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Subject: Broward County Supervisor of Elec7ons shared "American Oversight" with you
Date: Wednesday, December 11, 2019 at 2:36:10 PM Eastern Standard Time
From: Broward County Supervisor of Elec7ons (via Dropbox)
To: AO Records

Hi there,

Broward County Supervisor of Elections
(bsoedropbox@gmail.com) invited you to edit the folder
"American Oversight" on Dropbox.

Broward County said:
"Good Afternoon Mrs. Anthony, Per your request the link
below will grant access to your dropbox with the
documentation requested in Public Records Request #4437.
There is a flat rate fee of $20.00 for this Public Records
Request. Should you need any additional information please
feel free to contact me at your convenience. Daniel Reyes
Public Records Coordinator Broward County Supervisor of
Elections 115 South Andrews Avenue, Room 102 Ft.
Lauderdale, FL 33301 Office: 954-712-1969
DReyes@browardsoe.org or publicrecords@browardsoe.org
www.browardsoe.org Under Florida law, most e-mail
messages to or from Broward County Supervisor of Elections
Office are public records available to inspect or copy upon
request. Therefore, any e-mail message made or received by
the Supervisor’s Office, inclusive of any e-mail address
contained therein, may be subject to public disclosure""

Go to folder

Enjoy!
The Dropbox team

https://www.dropbox.com/l/scl/AABXTD9bRctjbCwS5Z5V6BDMnvA64JBMdwA
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2018 Election Cycle SOE Site Visit - Broward County
Matthews, Maria I. [Maria.Matthews@DOS.MyFlorida.com]
Sent: Monday, April 23, 2018 6:22 PM
To: Dr. Brenda C. Snipes
Cc: Underwood, Wes H.  [Wes.Underwood@dos.myflorida.com] ; Hastings, Linda M.  [Linda.Hastings@DOS.MyFlorida.com] 
Attachments:Pre-election SOE Site Vis~1.docx  (28 KB )

  
Dear Dr. Snipes:
 
Thank you for taking the time to meet with us as indicated below.
 

Broward County SOE Meeting
Brenda Snipes, Supervisor of Elections
Date:  13 June, 2018; Wednesday
Time: 2:00 PM – 4:00 PM 
Location: 115 South Andrews Avenue, Room 102, Ft. Lauderdale, FL 33301
Office Phone: 954-357-7050;SOE Cell: 954-529-8664

The Secretary of State, Chief Linda Hastings (Bureau of Voting Systems Certification), and I will be there. Deputy Secretary Underwood may also
join us.
The site visit will be an informal one-on-one with you and your key designated staff to talk about your operations and election planning. The
attached document serves as a potential roadmap of potential topics to discuss. It will not be covered in its entirety.
Security will be a major part of our discussion, given the ongoing national, state and local level focus. Therefore, this year, we will have a Florida
district representative from the U.S. Department of Homeland Security, Special Protective Security Advisors, Matthew Frost or Gary Warren, join us.
 Unless they have already come to visit and conducted a complimentary walk-through and input on facility and operations security, they will do
that if you are amenable on the day of our visit. You will receive under separate email, a certification statement form and a security practices
checklist in advance of the meeting.
If for any reason you are not able to meet with us for the scheduled time or the address above is not the correct place to meet, please let me
know as soon as possible. (note: my assistant, Virgie Madrigal has been promoted to a new position in the Bureau of Voter Registration Services.) 
We look forward to seeing you and your staff. If you have any questions, please do not hesitate to contact me.
 
Respectfully,
 
Maria Matthews, Esq.
Division of Elections, Director
Florida Department of State
500 S. Bronough Street
Tallahassee, Florida 32399
850-245-6520 (work)
850-443-7730 (cell)
Maria.matthews@dos.myflorida.com
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This response is provided for reference only and does not constitute legal advice or representation. As applied to a particular set of facts or circumstances, interested parties should refer to the Florida Statutes and applicable case law, and/or

consult a private attorney before drawing any legal conclusions or relying upon the information provided.

Please note: Florida has a broad public records law. Written communications to or from state officials regarding state business constitute public records and are available to the public and media upon request unless the information is subject

to a specific statutory exemption. Therefore, your e-mail message may be subject to public disclosure.

The Department of State is committed to excellence.
Please take our Customer Satisfaction Survey.

FL-BROWARD-19-0635-A-000002
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Address your envelope to 
your County Supervisor of 
Elections. (Rev 07/2019) 

Flagler-Supervisor of Elections 
PO Box 901 (USPS only) 
Bunnell, FL 32110  
386-313-4170 

Lake-Supervisor of Elections 
PO Box 457 
Tavares, FL 32778  
352-343-9734  

Pasco-Supervisor of Elections 
PO Box 300  
Dade City, FL 33526  
800-851-8754 

Alachua-Supervisor of Elections 
515 North Main Street, Suite 300 
Gainesville, FL 32601-3348 
352-374-5252 

Franklin-Supervisor of Elections 
47 Ave F  
Apalachicola. FL 32320  
850-653-9520 

Lee-Supervisor of Elections 
2480 Thompson St 
Fort Myers, FL 33901  
239-533-8683 

Pinellas-Supervisor of Elections 
13001 Starkey Road  
Largo, FL 33773-1416  
727-464-8683 

Baker-Supervisor of Elections 
PO Box 505  
Macclenny, FL 32063 
904-259-6339 

Gadsden-Supervisor of Elections 
PO Box 186  
Quincy, FL 32353  
850-627-9910 

Leon-Supervisor of Elections 
PO Box 7357  
Tallahassee, FL 32301  
850-606-8683 

Polk-Supervisor of Elections 
P.O. Box 1460  
Bartow, FL 33831  
863-534-5888 

Bay-Supervisor of Elections 
830 W. 11th Street  
Panama City, FL 32401 
850-784-6100 

Gilchrist-Supervisor of Elections 
112 S. Main Street, Rm 128 
Trenton, FL 32693  
352-463-3194 

Levy-Supervisor of Elections 
421 South Court Street 
Bronson, FL 32621  
352-486-5163 

Putnam-Supervisor of Elections 
2509 Crill Ave, Ste 900 
Palatka, FL 32177  
(386) 329-0224 

Bradford-Supervisor of Elections 
PO Box 58  
Starke, FL 32091 
904-966-6266 

Glades-Supervisor of Elections 
PO Box 668  
Moore Haven, FL 33471  
863-946-6005 

Liberty-Supervisor of Elections 
Post Office Box 597 
Bristol, FL 32321  
(850) 643-5226 

Santa Rosa-Supervisor of Elections 
6495 Caroline Street, Suite F 
Milton, FL 32570  
(850) 983-1900 

Brevard-Supervisor of Elections 
2725 Judge Fran Jamieson Way 
Melbourne, FL 32940 
(321) 690-6833 

Gulf-Supervisor of Elections 
401 Long Avenue  
Port St. Joe, FL 32456  
850-229-6117 

Madison-Supervisor of Elections 
239 SW Pinckney St. Madison 
Madison, FL 32340 
(850) 973-6507 

Sarasota-Supervisor of Elections 
2001 Adams Lane  
Sarasota, FL 34236  
941-861-8600 

Broward-Supervisor of Elections 
PO Box 029001  
Ft. Lauderdale, FL 33302 
954-357-7050 

Hamilton-Supervisor of Elections 
1153 US Hwy. 41 NW, Ste. 1 
Jasper, FL 32052  
386-792-1426 

Manatee-Supervisor of Elections 
PO Box 1000  
Bradenton, FL 342026-1000  
941-741-3823 

Seminole-Supervisor of Elections 
P.O. Box 1479  
Sanford, FL 32772-1479 
407.585.8683 

Calhoun-Supervisor of Elections 
20859 Central Ave. East, Rm 
117Blountstown, FL 32424 
850-674-8568 

Hardee-Supervisor of Elections 
311 North 6th Ave. 
Wauchula, FL 33873  
863-773-6061 

Marion-Supervisor of Elections 
PO Box 289  
Ocala, FL 34478-0289  
(352) 620-3290 

St. Johns-Supervisor of Elections 
4455 Avenue A, Suite 101   
St. Augustine, FL 32095  
904-823-2238 

Charlotte-Supervisor of Elections 
226 Taylor St., Unit 120 
Punta Gorda, FL 33950 
(941) 833-5400 

Hendry-Supervisor of Elections 
P O Box 174   
LaBelle, FL 33975-0174 
863.675.5230 

Martin-Supervisor of Elections 
P. O. Box 1257  
Stuart, FL 34991  
772-288-5637 

St. Lucie-Supervisor of Elections 
4132 Okeechobee Road  
Fort Pierce, FL 34947  
772-462-1500 

Citrus-Supervisor of Elections 
120 North Apopka Ave. 
Inverness, FL 34450 
352-341-6740 

Hernando-Supervisor of Elections 
20 N. Main St., Rm 165 
Brooksville, FL 34601 
(352)-754-4125     

Miami-Dade-Supervisor of Elections 
2700 NW 87th Ave  
Miami, FL 33172  
305-499-8363 

