8 U.S. Department
of Veterans Affairs

VA

January 25, 2023

Austin Evers

American Oversight
1030 15th Street, NW
Washington, DC, 20005

Dear Austin Evers:

Veterans Health Administration
WHA FOLA Office (105HIG)

B10 Vermont Avenua NW
Washington, DC 20420

In Reply Refer To: FOIA Request 20-09544-F

This letter is the initial agency decision to your September 9, 2020, request under
the Freedom of Information Act (FOIA), 5 U.S.C. § 552, submitted to the Department of
Veterans Affairs (VA), Veterans Health Administration (VHA) Central Office FOIA Office

requesting the following records:

“‘American Oversight requests that your agency produce the following records
within twenty business days: All email communications (including emails, email
attachments, complete email chains, and calendar invitations) sent by the
officials specified below that contain at least one term from column A and one
term from column B. Specified VA Officials:

|. Robert Wilkie, Secretary

[I. Anyone serving as Chief of Staff to Secretary Wilkie
lll. Pamela Powers, Acting Deputy Secretary
IV. James Hutton, Assistant Secretary for Public and Intergovernmental

Affairs

V. Richard Stone, Executive in Charge, Veterans Health Administration
VI. Michael Valentino, Chief Consultant, Pharmacy Benefits Management

Services

VII. Ken Siehr, Deputy Chief Consultant, Consolidated Mail Out Program.

Column A Column B
i. USPS i. “prescription deliveries”
ii. FedEx ii. “prescription delivery”
iii. UPS iii. “prescription delay”
iv. “United States Postal Service” iv. “prescription delays”
v. “Post Office”
vi. DeJoy
vii. Postmaster
viii. PMG

In an effort to accommodate VA and reduce the number of potentially responsive
records to be processed and produced, American Oversight has limited its
request to emails sent by specified officials.”




The VA FOIA Service received your request on September 9, 2020. On
September 15, 2020, they transferred portions (V)-(VIl) to the VHA Central FOIA Office.

The Office of Information and Technology conducted a forensic search for
responsive records by searching the Outlook mailboxes identified in portions (V)-(VII)
for records containing one search term from column A and one term from column B. At
the conclusion of the search 116 pages were determined to be responsive to your
request.

My review of the documents revealed that they contained information that falls
within the disclosure protections of FOIA Exemption 4, 5 U.S.C. § 552(b)(4) and FOIA
Exemption 6, 5 U.S.C. § 552(b)(6). On January 18, 2022, you agreed to exclude unit
pricing on five pages of responsive records which eliminated the need to consider FOIA
Exemption 4. We excluded the unit pricing on pages 68 and 94-97.

FOIA Exemption 6 permits VA to withhold a document or information contained
within a document if disclosure of the information would constitute a clearly unwarranted
invasion of a living individual’s personal privacy. Stated another way, VA may withhold
information under FOIA Exemption 6 where disclosure of the information, either by itself
or in conjunction with other information available to either the public or the FOIA
requester, would result in an unwarranted invasion of an individual’s personal privacy
without contributing significantly to the public’s understanding of the activities of the
federal government.

Specifically, the information | am withholding, as indicated on the enclosed
documents, under FOIA Exemption 6 consists of names and contact information as the
individuals associated with this information have a personal privacy interest in it.

The coverage of FOIA Exemption 6 is absolute unless the FOIA requester can
demonstrate a countervailing public interest in the requested information by
demonstrating that the individual is in a position to provide the requested information to
members of the general public and that the information requested contributes
significantly to the public’'s understanding of the activities of the Federal
government. Additionally, the requester must demonstrate how the public’s need to
understand the information significantly outweighs the privacy interest of the person to
whom the information pertains. Upon consideration of the materials provided, | have
not been able to identify a countervailing public interest of sufficient magnitude to
outweigh the privacy interest in this case. The individuals associated with this
information have a personal privacy interest in information that outweighs any public
interest served by disclosure of their identities under FOIA. Consequently, | am denying
your request for this information under FOIA Exemption 6, 5 U.S.C. § 552 (b)(6).

If you disagree with my determination to withhold the information under FOIA
Exemption 6, please be advised you may appeal to:



Office of the General Counsel (024)
Department of Veterans Affairs

810 Vermont Avenue, N.W.
Washington, D.C. 20420

Fax: (202) 273-6388

Email: ogcfoiaappeals@va.gov

If you should choose to file an appeal, your appeal must be postmarked or
electronically transmitted no later than ninety (90) calendar days from the date of this
letter. Please include a copy of this letter with your written appeal and clearly state why
you disagree with the determinations set forth in this response.

You may also seek assistance and/or dispute resolution services for any other
aspect of your FOIA request, excluding the release determination, from VHA’s FOIA

Public Liaison and or Office of Government Information Services (OGIS) as provided
below:

VHA FOIA Public Liaison:
Email Address: vhafoiahelp@va.qov
Phone Number: 833-880-8500

Office of Government Information Services (OGIS)
Email: ogis@nara.gov
Fax: (202) 741-5769
Mailing address:
Office of Government Information Services
National Archives and Records Administration
8601 Adelphi Road
College Park, MD 20740-6001

Thank you for your interest in VA. If you have any further questions, please
feel free to contact me at 802-369-4606 or via email at joseph.smeraldi@va.gov.

Sincerely,

A‘“ Sod:

Jéseph Smeraldi
VHA FOIA Officer

Enclosure:
20-09544-F Docs_Redacted (116 pages)


mailto:ogcfoiaappeals@va.gov
mailto:vhafoia2@va.gov
mailto:ogis@nara.gov
mailto:joseph.smeraldi@va.gov
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From: Kim, Paul D., MD

Sent: Mon, 17 Aug 2020 15:55:17 +0000

To: Oshinski, Renee

Cc: Czarnecki, Tammy;Valentino, Michael (VACO);VHA OEM EMCC Command Staff
Subject: FW: USPS Delay Information

Attachments: FW: RFl: SVAC Majority - Pharmacy Services, USPS delays , FW: Quick Question-
mail-in pharmacy delays, RE: US Postal Service Performance

Importance: High

Renee,

As an FYI, the EMCC has received some inquiries from VISNs regarding whether there will be a VACO
response and/or direction to the field. | did speak to Mike earlier.

Paul

From: Valentino, Michael (VACOfbHG} |@va'gov>
Sent: Monday, August 17, 2020 11:44 AM

Tofb){ﬁ} bva.gow

Cc"™ [VHACO)[P)®) J@va.gov>; VHA 10P4 Actionsp’)(e} }@va.gow;
VHA TOP Action{”®) @W@@ l@va.gov>; Kim, Paul D., MD

(D)(6) @va.gow; Michaud, Gerald (Jerry)[P)6) va.gov>|P)0) |CMOP)
b)(6) |@va.gov>{P1©) [@va.gov>[P© [PBM)

(0)(6) |@va.gov>; Llorente, Maria Df?)®) T va.gov>;|‘m{6) |
b)(6) r@va.gov>; Taylor, Beth ; Matthews, Kameron
fb){ﬁ) Fiwa.gow
ubject: RE: elay Information

Importance: High

Hi[P)E)

The first e-mail attachment contains an incoming request from the SVAC majarity and the document |
prepared for Dr. Stone that we suggested could be used in a response.

The second e-mail attachment is an incoming request from Congressman Joe Cunningham (CMOP data
needed for the response is pending).

The third e-mail attachment is related to the request to provide weekly updates to Dr. Stone regarding
CMOP package delivery.

Adding Jerry to weigh in on whether there is a need to prepare something for facility PAOs to use
if/when contacted about USPS delays (my office and Paul Kim's office are receiving a fair number of
inquiries on this topic).

Mike

VA-20-2258-B-000001
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From: Valentina, Michael (VACO)
Sent: Monday, August 17, 2020 11:18 AM

To:[L)O) [@va.gov>

cc{P1® [(VHACO][oI®) va.gov>; VHA 10P4 Actions [P/©) [@va.gov>;
VHA 10P Actionsr-m(s’ va.gov>; Boyd, Teresa D26 @va.gov>

Subject: RE: USPS Delay Information

No but we received at least one Congressional inquiry that we responded to through OCLA.

Frnm:l{b){ﬁ) |
Sent: Monday, August 17, ZDZFJ 11:16 AM

To: Valentino, Michael (VACO) oXE) |@va.gav>
Cc(b)E) livhaco) [P)®) @va.gow; VHA 10P4 Actions|?® E}va.gow;
VH ctions {26 |@va.gov>; Boyd, Teresa D,[b)(6) @ va.gov>

Subject: RE: USPS Delay Information
That would be great if you could send.
So no requests to brief Congress that you are aware of? Thanks.

Vir,
rb}m} |

[©X©) Under Secretary for Health
Office of Congressional and Legislative Affairs
Depa s Affairs
Desk: b)(6)
Cell{”®

From: Valentino, Michael (VACOi{b}{ﬁ) bva.guw

Sent: Mondav, August 17, 202011:15 AM
To b)6) va.gov>
Ce[® (D)(6) va.gov>; VHA 10P4 Actions|™® I@va.gcv>;

\VHA TI0P Actions| /) @va.gow; Boyd, Teresa Db)(6) F)va.gov>
Subject: Re: USPS Delay Information

| sent him talking points a week or so ago to use at his weekly committee briefings, He said it was
exactly what he needed (will send you the e-mail string and attachment).

This morning, we received a request to provide a weekly update each Monday and we are working to
pull that together.

Get Outlook for i0S

From{°/®) [@va.gov>

Sent: Monday, August 17, 2020 11:06:30 AM

To: Valentino, Michael (VACO)Fb){S) Bva.gov>

CefP10) fvHACO[P"® [Pva.gov>; VHA 10P4 Actions|”"® @va.gov>;

VA-20-2258-B-000002
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p)(6)

va.gav>; Boyd, Teresa D. b)E) |@va.gov>

VHA 10P Actionsg
Subject: USPS Delay Information

Good Morning All,

Two Questions for you:

1. Has anyone reached out schedule a Hill briefing/phonecall on USPS issues for VHA?

2. | know Dr. Stone mentioned in this mornings 7:45 standup that he was looking to get
weekly updates on this issue. However | would also like to request some talking points
on the overall issue and any data we have on USPS delays and what that means for
VHA to have ready for his several briefs with Members and staff on the Hill through out
the week. Do you have something already put together or something you can get ready

by COB today?
Thank you!!!
Vir,
(b)(B)
B)(6) Under Secretary for Health

Office of Congressional and Legislative Affairs
Department of Veterans Affairs

Desk?®
Cell:{*X®

VA-20-2258-B-000003
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From: Valentino, Michael (VACO)

Sent: Thu, 13 Aug 2020 16:14:42 +0000

To: [E)6) I(CMOP)@

Cc: 2L (PBM

Subject: FW: RFl: SVAC Majority - Pharmacy Services, USPS delays
Attachments: Prescription Pacakge Delays-MV.docx

Hi guys......don't know if this will help to answer the questions....its the final version | sent to Dr,
Stone.....

Mike

Fromi{b){ﬁ)

Sent: Thursday, August 13, 2020 12:09 PM

To: VHA 10P4P Action [[P)6) @va.gov>
Cc: VHA 10P4 Actions 4 [@va.gov>

Subject: FW: RFl: SVAC Majority - Pharmacy Services, USPS delays

Good afternoon,
Please see the request below and provide to 10P4 NLT 10 a.m., Aug 18.

Request:
OCLA is in receipt of the following RFI's from the SVAC Majority RE: Pharmacy service
and USPS delays. If you have questions or concerns, please let me know. Also note

that my colleagug{®/® cc'd here will be taking over the Pharmacy portfolio effective
8/17.

We had some questions about VA's pharmacy service and use of USPS given reports
of delays we have recently seen.

« How many prescriptions does VA fill each year and how many are delivered via
USPS? Via other delivery methods?

+« How does VA track timeliness of prescription delivery via USPS and other
delivery methods, and what are those metrics?

» How does VA track complaints from patients about prescription delivery and how
are those complaints addressed?

« What options does VA have for sending prescriptions without using USPS? What
factors would trigger VA to use something other than USPS for delivering
prescriptions?

» What impact do USPS delays and use of non-USOS services have on the
CMOP, specifically the one in Kansas?

» Please provide any other relevant information on how VA is mitigating reported
delays in USPS service to get veterans their prescriptions in a timely manner.

VA-20-2258-B-000004
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Vir,

(B)(B)

Office of the Deputy Under Secretary for Health
for Policy and Services (10P)

Work ph: (0)6)

Cell{P2O) [

Emnail[2X©) |@va.gov

From{E16) [@va.gov>
Sent: Thursday, August 13, 2020 11:55 AM

To: VHA 10P Actiong?)®) [@va.gov>

Ccfb){m @va E0OV>; b)(6) @ua.gow

Subject: RFI: SVAC Majority - Pharmacy Services, USPS deflays

Good morning 10P,

OCLA is in receipt of the following RFI's from the SVAC Majority RE: Pharmacy service
and USPS delays,If vou have questions or concerns, please let me know. Also note

that my colleague R cc'd here will be taking over the Pharmacy portfolio effective
8/17.

Please acknowledge receipt and suspense of August 18"

Thank you,
(b)(6)

We had some questions about VA's pharmacy service and use of USPS given reports
of delays we have recently seen.

« How many prescriptions does VA fill each year and how many are delivered via
USPS? Via other delivery methods?

» How does VA track timeliness of prescription delivery via USPS and other
delivery methods, and what are those metrics?

« How does VA track complaints from patients about prescription delivery and how
are those complaints addressed?

« What options does VA have for sending prescriptions without using USPS? What
factors would trigger VA to use something other than USPS for delivering
prescriptions?

» What impact do USPS delays and use of non-USQOS services have on the
CMOP, specifically the one in Kansas?

VA-20-2258-B-000005
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« Please provide any other relevant information on how VA is mitigating reported
delays in USPS service to get veterans their prescriptions in a timely manner.

b)(6)

Congressional Relations Officer

Office of Congressional and Legislative Affairs

Department of Veterans Affairs

b)(B)

- desk
— cell

VA-20-2258-B-000006
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Prescription Delivery Delays

ISSUE:

PBM has received several requests for information about reported delays in United States Postal Service’s (USPS)
delivery of VA prescription medication packages. These requests have come from Congress, reporters and Veteran
Service Organizations. A sample PBM response provided to the Office of Congressional and Legislative Affairs, the Press
Secretary and/or VHA Communications can be found at the bottom of this e-mail. The main points in PBM’s responses
have been:

BLUF:

» The majority of CMOP packages are shipped via USPS.

s There are some locations where VA’s Consolidated Mail Outpatient Pharmacies (CMOPs) are receiving reports of
USPS prescription package delays.

¢ When these delays are significant, VA shifts delivery away from USPS to commercial carriers.

¢ Commercial carriers are also experiencing shipping delays.

e CMOP is working with USPS to identify medication packages for priority delivery.

COST IMPACT:

e |t costs VA twice as much to use United Parcel Service (UPS) for prescription package delivery than to use USPS.
» |t costs VA three times as much to use Federal Express (FedEx) for prescription package delivery than to use
USPS.

s |fVAis forced to switch all shipping from USPS to UPS and FedEx (50% each) to avoid delivery delays, it will cost
an estimated additional $32 million per month or 5384 million per year.

EXAMPLE OF A RESPONSE TO A RECENT INQUIRY:

Request: VFW has been receiving questions from veterans regarding USPS delays and whether these potentially affect
delivery of medication from VA. My understanding is that most VA prescriptions are handled by private carriers (UPS),
but do you have any insight as to whether VHA is seeing delays in delivering medication due to USPS delays?

Response: Approximately 50% of Consolidated Mail Outpatient Pharmacy (CMOP) packages are shipped to Veterans by
the United States Postal Service (USPS). CMOP has detected hot spots with delivery delays (Detroit, parts of NY and

NJ) and proactively converted from USPS to UPS 2nd day air for those areas until service levels could be

returned. CMOP also identified a delivery service issue with UPS in the AZ area and converted to Fed-Ex for roughly 5-
weeks until service levels were restored with UPS. CMOP staff proactively monitor delivery issues in an attempt to
identify hot spots with delivery delay concerns so that we can attempt to mitigate thru the use of another existing
vendor. PBM has proactively worked with VA's Office of Information and Technology (OI&T) to develop and implement
a patch the enable local VAMCs to send needed refill requests to CMOP sooner. VAMC sites that experience delayed
deliveries can use this new function to mitigate delivery delays experienced by veterans.

VA's Consolidated Mail Outpatient Pharmacies (CMOPs) proactively monitor shipping times and have noticed delays
across all delivery system partners. Currently they have identified United States Postal Service (USPS) average number
of days to deliver has increased from 2.3 days in June of 2019 to 2.86 days in July of 2020. With United Parcel Service
(UPS), on time delivery far next day service has decreased from 98.56% to 95.67% in the past 5-months. In areas CMOP
has detected hot spots with delivery delays, staff have proactively converted to alternate delivery partners until service
levels in these areas return to previous timelines. In addition, CMOP has also implemented a new Pharma-Code that is
being transmitted to the USPS to identify prescription packages and to help prioritize their delivery. This has been
completed for first class and priority mail. CMOP is working with USPS to also enact this service improvement for parcel
select light weight delivery service as well.

VA-20-2258-B-000007
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(b)(6)

From:

Sent: Thu, 13 Aug 2020 19:16:22 +0000

To: VHA 10P4P Action

Cc: VHA 10P4 Actions

Subject: FW: Quick Question-mail-in pharmacy delays
Attachments: FW: USPS Delays

Good afternoon,

Please see the query below and respond by noon Tuesday August 18!". | have attached our
previously cleared response but do not recall seeing anything specific to Charleston.

Request:
Please see the question below from Rep. Joe Cunningham's office regarding mail-in pharmacy
delays.

* We've heard some reports that some VA mail-in pharmacy sites are experiencing delays
due to Postal Service delays. The Congressman was curious if the Charleston
pharmacy mail facility was experiencing any of these delays?

o Any insight you could provide would be greatly appreciated- thank you!

Thanks
(D)(B)

Department of Veterans Affairs
Office of the Deputy Under Secretary for Health for Policy and Services (10P)

Office:[®)6)

From:[P)(©) @va.gow

Sent: Thursday, August 13, 2020 3:10 PM

To: VHA 10P Actiond®"® Bva.gov>

Cc: VHA 10B3 Legislative Team[2)©) |@va.gov>

Subject: FW:; Quick Question-mail-in pharmacy delays
Good Afternoon,
Please see the question below from Rep. Joe Cunningham’s office regarding mail-in pharmacy delays,
» We've heard some reports that some VA mail-in pharmacy sites are experiencing delays due
to Postal Service delays. The Congressman was curious if the Charleston pharmacy mail

facility was experiencing any of these delays?

o Any insight you could provide would be greatly appreciated- thank you!

(b)(E)

VA-20-2258-B-000008
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b)(B)

From: oya.gov>

Sent: Thursdav, August 13, 2020 2:50 PM

To:l{b}{e} l‘alva.gow

Cc: OCLA COVID Team{b)(6) @va.gov>; VHA 10B3 Legislative Team
rb){ﬁ) WL

Subject: FW: Quick Question

Please see the email below that 10B2 forwarded to our team. It came to 1082 from the
communications team in Rep. Joe Cunningham's office. The original request is at the bottom of the
email chain.

10B3 can take this for action and send the response back to you and the OCLA COVID Team. Thank you.
s We've heard some reports that some VA mail-in pharmacy sites are experiencing delays due
to Postal Service delays. The Congressman was curious if the Charleston pharmacy mail

facility was experiencing any of these delays?

o Any insight you could provide would be greatly appreciated- thank you!

BE)
From:rbf‘{a} l@va.go\b
Sent: Thursday, August 13, 2020 2:34 PM
To|{b)‘5) |n1!va.g ov>; VHA 10B3 Legislative Team
[(b)6) Pva.gov> _
{26 [ova.gov>{P)E bya.govs: [PX©

(CMOP)|{b>{6'? |@uaguv>; VHA CO 1o‘§zm’|e 7a|)e) DV POVS
Subject: RE: Quick Question

Hi [P®

Adding the VHA Legislative Team for assistance on this one.

As a heads up, OPIA provided a response back to the Post and Courier yesterday afternoon.

Thanks, (b)6)

From:l‘b)m) E-ua_gow

Sent: Thursday, August 13, 2020 2;15 PM

To: VHA CO 10B2B Medial©)(©) E'va,gow 2
Cc:[D)6) [@va.gov>; Franchi, Mariano (CMOP)FM{S) ’a!va pov>; Hie)

|{b){5) Ewa,gow
Subject: FW: Quick Question

VA-20-2258-B-000009
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Good afternoon!
Please see the request below. Your assistance with providing information is appreciated.

b)(6)

Consolidated Mail Outpatient Pharmacy 766
3725 Rivers Avenue Suite 2
North Charleston, South Carolina 29405

b)(B)
dva,gov
From (b)6) I@va.gov>
Sent: Thursday, August 13, 2020 2:01 PM
To b)(6) mail.house.gov>

Cc{P)E) @ va.gov>[PNE) k:g va.gov>
Subject: RE: Quick Question

Hi— not that | am aware of. As you probably know, the VA Consolidated Mail out Pharmacy

(CMOP) is a separate entity from the VAMC. | have added their [2X®) |and[m{53 |
rb){ﬁ) Fo provide any information about their operations. Thank you.
b)(6)

Ralph H. Johnson VA Medical Center

109 Bee St.
Charleston, SC 29401
b)(6) L6
- m
b)6) |@va.gm-
W harlestanVAMC | n\-”AMC('harlcsmn ]@ @CharlestonVAMC

Need assistance from Public Affairs or Medical Media? Enter a Work Order,

From{P)®) I@maiI,}'muse.;zon.b
Sent: Thursday, August 13, 2020 10:54 AM
Tofb){a} Ifﬂva.gg\p

Subject; [EXTERNAL] Quick Question

VA-20-2258-B-000010
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Hi{b)(ﬁ}

We've heard some reports that some VA mail-in pharmacy sites are experiencing delays due to Postal
Service delays. The Congressman was curious if the Charleston pharmacy mail facility was experiencing

any of these delays?

Any insight you could provide would be greatly appreciated- thank you!
(0)(6)

(b)(6)

Office of Congressman Joe Cunningham (SC-01)
530 Johnnie Dodds Blvd, Suite 201

Mit. Pleasant, SC 29464
b)(6) office
mohile
Do you get our newsletter?

CORERESSHAN

uuuuu

VA-20-2258-B-000011
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(b)(6)

From:
Sent: _Thu, 6 Aug 2020 12:16:57 +0000
To: oie) VHA 108
Cc: VHA 10P Actions;VHA 10P4 Actions
Subject: FW: USPS Delays
Attachments: image001.png
Importance: High

. . [biB)
Good morning and team

LOP clears the response below regarding USPS delays.

Request: VFW has been receiving questions from veterans regarding USPS delays and whether these potentially
affect delivery of medication from VA. My understanding is that most VA prescriptions are handled by private
carriers (UPS), but do you have any insight as to whether VA is seeing delays in delivering medication due to
USPS delays?

