decision Systems Group at Brigham & women's Hospital,
Boston, MA during which time he completed a Master’s in public health at Harvard University as well as a
master’s of science in biomedical informatics at MIT. Along with Dr. they have expertise in
developing and adapting methods for post-marketing medical device surveillance, and have been involved in
the development, evaluation, and validation of automated outcome surveillance statistical methods and

computer applications.
> Dr ﬂ is Teading the OMOP extract, transform, and Toad team within VINCI for the national VHA
data, and 1s a Co-Principal Investigator for the pScanner CDRN Phase 2. He also is currently

independently funded for two VA HSR& IIR's in automated surveillance and data visualization techniques
for acute kidney injury following cardiac catheterization and patients with cirrhosis. His key focus
areas include include natural Tanguage processing, data mining and population health analytics as well as
health services research in acute kidney injury, diabetes, and device safety in interventional
cardiology.

> <VA Medical Device Registry Proposal v10 03-22-17.docx>

>

VvV VYV

> Sent from my iPad
> Bruce Moskowitz M.D.

VA-19-0799-E-000025
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Message

From: Bruce Moskowitz (GG :c.com]

Sent: 3/24/2017 10:50:21 AM

To: drshulkin@aol.com; [l otmail.com

cc: P [[lifrenchangel59.com]; L Per! (IS :2.com]; mbElEI @gmail.com
Subject: Medical devices

Attachments: VA Medical Device Registry Proposal v10 03-22-17.docx; Untitled attachment 06732.txt

This is an important initiative to cut fraud and waste, over utilization and at the same time provide an
income to the VA. It shows that there are superb scientists within the VA system with powerful ideas to
save money and produce a revenue stream. Please review the PDF.

Dr.— works with his counterpart F MD, MS, MPH, who is a practicing general

i st and medical informatician at Vanderbilt University and TVHS Veteran’s Administration. Dr.
W was an NLM Biomedical Informatics Fellow at Decision Systems Group at Brigham & Women's Hospital,
Boston, MA during which time he completed a Master’s in public health University as well as a
master’s of science in biomedical informatics at MIT. Along with Dr. they have expertise in
developing and adapting methods for post-marketing medical device surveillance, and have been involved in
the development, evaluation, and validation of automated outcome surveillance statistical methods and
com pplications.

Dr is leading the OMOP extract, transform, and Toad team within VINCI for the national VHA data,
and 1s a Co-Principal Investigator for the pScanner CDRN Phase 2. He also is currently independently
funded for two VA HSR& IIR's in automated surveillance and data visualization techniques for acute
kidney injury following cardiac catheterization and patients with cirrhosis. His key focus areas include
include natural Tanguage processing, data mining and population health analytics as well as health
services research in acute kidney injury, diabetes, and device safety in interventional cardiology.

VA-19-0799-E-000026
DS_00003664



VA Medical Device Registry Proposal
ISR /0 Msc

Version: 1.0

March 22, 2017

Outline of Concepts:
A. Project Objectives:

1. Develop and rapidly deploy a rebust clinical device registry within the VA (VA Medical Device
Registry — VA MDR) for all high-risk medical devices. Timeline dependent on VA, but does not
require new EHR.

a. scalable to lower risk medical devices

b. integrated into routine clinical workflow (no additional data collection, minimal change
to standard clinical documentation).

c. UDI (Unique Device ldentifier) compatible (but not required for older devices)
Common data model of underlying registry: OMOP (NIH, FDA, CMS endorsed)

2. Deploy prospective, active surveillance system and tools to support safety and quality
monitoring. Timeline for system development/testing/implementation: <18 months

a. DELTA safety surveillance system: Prospective, active, comparative safety monitoring

b. Apply DELTA to monitoring comparative efficacy of devices (do they result in similar or
differing impacts in meaningful outcomes).

c. Apply DELTA to procedural quality surveillance and monitoring of practice variation
patterns. (Do centers/doctors have widely differing rates of proceeding to
procedures/device implants. If yes (as always) — tools to provide “deep dives” for
review).

d. Apply DELTA to monitor appropriateness of procedure/device use where
appropriateness criteria have been established. Addresses another aspect of potential

overuse.

3. Establish VA Comparative Quality and Value Institute (VA-CQVI) to establish policies, priorities
for prospective surveillance efforts, and to manage, execute, distribute and hold accountable VA
entities to implement priority recommendations.

a. Effector arm within VA. Source of truth for organization.

b. Leverage purchasing decisions and opportunities

c. Accounts for costs, cost savings and revenue realized for program
d. Vehicle for licensing and data distribution sale.

VA-19-0799-E-000027
DS_00003665



B. Major project Costs:
1. Database/Registry design, implementation and ongoing maintenance and improvements

2. Surveillance tools/system design, implementation, operation, maintenance, improvements.
Note that core system (DELTA) is open-source, free to use, and already in testing within VA.

3. Operational costs of VA Comparative Quality and Value Institute

C. Financial Impact and ROI:

1. Immediate Cost Savings Realizable:

a. Medical device purchasing decisions — focus on highest value medical devices {best
safety profile; efficacy impact and cost profile). Winners will need to meet pricing
requirements of VA-CQVI.

b. Reduce 10%+ costly device implant procedures through practice variation analysis. High
priority areas: Knee/Hip replacement; ICD implant, coronary stent implant; aortic
valve implant.

c. Reduce costs to medical device manufacturers through replacement of current FDA
regulation for costly post approval studies {PAS) with high quality prospective
surveillance studies required through the VA-MDR.  Savings realized by manufacturers
but can be used immediately in price negotiations with device winners.

d. Reduce harm and costs of unnecessary hospitalizations through the reduction in use of
devices with poor safety profiles.

2. Future Revenue Potential:
a. Datalicensing fees to medical device manufacturers to receive detailed reports
{(quarterly) on performance of their devices relative to competing devices.
b. Software tools licensing fees for prospective Practice Variation Analysis tools that would
be of great interest to many payors and hospitals {and EHR vendors).
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Sent from my iPad

Bruce Moskowitz M.D.
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Message

From: David Shulkin [drshulkin@aol.com]

Sent: 3/26/2017 8:55:02 PM

To: brucemiiSIII @ ac.com SR @5mail.com
cc: B il com

Subject: Re: Terry Fadem

Terry please let me know if you are around either Wednesday evening or early Thursday for a quick breakfast

I will ask my office to forward you my exact schedule so we can find a time to meet if you are in town.
David Shulkin

----- Original Message-----

From: Bruce Moskowitz <G 2c.com>

To: David Shulkin <drshulkin@aol.com>; Terry Fadem <z omail.com>
Sent: Sun, Mar 26, 2017 4:51 pm

Subject: Terry Fadem

Since you will be in Chicago this is Terry's cell 21527 18I}

Sent from my iPad
Bruce Moskowitz M.D.
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Message

From: Bruce Moskowitz (GG 2c.com]

Sent: 3/26/2017 8:51:07 PM
To: David Shulkin [drshulkin@aol.com]; Terry Fadem [z 2i com]
Subject: Terry Fadem

Since you will be in chicago this is Terry's cell 215272/

Sent from my ipPad
Bruce Moskowitz M.D.
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Senior Leaders- April 25™

It might be nice to start with some recongitions of great accomplishiments from the media files from the

field
Reflections on Where We are and Why Now (no incrementalism)
100 Day Accomplishments

Vision for the future- Organizations are fixed from the outside and not from the inside so we need
competition and transparency

What it takes to Execute- Make Decisions- whether on accountability or on strategic budgeting
(Focus, Boldness, iurgency, Investments, Accountability
Now lets take a look into the future
Next 100 Day Accomplishments
Presidents Executive for September and Modernization
Decisions we have made — Mental health office into one office-
Consolidate commuications at vaco, consolidate ocla at vaco, HR into a single org across VA
Big Ideas
Accountability Action Exercise (real cases with Meghan —Porn case)
Access Web Site Demo
VE Office
Action Plan Exercise where leaders work on an action plan for their priorities
Bring the Timeline of what we need to accomplish as a visual

End with my 5 Priorities Slide
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Senior Leaders- April 25™

It might be nice to start with some recongitions of great accomplishiments from the media files from the

field
Reflections on Where We are and Why Now (no incrementalism)
100 Day Accomplishments

Vision for the future- Organizations are fixed from the outside and not from the inside so we need
competition and transparency

What it takes to Execute- Make Decisions- whether on accountability or on strategic budgeting
(Focus, Boldness, iurgency, Investments, Accountability
Now lets take a look into the future
Next 100 Day Accomplishments
Presidents Executive for September and Modernization
Decisions we have made — Mental health office into one office-
Consolidate commuications at vaco, consolidate ocla at vaco, HR into a single org across VA
Big Ideas
Accountability Action Exercise (real cases with Meghan —Porn case)
Access Web Site Demo
VE Office
Action Plan Exercise where leaders work on an action plan for their priorities
Bring the Timeline of what we need to accomplish as a visual

End with my 5 Priorities Slide

VA-19-0799-E-000038

DS_00003676



VA-19-0799-E-000039
DS_00003677



VA-19-0799-E-000040



VA-19-0799-E-000041



VA-19-0799-E-000042



VA-19-0799-E-000043



VA-19-0799-E-000044



VA-19-0799-E-000045



VA-19-0799-E-000046



VA-19-0799-E-000047



Message

From: Ivanka Kushner [_

Sent: 4/20/2017 11:05:02 PM
To: David shulkin [Drshulkin@acl.com]
Subject: RE: veterans visits

————— original Message-----
From: David shulkin [mailto:Drshulkin@aol.com]

Sent: Thursday, Apri
To: Ivanka Kushner <
Subject: veterans visits

David Shulkin

Sent from my iPhone
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Message

From: David shulkin [Drshulkin@aol.com]
Sent: 4/20/2017 6:45:57 PM

To: lvanka Trump [_
Subject: veterans visits

_
David Shulkin

Sent from my iPhone
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Message

From: David shulkin [Drshulkin@aol.com]
Sent: 4/5/2017 11:31:58 AM

To: Poonam Alaigh [l otmail.com]
Subject: Re: Feeling so bad about Jen
Understood

Sent from my iPhone

> On Apr 5, 2017, at 6:42 AM, Poonam Alaigh <_1otma‘i'|.com> wrote:

>

> I know in my head it's the right thing but now that it is happening- my heart is aching- I don't ever
want to hurt anyone. But this is a need to do unfortunately and I can't be wavering.

>

> Sent from my iPad
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Message

From: Poonam Alaigh [l otmail.com]
Sent: 4/5/2017 10:42:24 AM

To: Drshulkin@aol.com

Subject: Feeling so bad about Jen

I know in my head it's the right thing but now that it is happening- my heart is aching- I don't ever
want to hurt anyone. But this is a need to do unfortunately and I can't be wavering.

Sent from my iPad
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Message

From: D CER: - com]

Sent: 3/30/2017 11:46:33 PM
To: David Shulkin [drshulkin@acl.com]

Travel with Ivanka: her team wants to use
May14/May 15th - this is a Monday. This is a busy week for you ( Need to select a good place)
May16/17 - Boston- open to that

June 7/8 - works for Palo Alto because she will be in California that week.

I am going to think tonight and make some recommendations.
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Bruce and David- in addition to a quick narrative below, I am attaching two slide decks- one
with a comparison of the current vs the new system of transparency on our website and the other,
with additional detailed screenshots of the website.

We at the VA have many stakeholders that we are accountable to including our Veterans and
their organizations, members of Congress, the general public and media. In 2014, after the start
of the Access crisis, VA began publicly posting patient access data online as a way to be
transparent and accountable despite the complexity of misguided appointment calculations, and
where there was no industry standard. While being transparent is important and necessary, the
way we have continued to post information about pending appointments has been tantamount o
a data dump in extensive spread sheets that include raw data. This has not been helpful to most
people who look at the data and it 1s even less helpful to veterans. The way that VA posts its data
1s not like any hospital in the country, and what’s worse, it 1s an unstandardized approach

to measuring wait times while doing little to improve or enhance the

veteran’s experience.

We have learned a lot since 2014. We are now following veterans’ lead in providing them what
they would like to see about our performance. And what they find more mportant is
how satisfied they are with their care and what their experience has been when accessing care.

That 1s why we have transitioned to a website that features what veterans are saying about their
care:

1. Wait times that truly reflect the time that it takes for a veteran to be seen in a clinic after
they call. It also allows veterans to search by #heir location to see what their options are,
and how long it will take for them to be seen in facilities within reasonable distance.

2. Their satisfaction to their access to care (the most important way we measure our
performance in access)

3. How their hospital compares in quality to the surrounding hospitals by Medicare

In addition, Veterans and other stakeholders can also see how the care 1s being provided at the
VA as an overall health care delivery system.

We have committed to transparency and we are now transparent with information that 1s

understandable by veterans, providing them with the tools and enhancing their ability to make
decisions about where and how they receive care.
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Message

From: Poonam Alaigh [l otmail.com]

Sent: 3/26/2017 11:10:55 PM

To: David Shulkin [drshulkin@aol.com]; Bruce Moskowitz [lEEGNGNGE 2c.com]
Subject: New Transparency Publicly Facing Website

Attachments: Public-Facing Website Changes Explained.pptx; Access and Quality Metric Screenshots (1).pptx

Bruce and David- in addition to a quick narrative below, I am attaching two slide decks- one with a comparison
of the current vs the new system of transparency on our website and the other, with additional detailed
screenshots of the website.

We at the VA have many stakeholders that we are accountable to including our Veterans and their
organizations, members of Congress, the general public and media. In 2014, after the start of the Access

crisis, VA began publicly posting patient access data online as a way to be transparent and accountable despite
the complexity of misguided appointment calculations, and where there was no industry standard. While being
transparent is important and necessary, the way we have continued to post information about pending
appointments has been tantamount to a data dump in extensive spread sheets that include raw data. This has not
been helpful to most people who lock at the data and it is even less helpful to veterans. The way that VA posts
its data is not like any hospital in the country, and what’s worse, it is an unstandardized approach to measuring
wait times while doing little to improve or enhance the

veteran’s experience.

We have learned a lot since 2014, We are now following veterans’ lead in providing them what they would like
to see about our performance. And what they find more important is how satisfied they are with their care and
what their experience has been when accessing care.

That 1s why we have transitioned to a website that features what veterans are saying about their care:

1. Wait times that truly reflect the time that it takes for a veteran to be seen in a clinic after they call. It also
allows veterans to search by their location to see what their options are, and how long it will take for
them to be seen in facilities within reasonable distance.

2. Their satistaction to their access to care (the most important way we measure our performance in access)

3. How their hospital compares in quality to the surrounding hospitals by Medicare

In addition, Veterans and other stakeholders can also see how the care is being provided at the VA as an overall
health care delivery system.

We have committed to transparency and we are now transparent with information that is understandable by

veterans, providing them with the tools and enhancing their ability to make decisions about where and how they
receive care.
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Public-Facing Website Changes
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Palm Beach, FL 51.38¢ Philadelphia, PA

EDUCATION:

WORK EXPERIENCE:
July 2012-June 2013

January 2011-May 2011

FOR FLORIDA SENATE, PALM BEACH, FL June 2010-November 2010

July 2009-May 2010

LEADERSHIP/VOLUNTEER WORK:

PUBLICATIONS:
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July 2009-May 2010

LEADERSHIP/VOLUNTEER WORK:
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Message

From: David shulkin [Drshulkin@aol.com]
Sent: 3/30/2017 1:42:04 AM

To: Poonam Alaigh [l otmail.com]
Subject: Re: Back in NJ

ok - you are free to have a great time
Sent from my iPhone

> On Mar 29, 2017, at 6:20 PM, Poonam Alaigh <_1otma‘i'|.com> wrote:

>

> If you want me to have a good time, you can't be upset with me anymore - that's what's so special about
people like us- we get upset but forget easily- never hold grudges, we forgive, we are sincere, and we
Tet go- and we apologize. So apologies my dear friend- I know how much you have done to protect me - and
know they it hasnt been easy for you - my commitment to you is unconditional. Now you have to smile!!

>

> Sent from my iPhone

>

>> On Mar 29, 2017, at 7:15 PM, David shulkin <Drshulkin@aol.com> wrote:

>>

>> I didnt say that

>>

>> But being upset has nothing to do with our Tong lasting commitments

>>

>> Sent from my iPhone

>>

>>> On Mar 29, 2017, at 6:01 PM, Poonam Alaigh <-lotma'i'l.com> wrote:

>>>

>>> So you are not upset at me anymore??

>>>

>>> Sent from my iPhone

>>>

>>>> On Mar 29, 2017, at 6:56 PM, David shulkin <Drshulkin@aol.com> wrote:

>>>>

>>>> You know i have your back

>>>>

>>>> Always will

>>>>

>>>> Have a grest time and enjoy family time

>>>>

>>>> Sent from my iPhone

>>>>

>>>>> 0On Mar 29, 2017, at 5:15 PM, Poonam Alaigh <_1otma‘i'| .com> wrote:

>>>>>

>>>>> Just landed here- I know I upset you but know that I can never really get mad at you- take care of
yourself, will have my emails going- I will learn- I just feel so vulnerable to everything around me with
no one I can trust and so the worst of me comes out. I will be better and I just need to trust that as
Tong as you have my back, everything is fine. It will happen with time- I will miss you but am so excited

about seeing and spending some quality family time with Take care of yourself and don't get
into any issues while I am away.

>>>>>

>>>>> Sent from my iPhone

>>>>

>>
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Message

From: Poonam Alaigh [l otmail.com]

Sent: 3/29/2017 11:20:49 PM
To: David shulkin [Drshulkin@aol.com]
Subject: Re: Back in NJ

If you want me to have a good time, you can't be upset with me anymore - that's what's so special about
people like us- we get upset but forget easily- never hold grudges, we forgive, we are sincere, and we
Tet go- and we apologize. So apologies my dear friend- I know how much you have done to protect me - and
know they it hasnt been easy for you - my commitment to you is unconditional. Now you have to smile!!

Sent from my iPhone

On Mar 29, 2017, at 7:15 PM, David shulkin <Drshulkin@aol.com> wrote:

I didnt say that

But being upset has nothing to do with our long lasting commitments
Sent from my iPhone

>> On Mar 29, 2017, at 6:01 PM, Poonam Alaigh <_1otma‘i'| .com> wrote:
>> SO0 you are not upset at me anymore??

>> Sent from my 1iPhone

>>

>>> On Mar 29, 2017, at 6:56 PM, David shulkin <Drshulkin@aol.com> wrote:

>>>

>>> You know i have your back

>>>

>>> Always will

>>>

>>> Have a grest time and enjoy family time

>>>

>>> Sent from my iPhone

>>>

>>>> On Mar 29, 2017, at 5:15 PM, Poonam Alaigh <_10tma‘i'| .com> wrote:

>>>>

>>>> Just landed here- I know I upset you but know that I can never really get mad at you- take care of
yourself, will have my emails going- I will learn- I just feel so vulnerable to everything around me with
no one I can trust and so the worst of me comes out. I will be better and I just need to trust that as
Tong as you have my back, everything is fine. It will happen with time- I will miss you but am so excited

about seeing and spending some quality family time with - Take care of yourself and don't get
into any issues while I am away.

>>>>

>>>> Sent from my iPhone

>>>

>
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Message

From: David shulkin [Drshulkin@aol.com]
Sent: 3/29/2017 11:04:34 PM

To: Poonam Alaigh [l otmail.com]
Subject: Re: Back in NJ

I didnt say that

But being upset has nothing to do with our Tong lasting commitments

Sent from my iPhone

> On Mar 29, 2017, at 6:01 PM, Poonam Alaigh <_1otma‘i'|.com> wrote:
z So you are not upset at me anymore??
.

Sent from my iPhone

>
>> On Mar 29, 2017, at 6:56 PM, David shulkin <Drshulkin@aol.com> wrote:
>>

>> You know i have your back

>>

>> Always will

>>

>> Have a grest time and enjoy family time

>>

>> Sent from my iPhone

>>

>>> On Mar 29, 2017, at 5:15 PM, Poonam Alaigh <-1otma'i'l.com> wrote:
>>>

>>> Just landed here- I know I upset you but know that I can never really get mad at you- take care of
yourself, will have my emails going- I will learn- I just feel so vulnerable to everything around me with
no one I can trust and so the worst of me comes out. I will be better and I just need to trust that as
Tong as you have my back, everything is fine. It will happen with time- I will miss you but am so excited

about seeing and spending some quality family time with Take care of yourself and don't get
into any issues while I am away.

>>>

>>> Sent from my iPhone

>>
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Message

From: Poonam Alaigh [l otmail.com]
Sent: 3/29/2017 11:01:08 PM

To: David shulkin [Drshulkin@aol.com]
Subject: Re: Back in NJ

So you are not upset at me anymore??
Sent from my iPhone
On Mar 29, 2017, at 6:56 PM, David shulkin <Drshulkin®@aol.com> wrote:

You know i have your back

>
>

>

>

> Always will
>

> Have a grest time and enjoy family time

>

> Sent from my iPhone

>

>> On Mar 29, 2017, at 5:15 PM, Poonam Alaigh <_1otma‘i'| .com> wrote:

>>

>> Just landed here- I know I upset you but know that I can never really get mad at you- take care of
yourself, will have my emails going- I will learn- I just feel so vulnerable to everything around me with
no one I can trust and so the worst of me comes out. I will be better and I just need to trust that as

Tong as you h y back, everything is fine. It will happen wj time- I will miss you but am so excited
about seeing ﬂ and spending some quality family time with Take care of yourself and don't get
into any issues while I am away.

>>

>> Sent from my iPhone

>
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Message

From: David shulkin [Drshulkin@aol.com]
Sent: 3/29/2017 10:51:34 PM

To: Poonam Alaigh [l otmail.com]
Subject: Re: Back in NJ

You know i have your back

Always will

Have a grest time and enjoy family time

Sent from my iPhone

> On Mar 29, 2017, at 5:15 PM, Poonam Alaigh <-1otma'i'l.com> wrote:

z Just Tanded here- I know I upset you but know that I can never really get mad at you- take care of

yourself, will have my emails going- I will learn- I just feel so vulnerable to everything around me with
no one I can trust and so the worst of me comes out. I will be better and I just need to trust that as

Tong as you h y back, everything is fine. It will happen wj time- I will miss you but am so excited
about seeing ﬂ and spending some quality family time with Take care of yourself and don't get
into any issues while I am away.

>
> Sent from my iPhone
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Message

From: Poonam Alaigh [_10tmail.com]

Sent: 3/29/2017 10:15:59 PM
To: David Shulkin [drshulkin@aol.com]
Subject: Back in NJ

Just landed here- I know I upset you but know that I can never really get mad at you- take care of
yourself, will have my emails going- I will learn- I just feel so vulnerable to everything around me with
no one I can trust and so the worst of me comes out. I will be better and I just need to trust that as
Tong as you h y back, everything is fine. It will happen wj time- I will miss you but am so excited
about seeing ﬂ and spending some quality family time with Take care of yourself and don't get
into any issues while I am away.

Sent from my iPhone
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Plan Draft
03302017 Final.doc>
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Sent from my iPad
Bruce Moskowitz M.D.

