
475 L’Enfant Plaza SW, Rm. 1P830 

Washington DC  20260-1101 

(202) 268-2608

FAX:  (202) 268-5353 

CHIEF COMMERCE AND BUSINESS SOLUTIONS OFFICE 

February 9, 2021 

Austin R. Evers  
Executive Director  
American Oversight 

RE:  FOIA Case No. 2021-FPRO-00639 

Dear Mr. Evers: 

This is in response to your Freedom of Information Act (FOIA) request inquiry submitted to the United 
States Postal Service (USPS) on December 22, 2020 requesting all email communications (including 
emails, email attachments, complete email chains, calendar invitations, and calendar invitation 
attachments) sent by Kelly Abney, Senior Executive Advisor, and that contain any of the following key 
terms:  

Specified Key Terms: 

a. Ascertain
b. Ascertainment
c. “Presidential Transition Act”
d. “apparent winner”
e. “President-elect”
f. “President elect”
g. “projected winner”
h. “electoral college”
i. POTUS
j. VPOTUS
k. “Trump campaign”
l. “Biden campaign”
m. “transition team”
n. “GSA administrator”
o. “Administrator Murphy”
p. “BOG appointment”
q. “BOG nominee”
r. Bernardi
s. McConnell
t. “Senator Johnson”
u. “Ron Johnson”

Under the FOIA, 5 U.S.C. § 552, agencies are required to produce records responsive to a request in

accordance with statutory time frames, subject to certain exemptions.  The FOIA provides nine 
exemptions under which records or portions of records may be withheld from public disclosure. 
5 U.S.C. §§ 552(b)(1)-(9). 

In response to your request, we have researched our records during the time frame specified and 
have attached the responsive emails.  While the emails are being released to you in its entirety, the 
names of contract employees are being withheld pursuant to FOIA Exemptions 3 and 6.  5 U.S.C. §§ 
552 (b)(3) and (b)(6). 
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FOIA Exemption 3 applies to information that is exempt from disclosure under another federal statute; 
e.g., the Postal Reorganization Act (39 U.S.C. § 410(c)).  Section 410(c)(2) of Title 39, U.S. Code, 
provides that “information of a commercial nature, including trade secrets, whether or not obtained 
from a person outside the Postal Service, which under good business practice would not be publicly 
disclosed” is exempt from the disclosure requirements of the FOIA.  5 U.S.C. §§ 552(b)(3).  Applying 
Section 410(c)(2), we submit that it would not be good business practice to release commercially-
sensitive, business information.  Section 410(c)(2) protects not only commercial records generated by 
the Postal Service, but also information “obtained from a person outside the Postal Service.”   
 
FOIA Exemption 6 permits an agency to withhold all information about individuals in “personnel and 
medical files and similar files” when the disclosure of such information “would constitute a clearly 
unwarranted invasion of personal privacy.”  We do not consider that there is a public interest in the 
disclosure of this type of information sufficient to outweigh the privacy interests of the individuals 
involved.  
 
The Postal Service has fully satisfied your request.  If you require further assistance or would like to 
discuss any aspect of your request, please do not hesitate to contact the FOIA Coordinator or the 
FOIA Public Liaison listed below. 

 
FOIA Requester Service Center:   

CHIEF COMMERCE AND BUSINESS SOLUTIONS OFFICE  
US POSTAL SERVICE  
475 L’ENFANT PLAZA SW, ROOM 5100  
WASHINGTON, DC 20260  
Phone: (202) 268-7568 FOIA Coordinator: Carolina Catalan, Manager, Integration 
and Support  

Email: Carolina.p.catalan@usps.gov 

 
Additionally, you may contact the Office of Government Information Services (OGIS) at the National 
Archives and Records Administration to inquire about the FOIA mediation services they offer. The 
contact information for OGIS is as follows: Office of Government Information Services, National 
Archives and Records Administration, 8601 Adelphi Road-OGIS, College Park, Maryland 20740- 
6001, e-mail at ogis@nara.gov; telephone at 202-741-5770; toll free at 1-877-684-6448; or facsimile 
at 202-741-5769. 
 
 
Thank you for you continued interest in the United States Postal Service.  
 
Sincerely, 

 

Carolina P Catalan 

FOIA Coordinator for this request 
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From: Abney, Kelly R - Washington, DC
To:
Subject: FW: Executive Media Report - November 5, 2020
Date: Thursday, November 05, 2020 6:52:24 AM
Attachments: image001.png

Executive Media Report - November 5, 2020.docx

From: USPS Executive Media Report
Sent: Thursday, November 5, 2020 11:52:16 AM (UTC) Coordinated Universal Time
Subject: Executive Media Report - November 5, 2020

 November 5,
2020
USPS DAYBOOK

·  Stamps.com will announce their Q3 financial results today at 4:30 p.m. EST. A
conference call will follow at 5:00 p.m. EST.

MEDIA SNAPSHOT
POSTAL
Here's What Really Happened With Mail Ballots and USPS on Election Day
November 4, 2020 – Government Executive

No, Postal Service Did Not Screw Up the Ballots. They’re just not doing such a great
job scoring it
November 4, 2020 – LinkedIn, Dave Lewis, President, SnailWorks

Postal Service says it delivered ballots on time amid concern over untracked votes
November 4, 2020 – NBC News

The Postal Service says it has completed a court-ordered search for possible missing
ballots.
November 4, 2020 – The New York Times

Postal Service to continue extraordinary measures to deliver properly postmarked
ballots through Saturday
November 4, 2020 – CNN Politics

A judge threatens the postmaster general over slow execution of sweeps for
undelivered ballots
November 4, 2020 – The New York Times
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fpulse%2Fpostal-service-did-screw-up-ballots-theyre-doing-great-dave-lewis&data=04%7C01%7CKimberly.D.Hallums%40usps.gov%7C947eb0db9a2246ab6d0008d8817f9798%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637401733620022318%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=WpFoKRGpseunRCvyXH9QD3ulP2%2BJYr7O9HVXgMuqY14%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nbcnews.com%2Fpolitics%2F2020-election%2Fpostal-service-says-it-delivered-ballots-time-amid-concern-over-n1246451&data=04%7C01%7CKimberly.D.Hallums%40usps.gov%7C947eb0db9a2246ab6d0008d8817f9798%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637401733620032731%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=VnDGH8nP9vIkuLTLlUCdoulFQHI6uYN1EewhxgiwMgg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nytimes.com%2F2020%2F11%2F04%2Fus%2Fpolitics%2Fusps-ball.html&data=04%7C01%7CKimberly.D.Hallums%40usps.gov%7C947eb0db9a2246ab6d0008d8817f9798%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637401733620032731%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=2QcEg64ay%2Fl8brvoqrjF1CHBLpOcWVAR55UV40kvhCc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nytimes.com%2F2020%2F11%2F04%2Fus%2Fpolitics%2Fusps-ball.html&data=04%7C01%7CKimberly.D.Hallums%40usps.gov%7C947eb0db9a2246ab6d0008d8817f9798%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637401733620032731%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=2QcEg64ay%2Fl8brvoqrjF1CHBLpOcWVAR55UV40kvhCc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cnn.com%2F2020%2F11%2F04%2Fpolitics%2Fusps-ballot-delivery-extraordinary-measures%2Findex.html&data=04%7C01%7CKimberly.D.Hallums%40usps.gov%7C947eb0db9a2246ab6d0008d8817f9798%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637401733620032731%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=zbqJK5VV9mNG9%2BeKfScOw8of1QbLkjn%2Fh2EzTWr2514%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cnn.com%2F2020%2F11%2F04%2Fpolitics%2Fusps-ballot-delivery-extraordinary-measures%2Findex.html&data=04%7C01%7CKimberly.D.Hallums%40usps.gov%7C947eb0db9a2246ab6d0008d8817f9798%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637401733620032731%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=zbqJK5VV9mNG9%2BeKfScOw8of1QbLkjn%2Fh2EzTWr2514%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nytimes.com%2F2020%2F11%2F04%2Fus%2Fpolitics%2Fusps-ball.html&data=04%7C01%7CKimberly.D.Hallums%40usps.gov%7C947eb0db9a2246ab6d0008d8817f9798%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637401733620042692%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=CIc3HgVaHhDdD%2FtbkxVBSfZ5P7aNyz%2FxJI10G%2Fms%2Bqk%3D&reserved=0
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Here's What Really Happened With Mail Ballots and USPS on Election Day 

Government Executive – by Eric Katz



Postal Service says ballots were delivered on time, though Postmaster General DeJoy faces court censure. 



The U.S. Postal Service is facing intense scrutiny from a federal court as the mailing agency defends its processing of ballots across the country, with a judge indicating he will call its chief executive to testify in the coming days. 



USPS’ processing of ballots came under question on Election Day, as the agency scrambled to get a record number of absentee and mailed votes to election boards by state deadlines. A federal judge’s order to conduct “sweeps” of processing plants to ensure no ballots were left behind in areas that had struggled with mail delays sparked headlines, particularly after the judge censured postal management for failing to comply with his direction. That non-compliance led the judge, Emmet Sullivan of the U.S. District Court for the District of Columbia, to tell USPS he would soon ask Postmaster General Louis DeJoy to testify before him. 



The Postal Service did conduct the sweeps, not just in the areas facing delays but at all 220 plants processing election mail, but it did so later in the day than the judge requested. Sullivan had ordered USPS to conduct sweeps by 3 p.m. on Tuesday, but postal management alerted the court after the deadline had passed it did so instead at 4 p.m. USPS said its inspectors who do the checking for ballots had other responsibilities on Tuesday and faced logistical hurdles to altering their schedules at the 11th hour. 



After completing the sweeps, USPS told the court Wednesday morning, inspectors identified a total of just 13 ballots that had not gone out, which they then expedited for delivery.



By court order, USPS has also published its on-time performance scores for ballots every day since Oct. 24. On Election Day, the Postal Service processed about 93% of ballots going from voters to election boards on time. That does not mean, however, that the other 7% of ballots were not delivered. A ballot that should have been processed on Monday, for example, but was instead processed and delivered on Tuesday would be marked as not processed on time. That ballot still would have been received on time to count, even in states with a Tuesday deadline for receiving mailed ballots. Additionally, postal management explained their workers made a concerted effort to pull ballots from the normal delivery process and instead hand deliver them to election boards. When those ballots fall out of the system, they are no longer marked as processed on time. 



USPS has seen on-time processing for ballots dip in recent days, as Government Executive has reported, which postal management attributed in part to employee unavailability after a spike in COVID-19 cases within its workforce. It has also cautioned that not all ballots are trackable as such, and therefore the data may be unreliable. 



Plaintiffs in the case before Judge Sullivan—NAACP v. USPS—also raised concerns about 300,000 ballots the mailing agency had identified as scanned into the system that had not received a final delivery scan. The Postal Service said most of those had not received a final scan also due to employees pulling them out for special delivery.



Dave Partenheimer, a USPS spokesman, on Wednesday defended the Postal Service’s election activities. 



“The assumption that there are unaccounted ballots within the Postal Service network is inaccurate,” Partenheimer said. “These ballots were delivered in advance of the election deadlines.” 



He added the Postal Service remains “in close contact with state and local boards of elections and we do not currently have any open issues” and that postal inspectors have “physically inspected all plants that process ballots.” USPS has been conducting sweeps to check for political advertising mail, voter registration documents and absentee voting requests since January, and has sent postal inspectors to all processing plants that handle election mail since Oct. 29. Many states will still accept mailed ballots in the coming days as long they were postmarked by Tuesday. Partenheimer said USPS is continuing to “accept, process and deliver ballots as they are entered into our network.”



Sullivan on Wednesday continued to place new mandates on USPS so it could meet those deadlines. The Postal Service followed a court order to instruct employees to conduct sweeps in Texas on Wednesday, which is the last day for the state to receive mailed ballots, though a government attorney conceded during a hearing it sent the notification after Sullivan’s deadline to do so. USPS also told the court it looked into a report the plaintiffs raised that ballots had been sitting for days on a dock in a processing plant in Greensboro, N.C., and found no issues. 



USPS has said it has maintained such a focus on ballots in recent weeks that it caused a spike in mail delays writ large throughout its network. 



“While our ongoing commitment is to maintain the highest level of service performance for all mail, we acknowledge that our full focus and prioritization on election ballots is having a near-term impact on the overall on-time performance of other products throughout the network,” Kristin Seaver, chief retail and delivery officer for USPS said last week. 



While USPS is pointing to the pandemic and ballot delivery as responsible for ongoing mail delays, the slowdown first began to plague USPS after Postmaster General Louis DeJoy instituted reforms that changed the way the agency processed and delivered mail. Several federal courts around the country have since forced the Postal Service to roll back those changes at least through the election.











No, Postal Service Did Not Screw Up the Ballots. They’re just not doing such a great job scoring it

LinkedIn – by Dave Lewis, President, SnailWorks



Partisanship aside, the Postal Service has performed spectacularly delivering ballots – but the way they measure it is hurting them. It’s a simple issue, but a little postal-weedy. Stay with me and you’ll get it.



The Postal Service tracks mail using Informed Visibility. That’s the same data that all the mail tracking companies, like SnailWorks use. When a piece of mail goes through a sorter at the USPS, the Intelligent Mail barcode (IMb) on the piece is scanned, and record is created for that “scan event.” The record includes the unique IMb on the mail piece, where the scan occurred – what facility, and what operation the machine at that location is doing when the scan occurred. The machine may just be doing a preliminary sortation, it may be cancelling the postage, or it may be making the final sort for the carrier to deliver – there are lots of operations at the Postal Service. Included in each scan record is a 3-digit event code (sometimes called an ops code) that identifies the operation.



With me so far? Some of those event codes are known as “Stop the Clock” events. These are the events that occur when delivery is imminent. The most common Stop-the-Clock events are those where the mail is sequenced for the carrier in a two-pass operation, the ever-popular 918 and 919. Once any tracking system sees a Stop-the-Clock, we declare the piece effectively delivered. If we do not get a Stop-the-Clock, it hasn’t been delivered as far as we are concerned.



The trouble is…some entities are getting a lot of mail coming into a facility – say Ford Motor Credit has a box there for payments, or maybe of Board of Elections getting a lot of ballots. What the Postal Service may do is identify and sort out these pieces earlier in the mail stream and take them directly to the “Firm” that has been flagged. Depending on where that happens in the process, there may never be a Stop-the-Clock because the piece never got to a stop the clock operation – it was diverted and taken to the Firm – or BoE – before it got that far downstream. It got delivered, but the scan history doesn’t show it.



The image above shows the tracking of two ballots going back to Grand Rapids. The first entered the system in Pontiac, and got through to a 918 - a Stop-the-Clock - operation before it was routed directly to the BoE. The second had the stamp cancelled in Grand Rapids, as did a ton of their ballot mail, so they separated it out in an earlier operation. In this case, there never was a stop the clock, so there is no way to tell from this reporting if the ballot was delivered. This is the tracking and logic USPS used in the figures they shared with the court. So, a lot of diverted mail looked lost or late. 



Because we’re only tracking a small area of mail, we have the luxury of digging in and identifying anomalies. The Postal Service is just pulling data out of the Informed Visibility system. The data is flawed. 



In the ballots we have been tracking – mostly in parts of Illinois and Michigan – delivery has been excellent, but we have seen, and explained these same anomalies. Of course, the voting officials ultimately know how many ballots they got, and they know to whom the belong. 



So, there is not grand conspiracy to hide or delay ballots. If anyone is interested in the truth, it’s much less exciting than that.











Postal Service says it delivered ballots on time amid concern over untracked votes

NBC News – by Phil McCausland



About 300,000 mailed ballots weren't scanned by the Postal Service, but workers and advocates explain that doesn't mean they're missing.



A federal judge blasted the U.S. Postal Service on Wednesday because it did not follow his order to sweep mail-sorting facilities for undelivered ballots by Tuesday afternoon.



That led to a hearing Wednesday at which government attorneys were asked to explain why they did not start inspecting Postal Service facilities in 12 key regions at 3 p.m. ET on Election Day, as District Judge Emmet Sullivan of Washington, D.C., had ordered.



"It just leaves a bad taste in everyone's mouth for the clock to run out, game's over and then we find out that there was not compliance with a very important court order," Sullivan said during the hearing.



Joseph Borson, a Justice Department attorney representing the Postal Service, said agency officials told him after Sullivan issued the order Tuesday that there was not enough time to comply with it. Postal Service agents were not in position to sweep facilities across the United States, although they had conducted inspections of all 220 facilities earlier in the day.



"I wish we knew that earlier, so we could convey that," said Borson, who said the Postal Service had conducted sweeps throughout the day, which began at 7 a.m. ET on Election Day and continued until evening.



Inspections on Tuesday and Wednesday did turn up ballots that hadn't yet reached election boards but not enough to swing the election in the respective states. All those ballots will also now be counted.



A court-ordered sweep of Texas's 14 facilities that came during the hearing on Wednesday turned up 815 ballots. Those have since been delivered to the correct election boards.



Thirteen undelivered ballots were found on Tuesday, all in Pennsylvania, and they were immediately delivered to local boards of elections before the count. Three more ballots in North Carolina were found Wednesday, and those will be counted.



In testimony during a second hearing Wednesday, Kevin Bray, the agency's top executive overseeing election mail, said that while the Postal Service did not keep a consistent count of ballots it found during the sweeps on Election Day, "everybody was on the floor."



"We called an all-hands-on-deck: all the support staff, all the supervisors constantly looking for and monitoring for election mail, sweeping it down and making the delivery," Bray said.



The overarching issue is about 300,000 mailed ballots that were not scanned as having been delivered by the Postal Service, according to Postal Service data. Many on social media were alarmed, believing that meant the ballots had gone missing, which the agency said was not the case.



The Postal Service, postal workers and some voting advocates emphasized that just because the 300,000 ballots were not scanned did not mean they were not delivered. The agency said the insinuation that "there are unaccounted ballots within the Postal Service network is inaccurate" and insisted that the "ballots were delivered in advance of the election deadlines."



"We employed extraordinary measures to deliver ballots directly to local boards of elections," said Martha Johnson, a spokeswoman for the Postal Service. "When this occurs, by design, these ballots bypass certain processing operations and do not receive a final scan. Instead, they are expedited directly to the boards of elections. We remain in close contact with state and local boards of elections, and we do not currently have any open issues."



Both sides said the agency trapped ballots at post offices and expedited them to boards of election in the final weeks of the campaign. By doing that, however, the Postal Service sacrificed tracking data to ensure the ballots' quick delivery.



Bray said the intention was to expedite election mail, not worry about scanning every ballot.



"When we wrote the policy, we said we're going to accelerate the mail," Bray said.



Critics of the Postal Service, which faced mass condemnation during the summer over delayed mail, said the agency has again recorded a decline in on-time deliveries in recent weeks, according to the organization's data.



The Postal Service has maintained in court documents that regular mail delays are due to the pandemic and workforce issues.



Michael Barber, a Postal Service operations manager in Texas who has worked for the agency for 30 years, said in testimony before Sullivan this week that pulling the ballots was "the right thing to do" but that it caused bad optics.



"We're making our service performance look worse than it is because we're not allowing those successful pieces to be measured as a success," Barber said.



The attorneys representing voter groups and the NAACP demanded Wednesday that someone from the Postal Service testify about why it did not fulfill Sullivan's order.



They further requested that the agency begin an immediate sweep of its remaining facilities in states where mailed-in ballots can still be delivered, such as Texas, and that the sweeps continue until Friday in states like Pennsylvania and North Carolina.



The lawyers said they were increasingly frustrated by the government's response to their requests and the judge's order.



"We ask for something, the government says, 'We're already doing that,'" one of the plaintiff's attorneys said. "We say OK, let's put it in the court order, and then when we get to the implementation of the court order, it's different from what was said in the first place."



During the second hearing of the day, Sullivan ordered that sweeps begin at processing facilities in Texas for ballots postmarked Tuesday or before, which caused them to find 815 ballots.



Advocates and the Postal Service had warned voters that they needed to mail their ballots within a week of their states' deadlines. If they were past those dates, they should hand-deliver their ballots.



Sullivan said he expected to have Postmaster General Louis DeJoy testify, as well, to respond to the Postal Service's failure to fulfill his order. But he said the focus in the immediate future was on ensuring that all the ballots were delivered.



"Tell your clients they're not off the hook," Sullivan told the Postal Service's lawyer, "but I’m going to focus on the pressing issues right now.”











The Postal Service says it has completed a court-ordered search for possible missing ballots.

The New York Times – by Luke Broadwater



A judge ordered the Postal Service to conduct sweeps of 12 districts to search for ballots that might have slipped through the cracks.Credit...John Roark/The Idaho Post-Register, via Associated Press



The Postal Service said Wednesday morning that it had completed Election Day sweeps of 12 districts that were ordered by a federal judge who was concerned that some ballots might have slipped through the cracks.



“We did complete the sweeps last night,” Dave Partenheimer, a spokesman for the Postal Service, said an email. He said the agency would provide more detail to the judge later today.



Judge Emmet G. Sullivan of the District of Columbia has scheduled a noon hearing to discuss the status of the search for ballots in districts where performance of on-time mail delivery had been lagging.



Judge Sullivan had ordered an immediate sweep of certain districts Tuesday afternoon after the Postal Service said in court that some 300,000 ballots it had received had not been scanned for delivery. He said he was particularly concerned about ballot delivery in postal districts where there has been slow processing of ballots for days, including Central Pennsylvania, Philadelphia and Detroit.



The dramatic Election Day order came as record numbers of Americans voted by mail this year, with many voters were anxious to avoid crowds at the polls during the pandemic — and at the end of a campaign season marked by fears that Postal Service changes and cutbacks under Postmaster General Louis DeJoy, a Trump appointee, had caused extensive mail delays that could imperil ballots.



Roughly 300,000 ballots that the Postal Service says it processed showed no scan confirming their delivery to ballot-counting sites, according to data filed recently in federal court in Washington, D.C., leaving voter-rights advocates concerned.



Postal officials said that just because a ballot never received a final scan before going out for delivery, it did not mean, necessarily, that it wasn’t delivered. A machine scanning ballots for final processing can sometimes miss ballots that are stuck together or whose bar codes are smudged. And hand-sorted ballots typically do not receive a final scan before delivery.



The Postal Service has also authorized expedited delivery of ballots that forego the normal process, but voting-rights advocates worried that without a scan verifying that the ballots went out for delivery, some could be sitting uncounted at various postal facilities around the country.



Mr. Partenheimer said the agency had been conducting daily searches at all of its facilities for ballots that might fall through the cracks.











Postal Service to continue extraordinary measures to deliver properly postmarked ballots through Saturday

CNN Politics – by Paul P. Murphy, Devan Cole and Katelyn Polantz



Washington (CNN)The United States Postal Service will continue to implement extraordinary measures through this weekend to deliver ballots in time to be counted in more than a dozen states, a top official at the agency said Wednesday.



Kevin Bray, who is in charge of all mail processing during the 2020 election, testified in court on Wednesday that the Postal Service will continue the extra measures through Saturday in order to ensure mailed ballots can be counted.



The decision is important given the fact that more than a dozen states allow properly postmarked ballots to be counted if they arrive after Election Day. Those ballots must be postmarked on or before Election Day.



The measures could be especially important in Pennsylvania, where state law allows ballots -- postmarked before or on Election Day -- to arrive by November 6 and still be counted.



President Donald Trump's campaign is planning to go to the Supreme Court to ask the justices to intervene in a pending case challenging a Pennsylvania Supreme Court decision that allowed the late-arriving ballots to be counted. The justices had refused to expedite the appeal before the election, but they are still considering whether to take up the case.



Bray said that USPS would continue to utilize the express mail network, which guarantees delivery by one to two days, and what they call "local turnaround," which allows local ballots to be delivered the same or next day.



The announcement comes as scores of ballots continue to be counted across the country as the presidential election hangs in the balance. Though mail-in ballots received after Election Day will be a tiny percentage of the total ballots, more than a dozen states -- including Ohio, Florida and North Carolina -- allow ballots to be received if they were postmarked on or before Election Day. Those states represent 317 of the nation's 538 Electoral College votes -- or 59%.



The extra measures, however, won't impact Wisconsin, a key state CNN projected on Wednesday that former Vice President Joe Biden will win, as the Supreme Court ruled last month that mailed ballots there cannot be counted after Election Day.



The Trump campaign said Wednesday that it will "immediately" request a recount in Wisconsin, though state law says a campaign can't petition for said recount until the Wisconsin Election Commission completes the canvass from county election boards.



A federal judge had ordered the Postal Service to mandate some of the extra measures last week. The agency announced the measures to address the slow down of ballot processing in key states, a decision that was made in light of new court filings that showed that for the third day in a row, USPS moved fewer ballots on-time in critical battleground states than it did in the previous day.



The order by Judge Emmet Sullivan also mandated that in addition to the USPS' daily sweeps for election mail, USPS processing plant managers must also certify that all local ballots have been sent to the local election or post office by 10 a.m., local time, on Monday and Tuesday.



But Sullivan was so angered by the Postal Service's inability to sweep its facilities for ballots Tuesday afternoon that he said on Wednesday that he will want answers under oath from Postmaster General Louis DeJoy.



"I agree the Postmaster is either going to have to be deposed or testify before me under oath," Sullivan said. He said he was not pleased the USPS couldn't comply with the Election Day court order, and didn't notify him until the court's deadline passed that they didn't have personnel on site in facilities to look for ballots in the mid-afternoon.



Sullivan has put in place several court orders requiring the Postal Service to explain how much election mail it's failing to process daily, especially in states with low performance, which includes parts of key battleground states such as Pennsylvania.



The court's order on Tuesday for an additional sweep was in response to reports of lower performance in some areas -- where strict deadlines for absentee ballots to get to elections boards approached -- and questions about what happened to 300,000 ballots without final scans before their delivery.



"Someone may have a price to pay about that," the judge said about the USPS's failure to sweep facilities an additional time on Tuesday.



"It's your clients," Sullivan told a Justice Department attorney representing the USPS. "I am concerned about your clients, each and every one starting at the top of the food chain."



Joseph Borson, representing USPS, told the judge the reason the postal service didn't conduct the sweeps was that "it took some time for this information to get to the right people."



CNN's Jeremy Herb contributed to this report.











A judge threatens the postmaster general over slow execution of sweeps for undelivered ballots

The New York Times – by Luke Broadwater and Hailey Fuchs



A federal judge on Wednesday threatened to call Postmaster General Louis DeJoy to appear before him, expressing frustration with the Postal Service’s slow response in carrying out Election Day sweeps of postal facilities looking for undelivered ballots.



“The postmaster is either going have to be deposed or appear before me,” said Judge Emmet G. Sullivan of the District of Columbia, as he continued to monitor the agency’s performance delivering ballots, which can be counted for days after the election in many states.



On Tuesday, Judge Sullivan had ordered inspectors to sweep facilities in 12 districts after the Postal Service said in court that some 300,000 ballots it had received had not been scanned for delivery. He said he was particularly concerned about ballot delivery in key swing districts with low on-time delivery scores, including Central Pennsylvania, Philadelphia and Detroit.



The judge gave the agency until 3 p.m. to complete the sweeps, but the Postal Service said it would need until 8 p.m. to do the work without disrupting the processing of a flood of Election Day ballots.



On Wednesday morning, the Postal Service said it had completed the sweeps, and that they turned up only a “relative handful of ballots” — about 12 or 13, according to a U.S. Department of Justice lawyer representing the Postal Service.



The judge’s dramatic Election Day order came as record numbers of Americans cast ballots by mail this year, with voters anxious to avoid crowds at the polls during the pandemic.



“Why was it as of yesterday there were still ballots being delivered late?” Shankar Duraiswamy, the lead lawyer for the nonprofit coalition Vote Forward, which is suing the Postal Service to try to ensure all ballots are delivered, asked during Wednesday’s hearing.



He said the court must now focus on getting ballots to the 21 states in the country that accept ballots postmarked by or before Election Day in the days after the election.



Roughly 300,000 ballots that the Postal Service says it processed showed no scan confirming their delivery to ballot-counting sites, according to data filed recently in federal court in Washington, D.C., leaving voter-rights advocates concerned.



Postal officials said that just because a ballot never received a final scan before going out for delivery, it did not mean that it wasn’t delivered. A machine scanning ballots for final processing can sometimes miss ballots that are stuck together or have smudged bar codes. And hand-sorted ballots typically do not receive a final scan before delivery.



The Postal Service said Wednesday morning it had been conducting daily searches at all of its facilities for ballots that might fall through the cracks.



In a statement, a Postal Service spokesman said some ballots, expedited to election officials, had bypassed certain processing operations and did not receive a final scan.



“The assumption that there are unaccounted ballots within the Postal Service network is inaccurate,” he said. “We remain in close contact with state and local boards of elections and we do not currently have any open issues.”



As the agency continues to process ballots, states across the country are still counting votes cast by mail. In the final hours that election officials in Texas can accept some mail-in ballots, Judge Sullivan also ruled Wednesday that the Postal Service must instruct employees in Texas to conduct additional sweeps for ballots sent to election officials. The Associated Press has already called the state in Mr. Trump’s favor.











815 Mail-in Ballots Found in Texas Postal Service Sweeps | Video

NBC DFQ 5 



After a record surge of mail-in voting, a federal judge is demanding to know why the postal service disobeyed his order to sweep processing facilities for 300,000 missing mail-in ballots nationwide on Election Day. NBC 5’s Meredith Yeomans reports.











Concerns postal service did not deliver all ballots | Video

Fox 5 Atlanta 



A court filing makes claims the U.S. Postal Service failed to deliver some main-in b allots to several states including Georgia by Election Day.











For the Postal Service, a Frantic Election Day Turns to Finger-Pointing the Day After

Electionland from Propublica – by Maryam Jameel and Ryan McCarthy



Tuesday was “nuts” in the words of one USPS manager. Now the agency faces questions about whether it did what it should have to get mailed ballots delivered and counted.



ProPublica is a nonprofit newsroom that investigates abuses of power. Sign up to receive our biggest stories as soon as they’re published.



At a major regional U.S. Postal Service facility in Pennsylvania, Election Day passed in a frantic blur of identifying and processing ballots.



“It’s crazy. It’s absolutely nuts,” a manager at the center said last night as she separated absentee ballots to be express mailed to meet deadlines.



Asking that her name not be used for publication, the manager said that she’d spent much of Tuesday answering desperate phone calls from local postmasters pleading to have ballots delivered to county election officials (she had no one to send) and that staff had spent much of it “running around like chickens with their heads cut off.”



In the aftermath of the Postal Service’s chaotic, last-minute push, it’s still not entirely clear on Wednesday just how many ballots remain at postal facilities, if any, or whether the much-criticized agency has done everything it was supposed to do to ensure ballots were delivered in time to be counted.



On Tuesday, the Postal Service appeared to defy the orders of Judge Emmet G. Sullivan of the District of Columbia, who mandated that the agency perform sweeps of 12 postal facilities by 3 p.m on Election Day to search for ballots. The Postal Service said that it was able to complete the sweeps by 8 p.m., but Sullivan was not pleased by the delay or the agency’s lack of communication about its compliance.



“At some point,” he said in court Wednesday, Postmaster General Louis DeJoy “is going to have to testify or be deposed.”



In recent weeks, delivery times for election mail have slowed and some 300,000 ballots that were received by the agency were not scanned for delivery, according to data filed by the Postal Service in federal court proceedings.



Civil rights and voting groups have sued the Postal Service and DeJoy, a major Republican donor, claiming they didn’t live up to obligations to deliver ballots on time.



Even as vote-counting continued today in swing states, including mail-in ballots that could make a decisive difference, attorneys for the Postal Service found themselves disputing the implications of the agency’s own data, which showed that on Election Day some 7% of election mail in sorting facilities was not processed on time. The agency also denied it has lost track of ballots.



“The assumption that there are unaccounted ballots within the Postal Service network is inaccurate,” Postal Service spokesman David Partenheimer said. “These ballots were delivered in advance of the election deadlines. We employed extraordinary measures to deliver ballots directly to local boards of elections. When this occurs, by design, these ballots bypass certain processing operations and do not receive a final scan. Instead, they are expedited directly to the boards of elections.”



In Harrisburg, Pennsylvania, managers and letter carriers alike took extra trips to rush ballots to their destinations. On Election Day around 5 p.m., about 200 ballots had been pulled from regular mail and needed to be sent to county election offices, according to Kim Miller, president of the local postal worker union. Pennsylvania may accept ballots up to three days after Election Day, following a Supreme Court ruling the week before the election.



Miller said many postal workers have been working more than 60-hour weeks to process and deliver the extra load of political mail and ballots. More workers are out than usual because of COVID-19, contributing to slower mail service, she said. “I hope the post office realizes how understaffed we are.” Nationwide, about 8,690 postal workers are in quarantine.



Chris Czubakowski, the vice president of the American Postal Workers Union chapter of Milwaukee, said he was relieved by his area’s response to the surge of ballots in Wisconsin. His chapter spent weeks working on local and national task forces to handle election mail. Czubakowski said his processing facility performed a sweep at 3 p.m. on Tuesday and found seven ballots that had nearly slipped through the cracks. The Milwaukee facility also had sweeps 5 p.m. and at 8 p.m, and management set up a room to collect any ballots that were found. “I can say pretty assuredly things were done well here, and I’m proud to be able to say that,” Czubakowski said.\



Still, Czubakowski said he was worried by the recent data released by the Postal Service on ballot delivery performance. If more ballots are found too late to be counted, “the postmaster should look at himself in the mirror,” he said. “If there were ballots that were left behind by the Postal Service in defiance of the court order, they’re going to be found. They’re gonna be exposed.”











‘Someone may have to pay a price’: Judge lashes Postal Service for defying ballot order

Politico – by Kyle Cheney



The Postal Service did not comply with a last-minute court order to deploy postal inspectors to sweep facilities for undelivered ballots.



A federal judge thrashed the U.S. Postal Service Wednesday, and suggested he might seek testimony from Postmaster General Louis DeJoy for declining to comply with a last-minute court order to deploy postal inspectors to sweep facilities for undelivered ballots.



“Someone may have a price to pay for that,” said Judge Emmet Sulliivan of the U.S. District Court of Washington D.C.



Sullivan expressed frustration that the Postal Service’s decision to ignore his order — meant to ensure that undelivered ballots reached state officials on Election Day — and not to inform him about it until after the fact. USPS contended that the order would have required a substantial reconfiguration of its Election Day operations that proved unfeasible amid other responsibilities.



But Sullivan said he would’ve gladly considered alternative options if he had been informed that his order was too onerous. He told a Justice Department attorney, arguing on behalf of USPS, that he believes the leadership of the Postal Service is to blame.



“It’s your clients. Each and every one of them, starting at the top of the food chain,” he said. “I don’t want you to keep falling on the sword.”



The Postal Service has come under scrutiny for slipping delivery times since DeJoy, a prominent Republican donor, was installed to lead the agency earlier this year. Democrats worried that the changes he implemented were intended to influence mail-in balloting, which states turned to in order to facilitate voting amid the coronavirus pandemic.



Sullivan, who is overseeing a civil rights suit related to the Postal Service, demanded testimony from senior officials at the Postal Service later Wednesday afternoon, and DOJ offered Kevin Bray, the Postal Service’s lead official responsible for mail processing. Sullivan, though, indicated he thought DeJoy may ultimately be required to deliver testimony.



“The postmaster’s going to have to be deposed or appear before me,” Sullivan said, adding, “I’m not going to forget it.”



Sullivan had ordered the Postal Service to conduct sweeps in a slew of facilities across the country to identify and expedite undelivered ballots. In response to the order late Tuesday, the Postal Service acknowledged it didn’t comply with Sullivan’s order.



“As discussed above, the Inspection Service was not able to conduct specific sweeps at specific times of the day, as this was not operationally possible to implement in the limited time available,” he said. “Our understanding at the hearing was that the Court did not intend for the Postal Service to make operational changes on Election Day, but rather to confirm that the existing processes were functioning as anticipated.”



At the heart of the court fight is USPS data suggesting that thousands of ballots received by the Postal Service were not scanned to indicate they had been delivered by Election Day.



A Postal Service spokesman, though, said this data does not suggest those ballots remained undelivered in USPS facilities.



“The assumption that there are unaccounted ballots within the Postal Service network is inaccurate,” said the spokesman, David Partenheimer. “These ballots were delivered in advance of the election deadlines. We employed extraordinary measures to deliver ballots directly to local boards of elections. When this occurs, by design, these ballots bypass certain processing operations and do not receive a final scan. Instead, they are expedited directly to the boards of elections.”



USPS indicated that sweeps were conducted of the facilities and identified only “a handful of ballots” that hadn’t been delivered.



Plaintiffs in the case, including the NAACP, urged Sullivan to issue an order to ensure that USPS follow through on the court-ordered sweeps to ensure that ballots in states with extended deadlines — like Texas and Pennsylvania — are delivered on time.











Mail-in voting fraud is nearly impossible to commit

C|Net – by Alfred NG



Election officials and the FBI say it's almost impossible to pull off fraud via mail-in ballots. Spreading disinformation about voting-by-mail is much easier.



Millions of Americans have voted by mail securely for more than 150 years, with fraud historically being so rare that election officials wouldn't even consider it significant enough to be a rounding error. But with the coronavirus pandemic pushing a record number of absentee ballot requests, President Donald Trump and his administration have attacked the time-tested system, claiming that it would lead to a chaotic Election Day outcome.



Since April, Trump has questioned the legitimacy of vote-by-mail on Twitter, saying it will "lead to massive corruption and fraud," without offering any evidence of what security flaws are present. Attorney General William Barr also claimed, in June, that voting by mail "opens the floodgates to fraud," also without any proof. 



Trump reasserted the claim in a false declaration of victory on Election Day, suggesting that millions of mail-in votes were fraudulent and shouldn't be counted after that point. The votes have already been cast, but states like Pennsylvania, Wisconsin and Michigan weren't able to start counting them until Election Day because of local election laws.



In a press briefing on election security on Aug. 26, senior FBI officials said they've found no evidence of coordinated fraud with mail-in ballots and also highlighted how unlikely the scenario would be.  



"It would be extraordinarily difficult to change a federal election outcome through this type of fraud alone, given the range of processes that would need to be affected or compromised by an adversary at the local level," the FBI said.



These attacks on mail-in voting aren't new, but they do come at a time when a record number of people in the US are expected to request absentee ballots because of the coronavirus pandemic. COVID-19 has killed more than 160,000 Americans, causing businesses to shut down to prevent the spread of the infectious disease; pushing people to keep their distance from each other; and leading children to attend school online or have their parties via webcam. Sending in your ballot is the next logical step when trying to stay safe.



In Minnesota alone, the number of requests for mail-in ballots has risen more than 16 times, to roughly 470,000, according to Steve Simon, Minnesota's secretary of state, who doesn't buy into the concerns raised by the president.  



"It would be almost impossible to pull off voter fraud on a scale that would be required to tip the balance," Simon said. "We have vanishingly rare cases of voter misconduct. The security precautions in place have stood the test of time."



The real danger is that these attacks damage the credibility of our entire democratic system. Election security officials have long warned that disinformation about voting is more concerning than the potential for someone to tamper with ballots. If you can get people to believe that results aren't legitimate, it doesn't matter whether fraud actually happened.   



"Nobody really has to successfully attack an election and demonstrate that votes were changed or ballots disappeared," said Mike Hamilton, a founder of CI Security and a former chief information security officer for Seattle. "You just have to raise enough doubt in people's minds."



The US Postal Service says it remains committed to delivering election mail on time, and it has been coordinating with local election officials, despite the many cuts to its services by the Trump administration.  



The truth is, fraud associated with mail-in ballots is exceedingly rare, and when it does happen, it's minuscule enough that it wouldn't affect the outcome, election officials and experts said, noting there are safeguards in place.



That truth gets distorted thanks to social networks. A Wall Street Journal report found over 100 claims from Trump, via Twitter, attacking mail-in voting, a majority of which are factually inaccurate.



The attacks on mail-in ballots, particularly when a pandemic threatens the health of voters and election volunteers, have frustrated experts, who point out that many of the scenarios raised by the Trump administration would be impossible to carry out. 



"When people throw these ideas around, it shows a lack of understanding of the overall process," said Amber McReynolds, CEO of the National Vote at Home Institute and Coalition, and the former director of elections for Denver.



How to get away with vote-by-mail fraud



Trump has repeatedly made claims -- which have been disputed by election officials -- that voter fraud could happen through foreign countries printing fake ballots and rigging the election.



Across the board, election security experts have pointed out just how difficult it would be to carry out election fraud on a scale large enough to actually affect the outcome. Printing a fake ballot would fall into the "nearly impossible" category. 



"The statement that other governments can print ballots and mail them to everybody is bullshit," Hamilton said. He pointed out that each ballot has a specific barcode generated and matched to the voter, with scanners being able to tell which votes are legitimate. "To print fake ballots with a matching barcode is not even possible." 



But in case you're curious, here's what you'd need to do to actually carry out voter fraud by mail and affect the outcome of an election.



· Figure out every registered voter who requested a mail-in ballot



Brett Pearce / CNET



Not everyone's going to have a ballot automatically sent to their mailbox. For starters, you need to be registered to vote to receive one, and in some states, you need to have requested an absentee ballot to get it.



Election officials aren't going to count votes for people who aren't registered voters, so any nation-state looking to print fake ballots would have to make sure they're for people who actually exist.



Absentee ballot requests are confidential in states like North Carolina, so depending on where you are, you'd have to get access to an election county's voter registration records illegally. That's not impossible: In 2016, Russian hackers stole data from two Florida counties' voter registration databases, but the next steps make committing fraud even more difficult.



· Intercept the ballot



Brett Pearce / CNET 



Now that you know who you're looking to defraud, you have to actually get their ballot to vote in their name.



You can intercept the ballots by either racing to every mailbox and snatching the envelope out before the voters receive them while hoping they don't notice it's gone, or changing the voters' address so that they all send to your inbox instead.



"You have to get into the voter registration system, get their address changed and go undetected doing that," Vote at Home's McReynolds said. "If you're in a state that offers ballot tracking, you have to avoid voters getting a text saying 'your ballot is on its way to you' or seeing that it went to the wrong address. You have to assume they're not going to vote or pay attention in a presidential year where we're going to have the highest turnout on record."



Counties across the US use ballot tracking, including Virginia, Florida, Kansas, South Carolina, Michigan and Illinois. BallotScout, an app from the organization Democracy Works, offers online tracking services for ballots where voters can see the status of their ballot the same way you'd track a package shipping.



Ballot envelopes have specific barcodes on them that let the US Postal Service know that the package is a vote, with unique serial numbers on them tied to individual voter records. If you're trying to intercept a ballot, you'll need to overcome this tracking system too.



"A voter would be able to see their ballot move through the mail stream, and they can advocate for themselves now," said Jessenia Eliza, Democracy Works' director of government initiatives. "They can say they sent this ballot five days ago, it should've been received, and call the office themselves."



· Get good at forging signatures and really good at guessing



Brett Pearce / CNET 



Nearly every state requires a signature on the ballot to verify a voter's identity when it's mailed in. The signatures need to match the ones logged on the voter's registration file, and is required for both issuing ballots and counting the vote.



"Forging someone else's signature on an application and submitting it to receive a ballot is both extremely difficult, and a crime," Michigan's Department of State said in a statement. "It is rarely attempted."



Some states require multiple signatures, like a notary or a witness to sign off on the mail-in ballot. In North Carolina, voters have to sign their ballots in front of a witness, who also signs the envelope the vote is sent in.



When you register to vote in Minnesota, Simon said, you also have to provide your driver's license number, your state ID number and the last four digits of your Social Security number. The state uses that to verify votes also.



So once you intercept the ballot, you'd need to be able to account for all of these details too.



"Unless the mailbox thief knows not only the person's personal identifying information, or which specific form they used, the joke is on the would-be thief," Simon said.



Assuming you try your luck at forging signatures, some counties also have machines scanning for accuracy on the votes to make sure they match up. If it's not a good enough match, it often gets flagged to a person to check, and if enough anomalies pop up, election officials said they would investigate further.



If you've gotten through all of these security checks, congratulations: You've done something most election officials would consider nearly impossible.



But remember, you need to do this for hundreds -- if not thousands -- of people for your effort to actually affect the outcome.



Laying the groundwork for disinformation

A much easier way of disrupting the process is to cast doubt on the legitimacy of the election's outcome.



Lawmakers are criticizing the Trump administration's decision to replace the Postal Service's two top executives, calling it a veiled attempt to sabotage the mail system and disrupt the mail-in voting process. Trump is also opposing funding to the USPS that would help it handle all of the mail-in ballots. 



President Trump has consistently tweeted since April about mail-in voting fraud, a claim that many election security experts say is incorrect.



"They want $25 billion -- billion -- for the post office. Now they need that money in order to have the post office work so it can take all of these millions and millions of ballots," Trump said in an interview with Fox Business on Aug. 13.



Any delays in receiving mail-in ballots could contribute to Election Day uncertainty. Stacking the deck against USPS makes it much easier to cast doubt and disinformation about the election's outcome.



The USPS also had a warning for the public.



"In order to allow sufficient time for voters to receive, complete and return ballots via the mail, and to facilitate timely receipt of completed ballots by election officials, the Postal Service strongly recommends that jurisdictions immediately communicate and advise voters to request ballots at the earliest point allowable but no later than 15 days prior to the election date," a USPS spokeswoman said in a statement.



Because a lot of votes came in by mail, delays are a reality in tallying the ballots. Many states have deadlines to vote by mail right up until the polls close, making it unlikely to get the results on Election Day.



New York City's primaries took weeks to tally up its mail-in votes, and experts were concerned about the same for the general election in November. People are used to knowing who won the election that same evening. The longer the delay, the greater chance there is for disinformation and distrust to flow on social media



"Mail ballots certainly do take more time to process," McReynolds said. "We need to have a national conversation on what voting results look like."



At a press briefing from the National Association of Secretaries of States on Oct. 13, just three weeks before Election Day, election officials in Michigan and New Jersey estimated that it would take at least three days to finish counting all the votes that have come in.



Digital doubt

Disruptions can also come digitally -- election officials are frequently on alert for cyberattacks, working with government agencies like the Cybersecurity and Infrastructure Security Agency to test for vulnerabilities.



There's no evidence that hackers have ever changed votes in an election, but a cyberattack could still cause concerns for officials. Counties that use computers to verify signatures, for example, could be affected if those devices are vulnerable.



"A ransomware attack could affect the outcome of an election if it happens during the counting process," CI Security's Hamilton said. "If I can encrypt your data, I have enough access to change it. How are we going to prove it wasn't changed? It's the integrity of the votes -- that's exactly where this applies."



Simon, the secretary of state of Minnesota, said that while a cyberattack could cause disruptions, paper ballots and human intervention would prevent it from becoming catastrophic. People could still count the votes by hand, and even if the voter registration database was deleted, Minnesota has same-day voter registration policies.



"Let's say a malicious hacker deletes a bunch of voter records so that an eligible voter stops in and they tell her she's not on the list," Simon said. "The remedy there would be some sighs and then a re-registration. We have figured out ways to foil or at least delay the impact of those kinds of things."



Election officials can have security measures in place to prevent mail-in voter fraud and cyberattacks, but managing disinformation is going to be a much more difficult challenge.



Twitter and Facebook have both labeled Trump's posts on mail-in voting as misleading information, but that hasn't stopped the spread of disinformation.



A ProPublica investigation in July found that nearly half of all top posts on Facebook about voting by mail were misleading, presenting a concern more threatening than voter fraud for election officials.



"You have to retain public confidence in these systems," Simon said. "My worry is that there's been criticism bordering on trash-talking." 



Secretaries of states agreed that Trump's remarks about mail-in voting could affect confidence in the election's integrity, but don't see it having a major impact. Even as Trump floats the idea of mail-in voting fraud on Twitter with three weeks leading up to the election, millions of voters in several states have already sent in their ballots, Michigan Secretary of State Jocelyn Benson said.



And despite Trump's claims on social media, state officials said they also haven't seen any evidence of widespread voter fraud.



"The concerns that he's raised as it relates to absentee voting are not valid in Ohio," Secretary of State Frank LaRose said. "It's not helpful when any elected officials raise concerns about election administration and doesn't provide any evidence about those concerns."











Still waiting for a winner? Blame outdated mail-in ballot counting laws in seven states

USA Today – by Katie Wedell and Kyle Bagenstose



As Americans woke up Wednesday wondering who their next president would be, delayed vote counting in several states – particularly battlegrounds like Pennsylvania and Wisconsin – kept them from an answer.



More than 65 million voters this year cast mail-in or absentee ballots. But the laws in seven states prevented election officials from counting many of them until Election Day. Votes that could have been tallied in advance sat in unopened envelopes until Tuesday morning.



As counting drags on, USA TODAY asked election experts across the country why these states still wait until the last minute.



Those interviewed, including law professors and Denver’s former head of elections, said no one reason drove the decisions. But most agreed on a few things. 



The rules were written at a time when absentee voting was very limited and elections officials needed little time to tally the mailed-in ballots. States also kept the ballots sealed to prevent tampering, especially in the days before electric scanning machines, said Edward Foley, director of election law at Ohio State University’s Moritz College of Law.



And doing so ensured against someone leaking the results early, a concern some people still harbor. 



"Nothing good can come from early counting," said Bruce Ledewitz, a professor at the Duquesne University School of Law in Pittsburgh.



But other states – with both Republican and Democrat leadership – have for decades allowed officials to start counting those ballots early. And none has fallen victim to early leaks of absentee vote tallies, said Lawrence Norden, director of the Brennan Center for Justice’s Election Reform Program at NYU Law School.



The machines that scan mail-in ballots don’t tally a total until someone runs that query after polls are closed, according to Amber McReynolds, CEO of the National Vote at Home Institute and former director of elections for the city and county of Denver, Colorado. State laws set harsh penalties for any official caught sharing absentee ballot information early.



The overwhelming reason most states had these rules on the books was simply that they never anticipated mail-in voting becoming as widespread as it was this year.



“The main expectation was that almost everybody would vote on this one day,” Foley said. 



Typically, poll workers would be able to find downtime during Election Day to count the small number of absentee ballots, he said.



“That model,” Foley said, “doesn’t make any sense in a world of no-excuse vote-by-mail,” which was available in 34 states plus Washington, D.C., before COVID-19 and expanded elsewhere as a result of the pandemic.



In Pennsylvania, where nearly 2.5 million ballots have been returned by mail, the count was expected to take days to complete. As of early Wednesday, about 1.4 million remained to be counted, and many of those from Democrat-friendly Philadelphia and its collar counties.



In suburban Montgomery County, officials said they would be counting ballots around the clock. Even still, a statewide total may not be available until the end of the week. 



Pennsylvania Democrats introduced bills this year into the Republican-controlled state Legislature to allow the early opening and verification of mail-in ballots.



Despite initial bipartisan support, the effort died after state Republicans demanded scaling back other voting provisions, such as the number of available drop boxes for mail-in ballots.



Ledewitz pointed out that Republicans quickly voted to allow all Pennsylvanians to vote by mail earlier this year. Ultimately, he said, counting ballots through the end of the week should not lead to any voter disenfranchisement, it will just take longer than the public would like.



The situation looks less dire in Wisconsin and Michigan, where overnight counting allowed officials to report about 95% of estimated ballots from both states by Wednesday morning. Both showing a slight edge for Democrat Joe Biden.



The experts said there was no reason for states to still stick with these outdated policies, except partisan politics.



“There honestly is no valid reason,” McReynolds said. “All they’re doing is adding stress to an already stressful situation.”



Prior to this election cycle, mail-in voting wasn’t a partisan issue, Norden said. 



“Now it’s become sort of a political football,” he said.











Postal Service Has Until Thursday to Report Late-Vote Total

Bloomberg – by Erik Larson



The U.S. Postal Service manager in charge of election mail was given until 9 a.m. Thursday in Washington to calculate and report to a judge the total number of mail-in ballots that weren’t delivered by Nov. 3.



“What I want to focus on is what’s in all these postal facilities, and getting all those ballots out of the post facilities so they can be counted,” U.S. District Judge Emmet Sullivan said at a hearing on Wednesday. “That’s my primary focus right now.”

Emmet G. Sullivan



Sullivan gave USPS executive manager Kevin Bray his deadline and said, “We want the ballots moved.”



Delayed mail is likely to result in thousands of valid ballots not being counted in some states where lawmakers or courts didn’t extend deadlines to deal with the pandemic -- and, if late enough, could invalidate votes in states that did. The judge’s order comes as President Donald Trump’s campaign is suing to throw out ballots that arrive late.

‘No Excuse’



Bray, who is in charge of processing the 2020 election mail, testified that there’s “no excuse” for mail-in votes not being delivered on time, as he was questioned about delays in Pennsylvania -- one of the remaining battleground states that could determine whether the president wins re-election or Democratic challenger Joe Biden is inaugurated in January.



The USPS veteran told the court he didn’t know why roughly 1,400 ballots mailed in central Pennsylvania on Saturday didn’t make it to election officials until Tuesday, a day late by the agency’s standards.



Pennsylvania -- one of the remaining battleground states that could determine whether the president wins re-election or Democratic challenger Joe Biden is inaugurated in January.



The USPS veteran told the court he didn’t know why roughly 1,400 ballots mailed in central Pennsylvania on Saturday didn’t make it to election officials until Tuesday, a day late by the agency’s standards.



“I expect every piece of mail to be delivered, especially a ballot piece,” Bray said under questioning by a lawyer for the NAACP, which sued over disruptive operational changes at the Postal Service. “I don’t know why. There’s no excuse. It never should have happened.”



There are no “unaccounted ballots within the Postal Service network,” USPS spokesperson Dave Partenheimer said in a statement. “These ballots were delivered in advance of the election deadlines. We employed extraordinary measures to deliver ballots directly to local boards of elections. When this occurs, by design, these ballots bypass certain processing operations and do not receive a final scan.”



The case is one of several filed against USPS over changes the agency made that hobbled it just before a widely expected flood of mail-in ballots. One judge said it was “easy to conclude” the changes initiated this summer by Postmaster General Louis DeJoy, a longtime Republican donor, were intended to cast doubt on the election result. DeJoy has rejected that inference.



USPS data filed with the court before the hearing show delays across the country, despite “extraordinary measures” a judge ordered weeks ago to avoid them. The Postal Service denied news reports that 300,000 ballots were missing, saying data filed with the court were being misconstrued.











USPS Says It Completed Election Day Sweep for Mail-In Ballots

Bloomberg – by Erik Larson



The U.S. Postal Service said it finished a mandatory sweep for undelivered mail-in ballots at facilities in crucial swing states late Tuesday despite missing a 3 p.m. deadline on Election Day to conduct the search.



“I can confirm that last night’s sweeps were completed as required,” USPS spokesman David Partenheimer said Wednesday in an email.



U.S. District Judge Emmet Sullivan in Washington, who’s overseeing one of several lawsuits against the USPS over disruptive operational changes, ordered the sweep on Tuesday. He is scheduled to hold a hearing in the case at 12 p.m.



After the USPS told Sullivan on Tuesday that it wouldn’t be able to complete the sweeps by 3 p.m. as ordered, the judge said the postal service would need to explain why.



On-time delivery has taken on a new urgency amid a surge in the use of mail-in ballots during the pandemic and Republican efforts to block the counting of ballots that arrive after Election Day.



The court-ordered search related to USPS facilities in Democratic strongholds like Detroit, Philadelphia, Atlanta and Houston, as well as battleground regions like Arizona and South Florida. The facilities that were singled out were suffering from substandard performance for delivery of election mail, according to data that the USPS was required to file regularly with the court.











USPS ballot problems unlikely to change outcomes in competitive states

The Washington Post – by Jacob Bogage and Christopher Ingraham



The Postal Service cannot trace 300,000 ballots in processing plants but says many already were delivered



The 300,000 ballots the U.S. Postal Service reported as untraceable are unlikely to affect the outcome of the presidential race in key swing states — even in a worst-case scenario where all are lost — according to a Washington Post analysis.



On Tuesday, the U.S. Postal Service notified a federal judge in the District of Columbia that the affected ballots had been scanned in at processing plants across the country but had never received exit scans signifying they’d been delivered to vote counters.



The tracking issues raised alarms for voters in the 28 states that will not accept votes that arrive after Election Day and drew the ire of U.S. District Judge Emmet G. Sullivan, who ordered the agency to conduct ballot sweeps at a dozen processing plants by early Tuesday afternoon. But the Postal Service ignored Sullivan’s deadline, saying it would stick to its own inspection timetable, which voting rights advocates worried was too late in the day for any found ballots to make it to election officials.



Meanwhile, nearly 7 percent of the ballots in Postal Service sorting facilities on Tuesday were not processed on time for submission to election officials, according to data the agency filed Wednesday in federal court, missing by a significant margin the 97 percent success rate postal and voting experts say the mail service should achieve.



Sullivan signaled Wednesday that he would require Postmaster General Louis DeJoy to give sworn testimony over the agency’s handling of election mail, which has spawned lawsuits from 19 states and civil rights groups, including the one before Sullivan, which had been filed by the NAACP and voting rights groups.



Sullivan ordered the Postal Service to conduct mandatory morning and afternoon ballot sweeps of Texas processing facilities to ensure ballots in the mail system met the Lone Star State’s submission deadline. The agency reported Wednesday afternoon that it discovered 815 ballots remaining and delivered them later in the day.



The agency told the court Wednesday that many of the 300,000 unscanned ballots were delivered before the election, though it did not provide any data or election mail logs to support that assertion. Postal officials had encouraged post offices to hand-sort ballots and deliver them directly to local election officials rather than send them to regional processing facilities where more robust tracking measures are in place.



Clerks at those plants also culled ballots in the middle of the sorting process to expedite their delivery, taking them out of plants without exit scans. The Postal Service, though, has not said how widespread that practice was or how many of the unaccounted for ballots left the mail system early.



“At this point, we don’t have any way of knowing if those ballots are of concern or if they aren’t,” said Allison Zieve, a lawyer representing the NAACP, which brought the complaint against the Postal Service with other civil rights groups. Her group has repeatedly asked the agency for supporting data.



Postal Service spokesman David Partenheimer said in an emailed statement that ballots bypassed tracking steps “by design” and were “expedited directly to the boards of elections.” Agents from the U.S. Postal Inspection Service, the agency’s law enforcement arm, also physically inspected all plants involved in ballot processing — though those inspections were conducted later Tuesday afternoon, missing a court-imposed deadline earlier in the day.



“We will continue to accept, process and deliver ballots as they are entered into the network,” Partenheimer wrote.



In 17 postal districts in swing states that account for 151 electoral votes, more than 81,000 ballots were untraceable. But the lion’s share of the missing ballots were in states where the outcome was well in hand: In California, a decidedly blue state, the agency reported 48,120 missing ballots in Los Angeles, the most of any district, and 42,543 in San Diego. In red-state Utah, 31,616 were unaccounted for in Salt Lake City.



A Washington Post analysis of the locations of the misplaced ballots finds that even in a worst-case scenario where all potentially misplaced ballots in a state are permanently lost, those ballots amount to just a fraction of both current two-party vote margins and estimates of the number of outstanding ballots yet to be tallied.



Consider Georgia, for instance. Three Postal Service districts cover the state, and on Tuesday, the agency reported 6,624 missing ballots in those districts. That number is lower than both the Trump-Biden vote margin (roughly 83,000 votes as of Wednesday afternoon) and the projected number of ballots remaining to be counted in the state (roughly 145,000).



Moreover, not all of the 6,624 ballots are likely actually to be missing. It is probable that many of those ballots were pulled from the system by hand by Postal Service clerks on Tuesday as part of their expedited measures to ensure the timely delivery of as many ballots as possible.



Additionally, the three postal districts encompassing Georgia also cover parts of Tennessee, South Carolina and Florida. It is highly unlikely that all of the reported missing ballots are from Georgia voters.



Nevertheless, the 6,624 figure is a useful upper-end number: a kind of potential worst-case scenario. Because that theoretical maximum is well under both the current two-party margin and the number of expected ballots outstanding, it’s unlikely that misplaced mail ballots will meaningfully alter the trajectory of the election in the state.



Here’s another way to think about it: Misplaced ballots account for just a fraction of the total uncertainty around the presidential vote tally in Georgia. As of midafternoon Wednesday, there are roughly 20 times as many estimated uncounted votes in Georgia as there are misplaced ballots.



Other currently contested states show similar dynamics. There are, however, two additional factors to consider. The first is that as outstanding votes are counted, the two-party vote margins may shrink in some states. In North Carolina, for instance, Trump was leading Biden by roughly 77,000 votes as of midafternoon Wednesday. That figure is about eight times larger than the 9,155 ballots reported as misplaced in North Carolina postal districts.



However, it is estimated that there are still tens of thousands of ballots still to be counted in North Carolina, according to Washington Post projections. Depending on how they break, those ballots could shrink the two-party margin, bringing it closer to the 9,155 missing ballot tally.



The second factor is that on Wednesday morning, the Postal Service reported that close to 8,000 ballots were not processed on time on Tuesday. Depending on how those ballots are distributed among the nation’s postal districts, it is possible they could add to a district’s tally of misplaced ballots once the final processing has been completed. But again, that number is so low as to be unlikely to affect overall vote margins in any given state.



Overall, as of Wednesday afternoon, the available data provided by the U.S. Postal Service strongly suggests that misplaced mail ballots will not be a significant factor in final vote tallies — unless, of course, the final presidential vote margins shrink to low three- or four-digit numbers in the coming days.



Delivery issues have plagued the agency since DeJoy, a former logistics executive and a Republican fundraiser, took over the agency this summer. It was DeJoy’s aggressive cost-cutting regimen, according to postal experts, that created sustained slowdowns in the mail service that over one five-week span delayed more than 7 percent of the nation’s first-class mail. That sparked a public backlash and congressional hearings, and he ultimately paused his changes until after the election under court order.



Sullivan has been more aggressive than judges in Pennsylvania, New York and Washington state in his oversight of the mail system. He has ordered the Postal Service to report daily data on ballot performance scores and to provide written explanations each day for underperforming districts.



He has scheduled daily hearings — some of which have included sworn testimony from postal executives — on the agency’s performance.











The 126 million absentee ballots cast this year stretch U.S. Postal Service

The Wash – by Maya Smith



USPS implements “extraordinary measures” to deliver ballots on time.



The unprecedented number of mail-in ballots cast this year because of the coronavirus has put an unusual amount of pressure on the U.S. Postal Service to ensure every ballot is delivered on time.



D.C., along with nine states, automatically sent voters an absentee ballot this year. In 36 states, absentee ballots could be requested by any voter, according to CNN.



Last week, USPS reported an “exceedingly high-volume of mail moving through the system.” The agency prioritized ballot delivery, which resulted in about 20 percent of all mail being late for the week of Oct. 19.



Felicia Lott, the communications specialists for the USPS Capital region, said Tuesday the agency implemented “extraordinary measures” to ensure ballots are processed and delivered on time.



The USPS processing plants began processing collected ballots early Monday and continued Tuesday.



Lott said USPS has been working closely with local election boards to ensure that ballots are cleared and delivered. Ballots have been accepted and processed throughout the day, while USPS carriers have been making special runs to local boards of elections.



“With a record number of people having voted by mail, the U.S. Postal Service has processed and delivered more than 126 million ballots, including both blank ballots delivered from election officials to voters and completed ballots from voters to election officials since September 4,” Lott said.



Lott said the agency would continue to “expeditiously process and prioritize the delivery of ballots this election season.”



To do that, starting Oct. 26 and continuing past the election, USPS is doing extra pick-ups and deliveries.



Other measures include:

• Starting Saturday, Oct. 31, local carriers began checking for outgoing mail at every residential mailbox, including ballots, regardless if they have mail to deliver.

• Allowing post offices to establish “ballot postmark only” lines at retail counters

• Allowing post offices to create drive-through ballot postmark and/or drop options



Lott said USPS is “deeply committed to our longstanding role in the electoral process, and we are actively working to deliver in this election season.”



Mark Dimondstein, president of the American Postal Workers’ Union, said postal workers on the frontline have “moved heaven and earth” to make sure all ballots are processed and counted on time.

Dimondstein said workers put in “extra hours, extra attention, and extra effort.”



“Every local stepped up to ensure the timely delivery and processing of ballots with hundreds of our locals involved in local task forces to ensure the job was done well and any problems were addressed,” Dimondstein said. “Over the next few days, we stand with all fair-minded people throughout our country who expect and insist that all ballots, including all mail ballots, will be counted and the results respected.”



The integrity of postal workers was constantly attacked by the “highest office of the land, “ Dimondstein said, but “the honesty and dedication of postal workers to the people of this country was once again in full display.”

The deadline for ballot receipt in D.C. is Nov. 13th. Track the status of your absentee ballot here



D.C. has until November 16 to count all ballots, and until November 24 to certify and release final election results, according to the D.C. Board of Elections.











How mail-in voting works | Video

Your Sun



Follow what happens to your mail-in ballot if you use the US Postal Service. Are you having trouble voting by mail or in person? Have you received disinformation? Share your story.











USPS changes mailbox delivery route along Bellingham street after state representative begins installing new mailboxes himself.

The Milford Daily News – by Lauren Young



There haven’t been “any complaints” about the new mailboxes installed by state Rep. Michael Soter, R-Bellingham, along Center Street in Bellingham, said Eric Eisner, Soter’s chief of staff on Tuesday.



BELLINGHAM — When the United States Postal Service denied a request to move all mailboxes to the same side of homes on Center Street, a state representative and his team installed new ones themselves.



All are currently receiving mail from U.S. Postal Service trucks, with the old mailboxes remaining across the street.



Twelve new mailboxes were staked at the end of driveways along Center Street in portable, cement buckets on Oct. 1 by state Rep. Michael Soter, R-Bellingham, and several volunteers. The first was installed at 344 Center St. — the former home of Mary Gregoire, 87, who was struck and killed on March 13 while crossing the road to get her mail.



Her home is one of 27 houses on the street to have a mailbox on the opposite side of the road.



Last month, Soter said if the USPS didn’t re-evaluate his request to have the mailboxes moved, his team would seek alternative measures. The next day, mail was delivered to those new mailboxes, said Eric Eisner, Soter’s chief of staff, even though the old ones remain across the street.



On Oct. 21, Soter and his crew finished installing the rest of the mailboxes, said Eisner.



“We haven’t had any complaints,” Eisner said of the new configuration, and mail has since been delivered to the new mailboxes.



Soter’s office never did receive an official statement from the USPS, said Eisner, but says they achieved what they wanted.



“Ultimately, that was our goal — to make sure these people feel safe completing a simple, daily task,” said Eisner. “It’s a beautiful sight to see.”



USPS spokesman Steve Doherty told the Daily News Tuesday that the local congressional offices requested a further review of the mailboxes last month and the matter was escalated to the district manager, who oversees the Eastern Massachusetts and Rhode Island communities.



“He put together a team from various departments to look into the matter and ultimately decided, in the interest of public safety, to redesign the route to accommodate same-side delivery for each address,” he said.



As for the old mailboxes, Eisner said whether they are removed is up to the homeowners.



The push by residents along Center Street to get all mailboxes on the same side of the road as homes has been ongoing for years, he said, but was reignited after Gregoire’s death.



Gregoire’s niece, Kim Martin, who also lives on Center Street, has been fighting to have the speed limit lowered from its current 45 mph for at least three years, she told the Daily News last month. The volume and speed of vehicles driving on that road make crossing it an unsettling and complicated task, she said.



Shortly after Gregoire’s death, Soter’s office, in collaboration with the office of U.S. Rep. Joseph Kennedy, issued a formal request to the USPS for the mailboxes to be relocated. On Sept. 23, the Boston-area USPS administrative team denied the request, which included more than 30 signatures and individual testimonials, said Soter.



“Because it would disrupt the efficiency,” he said on Oct. 1 of the agency’s reasoning to keep the mailboxes as they were.



In a letter addressed to Kennedy, George Kippenhan, the USPS Greater Boston district manager, said that it wasn’t the service’s policy to change delivery points unless it would “improve delivery efficiency for the Postal Service.”



“The necessity for our doing this is due to the fact that the Postal Service is a self-supporting agency, and as such, our agency has the responsibility to fund its operations from the revenue generated by the sales of our products and services — not taxpayer dollars,” wrote Kippenhan.



Richard Latraverse, 73, of Bellingham, is charged with hitting Gregoire and driving away, according to police. A status hearing for Latraverse’s indictment is set for Dec. 14 at Milford District Court. His pretrial hearing was held Monday.



Police have charged Latraverse with leaving the scene of a personal injury/death; homicide by motor-vehicle homicide while under the influence; motor-vehicle homicide by negligent operation; driving under the influence (second offense); and negligent driving of a motor vehicle.



Lauren Young writes about politics, social issues and covers the town of Franklin. Reach her at 774-804-1499 or lyoung@wickedlocal.com. Follow her on Twitter @laurenatmilford.











U.S. Postal Service provides path forward for Black employees

The Washington Post – by Yvonne Wegner



BALTIMORE — Courtney Jenkins tried driving a forklift and working at a fast-food restaurant after graduating from West Baltimore's Frederick Douglass High School. Then he listened to his stepmother's advice: Apply for a job at the U.S. Postal Service.



Like thousands of African Americans, Elaine Jenkins, 64, used the post office as a pathway to the middle class. Her stepson heard her stories of her career success, and eventually decided to follow in her footsteps.



“The post office has been a great equalizer for people of color, and Black people especially,” said Courtney Jenkins, 32, who works as a clerk in the Linthicum mail processing center.



After a dozen years at the post office, his salary is in the high $60,000s, more than double what he earned in earlier jobs.



“People like me can come and work hard and be afforded a working-class lifestyle and become homeowners and send our kids to college,” he said.



The Postal Service workforce is more racially and ethnically diverse than the overall U.S. labor force, according to the Pew Research Center. Black employees make up 23 percent of the service’s workforce, which is 10 percent higher than the national workforce generally. About 60 percent of the 15,213 postal employees in Maryland and D.C. are Black.



Maryland postal workers are busy these days processing thousands of mail-in ballots for the Nov. 3 election, despite having to deal with the threat of a series of cost-cutting measures proposed earlier this year by Postmaster General Louis DeJoy.



The cuts have been put on hold for now, but history shows that postal workers, especially Black ones, have faced difficulties, as well as received life-changing opportunities.



'Microcosm of society'

For more than a century, steady work delivering and processing mail has been a stabilizing force for Black families in Baltimore, like the rest of the country, said Philip Rubio, a Postal Service historian and professor at North Carolina Agricultural and Technical State University.



Rubio said the Black struggle for equality mirrors the challenges and successes African Americans have found at the post office. A ban against Black workers carrying the mail was lifted in 1865 and in 1941. President Franklin D. Roosevelt signed an executive order prohibiting discrimination in the government job.



Rubio said unions strengthened the working conditions along the way by promoting fair wages and better working conditions.



The pay for most letter carriers, postal clerks and mail handlers ranges from $35,000 to $60,000 a year, according to Freda Sauter, a Postal Service spokeswoman.



At age 49, Rachel Walthall of Owings Mills has worked for the post office for more than half her life. She was recruited for federal service out of Walbrook High School in West Baltimore.



She said taking the job allowed her to purchase her first home at age 22 in Baltimore County and, as a young Black mother, provide for her daughter and four sons.



Walthall said she was able to pick a work shift that gave her the best chance to be an active parent. She went into work at 2 p.m. after she saw her kids off to school and prepared meals for the day. Her shift ended at 10:30 p.m., and she was at home to make sure they were safe and in bed.



“I am a proud postal worker,” said Walthall, a national business agent with the American Postal Workers Union. “I take what we do as postal workers very seriously. We take the oath to protect the sanctity of the mail.”



Otis Taylor, a West Baltimore native who lives in Towson, retired in 2018 after 42 years with the Postal Service. After serving in the Air Force, Taylor took a job as a post office clerk for the allure of decent pay and the security of a government job.