Response: Approximately 90% of Consolidated Mail Outpatient Pharmacy (CMOP) packages are shipped to
Veterans by the United States Postal Service (USPS). CMOP has detected hot spots with delivery delays (Detroit,
parts of NY and NJI) and proactively converted from USPS to UPS 2nd day air for those areas until service levels
could be returned. CMOP also identified a delivery service issue with UPS in the AZ area and converted to Fed-Ex
for roughly 5-weeks until service levels were restored with UPS. CMOP staff proactively monitor delivery issues in
an attempt to identify hot spots with delivery delay concerns so that we can attempt to mitigate thru the use of
another existing vendor. PBM has proactively worked with VA's Office of Information and Technology (O1&T) to
develop and implement a patch the enable local VAMCs to send needed refill requests to CMOP sooner. VAMC
sites that experience delayed deliveries can use this new function to mitigate delivery delays experienced by
veterans.

VA's Consolidated Mail Outpatient Pharmacies (CMOPs) proactively monitor shipping times and have noticed
delays across all delivery system partners. Currently they have identified United States Postal Service (USPS)
average number of days to deliver has increased from 2.3 days in June of 2019 to 2.86 days in July of 2020. With
United Parcel Service (UPS), on time delivery for next day service has decreased from 98.56% to 95.67% in the past
5-months. In areas CMOP has detected hot spots with delivery delays, stafl have proactively converted to alternate
delivery partners until service levels in these areas return to previous timelines. In addition, CMOP has also
implemented a new Pharma-Code that is being transmitted to the USPS to identify prescription packages and to help
prioritize their delivery. This has been completed for first class and priority mail. CMOP 1s working with USPS to
also enact this service improvement for parcel select light weight delivery service as well,

Many thanks

b)(6)

VA-20-2258-B-000012
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From: [BT0)

CefPIE)

Subject: FW: USPS Delays

Good moming 10P,

Ifj,va.guv <mailto:

Sent: Wednesaay. AugF.\sLl_LQLU_LLUL‘i\M
To: VHA 10P Actions|®)® ava.gov <mailt

va.gov <n

b)(6)

va.goy=> >

(b)(6)

uva.gov=>>
i'i’\"cl.gﬂ\«"’ >

Please see the request below from VFW regarding USPS delays and provide a response by 2:00 PM August 7, 2020.

Request: VFW has been receiving questions from veterans regarding USPS delays and whether these potentially

affect delivery of medication from VA.

My understanding is that most VA prescriptions are handled by private carriers (UPS), but do you have any insight
as to whether VHA 1s seeing delavs in delivering medication due ta USPS delays?

Thank you,

(0)(8)

Office of the Under Secretary for Health (10)

810 Vermont Ave. NW (Room

Washington DC, 20420

b){6)

Office: (b)6)

iPhone

Email:l‘b){ﬁf‘ kk}évﬂ.gov <mailto

merb){b‘)

Sent: Wedr
To:|L)E)

(0)(6)

va.gov>

lavw.org>

e

(b)(E)

Ce:f(b)B) ovIw.org <maillo
Subject: [EXTERINAL] FW: UISPS Delays

(b)(E)

gov <mailto

ava.gov= >

Oviw.org> >

VA-20-2258-B-000013
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Good morning, ()6}

VFW has been receiving questions from veterans regarding USPS delays and whether these potentially affcct
delivery of medication from VA,

My understanding 1s that most VA prescriptions are handled by private carriers (UPS), but do you have any insight
as to whether VHA is seeing delays in delivering medication due to USPS delays?

Please let me know what you think.

Thanks,

b)(6)

From:; [P)6)
Sent: Wednesday. Augnst 5. 2020 9:59 AM

To :|{b){6) —l |£1f fiore <mailtofP®) |Et'.fvfw.0re> >J(b)(6) (@wvtw.ore
<mailto b)(©) avtw.orgs >{°)6) |{i}vﬁmurg <mailtd °X®) pviw.org>>;

b)(©) wa.mg <mailta](b}8) IvTw org>=>

T D)(B) (v iw,org <maily :’b)(ﬁ i viw, org> >
Subject: USPS Delays
Teammates,

Quick question. I had a couple veterans call over the past three days regarding the USPS delays - two-week delays -
if I'm not mistaken in deliveries. The concern is for prescnpllon drug mail orders. Have you heard how USPS delays

could potentially delay the delivery of veterans pr :ds from the VA? Do you have contacts in VA who
we can ask this question of? Should we simply ask (b)(6) about it?
Sincerely,

p)(6)

Veterans of Foreign Wars (VFW)

200 Maryland Ave., NE

VA-20-2258-B-000014



Washington, DC 20002

b)(6)

aviw.org 4mailt0:

Office: b)6)

Cell

b)(8)
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wviw, org>

"No One Does More For Veterans!"

WFW

VITISASN (7 'ORR e Wil
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From: Taylor, Beth A

Sent: Mon, 17 Aug 2020 14:13:29 +0000 :

To: |(b){6) Valentino, Michael (VACOi{b){G} lLIorente, Maria D.
Ce: VHA HOC Action|?©) [cmop)®X®

(PBM)

Subject: RE: US Postal Service Performance

Would be great to have you on the call if available to present the data! Otherwise, Maria and | always
attend.

Froml{b){ﬁ) E)va.gow
Sent: Monday, August 17, 2020 10:11 AM

{b‘l)‘(cg): Valentino. Michael (VAC )Fb){ﬁ) @va.gow; Taylor, Beth A|Eb){6) bva.gow;

@va.gov>; Llorente, Maria D[®)®) [@va sov>

Cc: VHA HOC Action[?)©) >[E)E) cmop)®© g@va.gow;
RS vagov0© ] va.gov>

Subject: RE: US Postal Service Performance

| will defer to Dr. Taylor as she got the request from the EIC.

From: Valentino, Michael (VACOfb){G) |@va.gov>

Sent: Monday, August 17, 2020 10:01 AM

To:[?©) va.gov>; Taylor, Beth A > b)e)
|{b)(6) [@va.gov>; Llorente, Maria leb}(a) @va.gov>
Cc: VHA HOC Action|{b)(6) @va.gow; Franchi, Mariano (CMOP)[P)©) |@va.gov>;

B [pva.gov>fP)® [pem)[P© [@va.gov>

Subject: RE: US Postal Service Performance

Thank

Can you advise if we just send the data we have to the HOC and someone there will put it into a slide or
two and present or does PBM need to put the slides together and be on the call to present and answer
questions?

Will look at the template as soon as we can get it and take a first pass at putting together some data.

Mike

From (0)(6)

Sent: Monday, August 17, 2020 9:48 AM

To: Valentino, Michael (VACO b)(6) I@V&l.gO >; Tavlor, Beth A b)(6) va.gov>;
rb){S) Ilfﬂva.gow; Llorente, Maria D.(b}{s) @Dva.gov>

Cc: VHA HOC Actioni‘o)(a) [ova.govs[PI®) | CMOP)l{bJ{G. Va.gov>;
|(b){6) @Va'gm‘,)rb){@) |me){b){6) va.gov>

Subject: RE: US Postal Service Performance
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Mike,

| agree, the potential impacts here go beyond PBM and we’ll need to think about incorporating those as
we go. | would think we start with what we can pull from the CMOPs and then look to expand — his
specific request.

b)(6)

He asked for this to be rolled into the 7:45. Fan share the slide template we use. Typically one or
two slides per topic. | would think that we set up a simple trend of delivery times and see what that
looks like — maybe a series of control charts to see if we have CMOPs/regions of the country/zip codes
that are seeing delays.

From: Valentino, Michael (VACO)rb){a) |@va.gov>
Sent: Monday, August 17, 2020 9:23 AM

To: Taylor, Beth A[®)©) va.ov:-;rb){e) k@va.gov:-; Llorente, Maria D.

|{b}{6) |@va.g0v>
Cc: VHA HOC Action[P/®) bva.govs; [PY6) cmop)?©) va.gov>;
|(b){6) |@va.gov>|(b){6) kPBM)(b){G) va.gov>

Subject: RE: US Postal Service Performance

Hello all,

Could someone please clarify the request? (i.e., which VA office is tracking and what are they going to
track?)

Pharmacy Benefits Management’s (PBM) Consolidated Mail Outpatient Pharmacy (CMOP) only tracks
delivery of medication packages mailed from each of our seven CMOPs, We have no visibility to track
medications mailed from VA medical facilities, nor correspondence from VHA (appointment letters, etc.)
and VBA (eligibility, etc.)

Assuming this request is initially limited to CMOP prescription delivery tracking, PBM will begin to report
that information. We will need to know the reporting venue and format for reporting.

| would also point out that VA has an enterprise mail management office that may have additional data
on USPS delivery issues and could perhaps add information on non-CMOP package delivery.

Thanks

Mike

From: Taylor, Beth A
Sent: Monday, August 17, 2020 9:02 AM -
To{®1© @va.gov:-; Llorente, Maria D.{ X6) bva.gow

Cc: VHA HOC Action tb){ﬁ} p}va.gow; Valentino, Michael (VACO)I(b){S) @va.gow
Subject: RE: US Postal Service Performance
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Thankd®® |l | think that would work for us. Copying others for confirmation.

From (b)6) (@va.gov>
Sent: Monday, August 17, 2020 9:00 AM
To: Taylor, Beth A [b)(6) va.gov>
Cc: VHA HOC Action[2)®) va.gov>

Subject: US Postal Service Performance
Good Morning Ms. Taylor,
| am following up with you regarding Dr. Stone’s request this morning on tracking the performance on

the US Postal Service. Dr. Stone requested a weekly update on this topic. The schedule currently has
availability on Mondays if that works for you and your team. Please let us know. Thanks

Thank you,

b)(6)

VHA Healthcare Operations Center (HOC)

Field i port (formerly Network Support)

Office:(V®

Mobil

Email{*©
b)(6)

va.gov

(0)(6)
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From: Valentino, Michael (VACO)

Sent: Mon, 17 Aug 2020 16:34:36 +0000

To: (©)B) [cMOP)[PX®) — |VHA 10P4P Action;VHA
10P4 Communication Group

Cc: VHA 10P4 Actions

Subject: RE: [EXTERNAL] reports of USPS delays

Attachments: RE: USPS Delay Information

Hi)8)

VHA Comms and others are included on a separate e-mail on this topic (see attached),
| think we can close this e-mail string out.

Mike

brom: T

Sent: Monday, August 17, 202012:18 PM
ToP)6) lcmor) (2@ l@va.gov>; Valentino, Michael (VACO)

|{b){6) @va.gov>;|P)E) |@va.gov>; VHA 10P4P Action
]‘b){ﬁ} va.gov>; VHA 10P4 Communication Groud{b)‘ﬁ} @va.gow
Cc: VHA 10P4 Actions{b)6) [@va.gov>

Subject: RE: [EXTERNAL] reports of USPS delays
Would this be appropriate in response to the questions:
Suggested respanses were prepared for Dr. Stone that could be used in a response to an inquiry from

SVAC majority.
(b)(6)

b)(B)

Office of the Assistant Deputy Under Secretary for Health for
Patient Care Services (10P4)

VACO PCS IT/BCAG/ISO Liaison

™,
ph:
fax

b)(8)

b)(B)

From{®)©)
Sent: Monday, August 17, 2020 11:22 AM

To{0)6) licmop)[2)E) f@va.cov>: Valentino, Michael (VACO)
b)(6) @va ov>;|(b){ﬁ* taua.g-ov>; VHA 10P4P Action
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b)(6)

@va.gov>: VHA 10P4 Communication Group

Cc: VHA 10P4 Actions|™® @va.gov>

Subject: RE: [EXTERNAL] reports of USPS delays

(0)(6)

(@ va.gov>

Thanks, were the talking points referenced “Do you know when Dr. Stone will be meeting with HVAC

and SVAC on this issue” used in a hearing?

Dennis
b)(6)

Office of the Assistant Deputy Under Secretary for Health for

Patient Care Services (10P4)
VACO PCS ITIBCAG/ISO Liaison
TMS OPCS DM

ph:fFT®

fax
p)(B)

From:[""® (cMopfPIE) l@va gov>

Sent: Monday, August 17, 2020 10:25 AM

To{{b)(a) [@va.gov>; Valentino,_Michael (VACO)[P®) [@va.gov>
(©)(6) [ova.zov>; VHA 10P4P Action [*1© @va.z0u>; VHA 10P4 Communication

roup|P)©) Bva.gov>
Cc: VHA 10P4 Actions{®)®) |@va.gov>

Subject: RE: [EXTERNAL] reports of USPS delays

e Through July of 2020, VA mail order prescriptions delivered via USPS orders are averaging less
than three days delivery time, and more than 95 percent of VA prescriptions delivered via UPS

next day service have been on time.

The above statement is accurate.

Stay Safe & Healthy
b)(6)

From{>® ([@va.cov>
Sent: Monday, August 17, 2020 9:17 AM

f2va gov>; VHA 10P4P Action

ToP)6) (CMOP)|LXE) Bva.gov>; Valentino, Michael (VACO)
BIE) twua,aow; b)(6) b

f0\a.gov>

|(b)‘5) [@va gov>; VHA 10P4 Communication Group|®)®
Cc: VHA 10P4 Actiong)®) Pva.gov>

Subject: RE: [EXTERNAL] reports of USPS delays

Following questions from VHA Comms:

VA-20-2258-B-000020
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e Do you know when Dr. Stane will be meeting with HVAC and SVAC on this issue.

e Also, is this information accurate: VA prescriptions delivered via USPS orders are averaging less
than three days delivery time, and more than 95 percent of VA prescriptions delivered via UPS
next day service have been on time.

Dennis
(b)(B)

Office of the Assistant Deputy Under Secretary for Health for
Patient Care Services (10P4)
VACO PCS IT/BCAG/ISO Liaison

TMS OPCS DM

ph:[E1®)

fax
I(b)(a)

From:Fb){a) |(CMOP)|(b){5) k‘fﬂva,gov:-

Sent: Monday, August 17, 2020 8:02 AM

Tofb){a) k@va.gow; Valentino, Michael (VACO)®)(6) [@va.gov>{P)N6)
o)) [@va.gov>; VHA 10P4P Action(®)) [va.gov>; VHA 10P4 Communication

Group|k)6) [@va.gov>
Cc: VH ctions|2)(®) Eva.gov:-

Subject: RE: [EXTERNAL] reports of USPS delays

We have data on delivery performance (average days to deliver and on time delivery).

Stay Safe & Healthy
(0)(6)

From: (D)(6) E}va.gow

Sent: Monday, August 17, 2020 6:30 AM

To: Valentino, Michael (VACO[P)®) va. D\O;I{b}{ﬁ) t@ua.gow; VHA
10P4P Action[B)6) [@va_gov>; VHA 10P4 Communication Group rb){ﬁ} I@ va.gov>
Cc: VHA 10P4 Actions|[/©) [Pva.gov>

Subject: RE: [EXTERNAL] reports of USPS delays

Thanks Mike, I'll move this along. In case they ask, does PBM have any type of data files it uses to
generate the percentages quoted in the response?

h)(6)

b)(8)

Office of the Assistant Deputy Under Secretary for Health for
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Patient Care Services (10P4)
VACO PCS IT/BCAG/ISO Liaison

TMS OPCS DM
(b)(6)

phi

fax

b)(6)

From: Valentino, Michael (VACO) blig) I@va.gov>

Sent: Friday, August 14, 2020 4:33 PM

To{™® [va.zov>; VHA 10P4P Action[PIE) [va.zov>; VHA 10P4
Communication Groupl(b)‘a) |@ va.gov>

Cc: VHA 10P4 Actions [*/©) @va.gov>

Subject: RE: [EXTERNAL] reports of USPS delays
We really don’t maintain files in the way the reporter seems to want,
| recommend we send the attached to the Press Secretary to include with their response.

(We prepared for Dr. Stone to brief the HVAC and SVAC.....)

Mike

from [T |

Sent: Friday, August 14, 2020 4:29 PM

To: VHA 10P4P Action|‘b){6) t@va.gov:-; VHA 10P4 Communication Group
Fb){ﬁ} I@ Va.gov>

Cc: VHA 10P4 Actions[P)(6) l@va.gov>

Subject: FW: [EXTERNAL] reports of USPS delays
10P4P,

Please review the request below and provide response to VHA 10P4 Communication
Group before 12pm Aug 17", Please cc VHA 10P4 Actions for tracking.

Thank you
B)(6)
From:rb)(a) |a!ua.gou>
Sent: Friday, August 14, 2020 4:08 PM
To: VHA 10P Actions|®)X®) l@va.gov>
Cc: VHA CO 10B2B Mediafmfﬁ) l@ua.gow

Subject: RE: [EXTERNAL] reports of USPS delays

10P,
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Query from the Wall Street Journal. Does Pharmacy track the following:

Finally, Mr. Wilkie told me that VA would share with me the data regarding prescription
orders/deliveries/delays and to reach out to you to get that information. Could you provide any
applicable data on prescription volumes, delivery timelines and delays? If you send in a database or
spreadsheet form so | can plot the info that would be helpful.

If so, could this information be provided easily or would it take several days to provide?

(0)(6)

Thanks,

Frnm:rb)(a) I@va.gow

Sent: Friday, August 14, 2020 2:07 PM

To*b){a) @va.aow; Michaud, Gerald (lerry) b)(6) @ va.gav>;
VHA CO 10B28B Media [*©) l@va.govs

Cc: Cashour, Curtis[b){a) |@va.gov>
Subject: FW: [EXTERNAL] reports of USPS delays

VHA, see the highlighted below. Would you recommend a FOIA for this info?

Thanks.

Frnm:rb){ﬁ) |§sti.com>
Sent: Friday, August 14, 2020 2:02 PM

To: Cashour, Curtis a va.gov>; (b)) [@va.gov>

Subject: [EXTERNAL] reports of USPS delays

b)(6
Curt and{ i

| spoke with Secy Wilkie last week and he said there had been no delays in VA mail-order prescription
services despite reports of such. Is that still the case? Have there been delays in prescription deliveries
to veterans and if so what is the cause and the action being taken to remedy it?

Does VA have a response to the letters sent by members of the House and Senate asking about reports
of delays?

Does Mr. Stone have any comment on the matter and is he available for an interview?

If delays are occurring, Are USPS policies causing delays in delivery? Has Mr. Wilkie spoken with the
president about solutions to the issue and if so, what was the content of those discussions?

Finally, Mr. Wilkie told me that VA would share with me the data regarding prescription
orders/deliveries/delays and to reach out to you to get that information. Could you provide any
applicable data on prescription volumes, delivery timelines and delays? If you send in a database or
spreadsheet form so | can plot the info that would be helpful.

Thank vou,

b)(8)
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D-} EE: ]

Staff Reporter
The Wall Street Journal
+I(b}{6: IMobiIe, WhatsApp, Signal)
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From: Valentino, Michael (VACO)

Sent: Mon, 17 Aug 2020 15:44:19 +0000

To: b)(6)

Ce: b)e) (VHACO);VHA 10P4 Actions;VHA 10P Actions;Boyd, Teresa

D.;Kim, Paul D., MD;Michaud, Gerald (Jerry)|®)® |(cmop) [P)E) |
PBM);LIorente, Maria D.I(b)"ﬁ) |{PBM);Taonr, Beth A;Matthews, Kameron

Subject: RE: USPS Delay Information

Attachments: FW: RFl: SVAC Majority - Pharmacy Services, USPS delays, FW: Quick Question-

mail-in pharmacy delays, RE: US Postal Service Performance

Importance: High

Hi (b)(B)

The first e-mail attachment contains an incoming request from the SVAC majority and the document |
prepared for Dr. Stone that we suggested could be used in a response.

The second e-mail attachment is an incoming request from Congressman Joe Cunningham (CMOP data
needed for the response is pending).

The third e-mail attachment is related to the request to provide weekly updates to Dr. Stone regarding
CMOP package delivery.

Adding Jerry to weigh in on whether there is a need to prepare something for facility PAOs to use
if/when contacted about USPS delays (my office and Paul Kim's office are receiving a fair number of
inquiries on this topic).

Mike

From: Valentino, Michael (VACO)
Sent: Monday, August 17, 2020 11:18 AM

To:P)6) [@va.gov>
Ce:fP)6) [VHACO][")®) [@va.gov>; VHA 10P4 Actions [P)6) [@va.gov>;
VHA 10P Actiong®® |@va.gov>; Boyd, Teresa D. Eb)(ﬁ} @va.gov>

Subject: RE: USPS Delay Information

No but we received at least one Congressional inquiry that we responded to through OCLA.

From:[®)®)
Sent: Monday, August 17, 2020 11:16 AM

To: Valentino, Michael (VACO)l(b}{a) @va.guw
Ce:f)O) [(VHACO]P)®) [@va.gov>; VHA 10P4 Actions|”/® I@va.gov:»;
VHA 10P Actionsl(b){ﬁ) @va.gcw; Boyd, Teresa DJ?® Va.gov>

Subject: RE: USPS Delay Information

That would be great if you could send.
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So no requests to brief Congress that you are aware of? Thanks.

Vi,
(D)(6) |

b)(6) |to the Under Secretary for Health
' ice of Congressional and Legislative Affairs

Department of Veterans Affairs

Desk|®)6)

Cell{*1®

From: Valentino, Michael (VACO b)(©) @va.gow

Sent: Monday, August 17, 2020 11:15 AM

To:|{b}{5) @a.gow

cciP)® [(vHACO]®)®) bva.gov>; VHA 10P4 Actiong®'® [@va.govs;
VHA 10P Actions|P)(®) |@va.gov>; Boyd, Teresa D.[o)X6)  |@va.gov>

Subject: Re: USPS Delay Information

| sent him talking points a week or so ago to use at his weekly committee briefings. He said it was
exactly what he needed (will send you the e-mail string and attachment).

This morning, we received a request to provide a weekly update each Monday and we are working to
pull that together.

Get Qutlook for i0S

Fromzrb){ﬁ) Eva‘gov:'

Sent: Monday, August 17, 2020 11:06:30 AM

To: Valentino, Michael (VACO)[®)6) [@va.gov>
Ce:fPIE) [(vHACO)[P)E) [@va.gov>; VHA 10P4 Actiong™/® Rva.gov>;

VHA 10P Actions|P)(6) [@va.gov>; Boyd, Teresa D.|‘-b}(5} |@va.gov>

Subject: USPS Delay Information

Good Morning All,

Two Questions for you:

1. Has anyone reached out schedule a Hill briefing/phonecall on USPS issues for VHA?

2. | know Dr. Stone mentioned in this mornings 7:45 standup that he was looking to get
weekly updates on this issue. However | would also like to request some talking points
on the overall issue and any data we have on USPS delays and what that means for
VHA to have ready for his several briefs with Members and staff on the Hill through out
the week. Do you have something already put together or something you can get ready
by COB today?

Thank you!ll

Vi,
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l(b}{ﬁ)

[bX6) [to the Under Secretary for Health

Office of Congressional and Legislative Affairs
Department of Veterans Affairs

Deski@{ﬁ)
Cell1p)X6)
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From: Valentino, Michael (VACO)

Sent: Thu, 13 Aug 2020 16:14:42 +0000

To: BE) lemop)P® ]

Cc: (B)(6) (PBM)

Subject: FW: RFl: SVAC Majority - Pharmacy Services, USPS delays
Attachments: Prescription Pacakge Delays-MV.docx

Hi guys..don't know if this will help to answer the questions..its the final version 1 sent to Dr. Stone...

Mike

From{2® |

Sent: Thursday, August 13, 2020 12:09 PM

To: VHA 10P4P ActionfP)(®) [ava.gov=>
Ce: VHA 10P4 Actions {0)(6) [@va.gov>

Subject: FW: RFI: SVAC Majorily - Pharmacy Services, USPS delays

Good afternoon,

Please see the request below and provide to [0P4 NLT 10 a.m., Aug |8.