<Access and Quality Tool Implementation Plan Draft
03302017 Final . doc>
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Message

From: - [.@responsivehealth.org]

Sent: 3/26/2017 4:04:53 PM

To: ‘Bruce Moskowitz' (GG com

CC: 'David shulkin' [drshulkin@aol.com]; 'Poonam Alaigh' [otmail.com]; BN R - comi;

-esponsivehealth.org; _mssm.edu

Subject: RE: Va

cTo

Excellent Bruce. 1I'l1l have Peggy work with - to set up a time.
ponsive Health
ResponsiveHealth.org

%—772 (cel1)

646-868 (office)
ResponsiveHealth.org

————— original Message-----

From: Bruce Moskowitz [mailt gmail.com]
: , March 26, 2017 11:
: ponsivehealth.org; org;

3 u]k'in;.Poonam Alaigh; -

Subject: va

we would like to set up a group call so that discuss how to best
utilize your technology in a pilot project. ﬁ in my office will

coordinate a time. I have CC'd the Secretary and the acting Under Secretary.

Thank you.

Sent from my iPad
Bruce Moskowitz M.D.
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It also places restrictions on the amount of bonuses the VA can award to executives and
employees. In FY2015, the department gave out more than $177 million in bonuses to nearly
189,000 employees.

Financial incentives are a good way to boost morale, but the VA gave bonuses to people who
don’t deserve them:

¢ Dr. Darren Deering, who served as chief of staff at the Phoenix VA, received a $5,000 bonus
just three months before he was fired for negligence and lack of oversight.

o Stella S. Fiotes, the executive director of VA’s Office of Construction and Facilities and in
charge of overseeing the Aurora hospital’s construction—now over budget and behind
schedule—received more than $18,000.

The consequences of the VA’s wasted resources are seen in the veterans who have died waiting
for care. And those who travel hours to a hospital because the facility closest to them 1s still
under construction. And those who have been denied claims because of lost paperwork.

It’s time for the VA’s history of waste and unaccountable workers to come to an end. Congress
needs to pass the VA Accountability First Act of 2017 to ensure veterans’ needs are prioritized
ahead of department bureaucrats’ wants.
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The consequences of the VA’s wasted resources are seen in the veterans who have died waiting for care. And
those who travel hours to a hospital because the facility closest to them is still under construction. And those
who have been denied claims because of lost paperwork.

It’s time for the VA’s history of waste and unaccountable workers to come to an end. Congress needs to pass
the VA Accountability First Act of 2017 to ensure veterans’ needs are prioritized ahead of department
bureaucrats’ wants.
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Message

From: Bruce Moskowitz ([ IEEEGEEEEEE - :c.com!

Sent: 3/23/2017 11:25:12 AM
To: David shulkin [Drshulkin@aol.com]
Subject: Re: Residency Slots

Yes no one wants to do only general surgery in my community we are down to two. Easy to find subspecialty
surgeons. If we have them commit to general surgery care or general internal medicine care for five years

that would be significant.

sent from my iPad
Bruce Moskowitz M.D.

> Onh Mar 23, 2017, at 7:22 AM, David shulkin <Drshulkin@aol.com> wrote:

z In the past weve 11limited it to int med and psych

z I wasn't aware of general surgery being a shortage? But if it is then no problem
z Sent from my iPhone

z> Oon Mar 23, 2017, at 7:19 AM, Bruce Moskowitz <_mac.com> wrote:
>>

>> I think we should consider Timiting them to internal medicine, general surgery and psychiatry since

these are where the biggest shortage is.
>>

>> Sent from my iPad

>> Bruce Moskowitz M.D.

>
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Message

From:
Sent:
To:
Subject:

David shulkin [Drshulkin@aol.com]
3/23/2017 11:22:37 AM

Bruce Moskowitz (G :c.com]

Re: Residency Slots

In the past weve Tlimited it to int med and psych

I wasnh't aware of general surgery being a shortage? But if it is then no problem

Sent from my iPhone

> Onh Mar 23, 2017, at 7:19 AM, Bruce Moskowitz <_mac.com> wrote:

>

> I think we should consider Timiting them to internal medicine, general surgery and psychiatry since
these are where the biggest shortage is.

>

> Sent from my iPad
> Bruce Moskowitz M.D.
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Message

From: Bruce Moskowitz (GG 2c.com]

Sent: 3/23/2017 11:19:47 AM
To: David Shulkin [drshulkin@aol.com]; Poonam Alaigh [l otmail.com]
Subject: Residency Slots

I think we should consider Timiting them to internal medicine, general surgery and psychiatry since these
are where the biggest shortage is.

Ssent from my iPad
Bruce Moskowitz M.D.
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See you at 4:30!
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Sent from my iPad
Bruce Moskowitz M.D.
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Message

From:
Sent:
To:
Subject:

David shulkin [Drshulkin@aol.com]
3/22/2017 11:08:06 AM

Poonam Alaigh [_10tmail.com]

Re: VCL

You could announce this to the vsos this am

Sent from my iPhone

> On Mar 22, 2017, at 5:58 AM, Poonam Alaigh <_wotma‘i'|.com> wrote:

>

> Aren't you glad that we made the decision we did about bringing suicide together in operations - it's
still early but I know that if it had been in 10P, it would have only gotten worse- think about a suicide
prevention hotline there, which was well under way?7? This has been dogging me since before the
transition and no matter who was leading policy, this could not be he way forward- for the sake our our
Veterans. When I told Mike Missel about our change- he was so relieved and said that this is what they
have been looking for. Thanks for trusting me with this- I know you were torn between the personal and
professional dynamics here, but you supported me because it was about the right care!!

>

> Sent from my iPhone
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Message

From: Poonam Alaigh [_10tmail.com]

Sent: 3/22/2017 9:58:26 AM
To: David Shulkin [drshulkin@aol.com]
Subject: VCL

Aren't you glad that we made the decision we did about bringing suicide together in operations - it's
still early but I know that if it had been in 10P, it would have only gotten worse- think about a suicide
prevention hotline there, which was well under way?77 This has been dogging me since before the
transition and no matter who was leading policy, this could not be he way forward- for the sake our our
Veterans. When I told Mike Missel about our change- he was so relieved and said that this is what they
have been looking for. Thanks for trusting me with this- I know you were torn between the personal and
professional dynamics here, but you supported me because it was about the right care!!

Sent from my iPhone
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Message

From: David shulkin [Drshulkin@aol.com]
Sent: 3/23/2017 3:04:00 PM

To: Bruce Moskowitz (GGG 2c.com]
cc: Poonam Alaigh [N otmail.com]

Bruce - do you want us to set up a call for you and one of our research leads?

weve asked Dr — an internist i trained with at Pittsburgh to be our Tead person on working
with you and Poonam on this

David

Sent from my iPhone
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Message

From: David shulkin [Drshulkin@aol.com]

Sent: 3/21/2017 11:37:13 PM

To: Bruce Moskowitz [_mac.com]
Subject: Re:ip

ok thanks

Sent from my iPhone

Oon Mar 21, 2017, at 6:52 PM, Bruce Moskowitz <_mac.com> wrote:

He is getting someone.

Also I told him about agenda we will work on including the residency program etc. as soon as we are
comfortable with all the other points we brought up outside the 10 point plan we will show it to Ip LP
and Marc to review. I want to make sure it is sound from a medical standpoint first

>

> Sent from my iPhone

>

>> On Mar 21, 2017, at 6:46 PM, David shulkin <Drshulkin®@aol.com> wrote:

>>

>> Totally agree

>>

>> Sent from my iPhone

>>

>>> On Mar 21, 2017, at 5:53 PM, Bruce Moskowitz <_mac.com> wrote:

>>>

>>> We need great PR

>>> http://www.politico.com/agenda/story/2017/03/vista-computer-history-va-conspiracy-000367
>>>

>>>

>>> Sent from my iPhone

>>

VVVYV
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Message

From: Bruce Moskowitz [_mac.com]

Sent: 3/21/2017 10:52:24 PM

To: David shulkin [Drshulkin@aol.com]
CcC: P [.renchangel59.com]
Subject: Ip

He is getting someone.

Also I told him about agenda we will work on including the residency program etc. as soon as we are
comfortable with all the other points we brought up outside the 10 point plan we will show it to Ip LP

and Marc to review. I want to make sure it is sound from a medical standpoint first
Sent from my iPhone
> On Mar 21, 2017, at 6:46 PM, David shulkin <Drshulkin@aol.com> wrote:

>
> Totally agree

>
> Sent from my iPhone

>

>> On Mar 21, 2017, at 5:53 PM, Bruce Moskowitz <_mac.com> wrote:
>>

>> We need great PR

>> http://www.politico.com/agenda/story/2017/03/vista-computer-history-va-conspiracy-000367
>>

>>

>> Sent from my iPhone

>
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Message

From:
Sent:
To:
Subject:

Attachments:

David Shulkin [drshulkin@aol.com]
3/27/2017 2:12:56 AM
B il com

slides for aamc
aamcapril2017.pptx
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The Secretary’s Ten Priorities

Presentation to the
AAMC
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Message

From: Bruce Moskowitz (GG 2c.com]

Sent: 3/23/2017 5:01:52 PM

To: P [[lfrenchangel59.com]

cc: drshulkin@aol.com; Poonam Alaigh [ otmail.com]; L Per! [ISIIEE:ail.com]; mbsilEI@gmail.com
Subject: Re: Apple

0k since I have now been educated what is available I will have a call with DAvid and Poonam.

sent from my iPad
Bruce Moskowitz M.D.

VVVVYVVVYVYVYVYV

\"

VVVVVVVVVVVYVYVYVYV

On Mar 23, 2017, at 12:54 PM, IP <.renchange'|59.com> wrote:

Bruce,

I agree 100% that we should discuss prior to the call.

I think Marisol is working on the internal call and the call with _
Thank you,

Ike

————— original Message-----

From: Bruce Moskowitz [ma‘i]tFmac.com]
Sent: Thursday, March 23, 201 : PM
To: drshulkin@aol.com; Poonam Alaigh

Cc: IP; L Perl; mbs_@gma‘i'l.com
Subject: Apple

Each academic center will have two IT people on the call. I have taken the
time to review what each center has already developed and currently
available. Perhaps we should discuss what is currently on the_shelf then
decide what additionally the VA needs prior to the call with - and
his group.

Sent from my iPad
Bruce Moskowitz M.D.
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Message

From: P [[ifrenchangel59.com]
Sent: 3/23/2017 4:54:21 PM

To: ‘Bruce Moskowitz' (GGG :c.com]; drshulkin@aol.com; 'Poonam Alaigh' [[lEIhotmail.com]
cc: ‘LPer!' (IS 2 -com]; mbsEIEI @gmail.com

Subject: RE: Apple

Bruce,
I agree 100% that we should discuss prior to the call.
I think Marisol is working on the internal call and the call with -

Thank you,
Tke

————— original Message-----

From: Bruce Moskowitz [ma‘i'lt_mac.com]
Sent: Thursday, March 23, 2017 12:35 PM

To: drshulkin@aol.com: Poonam Alaigh

Cc: IP; L Perl; mbs @gmail. com

Subject: Apple

Each academic center will have two IT people on the call. I have taken the
time to review what each center has already developed and currently
available. Perhaps we should discuss what is currently on the hen
decide what additionally the VA needs prior to the call with and
his group.

Sent from my iPad
Bruce Moskowitz M.D.
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Message

From: David shulkin [Drshulkin@aol.com]
Sent: 3/22/2017 3:22:22 PM

To: Poonam Alaigh ([N otmail.com]
Subject: Re: Transparency website

I agree

Sent from my iPhone

> On Mar 22, 2017, at 10:50 AM, Poonam Alaigh <-1otma'i'l .com> wrote:

>

> I think there is a huge opportunity to engage the "Big 5" via Bruce and give them a heads up so that
they can support us via media comments and clips- while they are feeling valued and engaged- Tet me know
if you have time today for a catch up - we have to think through this carefully

>

> Sent from my iPhone
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Message

From: Poonam Alaigh [-otmail.com]

Sent: 3/22/2017 2:50:30 PM
To: David Shulkin [drshulkin@aol.com]
Subject: Transparency website

I think there is a huge opportunity to engage the "Big 5" via Bruce and give them a heads up so that they
can support us via media comments and clips- while they are feeling valued and engaged- let me know if
you have time today for a catch up - we have to think through this carefully

Sent from my iPhone
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Message

From: CE CER: - com]

Sent: 3/24/2017 12:51:06 PM
To: David Shulkin [drshulkin@acl.com]

The guys are so happy to be back on the detail team. Thank you.
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Message

From: David shulkin [Drshulkin@aol.com]
Sent: 3/23/2017 4:04:12 PM

To: Marc Sherman [Nz ai!.com]
cc: Poonam Alaigh [l otmail.com]

Linam looking for a time to get together about fraud and abuse
would any of these work?

April 4 th at 5 pm
Acoril 5 th 4 pm
April 11 th 1 pm

Sent from my iPhone
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In 2013 I won a MSPB case against the VA however they tried to force me into
retirement at age 61. I have not signed retirement papers and have not been payed
for almost 4 years by the VA. Tdon't know the status of my FERS or FEGLI or
federal health insurance. Ihave been forced to take out my TSP account and to
take a reduced and early Social Security. My wife has been forced to return to
work for MSOCS. All of the VA's actions against me have lead to great financial
losses. All of my reports were accurate and indisputable. My right and duty to
report problems is protected by federal law and VA policies. What went wrong?

BC/BS is responsible for my medical bills at the Mayo and St Cloud Medical
Group. Both Minnesota and Federal BC/BS cards were submitted to both

facilities and patient referral policies were followed.

Sincerely,

R 1520 S
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Lastly, I don’t dig too much into point by point strategy — like move the M code
to C# or java, consolidate the sites’ data, enable restful web services, etc. 1
didn’t feel like it was appropriate for this level of discussion but it is something
that I’d be happy to do if there was genuine interest.

I’ve pasted my memo below and attached it as a PDF. I appreciate you giving it
aread — it’s something that I’ve thought a lot about. If you find it’s too long then
I would recommend reading the final section at least.

Please let me know if anything is unclear or if you have any concerns. Congrats
again on your appointment as Secretary.

In Support of VistA

Summary:

The capital cost of a commercial off-the-shelf (COTS) EMR product, its
implementation risk, and long term vendor dependence present significant

barriers to a cost-effective and successful implementation of a COTS EMR at the
VA.

Instead, an investment in the VistA platform to migrate it as-is to a modern
software platform would enable the VA to realize significant benefits. The
resulting system would have reduced operating cost, less implementation risk,
and enable an increased pace of innovation without the downsides of vendor
dependence. Further, this approach could likely be achieved at a fraction of the
cost of implementing a COTS EMR platform.
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This paper aims to provide a general defense of targeted investment in the VistA
system without digging deeply into the specific technology implementation
details. The author would be happy to provide such details upon request.

Challenges with Acquisition and Implementation a
COTS EMR System

The acquisition of a commercial off-the-shelf EMR product\platform is a bad
match for VHA because the development of these systems has been optimized
for commercial hospitals and clinics. First and foremost, it’s important to
recognize that these organizations are businesses (even if they’re not-for-profit)
and for most facility’s leadership operating these businesses takes a priority over
innovating healthcare delivery. Consequently, COTS EMR vendors have
prioritized investment in areas that are business critical for such sites.

Here are a few of the examples of business critical functionality:

1. Billing and financial procedures (interfacing with Medicare, Insurers,
financial planning, etc.)

2. Data Reporting for various regulatory requirements for Medicare

3. Implementation of standards like Meaningful Use

It happens that aside from being business critical many of these areas are very
complex to manage and require similarly complex software. This means that a
substantial amount of the capital costs for the acquisition of a commercial
product is being put towards the vendor’s costs of developing feature sets that
aren’t applicable to the VA. Obviously, the VA would use the full weight of the
federal government to aggressively negotiate pricing but this doesn’t ensure that
the product pricing is in line with the government’s needs.

The next hurdle to implementing a COTS product is getting through the
customization phase needed to ensure the product works for the VA. For the
most part, the VA operates as an integrated healthcare system which the author
would argue is one of its greatest strengths. However, most hospitals and clinics
today do not operate in such an environment and thus EMR technology hasn’t
really been optimized for integrated healthcare systems. This differing operating
paradigm and the general nature of the implementation of an IT system of this
scale will result in substantial requests for customization of the COTS EMR
platform.

VA-19-0799-E-000198

DS_00003842



Some examples of the system customization required would be:
1. Development of a VA administrative package

2. Inclusion of VA integrated mail-in pharmacies, scheduling at CBOCs, a
system-wide patient record, etc.

3. System integration of the in-house tools to address areas that are important
for the VA: behavioral health tools, TBI, prosthetics, social support.

Given these requirements, there’s a high likelihood that the implementation of
this platform including the purchasing process and the customization phase will
result in a protracted implementation - possibly upwards of 10 years. Along this
path there will be many potential pitfalls. For example, the need for many VA
staffers to learn an entirely new system could result in a substantial productivity
reduction for some time and workforce attrition. There will likely be delays in
the implementation schedule, which seem to be inherent in projects of this

scale. Assuming the 10 year timeframe there will also be a change in
administration. Because of the political environment within which this
implementation would take place and its potential price tag, any implementation
challenges run the risk of tarnishing the reputation of VHA as a whole and
causing great disruptions to VHA.

However, assuming that VHA makes it through the monumental implementation
of a new EMR then the likely scenario is that VHA will find itself dependent on
a particular vendor. For purposes of discussion we’ll say this is Vendor X and
that the generally agreed upon cost to migrate from Vendor X’s platform would
be several billion dollars. The VA will have continually changing needs for the
software and customization requests. Vendor X could be inclined to charge
rates that come close to the cost of migration but don’t hit it. Because the VA
cannot competitively bid out these changes it VA will have no recourse but to
pay those rates. This vendor dependence could cause a persistent situation where
taxpayers are being overcharged despite the government’s efforts to thwart such
a situation. This is fairly obvious but it warrants a mention.

An Analysis of the Current VistA System

Of course, the argument against a COTS EMR is immaterial if there is no way
the current infrastructure would meet the continually changing needs of our
veterans. The good news is that the VA has a working EMR today so there is a
starting point. Furthermore, the VA actually had a huge advantage when
building VistA in that they could make tools that focused on patient care rather
than worrying about being in business.
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Ultimately, the primary goal of the VA’s EMR platform is to enable the VA to
do its activities efficiently and effectively at a reasonable support cost. When
you’re investing in an IT system there are several considerations. Obviously, it
is important to ensure its operability for the long run but there are also likely to
be near term goals. It’s also important to note that sometimes problems are
viewed as IT problems when the solution is more easily achievable in another
way.

Most healthcare systems have various performance metrics that they are
monitoring to measure their organizational effectiveness. Here are a few
examples of areas of focus:

- Healthcare outcomes — immunization rates, lower readmissions rates or
hospital acquired infection rates

- Patient Experience — easier scheduling of appointments or higher utilization
of software tools

- Worker productivity — improved nurse to patient ratios or higher quality
documentation

- System efficiency — total patients served at a given cost

- Reduction in support budget for the platform

The question becomes what are reasonable expectations for these metrics at the
VA when accounting for budget, patient population, geography, etc.? A
reasonable starting point is comparing whether the VA is actually achieving
metrics in line with private hospitals or healthcare systems using COTS EMR
systems. I would hazard to suggest that, despite the substantial investment in
COTS systems by its private counterparts, the VA is likely operating comparably
in most areas. If not, then an investigation would surely be in order to determine
whether an IT solution or the replacement of the EMR would allow it to
demonstratively achieve better outcomes.

Also, EMRs aren’t generally viewed as a big productivity improvement tool for
staff — that’s one reason that the federal government had to create an incentive
program to get hospitals to implement them. In fact, the current tools that VA
staff use are actually quite efficient. The truly ironic thing is that some very
early VA tools — the actual command line interface to VistA for example - is one
of the most efficient tools around! I’d very surprised if COTS tools provided
substantial productivity increases that were unattainable with an investment in
the current VistA infrastructure. To remove any doubt, this is a topic could be
easily researched.
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Obviously another major concern is the risk of missing a wave of innovation that
would result in better care for veterans. The questions that come to mind are:
Where will this innovation come from? And, will it exclusively be limited to
COTS EMR products?

As one looks into the marketplace it’s important to identify the compulsion to
innovate. COTS vendors generally have little incentive to actually improve
patient care beyond the regulatory requirements that Medicare insists

upon. Their primary objectives are to improve the operations, typically
financial, of a hospital or clinic because most operate independently rather than
as integrated healthcare systems. COTS EMR vendors know the focus of key
decision makers and invest in those areas.

On the other hand, much of the research focused on improving patient care
delivery is funded by the federal government and academic researchers have
many incentives to publish their work. The VA itself is actually quite adept at
researching healthcare delivery and many of its physicians hold academic
positions as well as VA positions. In many cases, the research that VA providers
participate in results in innovation that could be incorporated in IT platforms but
what concerns many is that the pace of IT innovation in the VA is particularly
slow.

Can Investment in VistA Deliver a Modern EMR?

The sneaky truth that underlies this entire discussion is that EMR software is
actually fairly rudimentary technology. It is essentially comprised of a series of
forms for inputting data, screens for guiding workflow, and reports for reviewing
how everything is going. This may seem like an oversimplification but it is the
result of the highly regulated and standardized process of delivering

healthcare. Why then would the VA have trouble innovating and what is the fix?

The author believes that the inability to create a strong vision and various
implementation failures is mainly the result of one technology dependency. That
is the fact that VistA itself is built on such archaic tools that the current
environment is very hard to develop for and costly to maintain. To be clear,
when I write VistA in this context, I am specifically referring to the part of the
VA’s EMR platform that is implemented in the language M or Mumps. I do not
mean CPRS or any other tools such as Vistaweb or BCMA or the Shift Handoff
Tool.
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Because VistA is developed on such highly specialized (read: old and arcane)
tools the VA must maintain internal engineering teams to support the

product. Most highly-skilled engineers would not learn this development
language because it is used is so few places that the investment of time and
energy wouldn’t be worthwhile. The same goes for the engineers that support
the IT systems — they have very little to gain by studying the underlying
technology. Consequently, the cost of development and IT support is high and
the ability to find highly-skilled workers is very difficult.

The best way forward is to create a contract for an effort to move the core of the
VistA platform as-is to a modern software development environment. The idea
would be to limit changes to the platform during this migration to ensure a quick
implementation and reduce risk and disruption. If done properly, this upgrade
could be compatible with many of the VAs current tools and appear nearly
seamless to users. The resulting technology would be released as an open-source
EMR that could be utilized by the community at-large.

The migration of VistA to a modern technology platform would offer many
benefits. The operating cost would be substantially less because the platform
could run on newer infrastructure and IT personnel would be easier to train. The
software itself would be easier to maintain and develop because of the benefits
introduced in these new development platforms. Future development could be
outsourced on the platform in a competitive model to ensure reasonable costs as
the platform evolved.

The availability of an open source EMR product to the community would also
positively impact medicine. For starters, this would continue the VA’s legacy of
being open source, which has enabled entire countries to implement their
healthcare systems by taking advantage of our investment. The same technology
could be adopted by hospitals, likely at costs cheaper than COTS EMR systems
to fuel development and innovation throughout the healthcare system. While
this doesn’t necessarily directly affect veterans, it enables the US to be a leader
in global healthcare and facilitate care for countries at a disadvantage.