Taylor, 66, grew up as the youngest of seven children, born to a father who worked as a laborer and a mother who worked as a custodian.



He used his shift flexibility at the post office to earn a paralegal certificate and eventually a bachelor’s degree from Coppin State University.



“I am a firm believer that the post office is a microcosm of society,” Taylor said. “There are impediments and opportunities. There is good and bad.”

A path to economic stability



Andre M. Perry, a Brookings Institution fellow, said the employment security that comes with stable paychecks, livable wages and benefits, and opportunities for advancement, helped Black men and women in Baltimore and elsewhere in the United States lessen the legacy of structural racism.



As one family member finds job security, it is more likely that others in the family will, allowing them to build generational wealth, he said. The advantages are felt across the community. With economic stability comes less risk-taking behaviors and a decreased chance the person will interact with the criminal justice system. Perry said good jobs and social justice are inextricably linked.



The post office has “proven since Reconstruction, that you can employ your way toward inclusion,” said Perry, a scholar-in-residence at American University and author of “Know Your Price: Valuing Black Lives and Property in America’s Black Cities.”



“In places like D.C. and Baltimore, [the Postal Service] really comprises a large chunk of the middle class population.”



For many, Perry said, the post office has been a “life preserver.”



About 10 years ago, Courtney Jenkins said, he was talking to his friend Michael Robinson who, according to Jenkins, was working at a big box store but could not get full-time hours or earn a wage that would allow him to support himself.



His friend wanted Jenkins to help him apply for a job with the Postal Service. But that never happened. It was their last conversation; Robinson was shot and killed in the Cherry Hill area soon after.



Jenkins called it a devastating moment.



“I had this great job, great wages, great benefits,” said Jenkins, who now lives in Randallstown. “Among my peers, I was an anomaly. We were from the same place, had the same education, were the same age, from the same demographic.”



In addition to his clerk role, Jenkins said he became a union steward and went on to win election as director of organization and legislation for the American Postal Workers Union Local 181.



Elaine Jenkins, Courtney’s stepmother, said she started working for the post office in 1986 and spent 22 years with the service. She started as a part-time clerk who sorted letters and rose to become an executive in the human resources department.



The job “changed the trajectory of where I was headed,” she said.



Living in Pikesville now, she retired in May 2019 after leaving her post office job in the mid-2000s to work elsewhere in the federal government.



“I was served well and given opportunities.”











In brief: Well liked mail carrier retires after 19 years in Montclair 

East Bay Times



Gatan had been with U.S. Postal Service for more than 30 years; Oct. 31 was last day



OAKLAND



Popular Oakland mail carrier Orlan Gatan retired Oct. 31 after more than 30 years with the U.S. Postal Service. He has served the Glen Highlands area of Montclair for the last 19 years and will be sorely missed by many neighbors there.



Gatan delivered mail with the utmost professionalism and pride in his service and always has a friendly word for his customers, said Deborah Hill of the Glen Arms Neighborhood Coalition. Gatan reportedly enjoys hearing about births, marriages, graduations, anniversaries and other occasions in neighbors’ lives, loves his Oakland teams and has helped Glen Highlands residents keep up on the latest sports news with a typical question of “How about them Warriors?” “What do you think of them Raiders?” or “Do you think the A’s will win?” as he hands over the mail.



He also cheerfully put up with all the barking dogs who heralded him on his route, Hill said. Many neighbors decorated their mailboxes for Gatan’s last week with flags, balloons and signs, Hill said, adding that Glen Highlanders feel honored to have been served by such a devoted and personable USPS employee and wish Gatan all the best.



— Glen Arms Neighborhood Coalition
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Present posting to boom this Christmas as half of Brits plan to buy more online 

Fashion United – by Andrea Byrne



The Post Office is urging the public to plan ahead of the Christmas rush this year as over 50 percent of Brits said that they plan to buy more presents online this year.



Despite this, only a quarter of respondents said they would plan Christmas earlier this year, according to a survey of 2,028 UK adults conducted by Censuswide for the Post Office.



The impact of Covid-19 is predicted to affect the Christmas plans of four in ten Brits, with nearly one-third (31 percent) leaving plans to the last minute. 48 percent of people said they feel nervous about queueing for physical stores because of the fear of contracting the virus.



30 percent of respondents admitted to returning some gifts they purchase through online shopping, and 47 percent said they make online purchases returns via the Post Office.



Mark Siviter, managing director of mails and retail at Post Office, said in a statement: “We know this Christmas will be unlike any most of us have ever experienced, but our desire to show loved ones we care about them through cards and gift-giving hasn’t diminished.



“Our data reveals that two-thirds (66 percent) of people will rely on posting gifts and cards to the same or more family members and friends they are unlikely to see in person. We know we’ll be extra busy this year and there will be extra Christmas helpers in branch to support. We are also urging everyone to plan ahead by posting early and visiting branches during off-peak hours where possible.”











Royal Mail enhances its redelivery service

Post and Parcel 



Royal Mail has launched additional Inflight delivery options to offer greater convenience and flexibility for receiving customers. These include: delivery on another day and Local Collect® from Royal Mail Customer Service Points and Post Offices across the UK. Customers can now access these options when the parcel is on its way, up until the day of delivery.



Royal Mail has also enhanced its redelivery service through the launch of next day redeliveries*. Next day redeliveries can be requested for the customer’s address, preferred neighbour, safe place or local Post Office.



Earlier this year, Royal Mail launched Inflight delivery options including delivery to a safe place or a preferred neighbour. This was the number one ask from our parcels customers.



When retailers and other customers send items via Royal Mail Tracked** and Royal Mail Special Delivery Guaranteed, prior to delivery the recipient will receive a notification*** including an estimated delivery window and the range of Inflight delivery options. Following delivery, Royal Mail will also notify the customer when and where the parcel has been left in line with their selected Inflight delivery option.



Nick Landon, Chief Commercial Officer at Royal Mail, said: “At Royal Mail, we’re always looking for ways to delight our customers. Inflight delivery options are the number one ask from our sending and receiving customers, so delivering this feature was really important for us. After successfully launching and getting great feedback from a first phase of Inflight options, we are now giving our customers an even more convenient set of choices. After receiving a delivery notification, parcel recipients can now simply tell us when and where they want their parcels delivered if they aren’t going to be at home.”











Will Post Offices be open during second lockdown in England?

Heart – by Polly Foreman



Non-essential shops will be asked to close in England from Thursday - but does this include Post Offices? 



On Thursday 5 November, England will go into its second national lockdown following a spike in coronavirus cases in the country.



Announcing the news over the weekend, Boris Johnson said that all non-essential businesses will be asked to close, and the public will be asked to stay at home other than for a select number of reasons such as food-buying and exercise.



Speaking at a press conference from No10 Downing Street, the Prime Minister said: "We have got to be humble in the face of nature, in this country alas - as much of Europe - the virus is spreading much faster than the reasonable worst case scenario.



"Unless we act, we could see death in this country at several thousand a day, a bigger mortality than in April."



Detailing the new rules, he added: "must stay at home - only leave for education, for work, for exercise and recreation outdoors with your household, on your own, or one person from another household, for medical reasons, escape from danger or harm, and to shop for food and essentials".



The lockdown will last from Thursday 5 November until Wednesday 2 December.



All shops deemed 'non-essential' by the government will be asked to close, but does this include Post Offices? Here is the latest advice.

Will Post Offices close in England?



Post Offices were deemed essential during the Spring lockdown, and there is no indication that the rules will be any different this time round.



The government hasn't mentioned a change in the legislation for Post Offices, so it's likely they will remain open throughout.



What other shops will close over lockdown?

The following businesses will shut during the lockdown.

Clothing shops

Footwear shops

Vehicle showrooms

Travel agents

Betting shops

Auction houses

Tailors

Tobacco shops

Vape shops



Hospitality and leisure facilities such as:

Restaurants

Bars

Pubs

Bowling alleys

Leisure centres

Water and theme parks

Gyms

Swimming pools

Golf courses and driving ranges

Dance studios

Stables and riding centres

Soft play facilities

Climbing walls and climbing centres

Theatres

Concert halls

Cinemas

Museums and galleries

Casinos

Adult gaming centres and arcades

Bingo halls

Botanical gardens

Zoos and other animal attractions



Personal care facilities such as:

Hair, beauty and nail salons

Tattoo parlours

Spas

Massage parlours

Body and skin piercing services

Tanning salons











Post office reassures customers it is staying open despite second lockdown

The Mail – by Eleanor Ovens



A POST office is reassuring customers that it is remaining open despite news of a second lockdown. 



Millom Post Office in St George’s Road is reminding customers that it is staying open throughout the second lockdown which comes into place tomorrow. The post office is urging the public to continue to socially distance and wear a mask.



A spokesman said: “As we are about to begin a new lockdown on Thursday we would like to advise you that we will be remaining open. Newspaper deliveries will continue as normal and our hours will remain the same for now. These will be monitored and any changes will be notified. Our little town was just starting to bloom again and now we are back where we started but let’s do this and clean our town up of this awful virus. There has been way too much sadness due to it already here so let’s stamp it out together. Please use our hand sanitizer station on entering the shop, wear a mask over your nose and mouth correctly and social distance at all times.”



 
815 Mail-in Ballots Found in Texas Postal Service Sweeps | Video
November 4, 2020 – NBC DFW 5
 
Concerns postal service did not deliver all ballots | Video
November 4, 2020 – Fox 5 Atlanta
 
For the Postal Service, a Frantic Election Day Turns to Finger-Pointing the Day After
November 4, 2020 – Electionland from Propublica
 
‘Someone may have to pay a price’: Judge lashes Postal Service for defying ballot
order
November 4, 2020 – Politico
 
Mail-in voting fraud is nearly impossible to commit
November 4, 2020 – C|Net
 
Still waiting for a winner? Blame outdated mail-in ballot counting laws in seven states
November 4, 2020 – USA Today
 
Postal Service Has Until Thursday to Report Late-Vote Total
November 4, 2020 – Bloomberg
 
USPS Says It Completed Election Day Sweep for Mail-In Ballots
November 4, 2020 – Bloomberg
 
USPS ballot problems unlikely to change outcomes in competitive states
November 4, 2020 - The Washington Post
 
The 126 million absentee ballots cast this year stretch U.S. Postal Service
November 3, 2020 – The Wash
 
How mail-in voting works | Video
November 4, 2020 – Your Sun
 
USPS changes mailbox delivery route along Bellingham street after state
representative begins installing new mailboxes himself.
November 4, 2020 – The Milford Daily News
 
U.S. Postal Service provides path forward for Black employees
November 4, 2020 – The Washington Post
 
In brief: Well liked mail carrier retires after 19 years in Montclair
November 4, 2020 – East Bay Times
 
 
INTERNATIONAL POSTAL
Present posting to boom this Christmas as half of Brits plan to buy more online
November 4, 2020 – Fashion United
 
Royal Mail enhances its redelivery service
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nbcdfw.com%2Fnews%2Fpolitics%2F815-mail-in-ballots-found-in-texas-postal-service-sweeps%2F2473100%2F&data=04%7C01%7CKimberly.D.Hallums%40usps.gov%7C947eb0db9a2246ab6d0008d8817f9798%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637401733620042692%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=%2BIla613%2FTqsyp86a7fhftRSo2XHtl5PQfSb%2FBPztitU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fox5atlanta.com%2Fvideo%2F867748&data=04%7C01%7CKimberly.D.Hallums%40usps.gov%7C947eb0db9a2246ab6d0008d8817f9798%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637401733620052562%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=wS1y%2F%2Ficw0wN6WQUqUSuTewT9XA2sjZ8aBqR1%2BuMZaQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.propublica.org%2Farticle%2Ffor-the-postal-service-a-frantic-election-day-turns-to-finger-pointing-the-day-after&data=04%7C01%7CKimberly.D.Hallums%40usps.gov%7C947eb0db9a2246ab6d0008d8817f9798%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637401733620052562%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=bxqWJdahWEXRzi5ZUyZpmLuyrEhuQLsKMvZzX%2FW83m8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.politico.com%2Fnews%2F2020%2F11%2F04%2Fjudge-postal-service-mail-in-ballots-434051&data=04%7C01%7CKimberly.D.Hallums%40usps.gov%7C947eb0db9a2246ab6d0008d8817f9798%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637401733620062125%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=o9vlt0ehImeHaw5RA%2Fwyj4N3Fug%2FuVe42y4ev%2Ba5OYc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.politico.com%2Fnews%2F2020%2F11%2F04%2Fjudge-postal-service-mail-in-ballots-434051&data=04%7C01%7CKimberly.D.Hallums%40usps.gov%7C947eb0db9a2246ab6d0008d8817f9798%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637401733620062125%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=o9vlt0ehImeHaw5RA%2Fwyj4N3Fug%2FuVe42y4ev%2Ba5OYc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cnet.com%2Fnews%2Fmail-in-voting-fraud-is-nearly-impossible-to-commit%2F&data=04%7C01%7CKimberly.D.Hallums%40usps.gov%7C947eb0db9a2246ab6d0008d8817f9798%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637401733620062125%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=rjX39wKV%2F3T5hlEkwUWzRYlVr8x3d%2BMh0F3IcKad0Ys%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.usatoday.com%2Fstory%2Fnews%2Finvestigations%2F2020%2F11%2F04%2Fwho-won-mail-ballots-rules-delay-election-results-key-states%2F6152470002%2F&data=04%7C01%7CKimberly.D.Hallums%40usps.gov%7C947eb0db9a2246ab6d0008d8817f9798%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637401733620062125%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=vBAH%2FG8nsMLWjM4IuQ1bM2bViJrxx9GCtCYDAccyHPE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.bloomberg.com%2Fnews%2Farticles%2F2020-11-04%2Fusps-election-manager-says-no-excuse-for-late-vote-deliveries&data=04%7C01%7CKimberly.D.Hallums%40usps.gov%7C947eb0db9a2246ab6d0008d8817f9798%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637401733620072451%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=pEVGZNBPsTGEGHW9CahnK%2BD13YRvkgVIaHhoSBbgFGM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.bloomberg.com%2Fnews%2Farticles%2F2020-11-04%2Fusps-says-it-completed-election-day-sweep-for-mail-in-ballots&data=04%7C01%7CKimberly.D.Hallums%40usps.gov%7C947eb0db9a2246ab6d0008d8817f9798%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637401733620072451%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=V6%2BOzxNnetdOgeCCKKj1jn2L8NDuTc1EzfnpDCCpY8E%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.washingtonpost.com%2Fbusiness%2F2020%2F11%2F04%2Fballot-election-problems-usps%2F&data=04%7C01%7CKimberly.D.Hallums%40usps.gov%7C947eb0db9a2246ab6d0008d8817f9798%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637401733620072451%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=tGEKDpN%2FJGC1cYxZOf9xSEgiomvHLOpx6tL3rlixjjE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fthewash.org%2F2020%2F11%2F03%2Fthe-126-million-absentee-ballots-cast-this-year-stretch-u-s-postal-service%2F&data=04%7C01%7CKimberly.D.Hallums%40usps.gov%7C947eb0db9a2246ab6d0008d8817f9798%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637401733620082710%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=065NXo%2B3oybNltp3qndZnKyGglnzbaij%2B9Q8U4KEslA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.yoursun.com%2Fnews%2Fhow-mail-in-voting-works%2Fvideo_1ee27ca0-3ee2-588b-bb80-064be1d69c12.html&data=04%7C01%7CKimberly.D.Hallums%40usps.gov%7C947eb0db9a2246ab6d0008d8817f9798%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637401733620082710%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=wueYBMZ6kNfleS6PwUQFssMcjUQNTwD9wr1EwWR9xjQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.milforddailynews.com%2Fnews%2F20201104%2Fusps-changes-mailbox-delivery-route-along-bellingham-street-after-state-representative-begins-installing-new-mailboxes-himself&data=04%7C01%7CKimberly.D.Hallums%40usps.gov%7C947eb0db9a2246ab6d0008d8817f9798%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637401733620092490%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=XvDRhOFGe%2FaU2Ev8By%2BGb%2Fi%2Buof2TwSbq%2BeOjIl3Soo%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.milforddailynews.com%2Fnews%2F20201104%2Fusps-changes-mailbox-delivery-route-along-bellingham-street-after-state-representative-begins-installing-new-mailboxes-himself&data=04%7C01%7CKimberly.D.Hallums%40usps.gov%7C947eb0db9a2246ab6d0008d8817f9798%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637401733620092490%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=XvDRhOFGe%2FaU2Ev8By%2BGb%2Fi%2Buof2TwSbq%2BeOjIl3Soo%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.washingtonpost.com%2Flocal%2Fus-postal-service-provides-path-forward-for-black-employees%2F2020%2F11%2F04%2F6c90f80c-1d30-11eb-b532-05c751cd5dc2_story.html&data=04%7C01%7CKimberly.D.Hallums%40usps.gov%7C947eb0db9a2246ab6d0008d8817f9798%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637401733620092490%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=LyGxNSBGPVWF14vtoZNG30VB7GcTHbNdY1qn%2BQsnPeI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eastbaytimes.com%2F2020%2F11%2F04%2Fin-brief-well-liked-mail-carrier-retires-after-19-years-in-montclair%2F&data=04%7C01%7CKimberly.D.Hallums%40usps.gov%7C947eb0db9a2246ab6d0008d8817f9798%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637401733620092490%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=3xjCZlMiSB0txTsEXS61177AfOiD4DpX2Zps8xtXMgc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffashionunited.uk%2Fnews%2Fretail%2Fpresent-posting-to-boom-this-christmas-as-half-of-brits-plan-to-buy-more-online%2F2020110451769&data=04%7C01%7CKimberly.D.Hallums%40usps.gov%7C947eb0db9a2246ab6d0008d8817f9798%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637401733620102439%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=84MWyKlI6KbaHYN22wtwdbT%2FkbEdllE9XuKU1jLXTXI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpostandparcel.info%2F128570%2Fnews%2Fe-commerce%2Froyal-mail-enhances-its-redelivery-service%2F&data=04%7C01%7CKimberly.D.Hallums%40usps.gov%7C947eb0db9a2246ab6d0008d8817f9798%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637401733620102439%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=YypZZuAKjRFVeeW8W7GGkNVixcmifjJZPNqaYsSckMM%3D&reserved=0


November 4, 2020 – Post and Parcel
 
Will Post Offices be open during second lockdown in England?
November 4, 2020 – Heart
 
Post office reassures customers it is staying open despite second lockdown
November 4, 2020 – The Mail
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.heart.co.uk%2Flifestyle%2Fpost-offices-open-second-lockdown-england%2F&data=04%7C01%7CKimberly.D.Hallums%40usps.gov%7C947eb0db9a2246ab6d0008d8817f9798%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637401733620112290%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=i5YbXOGkwdl%2FfGlWE8JAYlfHMF571rvWN4RABD5WNPI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nwemail.co.uk%2Fnews%2F18845905.post-office-reassures-customers-staying-open-despite-second-lockdown%2F&data=04%7C01%7CKimberly.D.Hallums%40usps.gov%7C947eb0db9a2246ab6d0008d8817f9798%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637401733620112290%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=%2FP3Ieo6qNSM22hfvSsLeOnqtwT0AXQXqJXrGMzrMBWA%3D&reserved=0
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From: USPS Executive Media Report
Sent: Friday, November 6, 2020 12:07:59 PM (UTC) Coordinated Universal Time
Subject: Executive Media Report - November 6, 2020

                                                                                                              November 6,
2020
USPS DAYBOOK

·         Yesterday, Stamps.com announced their Q3 financials via this press release. The
earnings call transcript is available here.

 

MEDIA SNAPSHOT
POSTAL
USPS processed 150,000 ballots after Election Day, jeopardizing thousands of votes
November 5, 2020 – The Washington Post
 
Postal Service Is Ordered by Judge to Search for Remaining Ballots
November 5, 2020 – The Wall Street Journal
 
More than 150,000 ballots processed but undelivered before Election Day: report
November 5, 2020 – Fox News
 
Fact checking the unfounded claim that USPS lost 300,000 ballots
November 5, 2020 – CNN Politics
 
Claim that postal service failed to deliver 27% of mail-in ballots in South Florida is
100% wrong | PolitiFact
November 5, 2020 – Tampa Bay News
 
For the Postal Service, a Frantic Election Day Turns to Finger-Pointing the Day After
November 5, 2020 – Government Executive
 
Judge orders USPS to do twice-daily sweeps for missing ballots. Election results

(b) (3) - 410 (c)(2), (b) (6)
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Finvestor.stamps.com%2Fnews-events%2Fpress-releases%2Fdetail%2F242%2Fstamps-com-reports-third-quarter-results&data=04%7C01%7CKimberly.D.Hallums%40usps.gov%7Cc6786dac817444744a8108d88249c04b%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637402601786458144%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=4Sey%2BXAM%2FF5v0sWxqfYQGn8w3l%2FppuvoAOXsfh%2BI%2Fcs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fseekingalpha.com%2Farticle%2F4385590-stamps-com-inc-stmp-ceo-ken-mcbride-on-q3-2020-results-earnings-call-transcript&data=04%7C01%7CKimberly.D.Hallums%40usps.gov%7Cc6786dac817444744a8108d88249c04b%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637402601786458144%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Hn4tizFJiPRQC%2F6TsD4hsrYNk%2FPiJfIqaVRF2ZzL7go%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.washingtonpost.com%2Fbusiness%2F2020%2F11%2F05%2Fusps-late-ballots-election%2F&data=04%7C01%7CKimberly.D.Hallums%40usps.gov%7Cc6786dac817444744a8108d88249c04b%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637402601786458144%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=WMhikwtD0QqQKC5O4yqOZPaA14kpX7%2FWiVYOH3Grw70%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.wsj.com%2Farticles%2Fpostal-service-is-ordered-by-judge-to-search-for-remaining-ballots-11604620510&data=04%7C01%7CKimberly.D.Hallums%40usps.gov%7Cc6786dac817444744a8108d88249c04b%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637402601786468100%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=CfXWSptQelcXtwKaq5fIK8D%2Btpi3R5TPe8qjm8N%2F%2BMk%3D&reserved=0
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USPS processed 150,000 ballots after Election Day, jeopardizing thousands of votes

The Washington Post – by Jacob Bogage and Christopher Ingraham



The number of mailed ballots not delivered by Nov. 3 is expected to grow as more postal data is released in the coming days.



More than 150,000 ballots were caught in U.S. Postal Service processing facilities and not delivered by Election Day, agency data shows, including more than 12,000 in five of the states that have yet to be called for either President Trump or Democratic challenger, Joe Biden.



Despite assurances from Postal Service leaders that agency officials were conducting daily sweeps for misplaced ballots, the mail service acknowledged in a court filing Thursday that thousands of ballots had not been processed in time, and that more ballots were processed Wednesday than on Election Day.



The number of mailed ballots the Postal Service did not deliver by Election Day is expected to grow as more data is released in the coming days. Some election experts worry such delays could run up against even more generous ballot acceptance windows that some states have granted.



In several swing states, late ballots will still be counted as long as they were postmarked by Election Day and received by Friday, according to state law. They include Nevada, where 4,518 ballots arrived after Election Day, as well as North Carolina (2,958) and Pennsylvania (3,439). But in other states — such as Arizona, where 864 ballots were delayed, and Georgia, where 853 were delayed — votes that did not reach election officials by Nov. 3 will be disqualified.



Because the counts are not done in those states, it is unclear whether undelivered ballots would have made a difference in deciding the presidential election. But the delivery failures highlight the risks in relying on the mail service to deliver ballots close to Election Day.



The Postal Service had warned voters not to mail ballots within one week of the election. The Biden campaign changed its messaging to encourage voters to use drop boxes or vote in person and avoid mailing their ballots within 10 days of the election. The Trump campaign’s messaging on the topic was mixed: The president baselessly claimed mail-in voting was susceptible to fraud, though he and first lady Melania Trump have voted by mail themselves in Florida and the campaign late in the general election cycle courted supporters to vote by mail after seeing growing Democratic advantages.



Under Postmaster General Louis DeJoy, a major Trump financier who took over the agency in June, first-class mail delivery rates have steadily declined, especially in urban areas that are bastions of Democratic voters. DeJoy said in public statements that facilitating an election in which a record 198 million Americans were eligible to vote by mail was his “sacred duty” and that the agency was up to the task. But the Postal Service’s summer struggles bled into election season almost immediately as Americans began voting in October.



On Wednesday, the Postal Service processed 94.5 percent of ballots on time, an improvement over recent days, but below the 97 percent rate that postal and voting experts expect. Based on the agency’s one- to three-day ballot processing window, voters would have mailed those ballots on Sunday or Monday.

 

For the remaining 5.5 percent, or more than 8,000, of the ballots that took longer to process, they would have been mailed between Thursday and Saturday.



In the nine postal districts spanning five states — Arizona, Nevada, Pennsylvania, North Carolina and Georgia — that have yet to decide the presidential race, the on-time rate was 84.6 percent. That means roughly 15 out of every 100 ballots in processing plants were not sorted — or delivered — in time.



Postal Service spokesman David Partenheimer wrote in an emailed statement that the majority of the 150,000 ballots were destined for states that accept ballots with pre-Election Day postmarks and that the votes would be counted under state laws.



“The Postal Service is required by law to deliver all mail that is deposited in our system. We cannot control when voters choose to mail their completed ballots, but we implemented extraordinary measures to ensure ballots were, and continue to be, delivered to the boards of elections as quickly as possible,” he wrote.



On Election Day, postal workers were instructed to submit ballots more directly to vote counters, bypassing the processing plants reflected in the data submitted Thursday to Judge Emmet G. Sullivan in U.S. District Court for the District of Columbia. Sullivan is overseeing one of several voting rights lawsuits filed in the aftermath of the Postal Service’s well-documented service declines. But the delivery numbers alarmed civil rights advocates, who say that the Postal Service was a vital and unavoidable component of election infrastructure for millions of Americans in the midst of the coronavirus pandemic.



“Voters put their ballots in the mail by this week and by this past weekend, and the only reason that their vote wasn’t counted was because of USPS delays,” Shankar Duraiswamy, an attorney representing the civil rights group Vote Forward, said in court.



Justice Department lawyers representing the Postal Service have cautioned that the figures are not reliable. The data does not include “first mile” and “last mile” handling steps, which could add time to delivery, and only accounts for items the agency was able to successfully identify as ballots. The Postal Service encouraged post offices to cull local ballots by hand and deliver them directly to vote counters, bypassing the regional facilities that account for processing scores. The agency cannot say how widely that practice is being employed.



The Postal Service also aggregates bar code tracking scans for a ballot’s point of origin and destination into one report, meaning ballots that travel within the same postal district are counted twice. In analyzing the data, The Washington Post counted every ballot only once, since the vast majority of ballots are sent locally. In addition, because some postal districts straddle state lines, the numbers in each state represent the upward boundary of if every ballot from districts that overlap were included in either state.



The Postal Service reported to Congress on Thursday that it had processed 135 million ballots since Sept. 4, including blank ballots from election officials to voters, and completed ballots being returned to vote counters.



More than half of the late ballots processed Wednesday were in California, with 25,000 in San Diego alone. Another 16,000 were in the Bay-Valley postal district just south of San Francisco and 25,000 more were in the Sacramento and Los Angeles districts. Those ballots can arrive up to 17 days after the election and still be counted, according to extensions of state law because of the pandemic.



As of Thursday afternoon, Biden was leading Trump in Nevada by about 11,000 votes, with an additional 11 percent of ballots remaining to be counted. If that lead narrows considerably the 4,000 late ballots may become a factor in that contest.



In North Carolina, Trump was leading Biden by more than 70,000 votes with an estimated 95 percent of the vote in. In Pennsylvania, Trump was up by more than 100,000 with a lead most analysts expect to disappear, eventually handing the state to Biden. If those margins become close, the late mail ballots may come into play.



In Arizona, Biden’s current 70,000-vote lead is not likely to be affected by the roughly 400 late ballots found there. Similarly, the 800 ballots in Georgia could only potentially come into play if Trump’s current lead of more than 10,000 votes in the state narrows considerably.



The Postal Service is under overlapping court orders to devote “extraordinary measures” to move election mail. Those steps started on Oct. 20, and some are set to continue until the end of November. The agency authorized local post offices to create ballot-only drop-off lines and drive-through ballot submission lanes.



Judges in Pennsylvania, New York, Washington state and the District of Columbia also ordered DeJoy to halt a controversial cost-cutting agenda that eliminated late and extra mail dispatch and delivery trips and sought to cut 64 million work hours, the equivalent of three weeks’ worth for its staff of 630,000.



The agency also removed more than 700 high-speed mail sorting machines, close to 15 percent of its inventory, over the summer, a decision that cut the Postal Service’s processing capacity by 21.4 million pieces of paper mail per hour. The agency routinely moves 450 million mail items a day.



Almost immediately, postal performance suffered. In the first five weeks after DeJoy’s policies took effect, more than 7 percent of the nation’s first-class mail was delayed.



Managers had cut back on overtime hours while the pandemic flattened the postal workforce. Mail backlogs were recorded across the country; it took some facilities close to a month to ameliorate the backlogs, according to union officials. Meanwhile, package volumes surged as a homebound nation patronized online shopping to avoid crowded stores.



The cumbersome boxes are more difficult to sort than paper mail, and stressed the Postal Service’s already understaffed operations. Packages frequently come with a guaranteed delivery window, leading supervisors to sometimes prioritize their delivery instead of daily mail, according to mail carriers. It led to a rise in document falsification on package delivery, a problem that’s plagued the mail service for years, according to Inspector General reports.



Postal Service spokesman David Partenheimer said the agency started sweeping its processing facilities for election mail, including voter registration information, ballots and ballot applications, in January. It began publicly disclosing the daily “all clear” sweeps — sometimes completed by inspector general officials or agents from the U.S. Postal Inspection service, the agency’s law enforcement arm — in the last week of September in response to a federal court order in New York. But those reports did not describe what postal workers found during the checks, only that the checks were completed, not completed or failed.



In 10 percent of the reports, the Postal Service either found ballots that should have been processed, failed to complete the check or did not report the results.



The agency has published the results of only one ballot sweep in the entire election cycle. It reported to Sullivan on Wednesday that it found 815 ballots in Texas processing plants.











Postal Service Is Ordered by Judge to Search for Remaining Ballots

The Wall Street Journal – by Rebecca Smith, Rob Tau and Rob Barry



Tens of thousands of ballots were caught up in the U.S. mail system; some may be too late to be counted for election



A federal judge ordered the U.S. Postal Service to conduct rigorous sweeps of postal facilities serving states with looming election deadlines like Pennsylvania and North Carolina, so any ballots still in the mail system reach election officials in time to be included in election tallies.



The order came in the midst of a close presidential race and as the Postal Service submitted data to a federal court in Washington, D.C., showing that at least 150,000 ballots likely reached election officials on Wednesday—too late to meet deadlines for inclusion in election counts in as many as 28 states.



More than 600 of those ballots were processed in postal facilities serving Georgia, where President Trump and former Vice President Joe Biden’s vote tallies were extremely close, potentially making them too late for the state’s Election Day deadline. About 1,000 more were in other close states with Election Day deadlines, such as Arizona, Michigan and Wisconsin.



Around 15% of the ballots handled Wednesday at mail facilities servicing competitive states with Tuesday deadlines failed to meet Postal Service delivery on-time standards, which typically range between one and three business days for most first-class mail, the data show.



Meanwhile, more than 10,000 ballots were processed Wednesday in North Carolina, Pennsylvania and Nevada, the Postal Service data show, where they can still be counted. Nevada, for example, allows mail-in ballots postmarked by Election Day and received by election officials by Nov. 10 to be included in tallies.



It was impossible to say, based on the data released by the Postal Service on Thursday, how many races in how many states might have been affected by the late ballot deliveries.



The overall uncertainty casts a shadow over the handling of election mail by the Postal Service, which told the court and other federal courts that it was pulling out all the stops to speed election deliveries to its destinations in a year that saw record voting by mail.



During a hearing on Thursday before U.S. District Court Judge Emmet G. Sullivan, attorneys for public interest groups including Vote Forward and the National Association for the Advancement of Colored People asked the Postal Service to provide additional information on how it handled election mail and to explain why it lost visibility into thousands of ballots.



Lawyers representing the groups estimated—using data provided by the Postal Service—that somewhere between 8,000 to 9,000 ballots nationwide were mailed by Sunday but not delivered by Election Day.



The groups sued the Postal Service in Washington, D.C., federal court earlier this year. They accused the newly hired Postmaster General Louis DeJoy, a big donor to President Trump, of implementing changes in postal operations that, they said, posed a threat to voting by mail.



In testimony earlier this week, the Postal Service described special procedures it put in place to bypass normal mail handling and speed ballots to election officials. That meant, it said, that roughly 300,000 ballots entered the usual mail stream but were then handled differently from regular mail to eliminate delays.



But that special handling created challenges, with the Postal Service losing the ability to track the ballots as they moved through—or around—the mail-processing machines to final delivery points with election officials.



House Democrats pressed Postmaster General Louis DeJoy on recent changes he made at the U.S. postal service during a contentious hearing Monday. WSJ’s Alexa Corse breaks down what we learned from the two hearings. Photo: Tom Williams/Zuma Press



After questions were raised in federal court by the civil rights groups, Postal Service officials reviewed the agency’s internal data and said they had high confidence that many of those 300,000 ballots were delivered but some warranted further investigation.



In some cases, the Postal Service said it couldn’t say with confidence that all of the ballots given special handling were actually delivered. For example, it said 1,524 ballots destined for election officials in central Pennsylvania received initial scans in that same area but the Postal Service couldn’t say with certainty that 545 of them had been delivered.



That doesn’t mean they weren’t delivered, only that the Postal Service’s internal tracking system couldn’t definitively account for where they ended up.



It was the same situation in Greensboro, N.C., where the Postal Service said it lost track of 1,335 of 3,087 ballots that had been scanned. For Philadelphia, it said it wasn’t certain about the final destination of 814 ballots.



The Postal Service said it needs to do additional analysis to better understand how each postal plant handled the process.



In effect, the Postal Service’s attempt to use extraordinary means to get the mail out had the result of “making its numbers look bad,” said Joseph Borson, an attorney for the Department of Justice who is defending the Postal Service in the lawsuits.



Judge Sullivan ordered the special sweeps in all states with pending ballot deadlines after the Postal Service failed to follow his court order on Tuesday to sweep mail-processing facilities for any ballots before polling places closed.



The Postal Service said it was unable to adhere to the deadline because it couldn’t change the work schedules and duties of approximately 1,300 postal inspectors. It said it needed up to five people per shift to conduct the sweeps and did them later that day, but sometimes finished after polls had closed.



Union officials who represent postal police officers said it had scores of uniformed officers inside many facilities who could easily have assisted the sweeps under the timeline laid out by the court. Union officials said the officers were told not to help even though the court order specified actions were to be taken by inspectors or their “designees.”



For example, the Postal Police Officers Association said it had officers inside mail-sorting facilities in some battleground states at the time the sweeps were mandated, including eight in the Pittsburgh mail-processing plant, eight in the Philadelphia plant, 10 officers inside the Atlanta plant and four officers on duty at the Cleveland plant.



A spokesman for the Postal Service said inspectors were specially trained to do the sweeps, not the officers. He declined to elaborate.











More than 150,000 ballots processed but undelivered before Election Day: report

Fox News – by Morgan Phillips



That number is expected to grow in the coming days as more data is released



The Postal Service failed to deliver 150,000 completed ballots to polling stations before Election Day, the Washington Post reported, including 12,000 in five of the states where the U.S. still eagerly awaits a final count.

That number is expected to grow in the coming days as more data is released. 



However, Pennsylvania, where 3,439 ballots were delayed, is still accepting ballots until Friday, so long as they were postmarked by Election Day. Nevada, where 4,518 ballots were delayed, will accept them until next Tuesday. North Carolina-- where 2,958 ballots were delayed-- will accept ballots until next Thursday, granted they come with a Nov. 3 postmark. 



But in Georgia and Arizona-- 853 and 864 ballots delayed respectively-- votes that did not arrive by Election Day were disqualified. 



The Postal Service shrugged off concerns that any late ballots might not be counted.



"The assumptions being made about Postal Service data supplied to the court are flawed and inaccurate. It cannot be assumed the ballots will not be counted. The vast majority were destined for postmark states and would be delivered on-time under state election law," USPS spokesperson Kim Frum told Fox News in a statement. 



"The Postal Service is required by law to deliver all mail that is deposited in our system. We cannot control when voters choose to mail their completed ballots, but we implemented extraordinary measures to ensure ballots were, and continue to be, delivered to the boards of elections as quickly as possible. More than 97% of the ballots in question were delivered on-time pursuant to our service standards," Frum continued.



This comes after the Postal Service failed to conduct a court-ordered sweep of its some of its facilities for undelivered ballots Tuesday.



Those districts were: Central Pennsylvania, Philadelphia, Detroit, Colorado/Wyoming, Atlanta, Houston, Alabama, Northern New England, Greater South Carolina, South Florida, Lakeland (covering parts of Illinois and Wisconsin) and Arizona.



The districts were determined based on those that had low scores when it comes to processing mailed ballots.



U.S. District Court Judge Emmet Sullivan had ordered the USPS to conduct the sweep between 12:30 p.m. and 3 p.m., but the postal service said it could not “accelerate the daily review process” without “ significantly delaying preexisting activities on the day of the election.”



"There are only one or two Inspectors in any one facility, and thus they do not have the ability to personally scour the entire facility. Indeed, doing so would be impractical (given the size of that facility) and would take them away from their other pressing Election Mail-related responsibilities, as detailed above," the USPS continued. 



The Postal Service said that inspectors will be in the identified facilities "throughout the evening," though dozens of states will reject ballots not received tonight. 



The Postal Service had warned voters not to mail ballots within one week of the election. Though the Trump campaign always encouraged its supporters to vote in person, even the Biden campaign switched its messaging in the waning days before the election, encouraging voters to use drop boxes or vote in person within 10 days in the election.











Fact-checking the unfounded claim that USPS lost 300,000 ballots

CNN Politics – by Paul P. Murphy



On Wednesday, reports that the U.S. Postal Service had lost or failed to deliver hundreds of thousands of ballots began circulating online, fueling outrage in many Democratic corners of social media.



The idea began to spread after the Washington Post and the New York Times reported that roughly 300,000 ballots were missing delivery scans. Since then, those reports have been aggregated by other outlets and picked up by Democrats on social media.



Facts first: There's no evidence that hundreds of thousands of ballots went undelivered. While there were roughly 300,000 ballots that did not have delivery scans, that doesn't mean they weren't delivered. According to the USPS, the lack of delivery scans was a result of ballots that were picked out of the mail stream to speed up their processing.



In testimony on Wednesday and Thursday in the U.S. District Court for the District of Columbia, USPS's Kevin Bray, who is in charge of all mail processing during the election this year, said the Postal Service knew that due to the extraordinary volume of ballots going through the mail, a significant number were going to miss the scans in order to be delivered on time.



Mark Dimondstein, American Postal Workers Union president, agreed, telling CNN that a high number of missing delivery scans is likely indicative of the ballots getting sped through the system.



For example, one of the measures the USPS put in place to speed things up involved postal workers hand-picking ballots from the processing system. Since they were removed from the normal mail stream, they didn't receive the scans.



"The assumption that there are unaccounted ballots within the Postal Service network is inaccurate," the USPS said, in light of the reports. "These ballots were delivered in advance of the election deadlines. We employed extraordinary measures to deliver ballots directly to local boards of elections. When this occurs, by design, these ballots bypass certain processing operations and do not receive a final scan. Instead, they are expedited directly to the boards of elections."



U.S. District Court Judge Emmet Sullivan has ordered some sweeps of USPS facilities to check for any remaining ballots, not for large batches of missing ballots.











Claim that postal service failed to deliver 27% of mail-in ballots in South Florida is 100% wrong | PolitiFact

Tampa Bay News – by Jon Greenberg



The 27% figure is based on a misreading of U.S. Postal Service data.



The claim that the U.S. Postal service failed to deliver 27 percent of mail-in ballots in South Florida has popped up on Facebook and Twitter. There’s no truth to that, but it is interesting to see how one outfit raised suspicions.



The website Raw Story posted a story about newly released data on ballot delivery.

“One of the worst failures occurred in South Florida, where 27% of mail-in votes may have never been received,” the Nov. 4 article said. “But those statistics might not be telling the entire story. Vice News reported Tuesday that ballots were not being scanned for delivery in an effort to speed up the process.”



Anyone who read closely, or better still, went to the Vice News article, would be left with a very different impression. The Vice headline was “Why the Post Office’s Last-Minute Ballot Crisis Isn’t as Dire as It Seems.”



This post was flagged as part of Facebook’s efforts to combat false news and misinformation on its News Feed. (Read more about our partnership with Facebook.)



Let’s unpack what’s going on.



The 27 percent figure was derived based on a tweet from Hill reporter (and former PolitiFact reporter) John Kruzel. The tweet showed USPS data, and for the South Florida delivery area, the processing score for ballots was 74.43 percent.



A few people took that and, with a bit of sloppy math, came up with 27 percent undelivered.



But anyone reading the thread in the tweet would see that in order to speed up the delivery of ballots to election offices, the postal service had said that it didn’t bother to scan ballots on their way out from the mail processing center.



“Many facilities have arranged for local turnaround,” lawyers for the postal service affirmed wrote in a Nov. 3 filing.



“It’s not that they weren’t delivered,” said National Association of Letter Carriers chief of staff Jim Sauber. “They were pulled out directly from the rest of the mail and delivered the same day.”



We contacted the election supervisor offices of two of the largest South Florida counties, Broward and Miami-Dade. The spokesman for Broward Steve Vancore said there were zero undelivered ballots.



“We went to all 42 post offices, the main postal collection center in Oakland Park and the regional center in Opa Locka in the days leading up to and on Election Day and retrieved all the ballots that were at those sites,” Vancore said. “We were at both the Aldridge and Opa Locka sites at 7:00 pm to get every last ballot.”



Miami-Dade processed 510,830 mail-in ballots. In the days right before Election Day, they found 24 ballots at a postal facility that were on their way to voters and hadn’t been delivered. They made sure that they were. They also found six completed ballots. Those came to the election office and were processed.

Our ruling



Posts on Facebook and Twitter said that the U.S. Postal Service failed to deliver 27 percent of mail-in ballots in South Florida.



That was based on data that the postal service clearly said did not reflect ballot delivery rates. The sources cited by websites spreading this claim included that reality check.



The two largest counties in South Florida went to postal facilities to find any wayward ballots. In one county, they found none. In another, they found 30. All issues were resolved before Election Day.



There is nothing to this claim. We rate it Pants on Fire.











For the Postal Service, a Frantic Election Day Turns to Finger-Pointing the Day After 

Government Executive – by Maryam Jameel and Ryan McCarthy



Tuesday was “nuts” in the words of one USPS manager. Now the agency faces questions about whether it did what it should have to get mailed ballots delivered and counted.



At a major regional U.S. Postal Service facility in Pennsylvania, Election Day passed in a frantic blur of identifying and processing ballots.



“It’s crazy. It’s absolutely nuts,” a manager at the center said last night as she separated absentee ballots to be express mailed to meet deadlines.



Asking that her name not be used for publication, the manager said that she’d spent much of Tuesday answering desperate phone calls from local postmasters pleading to have ballots delivered to county election officials (she had no one to send) and that staff had spent much of it “running around like chickens with their heads cut off.”



In the aftermath of the Postal Service’s chaotic, last-minute push, it’s still not entirely clear on Wednesday just how many ballots remain at postal facilities, if any, or whether the much-criticized agency has done everything it was supposed to do to ensure ballots were delivered in time to be counted.



On Tuesday, the Postal Service appeared to defy the orders of Judge Emmet G. Sullivan of the District of Columbia, who mandated that the agency perform sweeps of 12 postal facilities by 3 p.m on Election Day to search for ballots. The Postal Service said that it was able to complete the sweeps by 8 p.m., but Sullivan was not pleased by the delay or the agency’s lack of communication about its compliance.



“At some point,” he said in court Wednesday, Postmaster General Louis DeJoy “is going to have to testify or be deposed.”



In recent weeks, delivery times for election mail have slowed and some 300,000 ballots that were received by the agency were not scanned for delivery, according to data filed by the Postal Service in federal court proceedings.



Civil rights and voting groups have sued the Postal Service and DeJoy, a major Republican donor, claiming they didn’t live up to obligations to deliver ballots on time.



Even as vote-counting continued today in swing states, including mail-in ballots that could make a decisive difference, attorneys for the Postal Service found themselves disputing the implications of the agency’s own data, which showed that on Election Day some 7% of election mail in sorting facilities was not processed on time. The agency also denied it has lost track of ballots.



“The assumption that there are unaccounted ballots within the Postal Service network is inaccurate,” Postal Service spokesman David Partenheimer said. “These ballots were delivered in advance of the election deadlines. We employed extraordinary measures to deliver ballots directly to local boards of elections. When this occurs, by design, these ballots bypass certain processing operations and do not receive a final scan. Instead, they are expedited directly to the boards of elections.”



In Harrisburg, Pennsylvania, managers and letter carriers alike took extra trips to rush ballots to their destinations. On Election Day around 5 p.m., about 200 ballots had been pulled from regular mail and needed to be sent to county election offices, according to Kim Miller, president of the local postal worker union. Pennsylvania may accept ballots up to three days after Election Day, following a Supreme Court ruling the week before the election.



Miller said many postal workers have been working more than 60-hour weeks to process and deliver the extra load of political mail and ballots. More workers are out than usual because of COVID-19, contributing to slower mail service, she said. “I hope the post office realizes how understaffed we are.” Nationwide, about 8,690 postal workers are in quarantine.



Chris Czubakowski, the vice president of the American Postal Workers Union chapter of Milwaukee, said he was relieved by his area’s response to the surge of ballots in Wisconsin. His chapter spent weeks working on local and national task forces to handle election mail. Czubakowski said his processing facility performed a sweep at 3 p.m. on Tuesday and found seven ballots that had nearly slipped through the cracks. The Milwaukee facility also had sweeps 5 p.m. and at 8 p.m, and management set up a room to collect any ballots that were found. “I can say pretty assuredly things were done well here, and I’m proud to be able to say that,” Czubakowski said.\



Still, Czubakowski said he was worried by the recent data released by the Postal Service on ballot delivery performance. If more ballots are found too late to be counted, “the postmaster should look at himself in the mirror,” he said. “If there were ballots that were left behind by the Postal Service in defiance of the court order, they’re going to be found. They’re gonna be exposed.”



This article was originally published in ProPublica. It has been republished under the Creative Commons license.  ProPublica is a Pulitzer Prize-winning investigative newsroom. Sign up for their newsletter.











Judge orders USPS to do twice-daily sweeps for missing ballots. Election results hang in balance.

USA Today – by Dinah Voyles Pulver



As the U.S. Postal Service races to deliver the last of more than 65 million ballots cast in the general election, a pair of court orders issued Thursday demand extra steps to ensure all remaining ballots arrive by their state deadlines. 



U.S. District Court Judge Emmet Sullivan directed mail processing facilities in each state with an extended ballot deadline to immediately begin conducting two sweeps a day to identify and deliver ballots and submit a report on the number of ballots found and delivered. Although the cut-off for ballots in 29 states was Election Day, 21 other states will accept them for a number of days after the election.



Sullivan is overseeing cases filed in Washington D.C. by voters groups, including the NAACP. The lawsuits seek to ensure timely delivery of the unprecedented number of ballots. On Tuesday, Sullivan had ordered a similar sweep after the USPS said its delivery performance had dropped over the past five days.



The closely contested presidential election between President Donald Trump and former Vice President Joe Biden – as well as other still-undecided races – highlight the need for timely delivery of any outstanding ballots, attorneys for voters’ groups told Sullivan in a hearing Thursday.



In addition to the sweeps, the judge also ordered the USPS to submit additional reports for facilities in North Carolina and Pennsylvania – two states where the margins are close and votes are still being counted.



At least 10,000 ballots continued to flow through the postal service system on Monday and Tuesday, according to data filed in court by the USPS. The agency reported it placed 5,441 ballots into express mail for delivery across the nation on Monday and another 5,177 on Election Day.  



The USPS reported it reached a high of 1,461 extra delivery trips on Sunday, then made another 831 extra trips on Monday and 768 on Tuesday. Ballot delivery continued on Wednesday, court records show. The records don’t indicate how long the ballots had been in the system or how many were mailed by voters at the last minute. 



The reports provided by the USPS this week indicate a need for “continued attention” in states where ballots are still being accepted, attorney Shankar Duraiswamy, representing Vote Forward, told the judge.



Kevin Bray, the USPS’ executive in charge of 2020 election mail processing, and nearly a dozen directors of mail processing centers participated in the court hearing via Zoom Thursday to answer questions. Bray told the judge postal workers have taken extraordinary measures to get ballots “out of the building” and “delivered by every means possible.” 



However, during questioning, Bray said there’s no mechanism available to track every single piece of mail. The agency operates under the assumption that facility managers are executing the agency’s plans to deliver every ballot, he said, including “crawling under machines and through equipment to make sure we’re doing everything we can to deliver the ballots.”



Record absentee and early voting



Nationwide, voters requested more than 92 million absentee ballots and returned at least 65.3 million of them, according to the U.S. Elections Project. Many of them were returned at the last minute.



Chicago resident Kr Troutman said she stopped at a post office late on Election Day and was shocked to see someone dropping off a mail-in ballot. 



“It seemed kind of weird,” Troutman told USA TODAY on Thursday. “I didn’t know they were accepting them that late.” She said she voted in person. 



In Illinois, where Biden already was projected the winner, ballots postmarked on Election Day are accepted for up to 14 days. 



Early voting, either at the polls or by mail-in ballot, has become more popular over the past 20 years. In 2012, more than 46 million voters cast ballots either by mail or in early voting, according to the Pew Research Center.



Given the surge in mail-in ballots this year because of the COVID-19 pandemic and the virus’ impact on postal employees, voters rights groups and Congress began asking over the summer whether the USPS was making the necessary preparations. A missed deadline is the second most common reason for rejected absentee ballots across the U.S., behind non-matching signatures. 



In a report to a U.S. House committee this week, the postal service stated its 630,000 employees had processed 135 pieces of election mail, including blank and completed ballots, and 4.6 billion pieces of political and election-related mail since Sept. 4. That’s a 76.5% increase over the 2016 election cycle.



Sullivan reiterated his admiration for the postal workers efforts. “Nothing stops the postal system,” he said. “I’m deeply appreciative of that.” 



The American Postal Workers Union is closely following the court proceedings. From their perspective, the bigger story is the successful delivery of the more than 65 million ballots. 



“As postal workers we’re extremely proud that with great integrity and passion and a lot of hard work we provided access to the ballot box for tens of millions of voters,” said Union president Mark Dimondstein, a retired postal employee. Postal workers “moved heaven and earth”,  he said, “as a civic duty.” 



Outside the courtroom, other ballot concerns with the postal service cropped up this week.



In New York, mail carrier Brandon Wilson was arrested by Customs and Border Protection at the Canadian border with 813 pieces of mail in his trunk, including three election ballots, the Postal Inspection Service stated in a criminal complaint. 



In Tennessee, authorities are investigating break-ins, attempted break-ins or vandalism the postal service reported at seven post offices in the greater Nashville area overnight Sunday and early Monday.



Meanwhile, Trump has filed lawsuits in several states to stop the counting of mail-in ballots, especially in states where they could hand victory to his opponent.











USPS ‘extraordinary measures’ prioritized ballot delivery speed over traceability

Federal News Network – by Jory Heckman



When the Postal Service swept 220 mail-processing facilities last night, looking for any postmarked ballots not yet expedited to local election boards, plant managers came back with an unremarkable 13 ballots left behind in two sites in Pennsylvania.



But Wednesday evening, following another order from a federal judge in charge of multiple USPS election mail lawsuits, USPS reported that plant managers in Texas found another 815 ballots left behind that have now been delivered to local election officials.



The discovery of these ballots, while unlikely to have a direct impact on election results in either of those states, marks the latest point of contention in an ongoing legal battle about the readiness of USPS to deliver a historic volume of mail-in ballots during the COVID-19 pandemic.



Kevin Bray, the head of 2020 election mail processing for USPS, told lawyers for the plaintiffs in several election mail lawsuits that USPS doesn’t yet have clear data on the number of postmarked ballots still in its system that will be delivered in states that will still accept them, but expects to provide that data to the court by Thursday morning.



The added scrutiny from plaintiffs stems in part from USPS data showing that about 300,000 ballots scanned into its mail processing plants didn’t receive an exit scan indicating that they went out for delivery.



Bray explained that USPS separated election mail out from the rest of the mail coming into processing plants and set it aside for expedited delivery directly to local boards of elections. Under these “extraordinary measures” authorized by USPS executives, these ballots got to election officials faster, but didn’t go through the exit scan process that ballots delivered by mail carriers have received.



“I wasn’t worried about necessarily the scans on the mail pieces as much as I was delivering the mail by the most accelerated process possible,” Bray said Wednesday in the conference call with attorneys.



Looking back, Bray said USPS could have probably set up a way to track ballots that went through this expedited process, but stressed that the agency made the speed of delivery the top priority for ballots.



“I understand that there can be confusion, but I want everybody on the call to understand we did that intentionally so we could expedite the delivery, not to cause somebody to think it’s lost,” he said.



While USPS has long-held election mail best practices, Bray said he oversaw the implementation of the extraordinary measures, knowing that the agency had gotten some “heat” from the federal courts.



“We’re all aware of the scrutiny that the Postal Service is under, so I was told we’re going to have to do everything, move heaven and earth to deliver ballot mail,” Bray said.



In the lead-up to the election, judges in more than of the dozen ongoing USPS lawsuits have issued preliminary injunctions and orders blocking operational changes led by Postmaster General Louis DeJoy, which have led to mail delays.



USPS spokesman Dave Partenheimer said in a statement that assumptions that there are unaccounted ballots within USPS are “inaccurate,” and that ballots have been delivered in advance of election deadlines.



“We employed extraordinary measures to deliver ballots directly to local boards of elections. When this occurs, by design, these ballots bypass certain processing operations and do not receive a final scan. Instead, they are expedited directly to the boards of elections,” Partenheimer said. “We remain in close contact with state and local boards of elections and we do not currently have any open issues.”



While USPS swept 220 mail-processing facilities last night, beyond the number required by D.C. District Court Judge Emmet Sullivan’s order Tuesday, the judge expressed frustration with the agency certifying the all-clear checks past the window of time that he had outlined in the early afternoon.



“It just leaves a bad taste in everyone’s mouth, for the clock to run out, game’s over, and then we find out that was not compliance with a very important court order,” Sullivan said.



While Bray debriefed the judge and attorneys for the plaintiffs on Wednesday, Sullivan said Postmaster General DeJoy should also be deposed or appear before him under oath to explain why some measures were not taken after the court issued its injunction.



“The court has been very clear that it expects total compliance with the court’s injunction. I was just shocked to hear that nothing else was done after the injunction was issued,” Sullivan said.











Mail-In Votes Outpaced In-Person Voting Two To One This Election

DCist – by Martin Austermuhle



After hours-long waits at polls and problems with absentee ballots plagued the June primary, D.C.’s election officials were skating on thin ice. Faced with calls for their resignation, they could have played it safe and just reverted back to the time-tested system of neighborhood-based polling places — albeit with lots more social distancing and hand sanitizer. (That’s what Mayor Muriel Bowser was pushing for.)



Instead, the D.C. Board of Elections doubled down on mail-in voting, announcing that, for the first time ever, every registered voter would get a ballot in the mail. It was a surprising gamble, even more so considering the repeated claims election officials made earlier this year that building a full vote-by-mail system like those in Oregon and Washington state could take as long as a decade.



But it seems to have been a gamble that paid off.



By Election Day, voters had returned more than 201,000 mail ballots. (Voters could return absentee ballots through the U.S. Postal Service or in one of 55 ballot drop boxes placed throughout the city.) To put that 201,000 figure in context, that’s 10 times the amount of absentee ballots returned during the 2016 election, and more than twice as many as during the June primary, when voters were asked to request absentee ballots to vote by mail.



All told, absentee voting during the lead-up to the November election outpaced in-person voting in D.C. — both early and on Election Day — two to one. The option was so widely used that Election Day voting itself also seemed like an oversight: roughly 20,000 people voted that day, a fraction of the usual numbers. (In 2016, it was more than 186,000.) With most votes now counted, the elections board reports that 63% of ballots came in the mail or via drop box — and represented more than half of all votes in seven of the city’s eight wards.



“We’re taking a sigh of relief,” says Alice Miller, the director of the elections board, of how what’s now known as “election month” played out.



Miller says the city’s 55 ballot drop boxes proved most popular for voters, as was another innovation used during this cycle: the super vote center. Those were the six large-scale polling places meant to accommodate a higher number of voters while maintaining social distance. The one at Nationals Park was the most popular, with 6,468 voters choosing to cast ballots there. That’s roughly twice the number of people who voted at the Capital One Arena, another super vote center.



“All of those worked very well and people liked going there,” says Miller, adding that she’d like to see the super vote centers used again.



That’s not to say there weren’t hiccups — and criticisms.



Some voters said they never even got a ballot in the mail, while some reported getting ballots for people who had long moved away. Others had trouble getting in touch with election officials to have their questions answered. And some said they had concerns with how long their ballots were marked as being under review after they were submitted.



“I think the other issue was just understanding the status of your ballot. There were a lot of questions about your ballot status in the ballot tracker,” says At-Large Councilmember Elissa Silverman, who after the June primary had called on the elections board’s leadership to resign.



Miller agrees that the new ballot tracker could be confusing for voters, though it was a significant upgrade from the one used during the primary — which in many cases never even updated to tell a voter their ballot had been received.



“I think a lesson we can learn from other jurisdictions is when the ballots come in, what their answer is and what terms they use to allow voters to know the status of their mail ballots,” she says.



The system of reporting results on Election Day also prompted confusion, largely because the board’s first report of results included only a fraction of the absentee votes, leading some races to remain unsettled until the following day. “That needs to be improved,” says Silverman. (Unlike in some states, where election officials weren’t able to begin counting absentee ballots until polls closed on Election Day, D.C.’s board could start as soon as ballots were received.)



While the At-Large councilmember says the November election cycle was “fairly successful,” she still believes that Miller and board chairman Michael Bennett should make way for new leadership. “I will just say that the lack of transparency and honest answers after the June primary remains inexcusable,” she says.



Miller says that she’s currently focused on making sure remaining votes get counted — any ballot postmarked on Election Day will be counted provided it is received by Nov. 13 — and conducting the usual post-election audit, a process that will take her staff through at least Thanksgiving.











Judge could call postmaster general to testify over missed ballot sweep deadline

CBS News – by Clare Hymes, Zoe Christen Jones



A federal judge on Wednesday said he may call Postmaster General Louis DeJoy to testify about why the U.S. Postal Service missed an Election-Day deadline to sweep locations in several states for left behind mail-in ballots.



The order, issued by U.S. District Judge Emmet G. Sullivan, was meant to trigger sweeps of facilities in six key battleground states: Pennsylvania, Michigan, Georgia, Texas, Arizona and Florida. Some of the 12 districts included in the order have legislation against accepting ballots after midnight on election night.



"Now you can tell your clients this in no uncertain terms," Sullivan said in a Wednesday hearing. "I am not pleased about this 11th-hour development last night. You can tell your clients that someone may have a price to pay for that."



The sweeps were ordered to begin at 12 p.m. ET and be completed by 3 p.m. ET. Attorneys for the Justice Department, which is representing the Postal Service, said processing was previously scheduled to take place on Election Day from 4 to 8 p.m. — before most polls closed. The agency said it discovered 13 delayed ballots in two separate Pennsylvania facilities.



The lawsuit, brought forth by the NAACP, highlighted data from the Postal Service that stated over 300,000 mail-in ballots that were received but were unable to be traced to their destination. The agency said that data was unreliable, as several pre-existing election processes meant to aid ballots on their way prevented them from being processed as delivered. 



Joseph Borson, a lawyer from the Justice Department, apologized to the court for not setting realistic enough expectations on behalf of his client, also stating that the term "sweep" has several contexts within the Postal Service, which usually requires more manpower.



Sullivan, however, contested the claim on Wednesday. "Yesterday, it was the government's job to tell me that I could make appropriate adjustments to the order," Sullivan said. "Now it sounds like you didn't know the timing of when they would be there."



The presidential races in Pennsylvania and Texas are still too close to call. Sullivan on Wednesday filed a new order directing the Postal Service to speed up efforts to search for mail ballots left in Texas facilities. However, an email announcement about the order's 5 p.m. deadline was sent until 3:15 p.m., giving officials under two hours to complete the sweep. 



The court heard nearly three hours of testimony Wednesday from Kevin Bray, who currently serves as the executive lead for mail processing in the 2020 elections. Bray, who has only held this position for four weeks, said the 300,000 ballots likely weren't misplaced but were prioritized for express delivery.



With enough time to investigate, Bray said he would be able to try and go district by the district through the data to figure out how many of the ballots in question were in fact delivered through that process.



"I understand that there could be confusion, but I want everybody on the call to understand we did that intentionally so we could expedite the delivery, not to cause somebody to think it's lost, and I think sometimes that happens," Bray said.



Audrey McNamara contributed to this report.











Thousands of Mail-In Ballots Not Scanned for Delivery, But USPS Says Those Ballots Likely Aren't Missing

Spectrum News 1 New York – by Austin Landis



More than 200,000 mail-in ballots have still not been scanned for delivery by U.S. Postal Service employees, according to data the agency filed in court Wednesday, but a USPS official says that doesn’t mean those ballots weren’t delivered.



What You Need To Know

· More than 200,000 mail-in ballots have still not been scanned for delivery by U.S. Postal Service employees

· A USPS official says that doesn’t mean those ballots weren’t delivered

· A federal judge ordered sweeps of mail processing facilities in 15 states by 3 p.m. Tuesday, but lawyers for the Postal Service flouted the order, saying they conducted sweeps on their own schedule

· Attorneys for the plaintiffs say they want to coordinate with the USPS to do targeted sweeps of facilities by Friday, when key states like Pennsylvania will stop counting ballots

“I’d be very surprised if [remaining ballots] were in the thousands,” said Kevin Bray, who has worked for the Postal Service for 26 years and oversees mail processing for the 2020 election.



In a Wednesday hearing before U.S. District Judge Emmett Sullivan, Bray testified that election mail is often removed from regular mail and put onto an express track, which means those ballots would not receive an exit scan to indicate delivery.



According to data filed in D.C. federal court Wednesday, USPS reported its processing facilities across the U.S. received 224,002 ballots that did not get exit scans. Groups like the NAACP, which filed the lawsuit against the Postal Service, are trying to make sure each ballot sent in by Election Day was postmarked in time. A number of states accept ballots after Election Day, but all ballots must be postmarked by Nov. 3.



“We see a big number, but that doesn’t mean that 300,000 weren’t delivered, we understand that,” said Allison Zieve, who represents the NAACP. “But we don’t know whether it’s 300 or 30 or 3,000 or 3.”



Judge Sullivan had ordered sweeps of mail processing facilities in 15 states by 3 p.m. Tuesday, but lawyers for the Postal Service flouted the order, saying they conducted sweeps on their own schedule. 



“Our understanding at the hearing was that the Court did not intend for the Postal Service to make operational changes on Election Day, but rather to confirm that the existing processes were functioning as anticipated,” attorneys representing the agency wrote in a court filing.



Amid a close Presidential election, the sweeps were ordered in several key swing states, including in the areas of Central Pennsylvania, Philadelphia, Houston, South Florida, Lakeland, and Arizona. 



In his testimony Wednesday, Bray said sweeps of USPS facilities were conducted all day on Election Day, starting at 3 a.m. in some plants.



“Everybody was on the floor,” Bray said. “We call it all hands on deck, all the support staff, all the supervisors constantly looking for and monitoring for election mail.”



Attorneys for the plaintiffs say they now want to coordinate with the Postal Service to do targeted sweeps of facilities by Friday, when key states like Pennsylvania will stop counting ballots.



They have requested to hear directly from the district managers of at least four facilities: Greensboro, Mid-Carolinas, Western Pennsylvania and Philadelphia. 



An attorney for the Postal Service said they are already surveying the Greensboro, NC, facility after a report that as many as 3,000 ballots were found there.



Still, the USPS says the perception that thousands of ballots are missing is incorrect.



“The assumption that there are unaccounted ballots within the Postal Service network is inaccurate,” USPS spokesperson David Partenheimer said in a statement to Spectrum News. “We remain in close contact with state and local boards of elections and we do not currently have any open issues. We will continue to accept, process and deliver ballots as they are entered into the network.”



In court documents filed Wednesday, U.S. Postal Inspector Daniel Brubaker reported the USPS found 13 total ballots in facility sweeps on Tuesday. Those ballots all came from Pennsylvania.



On Wednesday afternoon, the court also ordered the Postal Service to conduct additional sweeps of all Texas postal facilities and return any additional ballots to elections offices by 5 p.m. local time. The order requires USPS to report the Texas findings to the court by 10 a.m. Thursday morning. 



Judge Sullivan scheduled another status hearing for 11 a.m. on Thursday.











7 Post Offices vandalized, burglarized around Nashville 

NBC News 4 Nashville – by Sydney Warick



NASHVILLE, TN (WSMV) - Postal Inspectors along with local police departments are working to investigate reports of vandalism, burglary, or attempted burglary at seven United State Post Offices in and around Nashville.



Officials with the Post Office tell us seven incidents took place between 5:30 p.m. on Sunday, November 1st, and 6 a.m. on Monday, November 2nd.



The targeted post offices include:

· Melrose Station, located at 798 Berry Rd, Nashville, TN 37204

· La Vergne Main Post Office, located at 5309 Murfreesboro Rd, La Vergne, TN 37086

· Jere Baxter Station, located at 1011 Gillock St, Nashville, TN 37216

· Madison Main Post Office, located at 323 E Old Hickory Blvd, Madison, TN 37115

· Hermitage Main Post Office, located at 3908 Lebanon Pike, Hermitage, TN 37076

· Mount Juliet Main Post Office, located at 2491 N. Mount Juliet Rd, Mount Juliet, TN 37122

· Antioch Main Post Office, located at 5424 Bell Forge Ln E, Antioch, TN 37013



According to the Postal Inspectors, they're working to find out if anything was taken from each location.



These felonies are punishable by up to five years in prison and the suspects could face a $250,000 fine.



If you believe your mail-in ballot may have been impacted by this incident, please contact your local election office to confirm receipt and identify options for tracking your ballot.



News 4 talked with people who live near and visited often these post offices.



"What goes through my head is it's election. The ballots. Were they safe? Did anyone take them," Latrice Massey said. "That says to me that it was intentional. It's never happened. Why now?



"You could make an inference that it's the election or you could make an inference that social security payments usually come out the first of the month and there might have been a bunch of bill payments," Les Hottovy said. "It is serious. I see it from the perspective, the first week of the month, social security checks mailed out and stuff and people making payments and stuff."



If you believe your mail was impacted by this recent incident, please file a report directly with the U.S. Postal Inspection Service by calling 877-876-2455 (say “Theft”) or by visiting www.uspis.gov/report.











Scrutiny Of The U.S. Postal Service Continues As States Report Missing Ballots

NPR – by Brian Naylor



A federal judge ordered the U.S. Postal Service to sweep its facilities for any ballots in North Carolina and Pennsylvania amid reports of ballots left behind or delivered late in some states.



MARY LOUISE KELLY, HOST:



Scrutiny of the Postal Service's handling of the election intensified today. A federal judge ordered the USPS to continue sweeping its facilities for any left-behind ballots in states where they can still be counted. There have been reports of ballots left behind or delivered late in some states. NPR's Brian Naylor has the story.



BRIAN NAYLOR, BYLINE: Based on a court filing earlier this week, it appeared that the Postal Service had lost track of some 300,000 mail-in ballots. The ballots had been scanned into the system, but there was no record that they had been scanned out. But the Postal Service said in a statement that there was a simple explanation, that under the extraordinary measures it was taking to get election mail delivered on time, postal workers removed the ballots from the system before they received a final scan and delivered them directly to election boards. Mark Dimondstein, president of the American Postal Workers Union, says that's exactly what happened.



MARK DIMONDSTEIN: They're not missing. They're not disappeared. We have every reason to believe they've made it to their final destination and were counted. They're not accounted for in the same way that regular mail would have been.



NAYLOR: The Postal Service has been under extreme scrutiny during this election season. Because of concerns over the coronavirus pandemic, some 65 million Americans voted by mail nationwide. But there were deep suspicions after Louis DeJoy, a big-dollar donor to Republicans, including President Trump, was named Postmaster General. DeJoy, who ran a logistics company, immediately introduced cost-cutting measures that critics said slowed the mail. The Postal Service suspended those changes, spurred by a series of lawsuits from state officials and advocacy groups. Dimondstein says despite the controversies, he believes the Postal Service did a good job under a lot of pressure.



DIMONDSTEIN: Very proud of it. Obviously, all the votes should be counted, but this was a real success for the American people.



NAYLOR: Still, there were some glitches. In testimony today before U.S. District Court Judge Emmet Sullivan, it was revealed that as many as 68 ballots were not delivered in Atlanta in time to be counted. And some 1,400 ballots mailed over the weekend didn't arrive by Election Day in Pennsylvania. But officials there have until tomorrow to count them, and postal officials have been told to keep sweeping their facilities for ballots until then.



Brian Naylor, NPR News.











U.S. Postal employee accused of hiding mail intended for delivery in his vehicle

WGRZ NBC 2



BUFFALO, N.Y. — A United States Postal Service employee is accused of hiding and destroying mail, including some absentee ballots.



According to the criminal complaint, The USPS Office of Inspector General received a complaint from the National Law Enforcement Communications Center of possible USPS employee misconduct on November 3.



Investigators say U.S. Customs and Border Protection encountered Brandon Wilson at the Peace Bridge Port of Entry in Buffalo.  



As part of a vehicle sweep, Wilson opened the trunk of his vehicle for officers. According to the criminal complaint, inside the trunk of Wilson's vehicle was a USPS mail bin containing numerous pieces of mail. The cancellation dates on the mail showed seven dates between September 16 and October 26, 2020. 



Officers also discovered a USPS uniform and identification badge with Wilson's name on it. 



A federal agency confirmed that a Facebook page with the name Brandon Wilson is the same person as the defendant. Hours before he was arrested, he encouraged people to go out and vote.



Officers say Wilson told them the mail belonged to him and his mother, but could not explain why additional names were on the mail. 



Officials say Wilson told officers he intended to deliver the mail and had forgotten to return the mail pieces to the Post Office.



Some of the mail pieces found in Wilson's trunk were three absentee ballots sent to addresses in Buffalo, 106 political mailings, 220 first class mailings, and 484 standard mailings.



The zip codes those pieces were intended for were 14227, 14211, 14214 and 14215.



In the complaint, Wilson denied discarding mail pieces and denied stealing greeting cards, cash or checks from his delivery route. 



Brandon Wilson was hired by the USPS in 2019 and works as a city carrier assistant in several post offices, including in Buffalo and Cheektowaga.











USPS inspires more merch with phone cases 'inspired by the postal journey'

Yahoo! Sports – by Kerry Justich



Supporting the United States Postal Service has become a cause to rep as people across the country show their support for the agency on their phones in the organization’s latest collaboration with CASETiFY.



The brand, known for making custom phone cases and tech accessories as well as for its notable collaborations with NASA, HEINZ Ketchup, and Hello Kitty, teamed up with the USPS for the latest drop of new phone cases, AirPods cases, Apple Watch bands and even a “USPS Fan Club” crewneck sweatshirt. Now, celebrities and influencers alike are showing them off. Actress Zoey Deutch even wore the sweatshirt as a nod to the efforts of postal workers throughout the country when she dropped off her ballot.



