
                                                                   
 

In Reply Refer To: FOIA Request 20-09544-F 
 
January 25, 2023 
 
Austin Evers 
American Oversight 
1030 15th Street, NW 
Washington, DC, 20005 
 
Dear Austin Evers: 
 

This letter is the initial agency decision to your September 9, 2020, request under 
the Freedom of Information Act (FOIA), 5 U.S.C. § 552, submitted to the Department of 
Veterans Affairs (VA), Veterans Health Administration (VHA) Central Office FOIA Office 
requesting the following records: 

 
“American Oversight requests that your agency produce the following records 
within twenty business days: All email communications (including emails, email 
attachments, complete email chains, and calendar invitations) sent by the 
officials specified below that contain at least one term from column A and one 
term from column B. Specified VA Officials:  

I. Robert Wilkie, Secretary 
II. Anyone serving as Chief of Staff to Secretary Wilkie 
III. Pamela Powers, Acting Deputy Secretary 
IV. James Hutton, Assistant Secretary for Public and Intergovernmental 
Affairs 
V. Richard Stone, Executive in Charge, Veterans Health Administration 
VI. Michael Valentino, Chief Consultant, Pharmacy Benefits Management 
Services 
VII. Ken Siehr, Deputy Chief Consultant, Consolidated Mail Out Program. 

 
Column A 

i. USPS 
ii. FedEx 
iii. UPS 
iv. “United States Postal Service” 
v. “Post Office” 
vi. DeJoy 
vii. Postmaster 
viii. PMG 

Column B 
i. “prescription deliveries” 
ii. “prescription delivery” 
iii. “prescription delay” 
iv. “prescription delays” 

 

 
In an effort to accommodate VA and reduce the number of potentially responsive 
records to be processed and produced, American Oversight has limited its 
request to emails sent by specified officials.” 

 

VAi U.S. Department 
of Veterans Affairs 

Veoorans Health Adml11lsb'atlon 
VHA FOIA Office (105HIGJ 
810 Ve mont Avenue KW 
Wasllington, DC 204-20 



The VA FOIA Service received your request on September 9, 2020. On 
September 15, 2020, they transferred portions (V)-(VII) to the VHA Central FOIA Office.  

 
The Office of Information and Technology conducted a forensic search for 

responsive records by searching the Outlook mailboxes identified in portions (V)-(VII) 
for records containing one search term from column A and one term from column B. At 
the conclusion of the search 116 pages were determined to be responsive to your 
request.   
 
 My review of the documents revealed that they contained information that falls 
within the disclosure protections of FOIA Exemption 4, 5 U.S.C. § 552(b)(4) and FOIA 
Exemption 6, 5 U.S.C. § 552(b)(6). On January 18, 2022, you agreed to exclude unit 
pricing on five pages of responsive records which eliminated the need to consider FOIA 
Exemption 4. We excluded the unit pricing on pages 68 and 94-97.  
 

FOIA Exemption 6 permits VA to withhold a document or information contained 
within a document if disclosure of the information would constitute a clearly unwarranted 
invasion of a living individual’s personal privacy.  Stated another way, VA may withhold 
information under FOIA Exemption 6 where disclosure of the information, either by itself 
or in conjunction with other information available to either the public or the FOIA 
requester, would result in an unwarranted invasion of an individual’s personal privacy 
without contributing significantly to the public’s understanding of the activities of the 
federal government. 

 
Specifically, the information I am withholding, as indicated on the enclosed 

documents, under FOIA Exemption 6 consists of names and contact information as the 
individuals associated with this information have a personal privacy interest in it. 

 
The coverage of FOIA Exemption 6 is absolute unless the FOIA requester can 

demonstrate a countervailing public interest in the requested information by 
demonstrating that the individual is in a position to provide the requested information to 
members of the general public and that the information requested contributes 
significantly to the public’s understanding of the activities of the Federal 
government.  Additionally, the requester must demonstrate how the public’s need to 
understand the information significantly outweighs the privacy interest of the person to 
whom the information pertains.  Upon consideration of the materials provided, I have 
not been able to identify a countervailing public interest of sufficient magnitude to 
outweigh the privacy interest in this case.  The individuals associated with this 
information have a personal privacy interest in information that outweighs any public 
interest served by disclosure of their identities under FOIA.  Consequently, I am denying 
your request for this information under FOIA Exemption 6, 5 U.S.C. § 552 (b)(6).   
 

If you disagree with my determination to withhold the information under FOIA 
Exemption 6, please be advised you may appeal to: 
 

 



Office of the General Counsel (024) 
Department of Veterans Affairs 
810 Vermont Avenue, N.W. 
Washington, D.C.  20420 
Fax: (202) 273-6388 
Email:  ogcfoiaappeals@va.gov 

 
If you should choose to file an appeal, your appeal must be postmarked or 

electronically transmitted no later than ninety (90) calendar days from the date of this 
letter.  Please include a copy of this letter with your written appeal and clearly state why 
you disagree with the determinations set forth in this response. 
 

You may also seek assistance and/or dispute resolution services for any other 
aspect of your FOIA request, excluding the release determination, from VHA’s FOIA 
Public Liaison and or Office of Government Information Services (OGIS) as provided 
below: 

 
VHA FOIA Public Liaison: 
Email Address: vhafoiahelp@va.gov 
Phone Number: 833-880-8500 

 
Office of Government Information Services (OGIS) 
Email:  ogis@nara.gov 
Fax: (202) 741-5769 
Mailing address:   

Office of Government Information Services 
National Archives and Records Administration 
8601 Adelphi Road 
College Park, MD  20740-6001 

 
 Thank you for your interest in VA.  If you have any further questions, please 

feel free to contact me at 802-369-4606 or via email at joseph.smeraldi@va.gov.  
 

Sincerely, 
 

 
Joseph Smeraldi 
VHA FOIA Officer 

 
Enclosure:  
20-09544-F Docs_Redacted (116 pages) 
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From: Kim, Paul D., MD 
Sent: Mon, 17 Aug 2020 15:55:17 +0000 
To: Oshinski, Renee 
Cc: Czarnecki, Tammy;Valentino, Michael (VACO);VHA OEM EMCC Command Staff 
Subject: FW: USPS Delay Information 
Attachments: FW: RFI: SVAC Majority- Pharmacy Services, USPS delays, FW: Quick Question-
mail-in pharmacy delays, RE: US Postal Service Performance 
Importance: High 

Renee, 
As an FYI, the EMCC has received some inquiries from VISNs regarding whether there will be a VACO 
response and/or direction to the field. I did speak to Mike earlier. 

Paul 

From; Valentino, Michael (VACOf,....b_lC_
5
l _____ __.l@va.gov> 

Sent: Monda , Au ust 17, 202011:44 AM 
To (b)(6) 

ri5;i;va~.=~c....:...:~=!.....!...:..==C!.::l.1-------...r' va.gov>; 
h--..-rn~=dffiiii~--_.....__-7r.:,=--=.g:-::::o""'vd> 6) va. ov>· Kim Paul D., MD 

(Jerry )(6) CMOP) 
PBM) 

Hi l(b)(6) 

The first e-mail attachment contains an incoming request from the SVAC majority and the document I 
prepared for Dr. Stone that we suggested could be used in a response. 

The second e-mail attachment is an incoming request from Congressman Joe Cunningham (CMOP data 
needed for the response is pending). 

The third e-mail attachme11t is related to the request to provide weekly updates to Dr. Stone regarding 
CMOP package delivery. 

Adding Jerry to weigh in on whether there is a need to prepare something for facility PAOs to use 
if/when contacted about USPS delays (my office and Paul Kim's office are receiving a fair number of 
inquiries on this topic). 

Mike 

VA-20-2258-B-000001
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From: Valentino, Michael (VACO) 
Sent: Monday, August 17, 2020 11:18 AM 
To: (b)(6l va. ov> 
Cc (b)(6) VHACO b)(B) v_a. av>; VHA 10P4 Actions b)(6l 

VHA lOP Actions (b)(o) va. ov>; Boyd, Teresa D b)(6l va. ov> 
Subject: RE: USPS Delay Information 

No but we received at least one Congressional inquiry that we responded to through OCLA. 