Sumter-Supervisor of Elections 
7375 Powell Road, Suite 125 
Wildwood, FL 34785  
352-569-1540 

Clay-Supervisor of Elections 
PO Box 337  
Green Cove, FL 32043 
904-269-6350 

Highlands-Supervisor of Elections 
580 S. Commerce Ave, Rm A201 
Sebring, FL 33870  
863-402-6655 

Monroe-Supervisor of Elections 
530 Whitehead St #101  
Key West, FL 33040-6577  
(305) 292-3416 

Suwanee-Supervisor of Elections 
220 Pine Ave., SW.,   
Live Oak,  FL 32064  
386-362-2616 

Collier-Supervisor of Elections 
3750 Enterprise Avenue  
Naples, FL 34104 
239-252-8683 

Hillsborough-Supervisor of 
Elections 
2514 North Falkenburg Rd. 
Tampa, FL 33619  
813-744-5900 

Nassau-Supervisor of Elections 
96135 Nassau Place, Suite 3 
Yulee, Florida 32097 
904.491.7500 

Taylor-Supervisor of Elections 
P O Box 1060  
Perry, FL 32348  
850-838-3515 

Columbia-Supervisor of Elections 
971 West Duval St., Suite 102 
Lake City, FL 32055 
386-758-1026 

Holmes-Supervisor of Elections 
201 N. Oklahoma St., Ste. 102 
Bonifay, FL 32425  
850-547-1107 

Okaloosa-Supervisor of Elections 
302 North Wilson St., Suite 102 
Crestview, FL 32536  
850-689-5600 

Union-Supervisor of Elections 
175 West Main St.   
Lake Butler, FL 32054   
386-496-2236 

Desoto-Supervisor of Elections 
PO Box 89  
Arcadia, FL 34265 
863 993-4871 

Indian River-Supervisor of Elections 
4375 43rd Avenue  
Vero Beach, FL 32967  
772-226-3440 

Okeechobee-Supervisor of Elections 
304 NW 2nd Street, Rm 144 
Okeechobee, FL 34972  
(863) 763-4014 

Volusia-Supervisor of Elections 
125 W. New York Ave. 
DeLand, FL 32720  
386-736-5930 

Dixie-Supervisor of Elections 
PO Box 2057  
Cross City, FL 32628 
352-498-1216 

Jackson-Supervisor of Elections 
P O Box 6046  
Marianna, FL 32447  
850-482-9652 

Orange-Supervisor of Elections 
P.O. Box 562001  
Orlando, FL 32856-2001  
407-836-2070 

Wakulla-Supervisor of Elections 
PO Box 305  
Crawfordville, FL 32326  
850-926-7575 

Duval-Supervisor of Elections 
105 East Monroe St. 
Jacksonville, FL 32202 
904-630-1414 

Jefferson-Supervisor of Elections 
435 W. Walnut St.  
Monticello, FL 32344  
850-997-3348 

Osceola-Supervisor of Elections 
2509 E. Irlo Bronson Memorial Hwy 
Kissimmee, FL 34744  
407-742-6000 

Walton-Supervisor of Elections 
571 US Hwy 90 East 
DeFuniak Springs, Florida 32433 
(850) 892-8112 

Escambia-Supervisor of Elections 
Post Office Box 12601 
Pensacola, FL 32591 
850-595-3900 

Lafayette-Supervisor of Elections 
PO Box 76  
Mayo, FL  32066  
(386) 294-1261 

Palm Beach-Supervisor of Elections 
PO Box 22309  
West Palm Beach, FL 33416-2309 
561-656-6200 

Washington-Supervisor of Elections 
1331 South BLVD, Suite 900 
Chipley, FL 32428  
850-638-6230 
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Election Returns
Bronson, Kristi R. [Kristi.Bronson@DOS.MyFlorida.com]
Sent:Thursday, November 10, 2016 9:40 AM
To: SOEList  [FVRSSOE@dos.myflorida.com] 
Cc: Bagley, Stacy L.  [Stacy.Bagley@dos.myflorida.com] ; Brown, Donna S.  [Donna.Brown@dos.myflorida.com] ; Matthews, Maria I.  [Maria.Matthews@DOS.MyFlorida.com] ; Mosca, Alexander N.

 [Alexander.Mosca@DOS.MyFlorida.com] ; Marconnet, Amber  [Amber.Marconnet@DOS.MyFlorida.com] 

  
Dear Supervisors:
Please forward this email to the staff members in your office who prepare and submit the canvass.  If you forward this message from
your phone, make sure that the settings are not such that it truncates the message.
 

A. Reporting Schedule
 

1.      The first set of unofficial returns are due to the Division of Elections no later than noon Eastern Time (ET), Saturday,
November 12, 2016.  Once the Division receives these returns, it will determine if a machine recount is necessary for a
federal, state, or multicounty race. If so, the Secretary of State will issue a machine recount order immediately. We will
send a separate email when that happens.

 
2.      If the Secretary orders a recount for your county, the second set of unofficial returns are due to the Division no later than 3

p.m. (ET), Thursday, November 17, 2016. (Upon receipt of the second set of unofficial returns, the Division will determine
if a manual recount of overvotes and undervotes is required. If so, the Secretary of State will issue a manual recount order
immediately. The results of a manual recount are included in the official returns.)

a.      You do not have to nor should you submit 2nd set of unofficial returns if you were not subject to a recount order
from the State.

b.      Local recount results are also not required nor should they be submitted to the Division.
 
3.       Official returns are due to the Division no later than noon (ET), Sunday, November 20, 2016.

 

B. Contact Information
·         Staff will be available until 5 p.m. on Thursday, November 10th.    Please call Stacy Bagley at 850-245-6286 if you need

assistance.

·         Staff will not be in the office on Friday, November 11th or Saturday November 12th.  If you need assistance after 5 p.m. on
Thursday, November 10th, email me at Kristi.Bronson@dos.myflorida.com.
 
C. Instructions for Creating Canvass in the Portal
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See Step 5 of the User guide - Election Night Reporting Website Walkthrough.

When submitting the hard copy of the certificate of the canvassing board to the Division, the time stamp on the bottom of the certificate
must match the certificate print date in the SOE Portal: otherwise, you must submit another copy of the certificate of the canvassing
board that matches the print date in the SOE Portal.

At least two canvassing board member signatures are required.
The results are not submitted until you click on the “Submit to DOE” button, which will populate the time of your submittal. If you do
not click on this button, DOE staff will be doing it once the deadline has passed. This will make it appear as if you did not meet the
deadline.
You cannot generate the next required canvass until you have “submitted” the current canvass.
The conduct of elections report must be submitted at the same time as the official results are certified and submitted. The conduct of
elections, however, goes to the Bureau of Voting Systems Certification. You can use the SOE File Transfer Utility to submit that report
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or you can email it. The instructions for submission are on page 30 of the SOE Guide to the Division of Elections – Reports, Downloads, and
Uploads at: http://soe.dos.state.fl.us/pdf/SoeGuideToReports.pdf.     Please direct any questions regarding the Conduct of Elections
Report to the Bureau of Voting Systems Certification.
 
 

The Department of State is committed to excellence.
Please take our Customer Satisfaction Survey.
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Florida Voter Registration Application/OVR
Matthews, Maria I. [Maria.Matthews@DOS.MyFlorida.com]
Sent: Tuesday, July 02, 2019 11:28 AM
To: SOEList  [FVRSSOE@dos.myflorida.com] ; SOEStaffContacts  [SOEStaffContacts@dos.myflorida.com] 
Cc: Brown, Toshia  [Toshia.Brown@DOS.MyFlorida.com] ; Marconnet, Amber  [Amber.Marconnet@DOS.MyFlorida.com] ; Mosca, Alexander N.  [Alexander.Mosca@DOS.MyFlorida.com] 
Attachments:DS-DE 39 ENG FVRA Formpdf7~1.pdf  (410 KB ) ; DS-DE 39 SPN FVRA Formpdf ~1.pdf  (410 KB )

  
Dear Supervisors and staff,
 
Governor Ron DeSantis signed CS/SB 7066 into law on June 28, 2019 which addressed elections administration including list maintenance as it
specifically relates to Constitutional Amendment 4.  See Chapter 2019-162, Laws of Florida. 
 
Please be advised the online voter registration system and the statewide voter registration form (English and Spanish attached) will now reflect the
three new statements regarding eligibility based on felony status. The final fillable English and Spanish forms will be available on the Division’s
website under Forms later today. Prior voter registration applications will still be acceptable. Please note for the statewide voter registration form, a
person who checks one or more of the felony statement checkboxes is eligible as to that field.
 
As in the past, we plan to provide a memo outlining all the key provisions of election-related laws and providing clarification as needed. We
appreciate your patience as these changes occur.
 
Respectfully,
 
Maria Matthews, Esq.
Division of Elections, Director
Florida Department of State
500 S. Bronough Street
Tallahassee, Florida 32399
850.245.6520
Maria.matthews@dos.myflorida.com
This response is provided for reference only and does not constitute legal advice or representation. As applied to a particular set of facts or circumstances, interested parties should refer to the Florida Statutes and applicable case law, and/or

consult a private attorney before drawing any legal conclusions or relying upon the information provided.