”This is what a thirst trap looks like in 2020,” she wrote with the hashtag #voteearlyday.



Fans were quick to praise her for both participating in the election and supporting the USPS while doing so. A representative for CASETiFY tells Yahoo Life that paying homage to the postal service that has played such a large role in getting their products to customers felt like a “full circle moment” for the brand.



“The CASETiFY team worked closely with USPS to reimagine their assets in a street style, normcore aesthetic, paying homage to the iconic colors and uniforms of our mail carriers. Since CASETiFY's founding in 2011, the accessory brand has relied on the USPS to deliver millions of orders around the country,” the representative says. “Every accessory from the collection includes licensed designs from the U.S. Postal Service, making this an official collaboration with the organization.”



The USPS x CASETiFY accessories range from $25 to $80 and include “designs inspired by the postal journey,” according to a CASETiFY representative. Proceeds from every purchase go directly to the USPS.



The push to support the USPS by buying licensed merchandise began in early August in response to changes being made to the service by newly-appointed Postmaster General Louis DeJoy. Conversations about delayed mail service heading into the 2020 presidential election and the agency’s financial viability sparked the want to provide monetary support through the purchase of postage stamps and even products in the USPS’ own gift shop. Los-Angeles based clothing company Fred Segal then teamed up with the postal service to create a capsule collection of apparel to appeal to Americans looking to celebrate the values the USPS represents.



The USPS didn’t immediately respond to Yahoo Life’s request for comment. However, with people trying to get their hands on the latest collection, showing pride for the USPS seems to be a hit.



“Customers have reacted excitedly to the collection, making it a point to let us know on social media that they're proud to support USPS with official merch, as products tied to a message proves to be important to the CASETiFY community,” the representative says.











Crop Tops, Coffee Table Book, and More Unlikely United States Postal Service Merch

Vanity Fair – by Neelum Khan



Put your money toward the post office, and pick up a few stamps while you’re at it.



Election Day is here, and holiday shopping season isn’t far behind, and all of it has made for a very busy United States Postal Service.



Across the country, millions of ballots have been picked up by the USPS and delayed by the Trump administration, ahead of an election that will determine the future of America’s healthcare, climate control, and bungled pandemic response. No pressure!



Sure, one could deal with the anxiety with some breathing techniques or aromatherapy. Or, one could try the tried and true medicine of Real Housewives across the country: retail therapy. Rep your local USPS office by snagging a gem or two from their very own gift shop.



All products featured on Vanity Fair are independently selected by our editors. However, when you buy something through our retail links, we may earn an affiliate commission.
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Priority Mail Crop Top

Great for a cute outfit or staying comfortable while stress-eating. It’s a pandemic! No one is going to see you.

$80 at USPS

[image: ]

Art Deco Mailboxes Book

A solid coffee-table choice that shows rare, high-glam versions of an everyday object. The luxurious gold print cover is an eye-catcher too.

$27 at USPS

[image: Image may contain Bag Tote Bag Handbag Accessories and Accessory]

Natural Mailbag Tote

A sturdy, reusable bag to use for errands, groceries, or carrying home election night wine.

$55 at USPS
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The Art of Magic Kit

They say the pandemic is a great time to pick up a new hobby. Impress your friends with your new magic skills on Facetime and maybe (one day) at parties.

$35 at USPS
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Ruth Asawa Multiple Stamp Designs

These beautiful stamps showcase different intricate sculptures by Japanese American artist Ruth Asawa. Dress your letters up, or save them for holiday cards this season.

$11 at USPS











Stamps



Look for Ingrid Bergman mint pane of 20 stamps 

Linn’s Stamp News - by Henry Gitner and Rick Miller



The Legends of Hollywood is one of the most popular U.S. Postal Service stamp series. It began in 1995 with the 32¢ Marilyn Monroe stamp (Scott 2967) and continued through 2016 with the nondenominated Shirley Temple forever stamp (5060).



All of the stamps in the Legends of Hollywood series were issued in panes of 20 with pictorial selvage to the right of the stamps, and that is the way they are generally collected. There is little to no demand for single stamps from the panes.



Look for the mint pane of 20 nondenominated Ingrid Bergman forever stamps (Scott 5012) issued Aug. 20, 2015.



The Swedish actress (1915-1982) starred in many movies and plays in the United States and was the female lead in Casablanca, one of the best-loved movies of all time. She won three Academy Awards, two for best actress and one for best supporting actress.



The Ingrid Bergman stamp sold for 49¢ when issued. And, like all first-class class postage forever stamps, it has a current postage value of 55¢. Also, as with most recent U.S. commemorative stamp panes, this issue was not stocked in depth by most dealers.



The Scott Specialized Catalogue of United States Stamps and Covers values the mint pane of 20 at $30 against a current postage value of $11. There is steady demand for the mint pane in the $20 to $25 price range.



The issue was also sold as uncut press sheets of nine panes in two versions: with die cuts and imperforate. The Scott U.S. Specialized catalog values a mint imperforate pane of 20 at $35, but there is considerably less demand for the imperforate pane.



The stamp was a joint issue with Sweden (Scott 2756-2758), and you can generally pick up the set of the Swedish stamps in mint never-hinged condition at around $9.











Competitors and Industry



DHL Express prepares for peak trade

Prime Mover



Online shopping and the effects of COVID-19 will, according to DHL, result in higher volumes and an earlier start to the peak season.



DHL Express is bracing for an all-time high in e-commerce trade around the world.



The transport and logistics company has experienced e-commerce volume growth of around 35 per cent in 2020. The upcoming peak season will further accelerate this and result in increased shipment quantities above 50 per cent compared to last year’s peak season.



“Megatrends such as globalisation and digitalisation have an enormous impact on global trade,” said DHL Express CEO, John Pearson.



“In recent decades, we have seen how globalisation, increased trade and interaction have raised prosperity and choice, reduced poverty, cultivated diversity and enriched lives. At DHL Express it is our mission to enable global trade and support our customers during the most important days for their business. We make sure that goods are delivered as fast as possible – and Christmas gifts are being delivered to households all over the globe in time. We are proud of the strong commitment of our employees and couriers who are out there to fulfil our mission of connecting people and improving their lives. In times when the coronavirus hits both economy and private lives, their efforts are outstanding.”



DHL Express, with more than 100,000 employees in more than 220 countries and territories, has taken numerous measures, including social distancing, face masks and disinfection, to combat the spread of COVID-19.



The company has also developed safe delivery procedures for receivers, without the need for customers to sign for their shipments. All of this secures the continuity of business for DHL’s customers and for global trade.



Michiel Greeven, EVP Global Sales at DHL Express, said coronavirus and its associated impacts including curfews has led to changes in the retail sector worldwide.



“As a consequence, the buying behaviour of consumers, but also B2B buyers, changed significantly and shifted more and more into the online world,” said Greeven.



“From an e-commerce perspective some might even say that COVID-19 brought 2030 to 2020, with online shopping and the necessary shipping as the new normal.



“And this not only counts for B2C retailers but also in the light of B2B e-commerce. Particularly in current days of uncertainty many giant stores will be going online with their sales promotion.



“This will have its effect on peak season as well and shoppers will be mainly going online to get the best deals instead of going to physical stores. With the result of fast shipping needs as well.”



DHL Express is prepared to provide fast and reliable services



Facing such increasing volumes, and in parallel COVID-19 spreading around the globe, the challenges for logistics providers are tremendous. In addition to the consistent observation of the situation and flexible management of precaution measures to keep employees safe, the unprecedented peak of shipments poses an additional challenge for logistics.



DHL Express has hired more than 10,000 new employees. Annual investment in infrastructure, vehicles and state-of-the-art technology means the company can multiply the capacity of its operations and manage upcoming volumes.











DHL says early pandemic lessons will ease distribution hurdles for Covid vaccine

DC Velocity – by Ben Ames



Healthcare division will rely on redundant DCs, mobile labor force, warehouse robots, execs say at Gartner show.



Contract logistics provider DHL Supply Chain is applying some of the lessons it learned from maintaining logistics operations during the early days of the coronavirus pandemic as it prepares to handle a future surge of shipments for a potential Covid-19 vaccine, the company said Wednesday.



As coronavirus infections, shutdowns, and travel bans upended both business and personal patterns across the country, the company realized it had to better understand its vulnerabilities and improve its resiliency, Scott Cubbler, president of DHL Supply Chain’s life sciences and healthcare division, said in a briefing.



For example, DHL found that some of its clients were operating facilities that were “single threaded,” meaning all their North American inventory was in one facility. Under the looming specter of business closures, that made those clients feel exposed because they had no plans for redundant operations if that facility got shut down, Cubbler said.



One of those facilities was located outside Boston, an early coronavirus hot spot, so DHL had to plan for a scenario where 30 people out of the site’s 75 workers got exposed to Covid-19, or if the state’s governor simply shut it down. “But you can’t simply pick up and say we’re going to take these drugs and move to a facility down the road. These facilities are highly regulated; they need to be licensed, and that takes months,” Cubbler said.



In another type of challenge, DHL says that Covid-19 has completely changed consumers’ behavior and expectations with regard to delivery speed, product availability, and e-commerce patterns, Cubbler said in a session Wednesday at the Supply Chain Symposium/Xpo, a virtual trade show hosted by the research and analyst firm Gartner.



That effect has imposed some large changes in distribution center operations. For example, facilities that provide medical equipment inventory for elective surgeries slowed down because hospitals stopped doing those procedures. At same time, other facilities saw booming demand for the consumer goods, groceries, and pharmaceuticals they handle. “We had some of our facilities go to zero activity and others literally doubled their activity,” Cubbler said. “But we were able to move equipment and labor around where it was needed.”



Recent investments in technology helped DHL stay flexible under those conditions, including DHL Supply Chain’s move earlier this year to spend more than $70 million to expand its North American life sciences and healthcare capabilities by expanding its use of autonomous mobile robots (AMRs). The company now operates collaborative picking robots, robots for loading and unloading trailers, and automated pallet putaway robots, he said. Another key technology has been the firm’s online visibility portal, known as MySupplyChain, that allows its clients to monitor warehouse operations for the latest data on variables like inventory availability or shipment status.



And finally, the firm said its health protocols such as mask wearing, temperature taking, and social distancing have helped to keep its Covid-19 infection rates lower than regional averages. At the Gartner session, DHL Supply Chain’s COO, Val Hoge, said the company has seen just 1.2% of its total North American workforce become infected.



Pointing to that spectrum of lessons learned during the pandemic, Cubbler said DHL is prepared to handle the global logistics surge required to distribute a potential Covid-19 vaccine, even though many experts say that event could stress the capabilities of existing logistics networks.



“We have more than 30 life science facilities around the country, covering more than 11 million square feet and almost 2,000 employees trained in life sciences,” Cubbler said. “So the situation may be unprecedented, but how we respond really isn’t that new to us. We have clients who develop new medicines and pharmaceutical products all the time, so how we work with our customers hasn’t changed. We’ve moving [inventory] from manufacturing sites to points of entry, whether that’s direct to consumer or to a pharmacy or to a wholesaler.”
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·         No items today.
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No, Late Mail-In Ballots Are Not Fraudulent (Or Even All That Common)

Forbes – by Joe Walsh



Topline



Facing the prospect of defeat, President Donald Trump is spreading false allegations that there has been a flood of fraudulent late-arriving ballots, but despite the Trump campaign’s lawsuits and pugnacious press conferences, there is still zero credible evidence of such fraud — and at least in Pennsylvania, there may not be enough late ballots to make a difference.



Key Facts



During a Thursday speech riddled with baseless claims, Trump once again falsely alleged that a large share of mail-in ballots are fraudulent, especially if they arrive after Election Day, claiming many ballots came in late and he would “easily win” the race if not for this rush of “illegal” votes.



In reality, most mail-in ballots that were counted after the election arrived on time, but they were processed following Election Day due to a surge in absentee votes — in Pennsylvania, counting of mail-in ballots that arrived early was not even allowed to begin until Election Day.



Mail-in ballots are allowed to arrive after Election Day in some states as long as they are postmarked by Nov. 3 — including Pennsylvania, where a court extended the deadline for ballots to arrive to three days after Election Day — but it’s unclear why Trump believes these late-arriving ballots are especially prone to fraud.



Trump’s campaign claimed in a lawsuit Thursday that a Georgia election worker mixed late and on-time votes together, which is not allowed, but a judge denied this legal challenge due to a lack of evidence from the campaign.



Trump is especially suspicious of Pennsylvania, a must-win state for him, but the state is segregating any mail-in votes that arrive late and counting them separately due to a court order, and it will not count any ballots received after Friday (aside from military and overseas ballots).



Pennsylvania has not even seen very many late ballots: Most counties received anywhere from zero to 500 late votes on Wednesday, Secretary of State Kathy Boockvar said Thursday evening, which is probably not enough to sway the election’s outcome (Forbes has reached out to Boockvar’s office for an updated count).



Surprising Fact



The U.S. Postal Service found just over 1,000 additional mail-in ballots in its Pennsylvania sorting facilities on Thursday during a pair of court-ordered sweeps, according to a court filing, including several hundred in Philadelphia.



Tangent



Trump is frustrated that mail-in ballots in states like Pennsylvania and Georgia appear to skew heavily toward Biden, baselessly citing it as evidence of fraud. However, it appears to be a function of the fact that more Democrats have voted by mail than Republicans, with Trump’s months-long assault on absentee ballots making his supporters wary of that option and Democrats exhibiting greater concern over the risk of contracting coronavirus by voting in-person at a crowded polling place.



Crucial Quote



“They’re finding ballots all of a sudden,” Trump, who voted by mail this year, said Thursday. “It’s amazing how those mail-in ballots are so one-sided.”

What To Watch For



Trump took sizable early leads in Georgia and Pennsylvania, buoyed by early reporting of in-person votes, but Biden overtook Trump in both states early Friday. If Georgia and Pennsylvania’s remaining ballots continue to favor Biden by a wide margin, either state could put Biden above the 270 electoral votes needed to win outright.



Key Background



For months, Trump has routinely threatened to refuse to accept the election’s results if he is unhappy with the outcome, and he has spread false conspiracy theories about voter fraud. This continued after Election Day, with Trump prematurely declaring victory despite uncalled races in multiple states. Without evidence, he claimed attempts to count all remaining ballots in Pennsylvania and Georgia, where he was losing ground to Biden, were somehow a conspiracy to deprive him of the win he deserves, but he has simultaneously cheered on ballot-counting in Arizona, where he has hopes of catching up.











Mailing it in: Never mind the hysterics; voting by mail worked brilliantly in 2020 and should be expanded across America | Editorial

New York Daily News



As a deadly pandemic gripped America, voters by the millions exercised their franchise by submitting their ballots by mail. The incumbent president, desperate to discredit a system whose integrity has been proven over decades, smeared it as mass fraud.



He lost. The system won. Easily procured absentee ballots, sent back through the Postal Service or returned in drop boxes, enabled citizens to vote in record numbers without exposing themselves to COVID-19.



This is a milestone to celebrate, and build on.



First: Eliminate laws that put hurdles in the way of obtaining snail-mail ballots. Fewer than half of the states have no-excuse absentee voting. Most of the remainder, including New York, require voters to have a health or other reason they can’t get to the polls. While New York and other states waived those laws for the pandemic, far better to wipe them off the books entirely.



Second, enable online tracking of every single such ballot: when it was asked for, mailed out, returned, processed. New York City started this year, with mixed results. Refine it and do it everywhere.



Indeed, it is worth considering a bigger shift still, even when the pandemic is (knock wood) a distant memory: Mail every single registered voter a ballot in every election. Oregon, Utah and other states have used such systems for years, with no evidence of fraud.



Meantime, states, including New York, should eliminate the stupid rules that prevent ballots mailed in and received by Election Day from being immediately processed. It was Republicans in Pennsylvania and elsewhere who refused to let counters get a head start, causing the very delays that allowed Trump and his minions to spread dangerous lies about vote dumps.



One last thing: Ban election-year reorganizations and service cuts at the Postal Service. Reform is overdue; service cuts and other shenanigans that slow ballots are abhorrent.











USPS workers hailed as heroes after Joe Biden's win | Video

CNN Politics



Across the country voters clapped for USPS workers, a turnaround for the postal system after it had faced widespread criticism for its handling of mail-in ballots.











Graham says Judiciary Committee will probe ‘all credible allegations of voting irregularities’

Fox News – by Michael Ruiz



The Republican said he has an affidavit alleging the backdating of mail-in ballots



Sen. Lindsey Graham announced Saturday that the Senate Judiciary Committee would investigate possible voting irregularities after receiving an affidavit from a Pennsylvania postal worker alleging a plot to backdate ballots mailed after Election Day.



“It is imperative that all credible allegations of voting irregularities and misconduct be investigated to ensure the integrity of the 2020 elections,” Graham, a South Carolina Republican and the chairman of the Judiciary Committee, said in a statement. “I will not allow credible allegations of voting irregularities or misconduct to be swept under the rug.”



The senator said he will call on the Justice Department to investigate the postal worker’s claims and ask the postmaster general to look into them as well.



Richard Hopkins, a mail carrier from Erie, Pa., accused his boss of fraud in the affidavit.



“Although, as I understand Pennsylvania law, ballots must be postmarked by 8:00 p.m. on Election Day, November 3, 2020 in Pennsylvania, Postmaster Rob Weisenbach directed my co-workers and I to pick up ballots after Election Day and provide them to him,” he said.



In addition, he alleged that he overheard Weisenbach tell another supervisor he was backdating the late ballots to make them appear as though they had been collected on Nov. 3 – “despite them in fact being collected on Nov. 4 and possible later.”



Weisenbach did not immediately respond to a Fox News request for comment.



David Partenheimer, a spokesman for the Postal Service, said the agency first learned of the allegations on Friday.



"They were immediately referred to the U.S. Postal Inspection Service and the Office of Inspector General, and the matter remains under investigation,” he said.



Graham argued that the massive surge in mail-in voting had made the Postal Service’s role in the elections much larger than usual.



“This change in mission requires there to be further scrutiny to ensure the system is beyond reproach,” the senator said. “Every American should want our election processes to work accurately, and given the recency of such a large volume of mail-in voting, that will require oversight.  Election outcomes are not determined by media outlets but certified, accurate vote counts.  Officials in Pennsylvania should take allegations from Mr. Hopkins and others seriously before certifying a final outcome.”



The remarks come as President Trump has questioned the validity of mail-in voting in a number of key swing states, Pennsylvania in particular. The Trump campaign and Republican groups have already filed a flurry of lawsuits in the state.



A spokesman for the Biden campaign did not immediately respond to a Fox News request for comment on the mail carrier's allegations -- but on Twitter the former vice president has called for voters to "stay calm" amid controversy over slow ballot counting.



“The Process is working,.” he wrote Thursday, before becoming the projected 2020 presidential election winner. “The count is being completed.”











Federal judge keeps pressure on USPS to deliver remaining mail-in ballots by state deadlines

USA Today – by Dinah Voyles Pulver



Former Vice President Joe Biden won the race for the White House on Saturday, but the counting of mail-in ballots cast in the tightly contested presidential election goes on.



The U.S. Postal Service must continue searching its processing facilities twice a day for missing mail-in ballots in states where they are still being accepted, under a federal judge’s orders aimed at making sure every eligible ballot gets delivered in time.



Those ballots are not expected to change the outcome of the election but will be included in each state's final, certified tally.



U.S. District Court Judge Emmet Sullivan began issuing the orders earlier this week after the USPS reported low delivery scores and ballots that appeared to have entered their facilities but perhaps not exited them.



Since then, the USPS has found and delivered thousands of ballots. Sullivan also directed the agency to continue reporting the number of ballots found in the sweeps as well as other performance measures. The sweeps must continue until the state deadlines pass.



Sullivan on Friday ordered the postal service to explain its lowest election mail processing scores, but relieved it from earlier orders to provide daily reports on all first class mail and non-ballot election mail.



Attorneys said documents provided to the court show close to 40,000 ballots were delivered by the postal system on Thursday, as elections officials continued counting ballots in states where the final outcome of the contest between Biden and President Donald Trump still hung in the balance.



In Pennsylvania and North Carolina, two battleground states where the election had not been called for either candidate on Friday, postal workers reported finding 2,243 undelivered ballots during the sweeps Thursday. In each case, the postal service said, the ballots were delivered to local elections offices.



North Carolina is accepting ballots up to nine days late, as long as they were postmarked by Election Day. 



Friday was the deadline for mail-in ballots in Pennsylvania, if they were postmarked by 5 p.m. Election Day, under a previous federal ruling upheld by the U.S. Supreme Court. 



However, late Friday, Supreme Court Justice Samuel Alito ordered county boards of election in Pennsylvania, “pending further order of the Court,” to keep all ballots received by mail after 8:00 p.m. on November 3 segregated and “in a secure, safe and sealed container separate from other voted ballots,” and that all such ballots, if counted, be counted separately.



About 900 of the ballots found in Philadelphia Thursday were left over from Wednesday, when the elections office closed early and the post office couldn’t deliver them, government attorneys said during a Friday morning hearing with Sullivan.



Sullivan’s order directs processing facility managers in eight states to coordinate with local elections officials to deliver all ballots before the deadline for that state expires. Those states include Illinois, Ohio, Iowa, Maryland, Mississippi, North Dakota, West Virginia and Alaska.  



Deadlines for mail-in ballots in 16 states expire over the next two weeks. California has the latest deadline, Nov. 20.



'Appalling' performance scores



Thousands of the ballots delivered by the postal service Thursday “were not processed on time,” said Shankar Duraiswamy, an attorney representing civil rights group Vote Forward in one of four related cases Sullivan is overseeing. 



Postal service documents showed 21 regional mail processing facilities had processing scores below 80% on Thursday. Postal service attorneys have argued against using those daily indicators, which they say are not an accurate assessment.



David Berg, representing four voters in one of the cases in Sullivan’s court called the performance scores “appalling” during the hearing Friday. 



Data presented by the postal service in the cases has shown a clear divide between the agency’s performance before Louis DeJoy was appointed to the head the postal service and the performance since DeJoy was appointed, Berg said. 



In previous documents, the postal service has said processing facilities in states under the court’s scrutiny have been impacted by COVID, and that they’re using employees from other facilities, hiring new employees and paying overtime. 



The D.C. cases are among nine filed over the summer when changes made or proposed by DeJoy raised alarm nationwide. While several cases focused specifically on ensuring the surge in mail-in ballots were delivered on time, the NAACP lawsuit was broader.



Allison Zieve, one of the attorneys representing the NAACP, said it also sought to ensure the changes didn’t affect people’s ability to receive important mail items such as medication on time.



“The post office knew this was coming and I think was late to the game in figuring out how to handle it,” Zieve told USA TODAY. “Our impression is that postal workers over the past week were working very hard to process and deliver ballots.”



Tammy Patrick, a former elections official and senior advisor to the elections program at the Democracy Fund, said the majority of ballots were being delivered in between 1-5 days, “with the averaging being a 2-day delivery,” based on information from ballot tracking companies. 



No one should be surprised ballots continued arriving in postal processing facilities this week, Patrick said.  



If a sweep is done in a Florida processing center, for example, it wouldn’t  include the ballots still in route to other states, she said. “If their final destination is a plant in Harrisburg (Pennsylvania), it might be a couple of days after the ballot is put into the mail in Florida before it hits the Harrisburg plant, depending on whether it was put on a truck or put on a plane.”



Patrick said she was frustrated this week to hear people asking where ballots were “being found.”



 “They’re literally coming from all over the world,” she said, including from members of the military.











It’s official: Harbeson Post Office is open

Cape Gazette – by Ron MacArthur



U.S. Sen. Tom Carper joins with postal service staff to cut a ribbon



U.S. Postal Service employees and guests joined with U.S. Sen. Tom Carper and Sussex County Councilman Irwin “I.G.” Burton on a rainy Oct. 30 to cut a ribbon to commemorate the opening of the new Harbeson Post Office.



The new modular post office is located at 18865 Harbeson Road, about one-half mile south of the Route 9 intersection. It replaces the old facility that closed nearly two years ago.



Carper said the post office has always been important to him, with several family members working for the postal service where he grew up in West Virginia.



This year, the senator added, the efforts of postal workers are even more critical because half of voters in the general election were expected to vote by mail. “The infrastructure is in place to vote by mail, and it's going to continue to occur in the future. It's a new world, and the postal service is here to make it happen,” he said.



Anita Koskinas, who has been Harbeson postmaster for 31 years, said the project took longer than expected. “But the good news is we are back,” she said. “And we have a lot more business than we thought we would.”



The old post office at the intersection of Route 9 and Harbeson Road closed Dec. 29, 2018, to make way for construction of a Royal Farms convenience store.



Before it closed, during a meeting with Harbeson residents, postal service officials said it would take about a year to select a new location and get a post office.



When the post office closed, all of its business and 200 post office boxes were transferred to the Georgetown Post Office.



Construction and site work began at the Harbeson Road site when a modular building was delivered June 5. The post office opened Sept. 28.



Several months of the process were tied up in site-plan and rezoning approvals from Sussex County Planning and Zoning Commission and Sussex County Council.











USPS worker arrested at Canadian border with bin of mail, undelivered ballots 

New York Post – by Jack Hobbs



An upstate USPS employee was arrested Tuesday while crossing the US-Canada border with hundreds of envelopes and other undelivered mail — including several absentee ballots.



The Buffalo mailman, who was caught with over 800 pieces of mail inside his trunk that he had failed to deliver, said he had ended up on a bridge between the US and its neighbor to the north by accident, the Buffalo News reported.



Customs and Border Protection found a huge bin of mail spanning several zip codes in the vehicle. Among them were three absentee ballots from the Erie County Board of Elections, authorities told the newspaper.



Brandon Wilson, 27, told CBP agents he was in the wrong lane while traveling on Interstate 190 and accidentally wound up on the bridge. When pressed, Willson claimed that the mail was for his mother, though he was unable to explain why the names on the packages did not match.



Wilson later admitted in an interview with the Postal Service Office of Inspector General that he had been taking mail from his delivery route and putting it in his car.



“Beginning in September 2020, Wilson estimated he placed mail from his delivery routes into the trunk of his vehicle on more than four but less than 10 instances after returning to the post office from his assigned route,” special agent Brendan M. Boone wrote in a report.



“Wilson intended to whittle down the amount of mail in the trunk of his vehicle by placing a small amount of the mail into USPS missort containers in the morning before his shift began. Wilson last reintroduced mailings into the mail stream in this fashion approximately three weeks prior [to] the date of the interview.”



Wilson denied knowing that he was in possession of three absentee ballots — which have become a focal point in the contentious 2020 presidential election.



He has been charged with delaying or destroying mail, according to court documents. He faces five years in prison and a $250,000 fine if convicted.











BREAKING: US Postal Service whistleblower reveals identity, alleges voter fraud

The Post Millennial – by Angelo Isidorou



James O'Keefe of Project Veritas has released an update on a USPS worker who is a whistleblower to alleged voter fraud in mail-in-ballots. This whistleblower previously wished to remain anonymous but now is willing to not only go public, but testify under oath.



“He is going to testify about the backdating of ballots in Erie, Pennsylvania, in a battleground state,” said James O’Keefe.



This refers to the allegation that USPS supervisors have instructed postal workers to continue to pick up ballots and intentionally postmark them as coming in on election day.



Richard Hopkins is the whistleblower and postal worker who is now willing to go public, although still hesitant in relation to the consequences of him doing so. Hopkins said, “I’m nervous. I am nervous because this is a big deal.”



O’Keefe said, “He is a courageous soul, and he is going to inspire so many people. Already, Hopkins is getting hassled by his union over a previous incident that was resolved months ago.”



There is now an investigation underway, and it remains to be seen whether Hopkin's will keep his employment with the United States Postal Service.











The Post Office Plans To Hire Temporary Help As Online Orders Stress Rural Letter Carriers

Illinois Newsroom – by Seth Bodine



The surge in online shopping is helping the U.S. Postal Service stay afloat financially, but the influx of packages is straining rural letter carriers across the country. 



An increase in online orders is projected to help the postal service run until September 2021. Ronnie Stutts, the president of the National Rural Letter Carriers’ Association, says while the increase in mail is good, they are facing a worker shortage because a large percentage rural carriers are still on leave. 



“It’s really created a stress on the people that are working,” Stutts says. “They’re working a lot more hours, they’re splitting routes, staying out on the street, sometimes at 8, 9, 10 o’clock at night.”



Stutts says many part-time workers are working 60 to 80 hours a week and many are quitting. He expects the number of packages will double or triple as the holiday season inches closer. In an effort to get more help, The National Letter Carriers’ Association signed a memorandum of understanding with the USPS to hire temporary assistant rural letter carriers through the season. 



Jeremy McComas, an assistant district representative for the National Rural Letter Association and a rural letter carrier in Edmond, Oklahoma, says he sees a big need for additional help across Oklahoma, especially during what’s considered peak season for deliveries. He says many people take time off in November and December, which can create issues if there are not enough people to cover shifts.



“We’re begging for help, that’s how bad it is,” McComas says. 



Rick Vickrey, a rural letter carrier at the Minco, Oklahoma, post office, says he’s seen a shift in how people shop during the pandemic. Before Amazon started delivering its own packages s, he says he would have to make multiple trips.. He expects the online shopping trend will continue. 



“We anticipate … that’s going to be the new future, that this is something that we can anticipate from now on,” Vickrey says. 



He says temporary carriers aren’t needed in his area because it’s a smaller office. Still, he thinks the postal service is vital for his community. 



“I have a lot of veterans on my route, that I deliver their meds from the VA six days a week,” Vickrey says. “It is critical that I continue to provide that service to my customers, because they depend on me every day.”



Copyright 2020 Harvest Public Media. To see more, visit Harvest Public Media.



COVID-19 is a rapidly evolving story, and we are working hard to bring you the most up-to-date information. We recommend checking the Coronavirus Information Center for the most recent numbers and guidance.











New Yorkers chant 'USPS' following Biden's victory

Independent – by James Crump



Crowds gathered to celebrate Democratic candidate’s election win



New York City crowds cheered for a United States Postal Service (USPS) truck following Joe Biden’s election victory, months after Donald Trump’s repeatedly attacked the agency.



Following the announcement that Joe Biden had won the 2020 US election on Saturday morning, crowds of people in New York City flooded to the streets to celebrate.



A USPS truck drove by during the celebrations, and in reaction the crowd cheered and shouted “USPS, USPS,” as the driver beeped his horn towards the group in return.



The USPS became central to the election this year after mail-in-voting was encouraged because of fears of long queues on election day, due to the coronavirus pandemic.



However, Mr Trump repeatedly falsely claimed that an increase in mail-in-voting would lead to widespread voter fraud, and  refused extra funding to the postal service as a consequence.



In August, Mr Trump refused to provide $3.5bn (£2.6bn) to facilitate universal mail-in voting and $25bn (£19bn) to fund the USPS ahead of November’s presidential election.



The service was badly hit by the pandemic and lost $2.2bn (£1.6bn) between March and June, causing its postmaster general Louis DeJoy to ask Congress for financial support. Later in the month, a bill was passed to provide the USPS with the $25bn.



Speaking to Fox Business host Maria Bartiromo in August, Mr Trump said that he had refused to provide the funding because the Democrats needed it “in order to make the post office work, so it can take all of these millions and millions of ballots”.



He added: “But if they don’t get those two items, that means you can’t have universal mail-in voting, because they’re not equipped to have it. They don’t have the money to do the universal mail-in voting. So therefore, they can’t do it, I guess.



“Therefore, they can’t do the universal mail-in vote. It’s very simple. How are they going to do it if they don’t have the money to do it?”



Mr Trump once again railed against mail-in-voting this week, after he saw his lead in several key states diminish after the postal ballots were counted. Mail-in-votes were only counted in multiple states after election day. 



He baselessly accused the Democrats of attempting to “steal” the election, but there is no truth behind his claims.











Pennsylvania mailman says he was ordered to collect late ballots

The Washington Times – by Stephen Dinan



A Pennsylvania mailman has said in a sworn affidavit that he was ordered by supervisors to collect and submit late ballots, which he said supervisors then backdated so that they appeared to have been mailed in time.



Richard Hopkins, who works in Erie, said he overheard a supervisor talking about the backdating operation, and letter carriers were told to pick up ballots through Friday, even though under Pennsylvania’s current rules ballots were supposed to have been mailed by Tuesday, though they could be delivered to election officials through Friday and still be counted.



“Postmaster Rob Weisenbach directed my co-workers and I to pick up ballots after Election Day and provide them to him,” Mr. Hopkins said in an affidavit. “As discussed more fully below, I heard Weisenbach tell a supervisor at my office that Weisenbach was back-dating the postmarks on the ballots to make it appear as though the ballots had been collected on November 3, 2020 despite them in fact being collected on November 4 and possibly later.”



The affidavit was provided to the Trump campaign and released by Sen. Lindsey Graham, chair of the Senate Judiciary Committee, who vowed a probe.



“Mr. Hopkins is entitled to all whistleblower protections, and I will ensure they extend to other postal workers who may come forward with claims of [irregularities], misconduct, fraud, etc.,” the South Carolina Republican said.



A postal services spokeswoman said they became aware of the allegations on Friday.



“They were immediately referred to the U.S. Postal Inspection Service and the Office of Inspector General, and the matter remains under investigation,” the spokeswoman said.



News organizations earlier Saturday had projected Democratic nominee Joseph R. Biden would win the state’s electoral votes, which they projected would make him the winner of the election.



President Trump disputed that projection.



Pennsylvania has been at the center of much of the wrangling over voting this year.



The state adopted much more lenient mail ballot provisions, including a Supreme Court ruling that allowed ballots to be counted if they were received by election officials up to three days after Election Day. They were supposed to have been postmarked by election day to count.



Mr. Graham said the new accusation by the mailman highlighted flaws with the rush to adopt mail voting.



“The expanded use of mail-in voting is making the post office the administrator of elections, not the local election officials. This change in mission requires there to be further scrutiny to ensure the system is beyond reproach,” he said.











Some Florida voters waited — and waited — for mail ballots to arrive. What went wrong? 

Bakersfield – by Aaron Leibowitz and Rob Wile



MIAMI — Greg Torrales could see his ballot — a photograph of it, at least — on Oct. 20. That day, an email from the U.S. Postal Service to his sister showed scanned images of two pieces of mail. "COMING TO YOUR MAILBOX SOON," said the message, a daily report of incoming mail headed to his sister's address in Plantation.



One of the images showed Torrales' ballot from the Miami-Dade Supervisor of Elections, properly addressed to his sister's home where he's currently living. But the ballot never arrived, Torrales says, nor did the other piece of mail for his sister. He says his sister has otherwise been getting her mail regularly.



Torrales, 33, ultimately gave up on voting by mail and instead voted early in-person in Aventura. But he's still perplexed that a ballot that only needed to travel from Miami-Dade to Broward County — and was evidently scanned at a local processing facility more than 16 days ago — never made it to his door.



"It doesn't make any sense," Torrales said Thursday.



Torrales isn't alone in facing confusion and desperation while trying to track down a missing ballot in recent weeks. His experience and others, along with USPS data, suggests the extraordinary measures the Postal Service put in place to ensure no ballot was left behind were not completely successful.



Shortly after noon on Election Day, a federal judge ordered sweeps for ballots at postal facilities across the country, including at the Miami Processing and Distribution Center on Northwest 72nd Avenue. That came after the Postal Service released data that showed slow on-time processing rates for ballots in several regions, including South Florida.



The data suggested that, on Monday, about 74% of South Florida ballots bound for election offices met USPS processing standards. That score was well below Monday's 90% rate nationwide.



On Election Day, when the national score was about 93%, South Florida's processing score was 67%.



The Postal Service warns that the scores aren't reliable for several reasons, including that some ballots were expedited and didn't receive final scans, meaning they were left out of the metrics. In other cases, election officials retrieved ballots directly from post offices, bypassing USPS processing plants where the data is collected.



But the data mean some people who mailed their ballots by last Saturday — meaning they should have arrived by Tuesday — "didn't have their votes counted because the Postal Service didn't meet its targets," said Jonathan Manes, an attorney for the plaintiffs in a lawsuit against the Postal Service in Miami federal court.



"There are people out there whose ballots you would have hoped would have been counted," Manes said.



On Thursday, USPS data filed in federal court in Washington, D.C., showed more than 150,000 ballots nationwide were delivered from its processing facilities Wednesday, after Election Day, according to The Washington Post. That included at least several hundred ballots in South Florida, which had an on-time processing rate of 78%.



Nationally, the Postal Service said it processed about 95% of the Wednesday ballots on time, leaving about 8,000 ballots around the U.S. that didn't meet its standards — meaning they were mailed between last Thursday and Saturday but weren't delivered until Wednesday. The USPS defended its efforts in a statement Thursday, saying it "cannot control when voters choose to mail their completed ballots."



Weekly data on first-class mail delivery, data the Postal Service touts as more reliable, are also troubling. During the week of Oct. 17, the most recent week for which data are available, the South Florida postal district had an on-time delivery rate of 79% for first-class mail, its lowest since July. The national rate was 81%, the lowest since August.



Asked for additional comment, USPS South Florida spokeswoman Debbie Fetterly emailed a statement: "The Postal Service processed and delivered ballots as they were presented to us. The daily processing scores are not as reliable as being suggested."



Since Oct. 1, she said, the average time of delivery for first-class mail, including ballots, was 2.5 days, with 97.43% of all measured first-class mail delivered within five days across the country.



Peter Ehrlich, a Miami-based real estate investor and local activist, said he mailed his ballot with priority status from upstate New York Saturday, Oct. 31, so that it would arrive in Miami-Dade by 3 p.m. Monday, Nov. 2.



"That way I had a 24-hour buffer," he said.



But by Tuesday afternoon, his tracking number showed his ballot was still at a processing facility in White Plains, N.Y. His ballot was finally scanned in Miami on Tuesday at 9 p.m. — past the 7 p.m. deadline to get it to the elections department.



"I'm very sad," he said. "Not that this is affecting me, but I'm afraid it could be affecting hundreds of thousands of other voters."



On Thursday, the focus in a Washington, D.C., federal court hearing about mail ballot processing was primarily on hotly contested states in the presidential election, including Pennsylvania, where ballots will be counted if they were postmarked by 8 p.m. on Election Day and are received by Friday.



But every vote counts in Florida, too. The race for Senate District 37 is likely headed for a recount after the results Tuesday had Democratic state Sen. Jose Javier Rodriguez trailing Republican challenger Ileana Garcia by just 21 votes. More than 215,000 votes were cast in the race.



Experts say pressure on the Postal Service, both from the public and the courts, has made a difference in forcing the agency to prioritize election mail after a summer of destabilizing budget cuts and policy changes by the Trump administration. That has been critical in a year of unprecedented numbers of mail-in votes due to COVID-19.



"There will inevitably be ballots that arrived late after the deadline," said Steve Hutkins, a retired New York University professor who runs a blog about the USPS. "But probably not nearly as many as if everyone wasn't paying so much attention, including the voters who became much more aware of the deadlines."



That awareness may have been useful in Miami-Dade, where Deputy Supervisor of Elections Suzy Trutie said only 131 mail ballots had arrived past the deadline by midafternoon Thursday. That number will likely increase in the coming days. In the August primary, 4,691 mail ballots arrived too late.



Trutie said she attributes the low numbers so far to the department's education efforts and to the drop boxes that were stationed at early voting sites. Nearly one-third of all mail ballots in the county were delivered via the drop boxes rather than the USPS.



Still, mail delays made voting a challenge for many voters.



Manes, the attorney in the Miami lawsuit, said he spoke to one voter who mailed her ballot to Miami-Dade County from Atlanta around Oct. 12. It wasn't marked as received by the elections department until Nov. 3 — Election Day — just in time to be counted.



There were bigger issues, too. An elder-care facility in Miami's Little Haiti neighborhood said its 120 residents weren't getting mail for about a week in mid-October. And, most notably, a backlog of 180,000 pieces of mail, including 62 ballots, was discovered days before the election at the Princeton Post Office in South Miami-Dade.



As for Torrales, the Plantation resident whose ballot was scanned by the Postal Service but never delivered, that wasn't his first unsuccessful attempt to obtain an absentee ballot for this election.



The process began Oct. 1, when Miami-Dade elections sent a ballot destined for Torrales' address in Lynn, Massachusetts, where he had been living when he requested a ballot earlier in the year. Torrales moved to South Florida, where he grew up, in July, but a friend of his who checked his mail in Massachusetts told him the ballot never arrived.



He tried again Oct. 8, asking Miami-Dade election officials to send a replacement ballot to his new Plantation address in Broward County. Records show the ballot was sent out that day with the correct address listed.



That ballot hadn't arrived more than a week later, Torrales said. So he asked for a second replacement ballot, the maximum allowed in Florida. Election officials sent it out, again to the Plantation address, on Oct. 19. One day later, his sister got the email from the Postal Service saying it was on the way.



But the third mail ballot, like the first two, never came.



"At that point," Torrales said, "I didn't trust that whole process."











U.S. Postal Service delivered 40,000 votes nationwide Thursday: lawyer

Reuters – by David Shepardson



WASHINGTON (Reuters) - The U.S. Postal Service (USPS) delivered about 40,000 ballots on Thursday as it continues to conduct court-ordered twice-daily sweeps before various state deadlines to receive ballots, a lawyer said Friday.



In a court filing early Friday, USPS said 1,076 ballots, had been found at the USPS Philadelphia Processing and Distribution Center. About 300 were found at the Pittsburgh processing center, 266 at a Lehigh Valley facility and others found at other Pennsylvania processing centers.



In court, a Justice Department lawyer said it appears 668 of the 1,076 ballots in Philadephia were discovered on Wednesday and not Thursday.



Ballots must be received by Friday evening in Pennsylvania in order to be counted. The vote for the U.S. president remains extremely close and Pennsylvania is one of the states that remains undecided.



There are about 15 states that have ballot receipt deadlines next week.



About 500 ballots were also discovered in North Carolina during sweeps, USPS said on Friday.



U.S. District Judge Emmet Sullivan on Thursday had ordered twice-daily sweeps at USPS facilities serving states with extended ballot receipt deadlines as votes were still being counted in U.S. election battleground states.



Sullivan plans to hold another status conference on Monday.



Some states, including Nevada and North Carolina, are counting ballots that are received after Election Day as long as they were postmarked by Tuesday.



A lawyer for Vote Forward, Shankar Duraiswamy, said at court hearings this week that USPS delivered about 150,000 ballots on Wednesday and 40,000 on Thursday.



“The vast majority were destined for postmark states and would be delivered on-time under state election law,” USPS said Thursday.



Sullivan said processing centers must perform morning and afternoon sweeps “to ensure that any identified local ballots can be delivered that day.”



Ballots were still being counted by election officials in battleground states after polls closed Tuesday in one of the most unusual elections in U.S. history because of the novel coronavirus pandemic.



Democratic candidate Joe Biden has taken narrow leads over Republican President Donald Trump’s in Pennsylvania and Georgia. The former vice president also retains slim margins in Nevada and Arizona.











3 Tips for Sailors to Ensure Safe Arrival of Holiday Packages

dvids



"With more boxes, parcels, and packages being shipped than ever before, it’s important for mailers to select boxes and packing materials that can withstand mechanical processing at post office facilities, transportation overseas and manual processing at servicing military post offices,” said Tommie Tate, Deputy Postal Operations Manager, Naval Supply Systems Command (NAVSUP).



Tate asks mailers to remember three important words when deciding to ship a package:



BOX -- Use a sturdy box to safely fit what you’re sending. Automated and personnel handling of packages, long distance shipment, and other heavier packages may cause damage to items sent in inadequate boxes. Adequate packaging for all mailed parcels is important throughout the mail stream.



CUSHION -- Add plenty of cushioning to protect items and prevent them from shifting. This can be in the form of air packs, packing peanuts, or crumpled newspaper. When items bounce around in a box, there is an increased possibility they could be broken or damaged.



TAPE -- Tape your box so it closes flat on all sides. Reinforce the flaps with 2-inch wide packing tape. Do not use cord, string, or twine because they can get caught in postal equipment.



Sailors should also be mindful of holiday mailing deadlines, which can be found here: https://www.navy.mil/Press-Office/News-Stories/Article/2371394/navsup-reminds-sailors-of-2020-holiday-peak-mailing-season-deadlines/



For more information, visit the U.S. Postal Service website: https://www.usps.com/ship/packages.htm or contact your local postal representative.



Headquartered in Mechanicsburg, Pennsylvania, and employing a diverse, worldwide workforce of more than 22,500 military and civilian personnel, NAVSUP's mission is to provide supplies, services, and quality-of-life support to the Navy and joint warfighter. Learn more at www.navsup.navy.mil, www.facebook.com/navsup and https://twitter.com/navsupsyscom.











USPS reminds customers to follow guidelines on holiday packages

NBC 12 – by Hannah Eason



RICHMOND, Va. (WWBT) - As the peak season for mailing packages nears, the United States Postal Service is reminding customers to look at shipping restrictions, prohibited items and other requirements before sending.



As a reminder, here are some things that cannot be sent through the mail:



    Liquor

    Ammunition

    Explosives

    Mercury (including items which contain mercury such as thermometers)

    Gasoline



Some items, like alcohol, perfumes, aerosols and batteries, are restricted. For more information on restricted or prohibited items, visit this website.



If you’re reusing a box, it’s best to remove any labels or markings associated with hazardous materials.



There are also restrictions on sizes and weight for different packages, which also impacts the shipping cost.



Packages sent within the U.S. can’t weigh more than 70 pounds or more than 108 inches in length and around the widest part of the package. All packages must be large enough to hold the required delivery and return addresses, mailing labels and postage on the outside of the package.



For more information on shipping requirements and peak season at USPS, visit this link.



Copyright 2020 WWBT. All rights reserved.











Competitors and Industry



Local Amazon workers allege many COVID cases, lack of safety measures

Memphis Business Journal – by Jacob Steimer



This article is part of a multipart MBJ investigation into the working conditions at local warehouses and the regulation of those conditions by state and local agencies. Click here for the primary story, here to read about a local PFSweb warehouse, and here to read about two local FedEx facilities.



Multiple workers from Amazon’s warehouse at 3292 E. Holmes Road in Memphis contacted the Tennessee Occupational Safety and Health Administration (TOSHA) in late March and early April to complain of the virus spreading there, and a lack of proper safety measures.



One March complainant said two workers had COVID and were still working. Another told TOSHA in the same set of complaints, “Employees are scared.”



In a set of April complaints, a Holmes Amazon worker alleged, “[O]ur health [is] at stake we have families we know we have to work but at least clean the place properly.”



Another worker said there were 30 COVID cases at the site — at a time when Shelby County had about 1,300 total — and the company wasn’t enforcing social distance or cleaning properly. “[I]t’s impossible to remain 6 feet from one another during a 10-hour shift,” the employee said.



TOSHA notified the e-commerce giant April 13 about the latest allegations as part of its standard response to complaints.



Amazon responded that it was aware of five COVID cases, not 30. The company inspected its facility and audited its policies, reporting back that it had increased cleaning; provided personal protective equipment and masks; checked temperatures at the door; and adjusted social distancing practices.



“Thus, we disagree with the allegations that social distancing is not possible, has not been implemented, and that associates must work within 6 feet of another,” Amazon told TOSHA April 20.



After reviewing Amazon’s response, TOSHA closed the complaint file April 27.



MBJ requested the correspondence, but Amazon’s answers were redacted in full. After a lawyer representing MBJ requested the documents, TOSHA provided heavily redacted versions of the company’s replies.



Amazon spokesperson Maria Boschetti told MBJ in September the company has “implemented 150 significant process changes on COVID-19 safety measures by purchasing items like masks, hand sanitizer, thermal cameras, thermometers, sanitizing wipes, gloves, additional hand-washing stations, and adding disinfectant spraying in buildings.”



Amazon also said it has started testing some employees at the Holmes facility and is using a “distance assistant” camera and monitor to “provide employees with live feedback on social distancing.” It planned to install 11 more of these “assistants” there.   



A local worker who talked to MBJ on the condition of anonymity, said he was appreciative that testing has been made available, and the company has done a good job of enforcing masking.



But, he said at least 200 employees — possibly as many as 400 — have contracted the virus as of October, and social distance monitoring was only done at the front of the warehouse, not in the back, where most of the work occurs. His complaint about lack of social distancing was corroborated by what some of his coworkers have posted on social media.



Some other employees, though, painted less dire pictures for MBJ, saying they were grateful to have work, and the company was working hard to keep them safe.



Bloomberg reported in July that at least one employee at the Holmes facility had been allowed to work after reporting headaches, a runny nose, and a loss of smell. 



“We feel like sitting ducks,” a worker there said. “We don’t want to get sick or threaten our children and our families, and we feel like they are playing around with our lives.”



One Amazon employee reached out to the Shelby County Health Department (SCHD) in June. In an email obtained by MBJ, SCHD supervisor Sonja Owens told colleagues she thought an investigation was warranted.



“[The manager] stated just yesterday that they are sanitizing, social distancing, and wearing mask. I continue to ask about the number of cases they have, but he continues to say that the employees are bringing it in from outside of Amazon. I think an investigation there would be good,” she wrote.



The emails didn’t clarify what came of the recommendation. SCHD health officer Dr. Bruce Randolph said he didn’t know what happened, and SCHD didn’t respond to further questions about it from MBJ.











Amazon Air opens first European hub

American Shipper – by Eric Kulisch



Leipzig airport facility gives company platform to shift shipments away from DHL, FedEx and UPS



Amazon Air, the in-house cargo airline of the online retail giant, last week opened its first regional air hub in Europe and began flying to New Orleans as it rapidly builds out a network of airports to help meet growing customer expectations for faster order delivery.



The European air cargo base is very small small, but gives Amazon (NASDQ: AMZN) the ability to eventually challenge the Big Three express carriers – DHL, FedEx and UPS – for market share and comes at a time when e-commerce sales are surging around the world as people order goods for home delivery rather than shop at stores during the coronavirus pandemic.



The regional air hub is located at Leipzig/Halle Airport in central Germany, Amazon Europe said in a blog post. The Leipzig/Halle Airport is also home to DHL’s main European operation. The airport is connected to the trans-​European motorway and railway networks, making it possible for trucks to reach 15 European countries within eight hours.



Packages from Amazon fulfillment centers in Leipzig, and elsewhere in Europe, will flow through the 20,000-square meter cargo facility to speed delivery for Prime members around the continent. The hub enables Amazon to eliminate the need for third-party parcel carriers and provide more flexible delivery options at a lower price.



Amazon Air has leased two Boeing 737-800 aircraft from GECAS, the commercial aircraft financing and leasing business of GE and contracted with ASL Airlines to fly them. The new facility, which unloads parcels from trucks and planes, sorts them by destination and reloads them on outbound equipment, is initially operating with two daily flights.



ASL Airlines, part of Dublin-based ASL Aviation Holdings, also operates aircraft on behalf of integrated logistics companies, including FedEx, and has been providing scheduled service for Amazon across Europe, according to several previous reports.



Amazon Air this year transported 29 million face masks, 100,000 thermometers and 3 million gloves that were distributed to employees in Europe to protect against COVID-19, Amazon said. 



The two new aircraft, which wear the Amazon livery, put Amazon Air on track to have more than 70 aircraft in its fleet by the end of the year, the company said.



Amazon watchers say the company plans to expand air operations internationally.



Leipzig/Halle is the second largest airport in Germany for cargo after Frankfurt and number five in Europe. In September, cargo volumes there grew 18.6% to 120,758 tons – the largest growth for the month in eight years, according to the airport authority. For the first three quarters, volume is up 8.1% compared to 2019.



U.S. network expansion



Meanwhile, Amazon Air tweeted that it commenced daily cargo service at Louis Armstrong International Airport in New Orleans.



The Times-Picayune/New Orleans Advocate website reported that a single flight will arrive each day from one of 40 airports around the country where Amazon operates. 



New Orleans is considered a gateway in Amazon’s network that connects to other points or larger hubs. Amazon does not have its own facility and will rely on airport workers to transfer packages to and from aircraft, the local news site said. 



So far this year Amazon has opened two gateways in Hawaii and one in Austin, Texas; a regional air hub in Lakeland, Florida; and selected San Bernardino International Airport in California as its western U.S. hub, which is scheduled to open early next year. 



Amazon Air is building a $1.5 billion national hub at Cincinnati/Northern Kentucky International Airport where it currently shares space with DHL Express. The new hub is scheduled to begin operating next summer.



The addition of three hubs within one year will significantly increase Amazon’s ability to move more freight, experts say.











Bikes and smart grids: How UPS manages urban delivery (with video)

Freight Waves – by Linda Baker



UPS International Sustainability Director Peter Harris talks e-bikes, smart grids and other innovations to manage congestion and reduce emissions in urban delivery.



Global logistics giant UPS NYSE: UPS) manages urban logistics by making legacy transportation systems more efficient and investing in innovative, low-impact vehicle and delivery technologies.



That was the takeaway from a FreightWaves LIVE @HOME fireside chat featuring Peter Harris, international sustainability director for UPS.



“We’re trying to develop a tool kit of innovations and then as we go around the world we try to select the best solutions,” Harris said.



Setting the stage for the conversation, Harris noted that the world is urbanizing, with more than half the people on the planet living in cities. Fueled by the pandemic, e-commerce purchases are surging.



In that context, urban logistics, the collecting and delivery of items we need and want to live, has become “essential for successful urban economies,” Harris said.



UPS itself carries about 3% of global GDP on a daily basis, according to Harris.



That kind of volume brings with it an array of economic and environmental challenges that need to be managed. The two biggest ones are emissions and congestion.



Harris said UPS approaches those issues from two perspectives: The first is efficiency — that is, how to take conventional technologies and optimize usage.



The second is innovation: how to go beyond diesel-powered delivery and even beyond the truck to bring low- or zero-impact alternatives to market.



UPS has been “on the foothills” of electrification for more than a decade, Harris said, but recently pushed the boundaries of those investments with a new concept electric truck, to be built by United Kingdom-based company Arrival.



UPS has committed to purchasing 10,000 of those vehicles, in a move that matches Amazon’s partnership with Rivian, the electric vehicle startup that is building the e-commerce and tech giant a custom delivery vehicle.



Ticking off other electrification projects, Harris said UPS in London deployed the world’s first  smart grid and energy storage solution to get power to electric vehicles more efficiently.



Bicycles are a big part of urban logistics strategy for UPS, which was founded in 1907 as a  bike courier service in Seattle.



Today entire urban regions, downtown Munich for one, are being serviced with almost no trucks but plenty of electric assist bicycles, Harris said.



European cities are at the forefront of UPS cycle delivery solutions, as their layout is more conducive to cycling and urban planning objectives that encourage more walking and biking and are now penetrating the logistics space.



Cities can support UPS’ efforts to reduce traffic and emissions by funding innovative pilot projects and tweaking regulations around parking privileges and curbside access, Harris said.



Less obvious areas where UPS looks to government to remove roadblocks include reviewing the cost structure around power grids to encourage fleets to electrify, he said.











UPS Canada employees ratify new five-year agreement

Benzinga 



MISSISSAUGA, ON, Nov. 6, 2020 /CNW/ - UPS Canada is pleased to announce that our tentative agreement with the Canada Council of Teamsters has been ratified. This new five-year agreement covers more than 9,000 employees throughout Canada.



The provisions of the new five-year contract have an effective date retroactive to August 1, 2020 and will extend through July 31, 2025.



"This agreement provides continued stability to both our employees and customers for the next 5 years," says Dominic Porporino, president of UPS Canada. "At a time when so many Canadians are relying on supply chains for essential goods, ratification shows our employees' commitment to continue to serve our customers, and rewards them with enhancements to their compensation and benefits."



The new contract provides wage increases, along with enhancements to the company funded Defined Benefit Pension plan.



UPS (NYSE:UPS) is a global leader in logistics, offering a broad range of solutions including transporting packages and freight; facilitating international trade, and deploying advanced technology to more efficiently manage the world of business. Headquartered in Atlanta, UPS serves more than 220 countries and territories worldwide. UPS's international expansion took its first steps north and entered the Canadian market on February 28, 1975. Over the past four decades, UPS in Canada has expanded to approximately 12,000 employees serving Canada from coast-to-coast.  Headquartered in Mississauga, Ontario, UPS Canada operates a delivery fleet of over 3,000 (package cars, tractors, trailers and shifters) of which more than 41% run on alternative fuels. Today, UPS is customer first, people led, innovation driven. UPS was awarded America's Best Customer Service company for Shipping and Delivery services by Newsweek magazine; Forbes Most Valuable Brand in Transportation; and top rankings on the JUST 100 list for social responsibility, the Dow Jones Sustainability World Index, and the Harris Poll Reputation Quotient, among other prestigious rankings and awards. The company can be found on the web at ups.com or pressroom.ups.com and its corporate blog can be found at ups.com/longitudes The company's sustainability eNewsletter, UPS Horizons, can be found at ups.com/sustainabilitynewsletter. To get UPS news direct, follow @UPS_News on Twitter. To ship with UPS, visit ups.com/ship.



SOURCE UPS Canada Ltd.











UAE- E-commerce boom drives courier business

Mena FN



(MENAFN - Khaleej Times) Courier companies operating in the UAE see a promising outlook despite the challenging environment and said the industry will continue to flourish in the wake of the e-commerce boom in the region.



Leading players and the industry regulator said online shopping not only generated demand for courier services but also created business opportunities and boosted operations for some existing courier companies.



'We have seen an increase in demand for last mile deliveries in 2020 and expect this trend to continue into 2021, said a spokesperson for Emirates Post.



'At Emirates Post, we have increased our ecommerce parcel delivery capacity due to the higher number of online orders placed by UAE consumers. With this, we are supporting ecommerce growth with tailored solutions and our focus is on last-mile delivery.



'We firmly believe that continued growth for our sector depends on paying attention to our customers, maintaining cost-efficiencies, increasing convenience, and diversifying our product, the spokesperson said.



Balancing market



Sachin Gupta, general manager of Gulf Pinnacle Investments (GPI), the UAE subsidiary of Gulf Pinnacle Logistics, the owner of the Century Express Courier Services, said there is a spike in the e-commerce sector but at the same time there is a drop in corporate accounts as many are migrating to e-invoicing and bank transfers, thereby reducing the role of couriers' companies for cheque collections etc.



'We see a tremendous growth in the courier industry requirements in the coming years, Gupta said.



The latest research data released by Mordor Intelligence, said that the courier, express and parcel (CEP) market in the UAE is expected to post a 7.5 per cent compound annual growth rate between 2020 to 2025. The study said that the growing popularity of e-commerce in the region and rising international trade will drive the growth momentum in the CEP market during next five years.



DHL reimposes trust



DHL expressed full confidence in the growing domestic courier business and said UAE is one of DHL's key markets in the region and it will continue to invest in the country.



'We will continue to invest in our local infrastructure, air and road capabilities to meet the ever-growing demand of the market and the future needs of our customers. Our expansion strategy is aligned to the UAE's economic vision which endeavours to strengthen the logistics industry and as the region's leading logistics players, DHL's focus remains on helping to boost trade links between the UAE and significant commerce hubs around the world, Geoff Walsh, country manager at DHL Express UAE.



'One of DHL's upcoming investments is the new 40-million euro airside facility in Abu Dhabi that is planned to be operational in 2022. This new addition to our already extensive infrastructure and network will enhance our handling capacity and processing capabilities for a faster, more efficient service helping our customers connect to the rest of the world even faster.



'We will continue to review the market and stay ahead of the curve in making investments to support our global strategy connecting people and improving lives, he said.



Regulations, monitoring



Gupta pointed out that many private companies operating without any licence for the courier business. In addition, some delivery companies, starting with a minimal licensing fee, have penetrated into the courier industry market taking away a major share of the business as they operate with a minimal cost thereby offering rates far cheaper to customers compared to the registered courier companies.



'The licensing authority should strictly monitor these companies operating with no licence. Moreover, many private individuals operate in delivery activities with absolutely no cost but their petrol expenses."



Pandemic impact



The spokesperson for Emirates Post said the company's international business faced the biggest challenge as connecting line hauls between countries was affected with the suspension of flights due to the pandemic. Steps were taken, however, to reroute material via freighter, sea, and other air options.



'We have been able to restore international postal operations to many countries and continue to work with our postal partners to resume services to all destinations, he said.



To a question, he said some customers do not provide all the necessary information and full address for inbound shipments, which hinders the delivery process.



'We recommend that they diligently fill in their details to guarantee that their shipments arrive in the UAE and they can be easily contacted to arrange for delivery. Additionally, we should raise customers' awareness regarding the international shipping guidelines of some ecommerce sites, the spokesperson said.



Lockdown challenges



Emirates Post Group said businesses across various industries are facing certain challenges in the wake of the Covid-19 pandemic.



'We did witness an increased interest from companies about introducing courier services to their operations due to the increased demand in online shopping. The same demand created opportunities and boosted operations for some existing courier companies, the spokesperson of Emirates Post Group said.



'As enablers to the courier industry, we are working closely with the economic development departments across the nation and the relevant authorities to support courier companies with the recent changes and to facilitate their business growth. In turn, we ask that they continue to comply with the laws and regulations of the UAE to ensure quality, safety and security of their businesses and customers, the spokesperson said.



Industry seeks one unified licence for UAE



Emirates Post Group, regulator of the UAE's courier industry, said the courier licence issued by Emirates Post Group is valid across the UAE and is linked to the courier company's trade licence.



'We work closely with the economic development departments of each emirate to streamline the issuance of courier licences and have automated the process online for added convenience, said a spokesperson from the regulatory arm of Emirates Post Group.



The spokesperson clarified that a courier company in the UAE needs to acquire a separate licence if it wants to expand its business in other emirates.



Some industry stakeholders said courier firms in the UAE have to pay an additional amount to secure licence to operate in Sharjah, Ajman, Ras Al Khaimah, Fujairah and Umm Al Quwain.



'This is certainly an additional expense on the courier companies who besides paying a heavy fee for an annual licence has to pay an additional cost to each emirate, they said.



Emirates Post Group's spokesperson iterated that the courier licence issued by the group is valid across the UAE allowing the company to perform deliveries to all emirates.



'In the case that a courier company wants to expand its business and open another office or branch outside of the issuing emirate of their trade licence, this is then subject to the rules and regulations of the emirate they wish to open a new office/branch in. Our role is to support the courier company by issuing a no objection certificate (NOC) to their new trade licence, the spokesperson told Khaleej Times.



Elaborating, the spokesperson said if a company is based in Dubai, it can perform deliveries across all emirates. When this company wants to open a branch in Sharjah, then it needs to liaise with the economic department in Sharjah and possibly acquire a new trade licence. In this case, Emirates Post Group will issue a no objection letter to facilitate the process, the Emirates Post Group's spokesperson said.











U.S. Steel’s once-mighty Fairless Works gets epic makeover to become e-commerce warehouses 

Inquirer – by Katie Park and Jacob Adelman



NorthPoint Development wants to redevelop the expansive, environmentally degraded Bucks County steel plant site once known as Fairless Works into a massive warehouse-and-distribution campus, making it the region’s latest obsolete industrial property to be eyed for a makeover for the e-commerce age.



The Kansas City, Mo.-based developer plans to complete its purchase of the property in Falls Township, which totals more than three square miles, from owner U.S. Steel as soon as next month. NorthPoint proposes to create “the largest e-commerce, logistics, and multi-modal industrial project on the East Coast,” company documents say. It aims to develop 10 million square feet of new development in 18 buildings over the next seven years and suggests that could be expanded to 15 million square feet over 10 years.



The overhaul, which will include environmental remediation, is projected to create more than 5,000 jobs and cost NorthPoint more than $1.5 billion, according to its master sketch plan.



“It’s not cheap to get somebody to buy the property and to go in and remediate the site," said Ruth Olson, a spokesperson for NorthPoint.



NorthPoint’s plans for the 1,800-acre site follow a similar template as those being pursued by Chicago-based Hilco Redevelopment Partners at the former Philadelphia Energy Solutions refinery site in South Philadelphia, which is also being redeveloped into an e-commerce and logistics hub.



In Conshohocken, meanwhile, the printing plant property being sold by The Inquirer is likely to attract industrial interest because of its rail access and proximity to the Schuylkill Expressway, I-476, and the turnpike. Its immediate neighbors include a FedEx distribution center and a GlaxoSmithKline Plc. pharmaceutical complex.



While many formerly industrial properties, such as the Fairless Works and South Philadelphia refinery sites, pose major environmental and other challenges, their highway access and other transportation links make them attractive to warehouse developers, said Kevin McGowan, of McGowan Corporate Real Estate Advisors in Allentown.



The Fairless Works site’s proximity to population centers in southeastern Pennsylvania, New Jersey, and New York make it especially central, McGowan said.



“A lot of the facilities that exist in the market, their days of best use have passed them by,” he said. “You’re seeing them converted into what the market demands, which is these distribution facilities.”



Indeed, online retail sales, which were already hot, rose more than 44% in the second quarter compared with the previous year, according to the U.S. Department of Commerce.



NorthPoint presented a rudimentary proposal to the Falls Township Planning Commission on Oct. 27. A more formalized plan for what it calls the Keystone Trade Center is expected soon.



If it’s approved, construction would proceed on an “aggressive timeline,” said NorthPoint, which has leased space on its other properties to major businesses that include Amazon, Walmart, UPS, FedEx, Lowe’s, and General Motors.



The company said initial redevelopment at the complex would start next spring with two buildings totaling 1.5 million square feet of space, or about the size of a Center City skyscraper.



NorthPoint has not yet picked its tenants, but the company said that, historically, it has secured leases for properties before they were fully built.



The property was a Keystone Opportunity Zone, which gives various state and local tax breaks, but that designation lapsed this year. It’s unclear what, if any, tax breaks this project will receive.



Once NorthPoint finishes redeveloping the complex, it expects to attract between 5,000 and 10,000 employees, approaching the number of workers who toiled there decades ago when the open-hearth furnaces were at full force.



The project represents a new phase for the Fairless Works, which opened in 1952 along with many of the homes of nearby Levittown. By 1970, the plant bustled with around 7,000 workers. U.S. Steel operated a steel mill, chemical plant, and a fuel production plant to power steel production.



But the Pittsburgh-based company closed most of the plant in 2001. And “[b]y 2009, only 100 U.S. Steel employees worked at the site in the galvanization line,” where zinc is applied to steel to prevent corrosion, NorthPoint said in its master sketch plan.



Steelmaking left a site that was heavily laced with polycyclic aromatic hydrocarbons, known as PAHs, from coke production, and trichloroethylene, or TCEs, which dirtied the groundwater, according to the Western Pennsylvania Brownfields Center. Heavy metals and naphthalene — the latter helps produce plastics and dyes — contaminated the soil, the center said. By 1993, the Environmental Protection Agency had a “consent order” with U.S. Steel to clean up all of the property. By 1998, remediation had begun.



By this year, U.S. Steel has received a release of liability on about 70% of the property through the state’s Act 2 program, NorthPoint said. The firm will cover cleanup costs for the remaining 30% of the property, and is expected to invest $25 million into cleaning up the contamination there, documents show.



Of the 1,800 acres at the complex, NorthPoint would own the lion’s share of the land, save for a couple hundred acres owned by other companies. The site is already home to employers such as Kinder Morgan, which operates the property’s port; Morton Salt; the Toll Bros. home building firm; Ethos Cannabis, a marijuana growing facility; and GMA Garnet Group, which prepares garnet stones as abrasives for industrial use.











International Postal



Japan Post Raises Epacket Rates to USA

eCommerceBytes – by Ina Steiner



Beginning April 1, 2021, it will cost more to receive small packages from Japan. On an announcement on the Japan Post website, the country’s postal service wrote:



Partial Revision of International Postage Rates

The delivery charges for international mail, paid from the sender’s country to the recipient’s country, had been set rather low by the UPU convention, considering the circumstances of developing countries. However, an amendment was adopted that allows the charges, especially for small packets, to be increased significantly in order to enable countries like the United States to cover their delivery costs.



At Japan Post, we had kept our international postal charges at the same level since revising our postal rates in March 1996. However, to ensure stable international postal service, we decided to revise some international postal charges. Your understanding of this necessity is appreciated.



The UPU refers to the Universal Postal Union, and the changes impact epacket rates, which are packages under 4.4 lbs.



The US had threatened to leave the UPU after complaints that it cost US sellers more to send items domestically than it cost Chinese sellers (and those in some other countries) to ship the same items to US buyers.



eBay had for many years helped lower the cost for overseas sellers shipping to the US through various agreements with international posts, including in China and Japan.



While more equitable shipping sounds good for domestic US sellers, they will presumably face higher shipping costs when sending orders to international buyers.



A Japan-based reader tweeted us the news – we’re unsure of the status of epacket rates in other countries. You can find the new rates, which take effect next year, on the JapanPost.jp website.











Australia Post investigations revealed maladministration, abuse of public office resulting in staff training and disciplinary action: Commonwealth Ombudsman 

The Canberra Times – by Sarah Basford Canales



A number of investigations into Australia Post public interest disclosures over the year has found instances of misconduct within the postal service, including maladministration and abuse of public office, resulting in staff training and disciplinary action.



Australia Post has had a troubling few weeks following a furore over the purchase of Cartier watches as a bonus for its executive team in 2018, revealed in an infamous exchange between now former chief executive Christine Holgate and Senator Kimberley Kitching.



While the luxury watch bonus revelation, which has resulted in a month-long probe and Ms Holgate's resignation, occurred two years ago, the government company has faced more than 20 investigations into public interest disclosures, as outlined in the Commonwealth Ombudsman's 2019-20 annual report.



Over the course of the reporting period, the ombudsman received 29 public interest disclosures relating to Australia Post, representing about 8 per cent of the watchdog's total disclosures.



Within those 29 disclosures, 72 kinds of misconduct, which it refers to as "disclosable conduct", were alleged to have occurred, including 22 relating to law breaking, 15 relating to maladministration and three relating to the abuse of public office.



The ombudsman said it conducted 22 investigations into those disclosures and found 15 findings of misconduct, including three instances of maladministration, two of abuse of public office and three contraventions of the law.



The report doesn't detail the findings of the investigations further than the type of action that occurred but it did provide examples of the actions taken following them.



Australia Post responded to the ombudsman recommendations by undertaking disciplinary action against the offenders as well as further staff training on ethics, discrimination, bullying, harassment and the postal service's drug and alcohol policy.



It's unclear how many staff members received disciplinary action or ethics and harassment training nor their level of seniority.



Airservices Australia also made an appearance in the ombudsman's public interest disclosure log. Last month, it was revealed nine people, including four managers, had left the agency since June 2020 after bullying or sexual harassment claims.



The ombudsman said it received 14 public interest disclosures during the reporting period of which 12 were investigated. They resulted in four findings of misconduct and Airservices Australia responded by imposing sanctions under its code of conduct, improving processes and policies as well as offering "behavioural expectation awareness" sessions.



The ombudsman's report said even if its investigations don't result in findings, it can be used as a warning system for potential areas of improvement.



"We remind agencies at our regular PID forums that a PID investigation that does not result in a finding of disclosable conduct, may nonetheless identify an opportunity to mitigate potential risks of wrongdoing or improve agency practice and procedure," the report read.



Australia Post was approached for comment but declined to provide one.



If you have further information regarding misconduct within Australia Post or other government agencies, you can get in contact via sarah.basfordcanales@canberratimes.com.au or for encrypted communication via sbasfordcanales@protonmail.com
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Audio recording shows Pa. postal worker recanting ballot-tampering claim

The Washington Post – by Shawn Boburg, Jacob Bogage and Dalton Bennett



In an interview this week with federal agents, a Pennsylvania postal worker walked back his allegation that a supervisor had tampered with mailed ballots, saying he had made “assumptions” based on overheard snippets of conversation, according to an audio recording of the interview posted online Wednesday by activists who have championed his cause.