Request:

OCLA is in receipt of the following RFI's from the SVAC Majority RE: Pharmacy service and USPS delays. [f you
have questions or concerns, please let me know. Also note that my colleague Jessica. ce'd here will be taking over
the Pharmacy portfolio effective 8/17.

We had some questions about VA's pharmacy service and use of USPS given reports of delays we have recently
seen.

B How many prescriptions does VA fill each year and how many are delivered via USPS? Via other delivery
methods?

* How does VA track timeliness of prescription delivery via USPS and other delivery methods. and what are
those metrics?

i How does VA track complaints from patients about prescription delivery and how are those complaints
addressed?

* What options does VA have for sending prescriptions without using USPS? What factors would trigger VA to
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use something other than USPS for delivering prescriptions?

*  What impact do USPS delays and use of non-USOS services have on the CMOP, specifically the one in
Kansas?

% Please provide any other relevant information on how VA is mitigating reported delays in USPS service to get
veterans their prescriptions in a timely manner.

Vir,

(0)(6)

Office of the Deputy Under Secretary for Health

for Policy and Services ( 10P)

Work ph: (b))

Cell;[(®)E)

, . : b)(6 -
Email: <mailto:[?® wva, Ig_g>{ X6) wva.gov

Fromzl{b)(ﬁ} |(g:!v;1_guv <mailto[P)®) Ig'r'.'va.guv> >

Sent: Thursday, August 13,2020 11:55 AM

To: VHA 10P Actions {0)6) ldya.gov <mailto|P)NE) lava.gov> >
@va.gov <mailto]2)(6) [ va.gov> >;rb){6}

ava.sov> >

Ce:|®)(E)
(P)(5] wva.gov <mailtofP)E)
Subject: RFI: SVAC Majority - Pharmacy Services, USPS delays

Good merning 10P,

OCLA is in receipt of the following RFI's from the SVAC Majority RE: Pharmacy service and USPS delays. If you
have questions or concerns, please let me know. Also note that my colleague[P)8)  |ec'd here will be taking over
the Pharmacy portfolio effective 8/17.

Please acknowledge receipt and suspense of August 18th.

Thank you,
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(b)(6)

We had some questions about VA's pharmacy service and use of USPS given reports of delays we have recently
seen.

*  How many prescriptions does VA fill each year and how many are delivered via USPS? Via other delivery
methods?

*  How does VA track timeliness of prescription delivery via USPS and other delivery methods. and what are
those metrics?

% How does VA track complaints from patients about prescription delivery and how are those complaints
addressed?

% What options does VA have for sending prescriptions without using USPS? What factors would trigger VA to

use something other than USPS for delivering prescriptions?

* What impact do USPS delays and use of non-USOS services have on the CMOP, specifically the one in
Kansas?

*

veterans their prescriptions in a timely manner.

b)(8)

Congressional Relations Officer
Office of Congressional and Legislative Affairs

Department of Veterans Affairs

b)) - desk

- cell

Please provide any other relevant information on how VA is mitigating reported delays in USPS service to get
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Prescription Delivery Delays

ISSUE:

PBM has received several requests for information about reported delays in United States Postal Service’s (USPS)
delivery of VA prescription medication packages. These requests have come from Congress, reporters and Veteran
Service Organizations. A sample PBM response provided to the Office of Congressional and Legislative Affairs, the Press
Secretary and/or VHA Communications can be found at the bottom of this e-mail. The main points in PBM’s responses
have been:

BLUF:

» The majority of CMOP packages are shipped via USPS.

s There are some locations where VA’s Consolidated Mail Outpatient Pharmacies (CMOPs) are receiving reports of
USPS prescription package delays.

¢ When these delays are significant, VA shifts delivery away from USPS to commercial carriers.

¢ Commercial carriers are also experiencing shipping delays.

e CMOP is working with USPS to identify medication packages for priority delivery.

COST IMPACT:

e |t costs VA twice as much to use United Parcel Service (UPS) for prescription package delivery than to use USPS.
» |t costs VA three times as much to use Federal Express (FedEx) for prescription package delivery than to use
USPS.

s |fVAis forced to switch all shipping from USPS to UPS and FedEx (50% each) to avoid delivery delays, it will cost
an estimated additional $32 million per month or 5384 million per year.

EXAMPLE OF A RESPONSE TO A RECENT INQUIRY:

Request: VFW has been receiving questions from veterans regarding USPS delays and whether these potentially affect
delivery of medication from VA. My understanding is that most VA prescriptions are handled by private carriers (UPS),
but do you have any insight as to whether VHA is seeing delays in delivering medication due to USPS delays?

Response: Approximately 50% of Consolidated Mail Outpatient Pharmacy (CMOP) packages are shipped to Veterans by
the United States Postal Service (USPS). CMOP has detected hot spots with delivery delays (Detroit, parts of NY and

NJ) and proactively converted from USPS to UPS 2nd day air for those areas until service levels could be

returned. CMOP also identified a delivery service issue with UPS in the AZ area and converted to Fed-Ex for roughly 5-
weeks until service levels were restored with UPS. CMOP staff proactively monitor delivery issues in an attempt to
identify hot spots with delivery delay concerns so that we can attempt to mitigate thru the use of another existing
vendor. PBM has proactively worked with VA's Office of Information and Technology (OI&T) to develop and implement
a patch the enable local VAMCs to send needed refill requests to CMOP sooner. VAMC sites that experience delayed
deliveries can use this new function to mitigate delivery delays experienced by veterans.

VA's Consolidated Mail Outpatient Pharmacies (CMOPs) proactively monitor shipping times and have noticed delays
across all delivery system partners. Currently they have identified United States Postal Service (USPS) average number
of days to deliver has increased from 2.3 days in June of 2019 to 2.86 days in July of 2020. With United Parcel Service
(UPS), on time delivery far next day service has decreased from 98.56% to 95.67% in the past 5-months. In areas CMOP
has detected hot spots with delivery delays, staff have proactively converted to alternate delivery partners until service
levels in these areas return to previous timelines. In addition, CMOP has also implemented a new Pharma-Code that is
being transmitted to the USPS to identify prescription packages and to help prioritize their delivery. This has been
completed for first class and priority mail. CMOP is working with USPS to also enact this service improvement for parcel
select light weight delivery service as well.
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From: Valentino, Michael (VACO)

Sent: Thu, 27 Aug 2020 17:49:31 +0000

To: Oshinski, Renee

Subject: RE: PLEASE READ RE: USPS Delay Information

Thanks Renee....you're the best!
Mike

From: Oshinski, Renee

Sent: Thursday, August 27, 2020 1:46 PM

To: Valentino, Michael (VACOJ®)6) |@va.gov>
Subject: RE: PLEASE READ RE: USPS Delay Information

Just that they had already put something out on MyHealtheVet that addressed the issue and told them
to order earlier. I'll see if | can find that and ask if anything else went out.

From: Valentino, Michael (VACO) [£)6) [@va.gov>
Sent: Thursday, August 27, 2020 12:38 PM

To: Oshinski, Renee |(b)(6) @va.gow

Subject: PLEASE READ RE: USPS Delay Information
Importance: High

Hi Renee,
| am presenting on USPS delays to the HOC tomorrow morning.

Did we get any response from VHA Comms and MyHealtheVet about communication to Veterans about
potential delays?

| am anticipating that question could come up during the briefing and want to make sure we are all on
the same page...

Mike

From: Oshinski, Renee

Sent: Monday, August 17, 2020 12:14 PM

To: Valentino, Michael (VACO)[P)6) |@va.gov>
Subject: RE: USPS Delay Information

| can try both. | think no one wants it is the problem.

From: Valentino, Michael (VACO)[®® l@va.gov>
Sent: Monday, August 17, 2020 12:10 PM
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To: Oshinski, Reneel{buﬁ) |@va‘gov>
Subject: RE: USPS Delay Information

Not sure if its Health Information (Chuck and Marcia) or Connected Care (Neil)

From: Oshinski, Renee
Sent: Monday, August 17, 2020 12:09 PM

To: Valentino, Michael (VACO)PY®) |@va.govs; kim, Paul D., MD [P® lava.gov>

Cc: Czarnecki, TammyP)(®) [@va.gov>; VHA OEM EMCC Command Staff
[b)(6) [@va.gov>|?® @va.gow; Llorente, Maria D.
|(b)(6} va.gov>

Subject: RE: USPS Delay Information

Great ideas, let me see where Gerry Michaud is on these things. Trying to remember who owns
MyHealtheVet?

From: Valentino, Michael (VACO]l‘b){S} E}va.gow
Sent: Monday, August 17, 2020 12:07 PM
To: Oshinski, Reneg®®) [@va.gov>; Kim, Paul D., MD>

Cc: Czarnecki, Tammy [P)(©) @va.gov>; VHA OEM EMCC Command Staff
I‘-b){a) l@va.gow; |(b}(5) |@va.gov>; Llorente, Maria D.
|(b)(6) va.gov>

Subject: RE: USPS Delay Information

Hi Renee,

; N BIE] J
I'm suggesting
b)(3)

Mike

From: Oshinski, Renee

Sent: Monday, August 17, 2020 11:58 AM
To: Kim, Paul D., MD|(b)6) va.gov>; Valentino, Michael {VACO*me @va‘gow
Cc: Czarnecki, TammyfP)(6) [@va.gov>: VHA OEM EMCC Command Staff

|(b}{5) |@va.gov>;rb){5) Eva.gcv;«

Subject: RE: USPS Delay Information

Mike/Paul — | was presuming that the response that Mike V suggested was going to be the agency
response. |sthere a need for us to go out and do a separate tasking?
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Page 34 of 116

From: Kim, Paul D., MD [©)©) lova.gov>

Sent: Monday, August 17, 2020 11:55 AM

To: Oshinski, Reneg(®)(®) [@va.gov>
Cc: Czarnecki, Tammy |(b){8} |@va.gov>; Valentino, Michael (VACO)
|{b){8) |@va.gov>; VHA OEM EMCC Command Staff{)(®) l@va.gov>

Subject: FW: USPS Delay Information
Importance: High

Renee,
As an FYl, the EMCC has received some inquiries from VISNs regarding whether there will be a VACO

response and/or direction to the field. | did speak to Mike earlier.

Paul

From: Valentino, Michael (vACO)P1®) [@va.gov>
Sent: Monday, August 17, 2020 11:44 AM

To:[b){a} @va,gow

Ce:[p® [(VHACO) [0)@) |@va.gov>; VHA 10P4 Actiong®)®) |@va.gov>;
VHA 10P Actions [P)(6] |@va.gov>; Boyd, Teresa D{P)(®) [@va.gov>; Kim, Paul D., MD
{oX€  |@va.gov>; Michaud, Gerald (Jerry)[E)E) |@va.gov>; [b)E) cmor)
[E)E) [@va.gov>;[b)E) va.gov>;[0)6) [(PBM)

[0)6) @va.gov>; Llorente, Maria D. [B)(&) [@va.gov>]P)e) |
(PBM) [P)6) [@va.gov>; Taylor, Beth AP)6) [2va.gov>; Matthews, Kameron

[0)6) [@va.gov>
Subject: RE: USPS Delay Information
Importance: High

The first e-mail attachment contains an incoming request from the SVAC majority and the document |
prepared for Dr. Stone that we suggested could be used in a response.

The second e-mail attachment is an incoming request from Congressman Joe Cunningham (CMOP data
needed for the response is pending).

The third e-mail attachment is related to the request to provide weekly updates to Dr. Stone regarding
CMOP package delivery.

Adding lerry to weigh in on whether there is a need to prepare something for facility PAOs to use
if/when contacted about USPS delays (my office and Paul Kim's office are receiving a fair number of
inquiries on this topic).

Mike

From: Valentino, Michael (VACO)
Sent: Monday, August 17, 2020 11:18 AM

To:|‘b){5) E\ra.gow
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cc{P1® (VHACO)[P)E) va.gov>; VHA 10P4 Actions [)®) [2va.gov>;

VHA 10P Actions |(b) B) @Va.gowjiﬂ){ﬁ) [@va.gov>

Subject: RE: USPS Delay Information

No but we received at least one Congressional inquiry that we responded to through OCLA.

From:{)(€) |

Sent: Monday, August 17, 2020 11:16 AM

To: Valentino, Michael (VACO)b)®) |@va.gov>

Ccf)6) |(VHACO[P)®) |@va.gov>; VHA 10P4 Actions [P)E) [@va.gov>;
VHA 10P Actions|{b1(5} |@ va.gov>; Boyd, Teresa D.l{b}{ﬁl @va.gow

Subject: RE: USPS Delay Information
That would be great if you could send.
So no requests to brief Congress that you are aware of? Thanks.

Vir,

[EXE) |

]‘mfﬁ) to the Under Secretary for Health
Office of Congressional and Legislative Affairs
Department of Veterans Affairs

Desk{b)6) |

Ce|||(b){6) |

From: Valentino, Michael (VACO)l‘b}{S} @va.gaw

Sent: Monday, August 17, 2020 11:15 AM

To{b)(6) [@va.gov>

Cc:[)E) [VHACO)|P)©) @va.gov>; VHA 10P4 Actions®)©) [@va.gov>;
VHA 10P Actions {b)(6) @va.gow; Boyd, Teresa D.|{b){ﬁ1 Eva.gow

Subject: Re: USPS Delay Information

| sent him talking points a week or so ago to use at his weekly committee briefings. He said it was
exactly what he needed (will send you the e-mail string and attachment).

This morning, we received a request ta provide a weekly update each Monday and we are working to
pull that together,

Get Qutlook for i0OS

From: [)6) l@va.gov>

Sent: Monday, August 17, 2020 11:06:30 AM

To: Valentino, Michael (VACO) [P)6) l@va.gov>

Ce:[P)E) [VHACO)[®)E) |@va.gov>; VHA 10P4 Actiong®)©®) @va.gow;

VHA 10P Actions|®)Xt) |@va.gov>; Boyd, Teresa D|{b){6) |@va.gov>

Subject: USPS Delay Information
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Good Morning All,

Two Questions for you:

1. Has anyone reached out schedule a Hill briefing/phonecall on USPS issues for VHA?

2, | know Dr, Stone mentioned in this mornings 7:45 standup that he was looking to get
weekly updates on this issue. However | would also like to request some talking points
on the overall issue and any data we have on USPS delays and what that means for
VHA to have ready for his several briefs with Members and staff on the Hill through out
the week. Do you have something already put together or something you can get ready
by COB today?

Thank yau!!l

Vir,

o)6)
(D)(B)

to the Under Secretary for Health
Office of Congressional and Legislative Affairs
Department of Veterans Affairs

Desk [0)6)

Cell; [P =
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From: Valentino, Michael (VACO)

Sent: Tue, 11 Aug 2020 21:21:10 +0000

To: [e)@) Franchi, Mariano (CMOP)

Cc: |(0)(6) (PBM)

Subject: RE: pharmacy delays and USPS and UPS transition
Attachments: Prescription Pacakge Delays.docx

Thanks|®)©)

Can you check out my one-pager and see where | might have gone wrong (and fix it)?
Thanks very much for all the work on this.....

Mike

From:[)6)

Sent: Tuesday, August 11, 2020 4:02 PM

To: Valentino, Michael (VACOﬂm){G} |@va.gov>; Franchi, Mariano (CMOP)
|(b){6) @ua.gow
Ccfo®) GEY R pva.gov>

Subject: RE: pharmacy delays and USPS and UPS transition

Mike,

Attached is the data for 3 months (April-May-June) comparing FY19 to FY20 costs and percentage
volumes. We were not able to include July 2020 as fiscal has not closed out the reports yet. We have
broken down the data to include the total number of packages, total cost, and cost/package for USPS,
UPS, and FedEx in the first section. In the second section we broke down the % packages sent by USPS
and then “Other than USPS”, along with the cost difference from the previous FY for the same time
period. The last section we used the average cost per package between Fed EX and UPS for June 2020 to
come up with the formula for anticipated cost increase if all packages were to move away from USPS.
We assumed a 50% split between Fed Ex and USPS as we do not know if either carrier could handle the
increased volume at this point.

Key takeaways:
1. Biggest increase in percentage packages to other carriers occurred in April 2020. Other
comparison months the percentages were the same when looking back to same month in FY19,

2. If all packages were to go to Fed Ex and UPS, CMOP would spend an additional
$32,653,082.53/month in mail costs based on June 2020 average cost per package data.

Please let me know if you have any questions.

Thank you,

b)(B)
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[pE PBM/CMOP

Telephane #P)(6)
Emaii va.gov

Confidentiality Note: This message and accompanying documents are covered by the Electronic Communications Privacy Act, 18
U.5.C. §§ 2510-2521, Healthcare |Information Privacy Accountability Act of 1996, and contain information intended for the specified
individual/s only. This information is confidential. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified thal you have received this document in error and that any review, dissemination,
copying, or the taking of any action based on the contents of this email is strictly prohibited. If you have received this communication

in error, please notify us immediately by e-mail, and delete the original message.

Pr ey Cose WTwey ars @I i i Tl P S A e e

From: Valentino, Michael (VACO]P)€) taj va.govs>

Sent: Monday, August 10, 2020 7:22 AM

To: Franchi, Mariano (CMOA®® Ig“.lva.eov:-; [b)(6) @v3.g0V>
Cc:(b)(6) |@va.gov>

Subject: FW: pharmacy delays and USPS and UPS transition
Importance: High

Heads up.....we will likely be asked for this information.

Can you show the percentage of RXs sent by means other than USPS for the last 3 months and compare
that to the same period last year?

Also can you show the cost increase?

Lastly, can you estimate the total cost increase if everything has to go UPS, FedEx, etc.....AND.....if they
have the capacity to do that for us?

When they ask, there will be a tight turn-around, so......
(b)(6)

From: Llorente, Maria D.

Sent: Monday, August 10, 2020 8:14 AM

To: Valentino, Michael (VACO]|(b){5) @1@‘}
Subject: pharmacy delays and USPS and UPS transition

Hi Mike. From this morning’s meeting

Heads up: Dr. Stone brought up issue this morning of media reports re
delays in meds from CMOPs. He is specifically interested in understanding
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the proportion of scripts that were diverted to private vendor (away from
USPS). Concern is to let him have info/plan to be able to respond to
external concerns that if the VA is doing this, can the postal service be
counted on to deliver timely ballots for fall election.

I am not sure who will be reaching out to you, and I know we responded
previously, but somehow response did not reach EIC.
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Prescription Delivery Delays

BLUF:

PBM has received several requests for information about reported delays in United States Postal Service's (USPS)
delivery of VA prescription medication packages. These requests have come from Congress, reporters and Veteran
Service Organizations. A sample a PBM response provided to the Office of Congressional and Legislative Affairs, the
Press Secretary and/or VHA Communications can be found at the bottom of this e-mail. The main points in PBM’s
responses have been:

* The majority of CMOP packages are shipped via USPS.

e There are some locations where VA’s Consolidated Mail Outpatient Pharmacies (CMOPs) are receiving reports of
USPS prescription package delays.

¢ When these delays are significant, VA shifts delivery away from USPS to commercial carriers.
Commercial carriers are also experiencing shipping delays.

e CMOP is working with USPS to identify medication packages for priority delivery.

Cost Impact:

» [t costs VA twice as much to use United Parcel Service (UPS) for prescription package delivery than to use USPS.

e |t costs VA three times as much to use Federal Express (FedEx) for prescription package delivery than to use
USPS.

¢ |f VAis forced to switch all shipping from USPS to UPS and FedEx (50% each) to avoid delivery delays, it will cost
an additional $227 million per year (5101 million currently vs. $338 million using commercial carriers).

Example of a Response to Recent Inquiries:

Request: VFW has been receiving questions from veterans regarding USPS delays and whether these potentially affect
delivery of medication from VA. My understanding is that most VA prescriptions are handled by private carriers (UPS),
but do you have any insight as to whether VHA is seeing delays in delivering medication due to USPS delays?

Response: Approximately 50% of Consolidated Mail Outpatient Pharmacy (CMOP) packages are shipped to Veterans by
the United States Postal Service (USPS). CMOP has detected hot spots with delivery delays (Detroit, parts of NY and

NJ) and proactively converted from USPS to UPS 2nd day air for those areas until service levels could be

returned. CMOP also identified a delivery service issue with UPS in the AZ area and converted to Fed-Ex for roughly 5-
weeks until service levels were restored with UPS. CMOP staff proactively monitor delivery issues in an attempt to
identify hot spots with delivery delay concerns so that we can attempt to mitigate thru the use of another existing
vendor. PBM has proactively worked with VA's Office of Information and Technology (OI&T) to develop and implement
a patch the enable local VAMCs to send needed refill requests to CMOP sooner. VAMC sites that experience delayed
deliveries can use this new function to mitigate delivery delays experienced by veterans.

VA's Consolidated Mail Outpatient Pharmacies (CMQOPs) proactively monitor shipping times and have noticed delays
across all delivery system partners. Currently they have identified United States Postal Service (USPS) average number
of days to deliver has increased from 2.3 days in June of 2019 to 2.86 days in July of 2020. With United Parcel Service
(UPS), on time delivery for next day service has decreased from 98.56% to 95.67% in the past 5-months. In areas CMOP
has detected hot spots with delivery delays, staff have proactively converted to alternate delivery partners until service
levels in these areas return to previous timelines. In addition, CMOP has also implemented a new Pharma-Code that is
being transmitted to the USPS to identify prescription packages and to help prioritize their delivery. This has been
completed for first class and priority mail. CMOP is working with USPS to also enact this service improvement for parcel
select light weight delivery service as well.
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From: Valentino, Michael (VACO)

Sent: Tue, 11 Aug 2020 22:40:21 +0000

To: (b)(6) Franchi, Mariano (CMOP)

Cc: b)(6) PBM)

Subject: RE: pharmacy delays and USPS and UPS transition

Thank

o

Sent: Tuesday, August 11, 2020 6:07 PM

To: Valentino, Michael (VACO)(b)®) [@va.gov>; Franchi, Mariano (CMOP)
(D)(B) l@va.gov>

Cc:|®)6) |(PBM[R)E) [@va.gov>

Subject: RE: pharmacy delays and USPS and UPS transition

Mike,

Attached is the corrected document. The total estimate increase in budgetary expense is $336 million
dollars per year. Averaging out the increased spend for the 3 month period by shifting everything to Fed
Ex and UPS is $28 million per month.

Thank you,
(0)(6)

b)(6)

PBM/CMOP

Telephone #[PX¢)

Ernail:|(b)(5) I@ua.g@

Confidentiality Note: This message and accompanying documents are coverad by the Electronic Communications Privacy Act, 18
U.S.C. §§ 2510-2521, Healthcare Information Privacy Accountability Act of 1996, and contain information intended for the specified
individual/s only. This information is confidential. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review, dissemination,
copying, or the taking of any action based on the contents of this email is strictly prohibited. If you have received this communication

in error, please notify us immediately by e-mail, and delete the original message.
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From: Valentino, Michael (VACO) {®)X®) Dva.gov>

Sent: Tuesday, August 11, 2020 4:21 PM

To )6} [@va.gov>; Franchi, Mariano (CMOP fe)6) [2va.gov>
Cc:{PX0) PBM)[R)E) leva.gov>

Subject: RE: pharmacy delays and USPS and UPS transition
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Thanks|2X6)
Can you check out my one-pager and see where | might have gone wrong (and fix it)?
Thanks very much for all the work on this.....