Please note: Florida has a broad public records law. Written communications to or from state officials regarding state business constitute public records and are available to the public and media upon request unless the information is subject

to a specific statutory exemption. Therefore, your e-mail message may be subject to public disclosure.
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FVRS Maintenance Window - December 2019
Brown, Toshia [Toshia.Brown@DOS.MyFlorida.com]
Sent:Wednesday, December 04, 2019 10:44 AM
To: SOEList  [FVRSSOE@dos.myflorida.com] ; SOEStaffContacts  [SOEStaffContacts@dos.myflorida.com] 
Cc: Fowler, Wren  [wfowler@vrsystems.com] ; Winchester, Jon  [Jon@logicworks.cc] ; Elias, Sue  [sue.elias@ocfelections.com] ; Fitz-Patrick, Christie  [Christie.Fitz-Patrick@dos.myflorida.com] ;

Matthews, Maria I.  [Maria.Matthews@DOS.MyFlorida.com] ; Modrow, Janet  [Janet.Modrow@DOS.MyFlorida.com] ; Marconnet, Amber  [Amber.Marconnet@DOS.MyFlorida.com] 

  
Dear Supervisors and IT Support:

The Florida Department of State will be conducting the following activities:       

Maintenance Window
Dates Activity

 
Friday, 7 pm, December 6, 2019, to
Monday, 7 am, December 9, 2019

(Eastern Time) 

 
Systems’ maintenance

 
Maintenance Window

Dates Activity
 

Friday, 7 pm, December 20, 2019, to
Monday, 7 am, December 23, 2019

(Eastern Time) 

 
Systems’ maintenance

 
Thank you for your cooperation.
 
Respectfully,
 
 

Toshia H. Brown
Chief, Bureau of Voter Registration Services
Division of Elections
Florida Department of State
R.A. Gray Building
500 S. Bronough Street
Tallahassee, Florida 32399
850.245.6225 (office)
850.245.6291 (fax)
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Fwd: Voter registration numbers
Matthews, Maria I. [Maria.Matthews@DOS.MyFlorida.com]
Sent:Monday, November 18, 2019 4:03 PM
To: John Wolf; Peter Antonacci; Mary Hall
Cc: Brown, Toshia  [Toshia.Brown@DOS.MyFlorida.com] ; Marconnet, Amber  [Amber.Marconnet@DOS.MyFlorida.com] 

  
I understand terminology may be at odds which is why I described as I did in table but we can discuss tomorrow. I will have teleconference set up for
3 pm tomorrow. 

I’m out of office right now. 

Sent from my iPhone

Begin forwarded message:

From: John Wolf <JWolf@browardsoe.org>
Date: November 18, 2019 at 2:51:17 PM EST
To: "Matthews, Maria I." <Maria.Matthews@DOS.MyFlorida.com>, "toshia.brown@dos.myflorida.com"
<toshia.brown@dos.myflorida.com>, "amber.marconnet@dos.myflorida.com" <amber.marconnet@dos.myflorida.com>
Cc: Peter Antonacci <PAntonacci@browardsoe.org>, Mary Hall <mhall@browardsoe.org>
Subject: FW: Voter registration numbers

EMAIL RECEIVED FROM EXTERNAL SOURCE

The attachments/links in this message have been scanned by Proofpoint.

Hi Maria,
Pete wanted me to e-mail and ask if tomorrow @3pm would work?  We do not remove voters so I can’t give you numbers from January to
September of 2019.  Please see a�ached for examples. 
This is from our site via VR:
·         ACTIVE REGISTERED VOTERS: 11/18/19

·         DEMOCRAT: 597,560
·         REPUBLICAN: 252,454

·         NPA: 338,998
·         OTHER: 10,384

·         TOTAL: 1,199,396
This is what the state is repor�ng:
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County

Republican
Party Of
Florida

Florida
Democra�c
Party

Minor
Party

No Party
Affilia�on Totals

    

County

Republican
Party Of
Florida

Florida
Democra�c
Party

Minor
Party

No Party
Affilia�on Totals

    

 

Broward  251,019 594,804 10,193 335,727 1,191,743

The a�ached state report shows voter removed ac�ve is 2600.  We don’t remove voters and we didn’t make voters inac�ve for list maintenance in
September. 
 
Thank you,
 
John Wolf
Director of Informa�on Technology, CERV
Broward County Supervisor of Elections
115 South Andrews Avenue, Room 102 • Ft. Lauderdale, FL 33301
Office: 954-712-1918  Cell: 954-829-4807
www.browardsoe.org
 
 

Under Florida law, most e-mail messages to or from Broward County Supervisor of Elections Office are public records
available to inspect or copy upon request. Therefore, any e-mail message made or received by the Supervisor’s Office,
inclusive of any e-mail address contained therein, may be subject to public disclosure.
 
From: elec�ons 
Sent: Monday, November 18, 2019 2:00 PM
To: John Wolf <JWolf@browardsoe.org>
Subject: FW: Voter registra�on numbers
 
 
 

From: Ma�hews, Maria I. <Maria.Ma�hews@DOS.MyFlorida.com> 
Sent: Monday, November 18, 2019 9:50 AM
To: elec�ons <elec�ons@browardsoe.org>
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Cc: Brown, Toshia <Toshia.Brown@DOS.MyFlorida.com>; Marconnet, Amber <Amber.Marconnet@DOS.MyFlorida.com>
Subject: Voter registra�on numbers
 
Supervisor Antonacci,
 
You and staff available to discuss voter registra�on informa�on online today at 2 pm today for conference call or 3 pm on Tuesday? It would also
help if you hold call where you can go to website to walk through.
 
These will be the relevant webpages:
 

h�ps://www.dos.myflorida.com/elec�ons/data-sta�s�cs/voter-registra�on-sta�s�cs/voter-registra�on-monthly-reports/. Before EAC, we
provided monthly NVRA registra�on reports to congress. Over �me, the US Elec�on Administra�on and Vo�ng Survey took over and
subsumed the NVRA monthly reports and we no longer had to report monthly but every 2 years. However, we con�nued to post them online
because people were so used to them.

 
h�ps://www.eac.gov/assets/1/6/2018_EAVS_Report.pdf and 2018 survey instrument instruc�ons which show why we use the terminology
that we do with these monthly “NVRA” registra�on reports.

 
Any way you can tell me in advance, what are the number of registered voters you are showing as removed from January to September 2019 only?
 

New Valid Voters Voters removed (from the rolls)
who were ac�ve at the �me of
removal)

Voters removed (from the rolls)
who were in inac�ve status at the
�me of removal)

   
 
Respec�ully,
 
Maria Ma�hews, Esq.
Division of Elec�ons, Director
Florida Department of State
500 S. Bronough Street
Tallahassee, Florida 32399
850.245.6520
Maria.ma�hews@dos.myflorida.com
This response is provided for reference only and does not cons�tute legal advice or representa�on. As applied to a par�cular set of facts or
circumstances, interested par�es should refer to the Florida Statutes and applicable case law, and/or consult a private a�orney before drawing any
legal conclusions or relying upon the informa�on provided.
Please note: Florida has a broad public records law. Wri�en communica�ons to or from state officials regarding state business cons�tute public
records and are available to the public and media upon request unless the informa�on is subject to a specific statutory exemp�on. Therefore, yourFL-BROWARD-19-0635-A-000013
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e-mail message may be subject to public disclosure.
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FW: Department of State letter
bnorris@bnwlegal.com
Sent: Thursday, December 21, 2017 7:20 PM
To: Matthews, Maria I.  [Maria.Matthews@DOS.MyFlorida.com] 
Attachments:LuluandTrees.pdf  (53 KB )

  
Maria – Since you are referenced, I wanted to give you the heads up on this email and poten�al ar�cle.  This reporter has made it clear that he is only interested
in one side.  He is crea�ng his own facts and slant.  He forwarded me the Secretary of State’s le�er that you sent me yesterday.  It is from the staff person below. 
 
Caputo is telling others that he is seeking to have the Governor suspend Dr. Snipes.  Really?  Immediately a�er wri�ng him the email below, he decided to go a�er
me personally by asking for all of my bills for the last seven years.  I’m not concerned about the last part, but I am concerned that you all are aware that I am
challenging his facts and he is unwilling to make correc�ons that can be understood. A�ached is an email from Canova’s agent, Ms. Friesdat.  This email shows
that they were never interested in reviewing paper ballots.  This was sent to us only a few days before the lawsuit was filed and up to that point, they had
everything for which they were willing to provide payment.  Prior to the lawsuit, they did not wanted to pay for anything at all, and certainly not for an inspec�on.
 It is my personal belief that they only sued because they were seeking a free inspec�on.  Anyway, sorry for men�oning you, but before he went in the direc�on of
the state doing an inves�ga�on, I wanted to let him know that we were not told that by your office.   
 