 

The two-hour recording shows that Richard Hopkins recanted claims he had made in a sworn affidavit that top Republicans cited over the weekend as potential evidence of widespread election irregularities and fraud.

 

Hopkins told federal investigators on Monday his allegations were based on fragments of conversation among co-workers in a noisy mail facility in Erie, Pa., according to the recording.

When an agent from the U.S. Postal Service Office of Inspector General asked Hopkins if he stood by his sworn statement that a supervisor “was backdating ballots” mailed after Election Day, Hopkins answered: “At this point? No.”

 

He also agreed to sign a revised statement that undercut his earlier affidavit.

 

Those previous allegations had prompted Sen. Lindsey O. Graham (R-S.C.) to call for the Justice Department to investigate. The Trump campaign also cited them in a lawsuit seeking to delay the certification of election results in Pennsylvania, part of a broad effort to challenge the presidential election results.

 

Hopkins did not respond to messages seeking comment on Wednesday.

 

Hopkins surreptitiously recorded the interview on Monday, then revealed to the agents that he had done so at the end of the session, according to the recording. Project Veritas, an organization that initially aired Hopkins’s claims last week, released the recording on Wednesday, claiming that it showed he was coerced and pressured into signing a “watered down statement drafted by them using their words.”

 

The conservative nonprofit group has sought to bolster unproven allegations of widespread voter fraud, offering a $25,000 reward for evidence of election improprieties in Pennsylvania in recent days and promoting fundraising efforts for Hopkins.

 

On Tuesday, following a story in The Washington Post that quoted officials as saying Hopkins had recanted his earlier claims, Hopkins said in a YouTube video that he had not done so, and that the recording of the interview would show as much.

 

During the recorded interview, however, federal agents repeatedly reminded Hopkins that his cooperation was voluntary, and Hopkins agreed to sign a document stating that he was not coerced.

 

Asked by an agent whether he had legal representation, Hopkins said Project Veritas had a lawyer on retention “in case there’s anything that happens.” The agent told Hopkins that if he had a personal lawyer, “I would make whatever efforts possible to have that person here.” Hopkins said he didn’t have a lawyer.

 

Hopkins also repeatedly expressed regret for signing the initial affidavit because it overstated what he knew and witnessed, according to the recording.

He told agents the affidavit was written by Project Veritas.

 

He said he was not fully aware of its contents because he was in “so much shock I wasn’t paying that much attention to what they were telling me.”

 

A spokesman for the group said in a statement emailed to The Post that the “affidavit was drafted with Mr. Hopkins’ input and requested revisions.”

 

It is not clear if Project Veritas, an organization that uses deceptive tactics to expose what it says is liberal bias and corruption in the mainstream media and government, altered or edited the recording before releasing it Wednesday afternoon. The group, which had described the interview as a three-hour interrogation, said in the statement that a portion of the interview was not recorded.

 

In a video published Wednesday, Hopkins, 32, said in an interview with Project Veritas founder James O’Keefe that he felt like he “got played” by the federal agents. He said he was suspended without pay shortly after his interview with them on Monday, pending the completion of the investigation.

 

Graham’s office, the Justice Department and the Trump campaign did not immediately respond to a request for comment.

 

The initial affidavit Hopkins signed asserted that he had heard the mail facility’s postmaster tell a colleague on Nov. 5 that the postmaster was “backdating the postmarks on the ballots to make it appear as though the ballots had been collected” on Election Day instead of the day after.

 

In the interview with federal agents, though, Hopkins said he overheard only a few portions of a conversation between the postmaster and another worker. The two were standing at a distance that made it difficult to hear the full conversation, but Hopkins said he could make out three phrases: “ballots on the 4th,” “all for the 3rd,” and “one postmarked on the 4th.”

 

“My mind probably added the rest,” he told the investigators, before acknowledging that he never heard anyone use the word “backdate.”

The postmaster, Rob Weisenbach, has called Hopkins’ allegations “100% false.”

 

Hopkins told investigators that the affidavit was “written up” by lawyers for Project Veritas. “They just wanted me to get the affidavit done so they can utilize it in case they need to subpoena me into the court,” he said.

 

Under questioning by the agents, Hopkins agreed to sign the revised affidavit, which replaced many of his factual assertions with statements couched as his “assumptions” or “impressions,” according to the recording.

 

Federal investigators have not released the revised statement that Hopkins agreed to sign, but the agents described it in detail on the recording.

 

Hopkins, a self-described libertarian who said he voted for President Trump, explained, in part, why he was suspicious of his bosses. He said postal workers were instructed to continue to pick up ballots mailed after Election Day, a practice that is routine and does not mean that those ballots would be deemed valid by election officials.

 

“It’s so weird that we’re picking up ballots because, at this point [after Election Day], they’re no longer valid,” he told investigators.

 

In Pennsylvania, mail-in ballots postmarked on or before Election Day are considered valid if they are received within three days of the election.

 

Hopkins told investigators that he collected one ballot on his route on Nov. 5, and secretly wrote the date on the back of it in case a supervisor backdated the appropriate postmark. He said he had no direct knowledge of any directive to backdate ballots, nor did he witness anyone manipulate a ballot.

 

Hopkins insisted that he made the allegations in good faith because he believed a federal investigation into voter fraud was warranted.

“You ever feel like you were doing the right thing but you kind of regret it anyways?” he asked the agent.











Pennsylvania postal worker's claims of voter fraud come under question

Fox News – by Brittany D Lea



A postal worker who has made claims of alleged voter fraud in Pennsylvania is being questioned over the veracity of those assertions, which have been cited by Republican lawmakers as the basis for an investigation.



Richard Hopkins, a mail carrier from Erie, Pa., accused his boss of instructing employees to pick up and bring him ballots that were received after Election Day. Hopkins said he overheard his boss discussing backdating postmarks to make the ballots appear as though they had been collected by Nov. 3, instead of Nov. 4 or after.



In order for ballots to have been eligible in the state, they needed to be postmarked by Election Day.



On Monday, Hopkins is said to have signed an affidavit recanting those claims, which appeared to be confirmed in a tweet by Democrats on the House Oversight Committee.



The Washington Post, which cited three officials briefed on the investigation, also said Hopkins allegedly admitted to U.S. Postal Service investigators that claims of widespread voting irregularities were fabricated.



However, Project Veritas – the far-right activist group which aired Hopkins’ initial claims – posted a video to its Twitter page on Tuesday, which appeared to show Hopkins saying he did not recant his statements, along with the promise that more details would be released on Wednesday.



Project Veritas also released recordings that purportedly show an investigator attempting to convince Hopkins to change his narrative.



Project Veritas founded James O’Keefe said he would be “happy to go under oath” to back up the story and his reporting.



Sen. Lindsey Graham, R-S.C., has asked the Justice Department and the FBI to initiate investigations.



Graham argued that the massive surge in mail-in voting had made the Postal Service’s role in the elections much larger than usual.



The confusion comes as President Trump questions the validity of mail-in voting in a number of key swing states, including Pennsylvania. The Trump campaign and Republican groups have already filed a flurry of lawsuits in the state.



Trump has also refused to publicly concede the election to President-Elect Joe Biden over unfounded claims that the election may have been rigged.



Fox News’ Michael Ruiz contributed to this report.











USPS whistleblower denies report he recanted voter fraud claims 

New York Post – by Emily Jacobs



The postal worker in Pennsylvania who congressional Democrats and a major US newspaper claimed had recanted his allegations of mail-in-ballot tampering is denying that he walked back his words.



In a video posted Tuesday evening, Richard Hopkins, a United States Postal Service worker in the must-win swing state, denied taking back his statements when speaking to authorities.



“I’m here to say I did not recant my statements. That did not happen,” said Hopkins, 32.



The news came hours after House Oversight Committee Democrats wrote in a series of tweets that investigators with the USPS Inspector General’s Office told staffers that Hopkins backed off his allegations during an interview Monday.



Hopkins “did not explain why he signed a false affidavit,” according to the committee.



That same day, the Washington Post reported that Hopkins had admitted to investigators that he made up his allegations, citing three people briefed on the probe.



In a tweet that included Hopkins’ video saying he did not recant, President Trump weighed in on the matter, calling the postal worker “A brave patriot.”



“More & more people are stepping forward to expose this Rigged Election!” the 45th commander-in-chief wrote.



On Saturday, Sen. Lindsey Graham (R-SC) called on the Justice Department to investigate a sworn affidavit in which Hopkins, who works in Erie, Pennsylvania, said his supervisors planned to backdate ballots that were mailed too late to be counted under Pennsylvania law.



Hopkins’ allegations — first reported by conservative activist group Project Veritas — were included in a federal lawsuit filed Monday by Trump’s campaign.



The suit alleges that Keystone State officials created “an illegal ‘two-tiered’ voting system” that unfairly favors mail-in ballots and “encourages ballot fraud or tampering.”



“It has been reported by Project Veritas, in a release on November 5, 2020, that carriers were told to collect, separate and deliver all mail-in ballots directly to the supervisor,” the suit says.



After news of Hopkins recanting was initially reported, Trump campaign spokesman Tim Murtaugh weighed in as well, arguing that Hopkins “filed a very detailed affidavit. He named names. He described explicitly what it is that he experienced.”



Murtaugh also suggested that Hopkins’ recantation may not have been entirely voluntary.



“Earlier today, we saw our own attorney, in some cases, doxxed on Twitter and public invitations to harass attorneys who have been involved in pursuing the president’s lawful avenues through the courts and also connected to what we will eventually pursue in recounts,” he said.



“So we don’t know what kind of pressure this private citizen has been under.”



In a Facebook post viewed by the Erie Post-Times, Erie’s Postmaster Rob Weisenbach denied Hopkins’ allegations, calling them “100% false,” and described him as “an employee that was recently disciplined multiple times.”



“The Erie Post Office did not back date any ballots,” Weisenbach wrote.











Postal Service Among Organizations Looking to Hire for the Holidays | Video

NBC Connecticut



The Postal Service is ramping up hiring in time for the holidays with increased deliveries during the pandemic.











Biden And The Postal Service: Why Conciliation Trumps Combat | Opinion

Lexington Institute - - by Paul Steidler



Joe Biden and his likely incoming administration must make a basic decision about how they will deal with the large and financially troubled U.S. Postal Service (USPS).



Option one is to continue, even accelerate, House Democrats’ policy of belligerence toward Republican Postmaster General Louis DeJoy. Option two is to recognize the reality that DeJoy is likely to remain as Postmaster General for the next few years and that he is a potential ally for overdue holistic postal reforms. Conciliation is the practical alternative that best serves the American people.



USPS Is Insulated From The Winds Of Politics By Design

USPS is a unique organization: a 100 percent government agency that is designed to operate independently of political winds. It can do so in large part because its funding comes almost entirely from sales for postage and related delivery services.



That said, USPS must be responsive to the concerns of Congress. A series of recent Congressional hearings, especially by the U.S. House of Representatives Oversight and Reform Committee, placed additional pressure on USPS to deliver mail-in ballots in a timely manner, which USPS achieved.



Aside from championing and negotiating potential legislation, the chief tool a president has to influence USPS is to make nominations to its Board of Governors and the Postal Regulatory Commission (PRC), an independent regulatory agency. The Governors can choose to name, or remove, a Postmaster General. Though a member of the Board, the Postmaster General cannot vote on his potential removal.



Democrat Control Of USPS Board Of Governors Unlikely Soon

The USPS Board of Governors is the driving force for implementing policy and change at USPS. As the Board’s website says, it “directs the exercise of the powers of the Postal Service, directs and controls its expenditures, reviews its practices, conducts long-range planning, approves officer compensation and sets policies on all postal matters. The Board takes up matters such as service standards and capital investments.”



Excluding the Postmaster General, the Board currently has four Republicans and two Democrats, plus three vacancies. The soonest that a Republican Governor’s term is set to expire is December 8, 2021.



The ability to “pack the USPS Board” with Democrats will depend on the composition of the Senate. Theoretically, a 5-4 Democratic majority on the Board is possible if three Democratic nominees are confirmed by the U.S. Senate. Even with Democrat control of the U.S. Senate, though, it would be a breach of Senate protocols to ram through three Democrat-only nominees and the political costs are potentially high.



Unlike political appointees in Cabinet agencies, USPS Governors and PRC Commissioners can only be removed by the President “for cause.” This would require a criminal conviction or a grave dereliction of duty, which are highly unlikely to happen.



Furthermore, finding qualified candidates for the Board is not easy as, by law, “at least four of the governors shall be chosen solely based on their demonstrated ability in managing organizations or corporations (in either the public or private sector) that employ at least 50,000 employees.”



Democratic Control Of The PRC Also Unlikely Until 2022

The PRC is an independent regulator whose responsibilities include setting rates, promoting transparency, and adjudicating complaints. It has five commissioners, of whom no more than three can be from the same party.

As with USPS Governors, Commissioners are nominated by the President and must be confirmed by the U.S. Senate. The soonest Democratic control is likely is October 14, 2022, when two of the current Republican Commissioners’ terms expire.



Bipartisanship And Holistic Reform Is The Best Way Forward

By its nature, USPS is not a Democrat or Republican organization. There is not a Democrat or Republican way to deliver the mail, and a self-sustaining USPS is in the best interest of all Americans. In fact, President Trump’s now Chief of Staff, Mark Meadows, testified to the U.S. Senate in July 2019 on behalf of Ashley Poling, a Democratic nominee for PRC Commissioner, before she was confirmed.



The Biden administration will be best served by using its political capital to lay the groundwork for holistic postal reform rather than unduly focusing on control of the USPS Board or Postal Regulatory Commission. This may include a bipartisan study commission, whose members may include Mark Meadows.



It is also highly unlikely that Postmaster General DeJoy, a successful logistics executive and one-time large fundraiser for President Trump and the Republican Party, is going to step down soon. DeJoy has been brutalized in the press since he became Postmaster General less than five months ago. Yet he has maintained an upbeat attitude and determination to turn around the agency. The organization’s success in delivering election mail on time has likely added to this determination.



All but unnoticed in the controversies surrounding DeJoy is that he supports many reform provisions typically championed by Democrats’ including continued six-day mail delivery, elimination of the Retiree Health Benefits prefunding requirement, integrating USPS retiree health benefits into Medicare, and expanding instead of contracting USPS.



For these and other practical reasons, conciliation trumps combat when it comes to how the new administration should work with the Postal Service.



About the Author: Paul Steidler is a Senior Fellow with the Lexington Institute, a public policy think tank based in Arlington, Virginia.











Former deputy PMG joins Biden USPS transition team

Linn’s Stamp News – by Bill McAllister



Ronald Stroman, a former deputy postmaster general for the United States Postal Service, has been named the head of President-elect Joe Biden’s four-member transition team for the U.S. Postal Service.



His appointment was announced Nov. 10 by Biden’s transition office.



Earlier this year, Stroman suddenly resigned from his postal position as the Postal Service’s board of governors moved toward selecting Louis DeJoy, a North Carolina logistics executive, to be postmaster general.



Stroman’s resignation, effective June 1, was announced two days after the USPS announced the board of governors had selected DeJoy, a major Republican donor to President Donald Trump, to head the agency. Additional details were published on page 1 of Linn’s June 1 issue.



The other members of the Postal Service transition team, who will also oversee the transition at the Postal Regulatory Commission, include Jim Sauber, a senior official at the National Association of Letter Carriers; Xavier Briggs of New York University; and Aneesh Chopra of CareJourney, a health care firm based in Arlington, Va.













Only 2 ballots that arrived late and had Nov. 3 postmark came from Erie postal facility

GoErie – by Matthew Rink



A U.S. Postal Service employee in Erie, who made claims last week that his superiors were back-dating ballots that were sent after Election Day, recanted his statements in interviews with investigators, according to reports.



On Tuesday evening, the Washington Post reported that Richard Hopkins admitted to fabricating the allegations while being interviewed by Postal Service investigators in recent days. The Post cited three people briefed on the investigation and a statement on Twitter from Democrats on the House Oversight Committee.



But hours later, in a video retweeted by President Donald Trump, Hopkins denied he had recanted his allegations, stating that "I'm here to say I did not recant my statements. That did not happen. That is not what happened."



The video in just a few hours had received more than 1.3 million views.



Hopkins' allegations, though, were already beginning to fall apart before news broke that he had recanted his statement.



The Erie Times-News on Tuesday morning reviewed 129 mail-in ballot envelopes that were postmarked Nov. 3 but arrived at the Erie County Board of Elections after Election Day. 



Of those 129 ballots, only two postmarked Nov. 3 were processed through the Erie facility, the Times-News discovered in its review, which was conducted in the presence of Erie County Board of Elections Chairman Carl Anderson and others.



A bulk of the ballots were processed at various locations across the state and the country, from places as far west as Tacoma, Washington, and as far south as Florida. Most were postmarked in Pittsburgh. The voters are registered in Erie County, but likely are out of the area for work, college or travel, Anderson said.



The courts have ordered that all late-arriving mail-in ballots be segregated. On Monday, they also ordered that the ballots not be included in any Pennsylvania county's overall tally. The Erie County Board of Elections will remove those ballots from its count either Tuesday or in the coming days.



Vote totals are unofficial. Though counties were supposed to finalize their vote totals by 5 p.m. Tuesday, Pennsylvania's Deputy Secretary for Elections and Commissions Jonathan Marks extended the counting to accommodate elections observers who are monitoring the process. Erie County completed its final, unofficial count Tuesday evening.



The allegations



The allegation that employees at the Erie Postal Service facility were "back-dating" mail-in ballots that arrived after Election Day was made by Hopkins, 32, last week. The claims came as Trump and his supporters have filed a slew of lawsuits and made numerous public, but yet-to-be-proved claims of voter fraud in Pennsylvania and other states.



Hopkins initially told the conservative activist group Project Veritas that he and other carriers were instructed by Postmaster Robert Weisenbach to bring him all ballots that they picked up after Election Day.



Hopkins also claimed to overhear Weisenbach tell another supervisor that he, Weisenbach, was back-dating ballots "to make it appear as though the ballots had been collected on November 3, 2020, despite them in fact being collected on November 4 and possibly later," according to an affidavit circulated by the group and purportedly signed by Hopkins. Hopkins initially said "all but one" of the ballots received Nov. 4 had been back-dated to Nov. 3.



On Nov. 5, Hopkins said he "overheard Weisenbach tell (another supervisor) that they 'messed up yesterday' — November 4, 2020 — by accidentally postmarking one ballot as having been collected Nov. 4, 2020 (when it had actually been collected)," the signed affidavit says.



Not only did the Erie Times-News review find that only two late-arriving ballots processed at the Erie postal facility have a Nov. 3 postmark, but it also found that nine late ballots processed in Erie were postmarked Nov. 4 or later.



Project Veritas, founded by James O’Keefe in 2010, is known for undercover-style reporting and video, sometimes secretly recorded, used to reveal what it sees as liberal bias. Some of the content it has circulated has been found to be false and/or misleading.



Weisenbach issued a statement Saturday evening saying the allegations are "100% false."



“Good evening my friends,” Weisenbach wrote. “There has been awful things posted about the USPS and here is my statement. The allegations made against me and the Erie Post Office are 100% false made by an employee that was recently disciplined multiple times.



“The Erie Post Office did not backdate any ballots,” Weisenbach wrote. 



Hopkins had not responded to requests for comment from the Erie Times-News. Last week, a Postal Service spokesman said that the U.S. Postal Inspection Service and the Office of Inspector General were looking into the claims. According to the Washington Post, Hopkins admitted to investigators that his statements were not true and he signed a new affidavit recanting the claims.



The House Committee on Oversight and Reform, on its Twitter page, reported on Tuesday evening that Hopkins “completely recanted” his allegations regarding mishandled ballots in Erie.  



That committee is the U.S. House of Representatives’ main investigative body and has jurisdiction over the Postal Service. It is led by U.S. Rep. Carolyn Maloney, a Democrat from New York state



According to a series of tweets, the first of which was sent at 5:22 p.m. Tuesday, the Postal Service’s investigation of Hopkins’ allegations began last week. Investigators from the Office of the Inspector General “informed Committee staff today that they interviewed Hopkins on Friday” and that Hopkins recanted his allegations, according to one of the tweets.



Further, Hopkins “did not explain why he signed a false affidavit” with Project Veritas alleging tampering and fraud, according to the committee’s tweets. 



Tad Kelley, a Pittsburgh-based U.S. Postal Service spokesman, could not immediately be reached for comment. 



Hopkins denied reports that he recanted his initial claims late Tuesday evening, after the Erie Times-News print deadline.



Before Trump called him a "brave patriot" Tuesday, Hopkins' allegations had been amplified by the likes of Sen. Lindsey Graham of South Carolina, chairman of the Senate Judiciary Committee, and White House press secretary Kayleigh McEnany.



Graham, in a statement recently, called on the Department of Justice and the Postal Service to inspect Hopkins' claims, saying he would not allow "allegations of voting irregularities and misconduct to be swept under the rug." 



Graham stated he received Hopkins' sworn affidavit from the Trump campaign.



The two Project Veritas videos of Hopkins, the first of which his identity is anonymous, his voice is distorted and his face is blurred, have been viewed thousands of times on social media.



Hopkins had started an online fundraiser that, as of Tuesday afternoon, had raised more than $136,000, far exceeding its $50,000 goal, to help him if he is fired or forced to resign. Project Veritas claimed that the fundraising site had frozen the account, barring Hopkins from drawing funds from it. The page appeared to have been removed by 11 p.m. Tuesday. Project Veritas also claimed Hopkins had been placed on unpaid leave, but the Erie Times-News has not yet verified that statement.



Project Veritas has circulated similar, unproven claims of Postal Service back-dating in Michigan and another part of Pennsylvania. The claim about back-dating postmarks in Michigan, though unproven, would still be a moot point because the state did not accept any ballots received after Election Day.  



Pennsylvania law also required all mail-in and absentee ballots to be received by 8 p.m. on Election Day.



However, the Pennsylvania Supreme Court in September granted a request from Secretary of State Kathy Boockvar to accept mail-in and absentee ballots received within three days of the election as long as there was no proof those ballots were sent after Election Day. 



The Pennsylvania Republican Party appealed the decision to the United States Supreme Court, which deadlocked 4-4 on the issue last month. The GOP refiled the case, which the court declined to expedite before the election. President Donald Trump's campaign in recent days has sought to join the lawsuit. 



Though the ballots were made part of Erie County's vote total Friday, a court order Monday requires that those votes be removed from any county's tally until lawsuits are resolved.



County mistakenly included seven late ballots 



Though the Erie Post Office only postmarked two ballots Nov. 3 that were received by the Erie County Board of Elections within the three-day window, county elections officials on Monday evening discovered that they, not the Post Office, erred in including seven other ballots with Nov. 4 postmarks in the count of valid, late-arriving ballots. Six of the seven were processed and postmarked Nov. 4 by the mail facility in Erie.



Even though all late-arriving mail-in ballots are currently not permitted to be part of the total vote count, Anderson and Supervisor of Elections Tonia Fernandez said the office would try to "reconcile" which of the seven ballots were sent after Election Day. By the end of Tuesday, five of the seven ballots had been matched to their envelopes.



Anderson noted that the inclusion of those ballots was a "clerical error" that the elections office caught on its own and that there was no "ill-intent" involved. 



Even if the late-arriving ballots are not included in Erie County's vote totals when the Board of Elections certifies its count, they would make little change in the presidential race. 



That's because the candidates nearly split those votes.



With the five votes removed, President-elect Joe Biden received 62 votes (a loss of three); President Donald Trump received 58 votes (a loss of two); Libertarian candidate Jo Jorgensen received eight votes and there were two write-ins. 



Erie County completed its final, unofficial count of all ballot types late Tuesday. Biden had 68,336 votes to Trump's 66,912 votes — a margin of 1,424 votes. Libertarian Presidential candidate Jo Jorgensen had 1,936 votes. There were also 414 write-in votes for president. 



Erie Times-News reporter Kevin Flowers contributed to this story.



Contact Matthew Rink at mrink@timesnews.com. Follow him on Twitter at @ETNrink.











Fosters post office temporarily closes after car crash

Tuscaloosa News – by Emily Enfinger



Operations at the U.S.Post Office in Fosters has temporarily been suspended because of "unsafe conditions" after the driver of a privately owned vehicle crashed into the building over the weekend.



The suspension of operations at the post office at 13467 U.S. Highway 11 S in Fosters was announced in a news release by the United States Postal Service on Monday. The crash occurred on Nov. 7 in the unincorporated Tuscaloosa County community, according to a USPS spokesperson.



Fosters customers can pick up their post office box mail and conduct retail transactions at the Cottondale Post Office, at 3101 Buttermilk Road in Cottondale. The hours of operation are Monday through Friday from 8-11 a.m. and noon-4:30 p.m., and Saturday from 10 a.m.-noon. The Cottondale location is closed on Sundays.



Mail delivery is not affected by this temporary suspension.



"The safety and well-being of both customers and employees is of utmost importance to the Postal Service. We are working to resolve this issue and will provide a status update to our customers once a thorough assessment has been completed," read a statement from USPS.



"The Postal Service appreciates its customers and apologizes for this inconvenience."



The Fosters Post Office facility is leased, a USPS spokesperson told The Tuscaloosa News. Permanent repairs are in progress and need to be inspected by an engineer before retail and P.O. box operations can resume at the Fosters location, the spokesperson continued.



Customers can  call 1-800-ASK-USPS or go to the Postal Service’s website usps.com to get the location of additional nearby Post Offices and approved postal retail service providers.











ShipMatrix & USPS ─ eCommerce Certainty in Uncertain Times 

Supply Chain – by Sam Scane



The ShipMatrix has designed a system that gives shippers room to breathe alongside the modern duopoly. 



Transport consultancy ShipMatrix Inc. recently reached an agreement with the U.S Postal Service (USPS) to provide its ShipMatrix alongside the delivery service to ensure efficient parcel shipment during peak holiday shipping cycles. The ShipMatrix itself serves to connect its collection of large shippers and third-party logistics providers to the USPS’ massive transportation infrastructure, in the hopes of being able to assure capacity for all parcel users during the peak period.



With a large portion of the world still shadowed by the looming hand of the pandemic earlier this year, it’s more important than ever for the e-commerce sector to ensure that goods are delivered on time. As a result of the pandemic, a lot of retail and e-commerce shippers were “capped” by the parcel duopoly of USPS and FedEx as early as May, due to the rise in online orders, a result of national lockdowns across the globe. However, some key aspects offered by ShipMatrix include no limit on parcel volume, no peak season surcharges; and an automatic money-back guarantee on packages not delivered within five days. 



This kind of reliability for suppliers is essential, especially when the aforementioned duopoly will charge for peak-time deliveries, and may implement caps on parcel volumes, as well as forego their service guarantees. 



President of ShipMatrix Satish Jindel said “A while back, in December 2018, we got to thinking the future of the parcel is in the mailbox,” he said. “What that means is that there is a monopoly and if they [USPS] can get the lighter-weight smaller packages that fit in a mailbox, they can handle twice the number of packages that they handle today. They have not done anything to promote that and go after it…so we are taking this nice Christmas gift of the USPS First-Class service and put a beautiful wrapping paper around it with all the value-added capabilities of ShipMatrix through its technology and other things that are guaranteed. We will monitor it proactively and issue customer credit [if a package is late], and they won’t have to file for failure. They will not be charged for it. At Christmas time, people don’t care if they get a package in one day or five days; they just need to know they will have it before Christmas Eve.”



Some of the key things offered by ShipMatrix are: 



    No peak-season surcharges. 

    Money-back guarantee on packages not delivered within five days. 

    Provide USPS deliveries with marketing, customer support and IT visibility. 

    Insight into parcel supply and demand through many customer relationships.



Considering that Christmas is only just around the corner, it makes a lot of sense for postal companies to start working toward solutions for what may be the greatest demand of the e-commerce sector to date. According to ShipMatrix data, the current capacity levels for parcels will be short by roughly 2.7mn between Black Friday and Christmas Eve, a figure that has not been disputed. These details alone show that now more than ever, the world needs a reliable delivery service, one perhaps spearheaded by the ShipMatrix.











Online Shopping Surge Could Lead to Holiday Delivery Delays 

NBC 10 Philadelphia – by Anne D’innocenzio



“We are warmed up for what we’re calling the ship-a-thon,” said Brie Carere, chief marketing and communications officer at FedEx 



Retailers and carriers are preparing for an online holiday shopping surge that could tax shipping networks and lead to delivery delays.



FedEx and UPS are ramping up their holiday hiring while expanding their weekend operations and asking retailers to use their shipping network when there is more slack. And stores are pushing shoppers to buy early and are expanding services like curbside pickup to minimize the need for delivery.



For the last few years, many retailers had been using their own physical stores, in addition to their distribution centers, to fulfill online orders. But now they are designating some of those stores to handle even higher volumes. Best Buy, for example, converted space in 250 of its 1,000 stores this fall to manage online orders.



The moves come as most of the carriers have been at full shipping capacity for months as shoppers shifted their buying online during the pandemic.



“We are warmed up for what we’re calling the ship-a-thon,” said Brie Carere, chief marketing and communications officer at FedEx. “Like everything else in 2020, this is going to be an unprecedented peak season. We’ve actually seen three years of growth in e-commerce pulled forward. So we are expecting a ton of volume."



Carole B. Tome, CEO of UPS, told analysts last month she expects “a pretty peaky peak."



Amazon, which has been growing its own delivery network so it doesn't have to rely as much on UPS and the U.S. Postal Service, is nonetheless warning shoppers not to wait until the last minute to buy gifts. While the world's largest online retailer delivers more than half of its packages itself, it still relies on other carriers to get orders to shoppers.



“It’s going to be tight for everyone and we will all be stretched,” said Brian Olsavsky, Amazon’s chief financial officer. “And it’s advantageous to the customer, and probably the companies, for people to order early this year.”



Satish Jindel, the president of ShipMatrix, which analyzes shipping package data, predicts 7 million packages a day could face delays from Thanksgiving to Christmas. That's because he's expecting a total shipping capacity for the industry to be 79.1 million parcels a day during the 34-day period, with 86.3 million packages looking for space. Last year, total capacity was 65.3 million packages with demand at 67.9 million packages a day.



Right now, Jindel is predicting delivery delays of one or two days for parcels.



U.S. online holiday sales are expected to shatter previous records. Adobe Analytics, which measures sales at 80 of the top 100 U.S. online retailers, predicts a total of $189 billion in online holiday sales, a 33% increase compared to last year. That’s equal to two years worth of holiday e-commerce sales growth shoved into one season.



But even with the online surge, overall holiday sales are expected to see only modest gains compared to recent years. Consulting firm Deloitte expects total sales, including online, to rise between 1% and 1.5% during the November through January period. That’s compared with a 4.1% increase last year for the November and December period, according to an analysis by the National Retail Federation. The trade group says it won’t be coming out with a forecast until this month given so much uncertainty.



Retailers can't afford to upset shoppers with delayed deliveries or gifts that come after Christmas so they're stepping up their game.



Kohl's says it has tens of thousands of items on its website available for curbside pickup. The retailer doubled the number of drive-up parking spaces at its store locations to support increased demand. Likewise, Target has also doubled the number of parking spaces for its drive up services, to 8,000.



Meanwhile, carriers have added holiday surcharges to certain packages, a blow to retailers already struggling with higher costs during COVID. Jindel says the U.S. Postal Service might be a good alternative for retailers now that it has gotten through the deluge of mail-in ballots during the elections. He estimates that the Postal Service's temporary surcharges mostly range from 25 cents to 40 cents per package is considerably lower than $1 to $5 per package at major carriers.



“Our network is designed to handle temporary and seasonal increases in volume and we have the ability to deliver those additional holiday packages in a timely manner," said Kimberly Frum, a spokeswoman at the U.S. Postal Service.



For the holidays, FedEx is hiring 70,000 workers, while UPS is in the throes of hiring more than 100,000 temporary employees.



Lee Spratt is the Americas CEO for DHL eCommerce Solutions, a division that specializes in processing small packages for mid- to large-size shippers. He predicts online shopping to be up to 50% higher this holiday season compared to the year-ago period. The division has already been grappling with a 40% surge in online orders since the pandemic began.



It's hiring 900 more permanent workers to its current labor force of 3,000. It also will hire 1,400 temporary workers, about the same as last year because the company is investing in more permanent workers instead.



In September and October, it also upgraded and some cases added new sorting machines in six key cities including Baltimore and Atlanta, in order to process more parcels.



AP Retail Writers Alexandra Olson and Joseph Pisani in New York contributed to this report.











Letters to Santa: How to make sure Santa answers your child's letter

WLTX CBS NBC News 9



The post office recommends sending your letters by December 7. Santa’s helpers in Anchorage, AK, will take care of the rest.



NORTH POLE, Alaska — Does your family eagerly await the arrival of Santa Claus every holiday season? Do your children still make out wish lists of gifts that they would like to see under the tree? 



If your kids still believe in Santa Claus, the U.S. Postal Service has step-by-step instructions on how your child can get a personalized letter from the big guy -- complete with a postmark from the North Pole.



It's really easy:

· Have your child write a letter to Santa and place it in an envelope addressed to: Santa Claus, North Pole.

· Later, when alone, open the envelope and write a personalized response.

· Insert the response letter into an envelope and address it to the child.

· Add the return address: SANTA, NORTH POLE, to the envelope.

· Ensure the envelope is affixed with a First-Class Mail stamp.  The North Pole loves the Christmas ones. 

· Place the complete envelope into a larger envelope — preferably a Priority Mail Flat Rate Envelope — with appropriate postage, and address it to:



     North Pole Postmark
     Postmaster
     4141 Postmark Drive
     Anchorage, AK 99530-9998



Santa’s helpers in Anchorage, AK, will take care of the rest!

The post office recommends sending your letters by December 7 so that they can be received by the Anchorage, AK, Postmaster no later than December 14.  



Tips:

· To save paper, write on the back of your child’s letter. If you keep them together, your child will also be able to recall what he or she wrote.

· When responding as Santa, make letter from Santa as personal as possible by highlighting your child’s accomplishments over the past year. For example, helping around the house, receiving good grades in a particular subject at school or participating in community service activities.

· This is a great activity for Thanksgiving that the whole family can enjoy, including parents, grandparents, aunts, uncles and other caregivers.











Stamps



Drug Free USA in-person event first for PMG DeJoy 

Linn’s Stamp News – by Jay Bigalke



The United States Postal Service hosted an in-person, socially distanced, first-day ceremony Oct. 27 in Arlington, Va. The event marked the first in-person USPS stamp ceremony since early March.



Because of the COVID-19 pandemic, the event was closed to the general public. Most of the attendees were connected with the speakers, and Linn’s Stamp News was the only media outlet present.



The guests in the auditorium were seated apart, with the chairs marked where they could sit.



A ceremony program was produced for the event and handed out to guests when they arrived. A stamp pin was also given out.



The ceremony was streamed live on the U.S. Postal Service’s Facebook page. After the event, the video was posted for all to watch.



Safety of the attendees and speakers seemed at the forefront. I don’t recall seeing anyone without a face mask, and the events team wiped down the podium and replaced the microphone cover multiple times in between speakers.



The event marked a notable first for Postmaster General Louis DeJoy as this was his first time dedicating a new stamp.



“It’s our hope that the Drug Free USA stamp will help publicize the dangers of illicit drug use and to promote drug abuse prevention,” he said during his remarks.



Additional guests at the event displayed the partnerships that exist between multiple organizations: the Postal Inspection Service, the Drug Enforcement Administration, the Postal Service, the National Family Partnership and Miss America.



Linn’s exclusive interview with Camille Schrier, Miss America 2020, was published in the Linn’s Nov. 16 issue.



After the ceremony, guests slowly departed and kept their distance from each other.



There were no retail sales of the stamp or first-day-of-issue postmarking at the event site. Collectors had to visit the Arlington, Va., main post office nearly 3 miles from the event site to obtain stamps and cancellations.



Prior to the ceremony, Linn’s had the exclusive opportunity to interview Timothy Shea, DEA acting administrator. A few of the questions from that interview are provided below.



Interview with Drug Enforcement Administration Acting Administrator



What do you see as the general public response to this new Drug Free USA stamp?



Well, I think it’s a positive one, especially since it’s occurring during Red Ribbon Week, which is an annual event we’ve been doing since 1985 in honor of the torture and death of Special Agent Enrique Camarena.



And it started in California in his hometown and to bring awareness. It’s the longest-running prevention campaign in American history. And so it’s very important to have that piece of our effort highlighted here. We do a lot of law enforcement at DEA. We do a lot of diversion investigations, but we can’t do it alone at DEA. We need the help of education for our young people and also prevention efforts and treatments.



How do you anticipate using the Drug Free USA stamp for your own personal use?



I think all the personal letters I send out are going to have the stamp on it. I think it’s great branding for the DEA to have a stamp dedicated to drug abuse prevention and awareness. And I think we’re grateful to the Postal Service for doing that.



Based on the participation of all the organizations in this event, and on a common theme, what does the issuance of the stamp mean and symbolize to the nation?



Well, I think it’s symbolic in the design and the way it’s done. It’s a beautiful stamp, and with the white star and the blue and red lines coming out from the sides, I think it symbolizes the unity that we need, the partnerships that we need to really make a difference in drug abuse prevention and treatment. So I think having a stamp like that as the focal point to get the message out is really helpful, great.



How would you describe the working relationship between the DEA and the Postal Inspection and the Postal Service?



It’s outstanding. They’re very important partners with DEA. They do a lot of work with us on a daily basis across the country and around the world. A lot of drugs are unfortunately transported in the mails, and we work with them all the time on this. Every day around the country our agents are working with the Postal Inspection Service. I work with the chief inspector quite a bit as well. So it’s important for us.



January 1 marks the deadline for the Stop Act that the Inspector General stated the Postal Service is not going to be able to implement by that date. Senator Rob Portman of Ohio said USPS is allowing too many drugs to come into the United States by mail from China and Chinese drugmakers, and they’re using the mail as their primary channel to ship illegal drugs into the United States. How is your office assisting the Postal Service in meeting the Stop Act deadlines?



I think we’ve got to look at the facts. And I think you know, we will work with Congress and more on this issue. The biggest threat we have from China right now is not the direct importation of drugs, but the precursor chemicals that are used to make heroin and meth. And those chemicals are going from China to Mexico, and virtually all of the meth and all of the fentanyl in the United States that’s used comes from Mexico. And a lot of that is produced using chemicals from China. So that’s the biggest threat that we have from China right now. I don’t want to downplay the rest of it, the finished product, but I think that we’re trying to work on the precursor chemical problem.











2020 U.S. Christmas stamp shows Peruvian painting of Our Lady of Guapulo

Catholic Review – by Dennis Sadowski



CLEVELAND (CNS) — A new postage stamp for Christmas shows detail from an 18th-century Peruvian painting of Our Lady of Guapulo.



The ornate image of Mary holding the infant Jesus by an unknown artist in Cuzco, Peru, is from the collection of the Metropolitan Museum of Art in New York.



The U.S. Postal Service released the stamp at post offices nationwide Oct. 20.



“Enrobed in a pyramidal gown speckled with jewels and holding a scepter woven with roses and leaves, a crowned Virgin Mary looks down at a similarly adorned Christ Child in her left arm,” the USPS wrote in its description of the stamp.



The image is framed in a gray metallic border. The word “Christmas” appears in black lettering across the top.



Art director Greg Breeding designed the stamp.



The museum’s description of the painting said the “richly dressed and adorned sculpture depicted in this work originated as a copy of the Spanish Virgin of Guadalupe, commissioned in 1584 by a confraternity of merchants in Quito (Ecuador).”



Guapulo is a parish of Quito, nearly 2,000 miles away from Cuzco. It also is home to the Our Lady of Guapulo Franciscan Sanctuary built in the second half of the 17th century.



The painting is named for the sanctuary “where the miracle-working image was venerated,” the museum said, adding that “it was invoked by devotees who sought the Virgin Mary’s aid and protection.”



“During last quarter of the 17th century, a painted copy of the sculpture was carried throughout the Andes on a mission to gather alms for the construction of a new sanctuary, resulting in a demand for locally produced copies like this one by a Cuzco painter,” the museum’s description said.



The painting from which the stamp image was cropped shows the full length of Mary, who is holding a rose, an emblem of her deep love of God, according to Catholic tradition. It includes the framed faces of six cherubs looking out from the bottom of the artwork.



The stamp will be sold in a double-sided pane of 20.



The USPS issues traditional Christmas stamps showing Mary and Jesus every two years.



The stamp is one of 17 that the USPS is releasing for the end-of-the-year holiday season. One issue shows 10 winter scenes while another depicts brightly colored secular Christmas icons inspired by folk art traditions by updated in bright colors.



Designs include a prancing reindeer with antlers, an ornament tied with a bow, a tree topped with a star and a stocking holding a teddy bear and a sprig of holly in red, green and white.



Other stamps mark Hanukkah, which begins the evening of Dec. 10, and Kwanzaa, which is observed Dec. 26-Jan.1.



All of the stamps are nondenominated and include the “forever” designation, paying the current 55-cent first-class letter rate.











Competitors and Industry



DHL debuts 'UK's first' all-electric truck

Busines Green – by James S Murray



Global logistics giant begins operations of 16 tonne electric Volvo truck for London deliveries, as government launches consultation on longer, emission-saving HGVs



An electric truck can now be seen on the streets of London's West End, after global logistics giant DHL yesterday announced it had begun operating the first purpose-built fully electric 16 tonne truck in the UK.



The company said the Volvo FL Electric 4x2 rigid is now part of DHL Supply Chain's fleet in London, making last mile deliveries into the West End shopping district. 

Related articles



    Government funds five 'state of the art' circular economy R&D centres

    World's 'most powerful' floating wind turbine installed on floating foundation

    Water industry unveils multi-billion pound 2030 net zero vision

    'There is no time to waste': Boris Johnson kicks off countdown to COP26



The vehicle is powered by four 200 kWh batteries which provide it with a 120 mile range and capacity for 12 pallets totalling up to six tonnes.



The vehicle will undertake daily delivery operations before recharging each night at the company's base in Purfleet.



"As the market leader in contract logistics, and part of the world's largest logistics group, we have a responsibility to reach for ambitious sustainability targets as we deliver best in class solutions for our customers," said Ian Clough, managing director for network logistics and transport in UK and Ireland at DHL Supply Chain. "We are very proud and excited that our investment in the UK's first operational fully-electric large commercial vehicle is just another example of how we are doing that."



He added that the truck was the "perfect solution to the challenges of urban logistics, allowing us to make deliveries in densely populated inner-city locations where air quality and noise pollution challenges are highest".



The deal was also welcomed by Christian Coolsaet, managing director for Volvo Trucks UK and Ireland, who said that "operating a Volvo FL Electric, particularly where it can be charged with electricity from renewable sources, is a powerful step towards more sustainable city distribution".



The news comes just days after Volvo Trucks unveiled its new fleet of electric HGVs, confirming that from next year hauliers in Europe would be able to order all-electric versions of Volvo's heavy-duty trucks.



The company said it is now running tests on the electric heavy-duty Volvo FH, Volvo FM and Volvo FMX trucks, which will be used for regional transport and urban construction operations across Europe. The trucks are set to have a gross combination weight of up to 44 tonnes and depending on battery configurations they could boast a range of up to 300 km. Sales are set to begin next year with volume production starting in 2022.



The news also comes in the same week as the UK government launched a new consultation on introducing longer goods vehicles permanently to Britain's roads as part of efforts to reduce haulage miles, emissions and accidents.



The government said a seven year trial of longer semi-trailers (LSTs) had shown that they have saved lorry drivers travelling millions of miles - cutting emissions and boosting productivity. Up until last year, the vehicles involved in the trial have saved lorry drivers 33.5 million miles and 48,000 tonnes of CO2, equivalent to taking over 20,000 cars off the road, the government said. The results also show the trailers were involved in fewer personal injury collisions compared with standard size HGVs.



As such, the government this week announced it would end the trials early and launch a new consultation seeking views on whether LSTs should be allowed to permanently operate on roads across the UK.



"Our freight industry keeps the country moving, delivering vital goods and services every single day - which, as we all know, has never been more important than it is now, during the pandemic," said Transport Secretary Grant Shapps. "These trials clearly show the benefits for business and the environment of using longer trailers. By determining the next steps to get them on our roads permanently, we can benefit industry and our economy, boost safety and cut emissions."



The Department for Transport this week also launched a further consultation on proposals to start a trial of slightly heavier HGVs on UK roads, which could see the maximum weight of some HGVs increased by 4 tonnes to 48 tonnes. The hope is that such lorries could transport heavier containers direct to or from freight trains, helping to shift more cargo from road-only journeys onto rail, and therefore cutting emissions and congestion on our roads.



Meanwhile, in a separate boost to the government's transport decarbonisation plans new data released this week confirmed the roll out of electric vehicle (EV) chargers has accelerated once again following a slowdown earlier in the year as a result of disruption caused by the coronavirus lockdown.



Official figures for the third quarter of the year showed that as of October 1st there were 19,487 public EV charge points in the UK, representing a 18 per cent year-on-year increase. Just over 1,200 new charge points were installed in the third quarter, up seven per cent on the previous quarter. The total number of rapid charge points also grew nearly 10 per cent to 3,530.











DHL Express expects increase in e-commerce demand for upcoming season

Logistics Update Africa



With continued globalisation and the Covid-19 pandemic driving consumers to shop online like never before, especially during upcoming mega shopping days such as ‘Black Friday’ and ‘Singles Day’, DHL Express is expecting an all-time high in e-commerce trade around the globe. Having already experienced around 35 percent e-commerce shipment volume growth in 2020, the upcoming peak season will further accelerate this and result in more than 50 percent higher shipment quantities compared to last year’s peak season.



The pandemic has resulted in an exponential rise in online shopping. With most physical stores closed altogether during the lockdown, and those that are open hindering people’s ability to social distance, many consumers have switched to e-commerce. While our economy is opening up and people are cautiously venturing out, the online purchasing trend will continue this festive season,” said RS Subramanian, senior vice president and managing director, DHL Express India. “DHL Express is a key enabler of trade globally, and our mission of Connecting People and Improving Lives has been so apt in the current circumstance. Beyond the immediate response to the pandemic, logistics will be a key to supporting long-term economic recovery for the nation.”



“Over the years, we have seen consumers and even businesses shift their purchases online, but the pandemic has truly pushed the trend to leapfrog a few years ahead,” said Ken Lee, CEO of DHL Express Asia Pacific. “At DHL Express, it is our mission to enable global trade and support our customers during the most important days of their business. The upcoming peak season will be challenging to the logistics industry, but we stand ready to make sure that our customers' shipments are delivered as fast and as safely as possible. We are proud of the steadfast commitment of our employees and couriers who are out there to fulfil our mission of connecting people and improving their lives.”



“We are seeing a significant uptick in shipment volumes. It has been led both by the build up to global shopping days, and closer home, a similar momentum with Diwali around the corner globally. DHL is prepared for the peak in capacity across its network,” said Subramanian, adding, “In India, we are seeing our exporters and ecomm sellers experiencing an upswing as well. There is room for cautious optimism as the economy opens up and activities pick up further in the coming weeks.”



The company has developed safe delivery procedures including removing the need for customers to sign for their shipments. These steps taken helped to secure business continuity for DHL, our customers and global trade.



Facing such increasing volumes and Covid-19 spreading around the globe in parallel, the challenges for logistics providers are tremendous. In addition to the consistent observation of the situation and flexible management of precautionary measures to keep employees safe, the unprecedented peak of shipments poses an additional challenge for logistics. To be prepared, DHL Express has hired more than 10,000 new employees globally.



“In Asia Pacific, we are expecting this year’s peak season shipment volumes to be 30-40 percent larger than last year. While these are extraordinary numbers, our state-of-the-art facilities, dedicated aircraft fleet, and insanely customer centric employees are fully prepared to meet our customers’ requirements. DHL Express invests approximately EUR 1 billion annually to improve its infrastructure, network and people, so that we are prepared for these kinds of situations and to ensure that global trade continues even in the most challenging periods,” said Sean Wall, executive vice president, network operations and aviation, DHL Express Asia Pacific.



To manage the demands of e-commerce shipping and also of highly important personal protective equipment and medical goods, a large number of additional cargo flights are necessary, as most commercial passenger aircraft are still on the ground. To counter this, DHL Express has increased the number of its daily flights significantly. This year alone, the company has already commissioned four new wide body aircraft of the model B777F in its operations, and two more units are expected in the next month. These six additional aircraft enable the company to carry out more than 3,000 additional intercontinental flights per year.











FedEx set to deliver COVID-19 vaccines worldwide

Fox 13 – by Dakarai Turner



MEMPHIS, Tenn. — About a billion doses of Pfizer’s COVID-19 vaccine are expected to be sent around the world once it gets emergency approval from the Food and Drug Administration, and Memphis, primarily FedEx, could play a key role.



The vaccine will ship with two doses to be taken 21 days apart and will need to be kept at a temperature of 94 degrees below zero Fahrenheit, which could present some logistical challenges.



Camille Diggs works at the FedEx Express Hub at the Memphis airport, where the Pfizer vaccine will travel on its journey to worldwide destinations.



“We’ve been kind of operating at peak level since the pandemic started,” Diggs said.



The most important piece of the puzzle is moving the vaccine safely, which means storing it in ultra-cold temperatures.



The FedEx Express Hub’s cold chain center at the Memphis Airport was among the first in the company’s network of similar facilities across the world.



It’s able to hold vaccines in temperature-controlled rooms which is being upgraded to hold the Pfizer vaccine at the right temperature.



“We’re actually at other locations building out freezers so we can process and ship these,” Diggs said.



RELATED: Shelby Co. leaders talk COVID-19 vaccine



Equipping it, once done, to both store and ship the vaccine and its accompanying medical kit, in rapid fashion.



Medical distributor McKesson, with a plant in Memphis, said it has enough kits for 44 million people.



“We’ve been in communications with different agencies working towards a plan,” Diggs said.



This is a 12-billion-dollar effort in the race to hopefully stem the staggering number of people dying from COVID-19.



The first people to get the vaccine, once approved, will be vulnerable populations like the elderly and healthcare workers.



Experts warned that even with the vaccine, it could be well into next year before the vaccine is widely available.



FedEx sent a statement to FOX13:



"As healthcare companies develop and prepare to distribute vaccines against COVID-19, we recognize that shipping COVID-19 vaccines is complex and critical work with many moving parts. FedEx is working closely with the U.S. Dept. of Health and Human Services (HHS), U.S. Dept. of Defense (DoD), and our healthcare customers on vaccine distribution plans as a part of HHS' Operation Warp Speed. We are confident in our strong relationships with our healthcare distribution customers as we work through the preparation and prioritization of these deliveries.



The FedEx network is well positioned to handle these shipments with our temperature-control solutions, real-time monitoring capabilities and a dedicated healthcare team to support the storage, customs brokerage and express transportation of vaccines and bioscience shipments around the world. Our healthcare team is well-versed in the transportation and handling of vaccine shipments. For more than a decade we have shipped flu vaccines each flu season.



With the largest cargo fleet of airplanes, FedEx Express has the flexibility and customized solutions, including charter flights, refrigerator trucks and trailers, warehousing, thermal blankets, and temperature-controlled containers, to help safely move temperature sensitive shipments, such as vaccines and other bioscience shipments, around the world.



Over the past three years, we have added more than 10 secure cold chain facilities across our global network. At present we have more than 90 cold chain facilities across the Americas, Asia, Australia and Europe and plan to open additional facilities in coming years. To complement our existing cold chain capabilities in support of the vaccine distribution, we are also exploring a combination of solutions including stationary freezers, temperature-controlled ocean containers, and refrigerated trailers.



Working with the FAA, FedEx has significantly increased our capability to carry dry ice aboard our cargo aircraft, allowing us to service more healthcare shippers. On average, we now transport approximately 500,000 dry ice shipments a month.



In addition to the vaccines themselves, FedEx is also working closely with the healthcare industry to transport other supplies critical to the distribution of vaccines such as vials, syringes, and personal protective equipment."











Shippers face delays despite UPS, FedEx capacity expansion 

JOC – by Cathy Morrow Roberson



Despite UPS and FedEx recently expanding their networks to provide additional capacity and improve delivery times ahead of the holiday season, small and medium-size shippers say they’re still struggling with delays.



“In general, every shipper has been failing to meet their usual standards. It has actually caused glitches on the big three [online] markets, Amazon, Walmart and eBay,”said Charles Moore, chief marketing officer at BuySpry, a computer components shipper, told JOC.com. “They have automated systems in place that track on-time deliveries. We have been getting flagged all over for missing delivery dates even though packages left our warehouses the day they were purchased. 



“This led to us having to readjust some strategies because we can't rely on 'fast shipping' badges to help drive placement,” Moore added. 



“With the surge of e-commerce happening so early in 2020 the carriers didn't have the normal window of opportunity to prepare as they do every year for the holiday spike,” Chris Halkyard, vice president of logistics at BarkBox, an online monthly subscription that provides dog products, services, and experiences, told JOC.com. “This has created challenges for both capacity and human capital.” 



A small online novelty store shipper switched from FedEx to UPS despite having to pay higher shipping costs. “On-time deliveries are a big part of our customer satisfaction promise,” a spokesperson for the shipper told JOC.com.

Pandemic stresses UPS, FedEx networks 



UPS and FedEx networks have been put to the test this year due to COVID-19-related lockdowns and social distancing requirements. Increased e-commerce demand beginning in March as lockdowns got under way has remained elevated with non-store retail sales increasing 20.5 percent year over year through September, according to the US Department of Census Monthly Retail Trade report. 



UPS Ground average daily volumes have increased 20.5 percent year over year from April 1 through Sept. 30, while FedEx total volumes have increased 28.1 percent from March 1 through August 31, based on a JOC analysis of UPS and FedEx financial statements.



“UPS hired 39,000 permanent new employees in the second quarter of 2020, all of whom are working inside our sortation facilities and as drivers,” UPS said in a statement to JOC.com. “We also are hiring more than 100,000 seasonal employees for the holidays.” 



UPS also completed its weekend expansion ahead of schedule, saying on its third-quarter earnings call in late October that it is the only US carrier providing both commercial and residential pickup and delivery services on Saturdays as a general service offering. 



In addition to weekend expansion, UPS also completed its “Fastest Ground Ever” initiative eight months ahead of schedule, improving ground transit times in 20 of the 25 most populated US markets. The initiative led to weekend ground volume jumping 161 percent, and small to medium-sized business volume rising 25.7 percent.



“We are working closely with our large and medium customers to steer volume to capacity and ensure the UPS network is reliable for all customers. At the same time, we focus on maintaining the reliability of the UPS network for all of our customers, including small and medium-sized businesses,” UPS said. “Strategies for working with our largest customers during this time include helping shift package volume away from the heaviest demand shipping days, to fully utilizing weekend capacity, and aligning promotional strategies with capacity.” 

Sunday delivery and more sorting capacity



FedEx, which already offers Saturday residential delivery service to 96 percent of the US population, in September expanded that offering to Sundays. Also, in time for the holiday season, FedEx added six regional sortation facilities to serve e-tailers in short-haul solutions, four new automated stations, and eight large package facilities.



“We are preparing for what promises to be an unprecedented peak by ramping up resources, increasing capacity and collaborating with customers,” FedEx said in a statement to JOC.com. “Given volume levels, there is an industry-wide capacity challenge that may lead to service levels across the entire industry that are different from past years.”



Shippers of all sizes should benefit from the expanded services, particularly the small and medium-sized shipper segment that has been a strategic focus of UPS and FedEx. Both UPS and FedEx noted in their recent earnings announcements the growth of the small and medium-sized business segment, with FedEx reporting the segment was its fastest-growing, with high double-digit revenue gains in the quarter ended August 31. UPS reported that volumes from its US small and medium customers increased 18.7 percent, its highest growth rate for the segment in 16 years and outpacing its larger customer volume growth rate.



Contact Cathy Morrow Roberson at Cathy.Morrowroberso@ihsmarkit.com and follow her on Twitter: @cmroberson06.











eBay Bills Sellers for Its FedEx Label Malfunction

eCommerceBytes - by Ina Steiner



eBay told sellers today it undercharged them for FedEx labels purchased through its system 5+ months ago. It's invoicing them now, but telling them the charges are on their August invoice. 



Confused? So are recipients of the notice:



"Between April and June 2020, some FedEx label changes were not invoiced in a timely manner due to a temporary system malfunction. Missed FedEx label charges were applied to your August invoice and amounted to $(redacted). You can find a record of your transactions for this time period in Seller Hub here. We apologize for the inconvenience and appreciate your understanding."



It came as a surprise to sellers, since it appears eBay had never notified them of the glitch back in June.



One irate seller who turned to Twitter to vent wrote, "Is this how you wish me happy holidays? "(Redacted) We stole $100 bucks from you!"



A seller recently described an issue with FedEx billing in this Letter to the Editor - it's unclear if it's related to the reports coming in today.



If you're having issues with FedEx on eBay, or any other shipping-related issues, let us know.
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Deutsche Post DHL posts solid third-quarter results

Freight Waves – by Mark Solomon



Revenue jumps at all units except Supply Chain; parent hikes full-year cash-flow forecasts



Deutsche Post DHL Group (NASDAQ:DPSGY) Tuesday posted a 4.4% year-on-year increase in group revenue to US$19.1 billion, with “organic” revenue up 9% after adjusting for a gain in the quarter from currency fluctuations.



The Bonn, Germany-based transport and logistics giant posted third-quarter earnings before interest and taxes (EBIT) of $1.62 billion, up 46% from the year-earlier period. Diluted earnings per share grew nearly 49% to 79 cents per share, the company said.



Deutsche Post DHL had telegraphed its third-quarter bottom-line results in early October when it raised its 2020 earnings guidance range to between $4.8 billion and $5.1 billion from $4.1 billion to $4.4 billion. The company said at the time that it would disclose revenue forecasts when it formally released its results on Nov. 10.



DHL Express, the company’s international time-definite air delivery unit and the largest of its five business units, posted a 14.6% revenue gain to $5.8 billion. The unit posted a 65.9% year-on-year gain in operating profit to a record $899 million. Operating margin rose 15.5%. 



DHL eCommerce Solutions posted a 26.1% year-on-year gain to $1.4 billion, while operating profit jumped exponentially — albeit off a low base — to nearly $90 million from $7 million, due to rapid growth in business-to-consumer (B2C) activity in Europe and the Americas.



The parent intra-German post and parcel unit posted a 3.4% revenue gain to $4.5 billion. Operating profit rose to $475 million from $446 million. DHL Global Forwarding, the company’s air and ocean freight forwarding unit, posted a slight revenue increase to $4.5 billion, while operating profit rose 25% due mostly to strong gains in global airfreight margins, the company said.



DHL Supply Chain, the parent’s contract logistics unit, posted revenue of $3.6 billion, down from $4 billion in the year-earlier period. Adjusted for employee bonuses, operating profits were flat  at $191 million. The unit was expected to post subpar numbers as it has taken the longest to recover from the COVID-19 pandemic-related shutdowns in the prior quarter.



Also on Tuesday, top North American executives from three of the parent’s business units predicted significant double-digit gains in peak holiday season traffic throughout the Americas, which in the DHL network extends from the northern tip of Canada to Argentina in South America. The U.S., in particular, will experience record e-commerce volumes, and carrier capacity will be stretched to the limit to accommodate the demand spikes, the executives said.



The parent boosted its full-year free cash flow projections to $2.3 billion, up from $2.1 billion it forecast last month. The October figure represented an increase from the initial projection of $1.65 billion. 



DHL eCommerce, which relies exclusively on the U.S. Postal Service to deliver its customers’ goods in the U.S., expects to be able to manage effectively through the peak because it only uses the Postal Service network for the final mile of a parcel’s journey from the local post office to residences, said Craig Morris, chief information officer for DHL eCommerce Americas. 



The unit does not rely on the Postal Service for door-to-door deliveries of its parcels. That part of the Postal Service’s business is expected to be under severe reliability pressure this cycle, experts have maintained.



The unit has passed along to customers the Postal Service’s peak-season delivery surcharges that were announced on Oct. 18. DHL eCommerce will also levy a small separate surcharge to offset higher warehousing labor costs this season.



Most shippers and retailers already have their delivery ducks in a row heading into peak, Morris said. Delivery networks should perform in decent fashion as long as they don’t encounter traffic surges beyond the tsunami already expected, he added.



That outlook may be optimistic. Consultancy ShipMatrix has predicted that daily peak demand will exceed capacity by about 7.2 million parcels this year. On Monday, ShipMatrix announced a deal with the Postal Service to funnel large volumes of door-to-door traffic from the consultancy’s shipper and third-party logistics (3PL) customer base into the Postal Service system.



DHL eCommerce has opened six U.S. processing “annexes” that will augment the company’s main distribution center operations this peak. The annexes are in Dallas-Fort Worth, Atlanta, Chicago, Los Angeles, Phoenix and Avenel, New Jersey. All but the Atlanta and Los Angeles facilities will just be open for the peak period.
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·         The Board of Governors will meet in open session today at 9:00 a.m. EST. The public is
welcomed to listen to the live audio webcast here (no in-person attendance).
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Coronavirus Cases Are Spiking at Federal Agencies 

Government Executive – by Eric Katz



More than 100,000 federal personnel have now tested positive for COVID-19, with some agencies experiencing acute upticks.



As novel coronavirus cases in the United States have climbed in recent weeks to record-breaking numbers, federal agencies across government are also experiencing spikes within their workforces. 



More than 100,000 federal personnel have now tested positive for COVID-19, nearly triple the total in mid-July. Almost 3% of government workers across the military and civilian agencies have now contracted the virus. About 50,000 civilian workers have tested positive, in addition to more than 62,000 members of the Armed Forces. 



Large segments of the federal workforce continue to work remotely as the pandemic rages, though slowly more employees in the last few months have been recalled to their normal work stations. Employee groups have met that process with resistance, frequently saying the Trump administration has not taken proper steps to prepare federal offices for a safe return. The administration quietly developed and released governmentwide office reopening guidelines last month, soliciting private sector advice for its non-binding recommendations. 



Despite the guidelines, the administration has faced criticism from Congress and watchdogs for its failure to create a comprehensive plan to safely return employees to their offices. At least 16 different inspectors general have launched investigations into their agencies' return-to-office plans. Since the outset of the pandemic, federal workers have complained of insufficient protective supplies, equipment and distancing policies.



While a full picture remains incomplete as several agencies have refused to make their figures public, here is a look at some of the offices that have experienced the worst outbreaks. 

· Defense Department: At Defense, 14,817 civilians have tested positive for the virus, more than triple the total in mid-July. The Pentagon entered "phase two" of its reopening plan at the end of June, enabling up to 80% of employees who typically report there to return to their offices. More than 62,000 military members have tested positive, in addition to nearly 6,000 contractors. Sixty-eight civilian Defense employees have died from the novel coronavirus. 

· U.S. Postal Service: More than 16,000 USPS employees have tested positive for COVID-19 among its workforce of 630,000. That figure has grown 11% in the last 10 days alone. Nearly 3,600 USPS employees were actively infected with COVID-19 at the beginning of the month, while another 4,500 were in quarantine. That amounted to about 1.3% of postal employees who could not work, which postal management said led to slower ballot delivery in certain areas in the lead up to the election. 

· Veterans Affairs Department: Cases are spiking across VA, with a record-number of veterans in its network—more than 9,000, as of Thursday—currently testing positive. More than 7,700 employees have contracted the virus, a 146% increase since mid-July. Sixty-six of those workers have died as a result of their symptoms. VA employees have expressed significant concern about the lack of personal protective equipment, policies that threaten discipline or loss of pay if they do not come in after exposure and poor communication from management.

· Customs and Border Protection: CBP is leading the Homeland Security Department with its case count of 2,920. Nearly half of those have taken place in Texas. At Immigration and Customs Enforcement, about 200 employees have tested positive, as well as more than 7,000 immigrants in ICE detention.

· Transportation Security Administration: Cases have more than doubled at TSA since mid-July and now stand at 2,685. More than 500 of those are current, and more than 4% of the workforce has tested positive at some point during the pandemic. After going months without seeing any cases, John F. Kennedy International Airport in New York City is once again experiencing the most cases of any airport in the country.   

· Bureau of Prisons: The Justice Department agency has experienced perhaps the worst outbreak of any federal agency per capita, with about 7% of its workforce contracting the virus. All told, more than 2,500 bureau employees have tested positive. Nearly 20,000 federal prisoners have also contracted COVID-19, or about 14% of the federal inmate population. 

· State Department: State stopped providing figures on its cases in mid-July, with a department spokesperson on Thursday declining to provide up-to-date details or explain why it is no longer publicly posting the information. More than 1,400 State employees had tested positive for COVID-19 as of that timeframe, while a whopping 7,900 were remaining at home to quarantine. At least 17 State employees have died from the virus. 

· Health and Human Services Department: HHS has spearheaded and coordinated much of the federal response, and so far 780 employees have tested positive for the virus.

· Internal Revenue Service: At least 1,139 IRS employees have tested positive, according to information provided to the National Treasury Employees Union. Thousands of IRS employees who had been working remotely or who were on paid administrative leave due to the agency’s insufficient telework capacity have since been recalled to the office.











Pennsylvania Postal Worker Waffles on Election Fraud Claim

FactCheck – by Saranac Hale Spencer



Quick Take



A postal worker in Erie, Pennsylvania, claimed that his superiors were backdating postmarks on ballots, then told federal investigators that he didn’t actually know that — and then went back to his original position. Despite the flimsiness of the claim, President Donald Trump and his supporters have used it in their effort to blame widespread election fraud for his electoral defeat.

Full Story



A postal worker in Erie, Pennsylvania, who claimed that his superiors were backdating the postmarks on ballots received after Election Day recanted his allegation, the House Committee on Oversight and Reform announced on Nov. 10, citing information from the U.S. Postal Service Office of Inspector General.



But Richard Hopkins, the mail carrier who made the allegation, later said that he hasn’t recanted.



His claim was that two days after the election, he heard the Erie postmaster say to a supervisor that they had “messed up” by failing to backdate the postmark on a ballot that arrived after Nov. 3 at the Erie postal facility.



State law in Pennsylvania requires mail-in ballots to be received by Election Day in order to be counted. But a state Supreme Court ruling in September extended the deadline to Nov. 6, as requested by Democratic Gov. Tom Wolf’s administration, as long as the ballots were postmarked or presumed to be postmarked by Nov. 3, Election Day. Republicans have challenged the ruling at the U.S. Supreme Court, and the secretary of the commonwealth ordered election officials to keep late-arriving ballots separate for now.



Many aspects of Hopkins’ claim are unclear — from its shaky underpinnings to whether or not it has been recanted — but we’ll lay out what we know since President Donald Trump and his supporters are using it in their effort to blame widespread voter fraud for Trump’s defeat in the election.



Among those promoting the claim is Republican Sen. Lindsey Graham, who pledged on Nov. 7 to request that the Department of Justice investigate Hopkins’ claim.



Two days later that investigation became a possibility when Attorney General William Barr sent a memo to federal prosecutors telling them that they could investigate allegations of voter fraud, a move at odds with longstanding department guidance meant to avoid impacting election outcomes. That guidance says “overt criminal investigative measures should not ordinarily be taken in matters involving alleged fraud in the manner in which votes were cast or counted until the election in question has been concluded, its results certified, and all recounts and election contests concluded.”



The Trump campaign also cited Hopkins’ claim in a federal lawsuit filed Nov. 9 aimed at blocking Pennsylvania from certifying its election results. President-elect Joe Biden holds a more than 53,000-vote lead in the state, according to the unofficial vote tally so far.



And Trump retweeted Hopkins’ video denying that he had recanted, calling him a “brave patriot” on Nov. 10.



But the claim is flimsy.



Hopkins first made the allegation anonymously in a video with James O’Keefe, founder of the conservative activist organization Project Veritas, on Nov. 5. Hopkins provided no evidence to support his allegation beyond repeating a conversation he claimed to have overheard. Erie Postmaster Robert Weisenbach, who was targeted in the allegation, told O’Keefe on a phone call included in the original video that the allegation was “untrue.”



So, initially, the claim amounted to one man’s word against another’s.



But evidence has mounted since then that weighs against Hopkins’ account.



On Nov. 10, the Erie Times-News reviewed 129 mail-in ballot envelopes that were postmarked Nov. 3, which was Election Day, but arrived at the Erie County Board of Elections after that. Election officials oversaw the review, according to the newspaper. Of those 129 ballots, only two were processed through the Erie facility, the newspaper reported.



“A bulk of the ballots were processed at various [postal service] locations across the state and the country, from places as far west as Tacoma, Washington, and as far south as Florida,” the newspaper reported. Those voters were registered in Erie County, but were out of town for any number of reasons, including for work or college.



“Not only did the Erie Times-News review find that only two late-arriving ballots processed at the Erie postal facility have a Nov. 3 postmark,” the story said, “but it also found that nine late ballots processed in Erie were postmarked Nov. 4 or later.”



Further undercutting Hopkins’ claim is audio from the interview conducted with him by postal investigators after the initial Project Veritas video. Hopkins secretly recorded the interview (he revealed to the agents that he had been recording it at the end), and Project Veritas posted it on YouTube.



The recording lasts for about two hours and features two postal investigators who talk through Hopkins’ claim with him.



Hopkins’ allegation rests largely on a conversation he said that he overheard in a common area at the Erie postal facility on Nov. 5 between two of his superiors.



Referring to Weisenbach, the postmaster, Hopkins said in the original Project Veritas video, “I heard him say to the supervisor that they messed up yesterday… and he told the supervisor they had postmarked one of the ballots the fourth instead of the third, because they were supposed to put them for the third.”



But in the interview with investigators, Hopkins said, “I didn’t specifically hear the whole story. I just heard a part of it and I could’ve missed a lot of it. … My mind probably added the rest.”



At one point, the investigators, who conducted the interview at the Erie facility, took Hopkins to the area where he said the conversation had happened, but he was unable to hear the investigator speaking at the same distance that Hopkins would have been from Weisenbach.



Hopkins said that the words he actually heard were: “ballots picked up on the fourth … one of them was marked the fourth and the rest were the third.”



He said that he never heard the word “backdate” and repeatedly acknowledged that he made assumptions about the meaning of the words he overheard.



Agapi Doulaveris, spokeswoman for the U.S. Postal Service inspector general’s office, told us by email the office doesn’t comment on ongoing investigations, so we don’t know if Hopkins made any other statements in the interview about withdrawing or amending his claim. But we do know that in the audio of the interview, posted by Project Veritas, Hopkins revised his claim and no longer stood by his initial assertion.



After that, though, he changed his mind, again, and flipped back to his original accusation. Hopkins appeared in another video with O’Keefe, posted on Nov. 11, in which he reported being put on unpaid leave from the Postal Service and said of the investigators, “They were grilling the hell out of me. … I feel like I just got played.”



In the audio recording of the interview with investigators, though, Hopkins said that he understood that his participation was voluntary and repeatedly confirmed that he was comfortable with participating. At one point, he told the investigators that he understood signing a statement that reflected his revised version of what he heard “will save my ass.”



It’s also worth noting that Hopkins’ claim was very similar to another accusation promoted by Project Veritas. In that one, an anonymous Michigan postal worker said that his superiors were backdating ballots. The Postal Service inspector general’s office is investigating that situation, too. But, regardless of the outcome, the allegation would have no effect on the vote totals in Michigan since that state doesn’t accept ballots after Election Day.



Editor’s note: FactCheck.org is one of several organizations working with Facebook to debunk misinformation shared on social media. Our previous stories can be found here.



This fact check is available at IFCN’s 2020 US Elections FactChat #Chatbot on WhatsApp. Click here for more.
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Thieves Targeting United States Postal Service Trucks 

NBC Bay Area – by Damian Trujillo



A rash of break-ins has the United States Postal Service inspector on high alert.