On top of these benefits, the likely cost of upgrading the underlying VistA
infrastructure would be an order of magnitude cheaper than the cost of a COTS
EMR with far less risk and potential disruption. The total time to complete this
upgrade could be realized within one presidential term. This approach should be
debated and I’d be happy to layout the defense of this in depth.

Conclusion
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I’ve pasted my memo below and attached it as a PDF. I appreciate you giving it a read —it’s
something that I’ve thought a lot about. If you find it’s too long then I would recommend
reading the final section at least.

Please let me know if anything is unclear or if you have any concerns. Congrats again on your
appointment as Secretary.

In Support of VistA

Summary:

The capital cost of a commercial off-the-shelf (COTS) EMR product, its implementation risk,
and long term vendor dependence present significant barriers to a cost-effective and successful
implementation of a COTS EMR at the VA.

Instead, an investment in the VistA platform to migrate it as-is to a modern software platform
would enable the VA to realize significant benefits. The resulting system would have reduced
operating cost, less implementation risk, and enable an increased pace of innovation without the
downsides of vendor dependence. Further, this approach could likely be achieved at a fraction
of the cost of implementing a COTS EMR platform.

This paper aims to provide a general defense of targeted investment in the VistA system without
digging deeply into the specific technology implementation details. The author would be happy
to provide such details upon request.

Challenges with Acquisition and Implementation a COTS
EMR System
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The acquisition of a commercial off-the-shelf EMR product\platform is a bad match for VHA
because the development of these systems has been optimized for commercial hospitals and
clinics. First and foremost, it’s important to recognize that these organizations are businesses
(even if they’re not-for-profit) and for most facility’s leadership operating these businesses
takes a priority over innovating healthcare delivery. Consequently, COTS EMR vendors have
prioritized investment in areas that are business critical for such sites.

Here are a few of the examples of business critical functionality:

1. Billing and financial procedures (interfacing with Medicare, Insurers, financial planning,
etc.)

2. Data Reporting for various regulatory requirements for Medicare

3. Implementation of standards like Meaningful Use

It happens that aside from being business critical many of these areas are very complex to
manage and require similarly complex software. This means that a substantial amount of the
capital costs for the acquisition of a commercial product is being put towards the vendor’s costs
of developing feature sets that aren’t applicable to the VA. Obviously, the VA would use the
full weight of the federal government to aggressively negotiate pricing but this doesn’t ensure
that the product pricing is in line with the government’s needs.

The next hurdle to implementing a COTS product is getting through the customization phase
needed to ensure the product works for the VA. For the most part, the VA operates as an
integrated healthcare system which the author would argue 1s one of its greatest

strengths. However, most hospitals and clinics today do not operate in such an environment and
thus EMR technology hasn’t really been optimized for integrated healthcare systems. This
differing operating paradigm and the general nature of the implementation of an IT system of
this scale will result in substantial requests for customization of the COTS EMR platform.

Some examples of the system customization required would be:
1. Development of a VA administrative package

2. Inclusion of VA integrated mail-in pharmacies, scheduling at CBOCs, a system-wide
patient record, etc.

Inl

3. System integration of the in-house tools to address areas that are important for the VA:
behavioral health tools, TBI, prosthetics, social support.
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Given these requirements, there’s a high likelihood that the implementation of this platform
including the purchasing process and the customization phase will result in a protracted
implementation - possibly upwards of 10 years. Along this path there will be many potential
pitfalls. For example, the need for many VA staffers to learn an entirely new system could
result in a substantial productivity reduction for some time and workforce attrition. There will
likely be delays in the implementation schedule, which seem to be inherent in projects of this
scale. Assuming the 10 year timeframe there will also be a change in administration. Because
of the political environment within which this implementation would take place and its potential
price tag, any implementation challenges run the risk of tarnishing the reputation of VHA as a
whole and causing great disruptions to VHA.

However, assuming that VHA makes it through the monumental implementation of a new EMR
then the likely scenario is that VHA will find itself dependent on a particular vendor. For
purposes of discussion we’ll say this is Vendor X and that the generally agreed upon cost to
migrate from Vendor X’s platform would be several billion dollars. The VA will have
continually changing needs for the software and customization requests. Vendor X could be
inclined to charge rates that come close to the cost of migration but don’t hit it. Because the
VA cannot competitively bid out these changes it VA will have no recourse but to pay those
rates. This vendor dependence could cause a persistent situation where taxpayers are being
overcharged despite the government’s efforts to thwart such a situation. This is fairly obvious
but it warrants a mention.

An Analysis of the Current VistA System

Of course, the argument against a COTS EMR is immaterial if there is no way the current
infrastructure would meet the continually changing needs of our veterans. The good news is
that the VA has a working EMR today so there is a starting point. Furthermore, the VA actually
had a huge advantage when building VistA in that they could make tools that focused on patient
care rather than worrying about being in business.

Ultimately, the primary goal of the VA’s EMR platform is to enable the VA to do its activities
efficiently and effectively at a reasonable support cost. When you’re investing in an IT system
there are several considerations. Obviously, it 1s important to ensure its operability for the long
run but there are also likely to be near term goals. It’s also important to note that sometimes
problems are viewed as IT problems when the solution is more easily achievable in another
way.

Most healthcare systems have various performance metrics that they are monitoring to measure
their organizational effectiveness. Here are a few examples of areas of focus:

- Healthcare outcomes — immunization rates, lower readmissions rates or hospital acquired
infection rates
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- Patient Experience — easier scheduling of appointments or higher utilization of software
tools

- Worker productivity — improved nurse to patient ratios or higher quality documentation
- System efficiency — total patients served at a given cost

- Reduction in support budget for the platform

The question becomes what are reasonable expectations for these metrics at the VA when
accounting for budget, patient population, geography, etc.? A reasonable starting point is
comparing whether the VA is actually achieving metrics in line with private hospitals or
healthcare systems using COTS EMR systems. I would hazard to suggest that, despite the
substantial investment in COTS systems by its private counterparts, the VA is likely operating
comparably in most areas. If not, then an investigation would surely be in order to determine
whether an IT solution or the replacement of the EMR would allow it to demonstratively
achieve better outcomes.

Also, EMRs aren’t generally viewed as a big productivity improvement tool for staff — that’s
one reason that the federal government had to create an incentive program to get hospitals to
implement them. In fact, the current tools that VA staff use are actually quite efficient. The
truly ironic thing is that some very early VA tools — the actual command line interface to VistA
for example - is one of the most efficient tools around! I'd very surprised if COTS tools
provided substantial productivity increases that were unattainable with an investment in the
current VistA infrastructure. To remove any doubt, this is a topic could be easily researched.

Obviously another major concern is the risk of missing a wave of innovation that would result
in better care for veterans. The questions that come to mind are: Where will this innovation
come from? And, will it exclusively be limited to COTS EMR products?

As one looks into the marketplace it’s important to identify the compulsion to innovate. COTS
vendors generally have little incentive to actually improve patient care beyond the regulatory
requirements that Medicare insists upon. Their primary objectives are to improve the
operations, typically financial, of a hospital or clinic because most operate independently rather
than as integrated healthcare systems. COTS EMR vendors know the focus of key decision
makers and invest in those areas.

On the other hand, much of the research focused on improving patient care delivery is funded
by the federal government and academic researchers have many incentives to publish their

work. The VA itself 1s actually quite adept at researching healthcare delivery and many of its
physicians hold academic positions as well as VA positions. In many cases, the research that
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VA providers participate in results in innovation that could be incorporated in IT platforms but
what concerns many is that the pace of IT innovation in the VA is particularly slow.

Can Investment in VistA Deliver a Modern EMR?

The sneaky truth that underlies this entire discussion is that EMR software is actually fairly
rudimentary technology. It is essentially comprised of a series of forms for inputting data,
screens for guiding workflow, and reports for reviewing how everything is going. This may
seem like an oversimplification but it is the result of the highly regulated and standardized
process of delivering healthcare. Why then would the VA have trouble innovating and what is
the fix?

The author believes that the inability to create a strong vision and various implementation
failures is mainly the result of one technology dependency. That is the fact that VistA itself is
built on such archaic tools that the current environment is very hard to develop for and costly to
maintain. To be clear, when I write VistA in this context, I am specifically referring to the part
of the VA’s EMR platform that is implemented in the language M or Mumps. I do not mean
CPRS or any other tools such as Vistaweb or BCMA or the Shift Handoff Tool.

Because VistA is developed on such highly specialized (read: old and arcane) tools the VA
must maintain internal engineering teams to support the product. Most highly-skilled engineers
would not learn this development language because it is used is so few places that the
investment of time and energy wouldn’t be worthwhile. The same goes for the engineers that
support the IT systems — they have very little to gain by studying the underlying

technology. Consequently, the cost of development and IT support is high and the ability to
find highly-skilled workers 1s very difficult.

The best way forward is to create a contract for an effort to move the core of the VistA platform
as-is to a modern software development environment. The idea would be to limit changes to the
platform during this migration to ensure a quick implementation and reduce risk and

disruption. If done properly, this upgrade could be compatible with many of the VAs current
tools and appear nearly seamless to users. The resulting technology would be released as an
open-source EMR that could be utilized by the community at-large.

The migration of VistA to a modern technology platform would offer many benefits. The
operating cost would be substantially less because the platform could run on newer
infrastructure and IT personnel would be easier to train. The software itself would be easier to
maintain and develop because of the benefits introduced in these new development

platforms. Future development could be outsourced on the platform in a competitive model to
ensure reasonable costs as the platform evolved.
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Message

From: Poonam Alaigh [l otmail.com]

Sent: 3/22/2017 9:10:36 AM
To: David Shulkin [drshulkin@aol.com]
Subject: April 7th

Looks 1ike that is the date for our retreat from my discussion with vivieca - if so, I will just make it
work

Sent from my iPhone
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Message

From: Poonam Alaigh [-otmail.com]

Sent: 3/23/2017 10:50:07 AM
To: David Shulkin [drshulkin@aol.com]
Subject: A lot to catch up on

Hopefully we will be able to get some time today- phone or person. Also, met with _ and he is
on board in case we wanted to connect with Bruce

Sent from my iPhone
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Message

From: Poonam Alaigh ([l otmail.com]
Sent: 3/25/2017 1:27:31 PM

To: David Shulkin [drshulkin@aol.com]
Subject: On Monday

We never have time to simply brainstorm- can we do it Monday evening like we used to on HC, ACO and other
things. The two of us can do magic together if we have time- lets just stay in the office after work and
whiteboard out our priorities and then what we envision the new VA to look like. | want us to spend a few
hours on this together and then we bring others into it- otherwise we are simply reacting and responding to
everyone inside and outside of the VA. This is our opportunity to leave a footprint larger than anything- for
both the VA and the country. And the timing is now- otherwise we will not realize our full potential for
impact. If you agree, | will find a conference room for us with a white board, flip charts etc- and spend as much
of time as needed. | will work on researching stuff this weekend and you do the same. Let me know if you
agree
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Message

From: Poonam Alaigh [l otmail.com]
Sent: 3/24/2017 8:59:40 PM

To: David shulkin [Drshulkin@aol.com]
Subject: Re: | know

I absolutely know- I am always #1 in your work 1ife! Enjoy the evening- would've 1liked to be there, but I
know I will have even a better time at home!!

Sent from my iPhone

> Onh Mar 24, 2017, at 4:52 PM, David shulkin <Drshulkin@aol.com> wrote:
z You were first on my list to invite
.

Sent from my 1iPhone
; on Mar 24, 2017, at 4:38 PM, Poonam Alaigh <_1otma‘i'| .com> wrote:
zz That I am a workhorse with none of the R&R perks with you, but at least send me a picture from
tonight- didn't realize it was such a big deall!
zz Sent from my iPhone
>
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Message

From: David shulkin [Drshulkin@aol.com]
Sent: 3/24/2017 8:52:34 PM

To: Poonam Alaigh [l otmail.com]
Subject: Re: | know

You were first on my list to invite
Sent from my iPhone

> On Mar 24, 2017, at 4:38 PM, Poonam Alaigh <_wotma‘i'|.com> wrote:

>

> That I am a workhorse with none of the R&R perks with you, but at least send me a picture from tonight-
didn't realize it was such a big deal!!

>

> Sent from my iPhone
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Message

From: Poonam Alaigh ([l otmail.com]

Sent: 3/24/2017 8:38:13 PM
To: David Shulkin [drshulkin@aol.com]
Subject: | know

That I am a workhorse with none of the R&R perks with you, but at least send me a picture from tonight-
didn't realize it was such a big deal!!

Sent from my iPhone
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Message

From: Poonam Alaigh [l otmail.com]
Sent: 3/20/2017 1:42:01 AM

To: David Shulkin [drshulkin@aol.com]
Subject: J&J meeting

Bruce will be attending over the phone on Friday from 2-4pm. The rest of the J&J team will be here in person.
Do you want to stop by if your schedule permits and say a few things- if so, will let [ know.

I just got of the phone with [ISIl e just lost his father on Friday and has been away. | didnt know if
he was going to make it since he may still be observing Shiva. But he said that he would only observe it for 4
days and would return for the Friday meeting, which he is leading for us. In fact he said something so special-
paraphrasing "it is like a strike of lightening from heaven, having found a strong purpose and feeling so valued
working directly with me". Maybe he was just emotional but either ways, was nice to hear.
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Message

From: David shulkin [Drshulkin@aol.com]

Sent: 3/21/2017 10:46:12 PM

To: Bruce Moskowitz (GG c.com]
Subject: Re: A 40-year 'conspiracy' at the VA

Totally agree

Sent from my iPhone

Oon Mar 21, 2017, at 5:53 PM, Bruce Moskowitz <_mac.com> wrote:

>
>
> We need great PR

> http://www.politico.com/agenda/story/2017/03/vista-computer-history-va-conspiracy-000367
>

>

>

Sent from my iPhone
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Message

From: Bruce Moskowitz (GG -c.com]

Sent: 3/21/2017 9:53:12 PM
To: drshulkin@aol.com
Subject: A 40-year 'conspiracy' at the VA

we need great PR
http://www.politico.com/agenda/story/2017/03/vista-computer-history-va-conspiracy-000367

Ssent from my iPhone
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Message

From: David shulkin [Drshulkin@aol.com]

Sent: 3/24/2017 8:53:57 PM

To: CEE G- .com]
Subject: Re:

I think they are pretty different- one clinical one not

Sent from my iPhone

> On Mar 24, 2017, at 4:21 PM, — <_gma‘i'| .com> wrote:

>
> Every time we discuss suicide prevention with a congressional stakeholder and guns they mention veteran
treatment courts. Do you think you can lump vjo under the new suicide office and get them to hire a
permanent person.
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Message

From: CE CER: - com]

Sent: 3/24/2017 8:21:22 PM
To: David Shulkin [drshulkin@acl.com]

Every time we discuss suicide prevention with a congressional stakeholder and guns they mention veteran
treatment courts. Do you think you can lump vjo under the new suicide office and get them to hire a permanent

person.
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Mr. Trump routinely has blamed his predecessor, Barack Obama, for leaving
behind challenges across the government, including in veterans’ care. But Mr.
Trump also decided to promote an Obama appointee at the VA, Dr. David
Shulkin, to head the department.

“They own this on a few different levels,” said Phillip Carter, a senior fellow at the
Center for a New American Security, a defense think tank in Washington. “Of all
the possible leaders they could have picked, Dr. David Shulkin 1s perhaps the best
equipped to know the problems and fix them. But some of the blame lies on him

for not fixing them yet.”

The Trump administration has presented a supplemental budget request that,
among other priorifies, seeks more funding for the VA, without specifying whether

the money will be spent on the crisis hine.

in a statement, the VA said the cnisis ling 15 as strong as ever, has answered
millions of calls since its mception and dispatched tens of thousands of emergency
responders to veterans in need as well as referred hundreds of thousands of

veterans to local suicide prevention centers.

“The Department of Veterans Affairs recognizes the importance of the Veterans
Crisis Line as a life~-saving resource for the nation’s veterans who find themselves
at risk of suicide,” the statement said. “Of all the veterans we serve, we want those
in cnisis to know that dedicated, expert VA staff, many of whom are veterans

themselves, will be there when they are needed.”

The suicide-prevention line, first established in 2007, has strained under
skyrocketing demand for its services with call volume going up 700% since iis
inception. A watchdog investigation into the hotline in February 2016 found a wide
variety of problems. The VA said 1t would fix all those problems by September
2016.

According to the mvestigation released Monday, none of those problems had been

adequately addressed.
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“It’s unacceptable that the 1ssues with the Veterans Crisis Line have still not been
addressed, and I hope Secretary Shulkin will take immediate steps to correct these
serious shortcomings,” said Rep. Phil Roe (R, Tenn.), chairman of the House
Committee on Veterans Affairs in a statement. “1 am extremely frustrated by the

OIG’s findings and will continue {o conduct oversight.”

The mvestigation followed multiple complaints about the hotline, including one 1n
which investigators determuned a veteran was unable o get help from the hothine

and VA supervisors couldn’t identify the problem because of poor quality control.

The crisis line 1s designed to provide veterans a number to call for help if they are
thinking about harming themselves. Calls are supposed to be answered by trained
professionals in a matter of seconds and callers aren’t supposed o be put on hold.
If VA-run call centers are unable to handle calls, they are automatically routed to
backup call centers run by third-party contractors.

Investigators found backup call centers often technically didn’t put callers on hold,
but forced them to wait in a queue before connecting them to a staff member. And

such wait fimes typically weren’t reported.

“Staff described that queuing a call before a responder answered was not the same
process as placing a call on hold after a responder answered,” the report said. “A
veteran could be queued for 30 minutes, for example, and that wait time might not
be reflected m hold time data; however, the result of the delay 1s the same, whether

the veteran was in a queue or on hold.”

One backup call center saw 30% of callers hang up 1in what are known as

“abandoned calls” over a five-month period, mvestigators determined.

Investigators found the VA hadn’t established an overarching directive or
handbook to guide the administration of the Veterans Crisis Line. And the hotline
had no effective way of tracking the outcome of calls.

The VA officially agreed with the more-than a dozen recommendations made by

investigators and pledged to address all issues by the end of this vear,
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According fo the mvestigation released Monday, none of those problems had been adequately

addressed.

“It’s unacceptable that the ssues with the Veterans Crisis Line have still not been addressed,
and T hope Secretary Shulkin will take immediate steps to correct these serious shortcomings,”
said Rep. Phil Roe (R, Tenn.}, chairman of the House Committee on Veterans Affairs in a
statement. “1 am extremely frustrated by the OIG’s findings and will continue to conduct

oversight.”

The mvestigation followed multiple complaints about the hotline, including one in which
mvestigators determined a veteran was unable to get help from the hotline and VA supervisors

couldn’t identify the problem because of poor quality control.

The cnisis line 1s designed to provide veterans a number to call for help if they are thinking
about harming themselves. Calls are supposed to be answered by tramed professionals in a
matter of seconds and callers aren’t supposed to be put on hold. If VA-run call centers are
unable o handle calls, they are automatically routed to backup call centers run by third-party
confractors.

Investigators found backup call centers often technically didn’t put callers on hold, but forced
them to wait in a queue before connecting them {o a staff member. And such wait times

typically weren’t reported.

“Staff described that queuing a call before a responder answered was not the same process as
placing a call on hold after a responder answered,” the report said. “A veteran could be queued
for 30 mmutes, for example, and that wait fime might not be reflected 1n hold time data;

however, the result of the delay 1s the same, whether the veteran was in a queue or on hold.”

One backup call center saw 30% of callers hang up in what are known as “abandoned calls”

over a five-month period, investigators determuned.

Investigators found the VA hadn’t established an overarching directive or handbook to guide
the administration of the Veterans Crisis Line. And the hotline had no effective way of tracking

the outcome of calls.

The VA officially agreed with the more-than a dozen recommendations made by investigators
and pledged to address all issues by the end of this vear,
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4.Give Kaiser to do all the buying in one location —
And maybe we will have to give them 1%.

5.Take as soon as possible an inventory on all the IP
License the VA have — who has a contract? for how
long and how much they are paying.
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4.Give Kaiser to do all the buying in one location —
And maybe we will have to give them 1%.

5.Take as soon as possible an inventory on all the IP
License the VA have — who has a contract? for how
long and how much they are paying.
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Health Datapalooza
Washington Hilton
Washington, DC
April 27 - 28, 2017

To: David Shulkin, MD

U.S. Department of Veterans Affairs

April 19, 2017

Dear Dr. Shulkin,

Thank you for agreeing to participate as part of the faculty of the Health Datapalooza. The Conference is
just over a week away and we want your presentation and time at the Conference to be as productive as
possible. This letter contains important detailed information that will help to make your session and the
conference a success.

¢ Your Presentation Title:

VA Modernization

¢ Your Presentation Date/Time:

Friday, April 28, 2017 from 1:05 pm-1:15 pm

* NOTE: Since your initial confirmation to participate, some session times have slightly changed. The time listed
above reflects the correct time. Please be sure to adjust your calendar, if necessary.

¢ Audio/Visual Requests: The session room will be provided with a Laptop Computer, LCD
Projector, Screen, Podium Microphone and Lavalier Microphones for panels. We will have the
conference laptop preloaded with your presentation. If you have a special request for additional
equipment, please let me know. Please meet at the Tech Station 30 minutes prior to your
session so we may get your lavaliere microphones on and ready to go.

¢ Your Speaking Room: International Ballroom

s You have not returned the following forms: Bio
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Message

From: David shulkin [Drshulkin@aol.com]
Sent: 3/31/2017 3:52:49 PM

To: Jennifer Lee [-gmail.com]
Subject: Re: sorry

ok thanks

Sent from my iPhone

> Onh Mar 31, 2017, at 10:46 AM, Jennifer Lee <-gma'i'l.com> wrote:

>

> Sorry again about this morning. I really thought I was helping move the EO forward. that's all I wanted
to do.

>
> I talked to just now. I told her that this morning’'s meeting and DEA's resistance was emblematic
of the issues we have been having with DEA and exactly why you felt strongly we need an EO. We have been
waiting for 8 years and still no action.

>

> She said that these issues we were working through would need to be resolved anyway or else DOJ would
ki1l or severely weaken the EO in the vetting process - she said this is what happened with the opioid EO
she worked on this week. Not sure if she is being disingenuous or not...

>

> she wants to have a follow-up meeting in 2 weeks. I told her I need to discuss this with you and that
we would work through the investigative "asks'" that DEA raised but that those are completely separate
issues.

>

>
>
>
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Message

From: Jennifer Lee [[III:ail.com]

Sent: 3/31/2017 2:46:59 PM
To: David Shulkin [drshulkin@aol.com]
Subject: sorry

Sorry again about this morning. I really thought I was helping move the EO forward. that's all I wanted to do.

I talked to [l just now. I told her that this morning's meeting and DEA's resistance was emblematic of the
issues we have been having with DEA and exactly why you felt strongly we need an EO. We have been
waiting for 8 years and still no action.

She said that these issues we were working through would need to be resolved anyway or else DOJ would kill
or severely weaken the EO in the vetting process - she said this is what happened with the opioid EO she
worked on this week. Not sure if she is being disingenuous or not...

she wants to have a follow-up meeting in 2 weeks. I told her I need to discuss this with you and that we would
work through the investigative "asks" that DEA raised but that those are completely separate issues.
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Message

From: David shulkin [Drshulkin@aol.com]
Sent: 3/19/2017 10:29:34 PM

To: Thomas Bowman (G -"oo.com]

Great meeting by all accounts this weekend. Mission accomplished. Youll Tearn there is a method to my
madness and sometimes it seems crazy- but if it get us to the goal then its worth it.