From:l(b)(6) I 
Sent:Monday,August17, 202_ ........ ........,;iLII.I, __ ~ 

To: Valentino, Michael (VACO b)(
5

) ov> 
tf.'-:-,,;-:---------"--"-=-'-'e>-=-

Cc (b)(B) VHACO {b)(5) , HA 10P4 Actions 6) 
VH ctions r;.(b:f,)<'ai5)-"-;..;;...;;;.L.L.._r-:-v-a_. __ r--~'-C- va. ov> 

Subject: RE: USPS De ay Information 

That would be great if you could send. 

So no requests to brief Congress that you are aware of? Thanks. 

V/r, 

D 
C 

nder Secretary for Health 
and Legislative Affairs 
Affairs 

From: Valenti.no, Michael (VAcofb)(
5
l @va.gov> 

Sent: Monda . AU ust 17 2020 11:15 AM 
To b)(5) va. OV> 

Cc (b)(5) va. ov>; VHA 10P4 Actions (b)(B) 

V c ions (b)(6) ov>; Boyd, Teresa D b)(6) va. ov> 
Subject: Re: USP e ay n ormat,on 

va. ov>; 

va. ov>; 

va. ov>; 

I sent him talking points a week or so ago to use at his weekly committee briefings. He said it was 
exactly what he needed (will send you the e-mail string and attachment), 

This morning, we received a request to provide a weekly update each Monday and we are working to 
pull that together. 

Get Outlook for iOS 

From~(b)(B) ~Va.gov> 

Sent: Monday, August 17, 202011:06:30 AM 
To: Valentino, Michael (VACO (b)(B) ov> 

Cc~(b)(6) ~VHAco:(b:)(_6~)======~~::_~-:,--::~,~HA 10P4 Actions .... fb_JC6_l ____ __.l@va.gov>; 

VA-20-2258-B-000002
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VHA 10P Action~b)(B) wva.gov>; Boyd, Teresa D. fLb-)(B_> __ _J-l@_va_.~go_v> 

Subject: USPS Delay Information 

Good Morning All, 

Two Questions for you: 
1. Has anyone reached out schedule a Hill briefing/phonecall on USPS issues for VHA? 
2. I know Dr. Stone mentioned in this mornings 7:45 standup that he was looking to get 

weekly updates on this issue. However I would also like to request some talking points 
on the overall issue and any data we have on USPS delays and what that means for 
VHA to have ready for his several briefs with Members and staff on the Hill through out 
the week. Do you have something already put together or something you can get ready 
by COB today? 

Thank you!!! 

V/r, 

(b)(6) 

b)(6} Under Secretary for Health 
ice o ongress1onal and Legislative Affairs 

Department of Veterans Affairs 
Desk: (b)(B) 
Cell: b)(B) 

VA-20-2258-B-000003
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From: Valentino, Michael (VACO) 
Sent: 
To: 
Cc: 

Thu, 13 Au 202016:14:42 +0000 
(b)(6) CMOP)j(b)(6) 
~~ (PB_M_) __ _ 

Subject: FW: RFI: SVAC Majority - Pharmacy Services, USPS delays 
Prescription Pacakge Delays-MV.docx Attachments: 

Hi guys ...... don't know if this will help to answer the questions .... its the final version I sent to Dr. 
Stone .... . 

Mike 

From~~~b-)(5_l _______ ~ 
Sent: Thursday, August 13, 2020 12:09 PM 

To: VHA 10P4P Action ~b)(6) ~Va.gov> 
Cc: VHA 10P4 Actions ➔~------~va.gov> 
Subject: FW: RFI: SVAC Majority - Pharmacy Services, USPS delays 

Good afternoon, 

Please see the request below and provide to 10P4 NLT 10 a.m., Aug 18. 

Request: 
OCLA is in receipt of the following RF l's from the SVAC Majority RE: Pharmacy service 
and USPS delays. If you have questions or concerns, please let me know. Also note 
that my colleagu~b)(6l lcc'd here will be taking over the Pharmacy portfolio effective 
8/17. 

We had some qtJestions about VA's pharmacy service and use of USPS given reports 
of delays we have recently seen. 

• How many prescriptions does VA fill each year and how many are delivered via 
USPS? Via other delivery methods? 

• How does VA track timeliness of prescription delivery via USPS and other 
delivery methods, and what are those metrics? 

• How does VA track complaints from patients about prescription delivery and how 
are those complaints addressed? 

• What options does VA have for sending prescriptions without using USPS? What 
factors would trigger VA to use something other than USPS for delivering 
prescriptions? 

• What impact do USPS delays and use of non-USOS services have on the 
CMOP, specifically the one in Kansas? 

• Please provide any other relevant information on how VA is mitigating reported 
delays in USPS service to get veterans their prescriptions in a timely manner. 

VA-20-2258-B-000004
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V/r, 

Office of the Deputy Under Secretary for Health 
for Pol ic~!,C....:i.e.Dlt.ee.Sc..Lll~) 

Work h~ (b)(5) 

Cell: (b)<5> 

Email b)(5) va. OV 

From~(b)(6) L@va.gov> 
Sent: Thursday, August 13, 2020 11:55 AM 
To: VHA lOP Action b)(6) va. ov> 

Cc b)(
6

) va ov>JL-16 ..... H6-.l ________ _r~-'v~a ...... g~ov> 
Subject: RFI: SVAC Majority- Pharmacy Services, USPS delays 

Good morning 10P, 

OCLA is in receipt of the following RF l's from the SVAC Majority RE: Pharmacy service 
and USPS delays~ve questions or concerns, please let me know. Also note 
that my colleagueE_jcc'd here will be taking over the Pharmacy portfolio effective 
8/17. 

Please acknowledge receipt and suspense of August 18th. 

Thank you, 
l(b)(6) I 

We had some questions about VA's pharmacy service and use of USPS given reports 
of delays we have recently seen. 

• How many prescriptions does VA fill each year and how many are delivered via 
USPS? Via other delivery methods? 

• How does VA track timeliness of prescription delivery via USPS and other 
delivery methods, and what are those metrics? 

• How does VA track complaints from patients about prescription delivery and how 
are those complaints addressed? 

• What options does VA have for sending prescriptions without using USPS? What 
factors would trigger VA to use something other than USPS for delivering 
prescriptions? 

• What impact do USPS delays and use of non-USOS services have on the 
CMOP, specifically the one in Kansas? 

VA-20-2258-B-000005
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• Please provide any other relevant information on how VA is mltigating reported 
delays in USPS service to get veterans their prescriptions in a timely manner. 

rb)(6) i 
Congressional Relations Officer 
Office of Congressional and Legislative Affairs 
Deoartment of Veterans Affairs 

b)(B) - desk 
-cell 

VA-20-2258-B-000006
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Prescription Delivery Delays 

PBM has received several requests for information about reported delays in United States Postal Service's (USPS) 
delivery of VA prescription medication packages. These requests have come from Congress, reporters and Veteran 
Service Organizations. A sample PBM response provided to the Office of Congressional and Legislative Affairs, the Press 
Secretary and/or VHA Communications can be found at the bottom of this e-mail. The main points in PBM's responses 
have been: 

BLUF: 

• The majority of CMOP packages are shipped vfa USPS. 
• There are some locations where VA's Consolidated Mail Outpatient Pharmacies (CMOPs) are receiving reports of 

USPS prescription package delays. 
• When these delays are significant, VA shifts delivery away from USPS to commercial carriers. 

• Commercial carriers are also experiencing shipping delays. 
• CMOP is working with USPS to identify medication packages for priority delivery. 

COST IMPACT: 

• It costs VA twice as much to use United Parcel Service (UPS) for prescription package deliverythan to use USPS. 
• It costs VA three times as much to use Federal Express (FedEx) for prescription package delivery than to use 

USPS. 
• If VA is forced to switch all shipping from USPS to UPS and FedEx (50% each) to avoid delivery delays, it will cost 

an estimated additional $32 million per month or $384 million per year. 

EXAMPLE OF A RESPONSE TO A RECENT INQUIRY: 

Request: VFW has been receiving questions from veterans regarding USPS delays and whether these potentially affect 
delivery of medication from VA. My understanding is that most VA prescriptions are handled by private carriers (UPS), 
but do you have any insight as to whether VHA is seeing delays in delivering medication due to USPS delays? 