The post office said thieves are smashing their way into mail trucks and stealing packages and other mail.



In one incident, surveillance video captures a man walking in front of homes next to the Santa Teresa Golf Course in San Jose. Moments later, neighbors said the man smashed the front window of the postal truck.



"I can see him jump in and take boxes and taking all the mail," said a resident who did not want to be identified.



The homeowner said her cameras caught the suspect in the act and has turned over the surveillance footage to the postal inspector.



USPS Postal Inspector Jim Fitch said the incident is a federal crime that carries five years in prison. The post office is offering a $10,000 reward for anyone who identifies a suspect they ultimately convict.



"This is not surprising," said Issa Adjlouny with the group Safer San Jose. "Burglars are doing this all the time because there is no punishment."



Safer San Jose said it tracked the suspect's car as it was following the postal truck through its web of hundreds of cameras in the neighborhood. The group was even able to give investigators the license plate number.











Newburgh Heights postal worker helps to save a man’s life

Cleveland 19 – by Ronnie Duncan



Courageous Act of Alertness Delivers An Extension On Life



Newburgh Heights, Ohio (WOIO) - Claire Montgomery doesn’t have a cape; however, she is starting to be recognized in Newburgh Heights as a “Superwoman,” minus the costume.



Her outfit of choice is that of the United States Postal Service; she is a letter carrier.



For the past five years, she has been delivering mail throughout the greater Cleveland, Ohio area.



These days he doesn’t have to go far to make sure those on her route become familiar with her face.



Newburgh Heights is where she lives and distributes packages on a daily basis.



On October 15th, she became very curious and suspicious about the apparent absence of her neighbors on one of the many addresses she serves.



“Mail and packages started to pile up, and normally this is one of my neighbors that is always calling my name and joking around with me.



It was weird that I hadn’t seen him and I thought something was wrong.



So I discussed with some of my friends and suggested to the police that they do a wellness check”, she said.



That alert thinking led to Newburgh Heights Police responding to the call.



One on the scene, they found a man in dire straits, who had to be rushed to the hospital, according to Ms. Montgomery.



“The Police had to break the door down to get in the house.



I was told had they not come out; he would have died”, a concerned Claire Montgomery told 19 News.



Most likely, had it not been for Claire Montgomery’s quick thinking and concern, perhaps something tragic would have happened.



Right now, the man, who’s name we can not use, was in intensive care. However, we are happy to report he is expected to make a full recovery.



While her outward modesty won’t allow her to sing lead on this choir humanitarian spirit.



Clare Montgomery is now front and center singing solo, like a Super Hero.



Copyright 2020 WOIO. All rights reserved.











Mail carries long history in Sheldon 

North West Iowa – by Millie Vos



The Pony Express was established for mail delivery until 1861. This was a process of horse and rider relays. A rider would switch horses every 10-15 miles, so the mount would be fresh and able to travel rapidly. Delivery time for a letter from the Atlantic Coast to the Pacific Coast would take about 10 days. The transcontinental telegraph replaced the Pony Express. Then the railroads replaced the telegraph. Then came the Star routes with trucks and the air taxi with planes.



Sheldon’s first post office was founded on May 24, 1872, according to the Post Office Department. Notice it was actually started before the town was founded on July 4, 1872. Andrew J. Brock was appointed as the first postmaster. He served until Jan. 9, 1873, when D.A.W. Perkins became the next postmaster.



Some of the other early postmasters were David R. Barmore, Edward C, Brown, Frank T. Piper, Robert E. Kearny, Willard W. Reynolds, James C. Stewart, Joe Morton, A.W. Sleeper, Warren A. Edington, Frank A. Hurd, George J. Bloxham, W.J. Hollander, Mrs. Alice B. Dougherty and Donald Morse.



In 1898, the Sheldon Post Office rented the eastern portion of Hollander’s 5-10-25 Cent Store — The Dental Office today — on the corner of Ninth Street and Third Avenue. The post office became a meeting place for the residents of Sheldon. When they came to pick up their mail, they discussed the news of the nation and the local gossip of Sheldon’s residents. The post office became the “social and gossip center.” Mail was delivered by the railroads to Sheldon twice a day. Horse-drawn wagons met the trains and delivered the mail to the post office.



Jack Donohue, with his horse, Keno, and a wagon, started rural mail delivery in 1914 and continued doing this for 10 years, traveling 150,000 miles in all. Fritz Baudler was another early mail carrier. Rural Free Delivery of mail came several years before town delivery, an interesting fact.



The need for more official postal service and improved working conditions became the issue in Sheldon. The planning stage for a new post office developed. A group of people selected the location on the east side of Fourth Avenue and the corner of Eighth Street, but two houses were located in that area. The Congregational Church was located on the south side of the area planned for the new post office. On April 25,1934, the houses had to be demolished before construction could be started. The new post office was completed and dedicated in 1935.



On July 1, 1940, Sheldon’s second-class post office became a first-class post office. During the previous year, total receipts amounted to $48,364, which was $5,211 more than the year before that, which was a 12 percent increase.



In 1944, local postage rates increased from 2 cents to 3 cents per ounce and airmail rates from 6 cents to 8 cents per ounce. Fourth-class rates, including those on books, catalogs, printed advertising matter and publications, increased 3 percent with a minimum of 1 cent. Throughout the years, postage rates increased.



Parcel post deliveries by automobile became costly. Due to the cost of the automobile, the maintenance of it and the reduction of the government appropriation, the post office was suffering from the expense of delivering parcel post. Gerrit Vollink used a pushcart to deliver packages in the business district to cut the costs of some of the parcel post deliveries. However, this was only an experiment. On June 18, 1947, all parcel post deliveries, as well as Saturday delivery of mail, was discontinued. Recipients of packages were notified of the arrival of their packages with a notification in their mailbox that they must call for their packages at the post office. Sheldon postmaster Alice B. Dougherty declared that when the situation was cleared up, the regular service would be resumed. Six-day mail deliveries resumed on March 31, 1948.



When the Northwestern trains discontinued service to Sheldon in 1959, a highway post office was started. Trucks began to operate on a new Star Route between Sheldon and Worthington, MN, which connected with a highway post office from Worthington and the Twin Cities. Another highway post office service was developed between Sheldon and Omaha, NE.



Residential postal delivery service was reduced from two deliveries a day to one delivery due the train schedules on April 30, 1950. The business district would remain at two deliveries. The westbound Milwaukee train was scheduled to arrive in Sheldon at 10:10 a.m. instead of 8:56 a.m. That mail would not be delivered until the next day. The post office stamp and money order windows would be open 8 a.m.-6 p.m. daily, but the money order window would be closed at noon on Saturday.



During the Christmas season in 1953, sales of 2-cent stamps totaled 71,500 and 3-cent stamps totaled 68,050 stamps. Normally, they sold 5,000 of 2-cent stamps and 34,000 of 3-cent stamps in a month. Dec. 1-24 111,000 envelopes were canceled and sent to the addresses on the envelopes.



By 1961, the Sheldon Post Office had outgrown its building. With trucks doing all the transporting of mail, Sheldon was one of three sectional distributing centers in the area. The other two distributing centers were Council Bluffs and Fort Dodge. Mail came to Sheldon and then was sent to the cities of Emmetsburg, Spirit Lake and Cherokee. Sheldon had no room for storage and not enough platform carts to hold the mail. Expansion was necessary. Postmaster general John A. Gronowski announced that Sheldon would be acquiring a new post office due to the overcrowding conditions.



ZIP codes were assigned in 1962, and Sheldon was assigned 51201 as its ZIP code.



The new building would have to be twice the size of the present one since Sheldon served as a sectional center for many other post offices: Alvord, Ashton, Beloit, Boyden, Doon, Gaza, George, Hospers, Hull, Inwood, Larchwood, Little Rock, Matlock, Primghar, Rock Rapids, Rock Valley, Sanborn, Sibley and Sioux Center.



Finding a location was the problem. The block-long site for the new building was chosen on south side of 11th Street, between Third and Fourth avenues, starting with the property where the Northern Biochemical Co. was located and ending with the three residential properties to the west. They first had to remove the three houses and to clear the NBC lot before they could begin the construction of the new post office.



The lobby of the new building needed to be open 24 hours of the day, have 7,200 square feet of working area which was almost double the space in the old building and have a loading dock that measured 113 by 25 feet, which would accommodate 10 vehicles at once. On Saturday, March 5, 1966, they moved into the new building and on the following Monday, they opened for business. The split lobby had a financial section which maintained open hours 8:30 a.m.-5 p.m. daily and on Saturday until noon. The mailbox section was open 24 hours a day all week long.



The office for the postmaster was located on the northwest corner of the building with a view of St. Patrick’s Catholic School.



The Sheldon Post Office added an access ramp for patrons on the west end of the building, plus a handicapped parking spot in their parking lot.



The new post office was dedicated Saturday, May 9, 1966.



The Sheldon Garden Club raised funds to landscape the grounds and plant flowers.



The old post office building was turned over to the Sheldon School District and became the office education department for the area vocational school.



On Oct. 21, 1968, the first bag of mail was put on the initial flight of the air taxi system for mail service. Present for this first flight at the Sheldon Municipal Airport were postmaster Donald Morse, pilot Don Nelms, Chamber of Commerce secretary Rod Robertson, Mayor W.R. Adkins, assistant postmaster Dale Chapin and employees Orville Wiersma, Kenneth Boerhave, Al Smit, Rod Heemstra and Arnold Stegeman.



Ruth Stegeman became Sheldon’s first female mail carrier in 1978. She began sorting mail and then began delivering mail.



Bob Hamilton spent 34 years and 8 months sorting, substituting for others, working in the office, and 18 years of his 34-plus years as a mail carrier in Sheldon before he retired. Paul Dyke retired after more than 30 years as a mail carrier. Clara Smith, worked at a postal window for 33 years when she retired. Paul Hurd retired after 42 years with the postal service in many different positions. Chris Smith retired as a mail carrier after 30 years. Mike McPartland retired after a 35-year career in the Postal Service being a mail sorter, an office clerk, supervisor, assistant postmaster and postmaster.



Extra help was always needed during Christmas rush periods. In 1973 during the peak Christmas rush, the Sheldon postmaster hired extra help. There were three women hired: Margaret Mouw of Boyden, Hilda Mouw of Hull and Eloise Kuiper of Ashton; and two men hired: Orval Akeson of Archer and Gary Van Kalsbeek of Hospers.



Throughout the years, mail has been brought to Sheldon by Pony Express, trains, trucks and planes. No matter what weather, rain or shine, cold or hot, high winds or blizzard conditions, the Postal Service delivered mail and packages, even though they might be late sometimes.



And now we have e-mail on computers and texting on our Smartphones!



“You have mail.” “You have communication plus!”



Millie Vos is the secretary/treasurer of the Sheldon Historical Society and the museum director and a board member of the Sheldon Prairie Museum. This is part of a series of historical articles about Sheldon. Members of the Sheldon Historical Society receive a yearly newsletter with articles like this. To join the society, call her at 712-324-3235.











2020 Christmas shipping deadlines: Here's when you need to mail gifts

Fox Business – by Daniella Genovese



UPS, FedEx, USPS are providing recommended send-by dates



The pressure to deliver those holiday gifts on time has increased exponentially for retailers and carriers as the coronavirus pandemic has more people shopping online and requiring delivery services in order to receive their items.



To try and avoid overwhelming networks, which would cause a delay in deliveries, retailers have started their holiday sales months ahead of schedule, ramped up hiring efforts and expanding options like curbside pickup.



With the number of coronavirus cases rising in the U.S. and the incoming colder weather keeping people out of stores, there may be even more strain on shipping networks in the coming weeks.



However, FedEx, UPS and the U.S. Postal Service are doing their part to help shoppers navigate the busy shopping season by providing recommended send-by dates for expected delivery before Dec. 25.



Here are the shipping deadlines for the 2020 holiday season to watch out for by carrier:



FedEx

· FedEx SmartPost: Dec. 9

· FedEx Home Delivery: Dec.15

· FedEx Ground: Dec.15

· FedEx Express Saver: Dec. 21

· FedEx 2Day: Dec. 22

· FedEx Extra Hours: Dec. 23

· FedEx Standard Overnight: Dec. 23

· FedEx Priority Overnight: Dec. 23

· FedEx First Overnight: Dec. 23

· FedEx SameDay: Dec. 25

· FedEx SameDay City Priority: Dec. 25

· FedEx SameDay City Direct: Dec. 25



UPS

For packages arriving by Dec. 24

· UPS Ground: Dec. 15 

· UPS 3 Day Select: Dec. 21

· UPS 2nd Day Air: Dec. 22 

· UPS Next Day Air: Dec. 23



U.S. Postal Service

· USPS Retail Ground: Dec. 15 

· First Class Mail: Dec. 18 

· Priority Mail: Dec. 19 

· Priority Mail Express: Dec. 23











Letter to Editor | Our postal service is an appreciated lifeline

The Orcasonian – by Bev Leyman



The Eastsound Postal service is outstanding. Last night after dark, the mail carrier delivered a long-awaited package to our home that was sent regular mail not overnight delivery. We did not make any special request about it at the post office.



This year, in addition to their many mailing duties, the postal workers accommodated the mailing of thousands of Vote Forward letters. The postal service is a lifeline to many of us who send letters instead of emails, pay bills and receive essential deliveries.



Every time we visit the post office in town, we get a friendly welcome greeting, usually by name.



We appreciate how hard our neighbors work for us. May they continue to thrive.











Vietnam veteran reunites with pen pals 50 years later: 'The kids got me through'

ABC 6 – by Beccah Hendrickson



NORRISTOWN, Pennsylvania (WPVI) -- A Vietnam veteran from Montgomery County, Pennsylvania got to meet his pen pals 50 years after the letters were sent.



On Wednesday, Ron Cavello read a letter that started "Dear Soldier," from his pen pal for the first time half a century ago. When it was sent, he was a 21-year-old soldier fighting in Vietnam.



"Vietnam is a big country. I hope you come home safe," the letter continued.



Cavello has stacks of letters just like it. They came from elementary students at the old St. Paul school, a mile up the road from where Cavello grew up in Norristown.



"I kept them. I put them in my attic. Maybe they can go back to the kids now if we can find them," said Capello, a US Army Veteran.



Patricia Gallagher, who was better known as Ms. Mohan back then also sent a letter.



"Dear Ronnie, I really enjoyed your poem," she wrote as a 19-year-old 4th-grade teacher. The letters were her idea.



"Their parents told me they waited at the mailbox every day after school to see if they were going to get a soldier letter," said Gallagher.



"I am in the second grade," started another letter. That came from Mary Ann Campo's class. She says she loved writing the letters and often thought about the soldiers.



"My father worked at the postal service and sending letters was second nature. It was second nature back then," she said.



50 years later, Mary Ann works at the post office. She came across Cavello's name on a list of other employees and somehow recognized him right away. So she reached out the only way she knows how-- with a letter.



"Because I figured hey, that's how we got to know each other to begin with," she said.



The two became pen pals again and met for the second time ever this Veterans Day. They reached out to Gallagher, too.



"He called me yesterday out of the clear blue and I pulled over to the side of the road. I feel like I know him. He was always Ronnie Cavello although we never even met," she said.



They wanted to give the letters back to the former Ms. Mohan, because after 50 years, Cavello finally feels ready to meet his pen pals.



"They meant a lot. The kids got me through," he said.











Competitors and Industry



FedEx Survey: Record Number of Online Shoppers and Shipments Projected This Holiday Season Français 

Cision



Boomers, first-time online shoppers and those unable to deliver presents in person expected to contribute to unprecedented shipping levels



MISSISSAUGA, ON, Nov. 12, 2020 /CNW/ - Following an unprecedented year, the holiday shopping season is poised to follow suit, with 35 per cent of Canadians who report never having shopped online for holiday gifts indicating they intend to skip physical line-ups this year and shop online. They join the resounding 81 per cent of Canadians who plan to do their holiday shopping online this year.  The survey, administered by Logit Group on behalf of FedEx Express Canada, also showed that this year's rise in e-commerce is matched by an increase in those reporting a delivered package was stolen, with one of every three online shoppers surveyed indicating they have been a victim of package theft, up from one out of every four the year prior. 



With record-breaking shipping levels and a shorter shipping window to ensure packages arrive before the holidays, FedEx Express Canada is urging Canadians to not only complete their online purchases and shipments early this year, but to take advantage of the tools and resources that will help ensure their porch deliveries don't become someone's else's gift to give.



"FedEx has always played an important role in connecting retailers to their customers, but this year, we will see an unprecedented reliance on our entire network over the next two months which is why we're calling this season 'The Shipathon'," said Lisa Lisson, president of FedEx Express Canada.  "With our survey showing the increase in ecommerce first-timers and those who would normally deliver a present in person now intending to rely on shipping companies like ours to deliver presents on their behalf, we want to ensure gift-givers are aware of how to take an active role in managing their deliveries to help ensure they arrive how – and when – they want them." 



To prepare for the anticipated peak in the number of holiday-related shipments, FedEx Express Canada recently announced the opening of a state-of-the-art sorting facility to specifically service e-commerce customers, and has added more than 2,500 employees in Canada since the start of the summer to meet increased demand and service more residential recipients.  The company is also encouraging Canadians to manage their deliveries using tools like FedEx Delivery Manager to redirect parcels to secure retail pick-up locations or provide special instructions for at-home delivery.  More information on the various delivery options offered through the free FedEx Delivery Manager tool is available at fedex.com/en-ca/delivery-manager. 



The Evolving Face of The Canadian Online Shopper
It's no surprise that online shopping for holiday gifts is on the rise. The number of respondents aged 18 - 24 who indicated they shop online at least once a month saw an eight per cent increase from last year (94 per cent versus 86 per cent).  But this year, younger shoppers are in competition with their parents and grandparents for online inventory with monthly online shoppers aged 55+ increasing nine per cent year-over-year (86 per cent versus 77 per cent).  Reasons cited by this group for shopping online include saving time (62 per cent) and being able to shop in peace and not interact with other people (58 per cent).



Additional Survey Findings 
The survey also found that: 

· 45 per cent of Canadians agreed that the uncertainty of holiday travelling this year has led them to plan on shipping their holiday gifts to friends and family. 

· 57 per cent of online shoppers do not finish their holiday shopping until December, yet 50 per cent of Canadians are worried their holiday gifts will not arrive on time if they shop online. 

· 66 per cent say they shop online because it is easier than going to the store, this year. 

· Atlantic Canadians and Ontarians have seen among the greatest increases in those who report having experienced package theft across all provinces (an increase of 14 per cent in Atlantic Canada and 7 per cent in Ontario year-over-year).



For more information on the survey or about shipping with FedEx Canada this holiday season visit: www.fedex.ca/holidays



About the survey 
The survey, conducted leveraging the Logit Group panel on behalf of FedEx, went out to 1,500 Canadians nationally representative of the Canadian population. The estimated margin of error for the total sample is +/- 2.5% at a 95% confidence level. The survey took place online from October 9th – October 15th, 2020.



About FedEx Corp. 
FedEx Corp. (NYSE: FDX) provides customers and businesses worldwide with a broad portfolio of transportation, e-commerce and business services. With annual revenue of $71 billion, the company offers integrated business solutions through operating companies competing collectively operating collaboratively and innovating digitally under the respected FedEx brand. Consistently ranked among the world's most admired and trusted employers, FedEx inspires its more than 500,000 team members to remain focused on safety, the highest ethical and professional standards and the needs of their customers and communities. To learn more about how FedEx connects people and possibilities around the world, please visit about.fedex.com.



SOURCE Federal Express Canada Corporation











FedEx ‘incredibly confident’ in vaccine delivery plan 

Daily Memphian – by Wayne Risher



The FedEx Cold Chain Center was built to hold shipments such as medicine, perishable foods and flowers in climate-controlled conditions, from room temperature down to minus-13 degrees Fahrenheit, which would cover common temperature ranges for most vaccines



FedEx is “incredibly confident” it will be ready to move COVID-19 vaccines from manufacturers to dosing sites as soon as vaccines are approved for public consumption.



The company outlined its extensive preparations for the coming vaccine push this week as drug-maker Pfizer created a buzz with the announcement its vaccine has achieved a 90% effective rate.



“FedEx is working closely with Pfizer and other healthcare customers alongside federal, state and local officials to prepare for the shipment of COVID-19 vaccines when they are approved and ready for distribution,” FedEx said Thursday, Nov. 12.



FedEx executives said earlier this week they’ve been in close contact with everyone involved in the vaccine supply chain.



“In terms of our preparation for this, it has been immense and frequent,” Richard W. Smith told George Stephanopoulos on ABC’s “Good Morning America” Wednesday, Nov. 11. Smith is president, The Americas, at FedEx Express and son of FedEx chairman and CEO Frederick W. Smith.



“We’ve modeled out a number of scenarios and as more information becomes known, we’ve of course plugged that into our plans,” Smith said. “There will certainly be things outside of our control in the supply chain, but we’re incredibly confident in our preparation, in our network and our capabilities...” he said.



“We are on daily calls with all the stakeholders, from the Department of Defense to Health and Human Services and the CDC, the various vaccine manufacturers and distributors who are our customers, as well as many of the administration sites who will be out there administering the doses of the vaccine,” Smith said.



“This has been an extensive process, as I said, we’ve had a lot of frequent communication, and we believe the size and scale of our express network positions us to play a critical role in this,” Smith said.



“We will be able to get a vaccine to every administration site or dosing center that is administering the vaccines in these American communities where they are waiting for these vaccines,” Smith added.



FedEx typically doesn’t speak about relationships with customers without the customers’ permission, but it has been known to be working with at least nine vaccine manufacturers to build contingency plans for shipping and logistics.



Pfizer, which is developing a vaccine in conjunction with BioNTech, has been widely regarded as the frontrunner to be first to win an emergency-use authorization from the Food and Drug Administration. Pfizer said Monday it expected to have enough data by next week to apply for that authorization.

Brrr, that’s cold



The Pfizer-BioNTech vaccine is different from the others because it requires the coldest temperature for prolonged storage — minus-94 to minus-112 degrees Fahrenheit.



A speedy approval might create a situation in which FedEx is called on to move the first shipments of vaccine at the same time as its traditional holiday peak shipping season, between Thanksgiving and Christmas.



The peak season would come on top of a surge in e-commerce that began when the pandemic hit in March and has pushed FedEx’s daily package volumes to 17 million.



Supply chain experts have previously told The Daily Memphian they expect shipping companies to have adequate capacity to move both vaccines and peak volumes.



Vaccines require specialized, dedicated air express networks that typically aren’t the best method for moving lower-value, less time-sensitive e-commerce packages.



On CBS’ “60 Minutes” Sunday, Smith said he wasn’t worried about FedEx’s ability to deliver vaccines while dealing with the holiday peak shipping season on top of the e-commerce surge.



“We’re prepared to deliver to every ZIP code in this country,” Smith said.



“I’d be crazy if I didn’t say this was a herculean effort and recognize how monumental it is and may yet be,” Smith said.



Laying the groundwork



FedEx has equipped some of its cold chain facilities with ultra-cold freezers to be able to handle the Pfizer vaccine. The company operates a network of 90 cold chain facilities in the Americas, Europe, Asia and Australia.



UPS has also beefed up cold chain capabilities by building freezer farms near UPS Air hubs in Kentucky and The Netherlands. Some believe vaccine logistics could be worth billions in revenue to FedEx, UPS, DHL and others in their industry.



The FedEx Cold Chain Center at the FedEx Express world hub at Memphis International Airport opened in 2016. Nearly 70% of FedEx Express’ U.S. package volume moves through the Memphis hub.



Representatives of pharmaceutical giants Pfizer and McKesson attended the center’s grand opening, citing the strategic importance of such a facility close to their Memphis area distribution facilities.



In the COVID-19 vaccine program, called Operation Warp Speed, the government has named McKesson as centralized distributor for the vaccines other than the Pfizer product.



FedEx’s cold chain centers were built to hold shipments such as medicine, perishable foods and flowers in climate-controlled conditions, from room temperature down to minus-14 degrees Fahrenheit, which would cover common temperature ranges for most vaccines.



Cold chain capabilities come into play if a shipment of vaccine is delayed in transit.



Otherwise, FedEx and its pharmaceutical customers are counting on the speed and efficiency of the air express network to move vaccines from manufacturing and distribution to end users well within the time limits afforded by vaccine packaging.



Just in time delivery



A Pfizer investor presentation on vaccine development depicted shipments moving in packages equipped with tracking and contents monitoring hardware similar to FedEx’s SenseAware product. FedEx came out with a next-generation version, SenseAware ID, this month in preparation for vaccine distribution.



Pfizer’s distribution plan shows vaccines moving in dry ice thermal shippers equipped with GPS monitoring devices. It shows vaccines stored in dry ice thermal shippers for up to 15 days, in refrigerator storage at 35.6 degrees to 46.4 degrees (Fahrenheit) for up to 5 days, and in ultra-low temperature freezers for up to six months.



“A lot of the protecting of the product will be on the packaging side, but should something go wrong as things sometimes do, outside of our control, a weather event or other delays, unforeseen delays that can happen, we have 90 cold chain facilities on five continents,” Smith told Good Morning America.



“If something goes wrong we can stage the product until we can get it moved again, but make no mistake, the just-in-time nature of this supply chain requires us, really what the vaccine manufacturers and distributors are looking for us to do, and what it requires us to do is move things rapidly and reliably, which is what Federal Express was created to do, quite literally, in 1973,” Smith said.



The upgraded SenseAware ID technology “will give us positive control of these vaccines and our ability to intervene while they’re in our network. So we feel very, very confident in what we can control with these shipments while they’re within our network,” Smith said.











Cole Haan steps into online returns partnership with UPS 

Chain Store Age – by Dan Berthiaume



Cole Haan customers have new, streamlined option for dropping off returns of e-commerce purchases.



The specialty footwear/accessories retailer is integrating with the UPS Digital Returns service and the Narvar customer engagement platform to enable no-label and boxless returns of its merchandise at nearly 5,000 The UPS Store locations. Returns will be packaged and labeled at The UPS Store, with a nominal fee for the service.



Starting the week of Nov. 9, consumers making an eligible return will see the option to return their item with no additional packaging or label required via Cole Haan's Narvar-powered online returns portal. Instructions with a mobile QR code and closest locations are provided for drop-off. According to Narvar, 85% of the U.S. population lives within 10 miles of one of The UPS Store locations processing Cole Haan returns.



More than 300 Narvar customers globally use the platform for online returns, including Walgreens and Nordstrom; as well as Gap, Ann Taylor, and Finish Line. Narvar and UPS expect to expand the ability to drop off no-label, boxless returns at The UPS Store to many retail brands.



"Although this has been a challenging year for retail, e-commerce has been supercharged,” said David Maddocks, brand president of Cole Haan. “It's critical that we prioritize customer experience, including times when a customer wishes to make a return, which have long been a pain point for both retailers and consumers. It's clear that this part of the journey can drive customer loyalty, and we're happy to have been able to get this convenient option up and running quickly with Narvar and UPS." 



"UPS continues to innovate with customer-first experiences such as no-box, no-label returns to deliver what matters to e-commerce merchants and consumers," said UPS VP of global e-commerce strategy Nick Basford. "Embedding UPS Digital Returns functionality into Narvar's post-sale, consumer-facing solution and combining it with the physical reach of The UPS Store network, creates a differentiated e-commerce solution to drive sales growth."



"Narvar's mission is to simplify the everyday lives of consumers, and removing the friction of repackaging returns and printing labels at scale is an important element to help retailers make the returns experience a competitive advantage," said Amit Sharma, founder and CEO of Narvar. "We're excited to deepen our partnership with UPS to enable this convenient returns option at thousands of locations within minutes of most Americans, while requiring minimal effort from retailers like Cole Haan to offer this benefit to their customers."











Walmart to operate holiday pop-ups for online fulfillment 

Chain Store Age – by Dan Berthiaume



Walmart’s holiday preparation includes creating “pop-up e-commerce distribution centers” to fulfill home delivery orders.



The discount behemoth is taking space in 42 of its existing regional distribution centers (RDCs) across the U.S. and creating pop-up e-commerce distribution centers, or eDCs, to meet its growing demand for delivery of online orders directly to customers. Walmart expects to ship up to 30% of its holiday volume from these pop-up eDCs. Chief Walmart rival Amazon has reportedly been using fabric tents to create temporary delivery stations to support last-mile delivery of packages during demand surges since April 2019.



Traditionally, RDCs ship pallets of goods to Walmart stores, following different procedures than those used to send packages directly to customer homes. Working with its technology team, Walmart developed new and enhanced some of existing supply chain systems. A multi-channel sourcing engine (MCSE) scans the entirety of the company’s fulfillment network in less than a second and will assign orders to eDCs when it determines they offer the fastest and most efficient option to fulfill an online order.  



"This is a direct shot across the bow to Amazon," commented Meyar Sheik, president and chief commerce officer, Kibo. "The move from Walmart further levels the playing field against Amazon’s distribution and logistics advantage as it pertains to expedited shipping options such as one-day or same-day delivery."



Other supply chain technology enhancements Walmart has enacted in preparation for the holidays include implementing random stow for both sortable and non-sortable items, improving pick times to avoid congestion in aisles with frequently purchased products, ensuring warehouse management app compatibility on employees’ personal devices, rolling out a single, cloud-based integration platform to manage multiple third-party fulfillment solutions, and increasing visibility into its entire fulfillment operations to meet promised delivery dates.



After the holiday, Walmart’s eDCs will have the flexibility to scale up and down, and the company says it will apply lessons learned to further evolve the supply chain network in the future. 



“The flexibility to pop-up an eDC anytime our supply chain network experiences peak demand allows us to deliver for our customers when they need us the most, all the while consistently following the health and safety measures we have had in place for months,” said Greg Smith, executive VP, supply chain, Walmart U.S., in a corporate blog post “Whether our customers are shopping in stores or online for pickup or delivery, we are committed to serving our customers safely and delivering a great holiday season.”











Amazon Blocks FedEx Ground for Seller Fulfilled Prime

eCommerceBytes – by Ina Steiner



Amazon is blocking FedEx Ground for certain Seller Fulfilled Prime (SFP) orders during the holiday shopping season. SFP are items that display the Prime badge indicating 2-day delivery, but are fulfilled by sellers rather than by Amazon.



Amazon had instituted a similar block last year from mid-December through mid-January, which gave rise to much speculation about the relationship between Amazon and FedEx when the Wall Street Journal broke the news. In its article, the Journal reported that Amazon had cited “a decline in FedEx performance heading into the final holiday push” as reason for the policy.



This year, a FedEx spokesperson told EcommerceBytes it was temporarily extending FedEx Ground Peak transit times in certain lanes beginning November 2. “This will provide increased flexibility allowing us to optimize the use of our capacity and best serve the needs of all of our customers during this busy time. The changes will be communicated on a customer-by-customer basis as appropriate.”



Here is the message Amazon sent to sellers this week:



Dear Seller,

This is an update on recent changes by FedEx to their transit times that will be in effect from November 2, 2020 to January 3, 2021.



FedEx Ground and FedEx Home Delivery is adjusting shipping speeds by adding 1 transit day on some lanes during the 2020 Holiday Shopping Season. As a result, FedEx Ground and FedEx Home Delivery will not be available for Seller Fulfilled Prime shipments when these services do not meet the Prime promise. If you do not see these services in Buy Shipping, please select a shipping option that’s able to fulfill your Prime orders.

Regards,

The Seller Fulfilled Prime team











International Postal



Australia Post will deliver mail to Aboriginal place names 

AFP



Australia's postal service has started delivering mail addressed to indigenous place names, in response to an online campaign calling for the change.



Australia Post said it had updated its guidelines so Australians could include traditional place names in the addresses of senders or recipients.

"Acknowledging the traditional custodians of this land, their ancestors, elders and the commitment to reconciliation with indigenous Australians is very important to us," the company said on Instagram on Wednesday.

"That's why we've worked on how you can include traditional place names when sending and receiving your parcel."

The move comes in response to a social media campaign launched in August by indigenous woman Rachael McPhail, who lives in Wiradjuri Country.

More than three percent of Australians identify as indigenous, according to the country's Bureau of Statistics, and most regions and towns have an Aboriginal place name, whether they are commonly known by it or not.

Central Sydney, for example, is located in the Eora Nation -- traditionally home to almost 30 Aboriginal clan groups -- while Brisbane is in Yuggera and Melbourne is in Woiworung.

Almost 15,000 people signed a petition backing McPhail's push to make original place names a standard part of addresses.

"Australia has an amazing history, that spans back at least 60,000 years, and can be celebrated by all Australians," she said on Instagram in August.

McPhail this week thanked Australia Post for taking "the first important step towards acknowledging traditional place names in Australian addresses".

"Adding in the nation or Country that you are on is something easy that all Aussies can do to be more inclusive of our Indigenous history," she said.

The next step would be creating a database of traditional place names cross-referenced with modern postcodes, that has been verified by indigenous elders -- a project she told public broadcaster ABC would require a "huge" logistical effort spanning the vast continent.









French postal service to hire 9,000 workers for 'unprecedented' Christmas boom

The Local



As France braces itself for a Christmas spent apart from extended family, an extraordinarily busy season is on the cards for the country's postal service.

With France still under lockdown and remaining so until at least until December 1st, the French are ordering packages like never before.

"Over the period November-December, we will have an overall traffic which will be greater than 100 million parcels in France. By comparison, we were at 80 million last year,” François Laborde, chief of La Poste’s regional affiliation in the greater Paris region Ile-de-France, told France Bleu.

La Poste has already exceeded its usual volume of packages by 30 percent and "await an unprecedented end of the year with unseen volumes of packages," according to their website.

And that's even without the usual delivery of letters to Santa - any child in France who writes a letter to Father Christmas and posts it through La Poste before December 17th will receive a reply, thanks to the postal service's Sécretariat du Père Noël.

To ensure that the mounting burden of packages gets delivered on time, they will employ 9,000 workers on CDD (short term contracts) or interim contracts. La Poste usually hires extra help in the busy run up to Christmas, but this year it has doubled its seasonal workers compared to last year.

Eight hundred of these jobs are in the greater Paris region Ile-de-France.

If you're interested in working for the post service this Christmas go to laposterecrute.fr to see what job openings there are in your area. 









Mail still not arriving from most countries

Cayman  Compass – by Norma Connolly



While mail now is arriving on island regularly from the UK and US and a handful of other countries, via Cayman Airways and British Airways flights, there is still no means to receive letters and parcels from most other jurisdictions.

Melissa Martinez-Ebanks, deputy postmaster general for the Cayman Islands Postal Service, told the Cayman Compass that it would be easier to list countries from which mail was arriving than those from which no post was coming.

Cayman Airways and British Airways are the only two airlines allowed to fly into Cayman regularly.

CAL usually brings in mail once a week on its Miami passenger flight, though this can increase if additional flights are scheduled in a single week. The airline’s cargo flights can also bring in mail.

Mail from US and Canada

The arrival of mail from the US was initially stymied because the only airline with a contract to bring in post was American Airlines, meaning that service stopped when the airline halted its flights into Cayman in March. Although, at the time, Cayman Airways was operating occasional repatriation flights from Miami, the airline did not have a contract to bring in mail.

That contract was signed and finalised in September, enabling Cayman Airways to begin transporting mail from the US to Cayman.

With US mail being routed through major airport hubs – like John F. Kennedy Airport in New York and O’Hare Airport in Chicago – to Miami, the mail flow from the US has effectively been restored. “If it can get to Miami, it can get to Cayman,” Martinez-Ebanks said.

She said American Airlines also retains its contract and that could be restarted when the airline resumes flying into the Cayman Islands.

No mail is currently arriving from Canada, she said, as there are no direct flights to and from there. However, she added, Canada was looking into ways of restoring mail links to the Caribbean.

UK mail

British Airways has been bringing in mail from the UK, along with mail that routes through there from Japan, China, New Zealand and some major European markets, she said.

However, that does not mean that mail comes in on every BA flight, as perishables and certain other materials in the airline’s holds sometimes are given priority over mail.

“There have been instances where British Airways has had to bump off the mail,” Martinez-Ebanks said. “In those instances, they then bring it in when they can.”

Before the BA flights were arriving on a regular basis, the UK’s Royal Mail had been sending letters and parcels on Sealink cargo ships bound for Cayman, but that now has been discontinued, she said.

No mail is coming in by private charter jets as those are not security-cleared, she added.

Regional mail

Mail is also not arriving from Honduras currently, even though Cayman Airways flies to La Ceiba. This is because La Ceiba is not an ‘Office of Exchange’ through which international mail can pass and is required to meet international security standards. The Honduran capital Tegucigalpa is an Office of Exchange, but CAL does not fly to that city and international mail from there cannot be forwarded to La Ceiba.

Mail from Jamaica is also sporadic, Martinez-Ebanks said, as the CAL service to Jamaica is not regular.

No backlog

She said there is no backlog of mail sitting in Cayman waiting to be sent overseas; nor were there heaps of Cayman-bound mail sitting in mailrooms overseas as, in most cases, mail is returned to senders if it cannot reach its destination due to border closures.

While there is little sign of mail arriving from the Middle East, Martinez-Ebanks said she had recently seen a small amount of mail coming in from the United Arab Emirates, which she found heartening. “It suggests things are returning to some level of normalcy,” she said.

No post from African countries is getting through to Cayman at the moment.

Online shopping

The Postal Service has seen an uptick in the arrival of items from overseas that are bought online, leading to delays in people getting their packages.

In a press release issued on 11 Nov., the Postal Service stated that “due to mail transportation limitations as well as sanitisation requirements, mail is arriving in large volumes at the same time and is therefore taking longer than normal to be processed”.

Martinez-Ebanks expanded on the sanitation efforts mentioned in the release, saying there had been comments online from people asking why the Postal Service was using those as an “excuse” for delays.

“The postal staff are wearing PPE [personal protective equipment) in the office when handling mail, but senders and recipients may not necessarily be using it,” she said, adding that it’s hard to break habits of a lifetime, like licking stamps and envelop flaps. “It’s instinctive,” she said.

Because of this, staffers are sanitising letters and parcels, by spraying items with Lysol, for example, as “they still pose a risk”.

She added, “From what we’ve seen, it’s highly unlikely that the virus would survive on mail, but it seems the virus survives longest on surfaces like paper and cardboard,” so extra care is being taken to ensure hygiene standards are met.

Sanitising of mail is usually done overnight, she said, so as not to further delay delivery. Once the sanitisation is done, even if it is at 2am, the processing of items would then begin by 2:30am or 3am, she said.

The Postal Service is asking customers to check the tracking on their items either on the website of the vendor or on the Cayman Islands Postal Service website at http://globaltracktrace.ptc.post/gtt.web/ for updates on their items’ status. Goods will not become available for collection until either an ‘Item held at delivery depot’ or ‘Item arrival at collection point for pick-up’ tracking event is shown, the release noted.

The Postal Service pointed out that the tracking information online is the same information that is available to postal staff.

“Also, using the online information source will prevent the inconvenience of visiting the Airport Post Office to get the tracking information or before the item can be released,” the release stated.

It noted that delays in processing packages with merchandise can also be prevented by ensuring that an invoice has been emailed to parcelpost@gov.ky.

“Proper addressing, including a PO Box number, also helps avoid delays since customer notification slips are sent to their individual PO Box addresses,” the Postal Service said.

Christmas mail

Traditionally, one of the busiest times of year for postal services worldwide is Christmas, but with disruptions in global mail delivery, this year will probably be a different story.

Martinez-Ebanks advised anyone in Cayman who is planning to send presents or cards to the US or UK, to post them early.

“The network is hampered by the lack of regular flights,” she said, adding, “if we see an increase in COVID cases in many destinations, those destinations will be going back into lockdown and that will reduce the amount of staff available at post offices to process the mail. So, definitely post as early as possible.”

She suggested that anyone considering sending Christmas mail to other destinations should check with the relevant country’s postal service websites, or check with the Cayman Islands Postal Service’s customer service department on cipscustomercare@gov.ky.











India Post to give digital life certificates

The New Indian Express



With the launch of this innovative service, pensioners will not be required to visit the pension disbursing agency office in person.

CHENNAI: The Department of Posts has launched a digital life certification service in coordination with the India Post Payments Bank (IPPB) to help pensioners furnish life certificates (Jeevan Pramaan) digitally.

Jeevan Pramaan is a biometric enabled digital service for pensioners. Retired employees availing pension from Central or State governments, PSUs, PSBs or any other  government organisation can avail themselves benefits of this facility, a release said. 

With the launch of this innovative service, pensioners will not be required to visit the pension disbursing agency office in person. The pensioners will be able to generate the life certificate either by visiting the nearest post office or through the doorstep banking service offered through postmen or Gramin Dak Sevaks.

Pensioners can contact local postman or place their requests through the Post-Info application available in Google Play Store, for generation of the digital life certificate. Pensioners have to submit Aadhaar number, mobile number, and pension particulars during the process. `70 will be charged for delivery of digital life certificates at doorstep, the release added.
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On Friday, USPS announced the FY2020 financials during the Board of Governors meeting.
Details are available in this press release.
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Post office’s losses widen to $9 billion this year as election boost fails to offset drop in mail demand 

Market Watch – by Tomi Kilgore



Revenue rises 2.8%, boosted by surge in e-commerce shipping, despite 9.4% drop in total volume shipped



The U.S. Postal Service reported Friday that losses for fiscal 2020 widened to more than $9 billion even as revenue rose, given a drop in demand for mail services and a rise in expenses amid the COVID-19 pandemic.



The net loss for the year ended Sept. 30 was $9.18 billion, after a loss of $8.81 billion a year ago.



The USPS said net losses include costs outside of management’s control, including workers’ compensation expenses caused by government mandated actuarial revaluation and discount rate changes, and the amortization of unfunded liabilities.



Excluding those non-controllable items, the “controllable loss” widened to $3.75 billion from $3.42 billion.



Total revenue rose 2.8% to $73.13 billion, as a jump in shipping and packages revenue amid a surge in e-commerce demand during the pandemic, helped offset an overall decline of 7.6% in mail services revenue, its largest category.



The rise in revenue came despite a 9.4% drop in total volume to 129.17 billion. That implies that revenue per piece increased 13.4% to 56.6 cents.



Within mail services, first-class mail volume fell 4.2% to 52.62 billion pieces and marketing mail volume dropped 15.2% to 64.14 billion pieces, “as a result of the pandemic, and to a lesser extent, secular mail declines,” the USPS said.



“Mail volume began to show slight improvement in the last few weeks of the year, although this was driven in part by the temporary surge in political and election mail associated with the recent general election cycle,” the USPS said in a statement.



In shipping and packages, revenue rose 25.3% to $28.54 billion, while volume increased 18.8% to 7.32 billion pieces.



“Given the lasting declines in mail that accompanied the 2007-2009 Great Recession, the Postal Service expects that the COVID-19 crisis may have similar effects on mail volume going forward and that it may never recover to its pre-pandemic levels,” said Chief Financial Officer Joseph Corbett. “Further, while we do believe that our package volumes will remain higher given what looks to be a potential permanent shift in consumer behavior, we do not expect our package revenue growth over the medium-to-long term to make up for our losses in mail service revenue caused by COVID-19.”



Meanwhile, total expenses increased by $2.34 billion, or 2.9%, to $82.31 billion. Compensation and benefits expenses increased by $1.2 billion, given workforce additions needed to address the surge in package volume, and increased overtime and paid sick leave resulting from the COVID-19 crisis.



Transportation expenses rose by $630 million, due mostly to increased package volumes and limited availability of commercial air transportation due to the pandemic, which resulted in higher shipping costs.



The pandemic also “significantly increased” expenses for supplies and services, such as personal protective equipment (PPE).



The USPS faced public and regulatory scrutiny in recent months, as cost-cutting measures launched by President Trump-appointee Postmaster General Louis DeJoy, who took the reins in May, were viewed as a political tool to curb mail-in voting.



After facing criticism and the threat of an FBI investigation, DeJoy said over the summer that he would suspend the planned reforms until after the election.



Also read: Trump has now admitted he’s blocking financial rescue of post office to curb role of mail-in votes in November election.



“2020 has been an extraordinary year for the Postal Service and the nation,” DeJoy said. “Amid the tumult of the COVID-19 pandemic — and with the challenges of the election, disruption in workforce, rapid changes in our marketplace and long-term financial distress — the 644,000 women and men of the Postal Service delivered for the American public.”











How I’d Save The U.S. Postal Service (If I Were In Charge)

Forbes – by Brandon Batchelor



Director of Sales and Strategic Partnerships at ReadyCloud, the Shipping, Returns and CRM Suite built for Ecommerce.



Both a global pandemic and the 2020 election have led to an increasing strain on the United States Postal Service. Stay-at-home orders have forced consumer activity to go digital, causing record spikes in delivery needs. At the same time, the USPS is under scrutiny in relation to mail-in voting. Budget cuts, lengthy delays and dwindling numbers of sorting facilities add to consumers' worries about the future of postal delivery. Privatization of this service could increase costs for consumers and businesses and may jeopardize rural areas, but as I see it, maintaining the current broken system is unsustainable.



The USPS already delivers 48% of the world’s mail volume, so it makes the most sense to revamp it for maximum sustainability. Based on my experience as a logistics expert who works for a company that makes shipping software solutions for USPS and other carriers, here’s what I’d do:



1. Abate 13 years of consecutive losses.



The current USPS financials leave something to be desired. The USPS has lost money for the past 13 years with a record $8.8 billion in losses in 2019, double its losses from 2018. Leaders have tried increasing prices on the high-margin Priority Mail service. They've also attempted to diversify with low-margin services like same-day delivery, food delivery and increased variety in packaging options.



Despite the billions of dollars lost, the USPS has remained profitable in its letter mailing services. This sector has brought in more than $20 billion in revenue per year for the past two consecutive years. In fact, it’s a key piece of the 2019 U.S. Postal Service OIG Report that details the history and suggested future of the USPS.



The USPS could shift its focus to its higher-margin sectors, like Priority Mail, while appealing to Congress to allow it to:

• Add fuel surcharges to offset costs (like FedEx and UPS do). 

• Charge more for packages that are remotely delivered.

• Integrate a realistic price adjustment model that accommodates for the 1 million delivery point increases annually.

• Integrate cost of operation price increases, which are currently capped by law.

• Stop delivering packages for corporations with their own (competing) delivery networks. Amazon alone costs the USPS billions through its sweetheart deal that has the USPS delivering Amazon packages for well below its own costs. USPS also currently delivers packages for UPS and FedEx. These rates need to be renegotiated so that USPS isn't losing money on delivery. This would require an act of Congress, but could have a sizable impact.



All that said, the USPS’s low-margin ventures are not its main source of revenue losses — long-term payouts are. Per the 2006 Postal Accountability and Enhancement Act, the USPS must prefund 75 years’ worth of employee healthcare benefits in the span of 10 years. According to Congressman Peter DeFazio, who introduced the USPS Fairness Act, the total cost will be $110 billion.



If I was in charge, I’d ask Congress to compromise on usage by integrating a realistic retirement option for employees that offers matching 401(k)s instead of pensions that are no longer feasible in today's financial climate. What's more, I'd start charging big profit carriers a surcharge to deliver packages to remote areas while increasing annual pricing to accommodate for realistic levels of spend (something currently capped by Congress). If big carriers can afford to offer retirement plans and health coverage for their employees, so can the USPS, but it needs to be a modern solution that doesn't cost billions per year and that isn't funded 10 years out.



2. Collaborate and improve relationships.



Complex challenges require creative solutions. Therefore, it’s a matter of thinking outside the box to determine how the USPS can renew its identity as a top-tier service provider while also repaying its debts and keeping employee pensions.



In order to reach USPS's customer base and today's e-retailer, I'd delve into market research around its current reputation and brand name. Armed with those findings, I would execute a rebrand and effective marketing campaign to introduce a new and improved USPS.



I’d also help the USPS to partner with logistics providers to reduce costs and improve service by passing first-mile pickups, presorting and other activities to specialists that can help reduce touch points and cost.



3. Harness the power of technology.



Technology is being utilized more than ever to access USPS services, and I believe usage will only increase as consumers continue to shop online and more companies transition to remote work models.



Providers of PC Postage — third-party shipping software used to pay for and print shipping labels — brought in 12% of total USPS revenue last year. The only service with a greater share was post offices, bringing in 69% of total revenue. There's an opportunity here for USPS to focus on alternatives to USPS PC postage. The Electronic Verification System and ePostage were two examples offered in the OIG report. USPS can form strategic partnerships with software companies through their eVS and ePostage programs. The postal service could then earn kickbacks for each shipping label, which could add up to recover lost revenue.



In the on-demand e-commerce age a reliable postal service is a necessity. The USPS has already proven its worth by handling billions of units per year, but it needs a refresh. As I see it, the path to sustainability starts with a return to its roots, refocusing on what’s profitable, and extending a hand to technology providers and customers. Only then would my idyllic version of USPS be built to last.











Postal Service losses increase to $9.2 billion for fiscal year 2020 

Linn’s Stamps News – by Bill McAllister



The current pandemic has spurred a drop in first-class mail that United States Postal Service officials fear could become permanent.



That was the sobering analysis the top financial officer for the USPS gave to the Postal Service board of governors on Nov. 13, telling them that the agency fears mail volume “may never recover to its pre-pandemic levels.”



The long-term consequences of such a shift could have profound consequences for the financially troubled Postal Service, which has relied on first-class mail to provide a firm financial foundation for its operations.



“There continues to be great uncertainty over the future impacts of the pandemic on the Postal Service,” said Joseph Corbett, the agency’s chief financial officer.



While the pandemic triggered a welcome surge in package mail, Corbett said that increase is expected to be short lived.



Package revenues are not likely to “make up for our losses in mail service caused by COVID-19,” he told the board.



Package revenues surpassed first-class mail revenues in the fiscal year ended Sept. 30, a milestone in a year that saw the agency post yet another multibillion dollar loss.



The fiscal 2020 loss totaled $9.2 billion, greater than the fiscal 2019 loss of $8.8 billion.



While package revenues jumped by 25 percent, first-class mail volume dropped by 4.2 percent and marketing mail volume fell by 15.2 percent, the agency said.



Revenues rose to $73.1 billion, up from $71.1 billion in fiscal 2019, thanks to the $5.8 billion boom in package revenues.



Postmaster General Louis DeJoy warned that the agency’s losses could be more than $10 billion a year without changes to the agency’s “broken business model.”



He and the governors praised the Postal Service’s workforce of 644,000 for pressing forward during the pandemic and election mail controversies.



“ … Despite substantial political rhetoric and misleading sensationalism, we kept our focus on the mail and delivered for the nation,” DeJoy said.



The governors did not discuss the controversial changes in mail operations that accompanied DeJoy’s arrival at Postal Headquarters in mid-June.



Those changes, which DeJoy stopped until the election, infuriated Democratic House members.



They charged that the postmaster general was attempting to undermine voting by mail in the Nov. 3 elections with changes that significantly slowed mail deliveries.



Board chairman Robert Duncan spoke of the “unfortunate politicization of the Postal Service” and praised DeJoy for making election mail deliveries his “No. 1 priority.”



DeJoy said the agency delivered on the election mail issue because of its workers.



With his comments, DeJoy became the latest in a string of postmasters general to call for changes in USPS operations. He promised to work with the governors, Congress, postal unions and others to revise the laws that govern postal operations.











USPS offers Congress, Biden administration a shot at long-term postal reform

Federal News Network – by Jory Heckman



The Postal Service, seeing no sustainable path under its current business model, is offering Congress and the incoming Biden administration a shot at working together on a long-term strategy to reform the way it operates.



USPS ended fiscal 2020 with a $9.2 billion net loss, its 14th consecutive year in the red, despite a historic volume of election mail and mailed-in ballots.



Postmaster General Louis DeJoy warned Friday that the losses will continue if Congress, the White House and its postal regulators do nothing.



USPS projects a $9.7 billion loss by the end of this fiscal year, and by that point has warned it won’t have enough cash to keep operating.



“Clearly, we have an unsustainable business model,” DeJoy said Friday in a meeting of the USPS Board of Governors. “Our problems can be solved, but we need to get on with it now. Get on with the business difficult business of solving them now.”



USPS Chief Financial Officer Joe Corbett said the election increased overall mail volume late in the fiscal year, but increased operational costs offset much of the revenue.



“The revenue generated from this increase, while notable, was countered by necessary increased operational expenses associated with our extraordinary measures to advance and expedite the delivery of the nation’s ballots and election mail,” Corbett said.



USPS delivered 135 million ballots and 600 million pieces of election mail. DeJoy said USPS delivered 99.7% of ballots within five days, but on average delivered incoming or outgoing ballots in two days or less.



USPS saw a nearly 19% increase in package volume, but USPS officials have warned that the coronavirus pandemic will be a repeat of the 2008 recession, when the agency mail volume dropped by about 20% and never returned to pre-recession levels following the recovery.



First-class mail volume in FY 2020 fell by more than 4%, and marketing mail volume declined by more than 15%.



To address its long-term challenges, the Postal Service will need help from Congress, the incoming administration and the Postal Regulatory Commission, but in the meantime, DeJoy said USPS is working on a strategic plan it’ll release in the next few months.



The strategy, he said, will keep six-day mail delivery, preserve the agency’s universal service obligation and keep the USPS self-funded.



Separately, the USPS IG recently reported that the agency had identified 57 operational changes that, if implemented, would cut costs equivalent to 64 million work hours.



More than a dozen federal lawsuits, however, temporarily blocked these changes ahead of the election, and the IG recommends USPS wait until after its peak holiday operations



Despite a contentious start to his tenure as postmaster general, DeJoy extended an olive branch to Congress and the incoming Biden administration on long-term postal reform.



“To believe that we can operate as we have before and continue to meet our service mission to the nation is not realistic,” DeJoy said. “It’s time to put away the harsh rhetoric, lower the temperature and collaborate on new solutions.”



USPS Board of Governors Robert Mike Duncan echoed that tone, saying he looks forward to working with lawmakers to lay out a vision for the Postal Service of the future.



“All of us, postal leadership, our workforce, the unions, policymakers, postal shareholders and the public need to work together,” Duncan said. “We all share a great appreciation for the Postal Service. Now I hope we can work together to save the Postal Service.”



Lawmakers have introduced several bills in recent years to put USPS on a firmer financial footing, but none of them has gained much traction. The most recent effort, a bill introduced by Rep. Peter DeFazio (D-Ore.), passed the House in February.



The next session of Congress will have little time to decide on the short-term relief the USPS should receive in the next pandemic spending bill. The Postal Service expects to run out of cash in October 2021.



President-elect Joe Biden, while still on the campaign trail, outlined some of his priorities for postal reform. He told the National Association of Postal Supervisors in a survey that his administration would work with Congress to eliminate the Postal Service’s mandate since 2006 to pre-fund retiree health benefits.



His administration would also focus on giving the cash-strapped agency emergency funding to keeping operating beyond next summer. Biden said he’d also help modernize the agency’s vehicle fleet and fill the three vacant seats on the USPS Board of Governors.



Former deputy Postmaster General Ronald Stroman is leading the Postal Service team for the Biden-Harris transition, along with former federal chief technology officers Aneesh Chopra and Jim Sauber, the chief of staff of the National Association of Letter Carriers.



NALC President Fredric Rolando said in a statement that USPS finances demonstrate an urgent need for federal assistance in the next round of pandemic spending.



“These figures, driven by the economic shutdown’s impact on first-class mail, show the need for federal assistance during the pandemic, just as other sectors have received.



“Perhaps never in its 245 years has the public post office been more indispensable to the country,” Rolando said.











COVID-19 Weighs on Postal Service’s FY 2020 Finances 

FedSmith – by Ian Smith



The COVID-19 pandemic has had a significant economic impact on many individuals and businesses, and the Postal Service was no exception. The agency reported a $9.2 billion net loss for fiscal year 2020 in its latest financial results, an increase of $363 million over FY 2019.



Although the total net loss was greater in 2020 than in 2019, it didn’t rise as sharply. FY 2019 saw a total net loss of $8.8 billion, and that was $4.9 billion more than in 2018.



Despite the losses, not everything associated with the coronavirus was all bad news for the Postal Service. Its package volume grew by nearly 1.2 billion pieces (an 18.8% increase) compared to last year due to the surge in e-commerce thanks to many more people staying home and shopping online.



However, the higher package volume brought increased costs. The Postal Service said its operating expenses for the year were $82.2 billion, $2.3 billion (2.9%) higher than last year. Compensation and benefits increased by $1.2 billion due to workforce additions necessary to address the surge in package volume as a result of the pandemic as well as increased overtime hours and paid sick leave.



The Postal Service said that contractual wage adjustments also contributed to the increase in compensation and benefits. Retirement benefits increased by $767 million due to higher charges for the amortization of unfunded benefits and increased retirement contribution rates which it noted are outside of management’s control.



Additional bad news reported in the financial figures was with respect to mail volume. Mail is the agency’s largest sales category, but it showed declines in FY 2020. First-Class Mail declined by 2.3 billion pieces (4.2%) over FY 2019, and Marketing Mail declined 11.5 billion pieces (15.2%).



The Postal Service did say, however, that mail volume began to show slight improvement in the last few weeks of the year, although this was driven in part by the temporary surge in political and election mail associated with the recent election cycle.



Postal Service Chief Financial Officer Joseph Corbett cautioned that the decline with mail could be a permanent change that may hinder the agency’s finances going forward.



According to Corbett, “There continues to be great uncertainty over the future impacts of the pandemic on the Postal Service. Given the lasting declines in mail that accompanied the 2007-2009 Great Recession, the Postal Service expects that the COVID-19 crisis may have similar effects on mail volume going forward and that it may never recover to its pre-pandemic levels. Further, while we do believe that our package volumes will remain higher given what looks to be a potential permanent shift in consumer behavior, we do not expect our package revenue growth over the medium-to-long term to make up for our losses in mail service revenue caused by COVID-19.”



Despite the Postal Service’s evident challenges in FY 2020, Postmaster General Louis DeJoy remained optimistic and spoke highly of Postal employees’ efforts to work through the pandemic.



“Amid the tumult of the COVID-19 pandemic – and with the challenges of the election, disruptions in our workforce, rapid changes in our marketplace, and long-term financial distress – the 644,000 women and men of the Postal Service delivered for the American public,” said DeJoy.



He added, “We remain committed to our mission of service in every American community – delivering the medicine, supplies, benefit checks and important correspondence the public depends upon. We are likewise committed to addressing our significant financial imbalances – which were exacerbated by COVID this year and will cause lasting impacts – through a combination of management actions, and legislative and regulatory reforms.”











Pandemic Accelerates USPS Mail and Package Trends

eCommerceBytes – by Ina Steiner



The USPS was already seeing declining Mail and increasing Package volume, and in the second half of its fiscal year 2020, it saw those trends accelerate due to the pandemic.



The US Postal Service reported its financial results for its fiscal year (October 1, 2019 – September 30, 2020) on Friday.



While Shipping and Packages revenue rose 25.3% in FY2020, that $5.8 billion makes up a small percentage of total operating revenue for the organization, which came in at $73.1 billion.



“While the Postal Service’s results for the first half of 2020 continued prior-year trends, the COVID-19 pandemic resulted in significant shifts in demand affecting all service categories in the second half of the year,” according to Friday’s announcement.



First-Class Mail declined 4.2% to 2.3 billion pieces, and Marketing Mail declined 15.2% to 11.5 billion pieces.



However, “Mail volume began to show slight improvement in the last few weeks of the year, although this was driven in part by the temporary surge in political and election mail associated with the recent general election cycle.”



The USPS also said, “Although package volume growth has recently slowed since its early fourth-quarter peak, the Postal Service believes that consumer behavior has evolved during the pandemic as the nation has increasingly relied on the safety and convenience of e-commerce.”



It’s worth noting, however, that its rivals are getting more aggressive in trying to take share in ecommerce, particularly UPS.



USPS Chief Financial Officer Joseph Corbett said in today’s announcement that Mail volume may never recover to its pre-pandemic levels. “Further, while we do believe that our package volumes will remain higher given what looks to be a potential permanent shift in consumer behavior, we do not expect our package revenue growth over the medium-to-long term to make up for our losses in mail service revenue caused by COVID-19.”



Postmaster General and Chief Executive Officer Louis DeJoy had the following to say in the USPS press release:



“2020 has been an extraordinary year for the Postal Service and the nation. Amid the tumult of the COVID-19 pandemic – and with the challenges of the election, disruptions in our workforce, rapid changes in our marketplace, and long-term financial distress – the 644,000 women and men of the Postal Service delivered for the American public.



“We remain committed to our mission of service in every American community – delivering the medicine, supplies, benefit checks and important correspondence the public depends upon,” said DeJoy. “We are likewise committed to addressing our significant financial imbalances – which were exacerbated by COVID this year and will cause lasting impacts – through a combination of management actions, and legislative and regulatory reforms.”



Net loss for the 2020 fiscal year was $9.2 billion, an increase of $363 million compared to 2019. Controllable loss was $3.8 billion, an increase of $334 million compared to the prior year. You can find the full press release on the USPS Newsroom website.











Postmaster General Previews New Reforms as USPS Announces $9B Loss for 2020 

Government Executive – by Eric Katz



As previously promised, DeJoy signals significant changes are coming for the Postal Service.



The embattled top executive of the U.S. Postal Service is promising new and bold reforms of the mailing agency in the months ahead, as he announced a net financial loss of $9.2 billion in fiscal 2020. 



With the spotlight of the 2020 election behind him, Postmaster General Louis DeJoy will seek to reinstitute operational and workforce changes that he said are necessary to put USPS on firmer financial footing. DeJoy initially tried to institute sweeping reforms immediately after taking office this summer, but faced significant backlash in the runup to an election with a record-setting number of mailed ballots. His changes were subsequently paused by a series of injunctions in federal court. Those rulings have, so far, primarily impacted postal operations before and in the immediate aftermath of the election, leaving DeJoy an opportunity to renew his efforts to overhaul USPS going forward. 



At a board of governors meeting on Friday, DeJoy previewed some of those upcoming changes. Noting USPS has experienced losses for more than a decade, he said postal management would issue a new strategic plan in the coming months. While he vowed to maintain universal service, affordable pricing and six-day mail delivery, DeJoy called himself a “realist” in saying there are “certain realities we need to confront.”



“Clearly, we have an unsustainable business model,” DeJoy said. “Our problems can be solved but we need to get on with the difficult business of solving them now.”



The postmaster general earlier paused an effort already underway before his arrival to reduce the number of blue dropboxes and processing machines after facing severe criticism about the potential impact of the changes on the election. He left his initiative seeking to eliminate late and extra mail transportation trips in place, but courts subsequently ordered USPS to walk it back. USPS will now likely seek to resume those efforts, with DeJoy saying on Friday USPS can “operate with much greater precision.” He also called for investments to enable more innovation, modernize retail and processing operations, better train and equip employees and identify ways to grow revenue.



A recent USPS inspector general report faulted the mailing agency for launching operational changes without first studying or analyzing their impacts, saying the changes exacerbated service performance issues brought on by the novel coronavirus pandemic. Postal management said on Friday it met its window to deliver single-piece First-Class mail in three-to-five days 84.5% of the time in the fourth quarter of fiscal 2020, down from 93% in the same period of fiscal 2019. Postal leaders applauded the work of the agency's employees specifically on election mail, noting they delivered 99.7% of ballots within that window. The IG identified 57 different initiatives USPS started in fiscal 2020 as part of an effort to slash 64 million work hours. Many of the reforms were minor, it said, but combined they led to significant delays after being issued all at once. 



Joe Corbett, the USPS chief financial officer, said the agency will again seek to slash work hours in fiscal 2021. The Postal Service’s efforts in recent years to slash its rolls have largely surrounded limiting retail hours, slowing mail delivery and consolidating processing plants. It has also increasingly relied on non-career workers who are not entitled to a full suite of benefits, though DeJoy did promise to “address the instability” those workers face.  



“There are a great many things that this board and management team can do to change and improve the Postal Service, and to better serve the public, and we would like to do them,” DeJoy said. He added, however, sufficient reform would only be achieved through legislative and regulatory restructurings of the demands on the Postal Service. 



DeJoy also called for financial relief from Congress due to the fallout of COVID-19 and “other economic impacts.” While the novel coronavirus pandemic had an overall negative effect on the Postal Service, it actually helped grow revenue by $2 billion in the fiscal year due to large growth in package business. Packages are more expensive to deliver than regular mail, however, and costs grew by $2.3 billion compared to fiscal 2019. An uptick in paid leave, overtime and hiring due to the pandemic and package delivery needs led to compensation costs growing by $1.2 billion, as well as $630 million growth in transportation costs. 



When accounting only for the part of the business that postal management can control, USPS lost $3.8 billion. That marked a 10% uptick from 2019. The overall $9.2 billion loss was about a 5% increase from the previous year. 



Absent sweeping reforms, DeJoy and Corbett said, USPS expects to see a loss of about $10 billion in fiscal 2021.











Shipping and Packages growth cannot save the day for the USPS

Logistics Management – by Jeff Berman



A recurring narrative related to the United States Postal Service (USPS) over the last several quarters pertains to how even though the organization continues to fight an uphill battle, as evidenced by ongoing steep quarterly losses, its Shipping and Packages Group continues to see increases. That was evident in its fiscal year 2020 results.



A recurring narrative related to the United States Postal Service (USPS) over the last several quarters pertains to how even though the organization continues to fight an uphill battle, as evidenced by ongoing steep quarterly losses, its Shipping and Packages Group continues to see increases. That was evident in its fiscal year 2020 results, which were issued earlier today.



That does not come as a surprise, given that e-commerce volumes are up significantly, due, in large part, to the ongoing COVID-19 pandemic, which has seen more consumers shop online, driving business away from traditional brick and mortar retailers.  



By the numbers, USPS’s fiscal year 2020 operating revenue—at $73.1 billion—was up almost $2 billion annually and was paced by the Shipping and Packages’ $5.8 billion increase in revenue, which was up an impressive 25.3%, to $28.537 billion. What’s more, USPS noted that package volume, for the fiscal year, headed up by almost 1.2 billion pieces, or 18.8%, annually, to 7.323 billion citing an e-commerce surge as the growth driver.



The USPS’s Shipping and Packages group, which has been a standout, of sorts, for the organization, through its services which directly benefit shippers, including Priority Mail, Priority Mail Express, Parcel Select, Parcel Return, and First-Class Package Services for Retail and also Commercial, as well as its successful efforts to compete in shipping services such as ‘last-mile’ e-commerce fulfillment markets and Sunday delivery, as well as end-to-end markets, had a growth quarter overall.



USPS officials said that although package volume growth has recently slowed since its early fourth-quarter peak, the organization “believes that consumer behavior has evolved during the pandemic as the nation has increasingly relied on the safety and convenience of e-commerce.”



Not surprisingly, net losses continue to mount, for the USPS, with a $9.2 billion net loss, up $363 million annually, and a controllable loss of $3.8 billion, marking a $334 million increase.



USPS CFO Joseph Corbett said in a statement that there continues to be great uncertainty over the future impacts of the pandemic on the Postal Service.



“Given the lasting declines in mail that accompanied the 2007-2009 Great Recession, the Postal Service expects that the COVID-19 crisis may have similar effects on mail volume going forward and that it may never recover to its pre-pandemic levels,” he said. “Further, while we do believe that our package volumes will remain higher given what looks to be a potential permanent shift in consumer behavior, we do not expect our package revenue growth over the medium-to-long term to make up for our losses in mail service revenue caused by COVID-19."



That was echoed by Chase Flashman, co-Founder and CEO of Indianapolis-based ShipSights.  



“Despite revenue and volume gains in the package segment, the USPS continues to struggle in terms of profits due to its costly and outdated package network,” he explained. “We do not see this improving in 2021, which will put them at a further disadvantage in the marketplace as Amazon expands its presence and new solutions and entrants enter the last-mile space to rival FedEx and UPS.”



And Jerry Hempstead, president of Hempstead Consulting, noted that the volume surge is very evident throughout the Parcel industry, with it mainly coming from Amazon, FedEx, UPS and DHL. 



“Some of that USPS volume comes from the other players using the USPS for the last mile,” he said. “A big portion of the package count is for parcel transactions under a pound where the USPS is the most efficient method and means to accomplish delivery at the best price. Sadly, we see the integrators profits soaring with this package windfall yet the financial losses at the USPS is widening. The USPS is just not charging enough for their services and I expect the next administration will have the taxpayers bail out the USPS. The hole the USPS is in keeps getting deeper.”



Gordon Glazer, senior consultant for San Diego-based parcel consultancy Shipware LLC, observed that Shipping and Package Revenue has exceeded First Class for the first time, for the fiscal year, which he called a positive development but it also highlights the structural need for reform. 



"Shipping's contribution margin is about a third of what First Class Mail (FCM) revenue contributes," he explained. "The report acknowledges that the continuing decline in FCM is not coming back.  Our Post Office is coming off the most high profile examination in recent history, being under the microscope in this contentious election cycle, being pulled apart by politics yet still delivering on its mission at an extremely high level of performance during a pandemic.  We have seen ordinary citizens demonstrating their desire to keep their postal service free from political interference.  Riding this recent wave of success the Postal service is facing yet its biggest challenge.  Virtually every competitive carrier has put limits on package volume this holiday season. Some analysts are predicting up to 7 million packages a day will be impacted, and the carrier of last resort will be the USPS.  It is being referred to as 'Shipageddon.'"



And he added that he foresees tough times ahead for the 640,000 postal workers who will be facing staggering volumes of packages as the Coronavirus is expected to peak this winter. 



"We recommend patience, merchants need to provide clarity in their guidance and expect delays, "Shop Early" and expect to pay more for shipping," he said. "As we get closer to Christmas, we recommend shifting lightweight volume that would normally go First Class Package Services (FCPS) to the more expensive Priority Mail (PM).  When the planes can take no more volume, PM will often make the cut while FCPS may have to wait.  Expect to see the USPS shift volumes to ground transit when air cargo becomes scarce.  Expect to see Postal carriers working late into the night to deliver for us, God Bless them, they are true heroes."



The hole Jerry Hemsptead  is getting deeper, for sure, no question. How deep of a hole from here, for the USPS, remains a key question for parcel shippers heading into 2021.











USPS limps away from FY 2020

Freight Waves – by Mark Solomon



Post Office posts $9 billion loss as declining mail volumes, higher costs offset the surge in package revenue



The U.S. Postal Service (USPS) reported Friday strong fiscal year 2020 increases in shipping and package volumes but said any lasting gains in the segment are unlikely to ever offset the top-line damage the COVID-19 pandemic has wreaked on demand for its first-class and marketing mail products.



In a reflection of the extraordinary events that have turned the package-delivery business upside down, USPS’ shipping and package revenue of $28.5 billion exceeded first-class mail revenue for the first full-year period in its history. 



USPS’ shipping and package revenue soared 28.3% year-over-year as the pandemic drove e-commerce demand, and the deliveries supporting it, to unprecedented heights. By contrast, first-class mail revenue fell by $600 million to $23.7 billion, while marketing mail revenue fell by a staggering $2.4 billion to $13.9 billion. Package volume grew 18.2% to 7.3 billion pieces. First-class mail volume fell by more than 2.3 billion pieces, while marketing mail volumes dove by more than 11.4 billion.



USPS posted a $9.1 billion net loss in its fiscal year, which runs Oct. 1 to the following Sept. 30. It lost $8.8 billion in FY 2019.



Louis DeJoy, just into his fifth full month as postmaster general, said in a statement Friday that the pandemic will have a long-lasting negative impact on USPS’ finances. DeJoy vowed to address the crisis through legislative and regulatory reform initiatives. Elections have consequences, however, and some may wonder how comfortable DeJoy, an avid Trump loyalist, would be working in a Biden administration.



Joseph Corbett, USPS’ chief financial officer, said in a statement that mail volumes are likely to downshift further, and warned that they may never return to pre-pandemic levels.