Marc Sherman will call you on monday as Potus wants him to call The cChairman as a courtesy
David

Ssent from my iPhone
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our programs but is a labor intensive effort (roughly 1500 man hours

annually). Applying these resources to identification of improper payments by
targeting payments truly at-risk (regardless of dollar value) and corrective actions
to address systemic root causes in accordance with the Improper Payments
Elimination and Recovery Improvement Act of 2012 would yield greater benefits
to the Department.

2) Executive Order: Remove the OMB Circular requirement identifying
additional payments as improper beyond the statutory definition

The definition of improper payments from Improper Payments Information Act of
2002 was expanded by OMB Circular A-123, Appendix C to include insufficient
or lack of documentation. This has resulted in supplementary assessments in the
Office of Inspector General (OIG) review of compliance with the Improper
Payments Elimination and Recovery Act of 2010. OIG reviews have identified
findings related to unreliable improper payment estimates due to insufficient or
lack of documentation to support payments at the time the payment was reviewed
for IPERIA purposes. However, supporting documentation at the time payment
was made suggest it was proper. This has led to the inflation of improper
payment estimates as well as additional time and resources needed to verify the
accuracy of payments at time of review. Findings related to such result in VA
reporting increased improper payments and lead to confusion as there is no
evidence or supporting documentation available that would allow for the
Government to recoup these “improper payments”. These improper payments do
not represent a loss to the Government. Focusing efforts on identifying those
improper payments that result in a true loss to the Government would yield
greater benefits as the Department would be able to track a return on investment
related to improper payments recaptured.

IPIA definition: Improper payment means any payment that should not have been
made or that was made in an incorrect amount (including overpayments and
underpayments) under statutory contractual, administrative, or other legally
applicable requirements; and includes any payment made to an ineligible
recipient, any payment for an ineligible service, any duplicate payment, payments
for services not received, and any payment that does not account for credit for
applicable discounts.

OMB Circular Definition: Improper payment means any payment that should not
have been made or that was made in an incorrect amount under, statutory,
contractual, administrative, or other legally applicable requirements. Incorrect
amounts are overpayments or underpayments that are made to eligible recipients
(including inappropriate denials of payment or service, any payment that does not
account for credit for applicable discounts, payments that are for an incorrect
amount, and duplicate payments). An improper payment also includes any
payment that was made to an ineligible recipient or for an ineligible good or
service, or payments for goods or services not received (except for such payments

VA-19-0799-E-000278
DS_00003922



authorized by law). In addition, when an agency’s review is unable to discern
whether a payment was proper as a result of insufficient or lack of documentation,
this payment must also be considered an improper payments.

3) Executive Order: Eliminate Hardcopy Earnings and Leave Statements

This order would direct federal agencies that provide employees with an
electronic version of biweekly payroll earnings and leave statements to
discontinue printing and mailing these documents to individual employees,
thereby avoiding the associated costs with this duplicative process. Self-service
payroll applications are widely in use in federal agencies and allow employees to
view and print earnings and leave statements on demand. Eliminating the
administrative cost to print and mail these statements could potentially save VA
around $400K per year.

4) Executive Order: Eliminate Requirement for Quarterly Conference
Reporting

This order would allow VA to remove the requirement for the Secretary to submit
quarterly reports on conferences to the Committee on Veterans’ Affairs of the
Senate and the Committee on Veterans’ Affairs of the House of Representatives
per 38 U.S.C. §517. This proposal will align VA’s conference reporting
requirements with those of the other Federal agencies and reduce reporting
burden.

5) Executive Order: Clarify the Secretary's (SECVA) authority on interest
and administrative costs charged to delinquent debt

This order would provide flexibility for SECVA to decide whether or not to
charge interest and administrative costs on delinquent debts. VA is currently non-
compliant with the Debt Collection Improvement Act of 1996 and 38 USC 5315
because it has not been consistent in the application of the laws in a number of
VBA programs. This noncompliance has been a source of multiple audit findings
by both the Office of Inspector General (OIG) and Government Accountability
Office (GAO) since 1986. This order would provide relief to those VA programs
who cannot charge interests and admin costs due to their system limitations.

6) Executive Order: Extend Repayment Period of Veteran Debt

Veteran Administration policy requires expedient collection of Veteran Benefit
Debts which was prompted by 31 CFR 901.1 that requires aggressive collection
action on Federal debt. This Executive Order extends the repayment period to
equal to the delayed processing time that exacerbated/increased Veteran Benefit
Debts; e.g. if VA took five years to process the claim the Veteran should be
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allowed a five year repayment period. This order will allow more times for the
Veterans to pay their debts back.

7) Modify Office of Management and Budget (OMB) Circular A-11 —
Appendix B — Capital Lease Scoring

The proposed executive order would modify the scoring rules in Appendix B to
allow for exceptions:

<!--[if IsupportLists]-->1) <!--[endif]-->The capital/operating scoring criteria for
assets that have private sector use, such as office buildings, medical buildings,
and warehouses where the agency is leasing space from the private sector, to be
treated as operating leases in all cases. The exception would allow for the budget
authority to be required only for annual lease payments for these types of leases.

<I--[if IsupportLists]-->2) <!--[endif]-->For space acquired via long-term lease-
back on Federal property, such as under an enhanced use lease (EUL), to be
considered an operating lease provided that the leased asset has a clear private
sector use, such as office buildings, medical buildings, and warehouses. The
exception would allow for the budget authority to be required for annual lease
payments for these types of lease-back scenarios.

<I--[if IsupportLists]-->8) <!--[endif]-->Historic Preservation

The proposed executive order would direct the Advisory Council on Historic
Preservation (ACHP), as an executive branch agency, to work on divestiture and
reuse plans, strategies, and methods for the large volume of un-needed, but
Federally owned, historic properties at VA and other agencies. The ACHP would
focus on methods to divest or otherwise shift responsibility for historic assets no
longer needed by VA (or any other Federal Agency) in an effort to save taxpayer
dollars and reduce unneeded real estate footprint.

<I--[if IsupportLists]-->9) <!--[endif]-->Direct the Department of Justice to
Issue Guidance on Indemnification in Utility Services Contracts

On-site electrical generation projects must be electrically interconnected to a
servicing utility’s electrical grid. This usually requires signing a contract with the
utility. Utilities contracts often have standard language relating to
indemnification that the Government typically cannot sign, but that the utility is
unwilling to modify, even for a Government client. This impasse can lead to
lengthy delays, delaying both operation of the project, and to delay claims by the
contractor holding the underlying project contract, both of which cost the
Government money. The Government Accountability Office (GAO) has issued
opinions with language carving out a very narrow exception to the general rule
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improper payments that stratify samples to ensure payments at risk (which can
include high dollar in some programs) are included in our annual projection of
improper payments. Further, the high threshold ($25,000) for individuals make
many of our payments in mandatory programs not subject to meeting the
Executive Order thresholds; so stratification in sampling can be used to target
payments at high risk even if they don’t meet the high dollar threshold. As
such, the quarterly review and identification of overpayments does not provide
additional insight into our programs but is a labor intensive effort (roughly 1500
man hours annually). Applying these resources to identification of improper
payments by targeting payments truly at-risk (regardless of dollar value) and
corrective actions to address systemic root causes in accordance with the
Improper Payments Elimination and Recovery Improvement Act of 2012 would
yield greater benefits to the Department.

2) Executive Order: Remove the OMB Circular requirement identifying
additional payments as improper beyond the statutory definition

The definition of improper payments from Improper Payments Information Act
of 2002 was expanded by OMB Circular A-123, Appendix C to include
insufficient or lack of documentation. This has resulted in supplementary
assessments in the Office of Inspector General (OIG) review of compliance
with the Improper Payments Elimination and Recovery Act of 2010. OIG
reviews have identitied findings related to unreliable improper payment
estimates due to insufficient or lack of documentation to support payments at
the time the payment was reviewed for IPERIA purposes. However, supporting
documentation at the time payment was made suggest it was proper. This has
led to the inflation of improper payment estimates as well as additional time and
resources needed to verify the accuracy of payments at time of

review. Findings related to such result in VA reporting increased improper
payments and lead to confusion as there is no evidence or supporting
documentation available that would allow for the Government to recoup these
“improper payments”. These improper payments do not represent a loss to the
Government. Focusing efforts on identifying those improper payments that
result in a true loss to the Government would yield greater benefits as the
Department would be able to track a return on investment related to improper
payments recaptured.

IPIA definition: Improper payment means any payment that should not have
been made or that was made in an incorrect amount (including overpayments
and underpayments) under statutory contractual, administrative, or other legally
applicable requirements; and includes any payment made to an ineligible
recipient, any payment for an ineligible service, any duplicate payment,
payments for services not received, and any payment that does not account for
credit for applicable discounts.
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OMB Circular Definition: Improper payment means any payment that should
not have been made or that was made in an incorrect amount under, statutory,
contractual, administrative, or other legally applicable requirements. Incorrect
amounts are overpayments or underpayments that are made to eligible
recipients (including inappropriate denials of payment or service, any payment
that does not account for credit for applicable discounts, payments that are for
an incorrect amount, and duplicate payments). An improper payment also
includes any payment that was made to an ineligible recipient or for an
ineligible good or service, or payments for goods or services not received
(except for such payments authorized by law). In addition, when an agency’s
review is unable to discern whether a payment was proper as a result of
insufficient or lack of documentation, this payment must also be considered an
improper payments.

3) Executive Order: Eliminate Hardcopy Earnings and Leave Statements

This order would direct federal agencies that provide employees with an
electronic version of biweekly payroll earnings and leave statements to
discontinue printing and mailing these documents to individual employees,
thereby avoiding the associated costs with this duplicative process. Self-service
payroll applications are widely in use in federal agencies and allow employees
to view and print earnings and leave statements on demand. Eliminating the
administrative cost to print and mail these statements could potentially save VA
around $400K per year.

4) Executive Order: Eliminate Requirement for Quarterly Conference
Reporting

This order would allow VA to remove the requirement for the Secretary to
submit quarterly reports on conferences to the Committee on Veterans’ Affairs
of the Senate and the Committee on Veterans’ Affairs of the House of
Representatives per 38 U.S.C. §517. This proposal will align VA’s conference
reporting requirements with those of the other Federal agencies and reduce
reporting burden.

5) Executive Order: Clarify the Secretary's (SECVA) authority on interest
and administrative costs charged to delinquent debt

This order would provide flexibility for SECVA to decide whether or not to
charge interest and administrative costs on delinquent debts. VA is currently
non-compliant with the Debt Collection Improvement Act of 1996 and 38 USC
5315 because it has not been consistent in the application of the laws in a
number of VBA programs. This noncompliance has been a source of multiple
audit findings by both the Office of Inspector General (OIG) and Government
Accountability Office (GAO) since 1986. This order would provide relief to
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those VA programs who cannot charge interests and admin costs due to their
system limitations.

6) Executive Order: Extend Repayment Period of Veteran Debt

Veteran Administration policy requires expedient collection of Veteran Benefit
Debts which was prompted by 31 CFR 901.1 that requires aggressive collection
action on Federal debt. This Executive Order extends the repayment period to
equal to the delayed processing time that exacerbated/increased Veteran Benefit
Debts; e.g. if VA took five years to process the claim the Veteran should be
allowed a five year repayment period. This order will allow more times for the
Veterans to pay their debts back.

7) Modify Office of Management and Budget (OMB) Circular A-11 -
Appendix B — Capital Lease Scoring

The proposed executive order would modify the scoring rules in Appendix B to
allow for exceptions:

1) The capital/operating scoring criteria for assets that have private sector use,
such as office buildings, medical buildings, and warehouses where the agency is
leasing space from the private sector, to be treated as operating leases in all
cases. The exception would allow for the budget authority to be required only
for annual lease payments for these types of leases.

2) For space acquired via long-term lease-back on Federal property, such as
under an enhanced use lease (EUL), to be considered an operating lease
provided that the leased asset has a clear private sector use, such as office
buildings, medical buildings, and warehouses. The exception would allow for
the budget authority to be required for annual lease payments for these types of
lease-back scenarios.

8) Historic Preservation

The proposed executive order would direct the Advisory Council on Historic
Preservation (ACHP), as an executive branch agency, to work on divestiture
and reuse plans, strategies, and methods for the large volume of un-needed, but
Federally owned, historic properties at VA and other agencies. The ACHP
would focus on methods to divest or otherwise shift responsibility for historic
assets no longer needed by VA (or any other Federal Agency) in an effort to
save taxpayer dollars and reduce unneeded real estate footprint.
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2) Executive Order: Remove the OMB Circular requirement identifying additional
payments as improper beyond the statutory definition

The definition of improper payments from Improper Payments Information Act of 2002 was
expanded by OMB Circular A-123, Appendix C to include insufficient or lack of
documentation. This has resulted in supplementary assessments in the Office of Inspector
General (OIG) review of compliance with the Improper Payments Elimination and Recovery
Act of 2010. OIG reviews have identified findings related to unreliable improper payment
estimates due to insufficient or lack of documentation to support payments at the time the
payment was reviewed for IPERIA purposes. However, supporting documentation at the time
payment was made suggest it was proper. This has led to the inflation of improper payment
estimates as well as additional time and resources needed to verify the accuracy of payments at
time of review. Findings related to such result in VA reporting increased improper payments
and lead to confusion as there is no evidence or supporting documentation available that would
allow for the Government to recoup these “improper payments”. These improper payments do
not represent a loss to the Government. Focusing efforts on identifying those improper
payments that result in a true loss to the Government would yield greater benefits as the
Department would be able to track a return on investment related to improper payments
recaptured.

IPIA definition: Improper payment means any payment that should not have been made or that
was made in an incorrect amount (including overpayments and underpayments) under statutory
contractual, administrative, or other legally applicable requirements; and includes any payment
made to an ineligible recipient, any payment for an ineligible service, any duplicate payment,
payments for services not received, and any payment that does not account for credit for
applicable discounts.

OMB Circular Definition: Improper payment means any payment that should not have been
made or that was made in an incorrect amount under, statutory, contractual, administrative, or
other legally applicable requirements. Incorrect amounts are overpayments or underpayments
that are made to eligible recipients (including inappropriate denials of payment or service, any
payment that does not account for credit for applicable discounts, payments that are for an
incorrect amount, and duplicate payments). An improper payment also includes any payment
that was made to an ineligible recipient or for an ineligible good or service, or payments for
goods or services not received (except for such payments authorized by law). In addition, when
an agency’s review is unable to discern whether a payment was proper as a result of insufficient
or lack of documentation, this payment must also be considered an improper payments.

3) Executive Order: Eliminate Hardcopy Earnings and Leave Statements

This order would direct federal agencies that provide employees with an electronic version of
biweekly payroll earnings and leave statements to discontinue printing and mailing these
documents to individual employees, thereby avoiding the associated costs with this duplicative
process. Self-service payroll applications are widely in use in federal agencies and allow
employees to view and print earnings and leave statements on demand. Eliminating the
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administrative cost to print and mail these statements could potentially save VA around $400K
per year.

4) Executive Order: Eliminate Requirement for Quarterly Conference Reporting

This order would allow VA to remove the requirement for the Secretary to submit quarterly
reports on conferences to the Committee on Veterans’ Affairs of the Senate and the Committee
on Veterans’ Affairs of the House of Representatives per 38 U.S.C. §517. This proposal will
align VA’s conference reporting requirements with those of the other Federal agencies and
reduce reporting burden.

5) Executive Order: Clarify the Secretary's (SECVA) authority on interest and
administrative costs charged to delinquent debt

This order would provide flexibility for SECVA to decide whether or not to charge interest and
administrative costs on delinquent debts. VA is currently non-compliant with the Debt
Collection Improvement Act of 1996 and 38 USC 5315 because it has not been consistent in the
application of the laws in a number of VBA programs. This noncompliance has been a source
of multiple audit findings by both the Office of Inspector General (OIG) and Government
Accountability Office (GAO) since 1986. This order would provide relief to those VA programs
who cannot charge interests and admin costs due to their system limitations.

6) Executive Order: Extend Repayment Period of Veteran Debt

Veteran Administration policy requires expedient collection of Veteran Benefit Debts which
was prompted by 31 CFR 901.1 that requires aggressive collection action on Federal debt. This
Executive Order extends the repayment period to equal to the delayed processing time that
exacerbated/increased Veteran Benefit Debts; e.g. if VA took five years to process the claim the
Veteran should be allowed a five year repayment period. This order will allow more times for
the Veterans to pay their debts back.

7) Modify Office of Management and Budget (OMB) Circular A-11 — Appendix B —
Capital Lease Scoring

The proposed executive order would modify the scoring rules in Appendix B to allow for
exceptions:

1) The capital/operating scoring criteria for assets that have private sector use, such as office
buildings, medical buildings, and warehouses where the agency is leasing space from the
private sector, to be treated as operating leases in all cases. The exception would allow for the
budget authority to be required only for annual lease payments for these types of leases.
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payments at high risk even if they don’t meet the high dollar threshold. As such, the quarterly
review and identification of overpayments does not provide additional insight into our programs
but is a labor intensive effort (roughly 1500 man hours annually). Applying these resources to
identification of improper payments by targeting payments truly at-risk (regardless of dollar
value) and corrective actions to address systemic root causes in accordance with the Improper
Payments Elimination and Recovery Improvement Act of 2012 would yield greater benefits to
the Department.

2) Executive Order: Remove the OMB Circular requirement identifying additional
payments as improper beyond the statutory definition

The definition of improper payments from Improper Payments Information Act of 2002 was
expanded by OMB Circular A-123, Appendix C to include insufficient or lack of
documentation. This has resulted in supplementary assessments in the Office of Inspector
General (OIG) review of compliance with the Improper Payments Elimination and Recovery Act
of 2010. OIG reviews have identified findings related to unreliable improper payment estimates
due to insufficient or lack of documentation to support payments at the time the payment was
reviewed for [IPERIA purposes. However, supporting documentation at the time payment was
made suggest it was proper. This has led to the inflation of improper payment estimates as well
as additional time and resources needed to verity the accuracy of payments at time of

review. Findings related to such result in VA reporting increased improper payments and lead to
confusion as there is no evidence or supporting documentation available that would allow for the
Government to recoup these “improper payments”. These improper payments do not represent a
loss to the Government. Focusing efforts on identifying those improper payments that result in a
true loss to the Government would yield greater benefits as the Department would be able to
track a return on investment related to improper payments recaptured.

IPIA definition: Improper payment means any payment that should not have been made or that
was made in an incorrect amount (including overpayments and underpayments) under statutory
contractual, administrative, or other legally applicable requirements; and includes any payment
made to an ineligible recipient, any payment for an ineligible service, any duplicate payment,
payments for services not received, and any payment that does not account for credit for
applicable discounts.

OMB Circular Definition: Improper payment means any payment that should not have been
made or that was made in an incorrect amount under, statutory, contractual, administrative, or
other legally applicable requirements. Incorrect amounts are overpayments or underpayments
that are made to eligible recipients (including inappropriate denials of payment or service, any
payment that does not account for credit for applicable discounts, payments that are for an
incorrect amount, and duplicate payments). An improper payment also includes any payment
that was made to an ineligible recipient or for an ineligible good or service, or payments for
goods or services not received (except for such payments authorized by law). In addition, when
an agency’s review is unable to discern whether a payment was proper as a result of insufficient
or lack of documentation, this payment must also be considered an improper payments.
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3) Executive Order: Eliminate Hardcopy Earnings and Leave Statements

This order would direct federal agencies that provide employees with an electronic version of
biweekly payroll earnings and leave statements to discontinue printing and mailing these
documents to individual employees, thereby avoiding the associated costs with this duplicative
process. Self-service payroll applications are widely in use in federal agencies and allow
employees to view and print earnings and leave statements on demand. Eliminating the
administrative cost to print and mail these statements could potentially save VA around $400K
per year.

4) Executive Order: Eliminate Requirement for Quarterly Conference Reporting

This order would allow VA to remove the requirement for the Secretary to submit quarterly
reports on conferences to the Committee on Veterans’ Affairs of the Senate and the Committee
on Veterans’ Affairs of the House of Representatives per 38 U.S.C. §517. This proposal will
align VA’s conference reporting requirements with those of the other Federal agencies and
reduce reporting burden.

5) Executive Order: Clarify the Secretary's (SECVA) authority on interest and
administrative costs charged to delinquent debt

This order would provide flexibility for SECVA to decide whether or not to charge interest and
administrative costs on delinquent debts. VA is currently non-compliant with the Debt
Collection Improvement Act of 1996 and 38 USC 5315 because it has not been consistent in the
application of the laws in a number of VBA programs. This noncompliance has been a source of
multiple audit findings by both the Office of Inspector General (OIG) and Government
Accountability Office (GAO) since 1986. This order would provide relief to those VA programs
who cannot charge interests and admin costs due to their system limitations.

6) Executive Order: Extend Repayment Period of Veteran Debt

Veteran Administration policy requires expedient collection of Veteran Benefit Debts which was
prompted by 31 CFR 901.1 that requires aggressive collection action on Federal debt. This
Executive Order extends the repayment period to equal to the delayed processing time that
exacerbated/increased Veteran Benefit Debts; e.g. if VA took five years to process the claim the
Veteran should be allowed a five year repayment period. This order will allow more times for
the Veterans to pay their debts back.

7) Modify Office of Management and Budget (OMB) Circular A-11 — Appendix B — Capital
Lease Scoring

The proposed executive order would modify the scoring rules in Appendix B to allow for

exceptions:
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1. <!--[if IsupportLists]--> <!--[endif]-->The capital/operating scoring criteria for assets that
have private sector use, such as office buildings, medical buildings, and warehouses
where the agency is leasing space from the private sector, to be treated as operating leases
in all cases. The exception would allow for the budget authority to be required only for
annual lease payments for these types of leases.

2. <!-[if 'supportLists]--> <!--[endif]-->For space acquired via long-term lease-back on
Federal property, such as under an enhanced use lease (EUL), to be considered an
operating lease provided that the leased asset has a clear private sector use, such as office
buildings, medical buildings, and warehouses. The exception would allow for the budget
authority to be required for annual lease payments for these types of lease-back scenarios.

1. <!I--[if !'supportLists]--> <!--[endif]-->Historic Preservation

The proposed executive order would direct the Advisory Council on Historic Preservation
(ACHP), as an executive branch agency, to work on divestiture and reuse plans, strategies, and
methods for the large volume of un-needed, but Federally owned, historic properties at VA and
other agencies. The ACHP would focus on methods to divest or otherwise shift responsibility
for historic assets no longer needed by VA (or any other Federal Agency) in an effort to save
taxpayer dollars and reduce unneeded real estate footprint.

2. <!-[if 'supportLists]--> <!--[endif]-->Direct the Department of Justice to Issue Guidance
on Indemnification in Utility Services Contracts

On-site electrical generation projects must be electrically interconnected to a servicing utility’s
electrical grid. This usually requires signing a contract with the utility. Utilities contracts often
have standard language relating to indemnification that the Government typically cannot sign,
but that the utility is unwilling to modify, even for a Government client. This impasse can lead
to lengthy delays, delaying both operation of the project, and to delay claims by the contractor
holding the underlying project contract, both of which cost the Government money. The
Government Accountability Office (GAO) has 1ssued opinions with language carving out a very
narrow exception to the general rule that the Government cannot indemnify within a contract, but
the application of that rule is not clear. This executive action would direct the Department of
Justice to 1ssue an official opinion or a memoranda clarifying where, when, and how the
exception applies.