Response: Approximately 90% of Consolidated Mail Outpatient Pharmacy (CMOP) packages are shipped to Veterans by 
the United States Postal Service (USPS). CMOP has detected hot spots with delivery delays (Detroit, parts of NY and 
NJ) and proactively converted from USPS to UPS 2nd day air for those areas until service levels could be 
returned. CMOP also identified a delivery service issue with UPS In the AZ area and converted to Fed-Ex for roughly 5-
weeks until servtce levels were restored with UPS. CMOP staff proactively monitor delivery issues 1n an attempt to 
identify hot spots with delivery delay concerns so that we can attempt to mitigate thru the use of another existing 
vendor. PBM has proactively worked with VA's Office of Information and Technology (01& T) to develop and implement 
a patch the enable local VAMCs to send needed refill requests to CMOP sooner. VAMC sites that experience delayed 
deliveries can use this new function to mitigate delivery delays experienced by veterans. 

VA's Consolidated Mail Outpatient Pharmacies (CMOPs) proactively monitor shipping times and have noticed delays 
across all delivery system partners. Currently they have identified United States Postal Service (USPS) average number 
of days to deliver has increased from 2.3 days in June of 2019 to 2.86 days in July of 2020. With United Parcel Service 
(UPS), on time delivery for next day service has decreased from 98.56% to 95.67% in the past 5-months. In areas CMOP 
has detected hot spots wrth delivery delays, staff have proactively converted to alternate delivery partners until service 
levels in these areas return to previous timelines. In addition, CMOP has also implemented a new Pharma-Code that is 
being transmitted to the USPS to identify prescription packages and to help prioritize their delivery. This has been 
completed for first class and priority mail. CMOP is working with USPS to also enact this service improvement for parcel 
select light weight delivery service as well. 

VA-20-2258-B-000007
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From: 
Sent: 
To: 
Cc: 

Thu, 13 Aug 2020 19:16:22 +0000 
VHA 10P4P Action 
VHA 10P4 Actions 

Subject: 
Attachments: 

FW: Quick Question-mail-in pharmacy delays 
FW: USPS Delays 

Good afternoon, 

Please see the query below and respond by noon Tuesday August 18th. I have attached our 
previously cleared response but do not recall seeing anything specific to Charleston. 

Request: 
Please see the question below from Rep. Joe Cunningham's office regarding mail-in pharmacy 
delays. 

• We've heard some reports that some VA mail-in pharmacy sites are experiencing delays 
due to Postal Service delays. The Congressman was curious if the Charleston 
pharmacy mail facility was experiencing any of these delays? 

o Any insight you could provide would be greatly appreciated- thank you! 

Ibaoks 

Department of Veterans Affairs 
Office f th D ut Un er Secretary for Health for Policy and Services (1 OP) 
Office. (b)(G) 

From:l(b)(6) ~Va.gov> 
Sent: Thursday, August 13 2020 3:10 PM 
To: VHA 10P Action b)(B) Va.gov> 
Cc: VHA 1083 Legislative Team b)(6) va.gov> ......_, ________ ~ 

Subject: FW: Quick Question-mail-in pharmacy delays 

Good Afternoon, 

Pl'ease see the question below from Rep. Joe Cunningham's office regarding mail-in pharmacy delays. 

• We've heard some reports that some VA mail-in pharmacy sites are experiencing delays due 
to Postal Service delays. The Congressman was curious if the Charleston pharmacy mail 
facility was experiencing any of these delays? 

o Any insight you could provide would be greatly appreciated- thank you! 

LJ 
VA-20-2258-B-000008
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From:f b)(
5

) ~Va.gov> 

Sent: Thursday, August 13, 2020 2:50 PM 
To:l(b)J5} @va.gOV> 

ffifrCBic:~O=-C=-LA=--=--=C-=O....:.V..:..:I D=--=-Te=.ca~"-b,.,.)(6....,_)1=---..P-___::v-=a.:.,;;. ,.co:...:..v>; V HA 10 B3 Legislative Team 
b)(fi) va. ov> 
Subject: FW: Quick Question 

Please see the email below that 10B2 forwarded to our team. It came to 1082 from the. 

communications team in Rep. Joe Cum1ingham's office. The original request is at the bottom of the 

email chain. 

10B3 can take this for action and send the response back to you and the OCLA COVID Team. Thank you. 

• We've heard some reports that some VA mail-in pharmacy sites are experiencing delays due 
to Postal Service delays. The Congressman was curious if the Charleston pharmacy mail 
facmty was experiencing any of these delays? 

o Any insight you could provide would be greatly appreciated- thank you! 

From:fbl(6) ~va.gov> 

Sent: Thursday, August 13, 2020 2:34 PM 
To (b)(6l va. ov>; VHA 10B3 Legislative Team 

(b)(6) va. OV> 

Hi~ 

Adding the VHA Legislative Team for assistance on this one. 

As a heads up, OPIA provided a response back to the Post and Courier yesterday afternoon. 

Thanks,~ 

Fromfb)(5) ~va.gov> 

Sent: Thursday, August 13, 2020 2:15 PM 
To: VHA CO 10B2B Media (b)(6) va. ov> 
Cc: (b)(6) va. av>; Franchi, Mariano (CMOP) l(b,)(fl) 

{b)(6) 

Subject: FW: Quick Question 

VA-20-2258-B-000009
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Good afternoon! 
Please see the request below. Your assistance with providing information is appreciated. 

Consolidated Mail Outpatient Pharmacy 766 
3725 Rivers Avenue Suite 2 
North Charleston, South Carolina 29405 

['X') ~va.gov 

FromJ .... (b_)<_
0
l ____________ __.~va.gov> 

Sent: Thursda Au ust 13 
To b)(6) 

Cc b)(6) 

ues 10n 
va. ov> 

Hil(b)(o) I-not that I am aware of. As you probably know, the VA Consolidated Mail out Pharmacy 
(CMOP) is a separate entity from the VAMC. I have added theirfb)(o) landfb)(ol 

fb)(6) ~o provide any information about their operations. Thank you. .__ __ _. 

rb)(6} 

Ralph H. Johnson VA Medical Center 
109 Bee St. 

1!1 Ch .. tle~ton\ A!-.1C I l'JVAMCCharlcston lreiJ@charlestohVAMC 

Need assistance from Public Affairs or Medical Media? Enter a Work Order. 

Fromfb)(o) ~mall.house.gov> 
Sent: Thursday, August 13, 202010:54 AM 
rofb>(5l ~Va.gov> 
Subject: [EXTERNAL] Quick Question 

VA-20-2258-B-000010
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We've heard some reports that some VA mail-in pharmacy sites are experiencing delays due to Postal 
Service delays. The Congressman was curious if the Charleston pharmacy mail facility was experiencing 
any of these delays? 

Any insight you could provide would be greatly appreciated- thank you! 

rb)(6) 

Office of Congressman Joe Cunningham (SC-01) 
530 Johnnie Dodds Blvd. Suite 201 
:vu. Pleasant, SC 29464 

r
b){6) loffic~ 

~------~.mob1lc 
Do you get our uewsletter? 

--------tt mn11u--------

JOE CUNNINGHAM 

VA-20-2258-B-000011
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Thu 6 Aug 202012·1rs7 +oooo 
fb)(B) _ VHA 108 

VHA l0P Actions;VHA 10P4 Actions 
FW: USPS Delays 
image0Ol.png 
High 

~ Good morningL___Jnd team 

I OP clears the response below regarding USPS delays. 

Request: VFW has been receiving questions from veterans regarding USPS delays and whether these potentially 
affect delive1y of medication from VA. My understanding is that most VA prescriptions are handled by private 
caniers (UPS), but do you have any insight as to ,,vhetber VHA is seeing delays in delivering medication dlle to 
USPS delays? 

Response: Approximately 90% of Conso'lidated Mail Outpatient Pharmacy (CMOP) packages are shipped to 
Veterans by the United States Postal Service (USPS). CMOP has detected hot spots with delivery delays (Detroit, 
parts of NY and NJ) and proactively converted from USPS to UPS 2nd day air for those areas until service levels 
c.ould be returned. CMOP also ideJ1tified a delivery service issue with UPS in the AZ area and converted to Fed-Ex 
for roughly 5-weeks until service levels were restored with UPS. CMOP staffproactively monitor delivery issues in 
an attempt to identify bot spots with delivery delay concerns so that we ca.n attempt to mitigate tbni tbe use of 
another existing vendor. PBM bas proactively worked with VA's Office of.Information aud Technology (Ol&T) to 
develop and implement a patch the enable local V AMCs to send needed refill requests to CMOP sooner. V AMC 
sites tbat experience delayed deliveries can use this new function to m.itigate delivery delays experienced by 
veterans. 