Sincerely,
 
Burnade�e 
 
From: bnorris@bnwlegal.com [mailto:bnorris@bnwlegal.com] 
Sent: Thursday, December 21, 2017 5:26 PM
To: 'Marc Caputo' <mcaputo@poli�co.com>
Cc: brenda.snipes@browardsoe.org
Subject: RE: Department of State le�er
 
Marc – Respec�ully, it is not accurate if you say that there was a “se�lement” and there was no se�lement.  I could go on but I tried to be very clear about the
inaccuracies below.  If you choose to ignore all of the informa�on below…. I suppose that you can do that, however, when references to the wrong month are
made with evidence to the contrary and inferences that we simply made a reduc�on for no good reason, or to infer that the transla�on ma�er was a lawsuit
when it was not, I don’t know where to go from there. 
 
I gave addi�onal informa�on regarding the Canova ma�er as you invited us to “emphasize.”
 
As you know, Mr. Canova is calling for an “inves�ga�on” and that is why I choose that word as a way to address the ma�er in the event that is where you were
headed.  So that guessing is not necessary, would you be kindly allow us to see what you are planning to write so that we can appropriately comment?  To be
clear, I am not reques�ng that you include the word “inves�ga�on”, I am only telling you what was said based on my ques�on and Mr. Canova’s intent.  They are
ge�ng calls from Canova and you and it is my opinion that they felt pressured to write the Broward SOE.
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From: Marc Caputo [mailto:mcaputo@poli�co.com] 
Sent: Thursday, December 21, 2017 5:05 PM
To: bnorris@bnwlegal.com
Cc: brenda.snipes@browardsoe.org
Subject: RE: Department of State le�er
 
Thanks for the reply.
 
I’m not sure why you’re men�oning an “inves�ga�on” as I never used that word and I never considered it an “inves�ga�on.” However, I will gladly include it.
 
As for the other issues you raise, we corrected what was in error in the prior story: one dis�nct issue about the number of �mes RPOF had sued. The other
ma�ers you are reques�ng “correc�ons” for are accurate. We can’t correct what’s accurate.
 
We’re also not going to adhere to your demands for censoring the name of the prior supervisor. Her name is relevant and will again be used.
 
 

From: bnorris@bnwlegal.com [mailto:bnorris@bnwlegal.com] 
Sent: Thursday, December 21, 2017 4:53 PM
To: Marc Caputo <mcaputo@poli�co.com>
Cc: brenda.snipes@browardsoe.org
Subject: RE: Department of State le�er
 
Marc,
I spoke with Maria Matthews at the State about the letter.  This is not an investigation, according to Ms. Matthews.  The state wants to
be kept in the loop on the matter and fully understand the Broward SOE’s position of what happened with the ballot duplication.  Know
that they have read your article and are fully aware of Mr. Canova’s position and all of the negative press that your article has been
generated. 
 
I feel compelled to write you again - even after having made multiple attempts to reach out to you for corrections pertaining to several
areas of your December 15, 2017 online story. While you did agree to make one correction, your correction does not address my
concerns and it is still unclear exactly what you are referring to.  Understanding that you certainly have an upper hand and the “power of
the pen” it is my intent to appeal to your sense of fairness and honest reporting.  
 
In your article entitled: Experts: Broward County Election Chief Broke Law in Destroying Ballots.  Below are factual inaccuracies of
which I am gravely concerned and would like for you to include our side:
 

1)      The cost for the records did not simply go down from $71,868.87 to $3,000.00.  The Plaintiff removed some of the things that
they previously requested.  Additionally, Dr. Snipes decided not to charge the special charge that she is permitted to charge
pursuant to Section 119.07 (3)(d), Florida Statutes.  This section allows for a special charge if the “nature or volume” of public
records requested to be inspected or copied requires extensive use of information technology resources or extensive clerical or
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supervisory assistance by personnel of the agency involved, or both.  The request that they recently made to review hundreds of
boxes to be removed from shelves and placed in another room within the elections office is a cost that the SOE’s office can pass
off by law.  The way that your article reads would convey to readers that the reduction amount was arbitrary. 
 

2)      The article also makes reference that “Snipes’ office, meanwhile, is involved in two other lawsuits and has been plagued by
errors and controversies over public records and paperwork.”  It is unclear what is being referred to by this statement.  The article
later references a Federal case involving list maintenance responsibilities that was filed by a conservative organization where we
are awaiting a ruling. I am only assuming that you are referring to that, however, it is not clear what the word “plagued” is
referencing. I have explained to you that there were legal and contractual reason why the computer manual that you wrote about
in the December 15, 2017 article was not produced.  The manual contains protected, confidential and proprietary information
from the vendor of the electronic equipment.  We made this fact known in discovery. The court later ruled that the manual could
be produced under seal.  SOE Employees testified that they regularly used the electronic manual from the computer system
rather than any printed manuals.  Nevertheless, a printed manual was located in the warehouse and it was produced. The Court
reviewed the manual and it was later filed under seal.  There was no issue of a “botched manual”.  The office refers to the
computer manual as the “manual” that they use.  When it was discovered that there was a printed hard copy, the printed manual
was produced and the one section missing was also produced directly from the online computer manual.
 

3)    The month when the hard copy records were no longer available in paper form was in September and not October.  There are
references to “last month”, which would have been November and not September. There is a record in the Court file showing the
date.  During most of the month of October, the case had actually been dismissed by the Court (a fact that was never mentioned
in your article). 
 

4)    The matters in the article that I find most disappointing are the ones dealing with inaccuracies related to past and present lawsuits
(excluding the present one that we would like the judge to hear). For example, you stated “Before the election last year, her office
mistakenly sent out some absentee ballots to voters that failed to list a popular medical marijuana measure that ultimately passed
by wide margin, but not before the office was sued by the Florida chapter of the National Organization for the Reform of
Marijuana Laws.”  You did not mention that this case involved four test ballots that were accidentally inserted by the printer, not
the SOE’s office and that we won the case after a three and a half day trial on the matter.  This hardly seems like a fair matter to
raise without including background making it fair to both sides. It would be easy to take cheap shots at any SOE in a large county
dealing with millions of sheets of paper related to a large election. 
 

5)    You go on to state “in another case” the office mailed out about 1,700 ballots that had the word “no” in Creole where it should
have said “wi” for “yes.”   I have advised you that there was no court case involving this matter where the printing error was
caught off-site by the printer vendor and immediately corrected.  It is my understanding that one precinct in one municipality was
impacted and immediately corrected.  This issue is merged in the middle of other text pertaining to litigation.  It would suggest to
anyone reading that this involves a Court case.  What else could “in another case” mean?  
 

6)    You write that “Right before the general election, the Republican Party of Florida threatened to sue Snipes for the way in which
her office handled the opening of the absentee ballots.  The matter was settled promptly, but the party filed a lawsuit this year to
get a court order enforcing ballot handling procedures.”  The office has no idea what you are talking about here.  I called you to
discuss that there was never a settlement and we had no idea what you was referring to.  You told me that you saw it in theFL-BROWARD-19-0635-A-000017
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pleadings. When I challenged you that allegations placed in a pleading are just allegations written by lawyers to support their
case, you then told me that your information came from the Miami Herald.  Please be advised that there was NEVER a
settlement of this matter.  We have no idea what you are referring to but you write it as a fact. We dispute a settlement and would
like our position stated within the article where there is ongoing litigation and the Court has not heard these matters at all.   
 

7)    One of the more offensive things about the article is the reference to the past supervisor. The Supervisor and her staff work far
too hard to be compared with anyone else.  While nobody is immune from mistakes, it was disappointing to see this reference. 
We would like for you to remove it. 
 

8)      It is equally disturbing that you would interview an opposing counsel in an active Federal Court matter where his own Corporate
Representative said in open court that he sits on a committee for ACRU and was the person whose idea it was to file the litigation
in the first place.  Will I get equal time to insult J. Christian Adams?  I am not interested in doing that but my point is that it is
unfortunate that your news organization would allow such a quote from Mr. Adams that “It’s complete incompetence” without
contacting us for a response.  What was he referring to?  Additionally, what were you referring to when you stated Adams learned
that documents had been destroyed in November?  If he is referring to the Canova case, they knew that the paper documents
were not available in September.  Additionally, you may not be aware that Canova and his team never wanted paper documents. 
Would you be interested in supporting email sent by their representative sent just prior to the litigation being filed?
 

We are requesting that you add our side of the story as to the matters set forth above.  Know that anyone can file a lawsuit about
anything and that these groups often work together all around the Country to discredit and harass.  I received a call from a Texas
attorney just yesterday in reference to ACRU and the Republican Party working together in that area. 
 
The Canova matter started as a public records case.  He initially filed simply because he did not want to pay for any records or an
inspection.  Canova agreed to pay only after the judge asked why they were not inspecting if they could.  Now, Canova has all of the
records that he sought. He has been able to compare the records with the vote counts and I am assuming has realized that he squarely
lost the 2016 election. Know that they originally wrote us for a “recount” not knowing how the process worked.   
 
Finally, be advised that there is no way to manipulate the vote count within the scanning system utilized.  It is a ridiculous claim made by
people who have no idea what they are taking about. The scanning for each ballot shows the exact time it was scanned. The Broward
SOE’s office is allowed to defend itself in this matter. Please allow us a fair opportunity to present our case at the appropriate time. In
the meanwhile, we would ask for some semblance of balance. We are requesting, once again, that you make the corrections referenced
above.  Thank you for offering the opportunity to emphasize our position on these matters.
 