3. <!--[if IsupportLists]--> <!--[endif]-->Issue an Executive Order to Remove OMB Circular
A-11 Non-IT Business Case Submission Requirement

An Executive Order is needed to remove the OMB requirement to submit a non-IT business case
for each major construction and major lease project included in VA’s annual budget

request. This 1s a task that has been contracted out for several years, requiring many hours billed
by contractors and additional hours spent by VA employees reviewing the documents. The non-
IT business case does not add value when preparing budgetary documents in support of VA’s
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Message

From:
Sent:
To:
CC:

Subject:

David shulkin [Drshulkin@aol.com]
3/23/2017 2:54:24 AM
Ike Perimutter [[Jillfrenchangel59.com]

Laurie Perimutter [l :cm2i.com]; Marc Sherman [ :2i!.com]; Bruce Moskowitz
R cor

Fwd: Items for Executive Order

Below are 14 more executive orders i have bern working on to streamline the Department - some may not seem
important but they require a lot of administrative time to comply with.

Ive not
like.

shared these yet but i wanted you to see them- we can share these with the larger group if you would

In addition I'm working on a way to simplify our reporting of wait times for veterans and Im ready to share the
working model. Once we publicly report on wait times this will be a game changer and put the spotlight on the
low performers. I can share this with the group within the week.

David

1) Executive Order: Remove the requirement to report High Dollar Overpayments

On November 2, 2009, Executive Order 13520 (as amended) was issued requiring Agencies to
report High Dollar Overpayments and corrective actions quarterly to the Office of Inspector
General and the Council for Inspector Generals on Integrity and Efficiency. High Dollar
Overpayments are defined as payments of $25,000 to an individual and $100,000 to an

entity. Since 2009, VA has been creating this high dollar overpayment report. In addition, VA
has established statistical sampling procedures in its programs at high-risk of improper payments
that stratify samples to ensure payments at risk (which can include high dollar in some programs)
are included in our annual projection of improper payments. Further, the high threshold
($25,000) for individuals make many of our payments in mandatory programs not subject to
meeting the Executive Order thresholds; so stratification in sampling can be used to target
payments at high risk even if they don’t meet the high dollar threshold. As such, the quarterly
review and identification of overpayments does not provide additional insight into our programs
but is a labor intensive effort (roughly 1500 man hours annually). Applying these resources to
identification of improper payments by targeting payments truly at-risk (regardless of dollar
value) and corrective actions to address systemic root causes in accordance with the Improper
Payments Elimination and Recovery Improvement Act of 2012 would yield greater benefits to
the Department.

2) Executive Order: Remove the OMB Circular requirement identifying additional
payments as improper beyond the statutory definition

The definition of improper payments from Improper Payments Information Act of 2002 was
expanded by OMB Circular A-123, Appendix C to include insufficient or lack of
documentation. This has resulted in supplementary assessments in the Office of Inspector
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General (OIG) review of compliance with the Improper Payments Elimination and Recovery Act
of 2010. OIG reviews have identified findings related to unreliable improper payment estimates
due to insufficient or lack of documentation to support payments at the time the payment was
reviewed for [IPERIA purposes. However, supporting documentation at the time payment was
made suggest 1t was proper. This has led to the inflation of improper payment estimates as well
as additional time and resources needed to verify the accuracy of payments at time of

review. Findings related to such result in VA reporting increased improper payments and lead to
confusion as there is no evidence or supporting documentation available that would allow for the
Government to recoup these “improper payments”. These improper payments do not represent a
loss to the Government. Focusing efforts on identifying those improper payments that result in a
true loss to the Government would yield greater benefits as the Department would be able to
track a return on investment related to improper payments recaptured.

IPIA definition: Improper payment means any payment that should not have been made or that
was made in an incorrect amount (including overpayments and underpayments) under statutory
contractual, administrative, or other legally applicable requirements; and includes any payment
made to an ineligible recipient, any payment for an ineligible service, any duplicate payment,
payments for services not received, and any payment that does not account for credit for
applicable discounts.

OMB Circular Definition: Improper payment means any payment that should not have been
made or that was made in an incorrect amount under, statutory, contractual, administrative, or
other legally applicable requirements. Incorrect amounts are overpayments or underpayments
that are made to eligible recipients (including inappropriate denials of payment or service, any
payment that does not account for credit for applicable discounts, payments that are for an
incorrect amount, and duplicate payments). An improper payment also includes any payment
that was made to an ineligible recipient or for an ineligible good or service, or payments for
goods or services not received (except for such payments authorized by law). In addition, when
an agency’s review is unable to discern whether a payment was proper as a result of insufficient
or lack of documentation, this payment must also be considered an improper payments.

3) Executive Order: Eliminate Hardcopy Earnings and Leave Statements

This order would direct federal agencies that provide employees with an electronic version of
biweekly payroll earnings and leave statements to discontinue printing and mailing these
documents to individual employees, thereby avoiding the associated costs with this duplicative
process. Self-service payroll applications are widely in use in federal agencies and allow
employees to view and print earnings and leave statements on demand. Eliminating the
administrative cost to print and mail these statements could potentially save VA around $400K
per year.

4) Executive Order: Eliminate Requirement for Quarterly Conference Reporting

VA-19-0799-E-000305
DS_00003949



This order would allow VA to remove the requirement for the Secretary to submit quarterly
reports on conferences to the Committee on Veterans’ Affairs of the Senate and the Committee
on Veterans’ Affairs of the House of Representatives per 38 U.S.C. §517. This proposal will
align VA’s conference reporting requirements with those of the other Federal agencies and
reduce reporting burden.

5) Executive Order: Clarify the Secretary's (SECVA) authority on interest and
administrative costs charged to delinquent debt

This order would provide flexibility for SECVA to decide whether or not to charge interest and
administrative costs on delinquent debts. VA is currently non-compliant with the Debt
Collection Improvement Act of 1996 and 38 USC 5315 because it has not been consistent in the
application of the laws in a number of VBA programs. This noncompliance has been a source of
multiple audit findings by both the Office of Inspector General (O1G) and Government
Accountability Office (GAO) since 1986. This order would provide relief to those VA programs
who cannot charge interests and admin costs due to their system limitations.

6) Executive Order: Extend Repayment Period of Veteran Debt

Veteran Administration policy requires expedient collection of Veteran Benefit Debts which was
prompted by 31 CFR 901.1 that requires aggressive collection action on Federal debt. This
Executive Order extends the repayment period to equal to the delayed processing time that
exacerbated/increased Veteran Benefit Debts; e.g. if VA took five years to process the claim the
Veteran should be allowed a five year repayment period. This order will allow more times for
the Veterans to pay their debts back.

7) Modify Office of Management and Budget (OMB) Circular A-11 — Appendix B — Capital
Lease Scoring

The proposed executive order would modify the scoring rules in Appendix B to allow for
exceptions:

<I-[if IsupportLists]-->1) <!--[endif]-->The capital/operating scoring criteria for assets that have
private sector use, such as office buildings, medical buildings, and warehouses where the agency
is leasing space from the private sector, to be treated as operating leases in all cases. The
exception would allow for the budget authority to be required only for annual lease payments for
these types of leases.

<I-[if !supportLists]-->2) <!--[endif]-->For space acquired via long-term lease-back on Federal
property, such as under an enhanced use lease (EUL), to be considered an operating lease
provided that the leased asset has a clear private sector use, such as office buildings, medical
buildings, and warehouses. The exception would allow for the budget authority to be required
for annual lease payments for these types of lease-back scenarios.
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Message

From: David shulkin [Drshulkin@acl.com]
Sent: 3/19/2017 11:30:15 PM
To: IR - co.com

Attachments: IMG_0136.IPG; Untitled attachment 07335.txt

Hope you can come
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Sent from my iPhone
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Message

From: Poonam Alaigh [l otmail.com]
Sent: 3/19/2017 5:49:37 PM

To: David Shulkin [drshulkin@aol.com]
Subject: Maybe

Its probably just that | am enjoying so much being at home with [l that | can think straight- but | am realizing
now that you have always been there for me. | guess the fact that | am now in an absolutely consuming role
that you had and see how you always made time for me no matter how swamped you were tells volumes- in
actions, though not in words.

With that said, let me know if there is time for us to meet up over dinner this coming week. | am there the
entire week from Monday to Friday. Its fine if we dont though too, we will catch up on the phone during the
week

Thanks and take care

VA-19-0799-E-000314
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12. We will have a plan to increase medical residencies that are tied to treating Veterans
13. Changing our approach to IT systems

14. Reducing paid union time

15. QOutsource claims processing

16. Qutsource recruitment of positions

All our Best,

Laurie and lke
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Message

From: David shulkin [Drshulkin@aol.com]
Sent: 3/22/2017 11:08:28 AM

To: Poonam Alaigh [l otmail.com]
Subject: Re: Marc Sherman

Yes i connected with him yesterday
Sent from my iPhone

> On Mar 22, 2017, at 5:17 AM, Poonam Alaigh <_wotma‘i'|.com> wrote:

>

> 0On Saturday they were talking about how much Marc knows about fraud and abuse- we should get him with
this as you are rolling out the initiative- perhaps talk to him about it and engage him during the
process

>

> Sent from my iPhone
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Message

From: Poonam Alaigh [-otmail.com]

Sent: 3/22/2017 9:17:50 AM
To: David Shulkin [drshulkin@aol.com]
Subject: Marc Sherman

on Saturday they were talking about how much Marc knows about fraud and abuse- we should get him with
this as you are rolling out the initiative- perhaps talk to him about it and engage him during the
process

Sent from my iPhone
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Message

From: David shulkin [Drshulkin@aocl.com]
Sent: 3/21/2017 1:27:12 AM
To: P [[ifrenchangel59.com]

Subject: R NI

Attachments: IMG_4445.MQOV.mov; Untitled attachment 07405.htm

Ok thanks

See below from tonights rally if the movie works
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Message

From: David shulkin [Drshulkin@acl.com]
Sent: 3/19/2017 10:32:01 PM

To: L Per! [EISEE: 2! com]
Subject: Re: From Laurie P

Laurie-Thanks so much- 1 really appreciate you taking the time to meet with Poonam and Tom - but i know
you know how important having the right team is

David
Sent from my iPhone

Oon Mar 19, 2017, at 5:01 PM, L Perl <_gma‘i'|.com> wrote:

>
>

> David,

>

> I know Ike is calling you now but I wanted to weigh in as well.

>

> Thought Fox segment was terrific---- you came across as the consummate
> professional that you are--- sincere and eloquent.

>

> well done!!! Best....L
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Message

From:
Sent:
To:
Subject:

David,

L Per! [EISEE: 2. com]

3/19/2017 9:01:59 PM
David shulkin [drshulkin@aol.com]
From Laurie P

I know Ike is calling you now but I wanted to weigh in as well.

Thought Fox segment was terrific---- you came across as the consummate
professional that you are--- sincere and eloquent.

Well done!!! Best... L
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Message

From: Jared Kushner [_

Sent: 3/21/2017 10:06:47 PM
To: David shulkin [Drshulkin@aol.com]
Subject: Re: First night

on 3/20/17, 10:05 PM, "David shulkin" <Drshulkin@aol.com> wrote:

_ If so is

David Shulkin

Sent from my iPhone
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Message

From: David shulkin [Drshulkin@aol.com]
Sent: 3/21/2017 2:05:38 AM

To: Jared Kushner (GRS
Subject: First night

_ If so is it

David Shulkin

Sent from my iPhone
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Message

From: David shulkin [Drshulkin@aol.com]

Sent: 4/5/2017 12:03:26 AM

To: Ike Perimutter [[Jillfrenchangel59.com]
Subject: : TPs on accountability, choice and appeals

Attachments: PQOTUS TPs.docx

Ike this is what we need Senator McConnels support with legislatively
David
>

> Attached
>
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Accountability

e We need the Senate to take up accountability legislation. If VA is ever going to change, the
Secretary needs to have the authority to remove bad actors in a timely manner.

e VA also needs as part of this legislation direct hiring authority for medical center directors and
network directors. The time it takes to get these important leaders in place is leaving too many
vacancies in the department.

e The Secretary must also have the tools to recruit, retain, and relocate the talent he needs to run
VA. These tools were capped in previous legislation and need to be restored.

Appeals Modernization

e The disability claims appeals process is old and broken and is a disservice to Veterans.

e VA has worked with the Veterans Service Organizations on comprehensive legislation that would
improve and streamline the appeals system.

e This legislation would speed up the disposition of appeals for Veterans. it would eliminate
useless churn and most importantly, reduce Veterans’ frustrations with the system.

e This needs to be passed as soon as possible as it will require eighteen months from enactment
of the law to full implementation.

Consolidation of Community Care/ Choice 2.0

e Thank you for the Senate’s passage of S. 544, which removed the expiration date of the
Veterans Choice Program. | want you to how appreciative | am for the work done by Senators
Isakson, Tester, McCain and Moran in getting this bill passed. This allows the Department and
Congress to work together on legislation for VA’s future Community Care Program.

e This new legislation would streamline and simplify VA’s multiple non-VA community care
programs, including the Veterans Choice Program.

e The legislation would standardize eligibility criteria for Veterans and ensure Veterans have the
access to care they have earned, whether the care is in VA or in the community.

e This legislation needs to be passed this fiscal year as VA will need a year from enactment to
develop and implement new regulations.
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Message

From: David shulkin [Drshulkin@aol.com]
Sent: 4/7/2017 9:16:24 PM
To: CEE SR .com]

Did we find out anything about the hvac retreat agenda for may 17

Sent from my iPhone
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Message

From: Poonam Alaigh [_10tmail.com]

Sent: 3/19/2017 11:49:52 PM
To: David shulkin [Drshulkin@aol.com]
Subject: Re: Last PM

I guess she too thinks she has direct access to you and that's all she needs to do her job- no biggie
Sent from my iPhone

> On Mar 19, 2017, at 7:47 PM, David shulkin <Drshulkin@aol.com> wrote:
>

> Yes

>

> Sent from my iPhone

>

>> On Mar 19, 2017, at 7:43 PM, Poonam Alaigh <_otma‘i'|.com> wrote:

>>

>> Are you talking about rachel- I still have not met her yet- shouldn't stop anything though but just
wanted to let you know

>>
>> Sent from my iPhone

>>

>>> On Mar 19, 2017, at 7:07 PM, David shulkin <Drshulkin@aol.com> wrote:

>>>

>>> Yes we will set this up

>>>

>>> Do you prefer she email you to connect or call you?

>>>

>>> Sent from my iPhone

>>>

>>>> On Mar 19, 2017, at 6:40 PM, Bruce Moskowitz <_mac.com> wrote:
>>>>

>>>> I will need to connect to your research head also

>>>>

>>>> Sent from my iPad
>>>> Bruce Moskowitz M.D.

>>>>
>>>>> On Mar 19, 2017, at 6:32 PM, David shulkin <Drshulkin@aol.com> wrote:

>>>>>

>>>>> I11 send some times for a call

>>>>>

>>>>> Sent from my iPhone

>>>>>

>>>>>> On Mar 19, 2017, at 5:48 PM, Bruce Moskowitz <_mac.com> wrote:

>>>>>>

>>>>>> Very productive dinner. The vice President was also present for dinner but not the working
meeting.

>>>>>> Will take some time to discuss what was brought up after the formal meeting. we should schedule a
conference call to discuss the items the president mentioned during dinner. The First Lady also weighed
in on issues of concern to her which will need to be addressed. I sat next to her and ike had the Vice
President

>>>>>>

>>>>>> Sent from my iPhone

>>>>>

>>>

>
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Message

From: David shulkin [Drshulkin@aol.com]
Sent: 3/19/2017 11:47:26 PM

To: Poonam Alaigh [_10tmail.com]
Subject: Re: Last PM

Yes

Sent from my iPhone

> On Mar 19, 2017, at 7:43 PM, Poonam Alaigh <_wotma‘i'|.com> wrote:

>

> Are you talking about rachel- I still have not met her yet- shouldn't stop anything though but just
wanted to let you know

z Sent from my iPhone

z> on Mar 19, 2017, at 7:07 PM, David shulkin <Drshulkin@aol.com> wrote:

zz Yes we will set this up

zz Do you prefer she email you to connect or call you?

zz Sent from my iPhone

z; on Mar 19, 2017, at 6:40 PM, Bruce Moskowitz <_mac.com> wrote:
zzz I will need to connect to your research head also

>>>

>>> Sent from my iPad
>>> Bruce Moskowitz M.D.
>>>

>>>> On Mar 19, 2017, at 6:32 PM, David shulkin <Drshulkin@aol.com> wrote:

>>>>

>>>> I11 send some times for a call

>>>>

>>>> Sent from my iPhone

>>>>

>>>>> On Mar 19, 2017, at 5:48 PM, Bruce Moskowitz _mac.com> wrote:
>>>>>

>>>>> Very productive dinner. The Vice President was also present for dinner but not the working meeting.
>>>>> Will take some time to discuss what was brought up after the formal meeting. We should schedule a
conference call to discuss the items the president mentioned during dinner. The First Lady also weighed
in on issues of concern to her which will need to be addressed. I sat next to her and ike had the vice
President

>>>>>

>>>>> Sent from my iPhone

>>>>

>>
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Message

From: Poonam Alaigh [_10tmail.com]

Sent: 3/19/2017 11:43:30 PM
To: David shulkin [Drshulkin@aol.com]
Subject: Re: Last PM

Are you talking about rachel- I still have not met her yet- shouldn't stop anything though but just
wanted to let you know

Sent from my iPhone

> Onh Mar 19, 2017, at 7:07 PM, David shulkin <Drshulkin@aol.com> wrote:

z Yes we will set this up

z Do you prefer she email you to connect or call you?

z Sent from my iPhone

; on Mar 19, 2017, at 6:40 PM, Bruce Moskowitz <_mac.com> wrote:
zz I will need to connect to your research head also

>>

>> Sent from my iPad

>> Bruce Moskowitz M.D.

>>

>>> On Mar 19, 2017, at 6:32 PM, David shulkin <Drshulkin@aol.com> wrote:

>>>

>>> I11 send some times for a call

>>>

>>> Sent from my iPhone

>>>

>>>> On Mar 19, 2017, at 5:48 PM, Bruce Moskowitz <_mac.com> wrote:

>>>>

>>>> Very productive dinner. The Vvice President was also present for dinner but not the working meeting.
>>>> Will take some time to discuss what was brought up after the formal meeting. We should schedule a
conference call to discuss the items the president mentioned during dinner. The First Lady also weighed
in on issues of concern to her which will need to be addressed. I sat next to her and ike had the vice
President

>>>>

>>>> Sent from my iPhone

>>>

>
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Message

From: David shulkin [Drshulkin@aol.com]
Sent: 3/19/2017 11:06:56 PM

To: Bruce Moskowitz (GG c.com]
cc: Poonam Alaigh [N otmail.com]

Subject: Re: Last PM

Yes we will set this up
Do you prefer she email you to connect or call you?

Sent from my iPhone

on Mar 19, 2017, at 6:40 PM, Bruce Moskowitz <_mac.com> wrote:

I will need to connect to your research head also

Sent from my iPad
Bruce Moskowitz M.D.

>> On Mar 19, 2017, at 6:32 PM, David shulkin <Drshulkin@aol.com> wrote:
>> I11 send some times for a call

>> Sent from my iPhone

>>

>>> On Mar 19, 2017, at 5:48 PM, Bruce Moskowitz <_mac.com> wrote:

>>>

>>> Very productive dinner. The Vvice President was also present for dinner but not the working meeting.
>>> Will take some time to discuss what was brought up after the formal meeting. We should schedule a
conference call to discuss the items the president mentioned during dinner. The First Lady also weighed
in on issues of concern to her which will need to be addressed. I sat next to her and ike had the Vvice
President

>>>

>>> Sent from my iPhone

>>
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Message

From:
Sent:
To:

CC:
Subject:

Bruce Moskowitz [_mac.com]

3/19/2017 10:40:06 PM
David shulkin [Drshulkin@aol.com]

Poonam Alaigh [_10tmai|.com]

Re: Last PM

I will need to connect to your research head also

sent from my iPad
Bruce Moskowitz M.D.

on Mar 19, 2017, at 6:32 PM, David shulkin <Drshulkin@aol.com> wrote:

>
>
> I11 send some times for a call
>
>

Sent from my iPhone

>> On Mar 19, 2017, at 5:48 PM, Bruce Moskowitz <_mac.com> wrote:

>> Very productive dinner. The Vvice President was also present for dinner but not the working meeting.
>> Will take some time to discuss what was brought up after the formal meeting. We should schedule a
conference call to discuss the items the president mentioned during dinner. The First Lady also weighed

in on issues of concern to her which will need to be addressed.
President

>>

>> Sent from my iPhone

>

I sat next to her and ike had the vice
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Message

From:
Sent:
To:

CC:
Subject:

David shulkin [Drshulkin@aol.com]
3/19/2017 10:32:46 PM

Bruce Moskowitz (GG :c.com]
Poonam Alaigh [N otmail.com]

Re: Last PM

I11 send some times for a call

Sent from my iPhone

>
>
>

Oon Mar 19, 2017, at 5:48 PM, Bruce Moskowitz <_mac.com> wrote:

Very productive dinner. The Vice President was also present for dinner but not the working meeting.

> Will take some time to discuss what was brought up after the formal meeting. We should schedule a
conference call to discuss the items the president mentioned during dinner. The First Lady also weighed

in on issues of concern to her which will need to be addressed.

President
>

> Sent from my iPhone

I sat next to her and ike had the Vice
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Message

From: Bruce Moskowitz [—mac.com]

Sent: 3/19/2017 9:48:24 PM
To: David shulkin [drshulkin@aol.com]; Poonam Alaigh [_hotmail.com]
Subject: Last PM

Very productive dinner. The Vvice President was also present for dinner but not the working meeting.
will take some time to discuss what was brought up after the formal meeting. We should schedule a
conference call to discuss the items the president mentioned during dinner. The First Lady also weighed
in on issues of concern to her which will need to be addressed. I sat next to her and ike had the vice
President

Sent from my iPhone
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Message

From: Poonam Alaigh [l otmail.com]
Sent: 3/20/2017 1:00:02 AM

To: David Shulkin [drshulkin@aol.com]
Subject: We will talk more

But they folks | met with yesterday wanted to make sure we were valuing them and we did not feel like they
were interfering- so | had to re-emphasize it in the thank you note about their role and how much we value
them- | hope | was not overboard though
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Sent from my iPhone
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Message

From: L Perl [_gmail.com]

Sent: 3/17/2017 4:35:46 PM

To: David shulkin [Drshulkin@aol.com]
CC: .renchangel59.com

Subject: Re:

Looking forward to meeting will them. will report back to you

Sent from my iPhone

> Onh Mar 17, 2017, at 12:02 PM, David shulkin <Drshulkin@aol.com> wrote:
>

> Phone number for Poonam 90831_ for 9 am

>

> And phone number for Tom Bowman 70333_ for 1030 am
>

> Thanks for meeting them both

>

> David

>

> Sent from my iPhone
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Message

From: David shulkin [Drshulkin@aol.com]
Sent: 3/30/2017 2:01:10 PM
To: vivieca Simpson [l 2i.com]

Happy birthday&@H@

sent from my iPhone
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I am both honored and grateful to be here tonight and | thank all of you for joining us.