Mike

From;{2)(6)
Sent: Tuesday, August 11, 2020 4:02 PM
To: Valentino, Michael (VACO)[)6) [@va.zov>; Franchi, Mariano (CMOP)

(b)(6) @y3.EoV>
s QG (PEM[P)E) [@va.gov>

Subject: RE: pharmacy delays and USPS and UPS transition

Mike,

Attached js the data for 3 manths (April-May-June) comparing FY19 to FY20 costs and percentage
valumes. We were not able to include July 2020 as fiscal has not closed out the reports yet. We have
broken down the data to include the total number of packages, total cost, and cost/package for USPS,
UPS, and FedEx in the first section. In the second section we broke down the % packages sent by USPS
and then “Other than USPS”, along with the cost difference from the previous FY for the same time
period. The last section we used the average cost per package between Fed EX and UPS for June 2020 to
come up with the formula for anticipated cost increase if all packages were to move away from USPS,
We assumed a 50% split between Fed Ex and USPS as we da not know if either carrier could handle the
increased volume at this point.

Key takeaways:

1. Biggest increase in percentage packages to other carriers occurred in April 2020. Other
comparison months the percentages were the same when looking back to same month in FY19,

2. If all packages were to go to Fed Ex and UPS, CMOP would spend an additional
$32,653,082.53/month in mail costs based on June 2020 average cost per package data.

Please let me know if you have any guestions.

Thank you,

(b)(6)

b)(B)

PBM/CMOP
Telephone Hb)6) |

Email|{b}(6) |@va.gov

Confidentiality Note: This message and accompanying documents are covered by the Electronic Communications Privacy Act, 18
U.5.C. §§ 2510-2521, Healthcare Information Privacy Accountability Act of 1996, and contain information intended for the specified
individual/s only. This information is confidential. If you are not the intended recipient or an agent responsible for delivering it to the
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intended recipient, you are hereby notified that you have received this document in error and that any review, dissemination,
copying, or the taking of any action based on the contents of this email is strictly prohibited. If you have received this communication

in error, please notify us immediately by e-mail, and delete the original message.
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From: Valentino, Michael (VACO) PIE)
Sent: Monday, August 10, 2020 7:22 AM
To: Franchi, Mariano (CMOP)|b)E) |crva gousfo)E) [@dva gov>
Cc: rb}{e} (PBM) b)(6) Eua. IoV>

Subject: FW: pharmacy delays and USPS and UPS transition

Importance: High

([@va.gov>

Heads up.....we will likely be asked for this information.

Can you show the percentage of RXs sent by means other than USPS for the last 3 months and compare
that to the same period last year?

Also can you show the cost increase?

Lastly, can you estimate the total cost increase if everything has to go UPS, FedEx, etc.....AND.....if they
have the capacity to do that for us?

When they ask, there will be a tight turn-around, so......
Mike

From: Llorente, Maria D.

Sent: Monday, August 10, 2020 8:14 AM

To: Valentino, Michael (VACO)|‘b)(6) |a!\:a gavs
Subject: pharmacy delays and USPS and UPS transition

Hi Mike. From this morning’s meeting

Heads up: Dr. Stone brought up issue this morning of media reports re
delays in meds from CMOPs. He is specifically interested in understanding
the proportion of scripts that were diverted to private vendor (away from
USPS). Concern is to let him have info/plan to be able to respond to
external concerns that if the VA is doing this, can the postal service be
counted on to deliver timely ballots for fall election.

I am not sure who will be reaching out to you, and I know we responded
previously, but somehow response did not reach EIC.
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From: Franchi, Mariano (CMOP)

Sent: Thu, 27 Aug 2020 16:55:04 +0000

To: Valentino, Michael (VACQ)

Subject: RE: Presentation for tomorrow

Attachments: EIC_MorningReport_CMOP Final_2020-08-28.pptx

Mike, here is the final with the last tweak needed to slide 2.
Stay Safe & Healthy
Mario

From: Franchi, Mariano (CMOP)

Sent: Thursday, August 27, 2020 11:48 AM

To: Valentino, Michael (VACO)l{b){ﬁ) i@va.gow
Subject: RE: Presentation for tomorrow

Mike, | don’t really have anything from comms, but how about this. | added the highlighted bullet below
to slide 7. We do provide a list of late/lost RXs to each medical center for them to review and or contact
the patients. The VAMC can then either replace locally or resubmit to CMOP or contact the patient to
see if it was in fact delivered but not scanned when the postal delivery person placed the package in
their mail box. What we see at CMOP are scans or a lack there of. Sometimes the packages are in fact
delivered but the scanning failed to either transmit or be recorded.

» A list of packages identified as late/lost are repaorted to each VAMC for follow-up as needed
(local replacement or CMOP resubmission) with the affected Veteran.

Do you want to send this in or do you want me to?

Slide 2 also is updated.

Stay Safe & Healthy

Mario

From: Valentino, Michael (VACOi(b){ﬁ) @va.gow
Sent: Thursday, August 27, 2020 11:34 AM

To: Franchi, Mariano (CMOP)l(b}(ﬁ} k@va.gow

Subject: RE: Presentation for tomorrow
Thanks Mario!
This looks awesome.,

One question that might come up is what are we doing to notify patients of potential delays.
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Anyway we can address that on the last slide? (I did ask VHA Comms for assistance on this but have not
heard anything back...I will ask again)

If we can’t say anything about Comms but can we add series names (USPS and all others) to slide 2, |
think we are good to go.

One

From: Franchi, Mariano (CMOP)

Sent: Thursday, August 27, 2020 12:03 PM

To: Valentino, Michael (VACO)l(b)(B) @va.gnw
Subject: RE: Presentation for tomorrow

Mike, attached is the updated slide deck. | tried to make sure it is as accurate as possible.

s Title slide: Presentation is to the Health Operations Center and the presenters are you, me, and
someone from your mail management team Done

e Slide 2: Can we add a second Y-axis with the percent shipped by other carriers? Done (volume
slide)

# Slide 3: Can we change the title to “reported” lost and if appropriate, add a footnote that these
packages are sometimes delivered late, returned to VA or are ultimately deemed lost? These are
captured as "lost” based on a lack of scans, not reports. Most end up delivered. | did add a
footnote

# Slide 4: Can we add the percent of non-USPS packages reported lost (and if dramatically
different than USPS, add a second Y-axis)? We did some checking and this almost never
happens. What we do get are late deliveries, but not really lost packages

s Slide 5: Can we add the same data for non-USPS carriers? The primary use for other carriers is
next day air, the average would be just barely above 1 day. This is not a fair comparison,

» Slide 6: Please see some comments in red Addressed.

| also added a slide 7.

Let me know if you want anything else.

Stay Safe & Healthy

Mario

From: Valentino, Michael (VACO)[®)€) @va.gov>
Sent: Thursday, August 27, 2020 7:59 AM

To: Franchi, Mariano (CMOPj{b)(ﬁ) |@va.gov>

Subject: RE: Presentation for tomorrow
Importance: High

Got a request/suggestion to get these to Dr. Stone today, so need to finalize as soon as possible.
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Some comments:

¢ Need to contact the person whao scheduled this and ask for the slide format and convert to that
(assuming there is one which | believe there is)

e Title slide: Presentation is to the Health Operations Center and the presenters are you, me, and
someone from your mail management team

» Slide 2: Can we add a second Y-axis with the percent shipped by other carriers?

« Slide 3: Can we change the title to “reported” lost and if appropriate, add a footnote that these
packages are sometimes delivered late, returned to VA or are ultimately deemed lost?

e Slide 4: Can we add the percent of non-USPS packages reported lost (and if dramatically
different than USPS, add a second Y-axis)?

e Slide 5: Can we add the same data for non-USPS carriers?

¢ Slide 6: Please see some comments in red

Mike

From: Franchi, Mariano (CMOP)

Sent: Thursday, August 27, 2020 8:31 AM

To: Valentino, Michael (VACO]{b){ﬁ) @va.gow
Subject: RE: Presentation for tomorrow

Getting closer, is this what we are looking for? | tried to focus on the hot topic.
Do you want me to present or do you want to present?

Stay Safe & Healthy
Mario

From: Valenting, Michael (VACO (b)6)
Sent: Thursday, August 27, 2020 /7:29 AM
To: Franchi, Mariano (CMOP) b)6) k@va.gov:-
Subject: Presentation for tomorrow

@Dva.gov>

Hi Mario, do we have the presentation for tomorrow morning ready?

Get Outlook for i0S
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CMOP Delivery System Updates — 8/28/2020

Health Operations UpdatePresenters:Michael Valentino, Chief
Consultant PBMMario Franchi, Deputy Chief Consultant
PBM/CMOP[™ Mail program Manager CMOP
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CMOP Packages Shipped via USPS — 6/1/2019 to 8/15/2020

United States Postal Service (USPS) Packages Shipped & All Other Carriers United Parcel Service (UPS) Federal
Express (Fed-Ex)

8,000,000
7,000,000 USPS Packages
6,000,000
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Other Carriers 1,557,287 1,660,659 1,636,059 1,506,490 1,713,665 1,502,790 1,634,765 1,659,846 1,489,900 1,770,598 1,712,423 1,468,401 1,674,167 1,736,488
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Total USPS Packages Counted as Lost — 6/1/2019 to 8/15/2020

USPS Packages Lost
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Most of these packages (> 50%) are ultimately delivered or returned as undeliverable to the Veteran’sa-20-2258-8-000049
local VAMC



USPS Packages Lost Percentage — 6/1/2019 to 8/15/2020

Percent of Packages Lost
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USPS Average Days to Deliver CMOP Packages— 6/1/2019 to 8/15/2020

Average Days to Deliver Packages
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PBM/CMOP Actions During Pande'micu to Mitigate Delayed Deliveries

* An emergency VISTA patch was developed in coordination with OIT to increase the number of days refill
medications could be transmitted to CMOP from 10-days early to 15-days early.Detroit, parts of NY and NJ
were converted from USPS to UPS 2nd day air from 5-11-20 thru 6-1-20: until USPS could restore delivery
timeliness.Memphis and Lexington were converted from USPS to UPS 2nd day air 8-24-2020 and will
remain with UPS until USPS can restore delivery timeliness.CMOP started transmitting Pharma-code to
USPS for first class mail packages on 8-1-2020 to help USPS identify RX packages in the postal stream for
priority handling (9% of total USPS packages)CMOP started transmitting Pharma-code to USPS for priority
mail packages on 8-3-2020 to help USPS identify RX packages in the postal stream for priority handling
(4% of total USPS packages)CMOP is working with USPS executives to transmit Pharma-code for all
packages including Parcel Select Lightweight (87% of total USPS packages). Ongoing meetings between
USPS executives and CMOP staff have been completed and are continuing to share information and
develop strategies as needed.Delivery delays were also noted with UPS in Arizona, packages were
converted to Fed-Ex for 5-weeks until service could be restored.Ongoing monitoring of delivery
performance is being completed to identify hot spots and make any necessary delivery carrier
conversions. USPS states COVID impact on staff availability and a 60% increase in package volume are the
causative factors for additional delays.
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CMOP Package Delivery Status

* Early August trends show a slight decrease in days to deliver thru
the USPS at the national level.30 hot spots are being monitored
closely for delivery delay potential.ldentified trouble spots are
communicated to affected VAMC customers.A list of packages
identified as late/lost are reported to each VAMC for follow-up as
needed (local replacement or CMOP resubmission) with the
affected Veteran.Hurricane Laura is expected to impact delivery
performance for all delivery carriers in the affected areas of the

storm.
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Questions
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From: Llorente, Maria D.

Sent: Wed, 5 Aug 2020 21:23:00 +0000
To: Valentino, Michael (VACQ)
Subject: RE: Postal Services: Delivery Delays

Yes, please do. Maybe a comms plan to the prescribing providers just to make them aware of the
issue???

From: Valentino, Michael (VACO)[)®) l@va.gow
Sent: Wednesday, August 5, 2020 5:08 PM

To: Llorente, Maria D.[P)(6) |@va.gov>

Subject: RE: Postal Services: Delivery Delays

This is awkward......
The field is aware how to pull RXs ahead for early fills.
Comms will add no benefit.

We communicate directly with the pharmacy community who are the ones who make this happen
locally,

Neither prescribers nor non-pharmacy administrative staff have anything to do with pulling RXs ahead
for early fills.

| will politely let®)E)know we have this covered.

From:l‘b){ﬁ) |
Sent: Wednesday, August 5, 2020 4:17 PM

To: Valentino, Michael (VACOYETE) Pya.gov>; (D)(6) PBM)
|{b)(5} @va.g oV | l
Cc: Llorente, Maria D.[2)6) [@va.gov>

Subject: FW: Postal Services: Delivery Delays
Importance: High

(b)(6)

Is there indeed a national plan by PBM to transmit prescriptions early as described below? |f so, can you
provide me with the details of such please?

Seems we need to get comms on this one so the field is aware and we are all on the same page of
music. Thanks!

b))
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From: Franchi, Mariano (CMOP) b6}

Sent: Tuesday, August 4, 2020 3:3TPM
To: VHAPBM VPE Formulary Committee [0 @va.gov>
Subject: Delivery Delays

va.gov>

You may have seen some of the news articles regarding delays in delivery systems, particularly USPS. |
wanted to provide some updates to this group to keep you up to speed on the issue.

Delivery delays are being noticed across all delivery system partners

United States Postal Service (USPS) average days to deliver has increased from 2.3 days in June of 2019
to 2.86 days in July of 2020.

United Parcel Service (UPS) on time delivery for next day service has decreased from 98.56% to 95.67%
in the past 5-months

The bulk of the mail shipped to our Veterans is routed delivered by USPS (approximately 90%). CMOP
did detect hot spots with delivery delays (Detroit, parts of NY and NJ) and proactively converted away

from USPS to UPS 279 day air for those areas until service levels could be returned.

CMOQP also identified a delivery service issue with UPS in the AZ area and converted to Fed-Ex for
roughly 5-weeks until service levels were restored with UPS.

Based on the calls we have completed with USPS officials today, they tell us the service delays are not
related to new policies.

Factors slowing down service levels include
COVID-19

Increased package volume (60% increase)
Election mail

Hurricane season

CMQP has also implemented a new Pharma-Code that is being transmitted to the USPS to identify
prescription packages and to help prioritize their delivery. This has been completed for first class and
priority mail. CMOP is working with USPS to also enact this service improvement for parcel select light
weight delivery service as well.

CMOP staff proactively maonitor delivery issues in an attempt to identify hot spots with delivery delay
concerns so that we can attempt to mitigate thru the use of another existing vendor,

PBM has proactively worked with OIT to develop and implement a patch the enable local VAMCs to send
needed refill requests to CMOP sooner. VAMC sites that experience a delayed deliveries can use this
new function to counteract delivery delays experienced by veterans.

| hope this information is helpful.
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Stay Safe & Healthy
Mario

Mariano Franchi RPh., MBA.
Deputy Chief Consultant CMOP
5th Avenue & Roosevelt Road
Bld 37 NW
Hines IL 60141

|(b)(6) |

(708)786-7980 (fax)

Confidentiality Note: This message and accompanying documents are covered by the Electronic
Communications Privacy Act, 18 U.S.C. §§ 2510-2521, Healthcare Information Privacy Accountability Act
of 1996, and contain information intended for the specified individual/s only. This information is
confidential. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any
review, dissemination, copying, or the taking of any action based on the contents of this email is strictly
prohibited. If you have received this communication in error, please notify us immediately by e-mail,
and delete the original message.
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From: Franchi, Mariano (CMOP)

Sent: Wed, 5 Aug 2020 21:44:52 +0000
To: Valentino, Michael (VACO)

Cc: [(£)6) (PBM)
Subject: Re: Postal Services: Delivery Delays

— I had to step out tbr

|(b){5) |
Stay Safe & Healthy
Mario
From: Valentina, Michael (VACO)®)(6) [@va.gov>
Sent: Wednesday, August 5, 2020 4:08:26 PM
To: Franchi, Mariano (CMOP)((b)(6) [@va.gov>
Cc:[D)6) |PBM)|‘b}{6) E)va‘gov:‘

Subject: FW: Postal Services: Delivery Delays

b)(5)

From: Valentino, Michael (VACO)

Sent: Wednesday, August 5, 2020 5:08 PM

To: Llorente, Maria DJPX8) I@va.gow
Subject: RE: Postal Services: Delivery Delays

This is awkward......
The field is aware how to pull RXs ahead for early fills.
Comms will add no benefit.

We communicate directly with the pharmacy community who are the ones who make this happen
locally.

Neither prescribers nor non-pharmacy administrative staff have anything to do with pulling RXs ahead
for early fills.

| will politely le4®"®) know we have this covered.

From:{b)©) |
Sent: Wednesday, August 5, 2020 4:17 PM

To: Valentino, Michael (VACOJBI®) |@va.gov>{P¥® [PBM)
[o)(E) __l@va. gov>
Cc: Llorente, Maria Dl‘b}{a} |ﬁ}va,gov>

Subject: FW: Postal Services: Delivery Delays
Importance: High
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b)(6)

Is there indeed a national plan by PBM to transmit prescriptions early as described below? If so, can you
provide me with the details of such please?

Seems we need ta get comms on this one so the field is aware and we are all on the same page of
music. Thanks!

(b)(6)

From: [)(6) |CM0P1(D)(6) Fjva gov>
Sent: Tuesday, August 4, 2020 3:31 PM
To: VHAPBM VPE Formulary Committee|~’b)(6) pﬂva.gow

Subject: Delivery Delays

You may have seen some of the news articles regarding delays in delivery systems, particularly USPS. |
wanted to provide some updates to this group to keep you up to speed on the issue,

Delivery delays are being noticed across all delivery system partners

United States Postal Service (USPS) average days to deliver has increased from 2.3 days in June of 2019
to 2.86 days in July of 2020.

United Parcel Service (UPS) on time delivery for next day service has decreased from 98.56% to 95.67%
in the past 5-months

The bulk of the mail shipped to our Veterans is routed delivered by USPS (approximately 90%). CMOP
did detect hot spots with delivery delays (Detroit, parts of NY and NJ) and proactively converted away

from USPS to UPS 2"9 day air for those areas until service levels could be returned.

CMOP also identified a delivery service issue with UPS in the AZ area and converted to Fed-Ex for
roughly 5-weeks until service levels were restored with UPS.

Based on the calls we have completed with USPS officials today, they tell us the service delays are not
related to new policies.

Factors slowing down service levels include
CovID-15

Increased package volume (60% increase)
Election mail

Hurricane season

CMOP has also implemented a new Pharma-Code that is being transmitted to the USPS to identify
prescription packages and to help prioritize their delivery. This has been completed for first class and
priarity mail. CMOP is working with USPS to also enact this service improvement for parcel select light
weight delivery service as well.

VA-20-2258-B-000059



Page 60 of 116

CMOP staff proactively monitor delivery issues in an attempt to identify hot spots with delivery delay
concerns so that we can attempt to mitigate thru the use of another existing vendor.

PBM has proactively worked with OIT to develop and implement a patch the enable local VAMCs to send

needed refill requests to CMOP sooner. VAMC sites that experience a delayed deliveries can use this
new function to counteract delivery delays experienced by veterans.

| hope this information is helpful.

b)(B)

(b)(E)

5th Avenue & Roosevelt Road
Bld 37 NW

Fb){ﬁ) |

(708)786-7980 (fax)

Confidentiality Note: This message and accompanying documents are covered by the Electronic
Communications Privacy Act, 18 U.S.C. §§ 2510-2521, Healthcare Information Privacy Accountability Act
of 1996, and contain information intended for the specified individual/s only. This information is
confidential. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any
review, dissemination, copying, or the taking of any action based on the contents of this email is strictly
prohibited. If you have received this communication in error, please notify us immediately by e-mail,
and delete the original message.
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From: i (GL-CMOP)
Sent: Fri, 14 Aug 2020 13:59:16 +0000
To: Valentino, Michael (VACQ)
Subject: RE: Remdesivir

Mike,

In this incident we had a total of 16 packages affected, 8 packages were confirmed as having viable
product and 8 packages having warm (unviable) product. A total of 88 vials were lost due to the
temperature was exceeded. The National CMOP mail team is researching how we request a waiver
from the Treasury Dept far shipping insurance for these type of shipments.

Of note is that we have approximately 500 therapies left that require refrigeration. We will then move
to the lipolyzed formulation of Remdesivir that does not require refrigeration.

b){6)

From: Valentino, Michael (VACO)[®)®) |@va'gov>
Sent: Thursday, August 13, 2020 8:26 AM
To:{BIe) |(GL-cmoP) feXE) [@va.gov>

Subject: RE: Remdesivir

Got it, thanks|PX€)

Any thoughts on pursuing a waiver due to the high cost of some of the things we ship?

From:|{b){6) |(G L-CMOP)
Sent: Thursday, August 13, 2020 9_:17 AM
To: Valentino, Michael (\ar‘;lf\CL’})Fb”EiJ @va.gov>

Subject: RE: Remdesivir

| know the shipment rfbHapn C drues donated to the field from PBM (shipped out by CMOP) was insured
as per directions from| X It was not an authorized use of funds. That is when we (CMQOP)
got educated about using shipping insurance from GSA.

b)(8)

From: Valentino, Michael (VACO)l{b)(Ei} Eva.gcw
Sent: Thursday, August 13, 2020 808 AM

To;l{b)(ﬁ) |G|_.cmop*b)<6) @ua.gov>

Subject: RE: Remdesivir

Thanks[B}6) _]...but | thought we used to insure packages of high cost drugs like Harvoni, etc.

Am | not remembering that accrurately?
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Fram:libi{ﬁ) kG L-CMOP)
Sent: Thursday, August 13, 2020 9:05 AM
To: Valentino, Michael (VACO)rb)(ﬁ) Eva.gow

Subject: RE: Remdesivir

No sir. As a federal entity we are self-insured unless we have a waiver from the Treasury Dept. We have
not sought that waiver. We are using “Proactive Response” with UPS which is a notification system
should there be any delays in shipments of our Next Day Air. In this case, UPS thought they would be
able to fix the brakes on the plane quickly but that did not happen. Under different circumstances
(knowing it would take 6 hours to fix an issue), UPS would have pulled our packages off the plane and
place them in one of the coolers.

UPS will not reimburse the medication cost due to “unforeseen events”. The medication loss was still
part of the donation to the federal government, but | understand that we will be paying for any future
orders of Remdesivir at $330/vial.

We are still reaching out to the medical centers for a response on whether their first package arrived
and if the vials were viable (still cool to the touch). | will ensure that you get the final numbers of
unviable product. All sites affected did receive a second shipment as a precaution and to not further
delay therapy. All sites confirmed yesterday receipt of that second shipment.

From: Valentino, Michael (VAC0)|(b)(6) Eva.gcw
Sent: Thursday, August 13, 2020 6:54 AM
To:[P)®) |GL-cmoP)PXe) pva.gov>

Subject: Re: Remdesivir
Did we insure it?

Get Outlook for i0OS

From:rb){ﬁ) |(G L-CMOP)I(bJ‘B) @va.gow

Sent: Thursday, August 13, 2020 7:15:3T AV
To: Valentino, Michael (VACO)[b)E) |@va.gov>
Subject: RE: Remdesivir

| have put that question before our mail team. | will let you know the response as soon as | have it.
Generally the answer is “no” because their stance is this was an unforeseeable event thus covered
under their contract clause, but the question still needs to be asked.

From: Valentino, Michael (VACO)[(b)®6) [@va.gov>
Sent: Wednesday, August 12, 2020 7:02 PM
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TofEI6) (GL-cmop[®® @va.gov>
Subject: RE: Remdesivir

Can we get them to reimburse us for the cost to replace it?