USPS’ so-called controllable losses totaled $3.8 billion, up $334 million from the year before. One major uncontrollable cost is the congressional mandate that it annually pre-fund retiree health benefits. Over the past 12 years, the annual cost of compliance has ranged between $1.2 billion and $5.5 billion, according to a May 2019 story in the National Association of Letter Carriers’ publication The Postal Record. The article estimated at the time that USPS had set aside $47.5 billion to meet those obligations.



Operating revenue rose a bit more than $2 billion to $73.1 billion, with the strong gains from the package segment neutralizing the drops in traditional mail delivery revenue. Total operating expenses rose to $82.1 billion from $79.9 billion. Transport expenses alone rose $630 million year-on-year as the massive downturn in international passenger flights deprived USPS of access to the lower-hold compartments that carry large volumes of mail at relatively cheap rates. USPS instead had to opt for higher-cost forms of expedited international transport such as air cargo charters.



Compensation and benefits costs rose $1.2 billion as the agency increased manpower to handle spikes in parcel volumes. Even in normal times, parcel-handling is more time and labor-intensive than mail processing, which is highly automated and very efficient. Few people envision a day when parcel volumes, no matter how robust the demand, will ever be as profitable as first-class mail.



USPS’ first-quarter narrative was no different than reported in many quarters that have preceded them. Mail volumes continued their secular decline, and USPS was pushing for new ways to fill its network with parcels amid moves by Amazon.com Inc. (NASDAQ:AMZN) and FedEx Corp. (NYSE:FDX) to shift much, if not all, of their last-mile delivery operations in house. 



The start of the second quarter triggered monumental upheaval. The COVID-19 pandemic took hold, changing the delivery world for all carriers, especially USPS, which saw domestic volumes spike almost vertically even as international demand declined due to the dearth of international belly lift.



COVID-19 ushered in a wholesale and immediate change in how Americans voted, pushed against USPS’ delivery network during, as the fates would have it, the most pivotal general election in generations. Almost immediately into his tenure, DeJoy found himself in political hot water after downsizing some of USPS’ processing and delivery apparatus a few months before Election Day. From an operations standpoint, the changes were insignificant. However, the political timing was terrible, and DeJoy was soon forced to rescind his order. 



The year was also marked by Congress’ seeming inability to convince the Trump administration that USPS, an essential business faced with rising pandemic-related costs, was deserving of appropriations from the $2.2 trillion Cares Act. Early in the pandemic, President Trump, who unsuccessfully demanded that USPS quadruple its parcel-delivery rates, initially warned he would not sign any legislation that contained financial relief for USPS. Trump’s idea faded away as the year progressed, and USPS received up to a $10 billion loan with strings attached by the U.S. Treasury. Congressional Democrats continue to seek billions of dollars of pandemic-related aid for USPS.



Over the summer, DeJoy told Congress that USPS, which processes 413 million pieces a day, could easily absorb the influx of mail-in ballots due to the pandemic. Ten days beyond Election Day, there have yet to be any substantiated complaints about USPS’ performance. Ironically, mail volumes rose at the back end of the fiscal year due to a temporary, and likely non-repeatable, surge in ballot deliveries. 



To complete probably the most consequential year in its history, USPS now girds for a frenzied peak shipping season with the virus surging to record levels virtually across the country.



Trump’s demand that USPS increase its parcel rates four-fold has been seen by many as an indirect attack on Amazon — founder Jeff Bezos also owns The Washington Post, which has covered Trump aggressively and has earned his enmity. According to several experts, a move of that magnitude would have cost USPS much of its remaining traffic from Amazon. It would have also been very costly to small merchants who depend heavily on USPS’ low-cost shipping model, especially in a world where much of the shipping has to be free or orders won’t be placed.











Postal Service annual loss swells to $9.2 billion in year marked by pandemic and leadership change

DC Velocity – by Ben Ames



USPS parcel revenue tops first class mail revenue for first year ever as agency struggles to adjust.



The U.S. Postal Service (USPS) today posted a net loss for the year of $9.2 billion, about $363 million more than it lost in 2019, as it capped off a tumultuous fiscal year marked by the broad impact of the coronavirus pandemic and sharp criticism of policies enacted by new Postmaster General Louis DeJoy.



In announcing its results, the Postal Service described its past four quarters as a tale of two trends. USPS said the first half of the year was impacted by traditional long-term shifts away from first class mail in favor of e-commerce parcels, while the second half of the year was swamped by a magnified jump in parcel volumes fueled by online shopping activity during the Covid crisis.



In fact, that explosion of parcel volume made 2020 the first year that the nation’s post office recorded more revenue from delivering packages than from its traditional cash cow, first class mail, according to a review of USPS’ public financial records.



"There continues to be great uncertainty over the future impacts of the pandemic on the Postal Service," USPS Chief Financial Officer Joseph Corbett said in a release. "Given the lasting declines in mail that accompanied the 2007-2009 Great Recession, the Postal Service expects that the Covid-19 crisis may have similar effects on mail volume going forward and that it may never recover to its pre-pandemic levels. Further, while we do believe that our package volumes will remain higher given what looks to be a potential permanent shift in consumer behavior, we do not expect our package revenue growth over the medium-to-long term to make up for our losses in mail service revenue caused by Covid-19."



The other major factor affecting USPS operations in 2020 was the selection of former New Breed Logistics and XPO Logistics Inc. executive DeJoy to the top job, occurring during an administration when President Trump had frequently criticized USPS for not charging higher rates to e-commerce shippers like amazon.com. DeJoy took over on June 15 and promptly unveiled a modified organizational structure for the agency that he said was designed to reduce its cost base and capture new revenue.



However, since those changes arrived in the midst of a surge in mail-in ballots occurring during the nation’s first presidential election to take place during a pandemic, DeJoy quickly drew attention for a corresponding slowdown in mail delivery speed that affected ballots as well as paychecks, pharmaceuticals, and other crucial items. Under pressure from that political spotlight as well as pending legal cases, DeJoy has since rolled back or frozen some of those decisions, such as the removal of automated mail sorting machines and curbside drop boxes.



Based solely on the agency’s financial performance, the impact of that turbulent year was a rise in operating revenue to $73.1 billion, an increase of nearly $2.0 billion over last year, driven by a jump in shipping and packages revenue from $22.8 billion to $28.5 billion. In contrast, first class mail revenue in 2020 dropped from $24.4 billion to $23.8 billion, marketing mail dropped from $16.4 billion to $13.9 billion, international mail dropped from $2.5 billion to $2.4 billion, and periodicals revenue dropped from $3.9 billion to $3.5 billion.



Despite that overall increase, USPS’ expenses grew even faster, swelling by $2.3 billion to reach to $82.2 billion. According to USPS’ accounting books, the increased costs were due to larger compensation and benefits due to workforce additions necessary to address the pandemic surge in package volume, along with increased overtime hours and paid sick leave also stemming from the health crisis. In addition, transportation expenses grew by $630 million, primarily due to increased package volumes and the limited availability of commercial air transportation due to the pandemic, which necessitated shifts to higher-cost modes of transportation.



“2020 has been an extraordinary year for the Postal Service and the nation. Amid the tumult of the Covid-19 pandemic—and with the challenges of the election, disruptions in our workforce, rapid changes in our marketplace, and long-term financial distress—the 644,000 women and men of the Postal Service delivered for the American public,” DeJoy said in a release.



“We remain committed to our mission of service in every American community - delivering the medicine, supplies, benefit checks and important correspondence the public depends upon,” said DeJoy. “We are likewise committed to addressing our significant financial imbalances—which were exacerbated by Covid this year and will cause lasting impacts—through a combination of management actions and legislative and regulatory reforms.”











Watchdog Group Calls for Postal Reform After $9.2 Billion Net Loss | Opinion

Taxpayers Protection Alliance – by Grace Morgan



WASHINGTON, D.C. – Today, the Taxpayers Protection Alliance (TPA) criticized the U.S. Postal Service (USPS) for accruing a $9.2 billion net loss for fiscal year (FY) 2020. According to the agency, the net loss for FY 2020 represents, “an increase of $363 million compared to 2019. Controllable loss [losses within management’s control] was $3.8 billion, an increase of $334 million compared to the prior year.” While the USPS cited COVID-19 as having an unpredictable impact on mail volume and revenue, the agency notes, “package volume grew by nearly 1.2 billion pieces, or 18.8 percent, compared to last year due to the surge in e-commerce.”



TPA President David Williams criticized the USPS’ continued failure to stem losses, noting, “given the unprecedented problems caused by the coronavirus pandemic, this year was an especially difficult one for the agency. Mail volumes declined when businesses boarded up as the economy came to a stand-still.  Marketing mail took a particularly dire 15.2 percent plunge as a result of the temporary shutdown of the economy. Despite a surge in e-commerce activity driven by Americans taking their shopping online, the USPS was unable to make up for the declining mail volume. The USPS’ dysfunctional and outdated pricing system is preventing the agency from covering package costs and earning a reasonable return on these deliveries. And until the agency opens their books and shares their pricing assumptions with the public, financial analysts will be in the dark about the USPS’ abysmal finances.”



Williams continued: “Fortunately, new leadership at the USPS is pushing the agency to move away from its old, failed policies. Since assuming the office of Postmaster General (PMG) on June 15, Louis DeJoy has hit the ground running in reforming the USPS. The agency’s new leader consolidated the USPS’ overbuilt network of unnecessary machines and collection boxes and has tried to rein in out-of-control overtime costs. But it’s hard to reform a deeply troubled agency when lawmakers and pundits baselessly assert there’s a conspiracy to kneecap the USPS. Congressional pushback and court orders have slowed the momentum of PMG DeJoy’s reforms, but progress must continue to get the USPS back into the black.”



Williams concluded: “In managing its $160 billion debt, the USPS needs to turn itself around and fundamentally change the way it does business. The incoming Biden administration must work closely with PMG DeJoy to continue cutting costs and pursue full financial transparency.”











Former mail carrier sentenced to prison after stealing parcels with drugs

The Columbus Dispatch – by Marc Kovac



A former Columbus mail carrier who stole illegal drugs shipped through the U.S. Postal Service was sentenced Friday to two years in federal prison.



Ricky Lee Harris Germany, 33, of the Northeast Side, last year pleaded guilty to one count of conspiracy to possess with intent to distribute and distribution of a controlled substances.



“You were stealing from drug dealers and selling their drugs,” Chief U.S. District Judge Algenon L. Marbley said in announcing the sentence Friday. “.You were heading in the wrong direction, even in your illegal enterprise. … You make a terrible criminal. You make bad choices even for a crimina. l… You have the ability to make a good non-criminal. You have the ability to be a good provider for your family.”



According to court documents, investigators were tipped in September 2018 about possible illegal drug-related parcels moving through the post office’s Innis Road station. 



Germany was observed on multiple occasions taking parcels, including two stolen packages he took into his home. During a search of the latter, investigators found packaging addressed to others, plus multiple containers of marijuana, THC oil and methamphetamine, according to documents.



Marbley said agents also found multiple firearms in Germany’s bedroom.



“If you were just trying to feed your marijuana habit, I doubt if you’d need this small arsenal to do so,” he said.



Germany said the guns were not connected to drugs but, rather, that he and his brother were fans of firearms who frequently went to firing ranges.



Marbley responded: “This is a lot of firing power. You don’t live in a war zone, Mr. Germany, you live in a city."



As part of a plea agreement with prosecutors, Germany admitted taking four or five parcels over a period of several months and selling the stolen drugs in his neighborhood.



Prosecutors recommended a 48-month sentence in the case. Germany sought a lesser punishment — probation or a year and a day — citing in court documents challenging family circumstances, “a lifelong addiction to marijuana” and financial difficulties.



His attorney, George Chaney Jr., sought a “significant deviation” from a longer sentence generally connected to certain drug offenses.



“Although Mr. German intended to steal from his employer, the post office, and though he intended to take property that belonged to some citizen that used the postal service to ship items, there was no way for him to know that one of the packages that he took in fact contained methamphetamine,” Chaney said.











Neither rain, snow nor U.S. can close post office

The Daily Standard – by Tom Millhouse



CHICKASAW - The U.S. Postal Service's decision to close the village's post office has been rescinded.



Residents were advised by letter on Oct. 23 that they would have to pick up their mail in Maria Stein effective Dec. 31. USPS officials planned to end a lease agreement with owners of MVP Sports and More, 49 Franklin St., where the post office is located.



Mayor Ben Kramer told the newspaper on Thursday that after learning of the pending closing of the post office, he began making phone calls "and moved up the chain of command" to reach the correct USPS officials to stop the closing.



Kramer said he was joined by Patti Puthoff, owner of MVP Sports, and Celina Postmaster Sarah Kimmet on an Oct. 28 conference call with Alicia Rauckhorst, USPS North Ohio marketing manager, to reconsider the closing.



Kramer said he explained that closing the post office would be a hardship for Chickasaw residents because the more than 160 box holders would have to drive 6.6 miles each day to get their mail.



"They (USPS officials) were very receptive to listening to the reasoning for keeping the office open," Kramer said.



Puthoff said she told Rauckhorst that if USPS didn't renew the lease to keep the post office in Chickasaw, the agency should provide delivery service to village residences and businesses.



"In the end, we were able to get the United States Postal Service to discontinue its termination of our post office in Chickasaw," Kramer said.



Puthoff said she and Kramer received an email from Rauckhorst later that evening notifying them the decision to end the lease had been rescinded. She noted USPS has requested equipment be purchased to update the operation at the office and USPS will reimburse her for the cost of the equipment.



Once the equipment is purchased, USPS will send a letter to be distributed to all local box holders stating the local office will remain open and a new lease agreement will be completed, Puthoff said.



Kramer commended the Celina post office staff for their assistance.



"The post office in Celina has been excellent to work with," she said.











Post office opens Monday in former Kmart in Minneapolis, filling in for 2 stations lost in riots 

Star Tribune – by Paul Walsh



A post office opens Monday in a portion of the vacant Kmart building on Lake Street as a temporary replacement for the two U.S. Postal Service stations that were lost in the riots that followed George Floyd's death in late May.



The Postal Service has said the new full-service post office will fill in for up to two years for the two stations just off Lake Street, 110 E. 31st St. and 3033 S. 27th Av.



The city owns the Kmart tract and is receiving about $30,000 in rent from the Postal Service.



"I am very happy to be bringing Postal Services back to the south Minneapolis community," read a statement from Minneapolis Postmaster William Jones. "Our employees are equally excited to occupy this location, which is closer to their routes and customers."



Post office hours will be 8:30 a.m. to 5 p.m. Monday through Friday, 9 a.m. to 1 p.m. Saturday and closed on Sunday.



Mail that was on hold at the two former post offices is being transferred to the new location.



Post office box customers are being instructed to claim their keys from a window clerk. Proper identification is required.



The Postal Service continues to explore permanent options to replace the destroyed post office stations.



Paul Walsh • 612-673-4482











USPS supporters to call for action at Kalamazoo event 

WOOD TV 8 



GRAND RAPIDS, Mich. (WOOD) — Local postal workers and supporters will be gathering in downtown Kalamazoo on Tuesday as part of a national day of action to save the United States Postal Service.



The event is being led by the American Postal Workers Union.  



The group says its goal is to stop and reverse mail slowdown policies introduced by Postmaster General Louis Dejoy and push for $25 billion in support of USPS that they say is needed to support it.



The gathering is set to start at 5 p.m. in front of the post office on East Michigan Avenue near South Edwards Street.



Organizers say the those gathering will be in masks and socially distanced.











Christmas during COVID: USPS launches Operation Santa with new digital letter adoption

USA Today - by Susan Miller



It’s beginning to look a lot like Christmas.  



That is, if Christmas involved socially distanced St. Nicks, jolly old mall elves cloistered behind plexiglass and the Claus clan peering out from Zoom.



SOS Santa baby: We sure could use a dose of normalcy hurrying down our chimneys tonight.



As our achingly surreal COVID world slinks into the holiday season, there is at least one tradition standing steadfast this year –  the U.S. Postal Service’s Operation Santa, which launches Monday.



The 108-year-old program that fulfills wish lists for needy families and kids couldn’t come at a more critical juncture, USPS spokeswoman Kim Frum told USA TODAY.



“2020 has seen its share of challenges affecting individuals and families in so many ways. COVID-19 resulted in job losses, temporary unemployment and, sadly, the loss of family and friends,” Frum said. ”Couple that with devastation from natural disasters, and it’s easy to see why USPS’ Operation Santa program is more important than ever.”



The Postal Service is encouraging little ones to send in their snail mail letters starting Monday through Dec. 15 to “Santa Claus 123 Elf Road, North Pole, 88888.” USPS knows needs are sky-high this year, and Operation Santa workers are ready to embrace a blizzard of requests.



And for the first time ever, the letter adoption process is all digital – and nationwide. “If you live in Key West, Florida, you could log on and adopt a letter from Portland, Oregon,” Frum said.



COVID fears amid the holidays: Does the COVID-19 pandemic mean you should skip even small family gatherings? What experts say.



Safety tips:How to stay safe indoors from the coronavirus during the fall and winter



Christmas angels can adopt letters at USPSOperationSanta.com Dec. 4  – the same day a documentary about the program, Dear Santa, is released – through Dec. 19.



Gift givers, who must be vetted for security reasons through a short registration process, can tap as many letters as they want online, and the anonymity of the letter writers is always protected. There will be no in-person letter adoptions at post offices. Gifts, however, must be dropped off at any post office location, preferably wrapped. USPS recommends using free Priority Mail boxes.



How to write a letter to Santa:Where does Santa Claus live? Postal Service releases his exact address. Yes, it's at the North Pole



Program goes digital:Up on the housetop click, click, click: Operation Santa is going digital



From the scribble of tiny missives can resonate soul-stirring words.



While some children request toys and games, many yearn for basic necessities – and often for siblings, parents, others – a remarkable “selflessness,” Frum said. They “hope that other kids can have gifts or ask for a job for their parents or medicine for family members so “daddy isn’t sick anymore.”’



Kayla, in a letter last year, sought a “couch that is also a bed” for her dad who suffered from back pain after sleeping on a sofa in their one-room apartment. 



Vicky asked for a new powered wheelchair to replace her “very old one” and some healthy treats for her service dog.



Almir, who said his heart was “crushed” when his mother died of cervical cancer, sought any kind of help for his family and maybe a warm coat and some gloves.  “Even though I’m a boy and was always told not to cry, it still is hard not having my mommy around,” he wrote.  



And parents sometimes reach out as well. Amber, 39, who said she had been homeless and sleeping in a van, was spending Christmas with her children for the first time “in a long time.” On her wish list: dish soap, toilet paper, pillows and blankets – and for her kids to be “happy and have a wonderful day.”  



Frum is confident the spirit of Christmas – even an unconventional Christmas – will transcend the clutches of a public health crisis.



“It will be hard to celebrate the holidays without loved ones, whether because of distance or actual loss. But being able to provide even the tiniest bit of normalcy or spark of happiness to those in need would mean the world to so many people right now,” she said.











Dear Santa: Upcoming Documentary To Chronicle USPS’ Inspiring ‘Operation Santa’ Program [Trailer]

Global Grind – by King Sukil



The USPS’ volunteer-run Operation Santa program is getting chronicled in its own documentary, titled Dear Santa.



Here’s a quick look at what to expect from the endearing film:



“For the last 113 years, hundreds of thousands of children and families across the country have sent letters to Santa each holiday season asking for everything from toys to the most basic of necessities. Since then, the postal service has partnered with anonymous ‘elves’ to fulfill these requests by December 25th. Shot on location in only five weeks last holiday, the film follows a handful of Operation Santa centers and the people who make them possible everywhere from small-town Arizona to the heart of New York City. A love letter to each of these places and the 7.3 million postal employees that connect them, Dear Santa is a timely reminder of how we can care for each other even when we’re far apart.”



Dear Santa is directed by Dana Nachman and will debut in select US theaters and all major streaming services December 4. Grab a tissue as you tune into the trailer below!











Christmas shipping deadlines you should know for 2020

ABC News - byJacqueline Laurean Yates



Don't forget to ship your gifts — before it's too late. 



Christmas is right around the corner, and if you are planning to send gifts to your loved ones, it might be a great idea to get started ... like yesterday.



Due to the coronavirus pandemic, holiday shipping is top of mind for families, friends, retailers and delivery companies more than ever before.



"As more shoppers shift to purchasing online, shoppers could face issues with shipping costs and delays," shopping and trends expert Sara Skirboll told "GMA."



She added, "While we haven't seen a lot of big retailers promoting their holiday shipping deadlines just yet, most big box and mass retailers are leaning into BOPIS [buy online, pick up in store] or curbside, or free same-day delivery, next-day or two-day delivery at retailers like Home Depot, Target and Best Buy when it's available."



Skirboll highly recommends getting your holiday shopping done as early as possible to take advantage of contactless curbside pickup services.



A United States Postal Service (USPS) spokesperson told "GMA" the busiest time for the postal service begins about two weeks before Christmas. "Beginning the week of Dec. 7, customer traffic is expected to increase, with the week of Dec. 14 - 21 predicted to be the busiest mailing, shipping and delivery week," the spokesperson said.



So make your holiday shopping and shipping a little more seamless this season by taking note of deadlines put in place by major delivery services if you'd like your Christmas gifts to make it under your tree by or before Dec. 25.



Scroll ahead for deadlines from USPS, UPS and FedEx.



Christmas shipping deadlines



USPS



"The Postal Service plans for peak holiday season all year," a USPS spokesperson told "GMA." "This includes making sure the right equipment is available to sort, process and deliver the expected mail and package volumes. Seasonal workers are hired when and where needed, and technology has been expanded to enhance package tracking throughout the USPS processing and transportation networks."



Dec. 15: This is the last day for retail ground shipping.



Dec. 18: This is the last day for first-class mail service (including greeting cards) and packages up to 15.99 ounces.



Dec. 19: This is the last day for Priority Mail service.



Dec. 23: This is the last day for Priority Mail Express service.



More information on USPS holiday shipping deadlines can be found here.



UPS



The delivery giant confirmed that most UPS Ground shipments will have later recommended shipping dates this year. The company is also hiring an additional 100,000 seasonal employees for the peak holiday time frame.



Dec. 15: This is the last day for UPS Ground service.



Dec. 21: This the last day for UPS 3 Day Select service.



Dec. 22: This is the last day for UPS 2nd Day Air service.



Dec. 23: This is the last day for UPS Next Day Air service.



More information on UPS holiday shipping deadlines can be found here.



FedEx



The company advises planning ahead to ensure gifts arrive on time. You can create your own shipping label at home and find a nearby location for easy drop-off service.



Dec. 15: This is the last day for FedEx Ground service.



Dec. 21: This is the last day for FedEx Express Saver and 3Day Freight services.



Dec. 22: This is the last day for FedEx 2Day A.M. and 2Day Freight services.



Dec. 23: This is the last day for FedEx 1Day Freight, Extra Hours, Standard Overnight, Priority Overnight and First Overnight services.



Dec. 25: This is the last day for FedEx SameDay, SameDay City Priority and SameDay City Direct services.



More information on FedEx holiday shipping deadlines can be found here.











How to Mail Cookies So They Arrive Fresh and Unbroken

Better Homes & Gardens – by Karla Walsh



Even if you can’t share a special occasion with loved ones in person, you can still send a sweet thought—send cookies by mail! Learn exactly how to package cookies to send in the mail so they won't crumble, plus other tips for how to mail cookies straight from the pros at the USPS.



Whether the holidays are coming or you just want to ship someone an extra-special care package, you can't go wrong with cookies by mail. Mastering how to mail cookies is especially timely for 2020, as many holiday gatherings are pandemic-adjusted, and get-togethers in person are less common. If you can’t meet in person, a “thinking of you” cookies by mail kit is a super-sweet gesture. We tapped our Test Kitchen pros then asked Kimberly Frum, a senior public relations representative for the United States Postal Service (USPS), for their top tips for how to package cookies to send in the mail, when to ship them, and more, so you can take preventive measures to avoid a box of crumbs or stale treats by the time of their arrival.



7 Tips for How to Mail Cookies



Wondering if you can mail cookies by USPS, UPS, FedEx, or other such services? Sure! But you risk them arriving a bit dried out or as a pile of broken pieces unless you …



1. Choose sturdy cookies. Avoid any cookie recipes that are fragile (macarons), flaky (lacy Florentines), cream-filled (sandwich cookies), or delicate (butter wafers) when shipping cookies through the post. The best cookies to mail are those that are at lower risk for breaking or smushing during transit. Sugar cookies, chocolate chip cookies, biscotti, bar cookies, shortbread, oatmeal cookies, and snickerdoodles do well. If you want to send cookies by mail that are frosted, choose those topped with a drier, firmer frosting, like a powdered sugar glaze or royal icing rather than a fluffy buttercream.



2. Allow them to cool before packaging. We know it can be tempting to send cookies by mail ASAP after they come out of the oven, but shipping cookies that are still warm is a bad move. Cookies that haven’t fully cooled can generate condensation inside the packaging. Not only can this alter the texture, but it may also result in bacterial growth, molding, or other food safety issues.



Allow each item to cool fully. If you’re worried about potential spoilage, the best way to ship cookies may be in an insulated cooler ($25, Office Depot) with ice packs or dry ice to keep things chilled, Frum advises, because the postal service doesn’t offer refrigeration.



3. Wrap the cookies. One of the most important considerations in this process is how to package cookies to send in the mail. Our Test Kitchen suggests wrapping pairs of cookies, back-to-back, in plastic wrap. The exception: Bar cookies or brownies, which tend to be sturdy enough to wrap and hold up individually. It might be a little time-consuming to divide your batch into sets of two as you send cookies by mail, but trust us—it's worth the extra wrapping to make sure they arrive intact.



4. Stack them smartly. If you’re shipping cookies of different sizes, weights, and styles, stack the cookies in rows with the largest and heaviest ones at the bottom of the box. Progress up to the smallest and lightest on top. A final key to packaging cookies to send in the mail: Fill any empty crevices with cushioning like bubble wrap ($14, Target), packing peanuts ($6, Office Depot), or crumpled newspaper.



5. Choose a new box. “Because boxes can weaken in the shipping process, we recommend that you don’t reuse boxes. Instead, you can get free Priority Mail and Priority Mail Express boxes at your local post office,” Frum says. If you choose to risk it and reuse an old box for shipping cookies, note that logos and all extra markings or labels must be masked or removed, Frum adds.



6. Wrap and label the box. Seal the top of the box with packing tape. Wrap the box in kraft paper ($7, Michaels) and secure with tape.



“Once the box is packed, make sure the address is printed clearly on the outside including all address elements, such as apartment numbers and directional information,” Frum says. “Also place a card inside the package that contains the delivery and return addresses. This ensures the package can be delivered or returned should the box break open or the mailing label become damaged or fall off.”



If you’re shipping cookies or other holiday goodies, you’re not required to mark the box with “perishable”—but you certainly can if you like.



7. Select express shipping. Depending on how the package is sent, domestic delivery can take up to five days, Frum says. To expedite and reduce the chance of spoilage when you send cookies by mail, choose Priority Mail Express (overnight to two days) or Priority Mail (one to three days) to help ensure it arrives in a timely manner, Frum says.



If you want to ship cookies through the post but don’t want to venture out to your nearest USPS, UPS, or FedEx location, you can use the following resources to order boxes, print labels, purchase postage, and/or request package pickup:



· USPS Click-N-Ship

· UPS Click-N-Ship

· FedEx Ship Manager



Now that you know the basics of how to mail cookies, the toughest decision will be narrowing down which classic cookie recipes to bake and share.











Like holiday shopping, mailing cards and packages is best done early

Joint Base San Antonio – by Robert Goetz



It’s always prudent to begin holiday shopping as early as possible, and it’s equally important to get cards and packages in the mail early so they reach their destinations in time for Christmas Day.           



For the families and friends of service members deployed overseas or assigned to installations outside the United States, Dec. 9 and Dec. 11 are important dates for expected on-time delivery by the United States Postal Service.



USPS recommends mailing cards and parcels by first-class and priority mail to Air/Army Post Office, Fleet Post Office and Diplomatic Post Office ZIP code 093 no later than Dec. 9 and to other APO/FPO/DPO ZIP codes no later than Dec. 11 for expected delivery by Dec. 25.



Other recommended send-by dates for on-time delivery to APO/FPO/DPO ZIP codes are Nov. 27 for space-available mail, Dec. 4 for parcel airlift mail and Dec. 18 for priority mail express military service, which is available to selected military and diplomatic post offices.       



For delivery to the contiguous United States, USPS recommends send-by dates of Dec. 15 for USPS retail ground service, Dec. 18 for first-class mail service, Dec. 19 for priority mail service and Dec. 23 for priority mail express service.



The postal service offers a military care kit that includes items most frequently requested by military families. The kit contains two priority mail APO/FPO flat-rate boxes, four priority mail medium flat-rate boxes, priority mail tape, priority mail address labels and six custom forms envelopes. Call 800-610-8734 to order the kit.



Special care should be used in sending packages to APO/FPO addresses. The service member’s full name should be included along with the unit, APO/FPO address and nine-digit ZIP code, but not the country’s name. In addition, a return address is required.



JBSA USPS locations are open 8:30 a.m. to 5 p.m. Monday-Friday and 9 a.m. to noon Saturday at JBSA-Fort Sam Houston, 1804 Stanley Road; 8:30 a.m. to 4:30 p.m. Monday-Friday and 9:30 a.m. to 12:30 p.m. Saturday at JBSA-Lackland, 2261 Hughes Ave.; and 8:30 a.m. to 2 p.m. Monday-Friday at JBSA-Randolph, 220 B Street West.



JBSA post office phone numbers are 210-226-0252 at JBSA-Fort Sam Houston; 210-671-0952 at JBSA-Lackland; and 210-652-2606 at JBSA-Randolph.











Holiday delivery: Post office, other couriers staff up for busy Christmas

Mass Live – by Jim Kinney



SPRINGFIELD — The U.S. Postal Service has already hired 380 people in Springfield to meet demand over the upcoming holidays, and still seeks to hire 300 more.



The Postal Service — roundly criticized for removing mailboxes and postal sorting machines in the run-up to an election where many preferred to vote by mail — now says it expects to process 11.5 billion to 12 billion pieces of mail and packages between Thanksgiving Day and New Year’s Day.



If the prediction holds true, it will be an increase from last year’s total of 812 million pieces.



The Springfield mail processing plant — called the Network Distribution Center or NDC — has nearly 1,500 employees year-round. The Postal Service would like to fill an additional 300 mail handler assistant positions for the facility, said spokeswoman Amy N. Gibbs.



Mail handler assistants earn $16.55 per hour and load, unload and move mail and perform other duties related to mail processing.



Candidates can apply at www.usps.com/careers by searching for jobs in Massachusetts. These are seasonal jobs that start immediately and run until Jan. 1.



Gibbs said people who take the temporary jobs are also getting their feet in the door for permanent postal jobs.



“When a permanent position does open up at the facility, they are first in line to apply,” she said. “This is traditionally the way most of the permanent employees at this postal facility have started their postal careers.”



Meanwhile, UPS has already promised to hire at least 100,000 seasonal personnel. A search of the UPS website reveals openings in 31 job descriptions. The list includes seasonal holiday drivers based in West Springfield earning a $250 sign-on bonus and $21 an hour.



FedEx said it is planning to hire 70,000 workers for the 2020 holiday season.



Amazon spokeswoman Ali Parisi said the megaretailer has added 200 positions at its Holyoke distribution center, part of a Christmas ramp-up of 4,800 seasonal roles in Massachusetts. This is only the second year the Amazon facility in Holyoke has been open.











Like holiday shopping, mailing cards and packages is best done early

Sixteenth Air Force – by Robert Goetz



It’s always prudent to begin holiday shopping as early as possible, and it’s equally important to get cards and packages in the mail early so they reach their destinations in time for Christmas Day.           



For the families and friends of service members deployed overseas or assigned to installations outside the United States, Dec. 9 and Dec. 11 are important dates for expected on-time delivery by the United States Postal Service.



USPS recommends mailing cards and parcels by first-class and priority mail to Air/Army Post Office, Fleet Post Office and Diplomatic Post Office ZIP code 093 no later than Dec. 9 and to other APO/FPO/DPO ZIP codes no later than Dec. 11 for expected delivery by Dec. 25.



Other recommended send-by dates for on-time delivery to APO/FPO/DPO ZIP codes are Nov. 27 for space-available mail, Dec. 4 for parcel airlift mail and Dec. 18 for priority mail express military service, which is available to selected military and diplomatic post offices.       



For delivery to the contiguous United States, USPS recommends send-by dates of Dec. 15 for USPS retail ground service, Dec. 18 for first-class mail service, Dec. 19 for priority mail service and Dec. 23 for priority mail express service.



The postal service offers a military care kit that includes items most frequently requested by military families. The kit contains two priority mail APO/FPO flat-rate boxes, four priority mail medium flat-rate boxes, priority mail tape, priority mail address labels and six custom forms envelopes. Call 800-610-8734 to order the kit.



Special care should be used in sending packages to APO/FPO addresses. The service member’s full name should be included along with the unit, APO/FPO address and nine-digit ZIP code, but not the country’s name. In addition, a return address is required.



JBSA USPS locations are open 8:30 a.m. to 5 p.m. Monday-Friday and 9 a.m. to noon Saturday at JBSA-Fort Sam Houston, 1804 Stanley Road; 8:30 a.m. to 4:30 p.m. Monday-Friday and 9:30 a.m. to 12:30 p.m. Saturday at JBSA-Lackland, 2261 Hughes Ave.; and 8:30 a.m. to 2 p.m. Monday-Friday at JBSA-Randolph, 220 B Street West.



JBSA post office phone numbers are 210-226-0252 at JBSA-Fort Sam Houston; 210-671-0952 at JBSA-Lackland; and 210-652-2606 at JBSA-Randolph.











How To Get A Personalized Letter From Santa Claus 

100 FM Rockford – by Chelsea



Can you believe that Christmas is only a few weeks away? Wouldn’t it be great to surprise your child this year with a personalized letter from Santa Claus that doesn’t cost you a ton of money? Well, the U.S. Postal service can help! This is also a great way to help teach your children the value of using Snail Mail!! Here’s how it works:



Have your child write a letter to Santa and address the envelope to Santa Claus – North Pole. Then, put their letter in a safe place until they aren’t around.



Open the letter, read it and write a response on festive letterhead. Don’t for get to sign it from SANTA CLAUS!



Put your letter into an envelope, address the envelope to your child, seal and add postage. Make sure the return address portion says Santa Claus – North Pole



Place your child/childrens “return letters from Santa” into a larger envelope, put your name as the return address, add correct postage and address it to:



In a few days, start checking the mail. Your child’s personalized letter from Santa should arrive with a North Pole postmark, courtesy of the Postal Service and Santa’s helpers.



The U.S. Postal Service says that everyone who wants a letter back from Santa should mail their letters to the North Pole by Saturday, December 8. That way, they can get to Anchorage, Alaska, by Dec. 15 — and a postmarked reply can appear in your mailbox around Christmas. The whole thing will only cost you about $1, or the price of two stamps.



You can also send letters to The Santa Claus Museum in Santa Claus, Indiana. Simply follow the instructions above, and mail to: Santa Claus, P.O. Box 1, Santa Claus, IN 47579, and mail it. (This only requires one stamp, so it costs about $0.50.) The museum states on their website that every letter will receive a response as long as it arrives in their post office by December 20th, 2020. But of course, the earlier they receive it, the better.



If you have access to a computer, you can also Email Santa Claus for FREE using one of the websites below:



emailsanta.com



aletter4santa.com



claus.com



santaclaus.com



elfhq.com











Denver woman personalizes 40K Christmas cards for troops

KRTV



WHEAT RIDGE, Colo. — If dedication to a passion distinguishes a champion from a crowd, Marlys Halbeisen just might be the one who stands out.



“Nothing would be anything without her,” said Tamera Halbeisen, Marlys' daughter-in-law.



“They’re not just getting a card, they’re getting a message from us saying — ‘We care about you,’” Marlys Halbeisen said.



For the past three years, Marlys has transformed her Wheat Ridge home into a smaller version of Santa’s workshop for a cause near and dear to her heart.



“My husband was in the military,” Marlys said. “He served in the Korean War.”



In 2018, she personalized 2,700 Christmas cards for troops overseas. Last year, she did 18,000. And this year — an astounding 40,000.



“The pandemic was good,” Marlys said, laughing. “I couldn’t go anywhere, so I just worked on cards.”



We first met Marlys last year, when the company she had lined up to ship the cards simply vanished. In the days that followed, viewers stepped up and donated so much money to the TV station's fund, that they not only paid for the shipping last year, they were able to pay for the cards and shipping this year, as well.



“After visiting three stores, I bought 35,000 cards,” Marlys said. She also received about 5,000 donated cards.



“Cards come every day," Marlys said. “Yesterday, I got a bag of cards.”



The plan this year was to have multiple card-writing parties. That didn’t happen.



“We were going to have everybody for the fun night – write the cards,” Marlys said. “Well, of course, the pandemic prevented that.”



And yet, somehow, this 78-year-old would find the silver lining.



“It was wonderful,” Marlys said. “I was never bored. Everybody said, ‘Oh, ‘I’m so bored.’ And I go, ‘Well, why don’t you write some cards?’”



It’s also been said that one can’t expect everyone to have the same dedication as one does one's self.



“Well, you know, I always thought that you find the best help at the end of your arms," Marlys said.



And so it was. This one woman show who amazed us last year did it again this year.



“Beyond proud,” Tamera said. “I mean, this has just given her even more dedication.”



“This does make such a huge difference in a GI’s life,” said James Boxrud, manager with the U.S. Postal Service in Denver. “I remember being overseas at Christmas when I was in the service. It was so special when you received a card.”



“Just spreading the love,” Tamera said.



There is still a need for additional funding for postage in order to ship the cards from Washington, D.C. to troops overseas. You can donate directly here: United Soldiers and Sailors of America.



This story was originally published by Russell Haythorn at KMGH.
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Here’s When To Ship Your FedEx Packages So Your Gifts Actually Arrive On Time 

Narcity – by Lisa Belmonte



There are different deadlines across Canada!



You might need to figure out when to send gifts by mail this year. FedEx Canada's Christmas shipping deadlines for 2020 have been unwrapped and some are pretty early. If you're sending packages to loved ones or ordering gifts online, this is something to keep an eye on!



Canadians are also being urged to shop early this year by FedEx because there are "record-breaking shipping levels."



That, coupled with a shorter window to make sure packages arrive before the holidays, could mean delays.



Canada Post has also asked everyone to shop sooner rather than later but the parcel delivery company has its own shipping deadlines.



When are the deadlines for FedEx deliveries within Canada?



To make sure that packages get to your door before December 25 for deliveries within Canada, there are a couple of deadlines to keep in mind whether you're sending things yourself or shopping online with domestic retailers that use this shipping company.



With FedEx Ground, which is the most affordable option, the last day to ship to most metropolitan areas is December 15.



For the Economy option, the magic date is December 21. However, the last day to ship from western provinces, including Thunder Bay, Ontario and the surrounding area, to Atlantic provinces is December 18.



The 2Day delivery shipping deadline is December 22 and a day earlier, December 21, for packages going from the west to the east.



For the First Overnight option, it's December 23 and then December 22 from western provinces to Atlantic Canada.



Last year, it was projected that up to 20% of deliveries during the holidays would be late with Canada's biggest cities being hit the hardest.



When is the last day to ship from Canada to the U.S.?



If you have loved ones in the U.S. and still want to send gifts, there are three deadlines for you to be aware of.



The last day to ship with the International Ground option is December 14.



The deadline is December 22 for International Economy.



For both the International First and International Priority deliveries, packages need to be sent by December 23 to arrive by Christmas Day.



What about other parts of the world?



If you're sending packages from other parts of the world, FedEx's shipping deadlines for Christmas vary depending on the region.



For select cities in Latin America and the Caribbean, the deadlines are December 18 for International Economy and December 22 for International First and International Priority options.



The same goes for the Middle East and Africa.



For European cities, the last days to ship are December 17 for International Economy and December 21 for International First and International Priority options.



Those dates are the same for select cities in Asia-Pacific.











Vietjet and UPS start joint cargo service between Asia and US

Nikkei Asia – byby Lien Hoang



Tie-up marks budget airline's shift to trade as COVID grounds tourism



HO CHI MINH CITY -- Vietnam's Vietjet and UPS, the world's biggest package delivery company, announced on Friday the start of joint operations to fly cargo between Asia and the U.S.



The budget airline and U.S.-based UPS in September began pooling garments, seafood, medical goods and other products from Vietnam, Thailand and neighboring countries, shipping them from Hanoi to the U.S. on weekly flights via Incheon, South Korea.



The companies also collaborated on deliveries between Bangkok, Kuala Lumpur, Hanoi and Ho Chi Minh City.



Like other airlines during the pandemic, Vietjet has suffered from low demand. Vietnam welcomed 3.8 million travelers in the first nine months of 2020, down 70.6% from the same period last year, according to the state General Statistics Office.



The airline halted most cross-border service, operating only 15,000 flights in the third quarter, mainly within Vietnam and Thailand -- down from 34,000 flights across 12 Asian countries in the third quarter of 2019. It posted a loss of 926 billion dong ($40 million) in air travel in the third quarter of 2020, versus a loss of 1.1 trillion dong in the second quarter.



But the company's fortunes are looking up. "Vietjet has been one of the first airlines in Asia to navigate toward air cargo as part of a new business strategy unfolding in response to the pandemic," said Do Xuan Quang, CEO of the company's cargo operations, in a statement.



The airline was among the first to use excess space in passenger cabins to carry cargo for flights between Vietnam and Japan, South Korea, China, Hong Kong, Thailand, Malaysia and Indonesia. The recent tie-up with UPS will likely see it expand its cargo business.



Over the past decade, Vietnam has had one of the world's highest growth rates in exports, especially as technology supply chains have started shifting away from China.



Before this year, China's rising costs and its ongoing trade war with the U.S. were gradually forcing companies into Vietnam and other nearby countries. But Vietnam has an edge, thanks to a long coastline along shipping lanes, the predictability of a one-party state, and a track record of more successful trade deals than its Southeast Asian peers.



The pandemic has further helped the nation along, as disrupted supply chains nudge businesses to diversify beyond China.



"The cooperation with UPS paves the way for Vietjet to make Hanoi, Ho Chi Minh City and Bangkok regional logistics hubs for one-stop-shop cargo transportation services from Asia to Western destinations," Vietjet's Quang stressed.



Vietnam feared the coronavirus would shatter the global trade that underpins its economy. Instead, it wound up enjoying an export windfall as countries in the West bought work-from-home products and Asian rivals locked down their economies.



Vietnam "is poised to benefit from shifts in global manufacturing and trade flows," said UPS Vietnam and Thailand Managing Director Russell Reed.



The pandemic posed an early threat to international cargo after airlines slashed passenger flights, which exporters also relied upon to carry goods. At the same time, a surge in marine cargo demand triggered a shortage of containers, with exporters like Hai Nam, one of Vietnam's biggest seafood exporters, saying they could not secure containers. The partnership with UPS and Vietjet marks an attempt for the logistics industry to recalibrate amid the pandemic.



Vietnam targeted gross domestic product to grow 2.0%-2.5% in 2020, which could be the year's highest for a large economy. As exports surge, VinaCapital -- the largest investment manager in Vietnam -- estimates the country's trade surplus could hit a record 9% of GDP in the year through October, matching the surplus seen in China at its peak.











DHL raises parcel prices for customers across the board 

Supply Chain Dive – by A.B. Brown



Dive Brief:

· DHL said it has increased parcel prices across all segments of customers. The company double downed on its decision to increase underlying prices for parcel, versus relying primarily on surcharges as it has done in the past. Prices will vary by country, Chief Financial Officer Melanie Kreis said in an earnings call this week. 

· Rates for airfreight normalized for the Europe-China trade lane, but are still "above the prior-year level on most trade lanes," according to the company's quarterly statement. Although airfreight volume continues to be down for the year, airfreight revenue increased by 22% YoY in Q3.

· DHL's Supply Chain division added additional contracts worth 407 million euro ($481 million) in Q3, primarily as retail and healthcare shippers seek supply chain partners and solutions.

Dive Insight:



The continued surge in e-commerce and strain on capacity is keeping airfreight rates high, while carriers see growth in revenue and look to create new price structures for the coming year. Most shippers saw increased prices, and rates are expected to remain elevated. 



DHL's third quarter earnings report comes on the heels of an October press release that announced the company's expectation of a 50% increase in inbound volume to the Americas this peak season, compared to last year. 



"What's driving the business? Obviously, e-commerce," Martin Ziegenbalg, head of investor relations, said in a DHL Q3 2020 results wrap-up video. He added that e-commerce is the single largest industry vertical this year, and it is providing profitable growth.



And while it has helped DHL's bottom line, these historic high rates have pushed shippers to look for alternatives, many turning to local carriers in order to find lower rates in getting their products to market.



FedEx has claimed that it is protecting small shippers from surcharges, hoping to pass costs along in other ways.



DHL is not following suit and has raised pricing across the board. "We have increased prices, not only for small customers, but also for midsized and larger customers," Kreis said. DHL plans to regularly review pricing in parcel to adjust base prices and "not to work so much via surcharges," Kreis said.



UPS and FedEx also noted strong growth in their recent earnings reports — all crediting the precipitous increase in e-commerce this year for revenue growth. And as limited capacity continues to push up rates, peak season volume and the approval of a COVID-19 vaccine could further cramp capacity, leaving no respite in sight for shippers.











FedEx Mexico expects to close the year with a volume 70% higher than 2019

Explica



The company’s investment announced a couple of days ago includes the hiring of 6,500 employees –which brings the company’s workforce to 16,500 collaborators–, the addition of 1,000 additional vehicles to the 3,000 units that the company’s fleet currently has , and an expansion of the domestic hub at the Toluca International Airport.



On the one hand, this increase in capacity responds to an incursion of segments of the population in electronic commerce, especially of older ages, coupled with an increase in purchases of other categories such as young people, which remains in population, but increased its volume of purchases, refers the manager.



On the other hand, investment in the company’s air hub –which will add 4,000 square meters of surface area– responds to a change in trends in the air cargo sector, which although contracted in the international segment –which has recovered to a lower rhythm–, in the domestic part it has greater demands.



“In the domestic sphere there was another effect, of an increase in volumes in economic transit times, but also in priority shipments, where there is a migration to products that are needed more urgently, in the next day”, explains Torres.



Until before the pandemic, around 70% of air cargo products were for cheap transit times, while 30% were priority shipments, a composition that has been reversed since the pandemic and currently ranges from 60% of priority shipments.



This also led the company to double the fleet used for its operations from five to 10 aircraft in the last six months, an increase that will be implemented until February 2021.



“The previous paradigms such as deliveries or collections from Monday to Friday during office hours have already died, today it is seven days a week, even with deliveries on the same day. They are trends that are here, they are a reality ”, concludes the manager.











COVID-19 vaccine delivery brings unique supply chain management challenges

Yellow Hammer News



In a recent Wall Street Journal article, “COVID-19 Vaccine Delivery Will Challenge Cargo Airlines,” Doug Cameron, the WSJ’s deputy bureau chief in Chicago, lays out what pharmaceutical makers, cargo shipper and the entire medical services industry will face in delivering yet-to-be-approved vaccines to hospitals, medical offices and pharmacies across the United States and around the globe. Cameron’s article focuses on the air cargo segment of this specialized supply chain, which is already suffering from a shortage of planes equipped with the carefully controlled refrigeration transport and storage these vaccines will require. His findings in that segment of the vaccine supply chain raise real concerns and beg the question of what else needs to be done to ensure virtually every step in this critical health care delivery process succeeds.



Glenn Richey, Harbert Eminent Scholar and Chair of the Department of Supply Chain Management at Auburn University’s Harbert College of Business, points out that the air transport leg is only one link in this complex supply chain — and far from the most challenging. In a recent interview, Richey identifies a host of supply chain issues embedded in the forthcoming delivery of approved COVID-19 vaccines and offers insight into what needs to be done to ensure success.



Let’s start with what makes vaccines different from other cargo, even other refrigerated cargo, when it comes to ensuring the safe, reliable delivery of hundreds of millions of doses like what’s coming for COVID-19.



The refrigeration requirements for these vaccines will go beyond traditional cold shipping and storage capabilities. The most promising vaccines under development will have to be kept at an extremely low constant temperature from production to the patient in order to prevent spoiling. Experts expect there to be two temperature ranges depending on the vaccine: around freezing and minus 70 degrees Celsius. Each of these two ranges presents a significantly different challenge to transport and storage planners working to ensure the safety of vaccines delivered to health care providers and their patients. That’s number one.



Number two is that the issue of spoilage goes beyond patient safety — these vaccines are expected to be in scarce supply early on, there may not be enough to go around. With pharma executives reporting typical spoilage rates for other vaccines during transport at 5% to as much as 20% because of inadequate temperature control, getting cold storage shipping control just right is critical to the expansion of availability.



And finally, we’re talking huge volumes — Pfizer and one of their manufacturing partners, BioNTech, are among a handful of companies in advanced stages of testing their vaccine. These two companies alone are contractually committed to supplying over 450 million doses to U.S. and foreign governments once they have completed trials showing the vaccine to be safe and effective. High volume shipments of millions of doses will trim down to deliveries of 100 or less by the time they reach your local provider.



So, to be clear, it’s a whole new ball game.



So where does the transportation component of supply chain management come into all of this, and where does it rank in terms of “must do” priorities?



According to the IFPMA (International Federation of Pharmaceutical Manufacturers & Associations), the transport and storage component of the supply chain is at the top of their list of concerns. The IFPMA recently reported that optimization of supply chain is extremely important to reduce the cold chain footprint, limit waste, and increase vaccination coverage and safety. And the public’s trust in these vaccines may be eroded if people fear the vaccines have been mishandled. So, this is a uniquely challenging endeavor.



In his article, the WSJ’s Doug Cameron focuses on the air cargo phase of the vaccine delivery process, commenting on everything being done to ensure high volume quantities of approved vaccines get to major airports and the refrigeration storage facilities being built nearby to hold them. But that’s just the first leg of transport, right? What happens to these vaccines once they land?



That’s correct — and ensuring delivery through that first leg is no small feat. But pharmaceutical companies and their shippers are experienced in this, and they appear to be building contingency plans for the bulk transport and storage capabilities necessary to get vaccines into large metropolitan areas and even to regional airports that serve surrounding populations. It is the next phase of the distribution process where it can get tricky — on the ground. From long-haul truckers to short-route delivery vans, fleets with specialized refrigeration capabilities will have to be allocated to get vaccines to where they are needed: hospitals, medical offices and even drug stores like CVS and Walgreens.



Let’s start with long-haul truckers, those with refrigerated semi tractor-trailers—“reefer trucks,” as they’re called—are they in as high demand as refrigerated air cargo planes?



I’d say perhaps even higher. For one thing, reefer trucks are already in tight supply due to the shifts in ground transportation of produce and other foods during COVID-19. There simply aren’t enough to meet demand, especially over the time frame when the first vaccines are expected to become available—the coming holiday season. The growth of e-commerce—already on a steep ramp before the pandemic—has scooped up capacity from retailers struggling from severe declines in brick-and-mortar foot traffic. Savvy businesses have already worked to reserve ground shipping capacity for the next three months, just when vaccine makers are expected to begin delivery.



And truck manufacturers are responding to the coming uptick in demand. FTR Transportation Intelligence, which tracks orders of semis and trailers, recently reported a tremendous uptick in orders. According to FTR, “Dry van orders were particularly robust, with refrigerated vans also displaying strength…Backlogs are expected to rise to near pre-pandemic levels.” While these recent orders are encouraging, deliveries of this new capacity are at least four months out.



What about local delivery fleets, those serving the “last mile” leg needed to reach smaller medical facilities and drug stores—how equipped are major delivery providers like FedEx, UPS and even the US Postal Service to provide the tightly monitored delivery of cold chain vaccines to all these points of care?



That’s going to be complex as well. Think of the sheer number of certified refrigeration units that will need to be manufactured, purchased, delivered and brought into operation by a wide variety of regional and local shippers—that alone will be a challenge. Then consider all the processes and procedures that will need to be put into place—how often are the vaccine shipments tested to ensure vitality and sterility? Who is responsible for ensuring the chain isn’t broken—and if it is, who is liable? All the large shippers have access to specialized liability insurance to cover these circumstances, but smaller shippers may not, further compounding the coming squeeze.



That all sounds ominous, are all these efforts bound to fail? Can nothing be done?



No, there’s still time to act. But it will likely take an all-hands-on-deck, tightly coordinated effort by federal, state and local government working hand in hand with private industry to pull it off. From what I’ve read, some of that is already happening through Operation Warp Speed.



What advice would you give the members of Operation Warp Speed as the plan for the coming roll-out of vaccines?



I assume the members of Operation Warp Speed are pulling together the very best in pharmaceutical development and delivery and are well into their planning process. Among the “advice” I would give them would include the following major considerations and steps:



· Map it out — How many vaccines need to go where, when and by which routes and carriers? Prioritizing the most vulnerable—doctors, nurses, hospital staff and other first responders—will be key, and documenting the successes and failures of the initial roll-out to them before ramping up volume shipments to patients themselves can help refine best practices going forward.

· Reserve space now — It is better to have sufficient capacity contracted now rather than to wait until a more definitive estimate of vaccine availability emerges and cold storage capacity is harder to find. It is not a matter of “if” but “when.”

· Engage Defense Department and other government logistics expertise — The military has decades of proven expertise getting medical supplies into some of the most forbidding places on earth, surely those skills, procedures and equipment can serve a valuable role in the delivery of these vaccines. FEMA, too, has a place in this process—they have extraordinary capabilities to act in a crisis like the one we face in the coming months. These resources are typically called upon in an emergency—and this pandemic certainly counts as one.

· Finally, tap into American ingenuity — we lead the world in medical device technology, and our businesses have the ability to create new products and services to meet the needs of cold chain vaccine delivery, to pivot design skills and manufacturing capacity of new technologies, new methodologies. Auto manufacturers and others responded to the need for ventilators, we can do it again with cold storage and transport.



(Courtesy of Auburn University)











International Postal



Swiss Post has ordered to lift the restrictions on the collection of postal items. 

The Washington Newsday – by Jonathan Edwards



A federal judge on Tuesday evening ordered the U.S. Postal Service to immediately reverse the postal collection restrictions imposed by Postmaster General Louis DeJoy and instructed the agency to inform employees of the court’s changes by Wednesday morning.



Judge Emmet Sullivan of the District Court for the District of Columbia granted an emergency motion against President Trump in accordance with the detailed order received from Politico. Sullivan granted the emergency motion to enforce and monitor compliance with the injunction issued late last month that prevented the administration from enforcing DeJoy’s operational changes.



The administration has until 9:00 a.m. on Wednesday to inform workers that DeJoy’s July implemented policies restricting late and additional trips to pick up mail will be lifted.



The news comes as a record number of Americans have already submitted their ballots for the November 3 election by mail, as a safety precaution during the coronavirus pandemic.



“USPS personnel will be instructed to make delayed and additional trips to the maximum extent possible to increase on-time mail delivery, especially for election mail,” Sullivan wrote. “To be clear, late and extra trips should be made on the same or greater scale than before July 2020 if this would increase on-time mail delivery.



Sullivan also instructed the postal service to send him daily updates on the number of extra and late runs that occur daily at national, regional and local levels. The judge also asked for information about on-time deliveries.



The agency and the plaintiffs who originally sued the postal service will also meet in daily video conferences at 3:00 p.m. to discuss how the agency will comply with the judge’s order.



The new motion comes after Sullivan ordered the Post Office last week to restore high-speed mail sorting machines to facilities that are unable to efficiently process first class election mail in the midst of the coronavirus pandemic.



The states of New York, Hawaii and New Jersey, led by New York Attorney General Letitia James (D), sued the Trump administration in late August, alleging that the actions of the administration and the Postmaster General were aimed at disrupting postal operations before the elections. San Francisco and New York City also joined the suit.



In June and July, DeJoy issued far-reaching operational changes, citing austerity measures during the pandemic. The changes included personnel changes, overtime pay for postal workers and the elimination of mail sorting machines.



However, the changes provoked cross-party backlash from those who accused DeJoy, a major GOP donor and Trump ally who took over the role in June, of using the changes to try to help the president win reelection.



In August, DeJoy said he would delay his changes until after the election “to avoid even the appearance of an impact on the election mail.



The Postmaster General said that the opening hours of post offices would remain unchanged, mail handling equipment and collection boxes would not be removed, and no mail handling facilities would be closed.



The post office confirmed on Thursday that it has already delivered more than 100 million blank or filled out ballot papers since the beginning of September.











Switzerland’s Post Office Division to Reinvent itself as a “Radical” Digital Bank, but Could Face Challenges

Crowdfund Insider – by Omar Faridi



Switzerland’s Post Office division is reinventing itself as a “radical” banking challenger.



Last month, the Swiss Post Office had announced a “Banking & Beyond” initiative, called PostFinance. As first reported by swissinfo.ch, the nation’s post office will be working on the new project with Swissquote, a digital or online trading platform. Swissquote has been focused on offering solutions in the digital finance sector (for the past few years). The company has also acquired a banking license.



PostFinance also has a banking license, however, the permit may come with certain conditions or restrictions. Because it’s a state-owned (and subsidized) organization, PostFinance won’t be permitted to issue loans or mortgages on its balance sheet. The entity would have to work with an authorized partner to provide these types of services.



This can be a potential problem for the company that claims around 2.7 million clients and CHF120 billion in customer assets. The Post Office might just be one of those “too big to fail” financial institutions in Switzerland. But if it can’t maintain a mortgage or lending department to make up for really low interest rates, then the PostFinance initiative might become a “financial burden” for its parent firm.



Despite these challenges, the Swiss Post Office appears to be focused on reinventing itself as a digital bank. It could soon join other neobanks such as Revolut, Yapeal, and N26 as a modern financial services provider for tech-savvy retail banking customers. At present, the Post Office has not provided too many details about how it plans to differentiate its services from the other players in the digital banking sector.



PostFinance’s management noted that they aim to offer a range of financial services during the first half of next year.



Other Switzerland-based banks or financial service providers are also focused on offering modern Fintech services. Credit Suisse has introduced a digital banking platform, called CSX, as it begins to shut down many physical branch locations. UBS has launched its Key4 mortgage lending platform.



Shipping and Packages growth cannot save the day for the USPS
November 13, 2020 – Logistics Management
 
USPS limps away from FY 2020
November 13, 2020 – Freight Waves
 
Postal Service annual loss swells to $9.2 billion in year marked by pandemic and
leadership change
November 13, 2020 – DC Velocity
 
Watchdog Group Calls for Postal Reform After $9.2 Billion Net Loss | Opinion
November 13, 2020 – Taxpayers Protection Alliance
 
Former mail carrier sentenced to prison after stealing parcels with drugs
November 13, 2020 – The Columbus Dispatch
 
Neither rain, snow nor U.S. can close post office
November 13, 2020 – The Daily Standard
 
Post office opens Monday in former Kmart in Minneapolis, filling in for 2 stations lost
in riots
November 15, 2020 – Star Tribune
 
USPS supporters to call for action at Kalamazoo event
November 15, 2020 – WOOD TV 8
 
Christmas during COVID: USPS launches Operation Santa with new digital letter
adoption
November 16, 2020 – USA Today
 
Dear Santa: Upcoming Documentary To Chronicle USPS’ Inspiring ‘Operation Santa’
Program [Trailer]
November 13, 2020 – Global Grind
 
Christmas shipping deadlines you should know for 2020
November 13, 2020 – ABC News
 
How to Mail Cookies So They Arrive Fresh and Unbroken
November 13, 2020 – Better Homes & Gardens
 
Like holiday shopping, mailing cards and packages is best done early
November 13, 2020 – Joint Base San Antonio
 
Holiday delivery: Post office, other couriers staff up for busy Christmas
November 14, 2020 – Mass Live
 
Like holiday shopping, mailing cards and packages is best done early
November 13, 2020 – Sixteenth Air Force
 
How to get a Personalized Letter from Santa Claus

USPS-20-2994-A000014
A \11 • 11(,J\ 
PVERSIGHT 

https://www.logisticsmgmt.com/article/shipping_and_packages_growth_cannot_save_the_day_for_the_usps
https://www.freightwaves.com/news/usps-limps-away-from-fy-2020
https://www.dcvelocity.com/articles/47979-postal-service-annual-loss-swells-to-92-billion-in-year-marked-by-pandemic-and-leadership-change
https://www.dcvelocity.com/articles/47979-postal-service-annual-loss-swells-to-92-billion-in-year-marked-by-pandemic-and-leadership-change
https://www.protectingtaxpayers.org/postal-reform/watchdog-group-calls-for-postal-reform-after-9-2-billion-net-loss/
https://www.dispatch.com/story/news/crime/2020/11/13/mail-carrier-sentenced-after-stealing-mailed-parcels-drugs/6276736002/
https://www.dailystandard.com/archive/2020-11-13/stories/41765/neither-rain-snow-nor-us-can-close-post-office
https://m.startribune.com/post-office-opens-monday-in-former-kmart-in-minneapolis/573082361/
https://m.startribune.com/post-office-opens-monday-in-former-kmart-in-minneapolis/573082361/
https://www.woodtv.com/news/kzoo-and-bc/usps-supporters-to-call-for-action-at-kalamazoo-event/
https://www.usatoday.com/story/news/nation/2020/11/16/covid-christmas-operation-santa-launches-for-needy-kids/6249075002/
https://www.usatoday.com/story/news/nation/2020/11/16/covid-christmas-operation-santa-launches-for-needy-kids/6249075002/
https://globalgrind.com/4910613/dear-santa-trailer/
https://globalgrind.com/4910613/dear-santa-trailer/
https://abcnews.go.com/GMA/Living/christmas-shipping-deadlines-2020/story?id=74159960
https://www.bhg.com/recipes/desserts/cookies/how-to-mail-cookies/
https://www.jbsa.mil/News/News/Article/2414114/like-holiday-shopping-mailing-cards-and-packages-is-best-done-early/
https://www.masslive.com/business/2020/11/holiday-delivery-post-office-other-couriers-staff-up-for-busy-christmas.html
https://www.16af.af.mil/News/Article/2414144/like-holiday-shopping-mailing-cards-and-packages-is-best-done-early/
https://www.100fmrockford.com/2020/11/15/how-to-get-a-personalized-letter-from-santa-claus/


November 15, 2020 – 100FM Rockford
 
Denver woman personalizes 40K Christmas cards for troops
November 14, 2020 – KRTV 3
 
 
COMPETITORS AND INDUSTRY
Here’s When To Ship Your FedEx Packages So Your Gifts Actually Arrive On Time
November 12, 2020 – Narcity
 
Vietjet and UPS start joint cargo service between Asia and US
November 13, 2020 – Nikkei Asia
 
DHL raises parcel prices for customers across the board
November 13, 2020 – Supply Chain Dive
 
FedEx Mexico expects to close the year with a volume 70% higher than 2019
November 13, 2020 – Explica
 
COVID-19 vaccine delivery brings unique supply chain management challenges
November 15, 2020 – Yellow Hammer News
 
 
INTERNATIONAL POSTAL
Swiss Post has ordered to lift the restrictions on the collection of postal items.
November 14, 2020 – The Washington Newsday
 
Switzerland’s Post Office Division to Reinvent itself as a “Radical” Digital Bank, but
Could Face Challenges
November 13, 2020 – Crowdfund Insider
 

USPS-20-2994-A000015
A \11 • 11(,J\ 
PVERSIGHT 

https://www.krtv.com/news/denver-woman-personalizes-40k-christmas-cards-for-troops
https://www.narcity.com/en-ca/news/fedex-canadas-christmas-shipping-deadlines-for-2020-are-here-so-that-gifts-arrive-on-time
https://asia.nikkei.com/Business/Transportation/Vietjet-and-UPS-start-joint-cargo-service-between-Asia-and-US
https://www.supplychaindive.com/news/dhl-parcel-rates-surcharges-pricing-airfreight-peak-season/588882/
https://www.explica.co/fedex-mexico-expects-to-close-the-year-with-a-volume-70-higher-than-2019/
https://yellowhammernews.com/top-teams-set-to-get-back-to-business-bama-atop-the-college-football-world/
https://washingtonnewsday.com/news/swiss-post-has-ordered-to-lift-the-restrictions-on-the-collection-of-postal-items/
https://www.crowdfundinsider.com/2020/11/169098-switzerlands-post-office-division-to-reinvent-itself-as-a-radical-digital-bank-but-could-face-challenges/
https://www.crowdfundinsider.com/2020/11/169098-switzerlands-post-office-division-to-reinvent-itself-as-a-radical-digital-bank-but-could-face-challenges/


From: Abney, Kelly R - Washington, DC
To:
Subject: FW: Executive Media Report - November 17, 2020
Date: Tuesday, November 17, 2020 7:04:54 AM
Attachments: image001.png

Executive Media Report - November 17, 2020.docx

 

From: USPS Executive Media Report
Sent: Tuesday, November 17, 2020 12:04:28 PM (UTC) Coordinated Universal Time
Subject: Executive Media Report - November 17, 2020

                                                                                                            November 17,
2020
USPS DAYBOOK

·         Yesterday, USPS filed notice with the PRC of price changes to take effect on Jan. 24,
2021. Details are available in this press release.

·         USPS Operation Santa opened up for nationwide participation. Details available in this
press release distributed yesterday.
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Postal Service Takes ‘Operation Santa’ Letter Campaign National

The New York Times – by Kwame Opam



The program encourages postal customers to adopt letters and buy gifts for the children who send them. This year, because of the pandemic, customers will review the letters exclusively online.



For more than a century, it was a simple way of making a child’s dreams come true during Christmas. Volunteers could go to the post office, sift through piles of letters that children had sent to Santa Claus and pick one — or more — that tugged at their heartstrings. Gifts were then acquired, wrapped and shipped to families whose space beneath the tree might otherwise be bare.



With the coronavirus pandemic still raging, however, the U.S. Postal Service announced on Monday that it was taking its annual “Operation Santa” campaign nationwide, and that letters to Santa could be read exclusively online.



Some things aren’t changing: Much as it had over the past 108 years, the Postal Service said that it was inviting American children to write letters and to mail them to the North Pole, using a special address and ZIP code and affixing the proper postage.



This year, however, the letters will be uploaded to the Operation Santa website, so long as they are legible and make specific requests for items like toys, clothes or games. Starting on Dec. 4, postal customers can then read them and choose to send gifts with their responses, with a signature saying it’s from Santa (or St. Nick, Kris Kringle or any of Santa’s many names).



“Covid-19 has caused undue hardships, both financial and emotional, to so many Americans this year,” Kimberly Frum, a spokeswoman for the Postal Service, said in an email. “The program provides kids and families with an opportunity to receive gifts during the holidays from anonymous, generous postal customers.”



Those customers used to review the letters in person, but Operation Santa has moved largely online in recent years after a pilot program in 2017. By 2019, the online operation had expanded to 15 cities, including New York, Chicago, Denver and Grand Rapids, Mich., to, “enhance the ability for generous people across the nation to help those in need no matter where they live,” Ms. Frum said. So-called legacy programs still operated in New York and Chicago, where customers could go to a post office to read letters in person, but those programs will not be offered this year because of the pandemic, Ms. Frum said.



The move to make the program available nationally is an acknowledgment of the grim reality many Americans face going into the holiday season. Widespread job losses have contributed to a situation in which one in eight families don’t have enough to eat. Though jobs have started to return, with last month’s jobs report showing a full percentage point drop in the unemployment rate, the number of long-term unemployed people — those out of work for more than half a year — rose by 50 percent to 3.6 million. And a steep increase in coronavirus cases in recent weeks threatens those fragile economic gains.



The Postal Service said the Operation Santa program had received hundreds of thousands of letters each year.



“It seems like a small thing,” Ms. Frum said. “But for anyone who is struggling, it’s a huge deal to be able to give or receive a gift and share in a bit of the joy that is the holiday season.”











This Year’s USPS Operation Santa Features Digital Letter Adoption

CBS 2 Pittsburgh



People can "adopt" letters written to Santa and send responses and gifts back to the sender to make their holidays a little brighter.



PITTSBURGH (KDKA) – The USPS is taking Operation Santa nationwide and virtual this year.



USPS Operation Santa allows people and organizations to “adopt” letters written to Santa and then send responses and gifts in St. Nick’s place.



The Postal Service has been receiving letters to Santa for more than 100 years and the operation lets families and kids “have a magical holiday when they otherwise might not — one letter to Santa at a time.”



The USPS encourages customers to go online and adopt a letter. Because of the pandemic, there won’t be any in-person letter adoptions this year.



You can learn more about sending letters or adopting them on the USPS’ website.











US Post Office Launches ‘Operation Santa’ Online For First Time Ever

CBS 4 Boston



BOSTON (CBS) – Operation Santa is now up and running for the holidays.



The 108-year-old program from the U.S. Postal Service helps fulfill holiday wish lists for needy children and their families.



There’s a new benefit this year – those looking to help out can adopt families online.



The postal service says the new system will expand the program to help more children than ever.



You can send a letter and a list to Santa at:



123 Elf Road

North Pole 88888



For more information, visit uspsoperationsanta.com











USPS launches 'Operation Santa' with digital option

CNN



The 108-year-old program fulfills wishlists for families and children in need.



Santa is going digital.



The U.S. Postal Service’s “Operation Santa” launches Monday. The 108-year-old program fulfills wishlists for families and children in need.



For the first time, would-be gift-givers can adopt families online. The new system will allow more children in need across the country to be reached. Online adoptions start Dec. 4 and end Dec. 19.



Kids can address their letters and lists to “Santa Claus” at 123 Elf Rd., North Pole, 88888. Santa will accept mail through Dec. 15.



Gift givers must be vetted for security reasons through a short registration process and can adopt as many letters as they want online. Gifts must be dropped off at any post office location, preferably wrapped. The Postal Service recommends using free Priority Mail boxes.











U.S. Postal Service looks to raise prices on Priority Mail service, after the holidays 

Market Watch – by Tomi Kilgore



The U.S. Postal Service filed Monday notice with regulators to raise prices on its Priority Mail service by 3.5%, and for its Priority Mail Express service by 1.2%, starting Jan. 24. If approved by the Postal Regulatory Commission, the "new domestic competitive prices" will increase to $8.45 from $8.30 for a small-flat rate box, to $15.50 from $15.05 for a medium flat-rate box and to $21.90 from $21.10 for a large flat-rate box. In additions, prices would rise to $7.95 from $7.75 for regular flat-rate envelopes, to $8.25 from $8.05 for legal flat-rate envelopes and to $8.55 from $8.40 for padded flat-rate envelopes. "Although Mailing Services price increases are based on the consumer price index, Shipping Services prices are primarily adjusted according to market conditions," the USPS said in a statement. "The Governors believe these new rates will keep the Postal Service competitive while providing the agency with needed revenue." The USPS noted that "unlike some other shippers," the Postal Service does not add surcharges for fuel, residential delivery or regular Saturday delivery.











USPS Announces 2021 Rate Hike and New $100 Surcharge

eCommerceBytes – by Ina Steiner



This is the sound of the other shoe dropping, and it's not a pleasant sound for online sellers who rely on the Post Office to deliver their packages. The US Postal Service is raising rates in January for Shipping services, including Priority Mail. 



Today's news follows the previously announced rate increase for Mail service, also taking effect on January 24, 2021.



Here's by how much (an approximate average) rates are rising for some popular services:



Priority Mail service: 3.5% 

Priority Mail Express service: 1.2%

First-Class Package Service (FCPS) Commercial: 6.5%

First-Class Package Service (FCPS) Retail: 4.8%



USPS filed the proposals with the Postal Regulatory Commission (PRC) today, November 16, and we have no reason to think the PRC won't approve the 2021 rate increase as it did for the 2021 Mail services increase.