V A's Consolidated Mail Outpatient Pharmacies (CMOPs) proactively monitor shipping times and have noticed 
delays across all delivery system partners. Currently they have identified United States Postal Service (USPS) 
average number of days to deliver has increased from 2.3 days in June of2019 to 2.86 days in .July of 2020. With 
United Parcel Service (UPS), on time delivery for next day service has decreased from 98.56% to 95.67% in the past 
5-months. In areas CMOP has detected hot spots with delivery delays, staff have proactively converted to alternate 
delivery partners until service levels in these areas return to previous timelines. In addition, CMOP has also 
implemented a new Pharma-Code that is being transmitted to the USPS to identify prescription packages and to help 
prioritize their delivery. This has been completed for first class and priority mail. CMOP is working with USPS to 
also enact this service improvement for parcel select light weight delivery service as well, 

Many thanks 

VA-20-2258-B-000012
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Sent: 

va.gov <~b)(B) 

To:,-,!,''-=-!-'"-'--'"-'--'--'-"'"'-""""-'-------""'"""'-!.!!~ v < 
Cc: (b)(6) va. b)(6) 

Suo.1ec: 

Good morning l0P, 

[mva.gov>.> 

vva. ov>> 
mva. ,ov> > 

Please see the request below from VFW regarding USPS delays and provide a response by 2:00 PM August 7, 2020. 

Request: VFW has been receiving questions from veterans regarding USPS delays and whether these potentially 
affect delivery of medication from VA. 

My understanding is that most VA prescriptions are handled by private carriers (UPS), but do you have any insigbr 
as to whether VHA is seeing delays ,in delivering medication due to USPS delays? 

Thank you, 

Office of the Under Secretary for Health ( I 0) 

810 Vennont Ave. NW (Roomf .... b_)(B_) _ __, 

Washington DC, 20420 

Office:l(b)(OJ I 
iPhone. . 

Email :~fb:)(o:):::::::::~:,~-a-.g-o~v ~~(b-)(-
6
)----~F·"a.gov> 

From b)(B) ...._ ________ __, 

Sen~t·-,..,.,;,.,...."'-"",.,,......L.,,,,,<c.>..l.!...,..'-'--"'.......a;""'"''--'-'""""'.,_,_.,_..,_,_,, 

To:(b 
Cc:1;;:(b:v:)(;;-;--------,.....--,.-------,,-.,.,......f. b)( 

Suti1ec :· 

VA-20-2258-B-000013
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Good morning,~l(b-)(_
5

)-~ 

VFW has been receiving questions from veterans regarding USPS delays and whether these potentially affect 
delivery of medication from VA. 

My understanding is that most VA prescriptions are handled by private carriers ( UPS). but do you have any insight 
as to whether VHA is seeing delays in delivering medication due to USPS delays? 

Please let me know what you tbfok. 

Thanks, 

~ 
From: l(b)(6) 
Sen· W~ed..,..n_e_s..,.da-,-A,--~ 

1'0: b=-:-:=~fi~.i.u;:._==L....--......awE.~ @v~ 
i;;:-;-;:;:tmF=---,___p::;:L.!...:....::!..!.:e.!.;. t .vfv,.org <~m=a~il=t_ ___ -1-~=- >;~ 

V • .__..,.............,...,.....,.....,-__. 

Teammates, 

Quick question. I bad a couple veterans call over tbe past three days regarding the USPS delays - two-week delays -
if I'm not mistaken in deliveries. The concern is for prescription drug mail orders. Have you heard how USPS delays 
could potentially delay the delivery of veterans presr-tintioo roeds 1nm the VA? Do you have contacts in VA who 
we can ask this question of? Should we simply askl(b)(B) about it? 

Sincerely, 

Veterans ofForeign Wars (VFW) 

200 Maryland Ave., NE 
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Washington. DC 20002 

f b)(B) ~vfw.org <mailto:fb)(o) l@vfw.org> 

Office:fb)(6) I 
Cell r)(6) I 

"No One Does More For Veterans!'' 

VA-20-2258-B-000015



Page 16 of 116 

From: Taylor, Beth A 
Sent: Mon 17 Au 2020 14:13:29 +0000 
To: b)(6) Valentino Michael (VACO (b)(

5
) Llorente Maria D. 

-=-------'---'----'-------, 

Cc: 
(PBM) 
Subject: 

VHA HOC Action (b)(5) CMOP (b)(6) 

RE: US Postal Service Performance 

Would be great to have you on the call if available to present the data! Otherwise, Maria and I always 
attend. 

Fromj<b)(5) ~va.gov> 

Sent: Monday, August 17, 2020 10:11 AM 

.,,.i;~Ll,I.L.>...LICl,JJ,,JJ.....__._LW, ............... ....iu::""""'<)[b)(
6
) ~va .gov.,,>..,.;;,,,,T,....a_,_y_lo_r"-, _Be_t_h~------'- va .gov>; 

@va.gov>; Llorente, Maria D (b)(6) 

L....,..----.-'7T'T"lr-TT,....,,.......---c.,...t1-on--m;<biii)(6i;i)--~;i~JLW.,.........,""'>'L<b.:....)(.:....6.:....) --~-----li~~..L..------,-i= 
niVf~:....:..:....:..:....:.:::..:::....:...:.=~---,,,,..,..,.,,...,,..,..,.,.,.ib) PBM 

.___ _______ ____. ,.__ ________ .r 

Subject: RE: US Postal Service Performance 

I will defer to Dr. Taylor as she got the request from the EiC. 

Can you advise if we just send the data we have to the HOC and someone there will put it into a slide or 
two and present or does PBM need to put the slides together and be on the call to present and answer 
questions? 

Will look at the template as soon as we can get it and take a first pass at putting together some data. 

Mike 

Fromj(b)(6) I 
Sent: Monday, August 17, 20"#-.-l...:.t.1.1..1:lJ.lCJL...-__ ~ 
To: Valentino Michael VACO b)(

5
) 

b)(6) va. ov> 
~va.gov>; 

b)(6) 

Subject: RE: US Postal Service Performance 
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Mike, 
I agree, the potential impacts here go beyond PBM and we'll need to think about incorporating those as 
we go. I would think we start with what we can pull from the CMOPs and then look to expand - his 
specific request. 

He asked for this to be rolled into the 7:4s.fbl<5) ~an share the slide template we use. Typically one or 
two slides per topic. I would think that we set up a simple trend of delivery times and see what that 
looks like - maybe a series of control charts to see if we have CMOPs/regions of the country/zip codes 
that are seeing delays. 

From: Valentino, Michael (VACO)L..fb_><_
5
> ______ l@_v_a_.~go_v> 

Sent: Monday, August 17, 2020 9:23 AM ~---------~ 
To: Ta lor Beth Al(b)(6) ~va.gov>fbl( 5) ~va.gov>; Llorente, Maria D. 

(b)(5) va. OV> 

Hello all, 

Could someone please clarify the request? (i.e., which VA office is tracking and what are they going to 
track?) 

Pharmacy Benefits Management's (PBM) Consolidated Mail Outpatient Pharmacy (CMOP) only tracks 
delivery of medication packages mailed from each of our seven CMOPs. We have no visibility to track 
medications mailed from VA medical facilities, nor correspondence from VHA (appointment letters, etc.) 
and VBA (eligibility, etc.) 

Assuming this request is initially limited to CMOP prescription delivery tracking, PBM will begin to report 
that information. We will need to know the reporting venue and format for reporting. 

I would also point out that VA has an enterprise mail management office that may have additional data 
on USPS delivery issues and could perhaps add information on non-CMOP package delivery. 

Thanks 

Mike 

From: Taylor, Beth A 
Sent: Monda Au ust 17 2020 9:02 AM 
To (b)(5) va. ov>; Llorente, Maria D. (b)(5) va. ov> 

Cc: VHA HOC Action b)(6) va. ov>; Valentino, Michael (VACO) b)(5) va. ov> 
L_ _____ _r-~.u..c....c.. 

Subject: RE: US Posta erv1ce 
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Thanke~] I think that would work for us. Copying others for confirmation. 