From:{?)6) (GL-CMOP)
Sent: Wednesday, August 12, 2020 6:23 PM

To: Valentino, Michael (VACO)[)®) Pva.gov>: [B)E)
rb){ﬁ) [@va.gov>; Franchi, Mariana (CMOP) |{b){6} va.gov>

Cc: Mole, Larry A. [P)E) @va.gow;rb){ﬁ) [PBM]|)6) [@va.gov>
Subject: Re: Remdesivir

13 therapists affected by delay. CMOP resent therapies on Tuesday to all sites affected. Better to have
extra vials at vamc then further delays in therapies

Get Outlook for iOS

From:{b)(®) GL—CMOP»ib){ﬁ) Eva.gow

Sent: Wednesaay, August 12, 2020 5:15:22 PM

To: Valentino, Michael (VACO)rb){ﬁ) !@va.g0v>; [b)E) |(v16)
rb){ﬁ} @ va.gov>; Franchi, Mariano [CMOP)(P)E) |@va.gov>

Cc: Mole, Larry A.[P)6) @ va.ov>;|‘b“63 |PBIVI) rb){ﬁ) |@ua.gov>

Subject: Re: Remdesivir

Still collecting data To date about 50% was not viable. Should have results by tomorrow. The plane had
hydraulic break issues

Get OQutlook for iOS

From: Valentino, Michael (VACO)?)®) I@va.gow

Sent: Wednesday, August 12, 2020 5:12:46 PM

To0)6) (GL-CMOP)fEIE) |@va.gov>;[BYE) [V16)
(D)(E) Va.gov>

Cc: Mole, Larry A[PI6) ova.govs[®©® [paM[PI® l@va.gov>

Subject: RE: Remdesivir

Was the Remdesivir unusahle?

From: )6) |GL-CMOP)
Sent: Wednesday, August 12, 2020 6:12 PM

To:l‘b‘(ﬁ} l(VlG)inﬁ} @va.gow; Valentino, Michael (VACO)

|(b)(6) vVa.gov>
Cc: Mole, Larry A‘|{b){6} |@va.gou> b)) PBM)[P)E) @va.gow
Subject: Re: Remdesivir

Yes sir.

VA-20-2258-B-000063



Page 64 of 116

Get Outlook for i0S

Frnm:l{b}{ﬁ} |(V16)|(b){6) Eva.gow

Sent: Wednesday, August 12, 2020 5:07:42 PM

To: Valentino, Michael (VAc0)|(b><5) Dva.gov>; (D)) GL-CMOP)
|{b}{6} [@va.gov>
Cc: Moale, Larry A.[B)E) va. ov>1‘b){6) |(PBM)|‘b){6) Eva.gow

Subject: RE: Remdesivir

UPS mechanical — apparently a UPS plane out of service — see attached — both facilities received
replacements today thx to CMOP.

(b)(6)

900 S. Shackleford, Ste. 501

Little Rock, AR 72211

Phone[©

Fax: (501)-228-9009

b)) [@va.gov

Suicide Prevention is Everyone's Business. #BeThere.
Veterans Crisis Line: 1-800-273-8255

From: Valentino, Michael (VACO]WHG) F@_va.gow
Sent: Wednesday, August 12, 20205:03 PM
Tob)E) [vie)®1) [@va.gov> ) GL-CMOP)

|(b){6) @va‘gow
Cc: Mole, Larry Afoe)  pva. ou>|(b>(5) kPBM)“’HﬁJ @va.gov>

Subject: RE: Remdesivir
Importance: High

Hil(P)E) |

Any Idea what the issue was?

Mike

From: Mole, Larry A.

Sent: Wednesday, August 12, 2020 5:45 PM

To: Valentino, Michael (VACO]|(b}<5) kajva.gow
Subject: Remdesivir

Hi mike.

mentioned on the 3:30 calll that UPS had a delivery issue with remdesivir. No other details. Just
wanted to pass it on.
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Larry
Get Qutlook for i0S
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b)(®)

From:

Sent: Tue, 11 Aug 2020 20:02:04 +0000

To: Valentino, Michael (VACO);Franchi, Mariano (CMOP)

Cc: [©X6) [PBM)

Subject: RE: pharmacy delays and USPS and UPS transition
Attachments: Package Count and Cost Comparison 2019-2020 summer.xlsx
Mike,

Attached is the data for 3 months (April-May-June) comparing FY19 to FY20 costs and percentage
volumes. We were not able to include July 2020 as fiscal has not closed out the reports yet. We have
broken down the data to include the total number of packages, total cost, and cost/package for USPS,
UPS, and FedEx in the first section. In the second section we broke down the % packages sent by USPS
and then “Other than USPS”, along with the cost difference from the previous FY for the same time
period. The last section we used the average cost per package between Fed EX and UPS for June 2020 to
come up with the formula for anticipated cost increase if all packages were to move away from USPS.
We assumed a 50% split between Fed Ex and USPS as we do not know if either carrier could handle the
increased volume at this point.

Key takeaways:
1. Biggest increase in percentage packages to other carriers occurred in April 2020. Other
comparison months the percentages were the same when looking back to same month in FY1S.
2. If all packages were to go to Fed Ex and UPS, CMOP would spend an additional
$32,653,082.53/month in mail costs based on June 2020 average cost per package data.

Please let me know if you have any guestions.

Thank you,
(0)(B)

(b)(6)

PBM/CMOP
Telephone #{(0)(6) |
Email{B)6) va,gov

Confidentiality Note: This message and accompanying documents are covered by the Electronic Communications Privacy Act, 18
U.S.C. §§ 2510-2521, Healthcare Information Privacy Accountability Act of 1996, and contain information intended for the specified
individual/s only. This information is confidential. If you are not the intended recipient or an agent responsible for delivering it lo the
intended recipient, you are hereby notified that you have received this document in error and that any review, dissemination,
copying, or the taking of any action based on the contents of this email is strictly prohibited. If you have received this communication

in error, please notify us immediately by e-mail, and delete the original message.
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CM@&P
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From: Valentino, Michael (VACO|®)®) |@va.gov>

Sent: Monday, August 10, 2020 7:22 AM

To: Franchi, Mariano (CMOP (b)) @va.gow;l{b){ﬁ) Pva.gow
Ce:[B)®) (PBRA)|P)@) l@vagovs

Subject: FW: pharmacy delays and USPS and UPS transition
Importance: High

Heads up....we will likely be asked for this information.

Can you show the percentage of RXs sent by means other than USPS for the last 3 months and compare
that to the same period last year?

Also can you show the cost increase?

Lastly, can you estimate the total cost increase if everything has to go UPS, FedEx, etc.....AND.....if they
have the capacity to do that for us?

When they ask, there will be a tight turn-around, so......

Mike

From: Llorente, Maria D.

Sent: Monday, August 10, 2020 8:14 AM

To: Valentino, Michael (VACO]|(b)(5) Bva.gov>
Subject: pharmacy delays and USPS and UPS transition

Hi Mike. From this morning’s meeting

Heads up: Dr. Stone brought up issue this morning of media reports re
delays in meds from CMOPs. He is specifically interested in understanding
the proportion of scripts that were diverted to private vendor (away from
USPS). Concern is to let him have info/plan to be able to respond to
external concerns that if the VA is doing this, can the postal service be
counted on to deliver timely ballots for fall election.

I am not sure who will be reaching out to you, and I know we responded
previously, but somehow response did not reach EIC,
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Apr-19 Apr-20 May-18 May-20 Jun-19 Jun-20 Jul-19 Jul-20
USPS Packages [ 6,598,162 | 5,843,561 | 6,628,317 | 5,873,409 | 5,083,981 | 5,696,533 | 5,659,560 |
USPS Cost 5
USPE Cost/Package H |
UPS5 Packages 581305 | 794,424 | 730,099 | 645315 | 623,930 | 598,376 | 754,118 |
Total UPS Cost 5
UPS Cost/Package s
FedEx Packages 10,904 18,285 | 16,405 | 13438 | 12,844 | 22,853 | 17,852
Total Fedex Cost 5
FedEx Cost/Package Ls-—l |
Total Packages 7,190,371 7,662,270 7374822 6,532,162 B, 720,755 7,317,762 7,431,630
% USPS 92% 89% 0% 90% 91% 91% 90%
% Other than USPS 8% 11% 10% 10% % B9 10%
Cost Increase from '19 S 9,183,014.76 S (4,143,639.42) 5 558,379.45
Estimated cost if all packages went other than USPS
with average cost per package averaged between
UPS5 and FedEx at mer package A =.
Number of Packages 7,661,270 5,532,162 7,317,762
Shipping Cost $ 57,390,402.30 5 48,925,893.35 5 54,810037.38

Increase over current

§ 25,362,315.31

5 26,698,584.95

$ 3265308253
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From: |(b)‘6) |(F'BNI)
Sent: Tue, 11 Aug 2020 20:34:50 +0000
To: Valentino, Michael (VACQ)
Subject: FW: Misinformation

Still looking for the congressional one.

Request: VFW has been receiving questions from veterans regarding USPS delays and whether these
potentially affect delivery of medication from VA, My understanding is that most VA prescriptions are
handled by private carriers (UPS), but do you have any insight as to whether VHA is seeing delays in
delivering medication due to USPS delays?

Response: Approximately 90% of Consolidated Mail Qutpatient Pharmacy (CMOP) packages are shipped
to Veterans by the United States Postal Service (USPS). CMOP has detected hot spots with delivery
delays (Detroit, parts of NY and NJ) and proactively converted from USPS to UPS 2nd day air for those
areas until service levels could be returned. CMOP also identified a delivery service issue with UPS in
the AZ area and converted to Fed-Ex for roughly 5-weeks until service levels were restored with UPS.
CMOQP staff proactively monitor delivery issues in an attempt to identify hot spots with delivery delay
concerns so that we can attempt to mitigate thru the use of another existing vendor. PBM has
proactively worked with VA's Office of Information and Technology (OI&T) to develop and implement a
patch the enable local VAMCs to send needed refill requests to CMOP sooner. VAMC sites that
experience delayed deliveries can use this new function to mitigate delivery delays experienced by
veterans.

VA's Consolidated Mail Outpatient Pharmacies (CMOPs) proactively monitor shipping times and have
noticed delays across all delivery system partners. Currently they have identified United States Postal
Service (USPS) average number of days to deliver has increased from 2.3 days in June of 2019 to 2.86
days in July of 2020. With United Parcel Service (UPS), on time delivery for next day service has
decreased from 98.56% to 95.67% in the past 5-months. In areas CMOP has detected hot spots with
delivery delays, staff have proactively converted to alternate delivery partners until service levels in
these areas return to previous timelines. In addition, CMOP has also implemented a new Pharma-Code
that is being transmitted to the USPS to identify prescription packages and to help prioritize their
delivery. This has been completed faor first class and priority mail. CMQP is warking with USPS to also
enact this service improvement for parcel select light weight delivery service as well.

From: Valentino, Michael (VACO)|)E) |@va.gov>
Sent: Thursday, August 6, 2020 10:00 AM
To: Lahl, Dennisfb)(ﬁ) |@va.gov>; VHA 10P4 Communication Group |(b)<6) @va.gov:»
Cc: Franchi, Mariano (CMOP){(b)E) @va.gov>;|(b)(6) (PBM)
(b)(B) E)va,gov)

Subject: RE: Misinformation
| can’t see any link to an article quoting the press secretary but per one of the comments, it is not factual

to say/imply there is a widespread 2 week delay caused by USPS. While we have seen some hotspots, it
is not widespread.
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From:|P)(6) |
Sent: Thursday, August 6, 2020 9:25 AM

To: Valentino, Michael (VACO)[PX®) E}ua.gow; VHA 10P4 Communication Group
|(b){5) I@va.g0v>
Cc: Franchi, Mariano (CMOP[?® [@ua,ggw;pm{s) (PBMm)

o)) |@va.zov>
Subject: RE: Misinformation

| can start the discussion with VHA, but they will most likely want to know what exactly is incorrect or
incomplete since the press secretary is quoted in her article she references.

(D)(6)

Office of the Assistant Deputy Under Secretary for Health for
Patient Care Services (10P4)

VACO PCS IT/BCAG/ISO Liaison

TMS OPCS DM

ph:[P® |

fax: 202-273-5483
6)(6)

From: Valentino, Michael (VACO)()®) va.govs

Sent: Thursday, August 6, 2020 9:02 AM

To: VHA 10P4 Communication Group|P)(6) [@va.gov>

Cc: Franchi, Mariano (CMOP)foYE) [pva.gov>o6) |(PBM)
|(b)(6} @va.gow

Subject: Misinformation

Hi [b)(6)

Can we get someone in VHA Comms to respond to the misinformation in the following tweet by using
something of suitable length from the response at the bottom of the page?

https://twitter.com fb)6) status[IE)
I
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Request: VFW has been receiving questions from veterans regarding USPS delays and whether these
potentially affect delivery of medication from VA. My understanding is that most VA prescriptions are
handled by private carriers (UPS), but do you have any insight as to whether VHA is seeing delays in
delivering medication due to USPS delays?

Response: Approximately 90% of Consolidated Mail Outpatient Pharmacy (CMOP) packages are shipped
to Veterans by the United States Postal Service (USPS). CMOP has detected hot spots with delivery
delays (Detroit, parts of NY and NJ) and proactively converted from USPS to UPS 2nd day air for those
areas until service levels could be returned. CMOP also identified a delivery service issue with UPS in
the AZ area and converted to Fed-Ex for roughly 5-weeks until service levels were restored with UPS.
CMOP staff proactively monitor delivery issues in an attempt to identify hot spots with delivery delay
concerns so that we can attempt to mitigate thru the use of another existing vendor. PBM has
proactively worked with VA’s Office of Information and Technology (OI&T) to develop and implement a
patch the enable local VAMCs to send needed refill requests to CMOP soconer. VAMC sites that
experience delayed deliveries can use this new function to mitigate delivery delays experienced by
veterans.

VA's Consolidated Mail Outpatient Pharmacies (CMOPs) proactively monitor shipping times and have
noticed delays across all delivery system partners. Currently they have identified United States Postal
Service (USPS) average number of days to deliver has increased from 2.3 days in June of 2019 to 2.86
days in July of 2020, With United Parcel Service (UPS), on time delivery for next day service has
decreased from 98.56% to 95.67% in the past 5-months. In areas CMOP has detected hot spots with
delivery delays, staff have proactively converted to alternate delivery partners until service levels in
these areas return to previous timelines. In addition, CMOP has also implemented a new Pharma-Code
that is being transmitted to the USPS to identify prescription packages and to help prioritize their
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delivery. This has been completed for first class and priority mail. CMOP is working with USPS to also
enact this service improvement for parcel select light weight delivery service as well.

h'[tps:K/Lwitter.con‘\l(b)(ﬁ) |;‘stazu5 b)(E)

Michael A. Valentino, R.Ph., MHSA

Chief Consultant, Pharmacy Benefits Management Services
Department of Veterans Affairs

Room 982

810 Vermont Avenue NW

Washington DC

h)(E)
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From: Valentino, Michael (VACQ)

Sent: Fri, 14 Aug 2020 20:33:25 +0000

To: PX®  |VHA 10P4P Action;VHA 10P4 Communication Group
Cc: VHA 10P4 Actions

Subject: RE: [EXTERNAL] reports of USPS delays

Attachments: Prescription Pacakge Delays-MV.docx

We really don’t maintain files in the way the reporter seems to want.
| recommend we send the attached to the Press Secretary to include with their response.
(We prepared for Dr. Stone to brief the HYAC and SVAC.....)

Mike

From:|)(6)

Sent: Friday, August 14, 2020 4:29 PM

To: VHA 10P4P Action®®) @va.gov>; VHA 10P4 Communication Group
|{b}{6) Eva.gow
Cc: VHA 10P4 Actions()6) [@va.gov>

Subject: FW: [EXTERNAL] reports of USPS delays
10P4P,

Please review the request below and provide response to VHA 10P4 Communication
Group before 12pm Aug 17" Please cc VHA 10P4 Actions for tracking.

Thank you
[©)(6)
From{®® Dva.gov>
Sent: Friday, August 14, 2020 4:08 PM
To: VHA 10P Actiong®)®) [@va.govs
Cc: VHA CO 10B2B Media[®)®) l@va.govs

Subject: RE: [EXTERNAL] reports of USPS delays

10P,

Query from the Wall Street Journal. Does Pharmacy track the following:

Finally, Mr. Wilkie told me that VA would share with me the data regarding prescription
orders/deliveries/delays and to reach out to you to get that information. Could you provide any

applicable data on prescription volumes, delivery timelines and delays? If you send in a database or
spreadsheet form so | can plot the info that would be helpful.
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If so, could this information be provided easily or would it take several days to provide?

Thanks, [P)6)

Fram:|‘b){6) tava.go\»

Sent: Friday, August 14, 2020 2:07 PM
To{0)6) l@va.gow; Michaud, Gerald {Jerryfb){a) Eva‘gow;

VHATO TUBZB Media [)6) @va.gov>
Cc: Cashour, Curtis {P)©) Eva.gow
Subject: FW: [EXTE reporis of USPS delays

VHA, see the highlighted below. Would you recommend a FOIA for this info?

Thanks.

From{®)6) |go.‘ws't.mm>
Sent: Friday, August 14, 2020 2:02 PM

To: Cashour, CurtisfP)©) ava.gow;l‘b)(s) |§wva,gow
Subject: [EXTERNAL] reports of USPS delays

Curt and

| spoke with Secy Wilkie last week and he said there had been no delays in VA mail-order prescription
services despite reports of such. Is that still the case? Have there been delays in prescription deliveries
to veterans and if so what is the cause and the action being taken to remedy it?

Does VA have a response to the letters sent by members of the House and Senate asking about reports
of delays?

Does Mr. Stone have any comment on the matter and is he available for an interview?

If delays are occurring, Are USPS paolicies causing delays in delivery? Has Mr. Wilkie spoken with the
president about solutions to the issue and if so, what was the content of those discussions?

Finally, Mr. Wilkie told me that VA would share with me the data regarding prescription
orders/deliveries/delays and to reach out to you to get that information. Could you provide any
applicable data an prescription volumes, delivery timelines and delays? If you send in a database or
spreadsheet form so | can plot the info that would be helpful.

Thank you,
(0)(6)
|(b)(6} |
Staff Reporter
The Wall Street Journal
rb}{ﬁ) |(Mohi|e, WhatsApp, Signal)
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From: (b)6)
Sent: Tue, 1 Sep 2020 16:14:04 +0000
To: Valentino, Michael (VACO);Franchi, Mariano (CMOP) bXE)
Robert
Cc: b)(6) FPBM) b)6) HA 10P4 Communication
Group;VHA 10P4 Actions
Subject: RE: Prescriptions update
Understood, We are going back to the reporter to ask for specifics,
Standby.
From: Valentino, Michael (VACO)FB){B} b?va.gow
Sent: Tuesday, September 1, 2020 11:23 AM
To:Fb){G) l@va.gov>: Franchi, Mariano (CMOP)
b)(6) @Va.gow;i‘[’){a) lBva.govs; e |
b)(6) [@va.gov>
N PBMOE) |@va.gov>fBiE @va.gov>;
VHA 10P4 Communication Group{b){ﬁ) @va.gov:-; VHA 10P4 Actions
|<b){6) E)va.gow
Subject: RE: Prescriptions update
HIE ]

I've added the CMOP folks for input but in my opinion, it is going to be difficult to respond to these
guestions because the reporter hasn’t provided any details about their “understanding”.

Mike
From I(bl{ﬁ)
Sent: Tuesday, September 1, 2020 11:12 AM
To: Valentino, Michael (VACO)[P)©) [@va.gov>
Cc:rb){ﬁ} |(PBM fb)(6) l@va.gov>{"® I@va.gow;
VHA 10P4 Communication Group{b)@ Eva.gow; VHA 10P4 Actions
|{b){6) @va.gow

Subject: FW: Prescriptions update
Mike,

See below from Connecting Vets. Please let me know if you can answer these guestions or if | should
redirect some to other SMEs,

Requesting respanse by 2:30 p.m. as the reporter is looking to file her stary before the end of the day.

Thanks,
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Q: I understand that VA pharmacies have been receiving complaints from some patients that
their medications have been delayed. Does VA have an estimate of how many patients have
contacted the department about these issues?

A:

Q: I understand that at least one VA pharmacy is experiencing USPS delays of up to 20 days for
some prescriptions, including antidepressants, anti-anxiety medications, medications to treat and
prevent pain and seizures, and that those medications had to be replaced because of the delays.
Are there some geographic areas, or particular VA locations, that are seeing longer delays, while
others are not? [ know the overall average time hasn't increased that much (based on what we
discussed previously) but if there are some areas more affected than others, I think that would
help me, and readers, understand things a bit better.

A:

Q: I've been told that some delays have led to breaks in medication therapy for some patients.
Does VA have an estimate of how many veterans may have experienced these breaks so far?
What does VA do in situations where a patient may experience a gap in their medication

therapy?
A:

Q: I've heard that some folks are concerned that medications that are delayed may sit in storage
that may not be temperature controlled, and therefore there's a risk some medications may
become less effective over time. Is this a concern for VA at all?

A:

Q: I understand that some VA pharmacies have had to replace 100 or more prescriptions by
shipping them overnight through other shipment providers or by having patients pick them up.
Does VA have an estimate of how many pharmacies are dealing with situations like this?

A:

Q: 1 have also been told that patients who get an emergency refill while they wait, but who then
eventually receive their delayed mail-order prescriptions, are keeping those additional refills and
VA providers are working to extend the date for their next refill to accommodate that. Is

this accurate?

A:

Frnm:|(b)(ﬁ} @va.gow

Sent: Tuesday, September 1, 2020 10:43 AM
To:rb)(ﬁ) l@va.gov>; VHA CO 10B2B Media[b)e) P_Qva.gow

Cc: Cashour, Curtisifb){a) @va.gow

Subject: FW: Prescriptions update

VHA —see below. Please let us know your recommended respaonse.

Thanks.
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From{0)(€) !@connectinguets.com>
Sent: Tuesday, September 1, 2020 10:37 AM

To:l‘b)(ﬁ} @va.gow

Subject: [EXTERNAL] Prescriptions update

R

['m putting together an update on USPS issues that have affected some VA prescriptions.

I've gotten some information in recent weeks and wanted to run it by you for accuracy/clarity and
to see if VA has any additional information to add that might be helpful for readers/listeners.

[ understand that VA pharmacies have been receiving complaints from some patients that their
medications have been delayed. Does VA have an estimate of how many patients have contacted
the department about these issues?

I understand that at least one VA pharmacy is experiencing USPS delays of up to 20 days for
some prescriptions, including antidepressants, anti-anxiety medications, medications to treat and
prevent pain and seizures, and that those medications had to be replaced because of the delays.
Are there some geographic areas, or particular VA locations, that are seeing longer delays, while
others are not? | know the overall average time hasn't increased that much (based on what we
discussed previously) but if there are some areas more affected than others, I think that would
help me, and readers, understand things a bit better.

I've been told that some delays have led to breaks in medication therapy for some patients. Does
VA have an estimate of how many veterans may have experienced these breaks so far? What
does VA do in situations where a patient may experience a gap in their medication therapy?

I've heard that some folks are concerned that medications that are delayed may sit in storage that
may not be temperature controlled, and therefore there's a risk some medications may become
less effective over time. s this a concern for VA at all?
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I understand that some VA pharmacies have had to replace 100 or more prescriptions by
shipping them overnight through other shipment providers or by having patients pick them up.
Does VA have an estimate of how many pharmacies are dealing with situations like this?