One of the first things that greets readers when reviewing the filing is the following:



"For Priority Mail Express, Priority Mail, Parcel Select, Parcel Return Service, USPS Retail Ground, and First-Class Package Service customers, a $100 fee will be assessed on parcels found in the mailstream that exceed the maximum mailable size limit (combined length and girth greater than 130 inches)."



That's a surcharge sellers will have to pay close attention to when mailing packages come mid-January. We've yet to dig deeper to see if there are other surprises.



The USPS provided the following list of current and planned prices for certain services in Monday's announcement:



Priority Mail small flat-rate box: $8.30 (current), $8.45 (planned)

Priority Mail medium flat-rate box: $15.05 (current), $15.50 (planned)

Priority Mail large flat-rate box: $21.10 (current), $21.90 (proposed)

Army/Air Post Office and Fleet Post Office large flat-rate box: $19.60 (current), $20.40 (planned)

Priority Mail regular flat-rate envelope: $7.75 (current), $7.95 (planned)

Priority Mail legal flat-rate envelope: $8.05 (current), $8.25 (planned)

Priority Mail padded flat-rate envelope: $8.40 (current), $8.55 (planned)

Overall, these changes would raise prices approximately 3.5 percent for Priority Mail service and 1.2 percent for Priority Mail Express service.



What has been new this year for sellers is the USPS holiday rate increase that went into effect on October 18 and runs through December 27, 2020. An informal survey of EcommerceBytes reader had revealed that small online sellers believed holiday shoppers would bear the brunt of USPS surge pricing, though even those who pass along the higher rates will still see higher costs.











Postal Service holiday shipping deadlines for sending packages to troops

WLTX News 19 



United States Postal Service issues recommended 2020 mailing dates for service members overseas



COLUMBIA, S.C. — The 2020 holiday season has begun and if you're thinking about sending holiday gifts or care packages to service members overseas, the United States Postal Service (USPS) wants you to remember to plan ahead and ship early.



USPS has released the recommended mailing dates for service and diplomatic members at APO/FPO/DPO addresses.



To send packages to military and diplomatic posts abroad, the Postal Service offers a discounted price of $19.60 on its largest Priority Mail Flat Rate Box. The price includes a $1.50 discount per box for mail sent to APO/FPO/DPO (Air/Army Post Office/Fleet Post Office/Diplomatic Post Office) destinations worldwide.



Priority Mail Flat Rate Boxes are available at no cost at Post Office locations and can also be ordered via usps.com. Postage, labels and customs forms can also be printed online anytime using Click-N-Ship. All mailing products can be found at store.usps.com/store/home.



To ensure timely delivery of holiday wishes by Dec. 25, the Postal Service recommends that cards and packages be sent to military APO/FPO/DPO addresses overseas no later than the mailing dates listed below.



Use the Military Care Kit to Send Presents and Care Packages



The Postal Service has created a free Military Care Kit based on the items most frequently requested by military families. The kit contains:



    Two Priority Mail APO/FPO Flat Rate Boxes

    Four Priority Mail Medium Flat Rate Boxes

    Priority Mail tape

    Priority Mail address labels

    Six Custom Forms Envelopes



To order the kit, call 800-610-8734. Guidelines for packing, addressing and shipping items to U.S. troops can be found at store.usps.com/store/product/shipping-supplies/military-care-kit-P_MILITARYKIT. To order flat-rate boxes featuring the “America Supports You” logo, go to usps.com/freeboxes.



Addressing the Package



1. Write the service member’s full name



2. Include the unit and APO/FPO/DPO address with the 9-digit ZIP Code (if one is assigned). For example:



Army/Air Post Office (APO)

PFC JANE DOE

PSC 3 BOX 4120

APO AE 09021





Fleet Post Office (FPO)

SEAMAN JOSEPH SMITH

UNIT 100100 BOX 4120

FPO AP 96691



Diplomatic Post Office (DPO)

MELANIE ADAMS

UNIT 8400 BOX 0000

DPO AE 09498-0048



3. Do NOT write the country name where the service member is stationed in the address



4. Include a return address



5. Inside the box, include the service member’s name and address as well as the sender’s name and address on an index card in case the shipping label gets damaged in transit.











Postal History: Reindeer Delivered U.S. Mail

USPS Blog – by Jenny Lynch



When Reindeer Moved the Mail



Many of us learned as children that reindeer help Santa Claus deliver toys to children worldwide on the night before Christmas. But few of us may know that reindeer also once helped deliver U.S. Mail in Alaska. From 1899 to the early 1910s, reindeer helped transport mail to more than a dozen Post Office locations in northwestern Alaska, including several located north of the Arctic Circle.



Why reindeer?



Unlike caribou, which were native to Alaska, semi-domesticated reindeer were imported to Alaska in the 1890s. Sheldon Jackson, a Presbyterian missionary and the General Agent of Education for Alaska from 1885 to 1908, believed reindeer would be useful for transportation in winter. Dogsleds, the traditional form of wintertime transportation, could not carry as much weight as sleds pulled by reindeer. Dogs also needed food to be prepared in advance and carried or cached along the route, whereas reindeer could feed themselves by foraging for lichen.



In his 1894 report to the U.S. Department of the Interior titled “Introduction of Domestic Reindeer into Alaska,” Jackson included a map showing “proposed reindeer mail routes” crisscrossing Alaska Territory. Jackson arranged for reindeer to be imported to Alaska from both Siberia and northern Scandinavia, accompanied by reindeer herders to teach the native Alaskans how to handle, care for and train the deer. Although Jackson’s vision of reindeer routes crisscrossing the territory never materialized, in the early years reindeer were used on several mail routes in northwest Alaska, from St. Michael, south of the Seward Peninsula, to the Barrow Post Office, north of the Arctic Circle.



The discovery of gold in Nome in 1898 led to the establishment of new Post Office locations to serve the thousands of fortune-seekers who came to northwestern Alaska. Most of the offices were located along the coast or inland waterways. In summer, the offices could be reached by boat, but during the long, frozen winters — the period of “closed navigation” — travel was extremely difficult. Traveling between Post Office locations was so time-consuming and dangerous that for decades some offices in Alaska received mail only two or three times each winter.



Reindeer routes



The first known use of reindeer to move the U.S. Mail was on Route 78110, St. Michael to Kotzebue, consisting of three 1,240-mile, 60-day round-trips beginning Dec. 1, 1899.



Shortly thereafter, reindeer were used to carry mail on the following routes:



    Eaton to Nome, a 480-mile roundtrip, beginning in March 1900

    Michael, Eaton and Nulato, a 400-mile roundtrip, in the spring of 1900

    Nome to Candle, a 520-mile roundtrip, in the winter of 1901-1902



The reindeer teams covered the distance from Nome to Candle in only eight days, roughly half the time required by dog teams.



During the winter of 1903-1904, reindeer were used on three mail routes —Teller to Wales (150-mile roundtrip), Teller to Igloo (130-mile roundtrip) and Barrow to Kotzebue (1,300-mile roundtrip).



The route from Barrow to Kotzebue was reportedly the longest and most dangerous in the world. In his “Thirteenth Annual Report on the Introduction of Domestic Reindeer into Alaska” (1903), Sheldon Jackson described the trips on this route being made “through a long winter night with the thermometer ranging from 20 degrees to 60 degrees below zero.” He stated that “hardy Eskimo drivers … at the risk of their lives” carried the mail on the route, adding that they would sometimes be “storm bound in their snow huts for several days at a time.”



Reindeer were used only on the first trip of this route in the winter of 1903-1904; the second trip was made with dogsleds. The mail contractor had planned to use reindeer for both trips, but found that “the round trip of 1,300 miles over roadless plains without change of animals, in the limited time allowed by the Post-Office Department, was too much for the deer” (“Sixteenth Annual Report on the Introduction of Domestic Reindeer into Alaska,” 1906, 21). For the next several years dog teams were used exclusively, because there were no trained reindeer along the route to use as relays, whereas fresh dogs could be obtained at native villages.



It’s unclear when reindeer were next — and last — used to carry mail in Alaska. According to a report on file in the USPS Library, when postal inspectors Walter Cookson and Frank Smith investigated postal conditions in Alaska in 1912, they found that reindeer were used by “Esquimo carriers” in the “extreme north,” presumably on the Barrow-Kotzebue mail route. But a 1917 article in the Postmasters’ Advocate noted that dogsleds were used on this route, and in June 1923, postal inspectors reported that 23 dogsled routes and 3 horsesled routes served the whole of Alaska the previous winter; no reindeer routes were mentioned.



Today, mail is transported to the Barrow Post Office by airplanes, which replaced dogsleds on our northernmost mail route in the 1940s. Descendants of the reindeer imported more than a century ago still live in Alaska.











DeJoy teases service overhaul as USPS parcel volume grows 19% 

Supply Chain Dive – by Emma Cosgrove



Dive Brief:

· United States Postal Service package volume increased 19% (1.2 billion pieces) YoY for the service's 2020 fiscal year ending Sept. 30, the board of governors reported Friday. Parcel volume peaked in April and May — when USPS saw roughly 70% volume growth YoY — and has fallen steadily since, Chief Financial Officer Joe Corbett said at the board's meeting to discuss the results Friday. 

· The board of governors expects package volume to remain flat in FY 2021 — consistent with a permanent elevation of e-commerce volume, though not at the height seen in April and May. 

· "While we do believe that our package volumes will remain higher, given what looks to be a potential permanent shift in consumer behavior, we do not expect our package revenue growth caused by COVID over the medium to long term to make up for losses in mail revenue associated with the pandemic," Corbett said.



Dive Insight:

Postmaster General Louis DeJoy said on the call he would roll out his overhaul plan in the coming months, adding the plan would preserve the six-day delivery week and USPS' universal service mandate. He said the service needs to modernize and invest in a new fleet and training for workers. 



"We need to address operational inefficiencies so the postal service can operate with much greater precision," DeJoy said Friday.



Greater efficiency could improve service and cut costs to improve USPS' competitiveness and financial footing. Shipping and package revenue was up 25% YoY for the fiscal year but USPS as a whole still posted a $9.2 billion loss.



The financial state of the postal service rebounds on shippers, depending on the tactics used to rectify it, which leadership has yet to reveal in specific terms. The funding squeeze could constrain capacity even further at USPS, a bedrock carrier for small businesses. And when all other parcel shipping options are exhausted, USPS picks up the slack.



In fact, parcel data provider ShipMatrix launched a service to provide greater visibility and guarantees to shippers and consumers, built on top of USPS' First Class parcel service.



As the pandemic has elevated e-commerce driven volume for most carriers, UPS, FedEx and DHL have taken steps to protect their profitability through either surcharges or price hikes. The increases have sent shippers to regional carriers, sometimes quite literally at the recommendation of the big two.  



USPS, too, raised prices for peak season this year until Dec. 27, and politicians including President Donald Trump have long called for more. The postal service announced 2021 increases to its retail rates Monday. The new prices, effective Jan. 24,  represent a smaller increase than the previous year in most parcel categories. 



President-elect Joe Biden has committed to removing some of the legislative obstacles standing in the way of USPS profitability, without commenting on pricing. Biden announced an agency review team dedicated to the USPS Tuesday. 



This story was updated with a price change announcement from USPS.











Customers and postal workers see online customs forms as a glitch-filled failure

Stars and Stripes – by Jennifer H. Svan and Nancy Montgomery



RAMSTEIN AIR BASE, Germany — Online postal customs forms that were trumpeted as an innovation that would slash the time customers spend in line at the post office have instead proven to be a headache for customers and postal workers at U.S. military bases overseas.



Many customers have struggled to complete the new, glitch-filled electronic forms, and military postal clerks are having to input data on the forms manually at the post office, leading to longer wait times for customers and longer working hours for the clerks.



The problem, said military postal workers in Germany and Italy, is with the U.S. Postal Service website where customers try to fill out the new customs declaration form.



“It’s not user-friendly at all,” said Senior Airman Ronnie Crawford, a postal clerk at the Northside Post Office on Ramstein Air Base, Germany.



Forms have been kicked back if “road” or “street” are abbreviated, Crawford said.



Some customers who try to pay online have had their transactions blocked “because it flags that they’re overseas,” he said.



Sometimes, the system doesn’t recognize a U.S. postal address, said Master Sgt. D’Andre Broderick, the Northside post office postmaster.



And “it doesn’t like math,” Crawford said. When customers fill in how many items are in a parcel and what the total weight of all those items is, the system “multiplies the quantity by the total weight,” he explained.



Kristin Gonzales, an Air Force spouse at Ramstein, came up against one of the system’s glitches when she tried to complete a form at home for a flat-rate box to the United States.



Because she didn’t have a scale, she estimated a pound each for the candy, handmade masks and other items she was sending.



“I put four pounds and it still wouldn’t take it,” she said.



The problems have not only frustrated customers but have also strained overseas military post offices already dealing with changes and delays caused by the coronavirus, increased volume for postal voting, and now the beginning of holiday mail traffic.



When the switch was made in September from handwritten to electronic customs forms, customers were told they could set up an account on the Postal Service website and complete the customs form from any computer — not just the ones set up in post offices for that purpose.



But that has not been the case and postal clerks in Germany and Italy say they’ve had to input the required information — address, contents, weight, dimensions and value of what’s in the parcel.



One customer with five boxes at Vicenza recently spent more than an hour inside the post office as a clerk struggled to complete the online form.



Manually filling in customs forms was supposed to be a last resort once the online forms were introduced Sept. 3.



Mark Heeter, a spokesman for Installation Management Command-Europe, said the command was aware of the problem but didn’t have a concrete solution to fix it.



“We recognize how critical mail service is to our customers, especially as the holiday mail season approaches, and are taking this seriously,” he said in a statement. “We apologize for any inconvenience to our customers and are working to find and implement corrective actions.”



Postal workers have suggested workarounds, including using Chrome or Firefox, and a virtual private network to make online connections appear U.S.-based.



Postal clerks “understand the struggle” and will “continue to do our best to reduce the customer wait time,” Broderick said.











US parcels need higher data quality from 1st January 2021

Tamebay – by Chris Dawson



It’s not just Brexit related changes that retailers and mail providers need to be ready for on the 1st of January 2021. US parcels will also see more stringent data requirements when arriving in the country.



Hurricane Commerce forecast that several hundred million mail parcels destined for the United States will be rejected when the requirement for a higher threshold of advance electronic data for US parcels comes into force on the 1st of January 2021. It’s been confirmed that any US parcels arriving with incorrect or incomplete data will be refused and returned to origin.



Hurricane Commerce, a specialist in cross-border trade data and compliance technology, says the United States Postal Service (USPS) deadline leaves posts with a huge challenge to meet in just a few weeks.



The 1st of January deadline marks the latest step in the enforcement of the US STOP Act which is primarily intended to crack down on the importation of illicit opioids into the country.



    “The USPS is under pressure to fully implement the STOP Act and posts have been informed that the quality threshold for valid advance electronic data on mail parcels is being raised to a whole new level from the start of next year. From January 1, posts will be expected without exception to provide complete and valid data on all inbound mail parcels into the US.



As things stand that means several hundred million parcels are likely to be rejected and eventually returned to their origin. This kind of volume will not only create immense logistical challenges but will also have a serious impact on air cargo capacity. Refused parcels will be returned to their country of origin which, in turn, will lead to mail parcel blockages of tens of millions of items. This problem will be exacerbated by the huge reduction in the number of planes flying due to Covid-19.
 
The cost implications are significant in terms of warehousing, storage and returns, while there is also the issue of customer dissatisfaction and the increase in carbon footprint.”
– Martyn Noble, CEO, Hurricane Commerce



Earlier this year, Hurricane Commerce launched its easy to integrate Zephyr data enhancement product which allows bulk clearance facilities to check the accuracy of data including product descriptions and HS6 codes, and receive additional pertinent or missing information all under a single quick check function.



Zephyr can process over 700 million requests a day and can, on an item by item API call base, provide for a real time feedback with response times of 100 milliseconds. The screening of a file consisting of a maximum of 10,000 items that is sent to Hurricane takes no more than 15 minutes. 



“The USPS deadline is real and is just a few weeks away from being rigorously enforced. Our Zephyr solution has been created specifically to meet this challenge and can be activated and delivering enhanced data quickly. We know from customer results that Zephyr enables posts to achieve the required data quality threshold. Posts which are able to meet the rigorous higher standards being set by the USPS are likely to gain a competitive edge in the world of cross-border trade.”
– David Spottiswood, co-founder, Hurricane Commerce











Parcel delivery backlog looming if shippers ignore upcoming US data requirements 

Parcel and Postal Technology International – by Lawrence Butcher



According to Hurricane Commerce, a specialist in cross-border trade data and compliance technology, hundreds of millions of parcels destined for the USA will be rejected when the requirement for a higher threshold of advance electronic data comes into force on January 1, 2021.



The company states that posts have had it confirmed that as of that date, any parcels arriving in the USA with incorrect or incomplete data will be refused and returned to origin. The United States Postal Service (USPS) deadline leaves posts with a huge challenge to overcome in just a few weeks, and marks the latest step in the enforcement of the US STOP Act, the intention of which is to crack down on the importation of illicit opioids into the country.



Martyn Noble (pictured), CEO of Hurricane Commerce, explained, “The USPS is under pressure to fully implement the STOP Act and posts have been informed that the quality threshold for valid advance electronic data on mail parcels is being raised to a whole new level from the start of next year.



“From January 1, posts will be expected, without exception, to provide complete and valid data on all inbound mail parcels into the US. As things stand, that means several hundred million parcels are likely to be rejected and eventually returned to their origin. This kind of volume will not only create immense logistical challenges but will also have a serious impact on air cargo capacity.”



Refused parcels will be returned to their country of origin which, says Noble, will lead to mail parcel blockages of tens of millions of items. “This problem will be exacerbated by the huge reduction in the number of planes flying due to Covid-19,” he adds. “The cost implications are significant in terms of warehousing, storage and returns, while there is also the issue of customer dissatisfaction and the increase in carbon footprint.”



Earlier this year, Hurricane Commerce launched its Zephyr data enhancement product, which allows bulk clearance facilities to check the accuracy of data including product descriptions and HS6 codes, and receive additional pertinent or missing information all under a single quick-check function.



According to the company, Zephyr can process more than 700 million requests a day and can, on an item-by-item API call basis, provide for real-time feedback with response times of 100 milliseconds. Screening of a file consisting of a maximum of 10,000 items takes no more than 15 minutes.



David Spottiswood, a co-founder of Hurricane Commerce, highlights, “The USPS deadline is real and is just a few weeks away from being rigorously enforced. Our Zephyr solution has been created specifically to meet this challenge and can be activated and delivering enhanced data quickly. We know from customer results that Zephyr enables posts to achieve the required data quality threshold. Posts that are able to meet the rigorous higher standards being set by the USPS are likely to gain a competitive edge in the world of cross-border trade.”











ShipMatrix Service Aims to Address Carrier Capacity Gap

MultiChannel Merchant – by Mike O’Brien



ShipMatrix, a provider of software and services for parcel shippers, has created a new offering that aims to address the massive problem of major carrier capacity this holiday season by making it more attractive for shippers to use the U.S. Postal Service for lightweight items.



Under the program, called First Class Parcel Service, shippers using either USPS First Class or Priority Mail get the added benefit of enhanced tracking and notification for their customers, as well as service guarantees, per-ounce pricing and elimination of various surcharges. USPS visibility and tracking for ecommerce shippers have been cited by experts as a weak area for the government agency.



The only surcharge from ShipMatrix is the 40 cent per package seasonal one imposed by the USPS which ends Dec. 27. FedEx and UPS surcharges can hit $5 per package for the largest shippers this year. The program is a premium to what a shipper would pay by independently contracting with USPS.



Both FedEx and UPS have suspended service guarantees due to the unusual crush of packages as ecommerce has soared this year. ShipMatrix will monitor USPS performance and automatically issue a credit for any parcels delivered in more than five days.



ShipMatrix will provide information on late shipments, as well as end customer notifications, providing more visibility and predictability.



ShipMatrix founder and CEO Satish Jindel said the focus is on items that fit into a mailbox, as he believes it’s inefficient for USPS carriers to handle larger items that require a driver to leave the truck and go up to a door.



Jindel said the service was not in competition with FedEx and UPS, but rather a way to address the massive gap between ecommerce shipping demand and carrier capacity this peak holiday season. ShipMatrix estimates that gap is 7.2 million packages per day in 2020 based on its massive shipment tracking data.



“We’ve never had this level of a gap before, because carriers are handling packages that aren’t the most efficient for them,” he said. “Because of that, we need to put the right package in the right network, so the industry can handle that shortfall without delays.”



ShipMatrix will also be able to advise shippers on dividing up and distributing volume among carriers. For instance, if a shipper is at 12,000 parcels per day and 2,000 of them fall into the size and weight sweet spot for USPS, the software helps them route those items to the less expensive USPS option.











E-commerce May Not Be Enough to Save USPS 

Retail Leader – by Mike Troy



Consumer demand for e-commerce saw the number of packages delivered by the United States Postal Service increase 18.8%, or 1.2 billion pieces, to 7.3 billion total pieces, during the organization’s fiscal year ended Sept. 30. The surge also caused revenue in the segment, which supplanted first class mail last year to become USPS’ largest segment, to increase 25.3% to $28.5 billion.



Despite the growth, driven in large measure by Amazon, UPS and FedEx, volumes and revenues in the five other USPS segments declined, causing total revenues to decline to $73.1 billion, while operating expenses increased to $82.3 billion, resulting in a net loss of $9.2 billion.



    "There continues to be great uncertainty over the future impacts of the pandemic on the Postal Service," said USPS CFO Joseph Corbett. "Given the lasting declines in mail that accompanied the 2007-2009 Great Recession, the Postal Service expects that the COVID-19 crisis may have similar effects on mail volume going forward and that it may never recover to its pre-pandemic levels. Further, while we do believe that our package volumes will remain higher given what looks to be a potential permanent shift in consumer behavior, we do not expect our package revenue growth over the medium-to-long term to make up for our losses in mail service revenue caused by COVID-19."



The growth of e-commerce that caused USPS shipping and package revenue to swell, came as the volume of first class mail was reduced by digital communication methods and related revenue declined. The categories of marketing mail, international and periodicals all saw declines.



Postmaster General and CEO Louis DeJoy described 2020 as an extraordinary year for the Postal Service and the nation, citing the tumult of the COVID-19 pandemic, challenges of the election, workforce disruptions, rapid marketplace changes and long-term financial distress.



    "We remain committed to our mission of service in every American community - delivering the medicine, supplies, benefit checks and important correspondence the public depends upon," said DeJoy. "We are likewise committed to addressing our significant financial imbalances - which were exacerbated by COVID this year and will cause lasting impacts - through a combination of management actions, and legislative and regulatory reforms."



While USPS faces plenty of near term issues, its role in the e-commerce fulfillment ecosystem is unique and problematic over the longer term. Shipping and package revenue grew to 39% of total revenue in the recently ended year, compared to 30.4% of revenue two years ago. Although the Postal Service's volumes have increased, this increase is largely due to significant volume growth from three major customers, all of which continue to build the delivery capability that reduces their reliance on USPS.



    “The growth in our competitive service volumes over the past five years is largely attributable to three of our largest customers. Several of these customers continue to build delivery capability enabling them to divert volume away from the Postal Service over time. As these customers divert significant volume away from the Postal Service, the growth in our competitive service volumes may not continue,” according to USPS.











USPS now accepting volunteer applications across USAG Bavaria

U.S. Army – by Sidney Sullivan



The process to apply as a United States Postal Service (USPS) volunteer just got easier. Using a Volunteer Management Information System (VMIS) account, USAG Bavaria community members can now submit their application with a simple click of a button.



As the holiday season approaches amid COVID-19, USPS and Army Community Service (ACS) management collaborated to launch new postal operation assistant positions. These openings are designed to reduce queues, as volunteers will be tasked with assisting postal clerks distribute mail to Soldiers and family members at the package-pickup window.



“Volunteers will receive valuable postal training and experience in mailroom operations with parcel mail delivery,” said Jaye Bakalars, postmaster of the USAG Bavaria USPS. “Mail delivery is considered one of the top three morale boosters to military members, DOD Civilians and all their family members. Volunteers are credited for adding to Army morale in the highest degree.”



Community members are encouraged to apply for this position using a VMIS account, because this free Army OneSource tool serves as a transcript of volunteer services – allowing volunteers to easily track hours and activity through official record.



“VMIS is the official mechanism in which the garrison can track the volunteer positions available, as well as the hours each volunteer performs for an organization,” said Nichole Heller, Soldier & Family Readiness Manager of Army Community Service. “Because VMIS provides a detailed position description for each open position, it also allows the volunteer to have documentation of the skills acquired and duties performed. This can be beneficial for adding to a resume, as well as for the unit to determine internal recognition to those individuals contributing to the force.”



Once accepted into the program, volunteers can work with their assigned postal clerk to schedule duty hours.



According to Bakalars, who previously contributed 1,100 volunteer hours to the Vilseck community postal service, volunteering helps you find friends through greater networks, reach out to the community, learn new skills and even change or advance your career.



“There is a strong sense of self pride knowing not only are you contributing to the success of the Army mission, but there is a personal satisfaction watching the smiles on customers faces when you hand them that item they have been waiting for,” he said. “Additionally, volunteers gain valuable postal experience that may lead to a paid position at some point in time throughout their journey.”



To volunteer as a USPS postal operations assistant, community members should:



Step 1 – Login to Army OneSource and register a VMIS account Under the Volunteer Opportunities tab. Applications must:



    Set Community to “Grafenwoehr” or “Hohenfels” or “Garmisch”

    Set Organization to “Post Office – Tower Barracks” or “Post Office – Rose Barracks” or “Post Office – Hohenfels” or “Post Office – Garmisch”

    Click Search and Select “Postal Operations Assistant”



Step 2 – Contact the local Postal Service Center you wish volunteer at, and a postal personnel will happily guide you from there.
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FedEx 'Shipathon' ads push message of shopping and shipping early to customers

Commercial Appeal – by Max Garland



As a man navigates an “American Ninja Warrior”-style obstacle course, a FedEx courier quickly leaps past him, swings on a rope to the next platform and taps the finish button to win — all while balancing a stack of packages in his left hand.



“We’ve been training for the ‘Shipathon,’ because the obstacles are bigger than ever this holiday,” the commercial’s narrator says. “Shop and ship early. FedEx.”



The “Shipathon Training Day” advertisement, broadcasted on television and online, is part of FedEx’s campaign to get customers prepared for the busy peak holiday shipping season.



“We wanted to be transparent about the fact that demand is expected to exceed capacity in this industry-wide endurance race, but we’re prepared,” said Monica Skipper, FedEx vice president of brand experience marketing.



The Memphis logistics giant expects a record-breaking number of packages to be shipped during this stretch, which traditionally gears up after Thanksgiving, and it’s emphasizing to shoppers that ordering gifts early is the best bet to keep deliveries on schedule.



One shipping industry expert — Satish Jindel of consultancy ShipMatrix – has said delivery capacity will fall short by 7.2 million parcels daily during the holidays. U.S. online shopping spending is projected to be up 33% year-over-year from Nov. 1 through Dec. 31, according to Adobe.



FedEx package volumes are already elevated amid the COVID-19 pandemic, which shifted brick-and-mortar traffic away to online shopping. FedEx Ground, which focuses on business-to-consumer deliveries, saw its average daily package volume rise to 11.6 million in its most recently reported quarter, a 31% bump from the year before.



Skipper said the ad campaign is “a great demonstration of the training we’ve taken, and that we’re going to keep going until we cross the finish line.”



Creating the ad campaign during COVID-19



To abide by COVID-19 safety measures, those involved in the advertisement’s production in October worked digitally.



The only people allowed on set to film the spot were the actors and a few production team members, totaling about six masked and socially distanced people, Skipper said. Around 30 people, including Skipper, watched the filming process via Zoom and provided feedback throughout.



“We did it all virtually,” she said. “I’ve pulled a lot of all-nighters in my life. I never pulled an all-nighter on Zoom until a couple of weeks ago, when we produced this spot.”



Skipper said the direct and concise message of “shop early and ship early” is an important one to communicate ahead of the holidays. COVID-19 has already caused a surge in demand, and the holidays will add more packages to the equation.



“And, of course, we’re also praying that (COVID-19) vaccines will be shipped on top of that,” she said. “We just want to be very transparent that this is a Shipathon, we’re in it, we’ve trained for it and you should train for it, too.”



Shipping deadlines



FedEx has set up a holiday shipping schedule page on its website, which includes a listing of the last days to ship for delivery by Christmas.



The cutoff day varies by FedEx service, and FedEx noted dates may change. For FedEx SmartPost, in which the U.S. Postal Service handles the last leg of delivery, a package delivery must be shipped by Dec. 9 with certain exceptions, per the website Monday. Other services, including FedEx Home Delivery and FedEx Ground, have later ship-by dates.



FedEx has rolled out other “Shipathon” marketing approaches, including seconds-long ads on social media of FedEx couriers training for peak season.



“We can use little bits and pieces to tell our story, or we can put those bits and pieces together to tell a bigger story,” she said.



FedEx even has its own “training day mix” on music streaming service Pandora, and FedEx-sponsored NASCAR driver Denny Hamlin revealed a “shop and ship early” special paint scheme on his #11 Toyota Camry in October.



“We’re helping merchants keep their businesses on track and making sure consumers know this is going to be a demand unlike any other for our industry,” she said.











FedEx Had a Great Quarter and Is Poised to Continue to Deliver 

Nasdaq – by Lou Whiteman



FedEx (NYSE: FDX) had a hard time delivering for investors in 2019, but the company has hit the fast lane this year.



Motley Fool contributor Lou Whiteman joins "The Wrap" host Jason Hall on Motley Fool Live to talk about FedEx's recently completed quarter and to explain why the future looks bright for this company as e-commerce continues to take center stage.



10 stocks we like better than FedEx
When investing geniuses David and Tom Gardner have a stock tip, it can pay to listen. After all, the newsletter they have run for over a decade, Motley Fool Stock Advisor, has tripled the market.*



David and Tom just revealed what they believe are the ten best stocks for investors to buy right now... and FedEx wasn't one of them! That's right -- they think these 10 stocks are even better buys.



Lou Whiteman: I should say FedEx is not on a normal calendar, so you have to go all the way back to September for these results. But FedEx had single-handedly, the best quarter of any company I cover. I've been following FedEx for almost 25 years. I've never seen them deliver results like this. The stock, this is one that lost to the market by I think it was about 35 percentage points in 2019, in part due to macro issues, the tariffs weighed on them. Also, because this was a company that was spending heavy to ramp up to increase network capacity.



They didn't know COVID was coming, but boy, has that spending paid off in 2020. FedEx had already planned to go to seven-day, year-round residential delivery. They've done that, and with that added capacity, they've been able to take advantage of some of the COVID-induced surge in e-commerce spending. For the quarter, they nearly doubled analyst expectations. On revenue, they came in nearly $2 billion ahead of expectations. They just blew it out of the park. The stock is up 77% for the year. It's up almost 200% since the March lows, and the best part is arguably there is still a lot of room to run here. The stock still trades at a real discount to UPS (NYSE: UPS). FedEx's price earnings right now is about 13 times compared to UPS's 17 times.



By some reports, FedEx and UPS capacity for the holiday season is already near selling out. These companies have real pricing power right now. FedEx management, on their post-earnings call, said they are preparing for a peak like no other this year. They're hiring 70,000 people. They're expanding sorting facilities. They're automating more facilities. They're going to be ready for it, and if you believe, as I do, that some of this may go down post-COVID, but e-commerce is not going away, this growth is going to stay and become the new normal, FedEx is very well positioned for it.



The initial commentary from truckers and other transports, they're seeing strong pricing power, a lot of demand heading into 2021. FedEx free cash flow should continue to improve with all this investment now in the past or toward the end. FedEx and UPS, thanks to their cold-storage expertise, are also likely to be a stealth winner in the vaccine distribution effort. That's a likely boost through calendar 2021 at least, if not beyond.



There's just a lot to like about this company right now. They had a miserable 2019, and it was a wait for next year's story, and boy, has next year delivered for them.



Jason Hall: I think you're right, it's only next year that's going to be good. I agree, I think e-commerce is easy to overlook because there was a lot of concern that the growth of Amazon (NASDAQ: AMZN) and Amazon's investments in building out its own last mile was going to be a terrible thing for UPS and FedEx especially.



The reality is there's going to be a lot of winners in the e-commerce space, and they're not all going to be Amazon, Walmart (NYSE: WMT), and Target (NYSE: TGT) that are going to be giants that are going to try to control as much of that last-mile distribution as they can. Think about the growth of Shopify (NYSE: SHOP) and Shopify's retail partners that need to find access to low-cost shipment. They just don't have the scale to do it themselves. You have one retail operation. You depend on FedEx, and there's going to be millions of those companies that rely on FedEx. I love that. I think it's fantastic.



Lou Whiteman: Just to add to your point, if anything, the impact of the COVID is all of these brick-and-mortar retailers who are slowly finding religion on e-commerce have found it. Look at Target's year and so many others that we could talk about that are really a presence now. FedEx isn't going to get the Amazon business, but if they can get a lot of the everything-but-Amazon business, that is a huge market. It is growing, and that genie is not going back in the bottle. This is the new normal.



John Mackey, CEO of Whole Foods Market, an Amazon subsidiary, is a member of The Motley Fool's board of directors. Jason Hall owns shares of Amazon and Shopify. Lou Whiteman owns shares of FedEx. The Motley Fool owns shares of and recommends Amazon, FedEx, and Shopify and recommends the following options: short January 2022 $1940 calls on Amazon and long January 2022 $1920 calls on Amazon. The Motley Fool has a disclosure policy.



The views and opinions expressed herein are the views and opinions of the author and do not necessarily reflect those of Nasdaq, Inc.
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Parcel delivery service to increase prices despite surge in online shopping

Independent.ie – by Charlie Weston



DELIVERY service Parcel Motel has defended imposing a surcharge on its customers ahead of the busy Christmas online shopping period.



The move comes despite the surge in online buying prompted by Level 5 restrictions that have meant large numbers of shops are unable to trade.



Figures this week from money app Revolut showed online spending outstripping expenditure in physical shops for the first time recently.



Now it has emerged that Parcel Motel is adding a surcharge from November to the end of December for those collecting a parcel.



This will mean the price rise from €3.95 to €4.50, a rise of 14pc. All other prices will remain the same.



It also said it can no longer process very large items.



Operated by delivery giant Nightline, Parcel Motel is a network of self-service parcel terminals located across the country.



It provides customers with a virtual UK address to allow them to avail of the often reduced or free delivery charges that many UK retailers offer to UK residents.



Asked why it was increasing its prices, the firm’s spokesperson said: “In the run up to the festive season, we usually expect to see a large increase in the number of parcels we process on a daily basis, which this year has been amplified by the challenges of the global pandemic.”



It said it knows many customers will do their Christmas shopping online so it is working to ensure it has enough capacity to cope.



“In advance of the festive period, we introduced a temporary small surcharge to help deliver on this demand for our customers.”



The imposition of the surcharge comes as An Post was criticised by the industry regulator for imposing “unreasonably high” prices for cross-border packages.



ComReg said the €18.50 cost of a one-kilo track and trace letter charged by An Post was difficult to justify.



It said the cost had risen by 36.5pc in the past four years.



An Post disputed ComReg’s finding that the rate is “unreasonably high” and claimed it “reasonably reflects the level and volatility of the underlying costs”.



However, the regulator also said six other rates set by An Post need further review.



The criticism came as figures show Ireland has some of the most expensive postal charges in the EU, with rates ranging from 33pc to 87pc above the European Union’s average.



Last year An Post increased some of charges for consumers of posting parcels.



But it added that as part of its Covid response it was introducing a 25pc reduction on parcel postage labels for small and medium-sized firms.



They show that the €67 charge for a standard 5kg parcel and the €74 cost for a 5kg track and trace parcel were the highest tariffs of any national postal service.











Police warn of new 'Royal Mail' post scam

Bicester Advertiser – by Fran Way



POLICE have warned about a new ‘Royal Mail’ scam.



Fraudsters have sent emails out of the blue pretending to be from the postal delivery service.



One resident asked to pay a £1.99 redelivery fee for a letter they supposedly couldn’t post through the mailbox.



Because the fee was so small and didn’t seem unreasonable the resident went to pay online.



But, police said, they had second thoughts and realised it might not be legitimate.



They called their bank and spoke with the fraud team who cancelled the cards before the damage had been done.



In an online alert the force said: “This is a classic example of how easily the scammers can take us off-guard and persuade us to provide personal information that can have dramatic consequences.”



If you receive an unexpected email check the sender’s email address – they can look genuine so look for minor details like an extra letter, number or full stop.











France split over ‘American’ mail-in ballots for 2021 regional elections 

Politico – by Pierre-Paul Bermingham



The French government is no closer to allowing voting by mail even as it works to adapt next year’s regional elections into a safe event compatible with sanitary precautions.



While France figures out how to hold safe elections in the middle of a public health crisis, the U.S. experience with massive mail-in voter turn out holds lessons for the country’s political class — they just can’t agree what they are.



Postal voting was banned in France in 1975 because of fears about voter fraud but the record turnout in the U.S. general election has reignited the debate around voting by mail. But even among President Emmanuel Macron’s own party, there are different views on whether expanding electoral participation via postal ballots is a good idea.



The government is already proposing to push back its regional and departmental elections from March to June 2021 as it seeks to avoid a repeat of this year’s disrupted municipal elections. Back in June, centrist party Modem, allies of President Emmanuel Macron’s LREM, proposed a law to introduce mail-in voting to facilitate voting during the public health crisis caused by coronavirus.



The U.S. election was just what they needed to catapult the topic into the mainstream, but government ministers remain skeptical.



“Allow me to believe — without any judgement over the American polling … that the French electoral system works well,” said Interior Minister Gérald Darmanin, whose responsibilities include organizing elections, to the National Assembly on November 10. For Darmanin, voting booths are the guarantee that no other person can “weigh on the voter’s choice — a husband on his wife or inversely, a parent on their child, etc.”



France allows voting by proxy, which poses similar risks of pressure from relatives. It also allows mail-in voting in very limited circumstances — notably during legislative and consular elections for French citizens abroad. But in this case there is a relatively high level of rejected ballots (20 to 25 percent) suggesting voters are not always sure how to mark their ballot correctly.



Unlike in America though, there is no clear political fault line over postal voting, and most opposition parties have no agreed-upon position. Among the center-right Les Réublicains, for instance, Île-de-France President Valérie Pécresse  is “totally hostile” to mail-in voting, while Senate President Gérard Larcher says it should be “worked on.”



Marine Le Pen, who leads the far-right National Rally, the only French party that has not yet recognized Joe Biden’s victory, is implacably opposed to mail-in votes though. She tweeted last week that the 1975 ban should remain because the ease with which electoral fraud can be perpetrated is “well known.”



Darmanin reiterated his own opposition in a tweet on Sunday, casting the idea as the latest American fad. “I wonder about the will to Americanize our institutional system, as if we always need to copy the other side of the Atlantic without defending French specificities,” he said. Meanwhile Le Journal du Dimanche reported that Macron himself was “not closed to this option.”



“This is definitely not about Americanizing the French system,” said Roland Lescure, an LREM member of parliament who represents French citizens living in North America, “but rather about having a French experiment that takes into account what works and what doesn’t abroad.”



Mail-in ballots are popular in other European countries. More than 13 million German voters posted their ballots in the 2017 general election, making up 29 percent of the electorate. In the U.K. general election of the same year, nearly 7 million voted by post, making up 22 percent of total ballots cast. And the Netherlands has just allowed its senior citizens to vote by mail in its next general election in March 2021, so that vulnerable people don’t need to go to crowded polling stations.



However, Darmanin has an ally in his battle for French voting traditions: Prime Minister Jean Castex.



In a report commissioned by Castex to request solutions for holding safe regional elections, former President of the Constitutional Council Jean-Louis Debré suggested studying “the development of voting by mail or internet in conditions that would assure the sincerity of the vote.”



But the prime minister’s office was quick to reiterate Darmanin’s objections and identify other “technical difficulties” with mail-in ballots. It cited an estimated cost of €70-90 million and claimed that the need to stop by a post office brings no comparative advantage to in-person voting in terms of social distancing. Castex’s team argues that the French two-round electoral system, with only two weeks between each day of voting, could also turn postal voting into a logistical nightmare.











Royal Mail and the Post Office set to end exclusive delivery partnership

Proactive – by Calum Muirhead



The end of the exclusive arrangement, agreed when the two firms were formally separated around a decade ago, will allow the Post Office to begin handling parcels for rival package carriers such as Amazon



Royal Mail PLC (LON:RMG) is expected to lose its long standing exclusive connection with the Post Office as the latter begins negotiations to unshackle itself from the FTSE 250 post carrier.



According to a Times report, the Post Office is undergoing a process to unwind itself from obligations to only handle Royal Mail letters and parcels, allowing it to handle packages from rival delivery groups such as Amazon Inc (NASDAQ:AMZN).



The end of the exclusive delivery arrangement, which was signed when Royal Mail and the Post Office formally separated around a decade ago, is expected to help the latter rejuvenate its outlets which have been beset by chronic losses and closures in rural locations.



Ending the agreement is expected to allow post offices to become hubs for click-and-collect services as well as pick up and drop off points for parcels as the pandemic drives a surge in demand for home delivery.



Another added benefit could be the removal of multiple competing delivery drivers across Britain’s roads.



Shares in Royal Mail were up 0.1% at 274.9p in early trading on Monday.
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November 16, 2020 – Independent.ie
 
Police warn of new 'Royal Mail' post scam
November 16, 2020 – Bicester Advertiser
 
France split over ‘American’ mail-in ballots for 2021 regional elections
November 16, 2020 – Politico
 
Royal Mail and the Post Office set to end exclusive delivery partnership
November 16, 2020 – Proactive Investors
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                                                                                                            November 18,
2020
USPS DAYBOOK

·         Yesterday, USPS announced several new stamps to be issued in 2021. Additional
details are available in this press release.

 

MEDIA SNAPSHOT
POSTAL
Maine postal workers renew calls to stop service cuts, pass relief funding
November 17, 2020 – Press Herald
 
USPS Workers Rally For Congressional Aid: 'We Just Honestly Can't Afford To Take
Anymore'
November 17, 2020 – WBUR

 
Postal workers call for support after a rough financial report
November 17, 2020 – Federal Times
 
American Postal Workers Union urges Senate to grant the USPS coronavirus aid
November 17, 2020 – Local DMV
 
Fact check: False claim that 27% of mail-in ballots in South Florida not delivered
November 17, 2020 – USA Today
 
Postal Service modestly increases 2021 door-to-door shipping rates
November 17, 2020 – Freight Waves
 
Elves go digital this year for USPS’s ‘Operation Santa’
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Maine postal workers renew calls to stop service cuts, pass relief funding

Press Herald – by Matt Byrne



Postal labor leaders warned Tuesday that embattled Postmaster General Louis DeJoy is steaming ahead with cost-cutting measures that will reduce service across the country. 



Labor leaders representing Maine postal workers are calling on Congress to pass $75 billion in coronavirus relief funds and renewing their calls to stop cost-cutting measures that will reduce service.



More than 60 million Americans relied on the U.S. Postal Service to deliver ballots during the presidential election, and with a second wave of coronavirus infections sweeping the nation, people are increasingly relying on the post office to deliver basic goods, Scott Adams, president of American Postal Workers Union Local 458, said during a virtual news conference Tuesday.



Postmaster General Louis DeJoy, who was appointed by the Postal Board of Governors this summer, has pushed aggressively to cut costs, resulting in delayed mail service and fewer deliveries. DeJoy oversaw the dismantling of mail sorting machines and implementation of new policies that prohibited overtime, as well as making second trips to deliver packages rather than delivering them the following day.



He also implemented policies to prevent letter carriers from waiting at terminals for more mail to be loaded before they embark on a delivery run, further extending delivery times.



Election security groups and others went to court to block those measures and ensure ballots were delivered and counted on time. But now that the election is over, the Postal Service is again subject to cuts and new rules that will affect service, including forbidding workers from clocking overtime and making late or extra trips, closing postal facilities and scrapping mail-sorting equipment.



“Louis DeJoy doesn’t reflect the same values or the understanding that Postal Service workers have about how the service runs, as a service and not a business,” Adams said. “All those policies that DeJoy put in place were put on hold through the election. However, the election’s over and we anticipate he will re-enact his measures to the detriment of the service and to the American people.”



In a statement issued Tuesday, DeJoy congratulated the postal workforce for its efforts during the election, but said the agency cannot continue to operate as it has in the past, and indicated he would continue to pursue changes to make the service “self sustaining.”



“It is my fervent hope that we can work together to save the Postal Service, which is an essential part of the federal government, and collaborate on new solutions that preserve six-day delivery, strengthen our universal service obligation, and ensure that we are self-sustaining,” DeJoy said. “It’s now time to put away the harsh rhetoric and lower the temperature, and to work collaboratively to do the hard work of protecting, preserving, and enhancing the vital American institution that is the Postal Service, so that we can have a bright and vibrant future in service of our nation for many years to come.”



The Postal Service delivered 136 million mail-in ballots with little drama. Locally, labor unions worked with postal managers to take extra steps to ensure ballots in Maine were not left behind at postal sorting facilities and that election-related mail was prioritized.



In Maine, about 70 percent of all ballots cast – about 508,000 – were absentee, and many of them were delivered by mail, up from about 30 percent in previous election years, said Anna Kellar, executive director of League of Women Voters of Maine, and Maine Citizens for Clean Elections.



During the next election, Keller said, it should not require heroic efforts seen by postal workers and unions this year to ensure voters can exercise their right to participate in democracy.



“Despite COVID, despite all of the barriers that were put in our way, we had an election with record-breaking turnout, (with) completely unprecedented voting by mail,” Kellar said. “They were able to rely on the Postal Service to make sure their ballots were delivered in time and were able to be counted.”



Kellar added later: “I agree, voting by mail is here to stay.”



The U.S. Senate has balked at passing emergency coronavirus relief funding for the USPS. The $75 billion legislation includes $50 billion for COVID-related expenses and to carry the agency through the rest of the pandemic, and $25 billion for “shovel-ready” projects to improve facilities and replace the fleet of aging postal vehicles, many more than 30 years old and are spontaneously bursting into flames at an alarming rate.



As the pandemic drags on into winter, the Postal Service is also seeing an increase in the number of packages it’s delivering as more people shop online for items they would normally purchase in person locally. While the increased business helps revenue, packages are also more expensive to handle and deliver, making it more important for Congress to reinvest in the postal service, Adams said.











USPS Workers Rally For Congressional Aid: 'We Just Honestly Can't Afford To Take Anymore'

WBUR – by Tonya Mosley



U.S. Postal Service workers are holding a "National Day of Action" on Tuesday in cities throughout the country and calling for more support from Congress.



The service experienced one of its greatest challenges this year: shepherding millions of presidential mail-in ballots while under political, financial and operational challenges amplified by the pandemic. Lori Cash, a sales and distribution clerk at the local post office in Lancaster, New York, says 2020 marks the most hectic year for USPS in her 22 years working there.



Cash starts her workday at 2:30 a.m. by opening the post office and meeting the truck drivers. Then she brings in the mail and separates it by carrier so it’s ready for delivery.



As an essential worker during the pandemic, the unknowns concern her. Cash says she exercises caution when coming home from work to protect her husband, daughter and mother.



“Now that we're seeing a surge again, I'm starting to feel that anxiousness again,” Cash says. “When I'm driving into work in the morning, just wondering what notifications I'm going to get that day of how many new cases we have in the district and where the cases are.”



As president of the American Postal Workers Union Western New York Area local, Cash says it’s stressful trying to keep her employees safe and updated on the latest information about the spread of the virus.



Her biggest concern is getting another stimulus bill passed in Congress to keep USPS afloat. Expenses from employees taking coronavirus leave and hiring replacements for sick workers are adding up, she says.



And if businesses start to shut down again, drops in letters and flat mail will cost USPS revenue, she says. Postmaster General Louis DeJoy says USPS has the money to get through to next year, but Cash says she’s concerned the service might not be sustainable beyond then without more aid.



On top of COVID-19 concerns, DeJoy plans to make more operational changes that will slow down the mail, she says, leading to a decrease in customer confidence and lost business



“If [DeJoy] makes these changes in transportation and delivery times and we start to lose revenue that way, that's just another financial hit that we're going to take,” she says, “and we just honestly can't afford to take anymore right now without some kind of financial help from Congress.”



One light in the tunnel of unknowns for USPS workers like Cash is an outpouring of support from their communities. Customers are coming in to express gratitude and bringing workers gift cards to buy coffee, she says. Some recognize her union face mask when she’s out in public and say thank you.



“We're something that everyone takes for granted normally. The Postal Service is just something that's always there,” she says. “So to kind of stand out now and have people appreciate it really is a wonderful feeling.”



The immediate demand of the National Day of Action is to address the negative economic impact the pandemic is having on USPS, says Mark Dimondstein, president of the American Postal Workers Union.



USPS, which doesn’t usually run on tax dollars, needs the $25 billion passed by the House in August to make up for lost revenue and continue carrying out its mission, he says. Postal workers are asking people to call their senators and advocate for Congress to provide these funds.



The second demand is for Postmaster General DeJoy to reverse his policies that have slowed down the mail, Dimondstein says. USPS can handle election ballots, but the service needs to work just as efficiently every day delivering prescriptions to veterans and seniors or financial transactions, he says.



“The people of this country are promised, under the law, reliable and efficient services,” he says. “Let's get the post office back on track.



But DeJoy has signaled more changes coming to the Postal Service in the future, with a net loss of $9.2 billion in 2020. Even with President-elect Joe Biden entering office in January, the postmaster general isn’t hired by the president and USPS will have the same leader, Dimondstein says.



The union is optimistic, he says, but anticipates challenges ahead.



“The people of this country have spoken loud and clear that they want the Postal Service to thrive and to continue to do well by the people of the country,” he says.



With Senate runoff races in Georgia around the corner, Dimondstein says USPS will continue prioritizing mail-in voting on a nonpartisan basis.



“We didn't care how people voted in those ballots,” he says. “We cared that that was the person's right to vote so we gave it the priority it needed.”











Postal workers call for support after a rough financial report

Federal Times – by Jessie Burr



U.S. postal workers held a day of action Nov. 17 to call on Congress for financial support for the Postal Service and a reversal of new policies introduced by the new Postmaster General Louis DeJoy.



The day of action, hosted by the American Postal Workers Union, asked members of Congress to pass $25 billion in immediate financial support for USPS, after both the pandemic and longstanding financial challenges have stretched the agency thin.



“We want to continue to deliver prompt, reliable and efficient service,” said APWU President Mark Dimondstein in a news release.

“The pandemic isn’t over. The 2020 election wasn’t our last rodeo; we have more voting by mail to come. The USPS plays a vital role for this country. Let’s make sure it works for all of us.”

On Friday, USPS released its fiscal year 2020 report, which found that declining mail volume, pandemic impacts and ongoing financial challenges had put the agency at a $9.2 billion loss for the year, an increase of $363 million from last year’s loss.



Part of that loss comes from steadily declining first class and marketing mail volumes, which make up the bulk of USPS revenue.



The pandemic did cause a dramatic increase in package volumes, which the agency expects to sustain after the COVID-19 crisis, but, “we do not expect our package revenue growth over the medium-to-long term to make up for our losses in mail service revenue caused by COVID-19,” according to USPS Chief Financial Officer Joseph Corbett.



“These figures, driven by the economic shutdown’s impact on first-class mail, show the need for federal assistance during the pandemic, just as other sectors have received. Over the past eight months and counting, the United States Postal Service has demonstrated its essential value, with tens of millions of Americans sheltering at home during this public health crisis while postal employees deliver needed supplies, medications and much more,” National Association of Letter Carriers President Frederic Rolando said in a statement.



“Meanwhile, the Postal Service has proven vital in protecting the core of our democracy — the right of citizens to choose their leaders — by facilitating an historic volume of mail ballots during that same health crisis. Perhaps never in its 245 years has the public post office been more indispensable to the country.”



Members of Congress and the postmaster general himself have been at odds over how best to address that funding discrepancy.



DeJoy was chosen by the USPS Board of Governors to lead the agency back in May, and his decision to institute sweeping policies — removal of mail boxes and sorting machines, reducing overtime hours and requiring trucks to go out for delivery on time no matter how full they were — received sharp criticism from postal worker organizations and Congress.



Perhaps the largest financial burden placed on the agency is the prefunding mandate, which requires USPS to set aside funding for retiree health care the moment that employee joins the agency, a requirement that has massive upfront costs and is placed on no other federal agency.



A bipartisan coalition in the House has pushed for legislative reform to remove the mandate, though some Republican members resisted making such a change without additional cost-cutting measures included in the bill.



Further changes, such as raising the cost of certain services or allowing the agency to expand the scope of its work, have been considered to boost revenue.











American Postal Workers Union urges Senate to grant the USPS coronavirus aid 

Local DMV – by Rebecca Burnett



With the holidays approaching and dwindling staff, the union is asking the U.S. Senate for at least $25 billion in immediate support.



WASHINGTON (WDVM) — Over the summer, U.S. Postmaster General Louis DeJoy announced a series of changes to the U.S. Postal Service, including reducing overtime and removing mail sorting equipment. As a presidential election loomed in the middle of a global pandemic, coupled with President Donald Trump’s skepticism of mail-in voting, General DeJoy was pressured to put those changes on pause.



The American Postal Workers Union recognized the postal worker day of action on Tuesday across the country. A handful of union members and allies met outside of the Brentwood Facility Tuesday morning and protested DeJoy’s changes. They celebrated a successful and unprecedented election season, in which the USPS delivered a record 65 million mail-in ballots. But with the holidays approaching and dwindling staff, the union is calling for the U.S. Senate to pass a substantial coronavirus relief package.



The union is asking for at least $25 billion in immediate support for the Postal Service. Facility maintenance technician Arrion Brown says the USPS is short staffed as many postal carriers and workers have tested positive for the coronavirus. He’s frustrated with the president’s support of price hikes that are coming in 2021.



“It’s an uphill battle when the leader of the country is against you,” he said. “When he’s saying, ‘We’re not going to give you money and raise your prices by four or five times,” which hurts small businesses, which hurts small communities. It’s just difficult because he’s the leader of the country and he’s basically working against postal customers, and by extension, with no postal customers there are no postal workers.



Brown is asking customers to shop for the holidays early this year so the small staff can meet the high demand. He’s also asking them to contact their senators at 833-924-0085.



“We provide a service to the community that we care for,” Brown said. “This is our job but this is something that we’re also passionate about. It’s a unique service, different from other carriers that deliver packages not to every house, not every day, and we really care for what we do.”











Fact check: False claim that 27% of mail-in ballots in South Florida not delivered

USA Today – by McKenzie Sadeghi



The claim: Twenty-seven percent of mail-in ballots in South Florida were not delivered

Republicans saw victories in Florida on Election Day, but viral posts on social media claim that if it weren't for mail-in ballots purportedly going undelivered, the battleground state could have turned blue. 



"USPS failed to deliver 27 percent of mail-in ballots in South Florida: report," reads a screenshot of a tweet from Raw Story posted to Facebook with hundreds of shares.



"What we actually need is a recount of #Florida. With all the ballots present!!!" the user captioned the post. 



In a message to USA TODAY, the user pointed to articles from Essence and the Miami Herald on undelivered ballots found at a Miami-Dade post office.



The claims on social media started after website Raw Story posted an article on Nov. 4 about data on ballot delivery. 



"The United States Postal Service failed to deliver thousands of absentee ballots around the country before the cut-off times," the article reads. "And one of the worst failures occurred in South Florida, where 27 percent of mail-in votes may have never been received."



The number cited in the story is based on a tweet from John Kruzel, a reporter for The Hill and a former PolitiFact reporter.



Data is misleading



A later tweet in the thread by Kruzel shows that the U.S. Postal Service said 300,000 mail-in ballots lacked a delivery scan. The article by Raw Story also later states that in order to speed up the deliveries, the ballots were not being scanned. 



Vice reported on Kruzel's tweet and noted that "the stats might look worse than they actually are." This is because postal workers were manually postmarking ballots for expedited delivery, resulting in ballots never being scanned into the system.



The Postal Service wrote in a Nov. 3 court filing that many facilities arranged for "'local turnaround,' meaning that ballots stay in the delivery unit (i.e., when a voter drops off a ballot, the ballot is postmarked and then provided to the board of elections), as opposed to being sent to mail processing."



The local turnaround allows the ballots to be expedited, but it is not captured in service performance data, the court filing also states.



Steve Vancore, spokesman for Broward County, Florida, one of the largest counties in South Florida told PolitiFact that there were zero undelivered ballots in the county. 



According to the site for the Miami-Dade County supervisor of elections, another large county in southern Florida, the county processed a total of  506,857 mail-in ballots with votes for president. 



U.S. Postal Service investigators said 6 completed ballots and 42 blank ballots were found in a pile of undelivered mail in a post office near Homestead in Florida's southern tip, The Associated Press reported  Oct. 31. 



Miami-Dade County elections officials said 18 of the affected voters had already cast ballots through a replacement mail-in ballot or at an early voting site. Six completed ballots had been received and the department said it had contacted the remaining 24 voters to help them get their ballots, also according to The Associated Press.



The Sun Sentinel reported that Robert Rodriguez, assistant deputy supervisor of elections, said 130 vote-by-mail ballots did come in on Nov. 4, however, it is still unclear how many, or if any, came from sweeps by the Postal Service.



Alison Novoa, spokeswoman for the Palm Beach County supervisor of elections told the Sun Sentinel that 134 vote-by-mail ballots were received in the mail Nov. 4.



Postal Service responds to claims

The USPS said in a statement that "the assumption that there are unaccounted ballots within the Postal Service network is inaccurate. These ballots were delivered in advance of the election deadlines. We employed extraordinary measures to deliver ballots directly to local boards of elections."



Postal Service spokeswoman Martha Johnson told USA TODAY in a statement that claims being made about Postal Service data supplied to the court are "flawed and inaccurate."



"It cannot be assumed the ballots will not be counted. The vast majority were destined for postmark states and would be delivered on-time under state election law," she said, adding that the Postal Service is required by law to deliver all mail deposited in the system. 



Our rating: False

The claim that 27% of mail-in ballots were not delivered in South Florida is FALSE, based on our research. The claim uses data that did not account for ballot delivery speed and U.S. Postal Service officials have confirmed that the claim that there are undelivered ballots is false. One large county in Florida did not find any unaccounted for ballots and the other county found 48 and contacted voters to resolve the issue. There was also a report that two counties had roughly 300 ballots total delivered in the mail on Nov. 4, the day after Election Day.



Our fact-check sources: 

· John Kruzel, Nov. 4, tweet

· Vice, Nov. 3, Why the Post Office’s Last-Minute Ballot Crisis Isn’t as Dire as It Seems

· Courthouse News, Nov. 3, USPS filing in Vote Forward, et al. v. Louis Dejoy, et al.

· PolitiFact, Nov. 5, Claim that postal service failed to deliver 27% of mail-in ballots in South Florida is 100% wrong

· Miami-Dade County, accessed Nov. 17, 2020 General Election

· Associated Press, Oct. 31, 4 dozen undelivered ballots found at Florida post office

· USPS, Nov. 5, U.S. Postal Service Response to U.S. District Court Order

· USA TODAY, Nov. 4, Judge 'shocked' USPS disregarded order for postal inspectors to search for undelivered ballots

· USPS spokesperson Martha Johnson, statement to USA TODAY 

· Sun Sentinel, Nov. 4, Judge blasts Postal Service for missing deadline in hunt for leftover ballots. He warns of ‘a price to pay for that.’



Thank you for supporting our journalism. You can subscribe to our print edition, ad-free app or electronic newspaper replica here.



Our fact check work is supported in part by a grant from Facebook.



This fact check is available at IFCN’s 2020 US Elections FactChat #Chatbot on WhatsApp. Click here, for more.











Postal Service modestly increases 2021 door-to-door shipping rates

Freight Waves – by Mark Solomon



Other delivery savings will be in the eyes of the beholder



The U.S. Postal Service (USPS) announced late Monday that it would raise its commercial shipping rates by 3.5% on its Priority Mail two- to three-day delivery product and 1.2% on its Priority Mail Express next-day delivery product. But as with all parcel-delivery rate changes, it pays to look under the hood.



For the record, the increases will take effect Jan. 24 once they are approved by the Postal Regulatory Commission (PRC), a separate agency that is required to sign off on all Postal Service pricing changes. The Postal Service said in a statement that the proposed rates will keep the agency competitive in pricing while generating needed revenue. More often than not, the Postal Service is the lowest-cost small-parcel delivery provider.



However, what a Postal Service shipper publicly sees may not necessarily be what it will get. For example, rates on USPS’ First-Class Package Service (FCPS), which apply to parcels weighing 15.99 ounces or less, will rise by 6%, according to an analysis by consultancy Shipware LLC. FCPS rates on parcels weighing 1 to 4 ounces and shipped short distances will rise nearly 10%, Shipware said. The increases will diminish as parcel weights increase, Shipware said.



Rates on parcels weighing 1 to 10 pounds and shipped via USPS’ Parcel Select service, where bulk consignments handled by parcel consolidators are dumped into the postal network for last-mile residential deliveries, will rise 5.9% for parcels inducted at the “Destination Delivery Unit” (DDU), Postal Service lingo for the local post office. Parcels inducted further upstream at Sectional Center Facilities (SCFs), which serve as processing and distribution centers supporting local post offices, will rise 7.2%, according to Shipware.



“Parcel Select Lightweight,” which offers the same service as Parcel Select but for parcels weighing less than 1 pound, will jump by 18.8% for pieces inducted at the DDU level, based on Shipware’s calculations.



Priority Mail shipments weighing more than 5 pounds will see an 8.2% increase. However, few Priority Mail shipments exceed 4 or 5 pounds.



Gordon Glazer, senior consultant and USPS specialist at Shipware, said in an e-mail that the increases will result in consumers paying much more for lightweight e-commerce shipments, but experiencing “mild” year-on-year increases on packages like Priority Mail, which the Postal Service handles on a door-to-door basis.



In a separate e-mail, Glazer said that in the “lightweight, under a pound economy, the 20% increase would seem somewhat out of place with elasticity conscious strategies. However, there is little competition here and the increase will be felt by all the carriers and consolidators that use the USPS for final-mile delivery.”











Elves go digital this year for USPS’s ‘Operation Santa’

Click On Detroit – by tony Statz



108-year-old program fulfills wish lists for families in need



Elves are going digital this year for the U.S. Postal Service’s annual “Operation Santa.”



The 108-year-old program fulfills wish lists for families and children in need, but due to COVID-19, it has been forced to go virtual this Christmas.



For the first time, gift givers can adopt families online.



USPS officials said the new system will allow them to reach more children across the country.



Children can address their letters and lists to Santa at 123 Elf Road, North Pole, 88888



Helpful “elves” fulfilling the wish list can pick up a letter from any city in the nation. The gifts are tax deductible.











Indiana family's lost military ID tags found after FOCUS investigation

WHAS 11 – by Paula Vasan



The U.S. Postal Service said they found the heirlooms on Friday the 13th.



recious family heirlooms were lost in the mail until the family contacted FOCUS investigative reporter Paula Vasan. 



“WHAS was on my side. One hundred percent," said Barbara Shields, who lives in Indiana. 



Shields can breathe a sigh of relief now. 



“The fact that WHAS and you Paula helped us to get such a speedy recovery of these dog tags and a speedy solution to the problem, it’s just amazing," she said.



Last week, she reached out to us, after seeing our months-long investigation into the U.S. Postal Service. Vasan mailed 284 letters to 71 people to track letter delivery time and reliability. 



“And I thought you know what, maybe she could help me in this situation too," said Shields. 



Her uncle Trewhitt Shields served in the military during World War II. Around his neck, he always wore military ID tags, also known as “dog tags.” For decades, they had been missing. But Barbara Shields found them in an old dresser just a few weeks ago. She mailed them to her uncle’s daughter in Alabama. It didn’t go as planned. 



“The card was ripped open and there was nothing in it," she told us last week.



Three days after our initial report on her struggle to find the missing family heirlooms, the U.S. Postal Service told us they had been found.



“I screamed out to my husband I said Barry they found them!" said Shields. 



Shields said she thanks her local Postal Service representative, Shelly Kingsley, who works at her post office in Elizabeth, Indiana.



The Postal Service told us they found the heirlooms on Friday the 13th.



“And I sent my family a Facebook group message that said see Friday the 13th is a lucky day for us," said Christy Lamb, Trewhitt Shields’ daughter, who received the dog tags. 



“This is a part of my father, his journey. He wore them in the Philippines during the war," she said. 



She said she hopes they will be passed on to grandchildren who will hear the story of their great-grandfather.



Meanwhile, in an email, Susan Wright, a USPS spokesperson, told us in part: “As the proud employer of 90,000 military veterans, we certainly appreciate the importance of these dog tags to the Shields family. We sincerely regret the concern and inconvenience this matter has caused. Proper packaging and security are essential when you’re sending valuables through the mail.”



“I think they did an excellent job in finding them so fast but I don’t think that it would have been brought to their attention without WHAS and Paula Vasan," said Shields. 



If you’re wondering where their military ID tags were found, the Postal Service told us they were in Atlanta, where mail goes that’s lost or damaged in transit. They say you can prevent that with proper packaging. 



The U.S. Postal Service said packaging tips and insurance information is available at the Post Office or on www.usps.com. Customers may also perform a missing mail search online. From the main screen, click ‘Help’ on the right-hand side of the page. From the drop-down menu, select the ‘Find Missing Mail’ button, then ‘Start Your Missing Mail Search’. A USPS account is required to do this search.











Love the USPS? Join the Infrastructure Appreciation Society!

WIRED – November 17, 2020



It's a good time to salute infrastructure, from the postal system to the CDC. Their often invisible work still needs to be tended—and honored.



Oh, so there's a pandemic and suddenly you all want to protect the Post Office that brings you medicine and socks? Suddenly you're America's number one Census fan and think public health is really cool? Well, welcome to the Infrastructure Appreciation Society. Seriously, my God, welcome! I cannot tell you how happy I am you're here. Membership has been falling for decades. Please visit our website.



One of the oddest outcomes of our long global disaster has been an emergent appreciation for big, shared, legacy institutions and the infrastructure they support. I see it on Twitter, I hear it in conversations, I read it in the news. People care about mail sorting. They want Stars and Stripes to keep publishing. They want people with medical degrees, not politicians, to run our pandemic response. I guess being indoors a lot while the world crumbles will make you more sensitive to the fact that you exist as a single human node within a lattice of overlapping networks.



The good news is that there are many ways to appreciate infrastructure. You might read up on history in order to understand how bureaucracies form. The Centers for Disease Control, for example, was established in 1946 to fight malaria in the Deep South and prevent its spread—also inheriting, and continuing, the evil that was the Tuskegee syphilis study. Appreciating institutions is hard work, because they are sometimes wonderful and sometimes so corrupted that you wonder if they're worth saving. But they can also learn and improve, if they acknowledge the bad they've done, and get into productive lines of operation like smoking cessation programs, cancer prevention, and diabetes research. And if the CDC is not your thing (hello Trump administration), you have literally thousands of institutions to obsess over. Personally I'm a big fan of world postal systems, AT&T from 1920 to '84, and understanding how the railway-driven model of booking vaudevillians into theaters bootstrapped cinema. (So far I have not found a single other human interested in this subject, but I hold out hope.) But, I mean, if airmail is your thing, or the politics of road construction, you have options.



The trick is to start small. As you drift off to sleep tonight, imagine yourself as a piece of mail. A postcard to a friend. Into the mailbox you go. And then where? Do you know it would cost around $17,000 to send a letter to every single post office in the United States? (I've spent hours writing the notes in my head to the smallest post office in the USA, in Ochopee, Florida, where you can get mail stamped “Smallest Post Office Building in the U.S.A.”) This little question—where does it go next, and what happens then?—is the secret to understanding much of what humans built. You can ask this question about an email, a data packet, a census form, or a vote. You can ask it about farm workers, Google searches, photons, and Ubers. And when you ask, you start to realize how fragile certain things truly are, and how unbalanced. Your vote is a mere idea until it is registered and counted at the correct time. Bureaucracy is a tool for adding balance. Balance is hard.



I wish we had time to discuss zip codes.



What you realize, as you drift off to sleep, is that everything big eventually takes the form of a network: hubs, spokes. We act as if the internet invented networks, but it's just a variation on a theme of horses with mailbags, marathon runners with messages for the king in ancient Greece. A truly big idea isn't fully formed until it has been arranged to work in a network. And that turns networks into maps of power. The internet “just works,” but the people who make it go occasionally want to eliminate net neutrality so that they can have some extra money to go with their power. It's just human nature unless you regulate it.



Imagine yourself as a piece of mail. A postcard to a friend. Into the mailbox you go. And then where? This little question is the secret to understanding much of what humans built.



When a networked institution reaches its final, mature state, it becomes invisible. We walk around on trillions of dollars of investment, but mostly we only notice a bridge when it collapses. Civic leaders are caretakers, not politicians, and it generally behooves them to fuss less in public. I have enormous affection for bureaucrats, and when I meet them they never believe me that I want to hear everything and see the PowerPoint slides too. What a wonderful world it would be if we could take 10 percent of the attention we typically reserve for monsters and weirdos and direct it to reasonable people with graduate degrees in boring subjects who run our actual world, keep poison out of the reservoir, and retire with a plaque.



I've lived through nearly 20 percent of America, as measured from the signing of the Constitution, and 70 percent of integrated schools. That's far more America than I planned. You grow up expecting to find your place in history, but history finds you. And finds you wanting. The weight was not lost, the novel wasn't finished, gender and racial inequality persist, much of the world lives on a dollar a day and wants a piece of fish. It feels as if it's time to stop imagining a better world and spend more time fixing this one.



I've also lived through 97 percent of personal computers and, by the same math, 280 percent of Facebook. Which makes no sense but feels right.



OK, so: Some people will say we did not achieve the liberation we expected; others will point out that on average the world is fractionally less cruel than before, if hardly kind. Studying just about any institution shows you that both things can be true. I did not personally save the world despite my best intentions, but I am in no way alone in trying.



I confess that I am suspicious of people who do not love good infrastructure. I'm not saying you must love institutions or trust them. But we should consider them daily and pay them mind, and tend to them with our taxes so they can do their work. And make noise when they fail to serve us.



Just because things are obvious doesn't mean they're invisible. When you are born, the hospital follows its checklists; as you grow up, packages come to your door; you vote in elections, if they'll let you; and when you die the Post Office will deliver your ashes. Here's a fun tip: Use Label 139, an orange sticker that says “Cremated Remains.” Or you can request an official box with an urn printed on it for your final journey through the network. Out of respect they send you Priority Mail—Express!



But not yet. First, welcome to our club! I can't wait until we're all back together and we can talk about the systems of the world together, and you can tell me how to fix them.











Decision to close Glendale Post Office takes many by surprise 

The Berkshire Eagle – by Clarence Fanto



STOCKBRIDGE — Mystery shrouds an announcement by the U.S. Postal Service that customers in the village of Glendale along Route 183 will have to pick up their mail at the busy downtown Stockbridge post office beginning Saturday.



The sudden decision to close the Glendale Post Office, made public Tuesday, caught customers and local officials by surprise, arousing concern in a town with no home delivery of mail, requiring Glendale residents to visit the main post office with only three designated parking spaces in the midst of a pandemic.



The shutdown of the tiny Glendale outpost, effective at 5 p.m. Friday, was disclosed in a notice to 86 customers from Postmaster Roderick Drees, who is in charge of the main Stockbridge post office on Elm Street, which already serves more than 1,000 box holders.