From~(b)(5) l@va.gov> 

Sent: Monday, August 17, 2020 9:00 AM 
To: Taylor, Beth A Lb_:,,;)(6,..;.):;;,,-__ ...._:;_::;.:,~ 

Cc: VHA HOC Action b)(6) va. OV> 
Subject: US Postal Service Performance 

Good Morning Ms. Taylor, 

I am following up with you regarding Dr. Stone's request this morning on tracking the performance on 
the US Postal Service. Dr. Stone requested a weekly update on this topic. The schedule currently has 
availability on Mondays if that works for you and your team. Please let us know. Thanks 

Thank you, 
b)(6) 

VHA Healthcare Operations Center (HOC) 
Field • ort (formerly Network Support) 
Office: (b)(5l 

Mobil 
Emai 11i. (h'b )iffi(5;i"") -----i-:=--__. 

b)(6) 

(b)(6) 
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From: Valentino, Michael (VACO) 
Sent: Mon, 17 Aug 2020 16:34:36 +0000 
To: l(b)(6) ~CMOP),_fb_)(6_> __ _,IVHA 10P4P Action;VHA 
10P4 Communication Group 
Cc: VHA 10P4 Actions 
Subject: RE: [EXTERNAL] reports of USPS delays 
Attachments: RE: USPS Delay Information 

VHA Comms and others are included on a separate e-mail on this topic (see attached), 

I think we can close this e-mail string out. 

Mike 

From: ~fb_lC5_) __ ~ 
Sent: Monday, August 17, 202012:18 PM 
To: (b)(6) CMOP)rb)(5) ~Va.gov>; Valentino, Michael (VACO} 

(b)(6) @va.gov>)b)(6) l@va.gov>; VHA 10P4P Action 
b)(6l va.gov>; VHA 10P4 Communication Grou~(b)(B) ~va.gov> 
Cc: VHA 10P4 Actionsfbl(6) ~va.gov> 
Subject: RE: [EXTERNAL] reports of USPS delays 

Would this be appropriate in response to the questions: 

Suggested responses were prepared for Dr. Stone that could be used in a response to an inqui.ry from 
SVAC majority. 

rb)(6) 

Office of the Assistant Deputy Under Secretary for Health for 
Patient Care Services (10P4) 
VACO PCS IT/BCAG/1SO Liaison 
T 
p 

ugust 17, 2020 11:22 AM 
---~-=--, 

-~----~~(CMOP)t...(b_)(_ol _____ .i:...:v.;:;a,.. i..;:;o..:.;v>; Valentino, Michael (VACO) 
va. ov>; b)(o) va. ov>; VHA 10P4P Action 
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Thanks, were the talking points referenced "Do you know when Dr. Stone will be meeting with HVAC 
and SVAC on this issue" used in a hearing? 

Dennis 

['X'l I 
Office of the Assistant Deputy Under Secretary for Health for 
Patient Care Services (10P4) 
VACO PCS IT/BCAG/1SO Liaison 
TMS OPCS OM 
ph: b)(6) 

fax 
b)(6) 

rou {b)(6) 
L-----~;;::==S=:::=-----, 

Cc: VHA 10P4 Action b)(6) va. ov> 
Subject: RE: [EXTERNAL) reports of USPS delays 

• Through July of 2020, VA mail order prescriptions delivered via USPS orders are averaging less 
than three days delivery time, and more than 95 percent of VA prescriptions delivered via UPS 
next day service have been on time. 

The above statement is accurate. 

Stay Safe & Healthy 

fb)(6) I 
From (b)(B) va. oV> 

ay, August .17, 2020 9:17 AM 
,..,....,..,=------'--'----=---, 

r,;'-:7,1,.---------r-l(CMOP)(b)(o) Va. ov>; Valentino, Michael (VACO) 
Va. OV>; b)(o) va. OV>; VHA 10P4P Action 

b)(B) va. ov>; VHA 10P4 Communication Group (b)(B) 
Cc: VHA 10P4 Action b)(B) Va, ov> 

Subject: RE: [EXTERNAL] reports of USPS delays 

Following questions from VHA Comms: 

VA-20-2258-B-000020
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• Do you know when Dr. Stone will be meeting with HVAC and SVAC on this issue. 

• Also, is this information accurate: VA prescriptions delivered via USPS orders are averaging less 
than three days delivery time, and more than 95 percent of VA prescriptions delivered via UPS 
next day service have been on time. 

Dennis 

Office of the Assistant Deputy Under Secretary for Health for 
Patient Care Services (10P4) 
VACO PCS IT/BCAG/1SO Liaison 
TMS OPCS DM 
ph: (b)(6) 

fax 
b)(6) 

From: ..... fb_)<5_> ___ __.l(CMOP)Ll(b_)(6_> _____ ~~v~a . ....,.g_ov> 
Sent: Monda Au ust 17 2020 8:02 AM 
To b)(6) va. ov>; Valentino, Michael (VACO (b)(6) va. ov>f~b-)(6_>_~ 

b)(6) va. ov>; VHA 10P4P Actio (b)(6) va, ov>; VHA 10P4 Communication 

. va. ov> 
.......,...,.,.........,..=c ..... ,o,...n,-,.1s (b)(B) va. ov> 

Subject: RE: [EXTERNAL] reports of USPS delays 

We have data on delivery performance (average days to deliver and on time delivery}. 

Stay Safe & Healthy 
l(b)(6) I 

From:l(b)(6) ~va.gov> 

Sent: Monday, August 17, 2020 6:30 AM 
To: Valentino, Michael VACO b)(6) va. ov> (b)(6) 

L-----=~---==,~ 
10P4P Action b)(5) va. ov>; VHA 10P4 Communication Group b)(B) 
Cc: VHA 10P4 Actions b)(B) va. ov> ~----~ 

Subject: RE: [EXTERNAL] reports of USPS delays 

Thanks Mike, I'll move this along. In case they ask, does PBM have any type of data files it uses to 
generate the percentages quoted in the response? 

r~, I 
Office of the Assistant Deputy Under Secretary for Health for 
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From: Valentino, Michael (VAcofb)(B) m>va.gov> 

Sent: Frida Au ust 14 2020 4:33 PM 
To (b)(B) . va. ov>; VHA 10P4P Actionl(b)(B) ~Va.gov>; VHA 10P4 
Communlcation GroUR (b)(B) L_ ____ _J-~-

Cc: VHA 10P4 Actions b)(fi) va. ov> 

Subject: RE: [EXTERNAL] reports of USPS delays 

We really don't maintain files in the way the reporter seems to want. 

I recommend we send the attached to the Press Secretary to include with their response. 

(We prepared for Dr. Stone to brief the HVAC and SVAC ..... ) 

Mike 

From~(b)(B) I 
Sent: Friday, August 14, 2020 4:29 PM 
To: VHA 10P4P Actionl(b)(B) !B?va.gov>; VHA 10P4 Communlcation Group 

rb)(B) r@va.gov> 

Cc: VHA 10P4 Actionsfbl( 6l l@va.gov> 
Subject: FW: [EXTERNAL] reports of USPS delays 

10P4P, 

Please review the request below and provide response to VHA 1 0P4 Communication 
Group before 12pm Aug 17th. Please cc VHA 10P4 Actions for tracking. 

Thank you 

tb)(6) 

From:fb)(B) ~va.gov> 

Sent: Friday, August 14 2020 4:08 PM 
To: VHA l0P Actions (b)(B) 

'------~"""==-, 

Cc: VHA CO 10B2B Media b)(B) va. ov> 

Subject: RE: [EXTERNAL] reports of USPS delays 

10P, 
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Query from the Wall Street Journal. Does Pharmacy track the following: 

Finally, Mr. Wilkie told me that VA would share with me the data regarding prescription 
orders/deliveries/delays and to reach out to you to get that information. Could you provide any 
applicable data on prescription volumes, delivery timelines and delays? If you send in a database or 
spreadsheet form so I can plot the info that would be helpful. 

If so, could this information be provided easily or would it take several days to provide? 

Than ks,l~(b-)(
5_>_~ 

From:~fb..,..)(..,..
5
)_--,----,....,.......,...,,.~-c---,,....,,....,--------1'~~va~.~g~ov> 

Sent: Frida , Au ust 14, 2020 2:07 PM 
To b)(6) ov>; Michaud, Gerald (Jerry)rb)(5) 

VHA CO 10828 Media b)(5) ov> 
~~----,..--__J~==-

Cc: Cashour, Curtis b)(5) va. ov> 
Subject: FW: [EXTERNAL] reports of USPS delays 

VHA, see the highlighted below. Would you recommend a FOIA for this info? 

Thanks. 