I have also been told that patients who get an emergency refill while they wait, but who then
eventually receive their delayed mail-order prescriptions, are keeping those additional refills and
VA providers are working to extend the date for their next refill to accommodate that. Is

this accurate?

I'd like to put this story together by COB today, if possible, so if you could get back to me by
3:30 p.m., I'd really appreciate it, but if not, please let me know and I'll see if we can extend it.

Thank you,

(£)(6)

Capitol Hill, VA reporter

Connecting Vets | Radio.com | CBS Radio Eye on Veterans
(b)(6)

Entercom Communications | Washington D.C,
1015 Half Street, S.E.. Suite 200

Washington, D.C. 20003
entercom.com | radio.com
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(D)(6)
From:
Sent: Mon, 17 Aug 2020 18:33:02 +0000
To: Evans, Neil C;Valentino, Michael (VACO)I‘b)(ﬁ) I:Frisbee, Kathleen L.
Cc: Taylor, Beth A;Llorente, Maria D.
Subject: RE: USPS Delay Information

My HealtheVet update on USPS information to Veterans:

Last week, we updated an existing article on Rx Refills during the pandemic through My HealtheVet and
other refill options. This was a paragraph added based on specific talking points provided by OPIA
through Alan Greilsamer:

Delivery times can be affected by weather and
the COVID-19 pandemic. Using the Track
Delivery feature on My HealtheVet (sign in
required) , you can obtain the tracking number
in use by either the U.S. Postal Service or
UPS.

We promoted it to the 967,000 subscribers or the MHV newsletter on Wednesday, August 12, Later on
the same day, the VEO national bulletin to all known Veterans with email address was sent out that
included a link to this story. That added another 30,000 views to the article for a to-date total of about
57,000 pageviews.

If VHA leadership, working with OPIA and other offices, feels we need to alter or add to this message,
we are happy to help,

b)(6)

bi() OCC/VCHIO

US Dept of Veterans Affairs
https://www.myhealth.va.gov
©)6)

From: Evans, Neil C Dva.gov>
Sent: Monday, August 17, 2020 1:44 PM

To: Valentino, Michael (VACO)[(b)®) |@va.gov>;[0)©) |
[£)(6) I@va.gow;l(b}{s) Pva.gow; Frisbee, Kathleen L.
(b){(6) >

Cc: Taylor, Beth A (b)) va.gov>; Llorente, Maria D.|(b){6} |@va.gov>

Subject: FW: USPS Delay Information
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Mike,

Renee looped Connected Care/ My HealtheVet in on this topic and your suggestion about
getting messaging up on MHV or VA.gov.

Would you mind keeping[®'® in the loop re: this issue and we'll think about how
best we can get the content presented to Veterans on MHV and/or via the MHV newsletter?

We don’t have background on the issue yet, so we'll need someone to help fill us in. Not sure if
the issue is that we are actually seeing delays, or that we are concerned about possible delays
and so we want Veterans to queue up their refill requests in advance (for example, as soon as
they’ve received the prior supply), or both.

Neil

From: Evans, Neil C

Sent: Monday, August 17, 2020 1:38 PM

To: Insley, Marciafb)®) |@va.gov>; Oshinski, RenedP)®) @va.gov>; Hume, Charles
[R)E) l2va.gov>;[1E) [@va.gov>; Frisbee, Kathleen L,

ias [@va.gov>
Cc: Taylor, Beth Atb){ﬁ} I@va‘gow
Subject: RE: USPS Delay Information
Thanks Renee. As Marcia noted, My HealtheVet is part of Connected Care and as you are
aware, we're in the process of being moved from OHI = PCS.

We can coordinate with Mike Valentino to better understand the current state of affairs and
then consider how best to get this messaging included on the site or in the MHV newsletter
which sees significant Veteran engagement.

From: Insley, Marcia‘%@va.gow

Sent: Monday, August 17, 2020 12:28 PM

To: Oshinski, Renee|®)(® |@va.gov>: Hume, Charles >; Evans, Neil C
|{b){6} |@va.,ov>; b)(6) @va.gov>

Cc: Insley, Marcid®)(©) lova.gov>
Subject: RE: USPS Delay Information

This is under Connected Care which has migrated to Patient Care Services. Adding Neil and

From: Oshinski, Renee[P)©) l@va.gov>
Sent: Monday, August 17, 2020 12:26 PM
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To: Hume, Charles|?)®) [@va.gov>; Insley, Marcia B)E) @va.gov>
Subject: FW: USPS Delay Information

Not sure, do you guys own MyHealtheVet? See suggestion below.

From: Valentino, Michael (VACOi{b){B) l@va.gov>
Sent: Monday, August 17, 2020 12:07 PM

To: Oshinski, Renee|{b){5) I@Va.gov>; Kim, Paul D., MO®X68)  |@va.gov>

Cc: Czarnecki, Tammy|[®)6) —@va.gg!x VHA OEM EMCC Command Staff

(E)(z) |@va.gov>;|(b){5) [@2va.gov>; Llorente, Maria D.
(b)6) @va.gov>

Subject: RE: USPS Delay Information

Hi Renee,

I’'m suggesting thatonsider using the information we put together on delays to compile a general
statement for use by local facility PAOs. Some VISNs are already doing this independently so we could
wind up with disparate messaging.

Also, if not already done, maybe MyHealtheVet should add the same message to their homepage and
maybe to VA’s homepage encouraging Veterans to reorder their meds as soon as they receive a
shipment.

Mike

From: Oshinski, Renee
Sent: Monday, August 17, 2020 11:58 AM

To: Kim, Paul D., MDP)6) l@va.gov>; Valentino, Michael (VACO)[P)E) |@va.gov>
Cc: Czarnecki, Tammyl{b){s) l@va.gov>; VHA OEM EMCC Command Staff

[E)E) I@ua.gow;ﬁbﬂﬁ) |@va.gov>

Subject: RE: USPS Delay Information

Mike/Paul — | was presuming that the response that Mike V suggested was going to be the agency
response. Is there a need for us to go out and do a separate tasking?

From: Kim, Paul D., MD>
Sent: Monday, August 17, 2020 11:55 AM

To: Oshinski, Reneel{bj{ﬁ) bva.gow

Cc: Czarnecki, Tammyi(b){ﬁ} t@va.gg\b; Valentino, Michael (VACO)
|<b)f-6) @va.gcv:-; VHA OEM EMCC Command Staff (b)(6) [@va.gov>

Subject: FW: USPS Delay Informatian
Importance: High

Renee,

As an FYI, the EMCC has received some inquiries from VISNs regarding whether there will be a VACO
response and/or direction to the field. | did speak to Mike earlier.
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Paul

From: Valentino, Michael (VACO)l‘m{G} @va.gow

Sent: Monday, August 17, 2020 11:44 AM

To:{b)(E) [@va.pov>

Ce:[°@) @va.gov>; VHA 10P4 Actiansrb)(a} |@va.gov>;

VHA 10P Actions|®)(6) [@va.gov>; [P)E) |[@va.gov>; Kim, Paul D., MD
|‘b)‘6) |@va.g0v>; Michaud, Gerald (Jerry)l'b){e} |@va.gov>; Franchi, Mariano (CMOP)
(b)) l@va.gov>; [P)6) va.gov>;[P)E) PBM)
|(b){6) va.gov>; Llorente, Maria D{b)6) @va.gowfb){ﬁ) |

(PBM)[D)E) |@va.gov>; Taylor, Beth Al{bi{ﬁ) @va.gow; Matthews, Kameron
{o)6) |@va.gov>

Subject: RE: USPS Delay Information
Importance: High

Hi (D)(8)

The first e-mail attachment contains an incoming request from the SVAC majority and the document |
prepared for Dr. Stone that we suggested could be used in a response.

The second e-mail attachment is an incoming request from Congressman Joe Cunningham (CMOP data
needed for the response is pending).

The third e-mail attachment is related to the request to provide weekly updates to Dr. Stone regarding
CMOP package delivery.

Adding Jerry to weigh in on whether there is a need to prepare something for facility PAOs to use
if/when contacted about USPS delays (my office and Paul Kim’s office are receiving a fair number of

inquiries on this topic).

Mike

From: Valentino, Michael (VACO)
Sent: Monday, August 17, 2020 11:18 AM

To:[P)}E) @va.gov>
Ce:[21© va.gov>; VHA 10P4 Actions|P)(®) |@va.gov>;
VHA 10P Actinnsl{b”m l@va.gov>;[P)E) [@va.gov>

Subject: RE: USPS Delay Information

No but we received at least one Congressional inquiry that we responded to through OCLA.

Frnm:l(b){ﬁ} |

Sent: Monday, August 17, 2020 11:16 AM

To: Valentino, Michael (VACOj‘b){-G) Eva.gow

Cc:|(b)6) (VHACO)fr)E) [@va.gov>; VHA 10P4 Actionsrb){ﬁ) |@ua.gov>;
VHA 10P Actions|?)® [@va.gov>; [o)E) [@va.gov>

Subject: RE: USPS Delay Information
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That would be great if you could send.
So no requests to brief Congress that you are aware of? Thanks.

Vir,

b))

ice of Congressional and Legislative Affairs
Department of Veterans Affairs
Desk:[b)®) |
Cell:[0)X6) |

From: Valentino, Michael (VACO*DH& |@va.gov>
Sent: Monday, August 17, 2020 11:15 AM

To[2)®) l@va.gov>

Cc:[0)0) [@va.gov>: VHA 10P4 Actions |I(b}{6) @va.gow;

VHA 10P Actionsl‘b”ﬁ) @VE.HO\D; b)(®) |@ua.gov>
Subject: Re: USPS Delay Information

| sent him talking points a week or so ago to use at his weekly committee briefings. He said it was
exactly what he needed (will send you the e-mail string and attachment).

This morning, we received a request ta provide a weekly update each Monday and we are working to
pull that together,

Get Outlook for i0OS

From:{)(6) l@va.govs

Sent: Monday, August 17, 2020 11:06:30 AM

To: Valentino, Michael (VACO)P)®) [@va.gov>

Cc:{P)®) I@va.gov>; VHA 10P4 Actionsf®)(E) [@va.gov>;
VHA 10P Actions[®/®) [@va.gov> 2@ Bva.gov>

Subject: USPS Delay Information
Good Morning All,

Two Questions for you:

1. Has anyone reached out schedule a Hill briefing/phonecall on USPS issues for VHA?

2. | know Dr. Stone mentioned in this mornings 7:45 standup that he was looking to get
weekly updates on this issue. However | would also like to request some talking points
on the overall issue and any data we have on USPS delays and what that means for
VHA to have ready for his several briefs with Members and staff on the Hill through out
the week. Do you have something already put together or something you can get ready
by COB today?

Thank you!ll
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Vir,
(0)(E)

Office of Congressional and Legislative Affairs
Department of Veterans Affairs

Desk{2)6) |

Cell:|p)e) |
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From: |(b}(6) |

Sent: Tue, 1 Sep 2020 16:25:52 +0000

To: [06©) [PBM);Valentino, Michael (VACO)[P)E)
(cMoP)

Cc: VHA 10P4 Actions

Subject: FW: USPS Delay Information

Attachments: USPS to UPS Tucson CMOP.xlsx

FYI

From:[2)©) [@va.gov>

Sent: Tuesday, September 1, 2020 12:24 PM

Toi(b)(ﬁ) |@va.gov>

Cc: VHA 10P Actions|b)®) [Pva.gov>; VHA 10P4 Actions|P)6) l@va.gov>

Subject: FW: USPS Delay Information

Good afternoon_

10P clears the following response to the follow-up questions.
Response:

« Would love to see the rate comparison — did some back of the envelope work and
struggling to find how UPS is cheaper.
o Please see attached spreadsheet for complete comparison.

» When did this plan come into play? How many states are affected?

o This was originally considered in late 2019 as a possible cost savings measure.
Analysis was done for several months to verify it would truly save money. May of
2020 is when it was discussed with the VA medical centers that would be
affected. After continued discussion and agreement, it was put into place on
August 24.

o Since this is driven by delivery zone and the packages are shipped from Tucson,
AZ, potentially all states except for Arizona and New Mexico are affected, as they
all have some area that is considered zone 5 from Tucson. The attached
spreadsheet gives a list of affected medical centers and states from July 2020.

e |Is the 10k a month a national number or just Montana?
o It is a national number. While not all sites will see a savings from this, VA as a
whole will. As shown by the attached spreadsheet, if we had made this change in
June, VA would have saved roughly $40,000 in July.

Many thanks
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From:|£)©) |@va.gov>

Sent: Monday, August 31, 2020 6:00 PM
To:|(b3(6) @va.gow

Cc: VHA 10P Actionsf®)©) |@va.gov>; VHA 10P4 Actions[P)(®) [@va.gov>;[P)XE) |
[(b)E) [@va.gov>; Kim, Paul D., MD[P)6) [@va.gov>; Taylor, Beth A
[(0)(6) [@va.gov>; Matthews, Kameron|®)(6) [@va.gov>; Llorente, Maria D.

Fb}{s) |@va.gov>

Subject: RE: USPS Delay Information
All received some follow up questions below:

= Would love to see the rate comparisaon — did some hack of the envelope work and struggling to
find how UPS is cheaper.

e When did this plan come into play? How many states are affected?

« |sthe 10k 3 month a national number or just Montana?

Vr,

(b)(6)

Office of Congressional and Legislative Affairs
Department of Veterans Affairs

Desk:[0)©)

Cell:P)©) |

Frorn:l{b){ﬁ) |
Sent: Monday, August 24, 2020 9:58 AM
To:fb)(E) |@va.gov>
Cc: VHA 10P Actions|o1®) |@va.gov>; VHA 10P4 ActionsPX°) [ova.gov>; [P0 |
;b){ﬁ)—"m@x Kim, Paul D., MD [P)8) l@va.gov>; Taylor, Beth A
(bXS) @va.gov>; Matthews, Kameror{®)(©) I@va.gov>; Llorente, Maria D.
D)) l@va.gov> f‘|
Subject: RE: USPS Delay Information

Thanks.

Vir,
D)6}

Office of Congressional and Legislative Affairs
Department of Veterans Affairs

Desk:[®)®)

Cellfh)®) |

VA-20-2258-B-000086



Page 87 of 116

From:(0)©) [@va.gov>

Sent: Monday, August 24, 2020 9:56 AM

To:|b)(®) l@va.gov>

Cc: VHA 10P Actions[0)©) [@va.gov>; VHA 10P4 Actiond®)®) |@va.gov>;[©
[b)(6) @ua.gow; Kim, Paul D., MD|(b)E) l@va.gov>; Taylor, Beth A

(0)(6) va.gov>; Matthews, Kameron b)6) |@va.gov>; Llorente, Maria D.
1016) l@va.gov>

Subject: FW: USPS Delay Information

Good morn [2)6)

10P clears the response below.

Reguest:

Today (Friday 21 AUG) during Dr. Stone's 8 Corners COVID call SVAC asked Dr. Stone to
confirm that as of Monday CMOP will be diverting from USPS to another vendor in Montana. If
this is accurate how does VA intend to accommodate last mile deliveries (which USPS usual
takes on) in highly rural areas like Montana?

Response:
Yes; however, the conversion on Monday, August 24, 2020 is not related to a decrease in mail

delivery performance by the United States Postal Service (USPS). This is a pre-planned cost
saving initiative to shift delivery of CMOP packages from USPS rural priority mail delivery zones
to United Parcel Service (UPS) second day air delivery. The cost saving initiative is estimated
to save $10,000 per month. As part of the pre-planned cost saving initiative in Montana, CMOP
will continue to use USPS for package delivery to post office (PO) boxes and other delivery
locations not covered by UPS.

Many thanks

From:|(b){6) @va.gow

Sent: Friday, August 21, 2020 5:20 PM
To:[0)E) |(PBM) B)e) @va.gov>; Valentino, Michael (VACO)
(b)(®) [@va.gov>
Ce:[2©® [(vHACO)[PI®) va.gov>; VHA 10P4 Actions[PI®) [@va.gov>;
VHA 10P Actions[P)(®) l[@va.gov>; [P0 [@va.gov>; Kim, Paul D., MD
b)6) @va.gov>; Michaud, Gerald (Jerry)fb)(6) [@va.gov>; Franchi, Mariano (CMOP)
(b)6) va.gov>; |(b){6) [@va.gov>; Llorente, Maria D.
(D)6) @a.gow;ﬁb}fﬁ) [(PBM)[2)E) l@va.gov>; Taylor, Beth A
[B)6)  |@va.gov>; Matthews, Kameronrb)(ﬁ) I@va.gov>

Subject: RE: USPS Delay Information

10P,

For your clearance:
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Today during Dr. Stone’s 8 Corners COVID call SVAC asked Dr. Stone to confirm that as of
Monday CMOP will be diverting from USPS to another vendor in Montana. [f this is accurate
how does VA intend to accommodate last mile deliveries (which USPS usual takes on) in highly
rural areas like Montana?

Proposed response: Yes; however, the conversion on Monday, August 24, 2020 is not related
to a decrease in mail delivery performance by the United States Postal Service (USPS). This is
a pre-planned cost saving initiative to shift delivery of CMOP packages from USPS rural priority
mail delivery zones to United Parcel Service (UPS) second day air delivery. The cost saving
initiative is estimated to save $10,000 per month. As part of the pre-planned cost saving
initiative in Montana, CMOP will continue to use USPS for package delivery to post office (PO)
boxes and other delivery locations not covered by UPS.

Thank you!

Vi,

(b)(B)

Office of Congressional and Legislative Affairs
Department of Veterans Affairs

Desk:[b)6) |

Ce”:l(b)(ﬁ} |

From:[b)E) |(PBM) [)(6) |@va.gov>
Sent: Friday, August 21, 2020 5:14 PM

To: |(b1(6) |@va.gov>; Valentino, Michael (VACO)
b)(B) |@va.gov>

Cc:[PYE) |(VHACO)[b)(6) |@va.gov>; VHA 10P4 Actionsfb)®) |@va.gov>;
VHA 10P Actions[2/%) [@va.gov>[P)E) [@2va.gov>; Kim, Paul D., MD

Fb){ﬁ) |@va.gov>; Michaud, Gerald [Jerry}l‘b){ﬁ) '@_va.gow; Franchi, Mariano (CMOP)
[0)E) l@%@va.gow;kb){ﬁ) |@va.gov>; Liorente, Maria D.
M) va.gov>;[(b)E) PBM)[P)E) @va.gov>; Taylor, Beth A
Eb){ﬁ} |2va.gov>; Matthews, Kameronl‘b)m) @va.gow

Subject: RE; USPS Delay Information

Yes.

From: b)(B) [Bva.gov>

Sent: Friday, August 21, 2020 5:12 PM

To:|b)6) |(PBM)|‘W5) @va.gow; Valentino, Michael (VACO)

Fb)tﬁ} [@va.eov>

Cc:[D)E) |(VHACO)[D)(E) @va,gov>; VHA 10P4 Actions[P)®) @ua.gow;
VHmP_Aﬁiﬁl‘b”m i@va.gow; b)(6) BPva.gov>; Kim, Paul D., MD
o)) l@va.gov>; Michaud, Gerald (Jerry)fP)6) [@va.gov>; Franchi, Mariano (CMOP)

l(kt):){ﬁﬁ) Emg@‘}; i l@va.gov>; Liorente, Maria D.
o va.gov>{b)6) [(PBM)fEXE) va.gov>; Taylor, Beth A
(0)(6) va.gov>; Matthews, Kameronrb){ﬁ} e B

Subject: RE: USPS Delay Information
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Will this be a permanent change?

Vi,
(D)(B}

Office of Congressional and Legislative Affairs
Department of Veterans Affairs

Desk|b)6)
Cell:|(b)(6)

From:[P)6) |(PBM)|‘“H5) @va,gow
Sent: Friday, August 21, 2020 4:27 PM

To*b){ﬁ} Eva.gow; Valentino, Michael (VACO)

[b)(6) [@va.gov>

Cc:|()E) |(VHACO]®)E) [@va.gov>; VHA 10P4 Actions{P)(®) [@va.gov>;
VHA 10P Actions[®)©) [@va.gov>;[P)O) [@va.gov>; Kim, Paul D., MD
Fbi{ﬁ? |@va.gov>; Michaud, Gerald (Jerry) [(®)(E) |@va.gov>; Franchi, Mariano (CMOP)
[b)(B) [@va.gov>; [b)6) [@va.gov>; Llorente, Maria D.

]‘b]m) I@T\'fa.ﬂow;rb)m {PBM)i‘b){G) @va.gov>; Taylor, Beth A

[b)(ﬁ) |@va.g0v>; Matthews, Kameron [P)(8) @va.gow

Subject: RE: USPS Delay Information

HETE ]

Response to questions below.

SVAC is under the impression that as of Monday CMOP is diverting from USPS to another
vendor in Montana. Is this accurate? And if so how do we intend to accommaodate last mile
deliveries (which USPS usually takes on) in highly rural areas like Montana?

Response:

Yes; however, the conversion on Monday, August 24, 2020 is not related to a decrease in mail
delivery performance by the United States Postal Service (USPS). This is a pre-planned cost
saving initiative to shift delivery of CMOP packages from USPS rural priority mail delivery zones
to United Parcel Service (UPS) second day air delivery. The cost saving initiative is estimated
to save $10,000 per month. As part of the pre-planned cost saving initiative in Montana, CMOP
will continue to use USPS for package delivery to post office (PO) boxes and other delivery
locations not covered by UPS.

Thank you,

(D)(B)

From:|(b)(6) @va.gow
Sent: Friday, August 21, 2020 4:02 PM
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To:{(0)(6) |(PBM) (D)(6) |@va‘gov>; Valentino, Michael (VACO)

b)(6) |@va.gov>

Cc:[P)6) (VHACO)[P)E) l@va.gov>; VHA 10P4 Actions|®®) [@va.gov>;
VHA 10P Actions|P)(6) [@va.gov>;0)E) @va.gov>; Kim, Paul D., MD

.gov>; Michaud, Gerald (Jerry)[?)6) l@va.gov>; Franchi, Mariano (CMOP)
DVa.goV>; Fb){ﬁ) |@ua.gov>; Llorente, Maria D.

ov>;|{b)(5) [(PBM)fE)E) @va.gow; Taylor, Beth A
ov>; Matthews, Kameron|h)(6) va.gov>

Subject: RE: USPS Delay Information

Thank you — and yes | am tracking that.

SVAC staff had an internal VA Montana email in hand (allegedly) that stated the change for
Montana. That's why | wanted to follow up with you.

Thanks.

Vir,

(D)(B)

Office of Congressional and Legislative Affairs
Department of Veterans Affairs

Desk )6

Cell{P® |J

From:|[)) |(PBM) (b)E) |@va.gov>

Sent: Friday, August 21, 2020 4:01 PM

To:0)E) [@va.gov>; Valentino, Michael (VACO)
[e)E) |@va.gov>

Cc:|()E) VHACOYb)®) l@va.gov>; VHA 10P4 ActiondP)(®) l@va.gov>;

VHA 10P Actionst}{b} |@va.g0v>; b)(B) @va.govx Kim, Paul D., MD
Fb)(ﬁ} |@va.gov>; Michaud, Gerald (Jerry)®)®) |@va.gov>; Franchi, Mariano (CMOP)
[(o)6) @va.gov>;[b)E) va.gov>; Llorente, Maria D.