From: Marc Caputo [mailto:mcaputo@poli�co.com] 
Sent: Thursday, December 21, 2017 3:12 PM
To: brenda.snipes@browardsoe.org
Cc: bnorris@bnwlegal.com
Subject: Department of State le�er
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I’ll be wri�ng about this for tomorrow. If you have any comment about it or any of the related ma�ers concerning Canova’s case that you would like me to
emphasize, please send along
 
Thank you
 
From: Tupps, John [mailto:John.Tupps@eog.myflorida.com] 
Sent: Wednesday, December 20, 2017 3:32 PM
To: Marc Caputo <mcaputo@poli�co.com>
Cc: Sunburst <sunburst@eog.myflorida.com>
Subject: Fwd: Le�er
 
Please see a�ached per your inquiry earlier this week. 
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FW: File uploads/Broward County
Matthews, Maria I. [Maria.Matthews@DOS.MyFlorida.com]
Sent: Friday, November 18, 2016 6:35 PM
To: Joseph D'Alessandro
Cc: Marconnet, Amber  [Amber.Marconnet@DOS.MyFlorida.com] ; Modrow, Janet  [Janet.Modrow@DOS.MyFlorida.com] ; Hastings, Linda M.  [Linda.Hastings@DOS.MyFlorida.com] 
Attachments:Election Returns  (80 KB ) ; List of Post-Election Reports...  (110 KB )

  
Joseph:
 
Your email was forwarded to me for a reply. I have attached 2 emails.
 
1.  The 1st attachment addresses the reporting of election results and the conduct of elections.

·         If you had a recount, the results of your machine recount were due at 3 pm., yesterday November 17.
·         If the results of that machine recount triggered a manual recount pursuant to section 102.166(1), F.S., then the results of your manual recount

are reported and included as part of your official returns.
·         Your official returns are due no later than Sunday, November 20, at noon. Look page 33 of the SOE Guide to Reports and/or at the 1st

attachment email specifically at paragraph A.3., and C.
·         See page 30 of the SOE Guide to Reports for instructions on how to separately submit the conduct of elections report which is also due when

the official returns are due.
 
2.   The 2nd attachment sent by Alex Mosca, sets out the dates for when all other reports will come due.
 
If you have questions, please do not hesitate to contact me at 850-443-7730.
 
 
Respectfully,
 
Maria Matthews, Esq.
Division of Elections, Director
Florida Department of State
500 S. Bronough Street
Tallahassee, Florida 32399
850.245.6520
Maria.matthews@dos.myflorida.com
This response is provided for reference only and does not constitute legal advice or representation. As applied to a particular set of facts or circumstances, interested parties should refer to the Florida Statutes and applicable case law, and/or

consult a private attorney before drawing any legal conclusions or relying upon the information provided.

Please note: Florida has a broad public records law. Written communications to or from state officials regarding state business constitute public records and are available to the public and media upon request unless the information is subject

to a specific statutory exemption. Therefore, your e-mail message may be subject to public disclosure.
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From: Joseph D'Alessandro [mailto:jdalessandro@browardsoe.org] 
Sent: Friday, November 18, 2016 5:32 PM
To: Merrick, Jason
Cc: Modrow, Janet
Subject: File uploads
 
Good a�ernoon.
I am wondering if it would be possible to get a list of all uploads I am required to have to the state. I thought today would be my 2nd unofficial however when
reviewing the website it states that it’s my Official on Sunday that will be due. Also, with us having a recount what are my requirements exactly? Conduct of
elec�ons, the Official Elec�on Results DB back up, the recount results, the over and under report, and the precinct level elec�ons report are all required by
Sunday the 20th, is this correct? Also, is there any other report required?
Thank you for your assistance and pa�ence.
 
 
Joseph M Dalessandro
Interim Director of Election Planning and Development.
Broward County Supervisor of Elections Office
115 S. Andrews Avenue, Room 102
Fort Lauderdale, FL 33301
954-712-1911
www.browardsoe.org
Join us on:

 
2016 Election Dates:
Primary Election, August 30, 2016
General Election, November 8, 2016
 

 
Florida Statute 668.6076: Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public records
request, do not send electronic mail to this entity. Instead, contact this office by phone at 954-357-7050 or in writing to 115 S. Andrews Ave, Room 102, Ft.
Lauderdale, FL  33301.
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The Department of State is committed to excellence.
Please take our Customer Satisfaction Survey.
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FW: Voter registration numbers
John Wolf
Sent: Monday, November 18, 2019 2:51 PM
To: Matthews, Maria I.  [Maria.Matthews@DOS.MyFlorida.com] ; toshia.brown@dos.myflorida.com; amber.marconnet@dos.myflorida.com
Cc: Peter Antonacci; Mary Hall
Attachments:new-and-removed-voters-by~1.xlsx  (59 KB )

  
Hi Maria,
Pete wanted me to e-mail and ask if tomorrow @3pm would work?  We do not remove voters so I can’t give you numbers from January to September of 2019. 
Please see a�ached for examples. 
This is from our site via VR:
·         ACTIVE REGISTERED VOTERS: 11/18/19

·         DEMOCRAT: 597,560
·         REPUBLICAN: 252,454

·         NPA: 338,998
·         OTHER: 10,384

·         TOTAL: 1,199,396
This is what the state is repor�ng:

County

Republican
Party Of
Florida

Florida
Democra�c
Party

Minor
Party

No Party
Affilia�on Totals

    

 

Broward  251,019 594,804 10,193 335,727 1,191,743

The a�ached state report shows voter removed ac�ve is 2600.  We don’t remove voters and we didn’t make voters inac�ve for list maintenance in September. 
 
Thank you,
 
John Wolf
Director of Informa�on Technology, CERV
Broward County Supervisor of Elections
115 South Andrews Avenue, Room 102 • Ft. Lauderdale, FL 33301
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Office: 954-712-1918  Cell: 954-829-4807
www.browardsoe.org
 
 

Under Florida law, most e-mail messages to or from Broward County Supervisor of Elections Office are public records available to
inspect or copy upon request. Therefore, any e-mail message made or received by the Supervisor’s Office, inclusive of any e-mail
address contained therein, may be subject to public disclosure.
 
From: elec�ons 
Sent: Monday, November 18, 2019 2:00 PM
To: John Wolf <JWolf@browardsoe.org>
Subject: FW: Voter registra�on numbers
 
 
 

From: Ma�hews, Maria I. <Maria.Ma�hews@DOS.MyFlorida.com> 
Sent: Monday, November 18, 2019 9:50 AM
To: elec�ons <elec�ons@browardsoe.org>
Cc: Brown, Toshia <Toshia.Brown@DOS.MyFlorida.com>; Marconnet, Amber <Amber.Marconnet@DOS.MyFlorida.com>
Subject: Voter registra�on numbers
 
Supervisor Antonacci,
 
You and staff available to discuss voter registra�on informa�on online today at 2 pm today for conference call or 3 pm on Tuesday? It would also help if you hold
call where you can go to website to walk through.
 
These will be the relevant webpages:
 

h�ps://www.dos.myflorida.com/elec�ons/data-sta�s�cs/voter-registra�on-sta�s�cs/voter-registra�on-monthly-reports/. Before EAC, we provided
monthly NVRA registra�on reports to congress. Over �me, the US Elec�on Administra�on and Vo�ng Survey took over and subsumed the NVRA monthly
reports and we no longer had to report monthly but every 2 years. However, we con�nued to post them online because people were so used to them.

 
h�ps://www.eac.gov/assets/1/6/2018_EAVS_Report.pdf and 2018 survey instrument instruc�ons which show why we use the terminology that we do with
these monthly “NVRA” registra�on reports.

 
Any way you can tell me in advance, what are the number of registered voters you are showing as removed from January to September 2019 only?
 

New Valid Voters Voters removed (from the rolls) Voters removed (from the rolls)
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who were ac�ve at the �me of
removal)

who were in inac�ve status at the
�me of removal)

   
 
Respec�ully,
 
Maria Ma�hews, Esq.
Division of Elec�ons, Director
Florida Department of State
500 S. Bronough Street
Tallahassee, Florida 32399
850.245.6520
Maria.ma�hews@dos.myflorida.com
This response is provided for reference only and does not cons�tute legal advice or representa�on. As applied to a par�cular set of facts or circumstances,
interested par�es should refer to the Florida Statutes and applicable case law, and/or consult a private a�orney before drawing any legal conclusions or relying
upon the informa�on provided.
Please note: Florida has a broad public records law. Wri�en communica�ons to or from state officials regarding state business cons�tute public records and are
available to the public and media upon request unless the informa�on is subject to a specific statutory exemp�on. Therefore, your e-mail message may be subject
to public disclosure.
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RE: VPC Voter Registration Mailings – Florida (June and September 2019)
Peter Antonacci
Sent:Monday, May 06, 2019 3:39 PM
To: Matthews, Maria I.  [Maria.Matthews@DOS.MyFlorida.com] 

  
Thanks
 
 
 
Peter Antonacci
Supervisor of Elections
115 South Andrews Avenue, Room 102
Ft. Lauderdale, FL 33301
Office: 954-712-1951
www.browardsoe.org
 
 
Under Florida law, most e-mail messages to or from Broward County Supervisor of Elections Office are public records available to
inspect or copy upon request. Therefore, any e-mail message made or received by the Supervisor’s Office, inclusive of any e-mail
address contained therein, may be subject to public disclosure.
 