From:fbl(5) @wsi.com> 

F'va.gov>; 

Sent: Friday, August 14, 2020 2:02 PM 
To: Cashour, Curtis rb)(5) ~va.gov>;LICb_)(_6) ______________ ___ptcP-v_a_.-go_v> 
Subject: [EXTERNAL] reports of USPS delays 

l(b)(6) 
Curt and~--~ 

I spoke with Secy Wilkie last week c1nd he said there had been no gelays in VA mail-order prescription 
services despite reports of such. Is that still the case? Have there been delays in prescription deliveries 
to veterans and if so what is the cause and the action being taken to remedy it? 
Does VA have a response to the letters sent by members of the House and Senate asking about reports 
of delays? 
Does Mr. Stone have any comment on the matter and is he available for an interview? 
If delays are occurring, Are USPS policies causing delays In delivery? Has Mr. Wilkie spoken with the 
president about solutions to the issue and if so, what was the content of those discussions? 
Fihally, Mr. Wilkie told me that VA would share with me the data regarding prescription 
orders/deliveries/delays and to reach out to you to get that information. Could you provide any 
applicable data on prescription volumes, delivery timelihes and delays? If you send in a database or 
spreadsheet form so I can plot the info that would be helpful. 

~u, 
c:__J 
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Staff Reporter 
The Wall Street Journal 
+fb)(o) !Mobile, WhatsApp, Signal) 
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From: Valentino, Michael (VACO) 
Sent: Mon 17 Au 2020 15:44:19 +0000 
To: b)(6) 

~,,.,-------, 

Cc: b)(Bl (VHACO ;VHA 10P4 Actions;VHA lOP Actions;Boyd, Teresa 
D.;Kim, Paul D., MD;Michaud, Gerald Jer (CMOP)J(b)(6) 

l(b)(B) ~PBM);Llorente, Maria D. b)(B) (PBM);Taylor, Bet~h-A-;M-a-tt_h_e_w-s,_K_a_m_e_r_o_n~ 

Subject: RE: USPS Delay Information 
Attachments: FW: RFI: SVAC Majority - Pharmacy Services, USPS delays, FW: Quick Question-
mail-in pharmacy delays, RE: US Postal Service Performance 
Importance: High 

Hi l(b)(6) 

The first e-mail attachment contains an incoming request from the SVAC majority and the document I 
prepared for Dr. Stone that we suggested could be used in a response. 

The second e-mail attachment is an incoming request from Congressman Joe Cunningham (CMOP data 
needed for the response is pending), 

The third e-mail attachment is related to the request to provide weekly 1.1pdates to Dr. Stone regarding 
CMOP package delivery. 

Adding Jerry to weigh in on whether there is a need to prepare something for facility PAOs to use 
if/when contacted about USPS delays (my office and Paul Kim's office are receiving a fair number of 
inquiries on this topic). 

Mike 

From: Val.entino, Michael (VACO) 
Sent: Monday, August 17, 2020 11;18 AM 
To: (b)(6) ov> 
Cc: b)(B) VHACO b)(o) va.gov>; VHA 10P4 Actions b)(B) va.gov>; 
VHA l0P Action (b)(o) va.gov>; Boyd, Teresa D. b)(B) @va.gov> 

Subject: RE: USPS Delay Information 

No but we received at least one Congressional inquiry that we responded to through OCLA, 

From;fbl(6) I 
Sent: Monday, August 17, 2020 11:16 AM 
To: Valentino, Michael (VACO,::...!.I.) (_b)_(6_l _____ ..-."-= .... o~v> 
Cc: b)(6) (VHACO b)(6) , HA 10P4 Actions 6) va. ov>; 
VHA 10P Actions b)(6) va. , , . eresa D (b)(B) va. ov> 

Subject: RE: USPS Delay Information 

That would be great if you could send. 
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So no requests to brief Congress that you are aware of? Thanks. 

V/r, 

(b)(6) 

b)(6) to the Under Secretary for Health 
,ce o ongressional and Legislative Affairs 

Department of Veterans Affairs 

Dest"'' I 
Cell:_b)(6) I 
From: Valentino, Michael (VAcofb)(5

) ~va.gov> 
Sent:. Monda Au ust 17 2020 11:15 AM 
To: (b)(6l va. ov> 
Cc (b)(6) (VHACO (b)(6) va. ov>; VHA 10P4 Action1b)(5) 

VHA lOP Actions(b)(6) va. ov>i Boyd, Teresa D. fb)(B) l@va.gov> 
Subject: Re: USPS Delay Information 

@va.gov>; 

I sent him talking points a week or so ago to use at his weekly committee briefings. He said it was 
exactly what he needed (will send you the e-mail string and attachment). 

This morning, we received a request to provide a weekly update each Monday and we are working to 
pull that together. 

Get Outlook for iOS 

From:fb)(6) piva.gov> 
Sent: Monday, August 17, 202011:06:30 AM 
To: Valentino, Michael (VACO) b)(6) 

,..!.1..----~----"'~~-
C c: (b)(6) (VHACO) (b)(6) va. ov>; VHA 10P4 Action va. ov>i 
VHA l0P ActionsL0_)(6_) ____ .J>--....:..::.=O..:.V>; Boyd, Teresa D. (b)(6) 
Subject: USPS Delay Information ,...._ ___ _. 

va. ov> 

Good Morning All, 

Two Questions for you: 
1. Has anyone reached out schedule a Hill briefing/phonecall on USPS issues for VHA? 
2. I know Dr. Stone mentioned in this mornings 7:45 standup that he was looking to get 

weekly updates on this issue. However I would also like to request some talkin,g points 
on the overall issue and any data we have on USPS delays and what that means for 
VHA to have ready for his several briefs with Members and staff on the Hill through out 
the week. Do you have something already put together or something you can get ready 
by COB today? 

Thank you!!! 

V/r, 
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to the Under Secretary for Health 
"----rl=-::1c=e-:::o:T'?"· r::-o-=-ng=ressional and Legislative Affairs 

Department of Veterans Affairs 
DeskJ(b)(5) I 
Cellf~bl_(6)---~ 
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Valentino, Michael (VACO) 
Thu, 13 Aug 202016:14:42 +0000 
(b}(6) (CMOP)fb)(B) 
(b)(o) PB~M-) --~ 

FW: RFI: SVAC Majority - Pharmacy Services, USPS delays 
Prescription Pacakge Delays-MV.docx 

Hi guys .. don't know if this will help to answer the questions . .its the final version I sent to Dr. Stone ... 

Mike 

Fromfb)(B) I 
Sent: Thursday, August 13. 2020 12:09 PM 
To: VHA I 0P4P Action b)(6) 
Cc: VHA IOP4 Actions '"b:.)(;;:6') ----......,i-va.gov> 
Subjece FW: RFT: SV A anr\acy Services. USPS delays 

Good afternoon, 

Please see the request below aod provide to 1 0P4 NL T 10 a.m., Aug 18. 

Requt~t: 

OCLA is in receipt of the following RFl's from the SVAC Majority RE: Pharmacy service and USPS delays. ff you 
have questions or concerns, please let me know. Also note that my colleague Jessica. cc'd here will be taking over 
the Pharmacy portfolio effective 8/17. 

We had some questions aboul VA's pharmacy service and use of USPS given reports of delays we have recently 
seen. 

* How many prescriptions does VA fill each year and how many are delivered via USPS? Via other delivery 
methods? 
* How does VA track timeliness of prescription delivery via USPS and other delivery methods, and what are 
those metiics? 
* How does VA track complaints from patients about prescriprion delivery and how are those complaints 
addressed? 
'* What options does VA have for sending prescriptions without using USPS? What factors would trigger YA to 
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use something other than USPS for delivering prescriptions? 
* What impact do USPS delays and use of non-USOS services have on the CMOP. specificaJly tbe otie in 
Kansas? 
* Please provide any othenelevant information on how VA is mitigating reported delays in USPS service to get 
veterans their prescriptions in u timely manner. 

V/r, 

Office oftbe Deputy Under Secretary for Health 

for Policy and Services (I OP) 

Work ph: .... l'b-)(_
6
) ____ _. 

Cell: l(b )(6) 

Emai._l :_<_!MiliQJ_a_i l-t0-:;:;b=)(:;:o)==----,@ya.gov~ .... (b-)(_5_) ___ __,~va.gov 

Frort.1:l{b)(B) l@va.gov <~b)( 6) ~va.guV> > 
Sent: Thursday, August 13. 2020 11 :55 AM ~-----~ 
To: • b)(o) a.gov <=m=a=il=to'-J.(_b . ..r)C

6,,..>~----""""f=~ 
Cc: {b)(6) a Va.gov <:..:cm""a"'il""toe-t(_b __ )(6_) ____ _J:;;:...:..=ee..;. 