(©)6) va.gov>;{BIe) “](PBM)[P)E) [@va.gov>; Taylor, Beth A

()6 [@va.gov>; Matthews, Kameronfe)®) [@va.gov>

Subject: RE: USPS Delay Information

Hil®XE)

The document that we sent up today had the Memphis, TN and Lexington, KY areas that will shift from
USPS to UPS starting on Monday the 24",

Let me double check on Montana and | will respond shortly.

](6)
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From:{)(€) l@va.gov>

Sent: Friday, August 21, 2020 3:33 PM

To: Valentino, Michael (VACOf?)6) l@va.gov>
cc[P)6) (VHACO[EIE) l@va.gov>; VHA 10P4 Actions[X®) l@va.gov>;
VHA 10P Actions|(b)(®) [@va.gov>;|R)E) [@va.gov>; Kim, Paul D., MD
|‘b){6) |@va.gov>; Michaud, Gerald (Jerry)|P)6) |@va.gov>; Franchi, Mariano (CMOP)
(0)(6) I@va.gow;'(bl{ﬁ} [@va.gov>;[E)E) |(PBM)
o)) [2va.gov>; Llorente, Maria D[P)(6) |@va.gov>{)E) |

(PBM) <Jennifer.Zacher@va.gov>; Taylor, Beth ﬂ*fb)(ﬁ) @va.gow; Matthews, Kameron
|(b){6} [@va.gov>
Subject: RE: USPS Delay Information

All,

Follow up from Dr. Stone's call today that | need an answer on this afternoon:
SVAC is under the impression that as of Monday CMOP is diverting from USPS to another

vendor in Montana. [s this accurate? And if so how do we intend to accommodate last mile
deliveries (which USPS usually takes on) in highly rural areas like Montana?

Thanks!

Vi,

(b)(B)

Office of Congressional and Legislative Affairs
Department of Veterans Affairs

Desk:[P)©) I
Cell:[oX8) |
From: Valentino, Michael (VACO]Fb)(ﬁ) @va,gow

Sent: Monday, August 17, 2020 11:44 AM

To:fP)E) '@va,gow
Cc:b)(E) [VHACO)[)5) |@va.gov>; VHA 10P4 Actions|®)(6) [@va.gov>;
VHA 10P Actions[P)(®) Bva.gov>; Boyd, Teresa D.I‘b}{ﬁ} @va.gow; Kim, Paul D., MD
D)(6) |@va.gov>; Michaud, Gerald (Jerry)[B)6) Bva.gov>; Franchi, Mariano (CMOP)
b)(6) [@va.gov>;[0)E) |@va.gov>;[p)E) [(PBM)
|b}(6} @va.gow; Llorente, Maria D, [P)®) @valgow;ﬁb){ﬁ) |
(PBM)[R)E) [@va.gov>; Taylor, Beth A[D)E) [@va.gov>; Matthews, Kameron
{0)(6) [@va.gov>

Subject: RE: USPS Delay Information
Importance: High

The first e-mail attachment contains an incoming request from the SVAC majority and the document |
prepared for Dr. Stone that we suggested could be used in a response.
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The second e-mail attachment is an incoming request from Congressman Joe Cunningham (CMOP data
needed for the response is pending).

The third e-mail attachment is related to the request to provide weekly updates to Dr. Stone regarding
CMOP package delivery.

Adding lerry to weigh in on whether there is a need to prepare something for facility PAOs to use
if/when contacted about USPS delays (my office and Paul Kim's office are receiving a fair number of
inquiries on this topic).

Mike

From: Valentino, Michael (VACO)
Sent: Monday, August 17, 2020 11:18 AM

To:|(b)(E) : @va.gow
Cc:[0)®) [(VHACO)B)E) [@va.gov>; VHA 10P4 Actions|R)(E) [@va.gov>;
VHA 10P Actions|b)(6) [@va.gov>;fe)E) [@va.gov>

Subject: RE: USPS Delay Information

No but we received at least one Congressional inquiry that we responded to through OCLA.

Fram:l{b]{ﬁ} |

Sent: Monday, August 17, 2020 11:16 AM

To: Valentino, Michael (VACO)[R)6) [@va.gov>

Cc:[L)6) |(VHACO)[P)E) [@va.gov>; VHA 10P4 Actions(")®) [@va.gov>;
VHA 10P ActiongP)(®) [@va.gov>;[b)6) |@va.gov>

Subject: RE: USPS Delay Information
That would be great if you could send.
So no requests to brief Congress that you are aware of? Thanks.

Vir,

o)6)

Office of Congressional and Legislative Affairs
Department of Veterans Affairs

Desk: [)X©) |

Cell{£)6) [

From: Valentino, Michael (VACO)[P)®) Bva.gov>

Sent: Monday, August 17, 2020 11:15 AM

To:{b)E) [@va.gov>

ce: [P VHACO)[BI®) |@va.gov>; VHA 10P4 Actions[P1®) l@va.gov>;
VHA 10P Actions|b)(6) @va.gov>;|(b}{6} '@va.gow

Subject: Re: USPS Delay Information
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| sent him talking points a week or so ago to use at his weekly committee briefings. He said it was
exactly what he needed (will send you the e-mail string and attachment).

This morning, we received a request to provide a weekly update each Monday and we are working to
pull that together.

Get Outlook for i0OS

From:|®)6) @va.gov‘»
Sent: Monday, August 17, 2020 11:06:30 AM

To: Valentino, Michael (VACO)(P)®) [@va.gov>
Ce:[P)E) [(vHACO) [B)E) [@va.gov>; VHA 10P4 Actions[P)E) |@va.gov>;
VHA 10P Actions[B)®) |@va.gov>;[PXE @va.gov>

Subject: USPS Delay Information
Good Morning All,

Two Questions for you:

1. Has anyone reached out schedule a Hill briefing/phonecall on USPS issues for VHA?

2. | know Dr. Stone mentioned in this mornings 7:45 standup that he was looking to get
weekly updates on this issue. However | would also like to request some talking points
on the overall issue and any data we have on USPS delays and what that means for
VHA to have ready for his several briefs with Members and staff on the Hill through out
the week. Do you have something already put together or something you can get ready
by COB today?

Thank you!!!

Vir,

b)(6)

Office of Congressional and Legislative Affairs
Department of Veterans Affairs

Desk:[)®) |

CeII:|{b}{5) |
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Site Name

TOGUS

VA MEDKCAL (TR 2405
TORT FARRISOM VAKC
MILES CITY

BILLINGS CBOC

FARGO

VA SIOUN FALLS 57117
CHEYENNE VAN
SIONET CLINIC
GREELEY CLINC
TORRINGTON VA MOC
MOC - CHEYENME
STERLING CLINIC

FORT COLLING CLINIC
LARAMIE CLINIC
FAWLINS
MATSUNAGAVAMC
WILMINGTON VAMC
JUNEAU VA CLINIC
TAIRBANKS CBOC
MAT-5U CBOC

ALASKRL WA H3RO
ENA YA CBOC
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FICH RANCHO CBOC
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IOUTHST PETE CHOC
COLLIER COUNTY CBOC
GREENARIER TBOC
VAMC BECKLEY

WEST TEXAS HCS
HELIN CLINIC
FENSACOLA VAMC
BILOKIVARMC

MOBILL CLINIC
FANANA CITY
GADSDCN (CBOC)
SHOALS (CROC)
BIRBAINGHARM VAN
CHILDERSBLIRG (CBOC)
BESSEMER

CALLARAN VA CLINID
AUNTEISVILLE (EREC]
HUNTSVILLE [CBOC)
ANMISTON {€30C)
IR CLINIC

WEST ROXBURY
EROCKTON

IZ BOSTON

BOSTON

DUNKIRK CBOC
ELUFFALO VA DOM
LBCKPORT CEOL
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CLINTON CROSSINGS
CANANDAIGUA

EATH

SYRACUSE, MY
WATERTOWMN CBOC
BINGHAMTON CBOL
TROY CBOC
GLENSFALLS CROC
SIDNEY CBOC
FLATTSBLIRGH CBOC
ALBANF

BUTLER WAMC

EOISE

OPC SAMANNAH |CEOC)
VAT CHARIESTOM
GO0SECREEK (CBOC)
MYATLE BEACH (CROC)
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CHEYENNE
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CHEYERNE
CHEYENME
CHEYENNE
CHEYENME
CHEYENME
CHEYERNE
HONOLULY
WILMINGTON
ANCHORAGE
ANCHORAGE
ANCHORAGE
AMNCHORAGE
AMCHORAGE
ALBUQUERTIVE
ALBUQUERQUE
ALBUQUERQUE
ALBUQUEROMVE
ALBUGUERQUE
ALBIQUERQUE
ALBUQUERQUE
PINEVILLE
PINEVILLE
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TOLEDD
QLoD
ToEDD
TOLEOD
DECATUR
AUGUSTA
AUGUSTA
BALTIMOFE
PEARY PONT
BALTIMORE
EALTIBMORE
FERRY PONT
BATTLE CREEK
GRAND RAPIDS
FORAT MYERS
BAYPINES
BAY PINES
BAY PINES
BAY PINES
FORT MYERS
FORT MYERS
BAYPINES
FORT MYERS
BECKLEY
BECILEY

BIG SFRING
BILOX
FENGACTHA
BlLoX!

MOBELE
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BIRMINGHAN
BIRMINGHAM
BIMMINGHAN
BIRMINGHAM
BIRMINGHAN
BIRMINGHAM
GUNTERSVILLE
BIRMINGHAM
BIRMINGHANM
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WEST ROMILURY
BROCKTON
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ALBANY
ALBANY

CHARRESTDM
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CROWHK POINT
CHICAGD
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Sitestate  Number Of Packages
ME

10
NT 7
MT 101z
MT 4
T an
ND 6
50 19
wy 508
WY 30
wy 1
wy a
wY 8
WY T
wy i
WY [
WY A0
HI 1242
DE 3
A 1
A 17
AR £
K 1070
AR Bt
H 1
() 3
N 2
hM 1
N 1
T 1
H b
LA FE]
LA b3
Pa 18
oH 0
OH 3
oH 5
oH 1
GA 43
GA 3
GA i1
M 1
ML 7
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MD z
M z
i 16
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FL 1
FL

L 1
FL 5
FL 1
FL 3
FL 6
FL i
L 1
W 1
wv z
™ 4
M5 3
FL a5
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M5 4
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AL b
AL 1
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oH 1z
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aH 13
oM B
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21}
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[2.04]
(837}
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|75ma)
[5.08]
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[2899)
(2181}
[5.14)
0.7o)
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b)(B)
From:
Sent: Tue, 18 Aug 2020 10:39:38 +0000
To: Valentino, Michael (VACQ)
Subject: RE: VIEWS 3366402 — Letter Addressed to SECVA and PM General Regarding

Concerns of Delayed USPS Deliveries for Veteran Prescriptions

Thank you.

Vir,
b)(6)

Office of the Deputy Under Secretary for Health
for Policy and Services (10P)

Work ph: [£)6) |

Ceil:rb){ﬁ} |

Email: |(bJ(6) @va .gOV

From: Valentino, Michael (VACO)[P/®) l@va.gov>
Sent: Monday, August 17, 2020 3:55 PM
TofB16) Pva.gov>;[P)E) |(PBM)
b)(6) [@va.gov>; VHA 10P4 Correspondence Action Group
[P)E) [@va.gov>
Cc: VHA 10P Correspondence|®)®) |@va.gov>fbi@
[)6) |@va.gov>; Franchi, Mariano (CMOP)[b)©) [@va.gov>;[0)6) |
[eXs) — Jova.gov>; [P)E) |(PBM }‘Fb)‘ﬁ) [@va.gov>

Subject: RE: VIEWS 3366402 — Letter Addressed to SECVA and PM General Regarding Concerns of
Delayed USPS Deliveries for Veteran Prescriptions

PBM SMEs are|(b)(6} |anth){6) |(copied here).

Mike

From:|2)(6) |
Sent: Monday, August 17, 2020 3:18 PM

To: Valentino, Michael (VACO|®/®) [@va.gov>;[BI6) [PBM)
b)(6) [@va.gov>; VHA 10P4 Correspondence Action Group

(b)) [@va.gov>

Cc: VHA 10P Correspondence[2)®) |2 va.govs;fo)E) |
|(b){6} Eva_gov:-

Subject: FW: VIEWS 3366402 — Letter Addressed to SECVA and PM General Regarding Concerns of
Delayed USPS Deliveries for Veteran Prescriptions
Importance: High

10P4P,

VA-20-2258-B-000098
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Please review the attached letter. If your office has equity, please identify your
SME(s) and answer the questions in the chart below by 10:00 a.m. tomorrow (or
next business day). Thank you.

1. Does SECVA have an interest in this Y
issue?
2. Does this issue have media interest? Y
3. Is this issue considered a "hot topic"? Y
4. |s there previous reporting for this issue Y
or similar issues?
» If so, please provide VIEWS
numbers (right) and background #:
info (below)

Inquiries received from SVAC majority and Congressman Joe Cunningham. No VIEWS
numbers noted.

5. Is this letter Simple or Complex? S

Vir,

(RE)
Office of the Deputy Under Secretary for Health
for Policy and Services (10P)
Wark ph:[(0)6) |

Cell: ﬁ)@ J

Email:[°)©) [@Dva.gov

Fram:l‘b){f’) Iﬁlva,gow

Sent: Monday, August 17, 2020 3:07 PM

To: VHA 10P Correspondence[P)(®) l@va.gov>; VHA 10N Correspondence
|(b){5) ka{va.gow; VHA 10D Support Staff|(b)(®) Pva.gov>

Cc: VHA CO 10B1 Review Staff |{b)(6) ta)ua‘gow

VA-20-2258-B-000099
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Subject: VIEWS 3366402 — Letter Addressed to SECVA and PM General Regarding Concerns of Delayed
USPS Deliveries for Veteran Prescriptions
Importance: High

10N, 10P, and 10D:

Please review the attached letter. If your office has equity, please identify your
SME(s) and answer the questions in the chart below by 10:00 a.m. tomorrow (or
next business day). Thank you.

1. Does SECVA have an interest in this Y N
issue?

2. Does this issue have media interest? Y N
3. Is this issue considered a "hot topic"? Y N
4. Is there previous reporting for this issue Y N
or similar issues?

» If so, please provide VIEWS
numbers (right) and background #:
info (below)

5. Is this letter Simple or Complex? S C

(D)(B)

U.S. Department of Veterans Affairs
VHA Office of Executive Correspondence (10B1)
[e)6) |

fb){ﬁ) wva.gov

VA-20-2258-B-000100
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From: VAExecSec RSt WVE.gov>
Sent: Monday, August 17, 2020 3:03 PM
To:|b)(6) l’,‘dlva_e_ouxlﬁ’;@ [@va.govs;
fei6) [vaco)®)6) Bva.gov>; [P)6) Evagov> e |
[b)6) [BAH [®)(E) |@va.gov>; Terrell, Brandye, VBAVACCE)E) [@va.covs:
|(b}{6) [@va.gov>;[0)E) [@va.gov>;[P)E) |
VBAVACO [)(©) @va.gov>;[P)IE) [@va.gov>[EiE) |
[®)®) [@va.govs; [OE) [pva.govs{0)6) |CSEMO)
()(6) [2va.gov>;[e)6) [@va.gov>;[P)E) |
£)(E) lova.govs fP)E) |@va.gov>;[DXE) [
(b)(6) |@va_gov>; Yang, Robert B.[P)(6) |@va.gov>; VACO HRAQSP Front Office
(b)(6) @va.gov>;{R)6) [@va.gov>;[)6) |
D)(6) [@va.gov>;[B)E) Bva.gov>; [b)E) |
) @va.govs: [PX6) [VHACO)[BYE! [@va.gov>{P16) |
BIE) [@va.gov>{b)6) [VBAVACO[b)E) |@va.gov> @) ]
waﬂ){ﬁ} (@ va.gov>o)E) |
(b)(6) @va.gov>; Wagner, John (Wolf|®X6) l@va.gov>:[0)6) V‘
(©)(6) [2va.gov>; McVicker, Carrie AfPIE] I@va.goujﬁﬂﬁ} BAVACO
b)(6) va.gov>;[P)6) |VBAVACO[b)E) l@va.gov; @@ |
b)(6) @va.gov>; [o)E) Euua.gow;[b)(ﬁ) |
[0)(6) |@va.gov>;[e)E) [@va.gov>; Viveiros, Jeannie
[b)(6) [2va.gov>;[P)6) [2va gov>;|o)6) |
b)(6) |@va.gov>; [0)E) warb“ﬁ} |
b)(6) @va.gov>; Mitrano, Catherine (SES) (OGC)[®)6) [@va.govs;fo)e) |
b)(6) @va.gov>{PNE) |@va.gov>;[P)E) |
2)(E) l@_\;a.gov:m; b)(&) |(BAH]{b){5) |@va.gou>;l{b){6) |
b)(6) [@va.govsP)e) l@va.gov>;[P)6) | VBAVACO
(D)(6) [@va.govs; [PX6) @va.gov>{0)E) |
B)) @va.gov>; [B)e) [@va.gov>; [PNE) |vBAVACO
b)(6) @ua_gov:r;l‘b)(ﬁ} @va.gov)l{b){al |VBAVACO
D)(6) [@va.gov>[o)6) [@ va.gov>;{b)6) |OCLA)
B)(6) [@va.gov>[)E) |@va.gov>; Howard, Tom (NCA)
b)(E) I@va.qowj(b){ﬁ) |(0AWP)P)E) |@va.gov>;[E)6) |(VACO)
(0)(6) [@va.gov>; Murray, Edward[®)6) |@va.gov>{)E) | VBAVACO
|(b){8} !_ﬂva.gow;l(b}{ﬁ) @va.aov>f-m{6}
[b)(6) @va_gow;rb)(ﬁ) |@va.gov>;[p)E) |
fe)e) |@va.gov>{B)E) [2va.gov>oiE) |
[P)©) |@va.gov>;[o7®) B va.gov>; [b)E)
b)(E) [2va.gov>;[B)E) l@va.govs{0)E) |
b)(6) !.'Fﬂ va.gov>;|b)e) pva.gov>;[o)E) |
(B)(B) )va.gov>)b)(6) | VBAVACOFD){G) |§a!va.gov>; Mason, Cheryl
b)(B) |@va.govso)E) [@va.gov>;)6) ]
[o)6) @ya.gov>{0NE) Pva.gov>foie)
B) |@va.zov>foI6) | VBAVACO [0 [@va govs e |
b)) j@va.gov> f6)e) | VBAVACO [P)6) [@va.gov>{P)6)
F?)‘G'} |@va.gov>;[P)6) [@ va. aov>{b)E)
B)(6) kﬁ)va.gow;l{b){ﬁl |@va.gou>j‘m{5} |
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(0)6) lava.gov>[P@ |@va.gov>;[P® |

(B)(6) [@va.gov>; Fb)fs [@va.gov>;[o)6) |@va.gov>;[EE) |
b)(6) |@va.gov>|P)6) Dva.gov>{0)®) |
(P)(6) |@va.gov>;b)6) [Tva.gov>;|b)(6) |
b)(6) |@va.gov>;[P)6) [@va.govs;[P® |
b)6) @va.gov>{b)6) [@va.gov>; I(D}{G} |
(0)(6) kwva.ggg>;|{b)(6) [VHACO)[®)6) va. ov> Poon, Peter
(b)(B) [@va.gov>P)E) Dva. g_wj(_b){ﬁl
BIE) lova. gopL;l{b){s) @L\Ew}fb 16)
B)(6) |@va‘gov>;l(b)(6} |(B|:}oz Allen Hamiltonl‘b}{ﬁ} W)TJ
b)(E) [va.gov>Jb)E) [&va.gov>;|o)i6)
D) [@va.gov>{P16) |@va.gov>
Cc: McVicker, Carrie A.[0)6) [@va.gov>; [P0 Bva.gov>;
E;){ﬁ} (VACOJ)E) @va.govb;l{b)‘ﬁ} E"u'a.gow;
b)(6) [@va.gov>

Subject: ***CONGRESSIONAL LEAN LETTER NOTIFICATION AUGUST 17, 2020***
Importance: High

Good Afternoon,

EXECSEC received the following Congressional LEAN letter(s) on 8/17/2020:

1. VIEWS 3366402 — Letter Addressed to SECVA and PM General
Regarding Concerns of Delayed USPS Deliveries for Veteran
Prescriptions
Writer —[0)€) |

Correspondence Liaisons, if your office has equity in the attached letter(s), please fill
out the guestionnaire below and provide SME information to “001B”

b)) @va.gov) no later than 10:00 a.m. on the following
business day.

=¥ As a reminder we will have our regular spreadsheet Thursday meeting
@QSO:AM*******

1. Does SECVA have an interest in this Y N
issue?

2. Does this issue have media interest? Y N
3. Is this issue considered a "hot topic"? Y N
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4. Is there previous reporting for this issue Y N
or similar issues?
» If so, please provide VIEWS
numbers (right) and background #:
info (below)
5. Is this letter Simple or Complex? S C

*Compliance / timely responses will be tracked and reported.

**No response needed if your office has NO EQUITY in the letter.

(b)(6)

U.S. Department of Veterans Affairs
Office of the Executive Secretary
(0)(6)
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(b)(E) JO=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
From: (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=A5941BF8631A4BD4AA63AAS732C5FDO5

Oshinski, Renee /o=Exchangelabs/ou=Exchange Administrative Group
To: DLT)/cn=Recipients/cn=56925a4{59df47d19fcceb5e7c270bc0-Oshinski, R
(b)(6) va.gov>

Czarnecki, Tammy /o=Exchangelabs/ou=Exchange Administrative Group
FYDIBOHF23SPDLT)/cn=Recipients/cn=7f4012e074ac4891979c9cd6bc08dfa9-Czarmecki,
[2)8) E)va.guvx

Valentino, Michael (VACO) /o=ExchangelLabs/ou=Exchange Administrative Group
CC: (FYDIBROH PDI T)/cn=Recipients/cn=6519e043df55494a98f3c0074f52f8e0-Valentino,
b)(6) @va.gov>;
VHA OEM EMCC Command Staff /o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF235PDLT)/cn=Recipients/cn=55e2ed25b0804 7dcb7d61413088e5953-VHA OEM Man
[(b)6) lava.qov>
Subject: FW: USPS Delay Information
Date: 2020/08/17 11:55:21

Importance: High

Priority: Urgent
Type: Note

Renee,
As an FYI, the EMCC has received some inquiries from VISNs regarding whether there will be a VACO
response and/or direction to the field, | did speak to Mike earlier,

From: Valentino, Michael (VACQ) (b)) |@va.gov>
Sent: Monday, August 17, 2020 11:44 AM

To:|(b)6) va.gov>

Cc:[PTo] [VHACO[PT™ pva.gov>; VHA 10P4 Actions[P)6] |@va.gov>;
VHA 10P Actions <VHA10PActions@va.gov>;{)6) Pva.gov>;)6)
(0)(6) |@va.gov>; Michaud, Gerald (Jerry)[P)®) |@va.gov>; Franchi, Mariano (CMOP)
(b){6) l@va.gov>{P)E) [@va.gov>;P)6) (PBM)

[p)(E) va.gov>; Llorente, Maria D|(P)6) va.gov>;{b)6) |
(PBM[PI®) @va.govs; Taylor, Beth A; Matthews, Kameron
r_b;f;:"_R'E_UFFS'D_FVE‘gw}
ubject: RE: elay Information

Importance: High

The first e-mail attachment contains an incoming request from the SVAC majority and the document |
prepared for Dr. Stone that we suggested could be used in a response.