From: Ma�hews, Maria I. [mailto:Maria.Ma�hews@DOS.MyFlorida.com] 
Sent: Friday, May 3, 2019 4:00 PM
To: Carrier, Jennifer <JCarrier@blankrome.com>
Cc: Brown, Toshia <Toshia.Brown@DOS.MyFlorida.com>; Marconnet, Amber <Amber.Marconnet@DOS.MyFlorida.com>
Subject: VPC Voter Registra�on Mailings – Florida (June and September 2019)
 
Jennifer:
We are hearing that someone is representing that the Division of Elections has “approved” the Voter Participation Center’s attached
mailers. If true, VPC must cease and desist on that representation, particularly as we have not shared any comments regarding these
latest proposed mailers.
As we have stated before, we do not officially or formally sanction, endorse, promote, approve, or support Voter Participation Center’s
or any other third-party planned mailing activities, except as to the registration of third-party organizations that will be collecting voter
registration applications.
The Voter Participation Center has the sole responsibility to consult with its counsel regarding compliance with federal and state law
and regulations. Regrettably, while well-intentioned, these third-party mailers have had a history of confusing voters who are already
registered and conflict with ongoing official voter registration and list maintenance efforts by the Supervisors of Elections.
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Since the Supervisors of Elections are the ones that must primarily deal with their constituents regarding questions about these third-
party mailings, it is best to reach out to them as it appears you did, at least with Supervisor Lux as the FSASE president.
If you would, however, provide a point of contact that I can provide SOEs and constituents who may our hotline regarding the mail
drop dates in June and September 2019, I would appreciate it.
Respectfully,
 
Maria Matthews, Esq.
Division of Elections, Director
Florida Department of State
500 S. Bronough Street
Tallahassee, Florida 32399
850.245.6520
Maria.matthews@dos.myflorida.com
This response is provided for reference only and does not constitute legal advice or representation. As applied to a particular set of facts or circumstances, interested parties should refer to the Florida Statutes and applicable case law, and/or

consult a private attorney before drawing any legal conclusions or relying upon the information provided.

Please note: Florida has a broad public records law. Written communications to or from state officials regarding state business constitute public records and are available to the public and media upon request unless the information is subject

to a specific statutory exemption. Therefore, your e-mail message may be subject to public disclosure.

 
 
From: Carrier, Jennifer <JCarrier@blankrome.com> 
Sent: Thursday, April 18, 2019 3:45 PM
To: Brown, Toshia <Toshia.Brown@DOS.MyFlorida.com>; Ma�hews, Maria I. <Maria.Ma�hews@DOS.MyFlorida.com>
Cc: Lux, Paul <plux@co.okaloosa.fl.us>
Subject: RE: VPC Voter Registra�on Mailings – Florida (June and September 2019) *Please Review*
 

EMAIL RECEIVED FROM EXTERNAL SOURCE
The a�achments/links in this message have been scanned by Proofpoint.

Hi Toshia—
They are attached.  Thanks!
Jen
 
Jennifer L. Carrier | BLANKROME 
1825 Eye Street NW | Washington, DC 20006
Phone:  202.420.3034 | Fax:  202.420.2201 | Email: JCarrier@blankrome.com
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From: Brown, Toshia [mailto:Toshia.Brown@DOS.MyFlorida.com] 
Sent: Thursday, April 18, 2019 3:33 PM
To: Carrier, Jennifer <JCarrier@blankrome.com>; Ma�hews, Maria I. <Maria.Ma�hews@DOS.MyFlorida.com>
Cc: Lux, Paul <plux@co.okaloosa.fl.us>
Subject: RE: VPC Voter Registra�on Mailings – Florida (June and September 2019) *Please Review*
 
Jennifer,
 
I am unable to access the mailings.
 
Thank you,
 

Toshia H. Brown
Chief, Bureau of Voter Registration Services
Division of Elections
Florida Department of State
R.A. Gray Building
500 S. Bronough Street
Tallahassee, Florida 32399
850.245.6225 (office)
850.245.6291 (fax)
 

From: Carrier, Jennifer <JCarrier@blankrome.com> 
Sent: Monday, April 15, 2019 1:22 PM
To: Ma�hews, Maria I. <Maria.Ma�hews@DOS.MyFlorida.com>; Brown, Toshia <Toshia.Brown@DOS.MyFlorida.com>
Cc: Lux, Paul <plux@co.okaloosa.fl.us>
Subject: RE: VPC Voter Registra�on Mailings – Florida (June and September 2019) *Please Review*
 

EMAIL RECEIVED FROM EXTERNAL SOURCE
Ms. Matthews—
I inadvertently sent this to a different M. Matthews.  Sorry about that. 
Jen
 
Jennifer L. Carrier | BLANKROME 
1825 Eye Street NW | Washington, DC 20006
Phone:  202.420.3034 | Fax:  202.420.2201 | Email: JCarrier@blankrome.com
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From: Carrier, Jennifer 
Sent: Monday, April 15, 2019 1:11 PM
To: Ma�hews, Michael <MMa�hews@blankrome.com>; Brown, Toshia <Toshia.Brown@DOS.MyFlorida.com>
Cc: Carrier, Jennifer <JCarrier@blankrome.com>; plux@co.okaloosa.fl.us
Subject: VPC Voter Registra�on Mailings – Florida (June and September 2019) *Please Review*
 
Dear Ms. Matthews and Ms. Brown --

I write on behalf of my client the Voter Participation Center (VPC) to provide information regarding VPC’s next mailings into Florida in June and
September 2019.

VPC utilizes direct mail techniques to foster registration and voting by under-represented populations in the American electorate. VPC seeks to educate this
important segment of the potential electorate about the benefits and ease of mail-in registration and voting for state and federal elections. Since 2003,
approximately 4 million Americans have returned their voter registration applications to elections officials across the country thanks to VPC and its
partners.
This dropbox link (Florida) includes samples of the proposed mailings (cover letters and voter registration form) for your review. As with its
prior registration mailings, these mailings will contain voter registration applications and helpful information for unregistered voters. The registration
mailings will go to unregistered young people who will be eligible to vote in the upcoming elections for the first time or are otherwise eligible to pre-
register, “movers” – voters who have moved into the state or from one county to another since the last election and have not re-registered or updated their
voter registration records (according to the latest available information), and others who are unregistered in the voting age population.  Please note that
VPC is constantly testing ways to improve its mail program. If these letters are modified, I’ll be sure to email copies to your office in advance of the
mailing. In your state, the voter registration form will be pre-populated with details such as name and address (see sample), and the return
address is the applicable County Supervisor of Elections. VPC utilizes “Share Mail” service through the U.S. Postal Service (USPS) to include pre-paid
postage on voter registration returns. VPC funds this account to cover all charges associated with these mailings.  Please note that VPC’s 501(c)(4) “sister
organization,” Center for Voter Information (CVI), may also be mailing using the same template.

I look forward to discussing any edits you may have and respectfully request that you contact me via email (JCarrier@blankrome.com) or at
202-420-3034 with any such changes by 12pm EDT, Thursday, April 18, 2019 due to printing deadlines.

VPC would be pleased to work with you to provide advance information to potential voters, as well as local elections officials and their staffs who handle
the incoming application forms generated by VPC mailings and who also answer questions from local residents. I’ll reach out again a few weeks prior to
the mailing to provide additional information that can help with those efforts – information such as mail drop dates and counts-by-county for
both VPC and CVI mailings. Thank you for your continued assistance, cooperation and dedicated efforts. VPC shares your non-partisan mission of
helping eligible U.S. citizens exercise their basic right to vote, and sincerely appreciates the work of your office and local election administrators throughout
the state.

Sincerely,

Jen Carrier
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Jennifer L. Carrier | BLANKROME 
1825 Eye Street NW | Washington, DC 20006
Phone:  202.420.3034 | Fax:  202.420.2201 | Email: JCarrier@blankrome.com

 

 

******************************************************************************************************** 

This message and any attachments may contain confidential or privileged information and are only for the use of the intended recipient of this
message. If you are not the intended recipient, please notify the Blank Rome LLP or Blank Rome Government Relations LLC sender by return email,
and delete or destroy this and all copies of this message and all attachments. Any unauthorized disclosure, use, distribution, or reproduction of this
message or any attachments is prohibited and may be unlawful. 

********************************************************************************************************
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Peter Antonacci
Sent:Wednesday, December 04, 2019 10:42 AM
To: Maria Matthews  [Maria.Matthews@DOS.MyFlorida.com] 

  
Thanks for v-mail this am
See you soon....