(b)( , va.gov <mailto @.va.oov> > 
Su ~eel: RFI: SV AC Majority - Pharmacy Services, USPS delays 

Good morning l OP, 

OCLA is in receipt of the followiug RF l's from the SVAC Majority RE: Pbarmac service aud USPS delays. lfyou 
have questions or concerns. please let me know. Also note that my colleague (b)(o) cc'd he.re will be taking over 
the Pharmacy po.r,tfolio effective 8/17. 

Please acknowledge receipt and suspense of August 18th .. 

Thank you, 
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We had some questions about VA's pharmacy service and use of USPS given reports of delays we have recently 
seen. 

* How many prescriptions does VA fill each year and how many are delivered via USPS? Via other delivery 
methods? 
* How does VA track timeliness of prescription delivery via USPS and other delive,y methods, and what are 
those metrics? 
* How does VA track complaints from patients about prescription delivery and how are those complaiJ1ts 
addressed? 
* What options does VA have for sending prescriptions without using USPS? What factors would trigger VA to 
use something other than USPS for delivering prescriptions? 
* What impact do USPS delays and llse of non-USOS services have on the CMOP, specifically the one in 
Kansas? 
* Please provide any other relevant information on how VA is mitigating reported delays in USPS service to get 
veterans their prescriptions in a timely manner. 

Congressional Relations Officer 

Office of Congressional and Legislative Affairs 

Department of Veterans Affairs 

□desk 
cell 
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Prescription Delivery Delays 

PBM has received several requests for information about reported delays in United States Postal Service's (USPS) 
delivery of VA prescription medication packages. These requests have come from Congress, reporters and Veteran 
Service Organizations. A sample PBM response provided to the Office of Congressional and Legislative Affairs, the Press 
Secretary and/or VHA Communications can be found at the bottom of this e-mail. The main points in PBM's responses 
have been: 

BLUF: 

• The majority of CMOP packages are shipped vfa USPS. 
• There are some locations where VA's Consolidated Mail Outpatient Pharmacies (CMOPs) are receiving reports of 

USPS prescription package delays. 
• When these delays are significant, VA shifts delivery away from USPS to commercial carriers. 

• Commercial carriers are also experiencing shipping delays. 
• CMOP is working with USPS to identify medication packages for priority delivery. 

COST IMPACT: 

• It costs VA twice as much to use United Parcel Service (UPS) for prescription package deliverythan to use USPS. 
• It costs VA three times as much to use Federal Express (FedEx) for prescription package delivery than to use 

USPS. 
• If VA is forced to switch all shipping from USPS to UPS and FedEx (50% each) to avoid delivery delays, it will cost 

an estimated additional $32 million per month or $384 million per year. 

EXAMPLE OF A RESPONSE TO A RECENT INQUIRY: 

Request: VFW has been receiving questions from veterans regarding USPS delays and whether these potentially affect 
delivery of medication from VA. My understanding is that most VA prescriptions are handled by private carriers (UPS), 
but do you have any insight as to whether VHA is seeing delays in delivering medication due to USPS delays? 

Response: Approximately 90% of Consolidated Mail Outpatient Pharmacy (CMOP) packages are shipped to Veterans by 
the United States Postal Service (USPS). CMOP has detected hot spots with delivery delays (Detroit, parts of NY and 
NJ) and proactively converted from USPS to UPS 2nd day air for those areas until service levels could be 
returned. CMOP also identified a delivery service issue with UPS In the AZ area and converted to Fed-Ex for roughly 5-
weeks until servtce levels were restored with UPS. CMOP staff proactively monitor delivery issues 1n an attempt to 
identify hot spots with delivery delay concerns so that we can attempt to mitigate thru the use of another existing 
vendor. PBM has proactively worked with VA's Office of Information and Technology (01& T) to develop and implement 
a patch the enable local VAMCs to send needed refill requests to CMOP sooner. VAMC sites that experience delayed 
deliveries can use this new function to mitigate delivery delays experienced by veterans. 

VA's Consolidated Mail Outpatient Pharmacies (CMOPs) proactively monitor shipping times and have noticed delays 
across all delivery system partners. Currently they have identified United States Postal Service (USPS) average number 
of days to deliver has increased from 2.3 days in June of 2019 to 2.86 days in July of 2020. With United Parcel Service 
(UPS), on time delivery for next day service has decreased from 98.56% to 95.67% in the past 5-months. In areas CMOP 
has detected hot spots wrth delivery delays, staff have proactively converted to alternate delivery partners until service 
levels in these areas return to previous timelines. In addition, CMOP has also implemented a new Pharma-Code that is 
being transmitted to the USPS to identify prescription packages and to help prioritize their delivery. This has been 
completed for first class and priority mail. CMOP is working with USPS to also enact this service improvement for parcel 
select light weight delivery service as well. 
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Valentino, Michael (VACO) 
Thu, 27 Aug 202017:49:31 +0000 
Oshinski, Renee 
RE: PLEASE READ RE: USPS Delay Information 

Thanks Renee .... you're the best! 

Mike 

From: Oshinski, Renee 
Sent: Thursday, August 27, 2020 1:46 PM 
To: Valentino, Michael (VACOl(b)(B) l@va.gov> 
Subject: RE: PLEASE READ RE: USPS Delay Information 

Just that they had already put something out on MyHealtheVet that addressed the issue and told them 
to order earlier. I'll see if I can find that and ask if anything else went out. 

From: Valentino, Michael (VACO) fbl(B) @va.gov> 
Sent: Thursday, August 27, 2020 12:38 PM 
To: Oshinski, Renee ~b)(B) ~va.gov> 
Subject: PLEASE READ RE: USPS Delay Information 
Importance: High 

Hi Renee, 

I am presenting on USPS delays to the HOC tomorrow morning. 

Did we get any response from VHA Comms and MyHealtheVet about communication to Veterans about 
potential delays? 

I am anticipating that question could come up during the briefing and want to make sure we are all on 
the same p;:ige ... 

Mike 

From: Oshinski, Renee 
Sent: Monday, August 17, 2020 12:14 PM 
To: Valentino, Michael (VACO)IL(b_)(6_) ____ ___Jl....,.@--'v~a~.g=o~v> 
Subject: RE: USPS Delay Information 

I can try both. I think no one wants it is the problem. 

From: Valentino, Michael (VACO)Ll(b_l(_5) _____ ...Jl,_@_v~a-.g~o_v> 
Sent: Monday, August 17, 202012:10 PM 
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To: Oshinski, Reneel(b)(o) l@va.gov> 

Subject: RE: LISPS Delay Information 

Not sure if its Health Information (Chuck and Marcia) or Connected Care (Neil) 

From: Oshinski, Renee 
Sent: Monday, August 17, 2020 12:09 PM 

To: Valentino, Michae;.:l...!(..:..V:....:A-=C-=O.!l.) _bl_C6_J __ ~----1'"-v'""a'-'-'.=o"-'-v>; Kim, Paul D., MD l(b)(o) ~va.gov> 
Cc: Czarnecki, Tamm b)(6) ov>; VHA OEM EMCC Command Staff 
b)(6) va. ov>; (b)(B) va. ov>; Llorente, Maria D. 

(b)(6) 

Subject: RE: USPS Delay Information 

Great ideas, let me see where Gerry Michaud is on these things. Trying to remember who owns 
MyHealtheVet? 

From: Valentino, Michael (VACO)Ll(b_>c_5> _____ __,..~~v=~a~.g=o~v> 
Sent: Monday,August 17, 2020 12:07 PM 

To: Oshinski, Rene L(b_)(.,,.6)-e-:=---~"=~o=v>; Kim, Paul D., MDl(b)(B) l@va.gov> 
Cc: Czarnecki Tamm b)(6) ov>; VHA OEM EMCC Command Staff 
b)(B) va. ov>; Llorente, Maria D. 
b)(6) va. ov> 

Su ject: RE: USPS Delay Information 

Hi Renee, 

I'm suggestin~(b)(S) 
b)(5) 

Mike 

From: Oshinski, Renee 
Sent: Monday, August 17, 2020 11:58 AM 
To: Kim, Paul D., MD{b)(6) va. ov>; Valentino, Michael (VAcofbX 5

> ~va.gov> 
Cc: Czarnecki, Tamm . b)(6} ov>; VHA OEM EMCC Command Staff 

fb)(6) l@va.gov>; b)(6) va. ov> 
Subject: RE: USPS De ay Information 

Mike/Paul - I was presuming that the response that Mike V suggested was going to be the agency 
response. (s there a need for us to go QUt and do a separate tasking? 