I would like to thank:

the Rabbinical College of America

Veterans here with us tonight

Those that serve their communities- the Ambassador, clergy, and those who work in healthcare
Special thank you to Atlantic Health and friends from NJ

Particularly my family

Often get asked- what is the most meaningful part of my job as Cabinet Secretary?

Its getting to spend time with our men and women that have served.

Inspired by those with physical injuries and invisible wounds of war

Demonstrate a way of living that | both appreciate and value

So | wanted to share what | have learned from my time with these extraordinary people.

First, they are clear on their values and purpose. Living with purpose is more rewarding than
meandering around.

Second, they choose a cause they believe in- If you are doing something you don’t believe in — it will

show and you wont be very effective

And third these men and women don’t take no for answer- they lead through principles and not rule

and they ignore the naysayers.

| believe the bottom line is that when you look for the right time in your life to give back or to volunteer

to help another person- | will tell you don’t delay- that time is now.

Than you again and | am so appreciative of your being here tonight to share this honor with me.

VA-19-0799-E-000354
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| am both honored and grateful to be here tonight and | thank all of you for joining us. | would like to
thank the Rabbinical College of America for the work they do in strengthening communities and making
the world a better place. In addition | wanted to recognize several important groups. First, are those of
you who are veterans. With less than 1% of the US population now serving to protect our freedoms its
more important than ever that we recognize their service and their sacrifice. Second is to thank all you
who serve in other ways, whether its those that work in the community like our clergy, the Ambassador
who serves his country, or so many of you who work in healthcare and serve to improve the lives of
others. | want to say a special thank you to my colleagues at Atlantic Health and so many other friends
from NJ who are here tonight with us. And last | wanted to particularly thank my family- my wife and
son who are here with me tonight.

| often get asked what is the most meaningful part of my job as a Cabinet Secretary? And for me that
answer is easy. lts getting to spend time with our men and women that are either actively serving or
who have served. | am particularly inspired when | spend time with those that have returned from
service who now face even greater challenges at home - many with physical injuries like lost limbs,
spinal cord injuries or traumatic brain injury and others with the invisible wounds of war like PTS. For
me this time with them is always inspiring because they readily demonstrate a philosophy that | have
come to both appreciate and value.

And so | wanted to share what | have learned from my time with these extraordinary people.

First, they are clear on their values and purpose. Living with purpose is more rewarding than
meandering around.

Second, they choose a cause they believe in- If you are doing something you don't believe in — it will
show and you wont be very effective

And third these men and women don’t take no for answer- they lead through principles and not rule
and they ignore the naysayers.

| believe the bottom line is that when you look for the right time in your life to give back or to volunteer
to help another person- | will tell you don’t delay- that time is now.

Than you again and | am so appreciative of your being here tonight to share this honor with me.
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I am both honored and grateful to be here tonight and | thank all of you for joining us.

I would like to thank:

the Rabbinical College of America

Veterans here with us tonight

Those that serve their communities- the Ambassador, clergy, and those who work in healthcare
Special thank you to Atlantic Health and friends from NJ

Particularly my family

Often get asked- what is the most meaningful part of my job as Cabinet Secretary?

Its getting to spend time with our men and women that have served.

Inspired by those with physical injuries and invisible wounds of war

Demonstrate a way of living that | both appreciate and value

So | wanted to share what | have learned from my time with these extraordinary people.

First, they are clear on their values and purpose. Living with purpose is more rewarding than
meandering around.

Second, they choose a cause they believe in- If you are doing something you don’t believe in — it will

show and you wont be very effective

And third these men and women don’t take no for answer- they lead through principles and not rule

and they ignore the naysayers.

| believe the bottom line is that when you look for the right time in your life to give back or to volunteer

to help another person- | will tell you don’t delay- that time is now.

Than you again and | am so appreciative of your being here tonight to share this honor with me.

VA-19-0799-E-000359
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| am both honored and grateful to be here tonight and | thank all of you for joining us. | would like to
thank the Rabbinical College of America for the work they do in strengthening communities and making
the world a better place. In addition | wanted to recognize several important groups. First, are those of
you who are veterans. With less than 1% of the US population now serving to protect our freedoms its
more important than ever that we recognize their service and their sacrifice. Second is to thank all you
who serve in other ways, whether its those that work in the community like our clergy, the Ambassador
who serves his country, or so many of you who work in healthcare and serve to improve the lives of
others. | want to say a special thank you to my colleagues at Atlantic Health and so many other friends
from NJ who are here tonight with us. And last | wanted to particularly thank my family- my wife and
son who are here with me tonight.

| often get asked what is the most meaningful part of my job as a Cabinet Secretary? And for me that
answer is easy. lts getting to spend time with our men and women that are either actively serving or
who have served. | am particularly inspired when | spend time with those that have returned from
service who now face even greater challenges at home - many with physical injuries like lost limbs,
spinal cord injuries or traumatic brain injury and others with the invisible wounds of war like PTS. For
me this time with them is always inspiring because they readily demonstrate a philosophy that | have
come to both appreciate and value.

And so | wanted to share what | have learned from my time with these extraordinary people.

First, they are clear on their values and purpose. Living with purpose is more rewarding than
meandering around.

Second, they choose a cause they believe in- If you are doing something you don't believe in — it will
show and you wont be very effective

And third these men and women don’t take no for answer- they lead through principles and not rule
and they ignore the naysayers.

| believe the bottom line is that when you look for the right time in your life to give back or to volunteer
to help another person- | will tell you don’t delay- that time is now.

Than you again and | am so appreciative of your being here tonight to share this honor with me.
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Message

From:
Sent:
To:
Subject:

Attachments:

David Shulkin [drshulkin@aol.com]

3/12/2017 7:13:02 PM
EEEE:ailcom

plesae print and put the small version on a card
rabbinicalcards.docx; rabbinncial.docx
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I am both honored and grateful to be here tonight and | thank all of you for joining us.

I would like to thank:

the Rabbinical College of America

Veterans here with us tonight

Those that serve their communities- the Ambassador, clergy, and those who work in healthcare
Special thank you to Atlantic Health and friends from NJ

Particularly my family

Often get asked- what is the most meaningful part of my job as Cabinet Secretary?

Its getting to spend time with our men and women that have served.

Inspired by those with physical injuries and invisible wounds of war

Demonstrate a way of living that | both appreciate and value

So | wanted to share what | have learned from my time with these extraordinary people.

First, they are clear on their values and purpose. Living with purpose is more rewarding than
meandering around.

Second, they choose a cause they believe in- If you are doing something you don’t believe in — it will

show and you wont be very effective

And third these men and women don’t take no for answer- they lead through principles and not rule

and they ignore the naysayers.

| believe the bottom line is that when you look for the right time in your life to give back or to volunteer

to help another person- | will tell you don’t delay- that time is now.

Than you again and | am so appreciative of your being here tonight to share this honor with me.

VA-19-0799-E-000362
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| am both honored and grateful to be here tonight and | thank all of you for joining us. | would like to
thank the Rabbinical College of America for the work they do in strengthening communities and making
the world a better place. In addition | wanted to recognize several important groups. First, are those of
you who are veterans. With less than 1% of the US population now serving to protect our freedoms its
more important than ever that we recognize their service and their sacrifice. Second is to thank all you
who serve in other ways, whether its those that work in the community like our clergy, the Ambassador
who serves his country, or so many of you who work in healthcare and serve to improve the lives of
others. | want to say a special thank you to my colleagues at Atlantic Health and so many other friends
from NJ who are here tonight with us. And last | wanted to particularly thank my family- my wife and
son who are here with me tonight.

| often get asked what is the most meaningful part of my job as a Cabinet Secretary? And for me that
answer is easy. lts getting to spend time with our men and women that are either actively serving or
who have served. | am particularly inspired when | spend time with those that have returned from
service who now face even greater challenges at home - many with physical injuries like lost limbs,
spinal cord injuries or traumatic brain injury and others with the invisible wounds of war like PTS. For
me this time with them is always inspiring because they readily demonstrate a philosophy that | have
come to both appreciate and value.

And so | wanted to share what | have learned from my time with these extraordinary people.

First, they are clear on their values and purpose. Living with purpose is more rewarding than
meandering around.

Second, they choose a cause they believe in- If you are doing something you don't believe in — it will
show and you wont be very effective

And third these men and women don’t take no for answer- they lead through principles and not rule
and they ignore the naysayers.

| believe the bottom line is that when you look for the right time in your life to give back or to volunteer
to help another person- | will tell you don’t delay- that time is now.

Than you again and | am so appreciative of your being here tonight to share this honor with me.
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Message

From: David Shulkin [drshulkin@aol.com]

Sent: 3/16/2017 2:54:51 AM

To: Bruce Moskowitz (GG :c.com]
Subject: Re: VA

This is terrific Bruce

Sent from my iPad

> On Mar 15, 2017, at 7:35 PM, Bruce Moskowitz <_mac.com> wrote:

>
> Each sports team is going to donate one day to have therapists and orthopedists from their Tocal va
along with a veteran group to provide an educational experience on how they care for acute and chronic
injury and show the equipment they use. This will be a full day seminar donated to orthopedic veteran
care.

>

> Sent from my iPhone
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Message

From: Bruce Moskowitz (GG :c.com]

Sent: 3/15/2017 11:35:59 PM
To: drshulkin@aol.com
Subject: VA

Each sports team is going to donate one day to have therapists and orthopedists from their Tocal va along
with a veteran group to provide an educational experience on how they care for acute and chronic injury
and show the equipment they use. This will be a full day seminar donated to orthopedic veteran care.

Sent from my iPhone
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means is the attached a full proposal, but we wanted to get you at least a high level
outline to review before the weekend.

As an aside, in my initial discussions with colleagues from VA's Office of Rehabilitation
Services, | think this project has a lot of potential to bring local providers together to
share best practices. Between sports teams and the VA, | think there's an opportunity
to have a rich discussion about the management of pain, both in the acute and chronic
phases (particularly given the expertise of each group). Additionally, | think there are
some really innovative ways we could involve stakeholder groups (local Veterans,
athletes, medical schools) in the pilot as well.

To start, we began with three pilot locations (New York City, Tampa, and

Milwaukee). These three sites were based off of some work we had explored previously
with GE and the NFL. However, by no means are we limited to these three sites; | think
there would be a lot of excitement about this project across the board so more than
happy to explore feasibility at other locations as well.

Please review and let us know what you think. Always more than happy to jump onto a
quick call to answer any questions you may have. Matt's cell is [z | can be
reached at 412.779.58

Again, thanks so much for supporting these efforts!

N
I s

Director of Operations | Strategic Partnerships

(0) 202.461 1R | (m) 412.779 G0

From: NN

Sent: Wednesday, March 15, 2017 9:37 PM
To: Bruce Moskowitz

Cc: Shulkin, David J., MD; |

Subject: RE: [EXTERNAL] Sports Teams

Dear Bruce: Thanks again for taking the time to talk with us yesterday about some of
the projects you have underway with the VA, and everything else we discussed! Very
happy to be connected with you, and please let us know how the Strategic Partnerships
team can support any of your efforts.

We are emphatically on the same page with the sports team approach. We really need
to keep it simple initially. Then pivot and iterate accordingly. Definitely agree with you
on starting with a smaller pilot program for phase 1. We'll get something to you by
tomorrow on this in preparation for your meeting on Saturday.

Thanks again for your support, Bruce. Look forward to collaborating with you further on
this idea.

Sincerely,

VA-19-0799-E-000372
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From: Bruce Moskowitz [mailto Sl EEGGEEEEE 2c.com]

Sent: Wednesday, March 15, 2017 10:49 AM
To: RN
cc: R

Subject: [EXTERNAL] Sports Teams

What | think we should consider is a pilot project using 3 teams from each major sport
and include small and large cites with a VA. The focus would be on maintaining wellness
to prevent injuries and non medication strategies for acute and chronic injuries. A one
day training session and allow a veteran group to also participate.

Sent from my iPad
Bruce Moskowitz M.D.

<Sports partnership for Rehab - 3.17.17. docx>
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To start, we began with three pilot locations (New York City, Tampa, and Milwaukee). These three sites
were based off of some work we had explored previously with GE and the NFL. However, by no means
are we limited to these three sites; | think there would be a lot of excitement about this project across
the board so more than happy to explore feasibility at other locations as well.

Please review and let us know what you think. Always more than happy to jump onto a quick call to
answer any questions you may have. Matt's cell is [ I ! can be reached at 412.779. <5188

Again, thanks so much for supporting these efforts!

MS
Director of Operations | Strategic Partnerships

(0) 202.461 IR | (m) 412.77 SNE0

From: (NN

Sent: Wednesday, March 15, 2017 9:37 PM
To: Bruce Moskowitz

Cc: Shulkin, David J., MD; [T

Subject: RE: [EXTERNAL] Sports Teams

Dear Bruce: Thanks again for taking the time to talk with us yesterday about some of the projects you
have underway with the VA, and everything else we discussed! Very happy to be connected with you,
and please let us know how the Strategic Partnerships team can support any of your efforts.

We are emphatically on the same page with the sports team approach. We really need to keep it simple
initially. Then pivot and iterate accordingly. Definitely agree with you on starting with a smaller pilot
program for phase 1. We'll get something to you by tomorrow on this in preparation for your meeting
on Saturday.

Thanks again for your support, Bruce. Look forward to collaborating with you further on this idea.

Sincerely,

N
805 551 [N

From: Bruce Moskowitz [mailto S iEGGEEEEE 2c.com]

Sent: Wednesday, March 15, 2017 10:49 AM
To:

cc:

Subject: [EXTERNAL] Sports Teams

VA-19-0799-E-000375
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What | think we should consider is a pilot project using 3 teams from each major sport and include small
and large cites with a VA. The focus would be on maintaining wellness to prevent injuries and non
medication strategies for acute and chronic injuries. A one day training session and allow a veteran
group to also participate.

Sent from my iPad
Bruce Moskowitz M.D.

<Sports partnership for Rehab - 3.17.17. docx>
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explored previously with GE and the NFL. However, by no means are
we limited to these three sites; | think there would be a lot of
excitement about this project across the board so more than happy to
explore feasibility at other locations as well.

Please review and let us know what you think. Always more than happy
to jump onto a quick call to answer any questions you may have. Matt's
cell is 805.551 jJil; | can be reached at 412.779.551R8

Again, thanks so much for supporting these efforts!

BN
I s

Director of Operations | Strategic Partnerships

(0) 202.461 1R | (m) 412.779 G0

From: (NN

Sent: Wednesday, March 15, 2017 9:37 PM
To: Bruce Moskowitz

Cc: Shulkin, David J., MD; [T

Subject: RE: [EXTERNAL] Sports Teams

Dear Bruce: Thanks again for taking the time to talk with us yesterday
about some of the projects you have underway with the VA, and
everything else we discussed! Very happy to be connected with you,
and please let us know how the Strategic Partnerships team can support
any of your efforts.

We are emphatically on the same page with the sports team approach.
We really need to keep it simple initially. Then pivot and iterate
accordingly. Definitely agree with you on starting with a smaller pilot
program for phase 1. We'll get something to you by tomorrow on this
in preparation for your meeting on Saturday.

Thanks again for your support, Bruce. Look forward to collaborating
with you further on this idea.

Sincerely,

N
805 551 KRN

From: Bruce Moskowitz [mailto i iEEGGEEEEE 2c.com]
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Sent: Wednesday, March 15, 2017 10:49 AM
To: RN
ce: R

Subject: [EXTERNAL] Sports Teams

What | think we should consider is a pilot project using 3 teams from
each major sport and include small and large cites with a VA. The focus
would be on maintaining wellness to prevent injuries and non
medication strategies for acute and chronic injuries. A one day training
session and allow a veteran group to also participate.

Sent from my iPad
Bruce Moskowitz M.D.

<Sports partnership for Rehab - 3.17.17. docx>
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I s

Director of Operations | Strategic Partnerships

(0) 202.461 1R | (m) 412.779 G0

From: (NN

Sent: Wednesday, March 15, 2017 9:37 PM
To: Bruce Moskowitz

Cc: Shulkin, David J., MD; [T

Subject: RE: [EXTERNAL] Sports Teams

Dear Bruce: Thanks again for taking the time to talk with us yesterday about some of
the projects you have underway with the VA, and everything else we discussed! Very
happy to be connected with you, and please let us know how the Strategic Partnerships
team can support any of your efforts.

We are emphatically on the same page with the sports team approach. We really need
to keep it simple initially. Then pivot and iterate accordingly. Definitely agree with you
on starting with a smaller pilot program for phase 1. We'll get something to you by
tomorrow on this in preparation for your meeting on Saturday.

Thanks again for your support, Bruce. Look forward to collaborating with you further on
this idea.

Sincerely,

N
805 551 i

From: Bruce Moskowitz [mailto S iEGGEEEEEE 2c.com]

Sent: Wednesday, March 15, 2017 10:49 AM
To: RN
cc: R

Subject: [EXTERNAL] Sports Teams

What | think we should consider is a pilot project using 3 teams from each major sport
and include small and large cites with a VA. The focus would be on maintaining wellness
to prevent injuries and non medication strategies for acute and chronic injuries. A one
day training session and allow a veteran group to also participate.

Sent from my iPad
Bruce Moskowitz M.D.

<Sports partnership for Rehab - 3.17.17 . docx>

VA-19-0799-E-000381

DS_00004026



VA-19-0799-E-000382



To: Bruce Moskowitz

Cc: Shulkin, David J., MD; [T

Subject: RE: [EXTERNAL] Sports Teams

Dear Bruce: Thanks again for taking the time to talk with us yesterday about some of the projects you
have underway with the VA, and everything else we discussed! Very happy to be connected with you,
and please let us know how the Strategic Partnerships team can support any of your efforts.

We are emphatically on the same page with the sports team approach. We really need to keep it simple
initially. Then pivot and iterate accordingly. Definitely agree with you on starting with a smaller pilot
program for phase 1. We'll get something to you by tomorrow on this in preparation for your meeting
on Saturday.

Thanks again for your support, Bruce. Look forward to collaborating with you further on this idea.

Sincerely,

N
805 551 i

From: Bruce Moskowitz [mailto S iEGEEEEEE 2c.com]

Sent: Wednesday, March 15, 2017 10:49 AM
To:

cc:

Subject: [EXTERNAL] Sports Teams

What | think we should consider is a pilot project using 3 teams from each major sport and include small
and large cites with a VA. The focus would be on maintaining wellness to prevent injuries and non
medication strategies for acute and chronic injuries. A one day training session and allow a veteran
group to also participate.

Sent from my iPad
Bruce Moskowitz M.D.

<Sports partnership for Rehab - 3.17.17 docx>

VA-19-0799-E-000383
DS_00004028



VA-19-0799-E-000384



VA-19-0799-E-000385



VA-19-0799-E-000386



Message

From: David shulkin [Drshulkin@aol.com]
Sent: 3/15/2017 10:36:21 PM

To: Darin Selnick | @gmail.com]
Subject: Re: Update

Terrific

Thanks

Sent from my iPhone

> On Mar 15, 2017, at 5:59 PM, Darin Selnick <_k@gma‘i'|.com> wrote:

>
> We had our first meeting with “ and her team with the VHA staff last Monday to scope out
the effort for eHMP. It went very well and we came up with a number of ideas. We are having a follow up

meeting on Thursday to finish the initial scoping of the effort. we will then be ready to set e
next meeting which will include Apple and the 5 Centers to drill down on the technical specs.

seemed pleased with the meeting and the ideas.

>

> Darin
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Message

From: Darin Selnick [z mail.com]
Sent: 3/15/2017 9:59:28 PM
To: David shulkin [Drshulkin@aol.com]

Subject: B Uodate

We had our first meeting with |} ] BBl 2nd her team with the VHA staff last Monday to scope out the
effort for eHMP. It went very well and we came up with a number of ideas. We are having a follow up
meeting on Thursday to finish the initial scoping of the effort. We will then be ready to set up the next meeting
which will include Apple and the 5 Centers to drill down on the technical specs. [jiiJJj seemed pleased with the

meeting and the ideas.

Darin
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POLITICO Speaking Invitation for Secretary David Shulkin

DATE:
¢ Tuesday, March 21, 2017

ARRIVAL:
e O:15am
e In the green room Sec. Shulkin will be mic’d (with a wireless lav) and given light powder for the
cameras.

LOCATION:
¢ Newseum- 555 Pennsylvania Ave NW, Washington, DC 20001

FORMAT:

Before Dr. Shulkin’s arrival there will be two panels of discussion. After these conclude Dr. Shulkin will
have a 30-45 minute dialogue with Arthur Allen, POLITICO eHealth editor, and Joanne Kenan,
POLITICO Health Care editor

§:20am-9:00am
1st Panel Moderated by Joanne Kenan and Arthur Allen
Veterans Affairs experts discussing EHR and VistA

e Rep Phil Roe

e VA’s Jennifer Lee

e ¢x-VHA head and UC Davis Professor Ken Kizer

9:00am-9:30am
2nd Pane Moderated by Dan Diamond
E-Health experts discussing Health Technology
e NavHealth President Aneesh Chopra
e Averele Health’s Josh Seidman

9:25am-10/10:15am
Conversational Discussion with Arthur Allen

Questions that may be brought up:
“Some VistA Questions we’re curious about:
e  When VA will decide what to do about VistA ( We hear July 1)?
What the current position is in terms of going to a COTS?
How a decision about going to a COTS will affect current I'T work at VA?
Will current scheduling software pilots be dropped?
Will DHP work be dropped?
How can VistA’s history of innovation on IT be preserved while moving to a COTS?

Of course, VistA is only a portion of what Dr. Shulkin is concerned with. We welcome him to talk about
other initiatives and foci of his work at VA in the remainder of his talk.”

After the conversation Dr. Shulkin can take a couple of questions from the audience or twitter, moderated
by Arthur

VA-19-0799-E-000406

DS_00004051



VA-19-0799-E-000407



VA-19-0799-E-000408



VA-19-0799-E-000409



VA-19-0799-E-000410



VA-19-0799-E-000411
DS_00004056



VA-19-0799-E-000412



Message

From: EEE G .com]
Sent: 3/16/2017 9:12:11 AM

To: David Shulkin [drshulkin@aol.com]

Subject: Updated Wharton Healthcare Management Presentation

Attachments: 2017 03 17 -5 Wharton Healthcare Management.pptx

Almost there, I need to find the moonshine photo from your other slides.