Sent from my iPhone
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VPC - VR Letter Comp Movers FL MC19.indd

According to our review of publicly available records, you no longer reside at ADDRESS but do 
not appear to be registered to vote at your new address. Florida law requires voters to update 
their registration if they have moved and want to vote at their new address.

If you have recently updated your registration or are ineligible to vote, please disregard this 
notice. Otherwise, please fill out the enclosed registration form and send it in the pre-addressed, 
postage-paid envelope provided.

As part of our ongoing voter registration program, we will continue to review the voter file and 
hope to find you on the list of registered voters.  

To check your current voter status or to register online, please visit: 
RegisterToVoteFlorida.gov

Thank you for your prompt attention to this matter.

Sincerely,

Page Gardner

The Voter Participation Center

June 12, 2019
Dear Jane Smith:

If you wish to be removed from our mailing list, email this code: xxxxxxxxxxx 
to unsubscribe@voterparticipation.org.

NOTICE: Florida law 
requires you to file a registration 

application in order to vote.

If you have recently updated your registration or are 
ineligible to vote, please disregard this notice.

Check your voter status at
RegisterToVoteFlorida.gov

CC
1901

This mailing has been paid for by the Voter Participation Center (VPC). VPC is a non-government, nonprofit, and nonpartisan 501(c)(3) organization.
Its Florida address is 800 Ocala Rd., Ste 300 #356, Tallahassee, FL 32304. (877) 255-6750 www.voterparticipation.org

VPC is not affiliated with state or local election officials.
© 2010-2019 The Voter Participation Center. All Rights Reserved.

P.S. We have already filled in your name and address on the enclosed form. If either is incorrect, please 
cross it out and enter the correct information. Complete the form, enter your date of birth, sign, date, and 
send it in the enclosed pre-addressed, postage-paid envelope. Thank you.

xxxxxxxxxxx

FL-BROWARD-19-0635-A-000033



12/10/2019 VPC Voter Registration Mailings – Florida (June and September 2019)

https://mail2.browardsoe.org/owa/MsExchDiscoveryMailboxD919BA05-46A6-415f-80AD-7E09334BB852@browardsoe.org/?ae=Item&t=IPM.Note&id=RgAAAADVlasVYDYvQbQY862rOfYkBwCvbNgta… 1/4

VPC Voter Registration Mailings – Florida (June and September 2019)
Matthews, Maria I. [Maria.Matthews@DOS.MyFlorida.com]
Sent: Friday, May 03, 2019 4:00 PM
To: Carrier, Jennifer  [JCarrier@blankrome.com] 
Cc: Brown, Toshia  [Toshia.Brown@DOS.MyFlorida.com] ; Marconnet, Amber  [Amber.Marconnet@DOS.MyFlorida.com] 
Attachments:Form FL MC19.pdf  (200 KB ) ; VPC - VR Letter Comp Mover~1.pdf  (133 KB ) ; VPC - VR Letter Comp Non-M~1.pdf  (134 KB )

  
Jennifer:
We are hearing that someone is representing that the Division of Elections has “approved” the Voter Participation Center’s attached
mailers. If true, VPC must cease and desist on that representation, particularly as we have not shared any comments regarding these
latest proposed mailers.
As we have stated before, we do not officially or formally sanction, endorse, promote, approve, or support Voter Participation Center’s
or any other third-party planned mailing activities, except as to the registration of third-party organizations that will be collecting voter
registration applications.
The Voter Participation Center has the sole responsibility to consult with its counsel regarding compliance with federal and state law
and regulations. Regrettably, while well-intentioned, these third-party mailers have had a history of confusing voters who are already
registered and conflict with ongoing official voter registration and list maintenance efforts by the Supervisors of Elections.
Since the Supervisors of Elections are the ones that must primarily deal with their constituents regarding questions about these third-
party mailings, it is best to reach out to them as it appears you did, at least with Supervisor Lux as the FSASE president.
If you would, however, provide a point of contact that I can provide SOEs and constituents who may our hotline regarding the mail
drop dates in June and September 2019, I would appreciate it.
Respectfully,
 
Maria Matthews, Esq.
Division of Elections, Director
Florida Department of State
500 S. Bronough Street
Tallahassee, Florida 32399
850.245.6520
Maria.matthews@dos.myflorida.com
This response is provided for reference only and does not constitute legal advice or representation. As applied to a particular set of facts or circumstances, interested parties should refer to the Florida Statutes and applicable case law, and/or

consult a private attorney before drawing any legal conclusions or relying upon the information provided.

Please note: Florida has a broad public records law. Written communications to or from state officials regarding state business constitute public records and are available to the public and media upon request unless the information is subject

to a specific statutory exemption. Therefore, your e-mail message may be subject to public disclosure.

 
 
From: Carrier, Jennifer <JCarrier@blankrome.com> 
Sent: Thursday, April 18, 2019 3:45 PM
To: Brown, Toshia <Toshia.Brown@DOS.MyFlorida.com>; Ma�hews, Maria I. <Maria.Ma�hews@DOS.MyFlorida.com>
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Cc: Lux, Paul <plux@co.okaloosa.fl.us>
Subject: RE: VPC Voter Registra�on Mailings – Florida (June and September 2019) *Please Review*
 

EMAIL RECEIVED FROM EXTERNAL SOURCE
The a�achments/links in this message have been scanned by Proofpoint.

Hi Toshia—
They are attached.  Thanks!
Jen
 
Jennifer L. Carrier | BLANKROME 
1825 Eye Street NW | Washington, DC 20006
Phone:  202.420.3034 | Fax:  202.420.2201 | Email: JCarrier@blankrome.com

 

 
From: Brown, Toshia [mailto:Toshia.Brown@DOS.MyFlorida.com] 
Sent: Thursday, April 18, 2019 3:33 PM
To: Carrier, Jennifer <JCarrier@blankrome.com>; Ma�hews, Maria I. <Maria.Ma�hews@DOS.MyFlorida.com>
Cc: Lux, Paul <plux@co.okaloosa.fl.us>
Subject: RE: VPC Voter Registra�on Mailings – Florida (June and September 2019) *Please Review*
 
Jennifer,
 
I am unable to access the mailings.
 
Thank you,
 

Toshia H. Brown
Chief, Bureau of Voter Registration Services
Division of Elections
Florida Department of State
R.A. Gray Building
500 S. Bronough Street
Tallahassee, Florida 32399
850.245.6225 (office)
850.245.6291 (fax)
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From: Carrier, Jennifer <JCarrier@blankrome.com> 
Sent: Monday, April 15, 2019 1:22 PM
To: Ma�hews, Maria I. <Maria.Ma�hews@DOS.MyFlorida.com>; Brown, Toshia <Toshia.Brown@DOS.MyFlorida.com>
Cc: Lux, Paul <plux@co.okaloosa.fl.us>
Subject: RE: VPC Voter Registra�on Mailings – Florida (June and September 2019) *Please Review*
 

EMAIL RECEIVED FROM EXTERNAL SOURCE
Ms. Matthews—
I inadvertently sent this to a different M. Matthews.  Sorry about that. 
Jen
 
Jennifer L. Carrier | BLANKROME 
1825 Eye Street NW | Washington, DC 20006
Phone:  202.420.3034 | Fax:  202.420.2201 | Email: JCarrier@blankrome.com

 

 
From: Carrier, Jennifer 
Sent: Monday, April 15, 2019 1:11 PM
To: Ma�hews, Michael <MMa�hews@blankrome.com>; Brown, Toshia <Toshia.Brown@DOS.MyFlorida.com>
Cc: Carrier, Jennifer <JCarrier@blankrome.com>; plux@co.okaloosa.fl.us
Subject: VPC Voter Registra�on Mailings – Florida (June and September 2019) *Please Review*
 
Dear Ms. Matthews and Ms. Brown --

I write on behalf of my client the Voter Participation Center (VPC) to provide information regarding VPC’s next mailings into Florida in June and
September 2019.

VPC utilizes direct mail techniques to foster registration and voting by under-represented populations in the American electorate. VPC seeks to educate this
important segment of the potential electorate about the benefits and ease of mail-in registration and voting for state and federal elections. Since 2003,
approximately 4 million Americans have returned their voter registration applications to elections officials across the country thanks to VPC and its
partners.
This dropbox link (Florida) includes samples of the proposed mailings (cover letters and voter registration form) for your review. As with its
prior registration mailings, these mailings will contain voter registration applications and helpful information for unregistered voters. The registration
mailings will go to unregistered young people who will be eligible to vote in the upcoming elections for the first time or are otherwise eligible to pre-
register, “movers” – voters who have moved into the state or from one county to another since the last election and have not re-registered or updated their
voter registration records (according to the latest available information), and others who are unregistered in the voting age population.  Please note that
VPC is constantly testing ways to improve its mail program. If these letters are modified, I’ll be sure to email copies to your office in advance of the
mailing. In your state, the voter registration form will be pre-populated with details such as name and address (see sample), and the return
address is the applicable County Supervisor of Elections. VPC utilizes “Share Mail” service through the U.S. Postal Service (USPS) to include pre-paid
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postage on voter registration returns. VPC funds this account to cover all charges associated with these mailings.  Please note that VPC’s 501(c)(4) “sister
organization,” Center for Voter Information (CVI), may also be mailing using the same template.