But, conflicting information emerged Tuesday afternoon on whether the move is temporary or, as understood by town officials, permanent.



Asked for clarification, Postal Service spokesman Stephen Doherty, based in Boston, stated via email: “To be clear, the Post Office is not closing this office. This is an Emergency Suspension. These occur mainly due to circumstances beyond our control.”



But, what is the emergency?



According to Select Board member Roxanne McCaffrey, who was investigating the matter Tuesday, the “emergency suspension” stemmed from a decision by the owner of the Glendale Road building housing the small facility not to renew the Postal Service’s lease.



The landlord, identified as John A. Miller Jr., could not be reached immediately for comment.



Doherty, a strategic communications specialist for the USPS Northeast Region, explained that “whether due to weather hazards or damage, fire, structural or safety concerns or a landlord’s decision to not continue our lease, when this occurs,  our first concern is to minimize any disruption of service to our customers.”



“Relocating our Post Office boxholders to the Stockbridge office at this time will insure that their mail service will continue uninterrupted while the Postal Service examines its options,” he told The Eagle. “More information will be forthcoming but our primary concern, at this point, is to insure a smooth transition to Stockbridge with no disruption or delays in service to our Glendale customers.”



All post office boxes at the Glendale office will be relocated to the main office without interruption of service. Any mail not picked up by Friday will be moved to the Elm Street facility, Drees advised customers.



The affected residents in Glendale will be given a new post office box key on their first visit to the main post office, he stated, and identification will be required. The downtown post office is open from 8:30 a.m. to 5 p.m. on weekdays, and 8:30 to noon Saturdays. Lobby hours for access to post office boxes are 6 a.m. to 7 p.m.



The Glendale village post office was established 169 years ago and was maintained from 1923 to 2016 by four generations of the same family — Peter I. Adams, Helen A. Miller, Dorothea A. Miller and Lois A. Hall — and was housed for a time in the former Glendale Store before moving in 1956 to its current location on Route 183.



The short-notice Postal Service decision to relocate the office did not sit well with town officials.



“How does it make sense during a pandemic, while experiencing a surge, to shut down a small, rural post office?” McCaffrey asked. “Those box holders in Glendale will now need to make arrangements at the main Stockbridge Post Office to receive their mail, creating more congestion in the middle of town while we all need to be most cautious about exposure.”



McCaffrey said she has reached out to the office of U.S. Rep. Richard Neal, D-Springfield, for assistance.



Also sounding an alarm, Board of Health Chairman Dr. Charles Kenny stated that “considering last week that the daily Massachusetts COVID-19 cases were higher than any week thus far, including the surge last spring, and that Berkshire County is now experiencing an unprecedented rise in cases, closing a local post office at this time is imprudent and contrary to the logic underlying control of spread of the epidemic.”



“This closure should be put off until the disease has been contained,” Kenny asserted.



“In a moment in our history where a pandemic rages, the decision to close the Glendale Post Office seems, at best, poorly timed and, at worst, a significant health risk to our community,” Selectman Patrick White commented.



“I recognize and respect the USPS’ need to cut costs in an effort to reduce its deficits,” he said. “Those decisions, however, shouldn't come at the expense of the health and well-being of either postal workers or the community they serve.”



White emphasized that “we need to confirm that all federal laws were followed regarding the notice, comment period, and written findings required as part of any decision to close the Glendale Post Office.”



He cited federal regulations stating that the public must be given 60 days' notice of a proposed action to enable post office customers to evaluate the proposal and provide comments.



According to a provision of the U.S. Code, “final determination to close or consolidate a post office must be made in writing and must include findings covering all the required considerations after public comments are received. Written determination must be made available to the customers served by the office at least 60 days beforehand.”



White also pointed out that the code allows any customer served by the affected post office to appeal the decision to the Postal Rate Commission within 30 days of the written determination. The commission is required to make a determination on the appeal no later than 120 days after receiving the appeal.











Former Kmart becomes new home for 2 post offices destroyed in riots

KMSP Fox 9



MINNEAPOLIS (FOX 9) - Two south Minneapolis post offices destroyed during rioting last spring now have a temporary home. 



The former Kmart on West Lake Street is now open as a temporary full-service U.S. post office. Monday marked the first day of service at the new site.

“It feels great, it’s great to have the post office back in the neighborhood,” said Joyce Denham, a customer.



The move comes nearly six months after the Minnehaha and Lake Street post office locations were set on fire during the riots that followed the death of George Floyd. The destruction left behind a big void.



“It’s been awful,” said Denham.



“You have something here for years and years and then it disappears. You’re going to miss it,” said one customer.



The new site offers full shipping and mail services six days a week. Operating hours are 8:30 a.m. to 5 p.m. Monday through Friday and 9 a.m. to 1 p.m. on Saturday. All P.O. boxes from the former locations will be on site starting Nov. 16. Customers are asked to see the window clerk and bring their ID to get their keys.



“It feels great, and when I went in, I even saw people that I knew from before helping me, so it felt like home,” said Denham.



While this location is only temporary, for many it's a sign of progress in a community that's still healing. The USPS is still looking for a permanent location for both facilities.











Bishopville Post Office fire changed the way residents receive mail

WLTX CBS News 19



The postal service says the Bishopville Post Office is closed due to safety concerns until further notice.



BISHOPVILLE, S.C. — The Bishopville Post Office was heavily damaged by fire last month and that's  led to a change in the way residents are receiving their mail. 



According to law enforcement, a man intentionally set the building on fire in October. The suspect is the same person they believe started a fire at the post office in 2017 that also caused significant damage.



While the building remains closed, the mail service has been restored to the county.



"I think the mail carriers still brings it to us," said Timothy Boykin. "I see them riding through the towns delivering to people's homes."



While the mail is coming, the way it gets to people is a little different. The post office location has been closed due to safety concerns until further notice. All operations have been moved to the Camden Post Office for the time being. 



"The first day that it happened, we didn't get any mail," explained Mack Wilson. "After that, I started getting mail. It came from Camden, I think, from the people I spoke with."



The post office was the only one in Bishopville, with the nearest one about nine miles away in Lydia.  



News19 reached out to USPS regarding the status of repairing the building but we have not received a response. 



Until the repairs are made, people are using a set of gray mailboxes that have been set up to receive mail that would normally have come to a post office box. 



"I hope that it can get better soon," said Shaidia Johnson. "I hope that it does be like this forever because the last incident happened in 2017. If the building stays like this, what are we going to do in the community?"



Bishopville Police say the suspect in the case also was attempting to burn down the Bishopville Town Hall as well.











USPS launches dog bite prevention program 

INFORUM 



The United States Postal Service has introduced a new safety initiative to help reduce the total number of dog incidents and attacks. 



To emphasize the enormity of the issue, the USPS reported the number of dog attacks and bites together as the most prominent threat to letter carriers. So far this year, over 5,950 Postal Service employees across the U.S. have been victimized by dogs, already outpacing 2019's incident total of 5,803.



The Dog Paw program is a new, simple approach to alert letter carriers of potential animal hazards on their route. The USPS has two color-coded Dog Paw dog bite prevention safety stickers. 



· Yellow: Caution — A dog resides at the next house 

· Orange: Warning — Beware of any dog that resides at this house 



All carriers will identify addresses on their routes that have a dog by placing the appropriate color sticker on the mailbox. 



When a dog attacks a letter carrier, the dog owner could be held liable for all medical expenses, repayment of lost work hours, replacement of the uniform and other costs, which can run into thousands of dollars.











Stamps



Who is Chien-Shiung Wu, the nuclear physicist featured on Postal Service Forever stamps?

The Hill – by Anagha Srikanth



Meet the First Lady of Physics

It’s been quite a year for the United States Postal Service. But just like many Americans, the federal agency is looking forward to 2021. 



The postal service revealed several designs for upcoming stamps on Tuesday, including an ode to the Year of the Ox, a commemoration of Japanese American Soldiers of WWII and Chien-Shiung Wu.



Wu’s granddaughter, a journalist, shared the news on social media, noting that in addition to being one of the most influential nuclear physicists of the 20th century, Wu "also loved overfeeding her granddaughter and taking her to the zoo.”



She is perhaps best known for a historic experiment overturning what was then considered a fundamental law of nature: the law of symmetry, according to the National Park Service (NPS), which also paid tribute to her participation in the Manhattan Project as part of the National Historic Park site. The experiment proved essential to research that later won the Nobel Prize, although Wu was not listed as a winner. 



Her career marked a series of firsts: the first Pupin Professor of Physics at Columbia University in 1973, the first woman to be elected president of the American Physical Society, the Cyrus B. Comstock Award of the National Academy of Sciences, and the first woman to receive an honorary doctorate in science from Princeton, according to her obituary in the New York Times.



“During a career that spanned more than 40 years in a field dominated by men, she established herself as the authority on conducting precise and accurate research to test fundamental theories of physics,” said Postal Service in a release.



Known to some as “The First Lady of Physics” Wu’s trailblazing career began in China. A middle child and the only daughter, Wu attended Mingde Women’s Vocational Continuing School, founded by her father, who believed in educating women even though it was against societal norms of the time, according to the NPS. 



Wu graduated at the top of her class with a degree in physics from Nanjing University before immigrating to the United States in the 1930s, where she met her husband at the University of California Berkeley and obtained a PhD in physics. She never saw her family again, first due to World War II and later her father's warning not to return to Communist China, according to the NPS, but when she died in 1997, her ashes were buried in the Mingde School courtyard. 



She died of a stroke at 84 in Manhattan, leaving behind her husband, Dr. Luke C. L. Yuan, and a son Vincent Yuan — Jada Yuan’s father. 



After Jada shared news of the stamp, which was designed by Art Director Ethel Kessler with original art by Kam Mak, fans on social media paid tribute to Wu, sharing their own stories.  











Energy postmarks land on envelopes in hilarious ways 

Linn’s Stamp News – by Jay Bigalke



Energy Awareness Month was in October, and the United States Postal Service marked the occasion with a sprayed-on cancellation used around the nation. The postmark design shows an electrical outlet, a plug with a cord and the text “Energy Awareness Month.”



I have harped on this many times before, and so have many Linn’s readers, but it bears repeating: These cancellations with heavy designs destroy the stamps used on the envelopes.



But that’s not my main reason for writing about this postmark in particular. Depending on the stamp used and its placement on the envelope, the Energy Awareness Month cancellation has lent itself to some hilarious results.



In the example shown here, the cancellation is on a United States Horse forever stamp (Scott 5123) from the Pets stamp issue of 2016.



The plug part of the cancel is coming out of the horse’s nose. One could probably make a joke about horsepower, too.



The size of the outlet on the postmark and its resemblance to a ghost’s face was also noticeable. One cover I received was postmarked Oct. 31, Halloween, and franked with one of the Spooky Silhouettes forever stamps from 2019. A great combination, and I thank the Upper Valley Stamp Club of Quechee, Vt., for sending that cover to me.



I am sure other readers have examples to share. You can send scanned images to me at jbigalke@amosmedia.com, and other types of images to me at Box 4129, Sidney, OH 45365. We might be able to picture a few of the best in a future Letters to Linn’s column.











Why Garden Beauty Will Be US Postal Stamp for 2021 

Flower Power Daily – by Jill Brooke



Who doesn’t love a handwritten note with a beautiful stamp on it?



The U.S. Postal Service announced its 2021 stamps today and in the mix is a series of stamps by photographer Allen Rokach called “Garden Beauty.”



Garden Beauty celebrates America’s love of flowers and gardens with 10 news stamps including a pink flowering dogwood, a rose-pink and white tulip, an allium, a pink and white Asiatic lily, a magenta dahlia, a yellow and pink American lotus and an orange and yellow tulip among others.



Unlike other topics, flowers are often chosen as a focus because they trigger emotions of calm, happiness and delight. And of course, sell well. They are perfect for any occasion whether a thank you note, a birthday. greeting or weddings and celebrations.



Rokach is a renowned floral photographer who is not only the author of books including “Focus on Flowers: Discovering and Photographing Beauty in Gardens & Wild Places” but was also Director of Photography at the New York Botanical Garden. He also has had his work exhibited in one-man shows at the Brooklyn Museum, the New York Academy of Science, Wave Hill and the Horticultural Society of New York and at institutions around the South.



“A handwritten letter shows the recipient how much you care. The stamp you choose to adorn your envelope adds an extra important touch,” said U.S. Postal Service Stamp Services Director William Gicker. “The new 2021 stamps are designed to look beautiful on your envelopes, to be educational and to appeal to collectors and pen pals around the world. As always, the program offers a variety of subjects celebrating American culture and history, and this year, we made a special effort to include a little fun.”



Since the Postal Service receives no tax dollars for operating expenses, it relies on the sale of postage stamps to fund its operations and uses these artistic creations to spur interest. Other fun categories for next year include Espresso Drinks, a Happy Birthday stamp and barns.



Last year they did a wonderful series on American Gardens that we covered as well on orchids.



What’s your favorite flower? Can’t decide between the orchid and allium?











Competitors and Industry



SMEs should encourage customers to ‘shop and ship early’ 

Trade Arabia



Given the volume already seen this year and the impact Covid-19 has had on supply chains, SMEs should encourage their customers to shop and ship early this year.

 

FedEx Express has been handling significantly higher-than-normal volumes during the Covid-19 pandemic which, combined with the reduced availability of commercial flights around the world, has created capacity constraints across the cargo market, writes Taarek Hinedi, Vice President of FedEx Express Middle East and Africa Operations.

 

The holiday season this year is going to be far from ordinary. Since e-commerce will play a larger role in holiday shopping than ever before, companies are rethinking their online shopping experience in anticipation of significant peak sales. 

 

E-commerce has also blurred physical borders for small-to-medium enterprises (SMEs), and many have recently moved their businesses online but are still navigating their way in the digital world. 

 

As we enter what is expected to be an unprecedented peak holiday shipping season, service providers like FedEx are working alongside their customers to prepare and deliver the best possible service, and strongly encouraging anyone who plans to do their holiday shopping online to shop and ship early.

 

If you’re an SME, helping customers to shop and ship early is simple if you follow two steps. The first is to ensure your website is capable of providing a good online shopping experience and managing customer traffic. 

 

Simply offering discounts and having sales before the peak shopping season doesn’t mean customers will immediately buy gifts from your e-commerce website. Even a slight technical glitch can make customers leave your website and browse another, resulting in revenue loss.



Ensure all the digital payment options, discount codes, and drop-down menus work, especially when customer traffic is high. Make it easy for customers to shop and ship products as soon as they log into your online store as opposed to spending time navigating the website to checkout or browsing through multiple pages to find the shipping policy or the list of countries you ship products to. 

 

Once you’re sure the website is able to meet customers’ expectations and make a strong impression, roll out your discounts and flash sales.

 

The second step is to ensure efficient shipping and last mile deliveries. A smooth and timely delivery process will encourage positive word of mouth references and provide more exposure to your online store and early peak season sales, attracting more customers. With festivals like Diwali, Christmas, and the New Year around the corner and travel restrictions likely to prevent people from visiting their family and friends overseas, it’s expected that there will be more gifts shipped this year rather than delivered in person.

 

Family and friends of people living in Gulf Cooperation Council countries might also choose to buy gifts for them directly from your e-commerce store to save time on delivery. 

 

Your logistics partners will also be able to advise you whether shipping to certain countries is possible or not, as restrictions due to Covid-19 continue in some locations, and whether express delivery is an option to meet your customers’ delivery demands.

 

‘Shop early, Ship early’ creates a win-win situation for both you and your customers. While it offers customers the possibility to start their holiday shopping early, it also helps SMEs to manage customer expectations and confidently meet their most important demand – working to ensure that family and friends receive their gifts on time to celebrate a festive holiday. -- Tradearabia News Service











Cisco, DHL collaborate for blockchain supply chain integration

Ledger Insights



Yesterday, Cisco disclosed that it is using blockchain in its supply chain. The networking company provides replacement parts but subcontracts the warehousing and logistics. It worked with its supply chain partner DHL to integrate their systems so that it can log dispatches and provide track and trace.



The supply chain includes the usual logistics providers and freight forwarders.



While blockchain has a bad reputation for being expensive, Cisco says the integrated solution saves money compared to the current B2B infrastructure and support. Plus, it states the expanded data improves customer service. In combination, this means better transparency for customers reduces queries, and the time needed to respond to those. It notes the potential to reduce errors as another advantage of the system.



It’s also quicker to onboard new partners, and the combined platform means additional services can be added in the future.



Cisco’s platform uses Hyperledger Fabric, and DHL has it BLESS (Baseline Eco-System Services) and the solution is hosted on a combination of Amazon’s AWS and Microsoft Azure.



“Although there is more work to do for the supply chain industry as a whole to set standards and develop blockchain based solutions, this partnership between Cisco and DHL demonstrated both the viability of the technology as well as the potential to further improve supply chain efficiency while also improving customer experience,” said Erik Alberts in a blog post.



Last year DHL worked with BMW on a proof of concept for a blockchain solution for BMW parts shipped from Malaysia to other regions of Asia.



Meanwhile, on the networking side, Cisco is working with NEC to use blockchain to verify its networking equipment’s authenticity to combat potential counterfeits or equipment that has been tampered with. It’s also a member of Chainyard’s Trust Your Supplier blockchain, which includes high profile companies such as IBM, Anheuser-Busch InBev, GlaxoSmithKline, Lenovo, Nokia, Schneider Electric and Vodafone.











UPS Needs You For the Holidays

WIBC 93.1 FM – by Chris Davis



STATE WIDE–You may be about to get a lot of packages. UPS needs Hoosiers to help deliver them. Steve Jones, with UPS marketing says they need to hire 750 people in the Indy metro and two to three thousand people across the state for the holidays.



“Each peak season, UPS’s volume basically doubles,” said Steve Jones, with UPS talent acquisition. “We look for a number of qualified people to help us deliver the holidays and deliver our peak season.”



Jones said the company is looking for warehouse workers to move packages, helpers for the people who drive the brown trucks and people who can drive their own cars to deliver packages. Jones said that in the past three years, 35 percent of the people who work as extra holiday help ended up with full-time jobs.



“I started with UPS 30 years ago as a peak season hire, unloading trailers at 3 o’clock in the morning, and I’ve had a wonderful career with UPS,” said Jones.



Jones said the jobs are safe and UPS workers are considered essential.



“We have physical distancing. We’re providing PPE for every one of our employees every day. We have regular cleaning and disinfection of our work areas,” he said. “We have implemented touchless deliveries to keep our drivers and our customers safe.”



He said www.upsjobs.com is the place to go to apply. Jones said most people who are hired start work within a week of applying.











International Postal



Canada Post introduces Indigenous and Northern Reconciliation Strategy

Cision



Canada Post today announced a strategy to renew its long-standing relationship with First Nations, Métis and Inuit people and Northern communities.



"I'm extremely proud that Canada Post is moving forward with its Indigenous and Northern Reconciliation Strategy," says Doug Ettinger, Canada Post President and CEO. "It commits us to taking concrete action to renew our long-standing relationship with Indigenous and Northern communities."



The Strategy reflects Canada Post's commitment to undertake shared partnerships with Indigenous People and Northern communities and to make real, sustained progress throughout Canada. The Strategy has four key pillars:



1. Improve postal services to Indigenous and Northern communities. Canada Post will strengthen its retail network in Indigenous and Northern communities. The tailored approach allows for some communities to see new full-service post offices, while others will see existing services improved. Options include centralized delivery such as parcel lockers and improved access to financial, remittance and government services. Improved service will foster local economic activity and provide greater access to the e-commerce economy. 

2. Develop and implement an Indigenous Procurement Policy. With a new policy now in development and expected to take effect in the second quarter of 2021, Canada Post will redefine its business relationship with Indigenous-owned companies based on trust, economic reconciliation and good business sense. The redefined relationship also extends to Canada Post's current Canadian suppliers to ensure they engage more with Indigenous communities. That could take the form of partnerships; Indigenous workforce apprenticeships, training, or development; and subcontracting. 

3. Improve Indigenous employment and retention. In partnership with its unions and Indigenous Peoples, Canada Post will work on improving Indigenous recruitment and retention in every employee classification, integrating Indigenous perspectives, knowledge and best practises. Improving Indigenous representation in Canada Post's workforce to reflect the country and the communities it serves should lead to better outcomes for, and relationships with, Indigenous communities. 

4. Support the viability, wellness and safety of Indigenous communities. In collaboration with community leaders and local Indigenous law enforcement, Canada Post will expand and strengthen its efforts to serve Indigenous and Northern communities safely. This includes working to reduce the non-mailable matter, such as alcohol and illicit drugs, that enter these communities.



"Canada Post is a trusted network of people committed to serving every community," added Ettinger. "How we serve, how we operate and how we make decisions can all have a profound impact across the country."



SOURCE Canada Post
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US Postal Service expands Operation Santa program nationwide

Fox News - by Alexandra Deabler



Even Santa needs help this year



The North Pole is coming to your backyard.



The U.S. Postal Service expanded its letters to Santa program on Monday, allowing more people to fulfill the Christmas wish lists for families and children in need.



The program began in 1912 with Postmaster General Frank Hitchcock created a mailbox dedicated to letters for Santa, according to the Operation Santa’s website. In the 1940s, the program opened to the general public to participate in, and now, after rolling out a digitized experience in New York in 2017, the USPS will bring the program fully online to allow for people nationwide to adopt the letters written to Santa.



Children can send their Dear Santa wishlists addressed to “Santa Claus” at his workshop at “123 Elf Road, North Pole, 88888” through Dec. 15. Letters must be in stamped envelopes with an accurate return address, the agency shares.



After the letters come in, the USPS will post them online for people from across the country to adopt, after registering and passing an ID verification process. Due to COVID-19, the agency has canceled all in-person letter adoptions.



For those wanting to answer one of the Christmas letters, they will be available online to adopt beginning Dec. 5.



Letters to Santa are not the only things moving online during the coronavirus pandemic.



The annual Santa meet-and-greet has also gone virtual this year, with different services offering ways to connect with St. Nick via live phone or recorded message.



Alexandra Deabler is a Lifestyle writer and editor for Fox News.











US Postal Service's 'Operation Santa' letter campaign goes digital in 108th year

CNN – by Ashley Novak



In its 108th year, the US Postal Service's annual "Operation Santa" letter writing campaign is going digital -- and expanding nationwide -- to adapt to the ongoing pandemic.



The program allows children and families to write letters to Santa, which will then be processed and shared online beginning on December 4 at USPSOperationSanta.com. Once the letters are live, anyone in the US can go online and adopt a letter, and help make a child or family's holiday wishes come true. Companies also can help adopt letters as teams.



While anyone and everyone can write a letter, the program was started to help families and kids in need, said Kim Frum, a spokeswoman for USPS.



"The program has always been about providing holiday gifts for families who may not have the means to provide for anything more than basic everyday needs," Frum told CNN in email.



Over the last 108 years, the USPS has received hundreds of thousands of letters as part of the "Operation Santa" program, Frum said. Last year alone, more than 11,000 packages were sent to people who wrote to Santa and had their letters adopted.



USPS first launched an online pilot of USPS Operation Santa in 2017 in New York City, Frum said. It expanded to seven cities online in 2018, and 17 cities in 2019. The success of the digitization of the program helped pave the way for this year's expansion.



The decision to go fully digital comes as coronavirus cases continue to surge nationwide, leaving the nation to grapple with the consequences, including the economic impact.



"This year, there are likely more families impacted financially and emotionally. It will be hard to celebrate the holidays without loved ones, whether because of distance or actual loss. But being able to provide even the tiniest bit of normalcy or spark of happiness to those in need would mean the world to so many people right now."



As of Tuesday evening, there are more than 11.3 million coronavirus cases in the US, according to Johns Hopkins University data, and more than 248,000 coronavirus-related deaths.



"2020 has seen its share of challenges affecting individuals and families in so many ways," Frum said. "COVID-19 resulted in job losses, temporary unemployment, and, sadly, the loss of family and friends. Couple that with devastation from natural disasters, and it's easy to see why USPS Operation Santa program is more important than ever."



Those writing a letter to Santa can send it in an envelope with a first-class stamp addressed to Santa Claus, at his address: Santa Claus, 123 Elf Road, North Pole 88888. Those looking to adopt a letter must go through a short registration and ID verification process first. Full instructions are available on the Operation Santa website.



According to USPS, the identities of both the letter writers and the letter adopters are kept anonymous for privacy and to "preserve the spirit of Santa."











Yes, you can still send letters to Santa during the pandemic

Deseret News – by Herb Scribner



The US Postal Service added a new digital option for people to send and fulfill letters for others.



The U.S. Postal Service will still be getting your child’s letters to Santa Claus, with the pandemic in mind.



What’s going on?



The U.S. Postal Service’s Operation Santa, which launched Monday, will still happen in 2020, according to USA Today.



The operation — which began 108 years ago — often provides gifts to needy families and children, who send letters to Santa.



The USPS said people should send in snail mail letters to Santa from now to Dec. 15.

· Santa’s address: “Santa Claus 123 Elf Road, North Pole, 88888.”

The Postal Service will be offering a digital option, where people can adopt a letter posted online to fulfill gifts for those in need. You can visit USPSOperationSanta.com for more details.



Key quote:

“2020 has seen its share of challenges affecting individuals and families in so many ways. COVID-19 resulted in job losses, temporary unemployment and, sadly, the loss of family and friends,” Postal Service spokeswoman Kim Frum told USA Today. ”Couple that with devastation from natural disasters, and it’s easy to see why USPS’ Operation Santa program is more important than ever.”



Santa and COVID-19

The Christmas season is right around the coroner, and questions are being raised about what to expect due to the coronavirus pandemic. For example, authorities in Belgium said Santa Claus is exempt from COVID-19 rules. So he doesn’t have to wear a mask.



In the U.S., Santa Claus may be coming to town with a face mask and plexiglass windows, WCVB reports.











Understanding USPS 2021 Shipping Rates

eCommerceBytes – Ina Steiner



The USPS announced Monday that shipping rates for “competitive” services will be going up on January 24th, including Priority Mail and FCPS. In Monday’s announcement, it focused on “retail” rates – the rates shippers pay at the Post Office.



On Wednesday, it provided additional context for “commercial” rates – those offered by online postage providers.



While retail rates for Priority Mail are rising by an overall average of 3.5% and 1.2% for Priority Mail Express service, commercial rates for Priority Mail are rising an average of 4.2%, and 2.5% for Priority Mail Express.



To give an example of the changes online sellers face, the current (pre-holiday surge pricing) and new commercial rates for Priority Mail Flat Rate boxes are as follows:



Small Flat-Rate Box: $7.65 (current), $7.90 (planned)
Medium Flat-Rate Box: $13.20 (current), $13.75 (planned)
Large Flat-Rate Box: $18.30 (current), $19.30 (planned)



It behooves sellers to dig into the new rates – and Stamps.com’s analysis can help. As usual with its rate-hike analysis, Stamps.com provides detailed charts – and it calls out certain patterns it sees, or “points of interest” as it calls them.



Just a few examples of its call-outs:

· For commercial rates, Priority Mail “Small Flat Rate boxes are increasing only $0.25 (3.5%) while the Large Flat Rate Box is increasing $1.00 (5.46%).”

· Priority Mail “Regional Rate Box A, the closer shipping zones (Zones 1-5) are seeing a modest 1-2% increase. At Zone 6, the rate increase jumps significantly to 4.46% or higher.”

· “First Class Package Service remains the best deal across all shipping carriers in the U.S.”



It’s imperative sellers adjust their product prices and/or shipping charges to account for higher costs, not only what they’ll pay in direct shipping costs, but the resulting higher payment-processing costs and, in the case of eBay and Etsy, higher commission fees.











Postal worker sentenced for fraud, embezzlement, theft

Federal Times and The Associated Press



TACOMA, Wash. — A former postal worker was sentenced Tuesday for wire fraud, embezzlement and identity theft amounting to $276,000 over seven years.



The News Tribune reports U.S. District Judge Richard A. Jones sentenced Iliganoa Theresa Lauofo, 40, to two years, three months in prison after she pleaded guilty. She’ll also must pay $276,639 in restitution.



“There are large families across this country who have no source of income and mouths to feed,” Jones said. “You had no right to go out and lie and cheat and steal your way.… You told a persistent and protracted series of lies.”



The U.S. Attorney’s Office said in a news release that Lauofo “lied about her household composition and income, used stolen identities to claim additional benefits and open bank and credit accounts, and stole checks from the mail during a period when she was employed by the U.S. Postal Service.”



As part of the public assistance fraud, which started in 2011, she “stole and misused the identity information of 13 minor children who lived in American Samoa and Western Samoa,” falsely reporting that they lived with her, the release said.



Lauofo also used stolen identities to open bank accounts and credit accounts, including in the name of her ex-husband years after he died, the U.S. Attorney’s Office said.



As a letter carrier, they alleged she deposited stolen checks and threw away more than 200 pieces of mail.



“This defendant was unrelenting in her efforts to defraud the systems we rely on to help the neediest in our communities,” U.S. Attorney Brian T. Moran said in the news release. “She persisted even after authorities made clear they were investigating her fraud scheme.”











There’s a Reason the Election Went So Smoothly

The Atlantic – by David A. Graham



Local officials are the unsung heroes of 2020.



As the late Trump fan Charlie Daniels noted, Georgians are accustomed to repulsing visitors offering Mephistophelian bargains. So when Senator Lindsey Graham of South Carolina called Georgia Secretary of State Brad Raffensperger, a fellow Republican, to talk about the state’s signature-matching law, Raffensperger didn’t flinch.



In an interview with The Washington Post, Raffensperger, who is Georgia’s top elections official, said that Graham asked whether he could discard all mail ballots in counties with higher rates of signature mismatch. Raffensperger believed Graham, a close ally of President Donald Trump, wanted him to throw out legal ballots, which Raffensperger can’t do, but which stunned him anyway. (Graham denied that he wanted to toss legal ballots, but acknowledged discussing the law. As to why he was nosing into a matter over which he has no jurisdiction, the senator said that the future of the country hangs in the balance, which makes no sense; even if Trump won Georgia, which he won’t, he’d lose the election.)



Raffensperger is no liberal hero for ballot access. In his approach to the job, he has largely followed the model of his predecessor, current Governor Brian Kemp, whom progressives accuse of tilting the system to aid his victory over Democrat Stacey Abrams in 2018. Georgia Democrats have accused him of botching the 2020 primary and said that his investigations into absentee-ballot fraud, which is exceedingly rare, constitute “state-sponsored voter intimidation.”



Yet Raffensperger is one of the many elections officials around the country who have performed admirably in the face of great challenges—both logistical, from the pandemic, and political, from the president and his supporters—to produce an election that was surprisingly smooth and effective. Trump’s complaints about a rigged election are baseless and dangerous, because they undermine the legitimacy of democracy, but they are especially ironic because the American electoral system outperformed expectations despite the most challenging circumstances in recent memory.



For months, jittery election experts, pundits, and party officials fretted over the many ways that the election could go wrong. The pandemic meant not only that a record number of voters would cast ballots by mail, but also that officials couldn’t predict in-person turnout. Recruiting poll workers would be challenging. Many ballots might be lost because of signature problems or delays in the United States Postal Service. Foreign powers or other malign actors could try to meddle with the process. Supporters of candidates might try to intimidate voters from going to the polls, and there could be widespread civil unrest once the results were in.



The people offering the warnings had good reasons to be worried, especially after serious problems during the primaries. But in most of these cases, the problems either didn’t materialize or were less grave than they could have been. Although any valid vote that isn’t counted is an affront to democracy, the overall result was remarkably good.



“While every election has a misstep or two—a door to a polling location not opened on time, a printing error, equipment that malfunctions—this election has been a testament to the dedication and fortitude of election officials and the American voter,” Tammy Patrick, a senior adviser at the Democracy Fund and a member of the National Task Force on Election Crises, told me. “Hundreds of thousands who had never worked before worked the polls. Millions who had never voted before registered and voted in this election cycle.”



The positive outcome was not an accident. It was the product of officials from the federal judiciary and executive branch down to precinct-level poll workers scrambling to patch together fixes for the system. Private donors cut big checks to assist them, a practice that would be horrifying if the system became dependent on it, but helped in this unusual circumstance. Most important, voters found ways to cast their ballots, producing the highest turnout in American history.



A good place to start is with mail ballots. Officials in states around the country rebuilt election systems on the fly, looking for ways to ensure that voters could cast ballots despite the threat of COVID-19. Although election experts applauded that, they also worried that voters unfamiliar with the process might inadvertently make errors that resulted in their ballots being rejected. In 2016, 1 percent of absentee votes were rejected, thanks to technicalities such as signature mismatching, the security method about which Graham inquired.



Final numbers will not be available for some time, but early indications are that some states (though not all) were rejecting a smaller percentage of absentee ballots than they have in the past. Other states also enacted new rules for “curing,” or correcting ballots; here, too, numbers on how many votes were saved are not yet available.



A second concern was that the high volume of ballots might crash into obstruction by the Postal Service. New Postmaster General Louis DeJoy, a longtime Republican donor, instituted a series of procedural changes that seemed to endanger prompt delivery of ballots. Overall delivery times were down. The USPS was no longer allowing ballots to be sent via the cheaper bulk mail rate. It also sent voters information about when to send ballots that election officials said was misleading.



But outcry from the public, Congress, and federal judges seems to have gotten the USPS mostly in line. As early as mid-September, my colleague Russell Berman reported that the danger of mail problems affecting the election was much reduced. Federal district court Judge Emmet Sullivan ordered the USPS to sweep election centers for lingering ballots on Election Day, and he was furious when his order wasn’t followed everywhere, but postal officials said the sweep turned up only 13 ballots. A much larger number of ballots, 300,000, were reported as unscanned, but postal officials said that figure was misleading. Given the tight margins in some states, a small number of votes can make a big difference, and better numbers may emerge later, but for now, the impact seems relatively minor.



In part because so many voters cast their ballots via mail or early in-person voting—about 100 million of an estimated 160 million total—there were fewer reports of long lines and interminable waits, familiar from past general elections and the spring’s primary fiascos, or of major attempts to threaten or intimidate voters.



“No doubt, voters faced challenges on Election Day, including long lines in some communities, robocalls, and voter-intimidation complaints,” says Kristen Clarke, the president and executive director of the Lawyers’ Committee for Civil Rights Under Law. “But the fact that over 100 million voters cast their ballots in advance of Election Day made the gravity of Tuesday’s problems and breadth of challenges lower in intensity.”



It is more difficult to measure the effects of voter suppression of all kinds, including laws that make it hard to vote and campaigns that seek to simply depress voter enthusiasm. Many of these laws are built into the election system and create suppression problems in each cycle. States that declined to make it easier to vote absentee, enacted strict limitations related to witnesses, or banned practices such as curbside voting that make it easier to vote, added to the toll. The Lawyers’ Committee alone was involved in almost 40 suits over voting access.



Given high partisan tensions in the country, instances of violence at demonstrations over the summer, and threats from various heavily armed groups, fears of widespread violence ran high in the days and weeks before the election. Businesses in many major cities boarded up windows in anticipation of riots. But despite a few unruly mobs of Trump supporters that menaced vote-counting locations, major unrest didn’t happen. This may have something to do with polarized geography: Urban centers were strongly Democratic, while Republicans were concentrated elsewhere. The peace may also owe something to the slow announcement of election results. Networks didn’t declare Joe Biden the winner until the Saturday after Election Day (and Trump still hasn’t accepted it), which helped to release tension slowly and turn the result into an anticlimax rather than a violent spark.



As state and local election officials worked to keep systems functioning on the ground, information-security officials at all levels were also working to defend the system. There is evidence, though shadowy, of some efforts to hack election systems in 2016 and 2018. This election seems not to have been marred by those problems, as a statement by a federal council overseeing security said.



“The November 3rd election was the most secure in American history. Right now, across the country, election officials are reviewing and double checking the entire election process prior to finalizing the result,” the statement read. “There is no evidence that any voting system deleted or lost votes, changed votes, or was in any way compromised.”



There are many reasons that the Trump campaign’s effort to fight the results in court has flopped (even as it convinces a disturbing number of GOP voters). There is no evidence for the president’s fraud claims; the president’s team has also been extremely sloppy in its lawyering. But another problem has been that Trump’s claims keep crashing into local Republican officials such as Raffensperger or Philadelphia City Commissioner Al Schmidt or any number of less prominent figures. Most of them probably voted for the president, and many of them support more restrictive laws for voting. But no one enjoys being accused of being negligent on the job by allowing fraud, especially when no evidence exists.



Raffensperger’s rejection of Graham’s meddling is yet another example of how America’s electoral system has basically worked this year. With the glaring exceptions of the outgoing president and his inner circle, officials have performed well.



“I am particularly proud of the states and leaders that listened to their election officials on what they needed to service their voters well in a global pandemic,” Patrick told me. “My hope is that the lessons learned in this election cycle will lead to long-term changes like these in the future.”



If they do, the combination of refined practices and a post-COVID-19 world could mean a real improvement in American elections—potentially at the same time that voter confidence in them gets shaky.











Members of Congress thank New Hampshire postal workers

Manchester Link Ink – Andrew Sylvia



WASHINGTON – On Tuesday, U.S. Senator Jeanne Shaheen (D-NH), Congressman Chris Pappas (D-NH) and Congresswoman Annie Kuster (D-NH) joined others in a virtual roundtable to thank postal workers and listen to their concerns moving forward.



Out of the 814,499 ballots that were cast in New Hampshire during the 2020 general election, 260,992 – about 32 percent – were absentee. Over recent months, the entire New Hampshire Congressional Delegation has spoken out against removal of postal sorting equipment and other initatives by U.S. Postal Service Postmaster Louis DeJoy as well as attacks on the U.S. Postal Service by President Donald Trump.



“I want to thank our dedicated postal workers for their service to New Hampshire during these incredibly challenging times,” said Shaheen. “Despite the personal health risks they face each day performing their duties and the Trump administration’s political attacks to undermine the Postal Service, our postal workers and letter carriers have continued to serve Granite Staters and have even helped to defend our democracy by successfully processing the surge of absentee ballots during the recent election.”



During the roundtable, assembled New Hampshire postal workers repeated calls for DeJoy to reverse his actions, repeating calls for the U.S. Postal Service to be released from onerous pension pre-funding requirements for postal workers not yet born as well as requests for allowing the U.S. Postal Service to engage in limited banking services.



Additionally, postal workers on the call expressed concern about impending cuts to overtime pay, which was crucial to keeping mail delivered during election season, as well as staffing shortages as postal workers in New England are forced to pick up the slack of nearby states that have been hit more heavily by the COVID-19 pandemic.











U.S. POSTAL SERVICE: Operation Santa entering 108th year 

The News Courier – by Jessica Barnett



Writing letters to Santa has been a longstanding tradition for families, but it wasn't until 1912 that Santa's crew teamed up with the U.S. Postal Service to form "Operation Santa."



The program helps less fortunate children and families during the holidays by processing hundreds of thousands of letters to Santa and allowing people across the country to "adopt" a letter and answer the wish inside.



"Since it began, millions of less fortunate children and their families have been helped by the kindness of others," according to the USPS. "The program is for every person of every belief, or non-belief. The purpose is to help as many deserving families as possible."



Letters are being accepted now until Dec. 15. To participate as a possible gift recipient, one must write a letter, put it in a stamped envelope with a return address and send it to Santa Claus, 123 Elf Road, North Pole 88888.



"The letters are opened by Santa's Elves and, for safety reasons, all personally identifiable information of the letter writer is removed," according to the USPS. The letters are then uploaded to USPSOperationSanta.com for adoption, which starts Dec. 4.



Potential adopters can read the letters and pick one or more to fulfill. For security purposes, adopters are vetted through a short registration and ID verification process before they can adopt. Companies are also encouraged to support the program by forming teams and adopting several letters.



"Let's face it, this year has been a struggle for so many people in more ways than one," the USPS said in a release about this year's program. "Thoughts of kids, the holidays and wondering how to provide for them may also be weighing heavily on many."



USPS notes not all requests will be from children or for items that can fit neatly in a box. Some people may request help getting "heat and electricity, a job opportunity, a medical procedure or a roof over their heads. If you have the skill, occupation or service to address such requests, a USPS representative will reach out after you adopt the letter."



Visit USPSOperationSanta.com for more information about the program and how to participate.











Postal service returns to Auburn Hallmark store after brief absence 

AuburnPub.com – by Kevin Rivoli



The postal facility at MaryAnn’s Hallmark in Auburn is open again after being closed for less than a week over an unresolved contract.



The U.S. Postal Service announced last week that MaryAnn’s Hallmark in the Auburn Plaza would end its postal operations Friday, Nov. 13, but announced Wednesday that the location has reopened as both parties finalize a new agreement.



MaryAnn's Hallmark is a Contract Postal Unit, a supplier-owned or supplier-leased site operated by the supplier, under contract to the Postal Service to provide postal products and services to the public, at U.S. Postal Service prices. The facility provides over the counter services, but does not provide post office boxes or engage in mail delivery.



"We appreciate the consideration by our long-standing partners at MaryAnn's Hallmark and look forward to their continued service to the Auburn community in this familiar setting," the postal service said in a statement Wednesday.











Stamps



Animals, flowers and fun planned for 2021 U.S. stamps 

Linn’s Stamp News - by Michael Baadke



After contending with the COVID-19 pandemic, rampant wildfires, an endless string of hurricanes and a contentious presidential election, many Americans have had enough of 2020 and are looking forward to 2021.



Perhaps with that in mind, the United States Postal Service has revealed much of its new stamp program for the coming year, and according to Stamp Services director William Gicker, “We made a special effort to include a little fun.”



Along with serious tributes to Japanese-American soldiers of World War II (planned as an intaglio stamp printing) and nuclear physicist Chien-Shiung Wu, the Postal Service will offer eight stamps celebrating backyard games such as cornhole and horseshoes, four stamps depicting Western wear including a cowboy hat and an ornate boot, and espresso drinks for the caffeine connoisseur on another set of four.



Only one stamp revealed in the Postal Service’s Nov. 12 announcement commemorates a historic anniversary — the bicentennial of Missouri statehood — but the agency pointed out that the 63 new stamps unveiled so far represent only part of the coming year’s program.



That might also explain the absence of any stamps representing the long-running Black Heritage series or the newer Music Icons series, both of which are popular with collectors.



Other familiar stamp series are represented, beginning with a set of five Mid-Atlantic Lighthouses stamps with artwork by Howard Koslow, who painted these designs and those of the previous Lighthouse issues prior to his death in 2016.



Collectors will also see a new Love stamp in 2021, and a new Butterfly stamp for nonmachineable mail.



And the year will begin with a Happy New Year wish on a forever stamp welcoming the Year of the Ox, the second stamp in the current series.



Several multistamp issues are planned, including 10 brightly colored flower stamps, another set of 10 recognizing “pre-industrial farm animals,” and four stamps denominated for postcard use that show seasonal views of American barns.



A surprising new holiday issue offers four stamps to celebrate Day of the Dead. The annual early November event has its roots in Mexico but is also observed in other Latin American countries and by many in the United States.



Four stamps in a set titled Message Monsters show cartoonlike creatures that can be augmented with “dozens of self-adhesive accessories.”



Individual stamps planned for 2021 run the gamut from a Happy Birthday issue to a Raven Story stamp paying tribute to Native American traditions, and include a brightly colored “Mystery Message” stamp plus an additional-ounce rate stamp showing the brush rabbit, a native of the American West.



Following are the details of the 19 issues unveiled so far, based in part on the Postal Service’s descriptions. Unless otherwise noted, the stamps are nondenominated forever stamps, which are expected to remain unchanged in 2021 from the current 55¢ rate.



Go For Broke: Japanese American Soldiers of WWII. Some 30,000 Japanese American soldiers served in the U.S. Army during the WWII, and this vertical commemorative stamp, based on a photograph but rendered by intaglio printing, recognizes their contributions and sacrifices.



“Go for Broke” was the motto of the all-Japanese-American 100th Infantry Battalion and 442nd Regimental Combat Team, according to the Postal Service, and came to represent all Japanese-American units formed during WWII.



Brush Rabbit. The additional-ounce rate, currently 15¢, will increase to 20¢ on Jan. 24, and the Postal Service will issue a new stamp that can be applied to domestic letter mail that exceeds the 1-ounce limit for a forever stamp.



Using artwork by Dugal Stermer, the stamp shows a brush rabbit and will please many collectors by including the common name of the rabbit underneath its portrait and the scientific name (Sylvilagus bachmani) curving above its back.



The Brush Rabbit stamp will be issued in a pane of 20 and in a coil of 100.



Lunar New Year: Year of the Ox. The second stamp in the planned series of 12 features a decorated three-dimensional mask showing the head of an ox, with original artwork by Camille Chew, who also created the rat mask pictured on the 2020 Year of the Rat stamp (Scott 5428). These stamps are expected in a pane of 20.



The first day of the upcoming Year of the Ox is Feb. 12, 2021.



Chien-Shiung Wu. A vertical commemorative with a portrait by Kam Mak celebrates nuclear physicist Chien-Shiung Wu (1912-1997).



“During a career that spanned more than 40 years in a field dominated by men, she established herself as the authority on conducting precise and accurate research to test fundamental theories of physics,” the Postal Service said.



Love. The Love stamp for 2021 uses a digital graphic design by Bailey Sullivan spelling out the word LOVE in two-tone bold block letters. Four hearts and other elements against a dark blue background fill out the rectangle.



Garden Beauty. These 10 horizontal definitive stamps follow 2020’s similar vertical Wild Orchids issue (Scott 5435-5454). 



The new stamps provide a garden mixture consisting of a pink flowering dogwood, a rose-pink and white tulip, an allium or ornamental onion, a pink and white Asiatic lily, a magenta dahlia, a yellow and pink American lotus, a pink moth orchid with mottled petals, a pink and white sacred lotus, an orange and yellow tulip, and a yellow moth orchid with a pink center.



The Garden Beauty stamps will be issued in a double-sided pane of 20, which the Postal Service describes as a booklet. Art director Ethel Kessler designed the stamps using existing photographs by Allen Rokach.



Mystery Message. Twenty small brightly colored boxes containing intricate patterns are stacked in rows to fill a single square forever stamp. A closer look reveals that the design by USPS art director Antonio Alcala contains lettering that spells out a mystery message.



If you would like to decipher the message yourself, you can check your answer at the end of this article.



Colorado Hairstreak Butterfly. The Postal Service again tapped artist Tom Engeman to create the illustration for the eighth stamp in the Butterfly series for nonmachineable mail such as square greeting cards.



The stamp art is highly stylized and simplified, according to the Postal Service, but it provides an attractive representation of Colorado’s handsome state insect.



The new stamp presumably will replace the California Dogface Butterfly stamp issued Jan. 27, 2019 (Scott 5346).



Barns. Four stamps at the postcard rate (planned to increase 1¢ to 36¢ on Jan. 24) will each show a barn in one of the four seasons. Designed by Ashley Walton, the stamps feature original artwork by Kim Johnson.



The designs, according to the Postal Service, show “a round barn surrounded by the hazy light and warm colors of fall; a gambrel-roofed barn in summer; a forebay barn in an early spring countryside; and a Western barn on a winter’s night.”



Backyard Games. Eight stamps in a pane of 16 depict the familiar outdoor games of horseshoes, bocce, flying disc, croquet, baseball, tetherball, badminton and cornhole. The artwork by Mick Wiggins shows game equipment enlarged in the foreground, with the participants in the background.



Mike Ryan designed the stamps.



Day of the Dead. Human skulls make their debut on U.S. stamps with four decorated examples on four different stamps to celebrate the Mexican holiday that remembers the departed.



The festive designs by Luis Fitch each include candles and floral elements, along with decorative personal touches for each skull.



Heritage Breeds. Ten more animals will be showcased on a pane of 20 stamps featuring heritage breeds, which the Postal Service describes as “pre-industrial farm animals that are enjoying renewed attention for their versatility, adaptability and unique genetic traits.”



The featured breeds are the American mammoth jackstock donkey, the Narragansett turkey, the Cayuga duck, the San Clemente Island goat, the mulefoot hog, the cotton patch goose, the American cream draft horse, the Barbados blackbelly sheep, the milking Devon cow, and the Wyandotte chicken. Zack Bryant designed the stamps with photographs by Aliza Eliazarov.



Raven Story. “Merging traditional artwork with modern design touches, this stamp depicts one of many stories about Raven, a figure of great significance to the indigenous people of the Northwest Coast,” the Postal Service said in its description of this single forever stamp.



“Among the cultures of the region, the raven plays an essential role in many traditional tales, including stories about the creation of the world. Inspired by the traditional story of Raven setting free the sun, the moon and the stars, Tlingit/Athabascan artist Rico Worl depicts Raven just as he escapes from his human family and begins to transform back into his bird form.”



Western Wear. Four stamps with a decidedly Western feel depict a cowboy hat, a belt buckle with a longhorn skull, a cowboy boot with a spur and a Western-style shirt with a floral pattern.

Cacti, snakes, stars and roses are among the decorative elements surrounding the subjects in the illustrations by Ryan Feerer.



Mid-Atlantic Lighthouses. Koslow’s paintings of lighthouses first appeared on U.S. stamps in 1990 (Scott 2470-2474). The set of five stamps was the first of seven he completed before his death in 2016 at age 91.

The seventh and final set will be issued in 2021 and depict mid-Atlantic lighthouses: Thomas Point Shoal, Md.; Montauk Point, N.Y.; Harbor of Refuge, Del.; Navesink, N.J.; and Erie Harbor Pierhead, Pa.



Missouri Statehood. A photograph of Bollinger’s Mill State Historic Site by landscape photographer Charles Gurche is shown on the new stamp marking 200 years of Missouri statehood.

Missouri became the 24th state in the Union on Aug. 10, 1821.



Message Monsters. The Postal Service describes this set of four as inviting interactivity with “dozens of self-adhesive accessories” to personalize mail franked with these diverse monster stamps.



“Decorations include hearts, hats, voice balloons, flowers and thought bubbles,” with artwork by Elise Gravel. The stamps will be issued in a pane of 20.



Espresso Drinks. A set of four stamps in a double-sided pane of 20 features four coffee drinks depicted in digital art by Terry Allen.



Each illustration includes the name of the drink in “art deco-inspired lettering”: caffe latte, espresso, caffe mocha and cappuccino.



Happy Birthday. Three U.S. stamps expressing birthday wishes were issued during the early years of this century. This new version with a digital illustration by Rodolfo Castro, and designed by Castro with Lisa Catalone Castro, recalls the “childhood excitement of a birthday party.” In this confetti celebration, a pointed party hat substitutes for the A in HAPPY, and other party decorations inspiring the remaining letters.

•

“A handwritten letter shows the recipient how much you care. The stamp you choose to adorn your envelope adds an extra important touch,” Gicker said to introduce the planned issues.



“The new 2021 stamps are designed to look beautiful on your envelopes, to be educational, and to appeal to collectors and pen pals around the world.”



USPS art directors credited for the announced 2021 stamps are Antonio Alcala (Go For Broke: Japanese American Soldiers of WWII, Lunar New Year, Mystery Message, Day of the Dead, Raven Story, Message Monsters), Ethel Kessler (Chien-Shiung Wu, Garden Beauty, Brush Rabbit, Happy Birthday), Derry Noyes (Colorado Hairstreak Butterfly), and Greg Breeding (Love, Barns, Backyard Games, Heritage Breeds, Western Wear, Mid-Atlantic Lighthouses, Missouri Statehood, Espresso Drinks).



Issue dates and locations for these stamps were not revealed by the Postal Service. Formats for the stamps are noted where known. 



The lettering on the Mystery Message forever stamp spells out “MORE THAN MEETS THE EYE!”











Collect the cosmos in stamps

Astronomy – by Katrin Raynor-Evans



While the universe is vast, this selection of stamps can shrink it down to a manageable size. 



Imagine carrying the universe in your pocket before sending it halfway across the world. Of course, you can’t actually carry the entirety of the universe, but you can carry a small, weightless surrogate that’s just as beautiful. These could include a colorful array of astronauts, rockets, galaxies, and nebulae, on canvases about 1 inch in size.



You may have guessed that I’m talking about postage stamps. I’ve had a lifelong interest in astronomy, but I didn’t turn my attention to stamp collecting until a few years ago. This new hobby ignited when, while leafing through my father’s stamp collection, I spotted a science-fiction-themed stamp. I soon wondered what other topics stamps could pay tribute to — particularly, astronomical ones. After some research, I realized I could bring my love of the cosmos and this new hobby together. From then on, I was captivated.



Philately is the collection and study of postage stamps and associated materials, such as first day covers — an envelope or card with a stamp cancelled on the first day that stamp was sold. Postal stationery, miniature sheets, full sets of newly issued stamps, special handstamps, and autographs all contribute to the world of stamp collecting as well.



Small yet vibrant and educational, stamps are also a fantastic way of documenting and commemorating scientific discoveries, providing a unique historical record. Since the release of the first astronomy-themed stamp — a blue stamp issued in Brazil in 1887 depicting the constellation Crux the Southern Cross — countries all over the world have been issuing stamps to celebrate the wonders of the sky and the achievements made by humankind.



Remembering historical events is exciting and important to us. And what better way to recognize these milestones than to look at how the world has commemorated them with the simple postage stamp throughout time?



The Royal Astronomical Society’s bicentennial



On January 12, 2020, the Royal Astronomical Society (RAS) celebrated its 200th anniversary. Located in London, the RAS is an organization actively promoting the study of astronomy, cosmology, solar system sciences, and geophysics. 



In February, the British postal service, the Royal Mail, issued a special set of stamps to commemorate the group’s bicentenary. Designed in collaboration with the RAS, the images reflect scenes of discovery and research undertaken by British astronomers and astrophysicists including Stephen Hawking and Dame Jocelyn Bell Burnell.



“Visions of the Universe,” comprises eight illustrated stamps with a colorful array of astronomical objects and phenomena, including the stunning Cat’s Eye Nebula (NGC 6543), rapidly rotating neutron stars, black holes, and the rubber-duck-shaped Comet 67P/Churyumov–Gerasimenko. 



This was not the first RAS anniversary celebrated with stamps. In 1970, the Royal Mail issued a stamp commemorating theorganization’s 150th anniversary. It depicted the Society’s first president, William Herschel, his son John, and Francis Baily, the founders of the RAS, standing in front of Herschel’s famous 40-foot telescope. This probably won’t be the last time RAS is remembered through these small pieces of art, as the society has been a part of the astronomical world for so long.



The world watches Hale-Bopp fly by



Continuing our honoring of historical astronomical events, Comet C/1995 O1 Hale-Bopp was the most observed comet of the 20th century, slowly traversing our skies over the course of approximately 18 months. Hale-Bopp shone bright at magnitude –1 and was visible to the naked eye, even in light-polluted towns and cities. 

In 1997, the Dominican Republic issued a stamp depicting the comet positioned against a tropical pink and yellow sky. When a comet nears its closest approach to the Sun, it can develop two tails as dust particles are liberated from within its icy nucleus. Solar radiation blows gas and dust from the comet’s center, forming an ion tail and a dust tail. The Dominican Republic stamp depicts this occurrence, as Hale-Bopp is shown with its two tails of gas and dust flying behind it.



In 2007, the coastal African country of Guinea issued a set of miniature sheets to celebrate the 10th anniversary of Hale-Bopp’s show. The collection of four stamps shows discoverers Alan Hale and Thomas Bopp set against various backgrounds, including images of the comet and an illustration of Charles Messier, a nod to one of the greatest comet hunters in history.



Some stamp collectors even made their own covers — an envelope covered in the desired stamps and mailed by the postal service with the intention of becoming a collectible — to celebrate the comet. Avid collectors mailed their covers to Cloudcroft, New Mexico, to have them hand stamped and mailed back from the location where Hale made the first discovery of the comet.



Comet Halley’s 1986 return

Comet 1P/Halley, known to most as Halley’s Comet, is perhaps the most famous short-period comet in history — its return time of 76 years has allowed some people to view this once-in-a-lifetime event twice. Although it’s named after astronomer Edmond Halley, records of the comet date back as far as 240 B.C. in China. It was even embroidered into the Bayeux Tapestry, a famous cloth depicting hundreds of years of world events.  



And on January 24, 1985, amateur astronomer and Astronomy columnist Stephen James O’Meara became the first person to visually observe Halley’s Comet, then at magnitude 19.6, as it approached the Sun for its February 9, 1986 return. He used a home-built 24-inch telescope on top of Mauna Kea in Hawaii to spot it.



Also in 1985, on July 2, the European Space Agency launched the robotic Giotto spacecraft to get up close and personal with the infamous comet. The next year, between March 12 and 15, 1986, the spacecraft approached the comet to within 370 miles (596 kilometers) and collected an impressive amount of data.



To celebrate the comet’s 1986 return to our night skies, countries around the world — from the Cook Islands in the South Pacific to Paraguay in South America — produced stamps. The Royal Mail issued a fantastic set of four stamps illustrated by the famous cartoonist Ralph Steadman. The selection is colorful and imaginative, depicting scenes such as discoverer Edmond Halley as a comically disgruntled comet; two comets in the sky (representing seeing Halley twice in a lifetime); the Giotto encounter; and the comet rounding the Sun.



In addition, cachet designs — illustrations or inscriptions stamped on an envelope — printed on first day covers included images of the comet’s orbit, as well as portraits of Halley and the Giotto spacecraft.



Commemorating the Apollo missions

Giotto wasn’t the only spacecraft to receive the special honor of becoming a stamp. Achievements in spacecraft development and spaceflight have been celebrated on stamps for decades — and none more so than the Apollo missions. In 2019, the United States Postal Service (USPS) issued two Forever stamps to commemorate the 50th anniversary of humans landing on the Moon. The stamps illustrate the Apollo 11 landing site in Mare Tranquillitatis, or the Sea of Tranquility, and the iconic photograph of Buzz Aldrin taken by Neil Armstrong.



The 50th anniversary of Apollo 13’s ill-fated flight in April 1970 was marked in 2020. Apollo 13 was supposed to be the third mission to land on the Moon, until Commander James Lovell, Command Module Pilot John Swigert, and Lunar Module Pilot Fred Haise lost power in their spacecraft after an oxygen tank exploded two days into their mission. The crew was left without oxygen and water supplies, forcing them and their NASA counterparts on the ground to think on their feet to get the group back to Earth. Instead of landing on the Moon, the three astronauts made it back home safely on April 17.



Romania issued a miniature stamp sheet in June of 1970 which shows four value stamps featuring the splashdown of the lunar module with its parachutes deployed. Bordering these are four non-value stamps showcasing portraits of the crew and the Apollo 13 emblem.  



Also in 1970, the Republic of Rwanda issued a set of eight stamps to celebrate the accomplishments of the space race. The stamps tell the story of the race to the Moon, from humans reaching Earth orbit to the first Moon landing. While these stamps can’t capture the exact wonder and amazement the Apollo era brought, they still serve as a nice reminder of this great human accomplishment.



Celebrating modern astronomical events

A number of astronomical events took place in 2020: Eclipses, the summer solstice, meteor showers, and planetary observing all have a special place on our observational calendars, giving everyone a chance to look into the sky and spend a little less time on other worries. Annually, these events allow people to enjoy the wonders of the universe we live in, so much so that they also have been celebrated on stamps.



Six eclipses will have graced our skies by the end of the year. This includes the annular solar eclipse of June 21 and the total solar eclipse occurring December 14. Such rare astronomical events have been long been commemorated on stamps — for example, the Great American Eclipse, which was visible along a narrow path across the United States on August 21, 2017. A few months before, on June 20, 2017, the USPS issued their first Forever Stamp using thermochromic ink, which changes color in response to heat, to celebrate this eclipse. “The Total Eclipse of the Sun” stamps depict the Sun obscured by the Moon; when heat is applied to the stamp’s surface, the eclipse image disappears, revealing the Full Moon.



The summer solstice is celebrated across the globe, ushering in the first official day of the hot season. But it’s also become a major holiday at the prehistoric astronomical site Stonehenge, where the Sun peers perfectly through the stone gates while rising on the morning of the summer solstice. The iconic stone circle itself is a favorite for astronomers and stamp collectors alike, as much a mystery as a feat of astronomical engineering. Stonehenge has been featured on a set British “World Heritage Site” stamps in 2005 and on the 1997 “Wonders of the World” stamps issued by The Republic of The Gambia. 



From objects in space, such as comets, star clusters, and black holes, to the feats of human exploration, astronomy has been globally celebrated on stamps for over a hundred years. Philately is a wonderful and vibrant way to look back and catalog the exceptional discoveries made throughout history. The hobby allows us to celebrate our growing knowledge of this beautiful and dynamic universe, and even send it around the world so that someone else can capture the universe in a space as small as a postage stamp. 











Postal Service rejects stamp for Plymouth’s forgotten founding mother

The Patriot Ledger – by Dave Kindy



PLYMOUTH – If the “conscience of the American Revolution” is going to get a postage stamp, it won’t be until at least 2023. The U.S. Postal Service has declined to recognize Mercy Otis Warren of Plymouth – a forgotten founding mother – with a philatelic imprint this year.



Nancy Rubin Stuart, who headed an effort to so honor the woman who helped spark the War of Independence, said she has learned that the stamp was not approved by the Citizens’ Stamp Advisory Committee, the office within the USPS that decides on new postage.



“I feel badly,” said the author of the 2008 book “The Muse of the Revolution: The Secret Pen of Mercy Otis Warren and the Founding of a Nation.” “We asked all these people to write letters to the Post Office in favor of the stamp and they turned it down. It’s unfortunate.”



Stuart helped orchestrate a letter-writing campaign for Warren, who wrote numerous plays, poems, articles and letters urging her fellow Americans to resist English rule in the lead-up to the Revolution. She was supported in this effort by the American Philatelic Society and Spellman Museum of Stamps and Postal History.



Married to James Warren of Plymouth, a general in George Washington’s army, Mercy Otis Warren became the “conscience of the American Revolution” with her fiery prose and was termed a genius by Thomas Jefferson and John Adams. After the war, she was the first to write a book about America’s struggle for freedom.



Stuart said she received a letter from the USPS letting her know there would be no stamp this year for Warren. Signed by Shawn P. Quinn, manager of Stamp Development, the letter read:



“The Citizens’ Stamp Advisory Committee reviewed this nomination at a previous meeting in 2020. After careful deliberation, they decided not recommend stamp issuance.”



The letter went on to say that the proposal for a Mercy Warren Otis stamp could be resubmitted in 2023.



“It was a very impersonal letter,” said Stuart, who added that she hasn’t decided if she will push for the stamp again in three years. In the meantime, the Cape Cod author said will continue to publicize the important work of Warren and attempt to get her greater recognition in Plymouth, where she lived with her family in the Winslow-Warren House, which still stands at the corner of North and Main streets.



“There’s only a small plaque there honoring her,” Stuart said. “She deserves more than that.”











Competitors and Industry



DHL Unveils Four Electric Tractor-Trailers

Transport Topics – by Connor D. Wolf



DHL furthered its green efforts with the launch of a new fleet of electric tractor-trailer vehicles, the company announced Nov. 17.



The BYD Class 8 battery-electric trucks will first be piloted out of Los Angeles. DHL plans to start with four vehicles before potentially expanding the program. The company said the integration of the new trucks supports its goal to reduce emissions to net zero.



“We have often looked at our pickup-and-delivery fleet and now to be looking at our linehaul fleet is exciting,” DHL Express CEO Greg Hewitt said during a virtual press conference. “What we’re really here to talk about today is the fact that we’re introducing a new tractor-trailer.”



BYD Motors manufactured the electric trucks with its battery, which is intended to last all day on a single charge. The trucks have an overall carrying capacity of 105,000 pounds and a working range of at least 125 miles. The mileage is extended in ideal weather conditions or less weight.



“We’re excited about that,” Hewitt said. “We think it ushers in the dawn of a new opportunity. It’s not the end. I think it’s just the beginning, and we’re excited about it.”



Los Angeles was chosen as the initial location for the program for several reasons, including Los Angeles International Airport being a major hub for the company. California also has policies and programs that are favorable to environmental and sustainability efforts.



“It’s a busy gateway for us. We have a number of flights coming in from Asia and Europe. It really is our gateway to the West,” Hewitt said. “It supplies a very busy market in the greater Los Angeles area, which has a lot of volume, a need for heavy-equipment trucks and sitting within that 125-mile radius we find these electric vehicles work effectively. We can move between our stations and really test the capability of the equipment.”



Hewitt added that the program will be expanded if it is successful. New York and New Jersey are likely markets, but Philadelphia also is an option. DHL, too, is looking at whether to expand the pilot into Canadian markets next.



DHL in recent years has worked on several fronts to transition its operations to be more environmentally friendly. The BYD Class 8 battery-electric trucks are just the latest endeavor. European operations have been ahead on these efforts, but the U.S. side of the business is catching up.



The DHL conference was hosted by ACT Virtual, a four-month educational series that focuses on environmental sustainability in trucking. The series kicked off Aug. 18.



DHL Express is a unit of DHL Supply Chain, which ranks No. 3 on the Transport Topics Top 50 list of largest logistics companies in North America.











DHL, UPS, delivery companies hiring thousands as shoppers stay home

Fox Business – by Daniella Genovese



DHL is adding over 10,000 permanent and temporary jobs



DHL mirrored moves by rivals FedEx and UPS in upping its holiday workforce as well as expanding operations in preparation for an onslaught of online holiday orders that could tax shipping networks and postpone deliveries.



With the coronavirus pandemic keeping droves of Americans out of stores, online shopping is projected to surpass $189 billion over the next two months, up 33% from 2019. That’s equal to two years' worth of holiday e-commerce sales growth shoved into one season.



One way DHL is trying to handle this unprecedented demand is by adding over 10,000 permanent and temporary jobs to its workforce, the company said. The $65-billion logistics company is also adding six new facilities nationwide dedicated to filling e-commerce orders as well as deploying additional planes and delivery vehicles.



The move mimics efforts by FedEx and UPS, which have invested heavily into their workforces to prep for the holiday season.











International Postal



SA Post Office revises list of mailing service countries 

Devdiscourse



The changes were made in response to stricter lockdown rules introduced in some countries as the COVID-19 pandemic continues to spread across the globe.



The South African Post Office (SAPO) has revised the list of countries to which their mailing service is available. 

The changes were made in response to stricter lockdown rules introduced in some countries as the COVID-19 pandemic continues to spread across the globe.



"This means that transport connections to and from the affected countries are no longer available," said the SAPO in a statement on Wednesday. 



SAPO has since identified 25 countries which postal services are currently available:

Argentina

Brazil

Canada

China

Czech Republic

France

Great Britain

Greece

Hong Kong

Hungary

India

Israel

Italy

Japan

Kenya

Netherlands

Poland

Portugal

Romania

Singapore

Sweden

Switzerland

Thailand

United Arab Emirates

United States of America



SAPO advised customers not to mail items to countries that are not on the list.



"If, however, an article has been posted to a country where the mail service is not available, it will be kept safely and dispatched immediately once transport connections become available," it said.



(With Inputs from South African Government Press Release)











Canada Post aims to increase postal service in Indigenous communities 

CTV News – by Christian D’Avino



SAULT STE. MARIE -- Canada post is looking to improve service for Indigenous communities across Canada and in the North.



Its launch of the Indigenous and Northern Reconciliation Strategy sees the Crown corporation aiming to overhaul its postal service in indigenous communities.



"We calculate, that's my calculation, (there's) about 1,200 First Nations, Métis and Inuit communities throughout the country and Canada Post," said Dale Leclair, Canada Post director of Indigenous and Northern Affairs. "As it relates to post offices, it's only in 200 of those communities."



Leclair said many of these communities can be as far as 60 kilometres way from the nearest post office. He said adding more will not only help address key infrastructure faults, but also fill in the gaps in employment.



"Which would increase the number of people that we employ as we create post offices, it would create better infrastructure for e-commerce," Leclair said.



The Anishinabek Nation Grand Council Chief said job creation and communication is the most important part of the plan.



Often frozen out



Oftentimes, he said many Indigenous people are frozen out by employers, leading to an inequity of opportunity.



"When our kids apply for high paying, nice jobs, just like everybody else, we never get … even a response or an acknowledgement that they get our application," said Chief Glen Hare. "I'm dealing with that right now. Things have to change."



Hare said more governmental organizations reaching out to Indigenous communities is what's needed right now.



He commends Canada Post for its efforts so far, but said he wants to see others do the same.



"It's not that our people don't want to learn about what's out there for them," he said. "They don't know what there is, yet some still put the onus on us, there is that disconnect."



Canada Post says in time, it hopes to increase its partnerships with Indigenous-owned businesses, rather than sticking with large commercial retailers.
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fauburnpub.com%2Fnews%2Flocal%2Fbusiness%2Fpostal-service-returns-to-auburn-hallmark-store-after-brief-absence%2Farticle_e9afd69b-1ca8-5287-8053-9b5ee85cf682.html&data=04%7C01%7CKimberly.D.Hallums%40usps.gov%7C570e34051ae743035e5e08d88c83e5ce%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637413845545881494%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=cOOfJTe2Ex9kikGuio%2Bsvf1zUx6P16gjVwoCEAtkwl0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linns.com%2Fnews%2Fus-stamps-postal-history%2Fanimals-flowers-and-fun-planned-for-2021-u.s.-stamps&data=04%7C01%7CKimberly.D.Hallums%40usps.gov%7C570e34051ae743035e5e08d88c83e5ce%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637413845545891451%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=58WwL8oMvtXr55xwB98KO%2FOiQ3Hejlxf8vCf9wAhg9c%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fastronomy.com%2Fmagazine%2Fnews%2F2020%2F11%2Fcollect-the-cosmos-in-stamps&data=04%7C01%7CKimberly.D.Hallums%40usps.gov%7C570e34051ae743035e5e08d88c83e5ce%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637413845545891451%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=s6ChCBuVNh1Q0oPiGxuFxeWNVSC4yEK4lcK26wi1aTQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.patriotledger.com%2Fstory%2Fnews%2F2020%2F11%2F18%2Fusps-says-no-stamp-plymouths-forgotten-founding-mother%2F3773588001%2F&data=04%7C01%7CKimberly.D.Hallums%40usps.gov%7C570e34051ae743035e5e08d88c83e5ce%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637413845545901408%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=HPf%2Fnfy6TikyeGjubzp2usNoX7XdoTd%2BDobIenxUlFk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ttnews.com%2Farticles%2Fdhl-unveils-four-electric-tractor-trailers&data=04%7C01%7CKimberly.D.Hallums%40usps.gov%7C570e34051ae743035e5e08d88c83e5ce%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637413845545901408%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=OkWKVTCxgv%2F3iI733t6Ai6jxaoUmeuBYPMRbVLiv4Cs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.foxbusiness.com%2Flifestyle%2Fdhl-ups-delivery-companies-hiring-thousands-as-shoppers-stay-home&data=04%7C01%7CKimberly.D.Hallums%40usps.gov%7C570e34051ae743035e5e08d88c83e5ce%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637413845545911356%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=9HGcLujeW7Dw7XbejYUBaOx84LZJ6VWs0AhfWZzWngk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.devdiscourse.com%2Farticle%2Fheadlines%2F1312106-sa-post-office-revises-list-of-mailing-service-countries&data=04%7C01%7CKimberly.D.Hallums%40usps.gov%7C570e34051ae743035e5e08d88c83e5ce%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637413845545911356%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=lO%2Fcu1cBMM82kQA5RnpxPmozDYvHpQuY1fL%2BxohrDsc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnorthernontario.ctvnews.ca%2Fcanada-post-aims-to-increase-postal-service-in-indigenous-communities-1.5195207&data=04%7C01%7CKimberly.D.Hallums%40usps.gov%7C570e34051ae743035e5e08d88c83e5ce%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637413845545921322%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=oejY%2FW7rUVlOVBsOoDHnzU0jXGFgIVqI7XVdTDNqlD8%3D&reserved=0
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