VA-19-0799-E-000413
DS_00004058



VA-19-0799-E-000414



VA-19-0799-E-000415



VA-19-0799-E-000416



VA-19-0799-E-000417



VA-19-0799-E-000418



VA-19-0799-E-000419



VA-19-0799-E-000420



VA-19-0799-E-000421



VA-19-0799-E-000422



VA-19-0799-E-000423



VA-19-0799-E-000424



VA-19-0799-E-000425



VA-19-0799-E-000426



VA-19-0799-E-000427



VA-19-0799-E-000428



VA-19-0799-E-000429



VA-19-0799-E-000430



VA-19-0799-E-000431



VA-19-0799-E-000432



VA-19-0799-E-000433



VA-19-0799-E-000434



VA-19-0799-E-000435



VA-19-0799-E-000436



VA-19-0799-E-000437



VA-19-0799-E-000438



VA-19-0799-E-000439



VA-19-0799-E-000440



VA-19-0799-E-000441



VA-19-0799-E-000442



VA-19-0799-E-000443



VA-19-0799-E-000444



VA-19-0799-E-000445



VA-19-0799-E-000446



VA-19-0799-E-000447



VA-19-0799-E-000448



VA-19-0799-E-000449



VA-19-0799-E-000450



VA-19-0799-E-000451



VA-19-0799-E-000452



VA-19-0799-E-000453



VA-19-0799-E-000454



VA-19-0799-E-000455



VA-19-0799-E-000456



VA-19-0799-E-000457



VA-19-0799-E-000458



VA-19-0799-E-000459



VA-19-0799-E-000460



VA-19-0799-E-000461



VA-19-0799-E-000462



VA-19-0799-E-000463



VA-19-0799-E-000464



VA-19-0799-E-000465



VA-19-0799-E-000466



VA-19-0799-E-000467



VA-19-0799-E-000468



VA-19-0799-E-000469



VA-19-0799-E-000470



VA-19-0799-E-000471



Message

From: David shulkin [Drshulkin@aol.com]
Sent: 3/16/2017 11:14:50 AM

To: Poonam Alaigh ([N otmail.com]
Subject: Re: Where are you today

I am going at 11 am today
Sent from my iPhone

> On Mar 16, 2017, at 6:18 AM, Poonam Alaigh <_wotma‘i1.com> wrote:

>

> Before heading to the evening event - I want to see if I can hitch a ride with you from Newark NJ Penn
station and head to the event with you

>

> Sent from my iPhone
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Message

From: Poonam Alaigh [l otmail.com]
Sent: 3/16/2017 10:18:04 AM

To: David Shulkin [drshulkin@aol.com]
Subject: Where are you today

Before heading to the evening event - I want to see if I can hitch a ride with you from Newark NJ Penn
station and head to the event with you

Sent from my iPhone
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Message

From: P [[ifrenchangel59.com]

Sent: 3/16/2017 9:33:36 PM

To: David shulkin [drshulkin@aol.com]
Subject: Agenda

Attachments: President Trump Agenda 031817 (3).pdf

David,

Please read the attached Agenda and let me know if you think we should add or change anything.
I will share this agenda with the President and Jared Kushner.

Please let me know as soon as possible.

Thank you,
lke
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Thank
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Mobile
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Inc.
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1st
Floor -
Suite
100
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ay. I
wanted
to put
you in
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with
Poona
m
Alaigh,
whom
I also
spoke
with
yesterd
ay
afterno
on. We
would
like to
learn
more
about
the
invento
ry
control
compa
ny that
Johns
Hopkin
s has
set

up. Co
uld
you
put us
in
touch
with
someo
ne
directl
y?

Sincere
ly,
Aaron
Mosko
witz
Execut
ive
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Message

From: David shulkin [Drshulkin@aol.com]

Sent: 6/8/2017 4:08:53 PM

To: Bruce Moskowitz ([IIEGGEEEEE - :c.com!
Subject: Re: Canaduigua VA

Let me get the details first

Sent from my iPhone

Oon Jun 8, 2017, at 11:45 AM, Bruce Moskowitz <_mac.com> wrote:

>
>
> If you do I can set up a call I believe the request to modernize it at huge cost is proceeding
>
> Sent from my iPhone

>> On Jun 8, 2017, at 8:36 AM, David shulkin <Drshulkin@aol.com> wrote:

>> 0k thanks

>>

>> Sent from my iPhone

>>

>>> On Jun 8, 2017, at 11:19 AM, Bruce Moskowitz <_mac.com> wrote:
>>>

>>> The University of Rochester 1is interested in the public private partnership model. If you want to
pursue let me know

>>>

>>> Sent from my iPhone

>>
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Message

From: Bruce Moskowitz [_mac.com]

Sent: 6/8/2017 3:45:51 PM
To: David shulkin [Drshulkin@aol.com]
Subject: Re: Canaduigua VA

If you do I can set up a call I believe the request to modernize it at huge cost is proceeding
Sent from my iPhone

> On Jun 8, 2017, at 8:36 AM, David shulkin <Drshulkin@aol.com> wrote:

>
> 0k thanks
>
>

Sent from my iPhone
>
>> On Jun 8, 2017, at 11:19 AM, Bruce Moskowitz <_mac.com> wrote:
>>
>> The University of Rochester is interested in the public private partnership model. If you want to
pursue let me know
>>
>> Sent from my iPhone
>
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Message

From: David shulkin [Drshulkin@aol.com]

Sent: 6/8/2017 3:36:08 PM

To: Bruce Moskowitz [—mac.com]
Subject: Re: Canaduigua VA

ok thanks

Sent from my iPhone

> On Jun 8, 2017, at 11:19 AM, Bruce Moskowitz <—mac.com> wrote:

>
> The University of Rochester 1is interested in the public private partnership model. If you want to
pursue let me know

>

> Sent from my iPhone
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social development, such as represented by the proximity of and
connection between the library and the Crown Center. Lately Hampshire
has re-committed to health and wellness as integral to its education
alongside scholarship. Do vou remember this being the case when you were
a student?

In your carcer have you seen examples of the connection between
intellectual development and health and wellness, in ways that may be of
interest to our students and the Hampshire comnmunity, or that may
validate that Hampshire is right to stress these equally in education?

Your Division III thesis focused on whether a pharmaceutical might be
used to slow the aging process. Did you continue this research at all
after Hampshire, and do you still follow this ficld of medicine? Have
you seen any progress in this field? (SN s2ys be wishes
you'd discovered a way to slow aging, because, he says, "Look at me
now." ;-

What attracted you to accept the opportunity in 2015 to serve in the
public sector as Under Secretary and Chief Executive in the Dept of
Veterans Affairs?

What attracted you to accept the opportunity this vear to continue your
service to the agency and the nation as Secretary of Veterans Affairs?

Did vou practice community engagement or civic service/engagement as
part of your undergraduate studies at Hampshire? If so, do you feel
Hampshire's mission that includes ethical citizenship and community
service/engagement had any relevance to your work in the private sector
or more recently in the public sector?

Do you feel your education at Hampshire prepared you differently than
your fellow physicians who attended more traditional college premed
programs, and if so, how?

Would you have advice for undergraduate college students today generally
and for those who seck to work in medicine, regarding making the most of
a college education and its value in preparing for a carcer? Do you sce
needs in vour field that might be best met by graduating students, such

as if students were to focus on developing specific capacities?

Since vou served as a student member of the task force that performed

the Ten Year Review of Hampshire with President Adele Simmons -- are you

surprised by anything in the way the College has progressed since your
graduation, as we approach the College's 50th anniversary in 20207

Would you have advice for college students on communicating with
government officials, as students seck to feel better represented by and
to influence decisions of their government officials, whether in the
executive branch or legislative branch?

VA-19-0799-E-001132
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leadership here in the

department. Before | do that do you
have any days which are especially
good or bad? I'm hoping to get as
much done in a day as possible, though
if you prefer I can try to spread it out
over several.

Thanks,

White House Liaison
Department of Veterans Affairs
202-461 {51 office

202-817 {510 cell

VA-19-0799-E-001143
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Wanted to follow up with you since last week’s meeting with Dr.
Shulkin. He’s asked that | set you up with follow up interviews with
some of the senior leadership here in the department. Before | do that
do you have any days which are especially good or bad? I’'m hoping to
get as much done in a day as possible, though if you prefer | can try to
spread it out over several.

Thanks,

White House Liaison
Department of Veterans Affairs
202-461 IR office

202-817 {510 ce!l

VA-19-0799-E-001155
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Thanks,

White House Liaison
Department of Veterans Affairs
202-461 {1 office

202-817 1510 cell
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especially good or bad? I'm hoping to get as much done in a day as possible, though if you prefer | can try to spread it
out over several.

Thanks,

White House Liaison
Department of Veterans Affairs
202-461 {515 office

202-817 1R ce!l
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Great to catch up over the weekend!
It is exciting to hear that you are looking to stay on with the new VA team. They're lucky
to keep you.

| am enthusiastic about exploring opportunities that might be available within the new
administration and I've attached my CV and Resume for review.

| am prepared to serve in whatever capacity aligns with my skill set and or best serves
the needs of the administration. Consider me completely adaptable to whatever the
mission requires.

As you know, I've spent the past nine months as a VA attending physician with the
Puget Sound VA Healthcare system as a way to serve those who have served. This
has enabled me to experience first hand some of the challenges facing the VHA from
both the provider and patient perspectives. It has further emboldened my desire to try
to make a difference on behalf of the veteran. Although | think there are many positive
changes within the VHA, there’s plenty lefttodoand . . . I'm all in!

Looking forward.

Thanks for your consideration,
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mission requires.

As you know, I've spent the past nine months as a VA attending physician with the
Puget Sound VA Healthcare system as a way to serve those who have served. This
has enabled me to experience first hand some of the challenges facing the VHA from
both the provider and patient perspectives. It has further emboldened my desire to try
to make a difference on behalf of the veteran. Although | think there are many positive
changes within the VHA, there’s plenty lefttodoand . . . I'm all in!

Looking forward.

Thanks for your consideration,
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CURRICULUM VITAE

PERSONAL INFORMATION

Office:

VA Puget Sound Healthcare
American Lake Division
9600 Veterans Drive
Tacoma, Wa 98493
253-532

Home:

SR :shin:ton (R

Cell: 425218 {8

Email: [ ac com
EDUCATION

Undergraduate:
July 1975 - June 1979

Graduate:
July 1986 - July 1987

Medical School:
July 1988 - May 1992

Internship:
July 1992 — June 1993

Residency:
July 1995 — June 1998

FACULTY POSITIONS

May, 1987 — June, 1988

July 2001 — July 2003

July 2001 — July 2003

July 2003 - May 2008
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July 2003 — July 2008

August 2008 — January 2013

December 2008 — January 2013

HOSPITAL POSITI HELD

June 1992 — July 1993

July 1993 — August 1994

Aug 1994 - June 1995

June 1995 — July 1998

July 1998 — July 2000

July 2000 — July 2001

July 2002-July 2003

July 2001 — July 2003

July 2010 — July 2012

April 2015 - present
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PHYSICIAN EMPLOYMENT TIMELINE

HONORS/AWARDS

BOARD CERTIFICATION

LICENSURE

PROFESSIONAL AFFILIATIONS
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EDITORIAL RESPONSIBILTIES

NATIONAL RESPONSIBILITIES

SPORTS MEDICINE RESPONSIBILITIES

BIBLIOGRAPHY

L.
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PRESENTATIONS
1.

2.
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18.

19.

20.

21.

22

23.

24,

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.
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(425) 218

-Professional Resume-
Arwmd-Winning Medical and Military Lender

EXECUTIVE SUMMARY

EDUCATION, AWARDS, CERTIFICATION, LICENSURE & AFFILIATIONS

MILITARY AND MILITARY-MEDICAL EXPERIENCE HIGHLIGHTS
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MILITARY AND MILITARY-MEDICAL EXPERIENCE HIGHLIGHTS, Conmvuep

&
®
®

PHYSICIAN EMPLOYMENT CHRONOLOGY

HOSPITAL POSITIONS CHRONOLOGY

NATIONAL LEADERSHIP ROLES

Professional references and Professional Curriculum Vitae available on request
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To: Selnick, Darin
Cc: Leinenkugel, Jake
Subject: [EXTERNAL] TPs for listening session

Darin, could you write up some draft talkers for the president for this Friday's listening session
with VSOs? Thanks!

VA-19-0799-E-001201
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Talking Points for POTUS Listening Session with VSOs
(Implementing the Vision and 10 point plan to reform the Department of Veterans Affairs)
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Darin, could you write up some draft talkers for the president for this Friday's listening session
with VSOs? Thanks!

<WH Talking Points for POTUS with VSOs 031417.docx>
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Talking Points for POTUS Listening Session with VSOs
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Message

From: David shulkin [Drshulkin@aol.com]

Sent: 4/26/2017 2:04:04 AM

To: Bruce Moskowitz (GGG :c.com]
Subject: Re: VA

ok i wasnt sure

Sent from my iPhone

> On Apr 25, 2017, at 6:43 PM, Bruce Moskowitz <_mac.com> wrote:

z Advisory

z Sent from my iPhone

z> on Apr 25, 2017, at 6:19 PM, David shulkin <Drshulkin®@aol.com> wrote:

zz Bruce- are they thinking as advisory or would they consider a full time position?

zz Sent from my iPhone

z; on Apr 25, 2017, at 5:27 PM, Bruce Moskowitz <_mac.com> wrote:

zzz Thank you I have CcC'd the Secretary David Shulkin and acting undersecretary Poonam Alaigh.
zzz Sent from my iPad

>>> Bruce Moskowitz M.D.

>>>
>>>> On Apr 25, 2017, at 5:01 PM, _ [ | _@URMC.Rochester.edu> wrote:
>>>>

>>>> Dear Bruce,

>>>>

>>>> A few weeks ago you wrote that you have the opportunity to have someone with Medical IT experience
go to wWashington to work with the VA IT Team. The VA team is looking for individuals with expertise

in the following areas: (1) Help the VA exchange electronic health care information with academic
medical centers. (2) Help the VA implement a new electronic medical record platform?

>>>>

>>>> I would like to introduce you to two senior members of our Medical Information Technology team who
are very interested in working with the VA IT Team in Washington DC. Wwe met with them yesterday, and
they would 1ike to hear more. Their names and contact information are as follows:

>>>>
>>>> Dr. Chief Medical Information officer and also Director of Medical Informatics at the
University of Rochester Medical Center

>>>> _JRMC. Rochester.edu

>>>>

>>>> Mr. Chief Information officer at the University of Rochester Medical Center

>>>> URMC.Rochester.edu

>>>>

>>>> Please feel free to contact them or have a member of your team contact them. We are very interested
in working with the VA and the VA IT Team.

>>>>

>>>> Yours

>>>>

>>>>

>>>>

>>>>

>>>>

>>>> On 4/25/17, 2:39 PM, "Bruce Moskowitz" <_mac.com> wrote:

>>>>

>>>> Yes I have to be at whitehouse Thursday so need it soon. Thank you

>>>>

>>>> Sent from my iPhone

>>>>

>>>>> 0On Apr 25, 2017, at 2:28 PM, _ [ | _@URMC.Rochester.edu> wrote:
>>>>>

>>>>> Dear Bruce,

>>>>>

>>>>> We have two senior members of our Medical Information Technology team who are very interested in
working with the VA IT Team in Washington DC. We met with them yesterday, and they would like to hear
more. Their names are:

>>>>>

VA-19-0799-E-001211
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>>>>>

>>>>>
>>>>>
>>>>>
>>>>>
>>>>>
>>>>>
>>>>>
>>>>
>>>>
>>>>
>>

Dr. * Chief Medical Information officer and also Director of Medical Informatics at the
University of Rochester Medical Center

Mr. _ Chief Information Officer at the University of Rochester Medical Center

Shall I give you their contact information?

yours
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Message

From: Bruce Moskowitz (G :c.com]

Sent: 4/25/2017 10:43:34 PM

To: David shulkin [Drshulkin@aol.com]
Subject: Re: VA

Advisory

Sent from my iPhone

on Apr 25, 2017, at 6:19 PM, David shulkin <Drshulkin®@aol.com> wrote:

Bruce- are they thinking as advisory or would they consider a full time position?

Sent from my iPhone

>> On Apr 25, 2017, at 5:27 PM, Bruce Moskowitz <_mac.com> wrote:

>> Thank you I have cC'd the Secretary David Shulkin and acting undersecretary Poonam Alaigh.

>> Sent from my iPad
>> Bruce Moskowitz M.D.

>>
>>> On Apr 25, 2017, at 5:01 PM, _ [ | _@URMC.Rochester.edu> wrote:

>>>

>>> Dear Bruce,

>>>

>>> A few weeks ago you wrote that you have the opportunity to have someone with Medical IT experience go
to Washington to work with the VA IT Team. The VA team is looking for individuals with expertise in

the following areas: (1) Help the VA exchange electronic health care information with academic medical
centers. (2) Help the VA implement a new electronic medical record platform?

>>>

>>> I would Tike to introduce you to two senior members of our Medical Information Technology team who
are very interested in working with the VA IT Team in washington DC. we met with them yesterday, and
they would 1ike to hear more. Their names and contact information are as follows:

>>>
>>> Dr. ” Chief Medical Information Officer and also Director of Medical Informatics at the
University of Rochester Medical Center

>>> —JRMC.Rochester.edu

>>>

>>> Mr. Chief Information Officer at the University of Rochester Medical Center

>>> URMC.Rochester.edu

>>>

>>> Please feel free to contact them or have a member of your team contact them. We are very interested
in working with the VA and the VA IT Team.

>>>

>>> Yours

>>>

>>>

>>>

>>>

>>>

>>> On 4/25/17, 2:39 PM, "Bruce Moskowitz" <_mac.com> wrote:

>>>

>>> Yes I have to be at whitehouse Thursday so need it soon. Thank you

>>>

>>> Sent from my iPhone

>>>

>>>> On Apr 25, 2017, at 2:28 PM, _ [ | _@URMC.Rochester.edu> wrote:
>>>>

>>>> Dear Bruce,

>>>>

>>>> We have two senior members of our Medical Information Technology team who are very interested in
working with the VA IT Team in Washington DC. We met with them yesterday, and they would Tike to hear
more. Their names are:

>>>>

>>>> Dr. m Chief Medical Information officer and also Director of Medical Informatics at the
University of Rochester Medical Center
>>>>

>>>> Mr. _ Chief Information officer at the University of Rochester Medical Center
>>>>
>>>> Shall I give you their contact information?
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>>>>

>>>> Yours
>>>

>>>

>>>

>
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Message

From: David shulkin [Drshulkin@aol.com]

Sent: 4/25/2017 10:19:32 PM

To: Bruce Moskowitz [_mac.com]
Subject: Re: VA

Bruce- are they thinking as advisory or would they consider a full time position?

Sent from my iPhone

> On Apr 25, 2017, at 5:27 PM, Bruce Moskowitz <_mac.com> wrote:

>

> Thank you I have cC'd the Secretary David Shulkin and acting undersecretary Poonam Alaigh.

>

> Sent from my iPad

> Bruce Moskowitz M.D.

>

>> On Apr 25, 2017, at 5:01 PM, _ [ | _RMC.Rochester.edu> wrote:

>>

>> Dear Bruce,

>>

>> A few weeks ago you wrote that you have the opportunity to have someone with Medical IT experience go
to Washington to work with the VA IT Team. The VA team is looking for individuals with expertise in

the following areas: (1) Help the VA exchange electronic health care information with academic medical
centers. (2) Help the VA implement a new electronic medical record platform?

>>

>> I would 1like to introduce you to two senior members of our Medical Information Technology team who are
very interested in working with the VA IT Team in Washington DC. we met with them yesterday, and they
would 1ike to hear more. Their names and contact information are as follows:

>>

>> Dr. m Chief Medical Information Officer and also Director of Medical Informatics at the
University of Rochester Medical Center
> A << . <ochester . cdu

>>
>> Chief Information officer at the University of Rochester Medical Center
>> URMC.Rochester.edu

>>

>> Please feel free to contact them or have a member of your team contact them. wWe are very interested 1in
working with the VA and the VA IT Team.

>>

>> Yours

>>

>>

>>

>>

>>

>> on 4/25/17, 2:39 PM, "Bruce Moskowitz" _mac.com> wrote:

>>

>> Yes I have to be at whitehouse Thursday so need it soon. Thank you

>>

>>  Sent from my iPhone

>>

>>> On Apr 25, 2017, at 2:28 PM, _ [ | <_@URMC.Rochester.edu> wrote:
>>>

>>> Dear Bruce,

>>>

>>> We have two senior members of our Medical Information Technology team who are very interested 1in
working with the VA IT Team in Washington DC. We met with them yesterday, and they would like to hear
more. Their names are:

>>>

>>> Dr. m Chief Medical Information officer and also Director of Medical Informatics at the
University of Rochester Medical Center
>>>

>>> Mr._ Chief Information officer at the University of Rochester Medical Center
>>>

>>> Shall I give you their contact information?

>>>

>>> Yours

>>

>>

>>
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Message

From: Bruce Moskowitz [_mac.com]

Sent: 4/25/2017 9:27:01 PM

To: _I [_URMC.Rochester.edu]

CcC: _RMC.Rochester.edu]; _l [_URMC.Rochester.edu];
_)urmc.rochester.edu]; David shulkin [drshulkin@aol.com]; Poonam Alaigh
[_10tmai|.com]

Subject: Re: VA

Thank you I have cC'd the Secretary David Shulkin and acting undersecretary Poonam Alaigh.

Sent from my iPad
Bruce Moskowitz M.D.

on Apr 25, 2017, at 5:01 PM, _ [ | <_@URMC.Rochester.edu> wrote:

>
>
> Dear Bruce,

>

> A few weeks ago you wrote that you have the opportunity to have someone with Medical IT experience go
to Washington to work with the VA IT Team. The VA team is looking for individuals with expertise in
the following areas: (1) Help the VA exchange electronic health care information with academic medical
centers. (2) Help the VA implement a new electronic medical record platform?

>

> I would like to introduce you to two senior members of our Medical Information Technology team who are
very interested in working with the VA IT Team in Washington DC. We met with them yesterday, and they
would 1ike to hear more. Their names and contact information are as follows:

>
> Dr. Chief Medical Information officer and also Director of Medical Informatics at the
uni chester Medical Center

> RMC.Rochester.edu

>

> Chief Information officer at the University of Rochester Medical Center

> t@QURMC.Rochester.edu

>
> Please feel free to contact them or have a member of your team contact them. We are very interested in
working with the VA and the VA IT Team.

>
> Yours

. gz

>

>

>

>

> on 4/25/17, 2:39 PM, "Bruce Moskowitz" <_mac.com> wrote:

>

> Yes I have to be at whitehouse Thursday so need it soon. Thank you

>

> Sent from my iPhone

>

>> On Apr 25, 2017, at 2:28 PM, _ [ | _RMC.Rochester.edu> wrote:
>>

>> Dear Bruce,

>>

>> We have two senior members of our Medical Information Technology team who are very interested 1in
working with the VA IT Team in Washington DC. We met with them yesterday, and they would like to hear
more. Their names are:

>>
>> Dr. m Chief Medical Information Officer and also Director of Medical Informatics at the
University ofT Rochester Medical Center

>>

>> Mr. _ Chief Information officer at the University of Rochester Medical Center
>>

>> Shall I give you their contact information?

>>

>> Yours

> i

>

>

>
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Message

From: David shulkin [Drshulkin@aol.com]
Sent: 3/14/2017 2:23:11 PM

To: Darin Selnick [l @gmail.com]
Subject: Re: Book

I am around today and tommorow - just check with - for a time

Sent from my iPhone

> On Mar 14, 2017, at 10:05 AM, Darin Selnick <_k@gma‘i'|.com> wrote:

z If you have a couple of minutes, I have a book I would like to give you that I think you would enjoy.
>

>

Darin
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Message

From: Darin Selnick [ ©cmail.com]
Sent: 3/14/2017 2:05:02 PM

To: David shulkin [Drshulkin@aol.com]
Subject: Book

If you have a couple of minutes, I have a book I would like to give you that I think you would enjoy.