The second e-mail attachment is an incoming request from Congressman Joe Cunningham (CMOP data
needed for the response is pending).
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The third e-mail attachment is related to the request to provide weekly updates to Dr. Stone regarding
CMOP package delivery.

Adding Jerry to weigh in on whether there is a need to prepare something for facility PAOs to use
if/when contacted about USPS delays (my office and Paul Kim's office are receiving a fair number of

inquiries on this topic).

Mike

From: Valentina, Michael (VACQ)
Sent: Monday, August 17, 2020 11:18 AM

To:|b)E) [@va.gov>
Ccfo)6) [(vHACO?)®) va.gov>; VHA 10P4 Actions [0)(®) |@va.gov>;
VHA 10P Actions|®)®) [@va.gov>{bre) l@va.gov>

Subject: RE: USPS Delay Information

No but we received at least one Congressional inquiry that we responded to through OCLA.

From:|(b)(6)

Sent: Monday, August 17, 2020 11:16 AM

To: Valentino, Michael (VACQ]b)(6) |Ewa,5"ov>

ccfP® (VHACO) [o76) [Eva.gov>; VHA 10P4 ActiongP)(®) |@va.gov>;

VHA 10P Actions|(b)6) Eva.gow; Boyd, Teresa D. @va.gov>

Subject: RE: USPS Delay Information

That would be great if you could send.
So no requests to brief Congress that you are aware of? Thanks.

Vir,
(D)(6)

oKs) to the Under Secretary for Health
Office of Congressional and Legislative Affairs

Department of Veterans Affairs
Desk: fb)(6)

cell{”"®

From: Valentino, Michael (VACO) [®)6) t@va EOV>

Sent: Monday, August 17, 2020 11:15 AM

To:{P)®) [@va.gov>

CcfD)(6) (VHACO)[)(©) [2va.zov>; VHA 10P4 Actions{P)©®) l@va.govs;

VHA 10P Actions [b)(E) Fﬁva.m:-; Boyd, Teresa D [b)(®) [@va.gov>

Subject: Re: USPS Delay Information

| sent him talking points a week or so ago to use at his weekly committee briefings. He said it was
exactly what he needed (will send you the e-mail string and attachment).
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This morning, we received a request to provide a weekly update each Monday and we are working to
pull that together.

Get Outlook for iDS

From{®)©) l@va.gov>

Sent: Monday, August 17, 202 :06:

To: Valentino, Michael (VACQ) ()6} kﬁlva.gow
CefP® [vHACOfP)E [Bva.cov>; VHA 10P4 Actiongd”® fva.gov>;
VHA 10P Actions|®)E) Fa!va.gou}; Boyd, Teresa g5 @va.gov>

Subject: USPS DeTay Tnformation

Good Morning All,

Two Questions for you:

1. = Has anyone reached out schedule a Hill briefing/phonecall on USPS issues for VHA?

2. = | know Dr. Stone mentioned in this mornings 7:45 standup that he was looking to get
weekly updates on this issue. However | would also like to request some talking points
on the overall issue and any data we have on USPS delays and what that means for
VHA to have ready for his several briefs with Members and staff on the Hill through out
the week. Do you have something already put together or something you can get ready
by COB today?

Thank you!!!

Vir,

b)(6)

b)6) [to the Under Secretary for Health
Office of Congressional and Legislative Affairs
Department of Veterans Affairs

Desk:?)©)
Cel|:|(b}<5) |
JO=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
Sender: (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=A5941BF8631A4BD4AA63AAB732C5FD0OY(D)(B)
@va.gov>
Oshinski, Renee /o=ExchangelLabs/ou=Exchange Administrative Group
FYDIBOHF23SPDLT)/cn=Recipients/cn=56925a4f59df47d 1 9fcceb5e7c270bc0-Oshinski, R
(o)E) fava.gov>,
Czarnecki, Tammy /o=ExchangelLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=7f4012e074ac4891979¢9cdbbc08dfa9-Czarnecki,
Recipiem:l(b){ﬁ) fava.gov>;

Valenting, Michael (VACO) /o=Exchangelabs/ou=Exchange Administrative Group
FYDIBOH PDLT)/cn=Recipients/cn=6519e043df55494a98f3c0074f52f8e0-Valenting,
(b)(6) Glva.gov>;
VHA OEM EM ommand Staff /o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=55e2ed25b08047dcb7d61413088e5953-VHA OEM Man
b)) [Bva.gov>
Sent Date: 2020/08/17 11:55:17
Delivered Date: 2020/08/17 11:55:21
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Valentino, Michael (VACO) /O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
From: (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=6519E043DF55494A98F3C0074F52F8EQ-VALENTIND,
|(b){6) F@va.gow

[p)6) [(CMOP) /o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=3e8e330f852c4728b13c3%ea6tdd250c44(b)(6)
b)(6 @va.gov>;
ro- {b){ﬁ) 4 e “
fo=Exchangelabs/ou=Exchange Administrative Group
l:Tﬂ:l:v 3SPDLT)/cn=Recipients/cn=4072e33ad4734ec996b5e49db8cag19b{0)(6)
(B)6)  lava.gov>

[(B)E) |(PBM) Jo=ExchangeLabs/ou=Exchange Administrative Group

CC; (FYDIBOHF235PDLTYcn=Recipients/cn=5e0978bco6bb44e7ae2c94c43b55d094{L)6) |
b)(6) Giva.govs>

Subject: FW: RFI: SVAC Majority - Pharmacy Services, USPS delays
Date: 2020/08/13 12:14:00

Priority: Normal
Type: Note

Hi guys......don't know if this will help to answer the questions....its the final version | sent to Dr. Stone.....

Mike

From:{0)(6)

Sent: Thursday, August 13, 2020 12:09 PM

To: VHA 10P4P Action [b)E) @va.gov>
Cc: VHA 10P4 Actions [@va.gov>

Subject: FW: RFI: SVAC Majority - Pharmacy Services, USPS delays

Good afternoon,
Please see the request below and provide to 10P4 NLT 10 a.m., Aug 18.

Request:

OCLA is in receipt of the following RFI's from the SVAC Majority RE: Pharmacy service
and USPS delays_If you have questions or concerns, please let me know. Also note
that my colleague P)6) cc'd here will be taking over the Pharmacy portfolio effective
8/17.

We had some questions about VA's pharmacy service and use of USPS given reports
of delays we have recently seen.

= « * How many prescriptions does VA fill each year and how many are delivered
via USPS? Via other delivery methods?

« = * How does VA track timeliness of prescription delivery via USPS and other
delivery methods, and what are those metrics?

= « * How does VA track complaints from patients about prescription delivery and
how are those complaints addressed?
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« « * \WWhat options does VA have for sending prescriptions without using USPS?
What factors would trigger VA to use something other than USPS for delivering
prescriptions?

« « * What impact do USPS delays and use of non-USOS services have on the
CMOP, specifically the one in Kansas?

» « * Please provide any other relevant information on how VA is mitigating
reported delays in USPS service to get veterans their prescriptions in a timely
manner.

Vir,

[b)(6) |
Office of the Deputy Under Secretary for Health
for Policy and Services (10P)
Work ph: [b)X6) |

Cell: [b){ﬁ) |
Email:Fb)(ﬁ) |@va.gov

From: [0)(6) [@va.gov>

Sent: Thursday, August 13, 2020 11:55 AM

To: VHA 10P ActionsfP)®) l@va.gov>

Ccfb}{ﬁ) l@va.gov>;[oE) Bva.gov>
Subject: RFl: SVAC Majority - Pharmacy Services, USPS delays

Good morning 10P,

OCLA is in receipt of the following RFI's from the SVAC Majority RE: Pharmacy service
and USPS delays. If you have questions or concerns, please let me know. Also note
that my colleague cc'd here will be taking over the Pharmacy portfolio effective
8/17.

Please acknowledge receipt and suspense of August 1 gth

Thank you,

We had some questions about VA's pharmacy service and use of USPS given reports
of delays we have recently seen.

= « ¥ How many prescriptions does VA fill each year and how many are delivered
via USPS? Via other delivery methods?
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« = * How does VA track timeliness of prescription delivery via USPS and other
delivery methods, and what are those metrics?

» « * How does VA track complaints from patients about prescription delivery and
how are those complaints addressed?

« « * \What options does VA have for sending prescriptions without using USPS?
What factors would trigger VA to use something other than USPS for delivering
prescriptions?

« « * What impact do USPS delays and use of non-USOS services have on the
CMOP, specifically the one in Kansas?

» » * Please provide any other relevant information on how VA is mitigating
reported delays in USPS service to get veterans their prescriptions in a timely
manner.

(0)(6)

Congressional Relations Officer
Office of Congressional and Legislative Affairs
Department of Veterans Affairs

(b)(B) - desk
—cell

Valentino, Michael (VACO) /O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
Sender: (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=6519E043DF55494A98F3C0074F52F8EQ-VALENTINO,

| DIG |@va.gov>
|(b){5) | Jo=Exchangelabs/ou=Exchange Administrative Group
L@ cn=Recipients/cn=3e8e330f852c4728b13c39ea6dd250c4
(D)(6) va.gov>,
[b)(6) |/o=Exchangelabs/ou=Exchange Administrative Group
Recipient: (FYDIBOHF23SPDLT)/cn=Recipients/cn=4072e33ad4734ec996b5e49dbB8cad19b
b)(6) va.gov>;
b)(6) PBM) /o=Exchangelabs/ou=Exchange Administrative Group
=Recipients/cn=5e0978bco6bb44e7ae2c94c43b55d094
[b)(6) |@va.gov>

Sent Date: 2020/08/13 12:14:42
Delivered Date: 2020/08/13 12:14:00

n)(6) O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
From: PDL N=RECIPIENTS/CN=4FFOFE692B31483E909235222067A767
[b)(6) [@va.gov>

VHA 10P4P Action /o=Exchangelabs/ou=Exchange Administrative Group

To: (FYDIBOHF23SPDLT)/cn=Recipients/cn=8dc3dab451414f59b9797e8ed199c1e8-VHA 10P4P A
pE__ pragos

VHA 10P4 Actions /o=Exchangelabs/ou=Exchange Administrative Group
CC: _(FYDIBOHF23SPDLT)/cn=Recipients/cn=3032f7b70fa040f4b908d840344740b3-VHA 10P4 Ac
b)6) @va,gov>

Subject: FW: Quick Question-mail-in pharmacy delays
Date: 2020/08/13 15:16:24

Priority: Normal
Type: Note
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Good afternoon,

Please see the query below and respond by noon Tuesday August 18", | have attached our
previously cleared response but do not recall seeing anything specific to Charleston.

Request:
Please see the gquestion below from Rep. Joe Cunningham's office regarding mail-in pharmacy

delays.

= = *\We've heard some reports that some VA mail-in pharmacy sites are experiencing
delays due to Postal Service delays. The Congressman was curious if the Charleston
pharmacy mail facility was experiencing any of these delays?

o ** Any insight you could provide would be greatly appreciated- thank you!

Thanks
I(b){ﬁ} |
Health Systems Specialist
Department of Veterans Affairs
Office of the Deputy Under Secretary for Health for Palicy and Services (10P)
Office:[b)6) |

From:[(®)(®) Bva.gov>

Sent: Thursday, August 13, 2020 3;10 PM

To: VHA 10P Actions [b)(6) [@va.gov>

Cc: VHA 10B3 Legislative Team [(b)(6) [@va.gov>
Subject: FW: Quick Question-mail-in pharmacy delays

Good Afternoon,
Please see the question below from Rep. Jloe Cunningham’s office regarding mail-in pharmacy delays.

» = * We've heard some reports that some VA mail-in pharmacy sites are experiencing delays
due to Postal Service delays. The Congressman was curious if the Charleston pharmacy mail
facility was experiencing any of these delays?

o ** Any insight you could provide would be greatly appreciated- thank you!

From:|{b){6) t:a:\.-a‘gcw
Sent: Thursday, August 13, 2020 2:50 PM
To:|(b){6) |@va.gov>
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Cc: OCLA COVID Team|b)(6) pva.gov>; VHA 10B3 Legislative Team
[EX6) |@va.gov>
Subject: FW: Quick Question

Please see the email below that 10B2 forwarded to our team. It came to 10B2 from the
communications team in Rep. Joe Cunningham’s office. The original request is at the bottom of the
email chain.

10B3 can take this for action and send the response back to you and the OCLA COVID Team. Thank you.
s s * We've heard some reports that some VA mail-in pharmacy sites are experiencing delays
due to Postal Service delays. The Congressman was curious if the Charleston pharmacy mail

facility was experiencing any of these delays?

o * * Any insight you could provide would be greatly appreciated- thank you!

b)(E)

From:|b)6) |@va.gov>

Sent: Thursday, August 13, 2020 2:34 PM

To:[P)6) va gov>; VHA 10B3 Legislative Team
[P)E) [@va gov>
E:I(b)(ﬁ} Eva.gow;kb){ﬁi [@va.gov>; (b)E)
(CMOP)[E)E) [2va.zov>; VHA CO 10B2B Medial®®) [@va.zov>

Subject: RE: Quick Question

W]
Adding the VHA Legislative Team for assistance on this one,

As a heads up, OPIA provided a response back to the Post and Courier yesterday afternoon.

Thanks,

From:[b)(6) [@va.gov>
Sent: Thursday, August 13, 2020 2:15 PM
To: VHA CO 10B2B Media [)®) [Bva.cov>

Cc:[0)6) [2va.zov>;[R)E) |CMOP)[R)6) |@va gov>[oI6 ]

|{b){6) @va:gow
Subject: FW: Quick Question

Good afternoon!
Please see the request below. Your assistance with providing information is appreciated.
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b)(6)

Consolidated Mail Qutpatient Pharmacy 766
3725 Rivers Avenue Suite 2

North Charleston, South Carolina 29405

p)(6) |

o)) [@va.gov

From:((b)(6) f@va.gov>

Sent: Thursday, August 13, 2020 2:01 PM

To:[P)E) [@ mail.house.gov>

Cc: [D)E) |@va.gov>;[o)E) |@va.gov>

Subject: RE: Quick Question

Hi|(b)(6) not that | am aware of. As you probably know, the VA Consolidated Mail out Pharmacy
(CMOP) is a separate entity from the VAMC. | have added their Director{b)6) and Deputy
—b){ﬁ

Directo to provide any information about their operations. Thank you.

(b)(6)

Ralph H. Johnson VA Medical Center

109 Bee St.
Charleston, SC 29401
b)(6) -

- m

(b)(B) |fﬁ'va.g0v

wicstonV AMC | 2 facebook VAMC(Charleston | ¥ @CharlestonVAMC

Need assistance from Public Affairs or Medical Media? Enter a Work Order.

Fromfb)(ﬁ) I@mail.house.gow
Sent: Thursday, August 13, 2020 10:54 AM

To:|(b}f5) kava.gow

Subject: [EXTERNAL] Quick Question
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We've heard some reports that some VA mail-in pharmacy sites are experiencing delays due to Postal
Service delays. The Congressman was curious if the Charleston pharmacy mail facility was experiencing
any of these delays?

Any insight you could provide would be greatly appreciated- thank you!

(R)(8)

b)(6)

Office of Congressman Joe Cunningham (SC-01)
530 Johnnie Dodds Blvd, Suite 201
Mt. Pleasant, SC 29464

(B)6) office

mobile

Do vou get our newsletier?

=}

LUED S
kb){ﬁ) |KO=EXCHANGELABS)'OU= EXCHANGE ADMINISTRATIVE GROUP
Sender: (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=4FFOFE692B31483E909235222067A767{b)(6)

|( b)(6) pva‘ gov>

VHA 10P4P Action /o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF235PDLT)/cn=Recipients/cn=8dc3dab451414f59b9797e8ed199c1e8-VHA 10P4P A

P o — L L
Recipient: Sy Tora A ons /o=ExchangelLabs/ou=Exchange Administrative Group
FYDIBOHF23SPDLT)/cn=Recipients/cn=3032f7b70fa040f4b908d840344740b3-VHA 10P4 Ac
b)(B) pva.gov>

Sent Date: 2020/08/13 15:16:22
Delivered Date: 2020/08/13 15:16:24

(B)(6) 0=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
From: TFYDIBORFZ3SPDLT)/CN=RECIPIENTS/CN=6E9CE7EBS65C46EBBC5154A2AF06CCFE
(b)(B) ava.gov>
(b)) | 70=ExchangeLabs/ou=Exchange Administrative Graup
(FYDIBOHF23SPDLT)/cn=Recipients/cn=fbcedadea2ff414a9185f75239063865{[B)(E)
ch{b)(ﬁ) [ova.gov>;

" VHA 10B /o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=4e8da02703bf40af822fcc49b8463979-VHA 10B

(D)(6) Qva.gov>

VHA 10P Actions /o=ExchangelLabs/ou=Exchange Administrative Group

FYDIBOHF23SPDLT)/cn=Recipients/cn=5098b521b1f34f8a97f74be24709d62f-VHA 10P Act
cc b)(6) flva.gav>;
HA 10P4 Actions /o=ExchangelLabs/ou=Exchange Administrative Group

FYDIBOHF23SPDLT)/cn=Recipients/cn=3032f7b70fa040f4b908dB840344740b3-VHA 10P4 Ac
b)(6) g)va.gov>

Subject: FW: USPS Delays
Date: 2020/08/06 08:16:58
Importance: High
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Priority: Urgent
Type: Note

Good morning and team

10P clears the response below regarding USPS delays.

Request: VFW has been receiving questions from veterans regarding USPS delays and whether these potentially affect delivery of
medication from VA. My understanding is that most VA prescriptions are handled by private carriers (UPS), but do you have any
insight as to whether VHA is seeing delays in delivering medication due to USPS delays?

Respanse: Approximately 90% of Consolidated Mail Outpatient Pharmacy (CMOP) packages are shipped to Veterans by the United
States Postal Service (USPS), CMOP has detected hot spots with delivery delays (Detroit, parts of NY and NJ) and proactively
converted from USPS to UPS 2nd day air for those areas until service levels could be returned. CMOP also identified a delivery
service issue with UPS in the AZ area and converted to Fed-Ex for roughly 5-weeks until service levels were restored with UPS.
CMOP staff proactively monitor delivery issues in an attempt to identify hot spots with delivery delay concerns so that we can
attempt to mitigate thru the use of another existing vendor. PBM has proactively worked with VA's Office of Information and
Technology (OI&T) to develop and implement a patch the enable local VAMCs to send needed refill requests to CMOP sooner.
VAMC sites that experience delayed deliveries can use this new function to mitigate delivery delays experienced by veterans.

VA's Consolidated Mail Outpatient Pharmacies (CMOPs) proactively monitor shipping times and have noticed delays across all
delivery system pariners. Currently they have identified United States Postal Service (USPS) average number of days to deliver has
increased from 2.3 days in June of 2019 to 2.86 days in July of 2020. With United Parcel Service (UPS), on time delivery for next
day service has decreased from 98.56% to 95.67% in the past 5-months. In areas CMOP has detected hot spots with delivery
delays, staff have proactively converted to alternate delivery partners until service levels in these areas return to previous timelines.
In addition, CMOP has also implemented a new Pharma-Code that is being transmitted to the USPS to identify prescription
packages and to help prioritize their delivery, This has been completed for first class and priority mail. CMOP is working with USPS
to also enact this service improvement for parcel select light weight delivery service as well.

Many thanks

From: [(D)(6) [@va.gov <mailto{(D)(6) dva.gov> >
Sent: Wednesday, Augu 2020 11:05 AM
To: VHA 10P Actiong(b)5) va.gov <mailtf(B)(6) lava.aov> >

Cc{B)E) lava.gov <mailtu:|(b){5) bva.gov:- >
Subject: FW: USPS Delays

Good morning 10P,

Please see the request below from VFW regarding USPS delays and provide a response by 2:00 PM August 7, 2020.

Reguest: VFW has been receiving guestions from veterans regarding USPS delays and whether these potentially affect delivery of
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medication from VA,

My understanding is that most VA prescriptions are handled by private carriers (UPS), but do you have any insight as to whether
VHA is seeing delays in delivering medication due to USPS delays?

Thank you,

b)(6)

Acting VHA VSO Liaison
Office of the Under Secretary for Health (10)
810 Vermont Ave, NW (Room 815F)

Washington DC, 20420

Office: [P)6)
iPhone
Email:[(D)(E) ava.gov <mailto|(b)(6) Bva.govs>

Frﬂmﬁb}(ﬁl Elvfw.org;-

Sent: Wednesday, AUgust o, 010;29 AM

To:|(b)(6) dva.gov <mailtcva‘gu\.r) >
Ce: D)8 vrw.org <mantol|(L)(6) [avfw.org> >

Subject: [EXTERNAL] F‘FAE('. USPS Delays

Good morning,|(PHE)

VFW has been receiving questions from veterans regarding USPS delays and whether these potentially affect delivery of medication
from VA,

My understanding is that most VA prescriptions are handled by private carriers (UPS), but do you have any insight as to whether
VHA is seeing delays in delivering medication due to USPS delays?

Please let me know what you think.

Thanks,

From:|(b)(6)
Sent: Wednesday, August 5, 2020 9:59 AM

To:[ib)8) vfw.org <mailtofb)(6) viw.org> >;[(b){6) [avfw.org
<mantofb)(6} | -org> > §b)(6) viw.org <mailto](D){) __[@viw.org> >; [b)E] |

[6)(G) | b)6) Pviw.org> >
Cc: [(b)(8) @vfw.org ﬁmailtuvfw,nrg:- o
Subject: USPS Delays
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Teammates,

Quick guestion. I had a couple veterans call over the past three days regarding the USPS delays - two-week delays - if I'm not
mistaken in deliveries, The concern is for prescription drug mail orders. Have you heard how USPS delays could potentially delay the
delivery of veterans prescription meds from the VA? Do you have contacts in VA who we can ask this question of? Should we simply
ask Jason Beardsley about it?

Sincerely,

(b)(6)

b)(8)

Veterans of Foreign Wars (VFW)
200 Maryland Ave., NE
Washington, DC 20002

|(b)(6) waw.crg>

"No One Does Mare For Veterans!"

Eb){ﬁ) |{O=EXCHANGELABS,*’OU=EXCI-{ANGE ADMINISTRATIVE GRQUP
Sender: (EYDIBOHFZ35PDLT)/CN=RECIPIENTS/CN=6EICE7EB565C46EBBCS 154A2AF06CCF6{E)(B)
b)(6) |@va.gov>

(D)B) Jo=Exchangelabs/ou=Exchange Administrative Group
LFYDTBUH‘HESF'D‘EF)’JCH:Recipientsfcn =fbcedadea2ff414a9185f75239063865{0)(E)
10)6)  [@va.gov>;

HA TUB Jo=Exchangelabs/ou=Exchange Administrative Group

(FYDIBOHF23SPDLT)/cn=Recipients/cn=4e8da02703bf40af822fcc49b8463979-VHA 10B
Recipient: 1b)6) _[@va.gov>; I

VHA 10P Actions /o=ExchangelLabs/ou=Exchange Administrative Group

(FYDIBOHF23SPDLT)/cn=Recipients/cn=5098b521b1f34f8a97f74be24709d62f-VHA 10P Act

@va.gov>;

HA 10P4 Actions /o=ExchangeLabs/ou=Exchange Administrative Group

(FYDIBOHF23SPDLT)/cn=Recipients/cn=3032f7b70fa040f4b908d840344740b3-VHA 10P4 Ac
4b)(B) Va.gov>

Sent Date: 2020/08/06 08:16:57
Delivered Date: 2020/08/06 08:16:58
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