I look forward to discussing any edits you may have and respectfully request that you contact me via email (JCarrier@blankrome.com) or at
202-420-3034 with any such changes by 12pm EDT, Thursday, April 18, 2019 due to printing deadlines.

VPC would be pleased to work with you to provide advance information to potential voters, as well as local elections officials and their staffs who handle
the incoming application forms generated by VPC mailings and who also answer questions from local residents. I’ll reach out again a few weeks prior to
the mailing to provide additional information that can help with those efforts – information such as mail drop dates and counts-by-county for
both VPC and CVI mailings. Thank you for your continued assistance, cooperation and dedicated efforts. VPC shares your non-partisan mission of
helping eligible U.S. citizens exercise their basic right to vote, and sincerely appreciates the work of your office and local election administrators throughout
the state.

Sincerely,

Jen Carrier
 
 
Jennifer L. Carrier | BLANKROME 
1825 Eye Street NW | Washington, DC 20006
Phone:  202.420.3034 | Fax:  202.420.2201 | Email: JCarrier@blankrome.com

 

 

******************************************************************************************************** 

This message and any attachments may contain confidential or privileged information and are only for the use of the intended recipient of this
message. If you are not the intended recipient, please notify the Blank Rome LLP or Blank Rome Government Relations LLC sender by return email,
and delete or destroy this and all copies of this message and all attachments. Any unauthorized disclosure, use, distribution, or reproduction of this
message or any attachments is prohibited and may be unlawful. 

********************************************************************************************************
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Florida Department of State 
2018 Election Cycle County SOE Site Visits – Potential Topics 

 
 
General Areas of Interest 
 

1. Voter registration 
• Application processing 
• Third-party voter registration organizations 
• Conduct of voter registration drives  
• List maintenance activities 
• Handling Address Confidentiality Program (ACP) voters (victims of violence) and 

other voters (high-risk professionals) requesting address confidentiality under s. 
119.071(4)(d), F.S. 
 

2.   Staff composition and training 
• Staffing comparison between gubernatorial versus presidential election years 
• Changes since last election cycle to improve efficiencies in the office and the election 

process   
• Timing and scope of staff training before the PPP (if applicable year), Primary, and 

General Elections (e.g., Does the training include recount procedures, mock elections 
and voting system training (by vendor), coding for an election, running various 
election results reports from the voting system?) 
 

3.  Poll worker recruitment and training 
• Process for recruitment of poll workers  
• Required bi-lingual requirement? If so, efforts to obtain bi-lingual poll workers/office 

staff 
• Type/content of training 
• Training on e-poll books, if used 

 
4.  Voter education  

• Types of programs and efforts (radio, television, online, PSAs, billboard, workshops)  
• Contents of outreach programs (e.g., promotion of online voter registration system 

and other ways to register, ways to vote, voting system, polling locations, etc.)  
• Education efforts on any precinct changes, ballot content and length, 

 
5. Qualifying 

• Handling of qualifying papers submitted within 14 days prior to qualifying period 
• Process for verifying qualifying papers 
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6. Ballots 
• Any local public measures expected to be on the ballot 

• Any print/design/format/font challenges 
• Means of sample ballot notification 
• Ballot test deck preparations for L&A testing  
• Process for determining and verifying sufficient ballots are available 
• Preparation for lengthy ballot (legislative resolutions, initiative petitions, and 

Constitution Revision Commission amendments/ (For 2018 – 3 JRs, 2 initiatives, and 
estimated 12 CRC proposals)  
 

7. Early voting 
• Number and type of early voting sites for election year (the same as or more than 

what selected in 2012?) 
• Number of hours/days of early voting for election year (minimum and/or optional 

days) 
• Any “wild-card” planned for an area of the county that does not have an available 

eligible early voting location within it  
• Plans for or remedial efforts, if any needed, to address any past or potential future 

issues of any long early voting lines  
• Process for determining the number of polling booths and tabulators for each early 

voting location 
• Uploads of early voter reports, results into county election management system 

evening before and up to the Department on election night 
• The use and type of any use of electronic poll books for early voting – testing, access 

control, etc. 
 
8. Vote-by-Mail ballots 

• Process for vote-by-mail ballot delivery including any remedial steps undertaken 
since last election cycle to address any vote-by-mail ballot delivery issues 

• Coordination with U.S. Postal Service, particularly on VBM ballot envelopes 
• UOCAVA voters 
• Signature update programs and signature verification processes 
• Missing signature and mismatched “cure” affidavit procedures 
• Canvassing of vote-by-mail ballots and preparation of records for canvassing board 
• Is in-person vote-by-mail voting allowed in “lobby”? 
• Election day requests for vote-by-mail ballot delivery and processes 
• Requests for otherwise confidential and exempt vote-by-mail ballot information  
• Receipt of vote-by-mail ballots outside of SOE office 
• Security protocols/fraud prevention for vote-by-mail ballots  
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9. Voting equipment 

• Status/age of voting equipment/ voting system acquisition report 
• Relationship with vendor; maintenance/service contract for software upgrades 
• Troubleshooting during an election  
• Memory card supply and replacement plans 
• Training on the voting system   
• Compliance with disability requirements to take effect in 2020 under section 

101.56075, Fla. Stat. 

 
10. Precincts/polling places 

• Number of precincts and number of voters in each 
• Re-precincting 
• Combined/split precincts 
• Allocation of scanners for each precinct 
• Process for replacing malfunctioning scanners or adding scanners to accommodate an 

influx of voters 
• Process for approval and training of poll watchers 

 
11. No-solicitation zone 

• Marking 
• Past Issues/steps to resolve 
• Training for precinct deputy 
• Coordination efforts with law enforcement 

 
12. Canvassing Board  

• Composition/designation of canvassing board (substitutes and alternates – timing of 
appointments) and schedule availability 

• Training 
• Legal counsel for canvassing board 
• Public notices 

 
13. Provisional ballots 

• Process for precincts not using e-poll books to contact counties for out-of-county 
address changes  

• Process to answer inquiries from other counties on persons who have moved from 
your county 

• Canvass of provisional ballots 
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14. Continuity of Operations Plan (COOP) 
• COOP plan contents and last updates 
• Delegation of authority and duties 
• Response to emergency situations 

 
15. Election day 

• Communication with SOE’s office  
• Use of electronic poll books on Election Day 
• Special accommodations for voters 
• Resolution of any prior issues on Election Day 

 
16. Election night 

• Poll closing 
• Voter in line at polls closing 
• Election night reporting and post-election reports 

 
17. County funding 

• Status of funding for this election cycle 
• Any issues with county commission  

o Staffing 
o Other resources 
o Voting systems and disability accessibility 
o Security funding 

 
18.  Security  

• Minimum security procedures – compliance status 
• Procedures for ballots and other election materials 
• Physical facility security (access control, video/remote monitoring, etc.)  
• Local voter registration system (access control, password policies, back-up. and 

remedial procedures, admin management) 
• Staff (access control, background checks, password policies, etc.) 
• Voting system and election management system (access, storage, etc.) 
• MS-ISAC and EI-ISAC membership status 
• Allgress security assessment survey status 
• DHS vulnerability risk assessment 

 
19.  Campaign Finance 

• Electronic filing system 
• Training 
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Bureau of Voting Systems Certification Site Visit Areas of Interest in Meeting with 
Information Technology Staff in County SOE Office  
 
 

1. Overall efficiency of operations 

2.  Security Procedures 
 

3.  Pre-election 
• Counting groups 

 
4. Election Definition 

• Coding of ballots 
• Ballot size  
• Barcoding 

 
5. Ballot Style vs. Precinct ID 

• EV handling of ballots by style – Audits 
• Multiple-Page Ballots 

 
6. Ballot on Demand (BOD) 

• Power outlets  
• Spoiled BOD ballots  
• Skewed ballot images  

 
7. Logic and Accuracy Testing (L&A) 

• Modem test 
• 100% L&A prior to conducting the public L&A 
• Ballot test desk preparations 
• Appropriate marking device 
• Public L&A as mock election  

 
8. Early Voting 

• Handling of: 
o Number of ballots in ballot box 
o Scanner failure mid-day 
o Memory card / pack failure mid-day 
o Re-scan ballots when needed 
o Two witnesses from parties / notify county canvassing board.  
o Backup media / in possession of rovers 
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o EV ballot box at the end of the day (Security or emptied) 
o Power down at the end of each early voting night 
o Remove cast ballots by scanner (break down by precinct). 
o The transfer of ballots to and from polling places. 
o Ballot Transfer Bags (bag labels) 

 
9. Election Day 

• Paper ballots 
o Environment, Moisture 

• Marking devices (ink, no pencil) 
• Ballot jams 
• Saving of digital ballot images  
• Transport of media  

 
10. Voting System Audit 

• Reviews  
 
11. Over and Undervote Report 

• Governor/Lt. Governor or President/Vice-President  (whichever is applicable 
for year) race 

• Ballots cast 
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