Darin
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Message

From: David shulkin [Drshulkin@aol.com]
Sent: 3/16/2017 11:19:08 AM

To: Ike Perimutter [[Jillfrenchangel59.com]
Subject: Tom Bowman

Tom Bowman- i am so glad that you'll get to meet Dr Poonam Alaigh Saturday, the person I hope will
replace my old job.

By chance my preferred candidate for Deputy, Tom Bowman, will be down in Florida for the weekend. If you
wanted to meet him this weekend let me know and i can ask him to stop by at any time.

David

Sent from my iPhone
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Lessons from Service.... And Life

David J. Shulkin MD
The 9t Secretary of US Department of Veterans Affairs
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while at the same time modernizing VA in areas that are essential for our veterans. My budget

reflects this commitment to VA.

Sent from Gmail Mobile
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Message

From: David Shulkin [drshulkin@aol.com]

Sent: 3/14/2017 10:45:03 PM

To: vacodjs1@va.gov; [ ::i .com
Subject: Messages from POTUS

1. Thank you to the VSO's for their work on behalf of our country's Veterans.
The Secretary tells me how supportive and helpful they are of our efforts to transform VA

2. We need your support to pass Accountability legislation and get rid of those that should not
be working in VA

3. We need your support in Appeals Modernization legislation to fix a broken system.
4. We are working hard to revise the Choice program and to give veterans more choice in their care

while at the same time modernizing VA in areas that are essential for our veterans. My budget
reflects this commitment to VA.
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Message

From: Poonam Alaigh [l otmail.com]
Sent: 3/13/2017 7:40:43 AM

To: David Shulkin [drshulkin@aol.com]
Subject: Follow up from yesterday

Regardless of what happens with Jen and her issues, | am going to proceed to move Suicide Prevention under
me unless you tell me otherwise. It is about our veterans and no matter who the leader is, it does not belong

in a policy shop where implementing the program is ineffective. And | plan to let her know today when | meet
her.

Also, a heads up, | did let Vivieca know about some of this percolating on Friday- it was about protecting you,
while trying to see if there was anything else since Jen had dinner with Vivieca on Thursday night. Vivieca also
says that there have been rumblings about her poor leadership and the morale of 10P being so poor- but didnt
bring it to your attention because she knows that she has direct access to you and how you feel about her. She
did teil me that Jen was asking her information about the Commission.
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"It is imperative that VA continue to take steps to manage their data with
analytics that can assist in managing the population health — efforts that are
becoming commonplace in the private sector," said a CEQ. "With the right
analytics engine behind them, the VA could quickly and easily identify systemic
inefficiencies and waste such as overuse or misuse of supplies, tests or services,
performance variation across the 150-plus VA hospitals and thousands of
clinicians."

But the VA can offer lessons for the private sector too, which continues to wrestle
with challenges that veterans' health leaders already conquered years ago.

"The world can learn from the VA that — interoperability can be achieved even
with technology that would otherwise be considered old-school," said one
founder. "There's no excuse for the big commercial players other than self-
interest."

"The lesson of the VA for others, which nearly everyone knows other than the
VA, is to stop treating complex EHRs as do-it-yourself efforts," added a venture
capitalist. "No single provider entity — no matter the size — has the talent,
discipline, scale or resources to do this well."

Sent from my iPad
Bruce Moskowitz M.D.
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Sent from my iPad
Bruce Moskowitz M.D.
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Message

From: David shulkin [Drshulkin@acl.com]
Sent: 3/15/2017 8:22:22 PM

To: Jennifer Lee [[ISII:ail.com]
Subject: Re: GAQO hearing went well

Thats great! Proud of you both

Sent from my iPhone

Oon Mar 15, 2017, at 4:16 PM, Jennifer Lee <-gma'i'l.com> wrote:
Tillis, Tester, Rounds, Brown, Murray were there

It was quite short and very mellow, not hostile at all
did wonderful as always

Tester was concerned about Fort Harrison; also asked about sterile processing
Rounds asked about whether we are duplicating admin costs for Choice care when we process payment?

Boozman asked about IT; he requested a demo of EHMP and JLV after the meeting

VVVVVVVVVVVYVYVYV
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Message

From: Jennifer Lee [[IIIE:ail.com]
Sent: 3/15/2017 8:16:40 PM
To: David Shulkin [drshulkin@aol.com]
Subject: GAOQ hearing went well

Tillis, Tester, Rounds, Brown, Murray were there

It was quite short and very mellow, not hostile at all
B did wonderful as always

Tester was concerned about Fort Harrison; also asked about sterile processing
Rounds asked about whether we are duplicating admin costs for Choice care when we process payment?

Boozman asked about IT; he requested a demo of EHMP and JLV after the meeting

VA-19-0799-E-001290
DS_00004937



VA-19-0799-E-001291



VA-19-0799-E-001292



VA-19-0799-E-001293



Message

From: Bruce Moskowitz (GG c.com]

Sent: 3/14/2017 11:50:35 PM

To: David shulkin [Drshulkin@aol.com]

cc: Poonam Alaigh [N otmail.com]
Subject: Re: VA mental Heath

I agree this does not get us anywhere but another study. we could do a Tot better just by getting the DOD
to work together and work on early detection and prevention strategy.

Sent from my iPad
Bruce Moskowitz M.D.

> Onh Mar 14, 2017, at 7:45 PM, David shulkin <Drshulkin@aol.com> wrote:

>

> Bruce- Tet me know what you think

>

> He is recommending an IOM or IOM- Tlike study group. Six to 18 months and at that point
recommendations- we loose 7000 vets a year- i think this is too long and we've studied this many times-
i think we need to short cut the process- get best thinking and go to implementation.

>

> Maybe you have a different thought

>

> David

>

> Sent from my iPhone

>> On Mar 14, 2017, at 7:25 PM, Bruce Moskowitz <_mac.com> wrote:

>> Thank you David and I will review.

>> <Mental Health care for Military.docx>

>> Sent from my iPad
>> Bruce Moskowitz M.D.
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Message

From: David shulkin [Drshulkin@aol.com]
Sent: 3/14/2017 11:45:23 PM

To: Bruce Moskowitz [_mac.com]
CcC: Poonam Alaigh [_10tmai|.com]

Subject: Re: VA mental Heath

Bruce- let me know what you think

He 1is recommending an IOM or IOM- like study group. Six to 18 months and at that point recommendations-
we loose 7000 vets a year- i think this is too long and we've studied this many times- 1 think we need
to short cut the process- get best thinking and go to implementation.

Maybe you have a different thought

David

Sent from my iPhone

on Mar 14, 2017, at 7:25 PM, Bruce Moskowitz <_mac.com> wrote:

Thank you David and I will review.

<Mental Health Care for Military.docx>

Sent from my iPad

>
>
>
>
>
>
>
>
>
> Bruce Moskowitz M.D.
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Message

From: Bruce Moskowitz (GGG 2c.com]

Sent: 3/14/2017 11:25:20 PM

To: B ;o -columbia.edu
CC: drshulkin@aol.com

Subject: VA mental Heath

Attachments: Mental Health Care for Military.docx; Untitled attachment 08064.txt

Thank you David and I will review.
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Sent from my iPad

Bruce Moskowitz M.D.
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Message

From: David shulkin [Drshulkin@aol.com]
Sent: 3/15/2017 2:14:53 PM
To: CEE G .com]

Can you send me the chart to aol

Sent from my iPhone
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1. The work of |G Head. Neck and Spine Committee is resource
that we must draw on to identify possible research targets. Some of the research
areas that were mentioned were:

Sensors — Committee

Diagnostics — Committee

CTE and the work being done at BU — [}
NFLPA Harvard Study — [l

Neuropsychological outcomes — [RGB
Biomarkers — Committee

Return to play criteria — |Gz

GE/Siemens Imaging Study — KN
DoD/NCAA Care Coalition — [z

Longitudinal studies — Committee

2. Isensed general agreement that rather than fund a number of smaller studies,
we should look at how we might use this commitment to leverage promising
research that is currently in progress (e.g., Care Coalition, Track-TBI,
GE/Siemens).

3. When we asked the question what are the greatest needs/requirements of the
NFL, my notes indicate that the two most mentioned were diagnostics and
longitudinal outcomes. Please, if you disagree, your thoughts are welcome.

4. It is important to look at both genders and not just football.

5. And finally, I believe that we all agreed that we attempt to insure that the
NFL’s investment provided something of use -- a diagnostic, treatment or finding
that would be of use to the “patient”, not basic science for science’s sake and that
we would try to bridge the translational valley of death.

Given all of the above, and our 6 month target for a research recommendation, I
believe that we agreed that we needed to have the opportunity to talk to some of
the research teams or PI’s where an investment by the NFL could make a
difference by leveraging money already spent. I see two ways of accomplishing
that task — a schedule of SAB calls/Skype sessions that Amy and I attempt to
coordinate with researchers or one or two in-person meetings that we schedule in
the next 6 months. What is your preference, in-person or calls?

What are the research opportunities that we should explore? There are at least 6
above that I believe we should do a deep into but rather than me list them, I would
appreciate it if each of you would provide your list.
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UCLA HEALTH SCIENCES IMPORTANT WARNING: This email (and any attachments) is
only intended for the use of the person or entity to which it is addressed, and may contain
information that is privileged and confidential. You, the recipient, are obligated to maintain it in
a safe, secure and confidential manner. Unauthorized redisclosure or failure to maintain
confidentiality may subject you to federal and state penalties. If you are not the intended
recipient, please immediately notify us by return email, and delete this message from your
computer.
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Message

From: Poonam Alaigh [l otmail.com]

Sent: 3/22/2017 1:14:03 AM

To: Bruce Moskowitz [ :c.com]; David shulkin [Drshulkin@aol.com]
Subject: Re: Meeting points

Sounds like a plan- David, will you coordinate a time that works for you and then we can confirm. Evenings
and weekends should also work if that is better for all 3 of us.

From: Bruce Moskowitz <G :c.com>
Sent: Tuesday, March 21, 2017 8:04 AM

Te: David shulkin

Cc: Poonam Alaigh

Subject: Re: Meeting points

3 of us then when we have details ike and Marc to talk with us
Sent from my iPhone

>0n Mar 21, 2017, at 7:45 AM, David shulkin <Drshulkin@aol.com> wrote:

>

>This is a great list

>

> Should the call be the three of us? Or should we add Marc or ike?

>

> Sent from my iPhone

>

>>0n Mar 21, 2017, at 7:03 AM, Bruce Moskowitz <G :c.com> wrote:

>>

>> One point | left out that was discussed is money saved would stay at the VA.

>> Aside from agreeing to the list you had our additional considerations were approved. The main one is if we save or make money
this will stay in the VA system as a discretionary fund for the Secretary.

>> The following additional points is what we will need to work on and supply the details:

>>

>>We have an agreement to add new residency slots with a 5 year commitment to care for Veterans

>>

>> Agreement to have a close working relationship with the DOD in health care

>>

>> Provide a comprehensive plan for Telemedicine.

>>

>> Marc to coordinate preventing fraud and abuse and to develop a program to prevent over utilization in the private sector
>>

>> lke To improve licensing new technology. { am to work on funding for research including having private foundations contribute.
>>

>> | will work with the private sector and the VA to insure patients who go to the private sector are seen promptly and quality of
care is maintained.

>>

>> Preventative Medicine, women's health care and maternal care

>>

>> This will give you time to consider each item before we have a conference call.

VA-19-0799-E-001314
DS_00004961



>>
>>
>> Sent from my iPad

>> Bruce Moskowitz M.D.

>
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Message

From:
Sent:
To:

CC:
Subject:

3 of us then when we have details ike and Marc to talk with us

Bruce Moskowitz [_mac.com]

3/21/2017 12:04:38 PM
David shulkin [Drshulkin@aol.com]

Poonam Alaigh [_10tmai|.com]

Re: Meeting points

Sent from my iPhone

VVVVVYVVYVY

VVVVVYVYV LV YVYVY
VVVVVVYV HVVVYV

>>

Oon Mar 21, 2017, at 7:45 AM, David shulkin <Drshulkin@aol.com> wrote:
This is a great list
Should the call be the three of us? Or should we add Marc or Ike?
Sent from my iPhone

on Mar 21, 2017, at 7:03 AM, Bruce Moskowitz <_mac.com> wrote:

one point I Teft out that was discussed is money saved would stay at the VA.

Aside from agreeing to the list you had our additional considerations were approved. The main one is
we save or make money this will stay in the VA system as a discretionary fund for the Secretary.

The following additional points is what we will need to work on and supply the details:

Agreement to have a close working relationship with the DOD in health care

Provide a comprehensive plan for Telemedicine.

we have an agreement to add new residency slots with a 5 year commitment to care for Veterans

>> Marc to coordinate preventing fraud and abuse and to develop a program to prevent over utilization in
the private sector

>>

>> Ike To improve licensing new technology. I am to work on funding for research including having private
foundations contribute.

>>

>> I will work with the private sector and the VA to insure patients who go to the private sector are
seen promptly and quality of care is maintained.

>>

>> Preventative Medicine, women's health care and maternal care

>>

>> This will give you time to consider each item before we have a conference call.

>>
>>

>> Sent from my iPad
>> Bruce Moskowitz M.D.

>
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Message

From: David shulkin [Drshulkin@aol.com]
Sent: 3/21/2017 11:45:36 AM

To: Bruce Moskowitz [_mac.com]
CcC: Poonam Alaigh [_10tmai|.com]

Subject: Re: Meeting points

This is a great list
Should the call be the three of us? Or should we add Marc or Ike?

Sent from my iPhone

> On Mar 21, 2017, at 7:03 AM, Bruce Moskowitz <_mac.com> wrote:

>
> One point I left out that was discussed is money saved would stay at the VA.

> Aside from agreeing to the Tist you had our additional considerations were approved. The main one is if
we save or make money this will stay in the VA system as a discretionary fund for the Secretary.

The following additional points is what we will need to work on and supply the details:

we have an agreement to add new residency slots with a 5 year commitment to care for Veterans
Agreement to have a close working relationship with the DOD in health care
Provide a comprehensive plan for Telemedicine.

Marc to coordinate preventing fraud and abuse and to develop a program to prevent over utilization 1in
he private sector

VrtVVVYVVVYVYVYV

> Ike To improve licensing new technology. I am to work on funding for research including having private
foundations contribute.

>

> I will work with the private sector and the VA to insure patients who go to the private sector are seen
promptly and quality of care is maintained.

Preventative Medicine, women's health care and maternal care

This will give you time to consider each item before we have a conference call.

VVVYVVYV

> Sent from my iPad
> Bruce Moskowitz M.D.
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Message

From: Bruce Moskowitz (GG 2c.com]

Sent: 3/21/2017 11:03:48 AM
To: drshulkin@aol.com; Poonam Alaigh [ otmail.com]
Subject: Meeting points

one point I left out that was discussed is money saved would stay at the VA.

Aside from agreeing to the Tlist you had our additional considerations were approved. The main one is if
we save or make money this will stay in the VA system as a discretionary fund for the Secretary.

The following additional points is what we will need to work on and supply the details:

we have an agreement to add new residency slots with a 5 year commitment to care for Veterans

Agreement to have a close working relationship with the DOD in health care

Provide a comprehensive plan for Telemedicine.

Marc to coordinate preventing fraud and abuse and to develop a program to prevent over utilization in the
private sector

Ike To improve licensing new technology. I am to work on funding for research including having private
foundations contribute.

I will work with the private sector and the VA to insure patients who go to the private sector are seen
promptly and quality of care is maintained.

Preventative Medicine, women's health care and maternal care

This will give you time to consider each item before we have a conference call.

Sent from my iPad
Bruce Moskowitz M.D.
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all in
support of Secretary Shulkin and the President.

Our meeting with the President last night, was very productive and
could not have
gone better.

We very much look forward to continuing our conversation and
working closely

with you to achieve all our mutual goals.

With warmest regards.... Laurie

Sent from my iPhone
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Sent from my iPhone
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Message

From:

Sent:

To:

Subject:
Attachments:

David shulkin [Drshulkin@aol.com]

3/9/2017 11:24:27 PM

Vivieca Simpson [N 2i!.com]; Scott R. Blackburn [Scott.Blackburn@va.gov]

Fwd: Thanks and Follow-up

Untitled attachment 08192.docx; Untitled attachment 08195.htm; Untitled attachment 08198.docx; Untitled
attachment 08201.htm

Scott and Vivieca- Everyone has advice for us and not all is worthwhile but i wanted to share this with you to

get your thoughts

Scott- this may be one approach to the GAO high risk issue in defining how we drive and monitor priorities.

Im not wed to this but it does define a governance approach.

I think if its not this then we need something

What are your ideas? Do you want to learn more about this or is it clear the intent?

David

Delivery Unit

Goal: Improved delivery on promises made for
improved performance at VA.

Ways: The leaders of VHA, VBA, NCA and OIT
already have been tasked to take action to improve
performance. A centralized "Delivery Unit" will
help support line unit leadership accountability for
results. This would be achieved by overseeing
development of clear performance targets and
associated roadmaps, synthesizing better
enterprise performance information, reviewing key
management decisions for alignment, ensuring
SECVA is informed, and assisting with
accountability. Pending changes will align with
existing MyVA approaches to avoid loss of
momentum. Activities across line units, especially
with ClIO, CFO and CHCO, will be integrated to
avoid unnecessary duplication and increase
efficiency. The primary change focus will be on
SECVA’s Top Ten priorities, but also include other
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efforts necessary to enable commitments to
veterans outside this core list.

Means: Establish a central "Delivery Unit” to drive
change across VA, modeled after the 2017 NDAA
for DoD in mission, size and scope. The Unit will
combine a career team of 10 — 20 permanent
personnel under SES leadership, and augment with
leading commercial change management
consulting capabilities for strategy and practices. It
will have capacity for rapid stand-up in FY17, and
sustained focus in FY18, FY19 and FY20. The Unit
will locate in the Office of Planning and Policy,
report to the Assistant Secretary, and be
permanent to allow for long-term progress. The
Unit will apply rigorous program management to
ensure real outcomes are delivered. The Unit will
deploy capabilities such as detailed roadmapping,
multi-skilled project management, and a strong
network {(both within and outside of

government). VACO will provide related budget
support over the same time period for personnel
and consulting resources for the Unit at a level
commensurate with scope and scale.

Next Steps: Task Acting DEPSECVA to prepare a
decision memorandum for SECVA signature by
April 30, 2017 including all supporting mission,
organization and budget documents as part of the
AS OPP reorganization effort.

VA Governance

Goal: To strengthen the quality, buy-in, timeliness
and follow-up of all management decisions across
VA by the senior team through better staff
preparation, decision making and follow through.
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Ways: Build on the daily communication rhythm
with the senior team that SECVA has already
implemented and create a “governance” structure
comprised of key leaders, organized groups, and
interlocking procedures, to ensure timely, well
informed decisions are routinely presented for
SECVA review and input.

Means: Enhance the routine management process
at VA on which solid staff work depends. Develop
a more robust and integrated process to make and
communicate major policy decisions, including:
budget formulation and execution, reorganizations,
and major initiatives like delayering, supply chain
reform, and personnel accountability reform. This
process will include risk areas such as
Congressional testimony and correspondence. In
order to establish effective reporting lines and
decision-making authority to take on such projects,
VA's governance structure will facilitate alignment,
enable relevant leaders to make decisions, and
promote accountability. The governance will be
coupled with efforts to support broad VA
engagement for change and an associated
organizational culture. The VA will augment staff
with leading consulting support with broad
organizational design and governance expertise to
evaluate prior models, develop standard
procedures, recommend a final governance model,
facilitate initial meetings, train staff, and evaluate
work product. The ultimate goal is to develop a
reliable battle rhythm on which SECVA can rely that
drives better decision making.

Next Steps: Task VA COS to brief SECVA on
new approach by April 15®, 2017, and start new
structure and process no later than April 30™, 2017.
Refine process based on performance, as well as a
quarterly review to SECVA on progress and results
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VA Governance

Goal: To strengthen the quality, buy-in, timeliness and follow-up of all
management decisions across VA by the senior team through better staff
preparation, decision making and follow through.

Ways: Build on the daily communication rhythm with the senior team that
SECVA has already implemented and create a “governance” structure
comprised of key leaders, organized groups, and interlocking procedures, to
ensure timely, well informed decisions are routinely presented for SECVA
review and input.

Means: Enhance the routine management process at VA on which solid
staff work depends. Develop a more robust and integrated process to
make and communicate major policy decisions, including: budget
formulation and execution, reorganizations, and major initiatives like
delayering, supply chain reform, and personnel accountability reform. This
process will include risk areas such as Congressional testimony and
correspondence. In order to establish effective reporting lines and decision-
making authority to take on such projects, VA's governance structure will
facilitate alignment, enable relevant leaders to make decisions, and
promote accountability. The governance will be coupled with efforts to
support broad VA engagement for change and an associated organizational
culture. The VA will augment staff with leading consulting support with
broad organizational design and governance expertise to evaluate prior
models, develop standard procedures, recommend a final governance
model, facilitate initial meetings, train staff, and evaluate work product.
The ultimate goal is to develop a reliable battle rhythm on which SECVA can
rely that drives better decision making.

Next Steps: Task VA COS to brief SECVA on new approach by April 15,
2017, and start new structure and process no later than April 30", 2017.
Refine process based on performance, as well as a quarterly review to
SECVA on progress and results.
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Delivery Unit

Goal: Improved delivery on promises made for improved performance at
VA.

Ways: The leaders of VHA, VBA, NCA and OIT already have been tasked to
take action to improve performance. A centralized "Delivery Unit" will help
support line unit leadership accountability for results. This would be
achieved by overseeing development of clear performance targets and
associated roadmaps, synthesizing better enterprise performance
information, reviewing key management decisions for alignment, ensuring
SECVA is informed, and assisting with accountability. Pending changes will
align with existing MyVA approaches to avoid loss of momentum. Activities
across line units, especially with CIO, CFO and CHCO, will be integrated to
avoid unnecessary duplication and increase efficiency. The primary change
focus will be on SECVA’s Top Ten priorities, but also include other efforts
necessary to enable commitments to veterans outside this core list.

Means: Establish a central "Delivery Unit” to drive change across VA,
modeled after the 2017 NDAA for DoD in mission, size and scope. The Unit
will combine a career team of 10 — 20 permanent personnel under SES
leadership, and augment with leading commercial change management
consulting capabilities for strategy and practices. It will have capacity for
rapid stand-up in FY17, and sustained focus in FY18, FY19 and FY20. The
Unit will locate in the Office of Planning and Policy, report to the Assistant
Secretary, and be permanent to allow for long-term progress. The Unit will
apply rigorous program management to ensure real outcomes are
delivered. The Unit will deploy capabilities such as detailed roadmapping,
multi-skilled project management, and a strong network (both within and
outside of government). VACO will provide related budget support over
the same time period for personnel and consulting resources for the Unit at
a level commensurate with scope and scale.

Next Steps: Task Acting DEPSECVA to prepare a decision memorandum for
SECVA signature by April 30", 2017 including all supporting mission,
organization and budget documents as part of the AS OPP reorganization
effort.
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Thank you David and I will review.

Sent from my iPad
Bruce Moskowitz M.D.

<Mental Health Care for Military Submitted. docx>
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