I 
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From: Kim, Paul D., MD ~b){6l t?yva.gov> 
Sent: Monday, August 17, 2020 11:55 AM 
To: Oshinski, Rene~(b)(6) @va.gov> 
Cc: Czarnecki, Tammy ~b)(6) l@va.goV>; Valentino, Michael (VACO) 

l(b)(6) l@va.gov>; VHA OEM EMCC Command StaffLICb_)C6_l _____ __J-'kp ___ v.a_.g~o_v> 
Subject: FW: USPS Delay Information 
Importance: High 

Renee, 
As an FYI, the EMCC has received some inquiries from VISNs regarding whether there will be a VACO 
response and/or direction to the field. J did speak to Mike earlier. 

Paul 

From: Valentino, Michael (VACO)Lfb_)<5_) _____ _,..~~v~a=.g=o~v> 
Sent: Monday, August 17, 202011:44 AM 
To: b)(6) 

Cc: b)(6) (VHACO) (b)(6) va. ov>; VHA • ) va. ov>; 

VHA l0P Actions (b)(6) '~;,,Yd:,;,:._T:...:e:.:.r.:.es::a:_D:..i:,,...; ___ ~~~=o::::v>~;....:.K.:.:.im~, P.aul D., MD 
ichaud, Gerald (Jerry) (b)(6) CMOP) 

b)(6) l@va.g (PBM) 

Subject: RE': USPS Delay Information 
Importance: High 

The first e-mail attachment contains an incoming request from the SVAC majority and the document I 
prepared for Dr. Stone that we suggested could be used in a response. 

The second e-mail attachment is an incoming request from Congressman Joe Cunningham (CMOP data 
needed for the response is pending). 

The third e-mail attachment is related to the request to provide weekly updates to Dr. Stone regarding 
CMOP package delivery. 

Adding Jerry to weigh in on whether there is a need to prepare something for facility PAOs to use 
if/when contacted about USPS delays (my office and Paul Kim's office are receiving a fair number of 
inquiries on this topic). 

Mike 

From: Valentino, Michael (VACO) 
Sent: Monday, August 17, 202011:18 AM 
rofb)( 6) ~va.gov> 

VA-20-2258-B-000034



Page 35 of 116 

Cc b)(B} (VHACO) {b)(6) ov>; VHA 10P4 Actions b)(6J 
VHA 10P Actions b)(6) va. va. ov> 
Subject: RE: USPS Delay Information 

No but we received at least one Congressional inquiry that we responded to through OCLA. 

From:~~b_)(6_) ----~ 
Sent: Monday, August 17, 202011:16 AM 
To: Valentino, Michael (VACOj(b)(6) @va.gov> 
cd(b)(6) I (VHACO b)(6) va. ov>; VHA 10P4 Actions b)(6) 
VHA lOP Actions (b)(6) va. ov>; Boyd, Teresa D. (b)(6) va. ov> 
Subject: RE: USPS Delay Information 

That would be great if you could send. 

So no requests to brief Congress that you are aware of? Thanks. 

V/r. 

to the Under Secretary for Health 
~-n:r.1c""e::--:::,orro--:::co-=-ng~ressional and Legislative Affairs 

Department of Veterans Affairs 
Desk (b){B) 
Cell(bl(6l 

From: Valentino, Michael (VACO)Ll(b_H __ 5l _____ _i-~"""'v""'a"'°.g"""o~v> 
Sent: Monday, August 17, 202011:15 AM 
To b)(6) ov> 
Cc: (b)(6) (VHACO) (b)(o) va. ov>; VHA 10P4 Actions(b)(6) 

va. ov>; 

va. ov>; 

va. ov>; 

I sent him talking points a week or so ago to use at his weekly committee briefings. He said it was 
exactly what he needed (will send you the e-mail string and attachment). 

This morning, we received a request to provide a weekly update each Monday and we are working to 
pull that together. 

Get Outlook for iOS 

From: ~b)(6) l@va.gov> 
Sent: Monday, August 17, 2020 11:06:30 AM 
To: Valentino, Michael (VACO;,!..).,L.b..,.)(_6) _____ .J=-~::,OOc.,:.V> 
Cc: (b)(6) VHACO) Cb)(6) , HA 10P4 Action . va. ov>; 
VHA 10P Actions ) , , eresa D (b)(6) va. ov> 
Subject: USPS Delay Information ~---~ 
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Good Morning All, 

Two Questions for you: 
1. Has anyone reached out schedule a Hill briefing/phonecall on USPS issues for VHA? 
2. I know Dr. Stone mentioned in this mornings 7:45 standup that he was looking to get 

weekly updates on this issue. However I would also like to request some talking points 
on the overall issue and any data we have on USPS delays and what that means for 
VHA to have ready for his several briefs with Members and staff on the Hill through out 
the week. Do you have something already put together or something you can get ready 
by COB today? 

Thank you!!I 

V/r, 

(b)(6) 

(b)(6) 
to the Under Secretary for Health 

.......,ir.1=-ce=-=or-r,=-0=-ng~ressional and Legislative Affairs 
Department of Veterans Affairs 
Desk~·b.,.,,)("'"'6) ___ --,...._J 

Cell: (b)<5> 

VA-20-2258-B-000036



From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Thanksl(b)(6) I 
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Valentino, Michael (VACO) 
Tue, 11 Aug 2020 21:21:10 +0000 
b)(6) Franchi, Mariano (CMOP) 

(b)(6) (PBM) 

: p armacy e ays and USPS and UPS transition 
Prescription Pacakge Delays.docx 

Can you check out my one-pager and see where I might have gone wrong (and fix it)? 

Thanks very much for all the work on this ..... 

Mike 

From:l~(b_)C6_> __ ~ 
Sent: Tuesday, August 11, 2020 4:02 PM 
To: Valentino, Michael (VACo~'""(b.,...,)(=5>------,l@va.gov>; Franchi, Mariano (CMOP) 

l(b)(6) wva.gov> 

Cc:j(b)(6) f PBM~(b)(6) ~Va.gov> 
Subject: RE: pharmacy delays and USPS and UPS transition 

Mike, 
Attached is the data for 3 months (April-May-June) comparing FY19 to FY20 costs and percentage 

volumes. We were not able to include July 2020 as fiscal has not closed out the reports yet. We have 
broken down the data to include the total number of packages, total cost, and cost/package for USPS, 
UPS, and FedEx in the first section. In the second section we broke down the% packages sent by USPS 
and then "Other than USPS", along with the cost difference from the previous FY for the same time 
period. The last section we used the average cost per package between Fed EX and UPS for June 2020 to 
come up with the formula for anticipated cost increase if all packages were to move away from USPS. 
We .1ssumed a 50% split between Fed Ex and USPS as we do not know if either carrier could handle the 
increased volume at this point. 

Key takeaways: 

1. Biggest increase in percentage packages to other carriers occurred in April 2020. Other 
comparison months the percentages were the same when looking back to same month in FY19. 

2. If all packages were to go to Fed Ex and UPS, CMOP would spend an additional 
$32,653,082.53/month in mail costs based on June 2020 average cost per package data. 

Please let me know if you have any questions. 

Thank you, 
fb)(6) I 
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b)(6) PBM/CMOP 
'------ ........ -----..__, 
Telephone # b)(6) 
Email (b)(G) 

L_ ___ ..r--~-

Confidentiality Note: This message and accompanying documents are covered by the Electronic Communications Privacy Act, 18 
U.S.C. §§ 2510-2521, Healthcare Information Privacy Accountability Act of 1996, and contain information intended for the specified 
individual/sonly. This information is confidential. If you are not the intended recipient or an agent responsible for delivering it to the 
intended recipi.ent, you are hereby notified that you have received this document in error and that any review, dissemination, 
copying, or the laking of any action based on the contents of this email is strictly prohibited. If you have received this communicat1on 

in error, please notify us immediately by e-mail, and delete the original message. 

From: Valentino, Michael (VAcoj(b)(6) ~Va.gov> 
Sent: Monday, August 10, 2020 7:22 AM 
To: Franchi, Mariano (CMO (b)(G) va. ov>; ~b)(6) 
Cc: (b)(6) @va.gov> 
Subject: FW: pharmacy delays and USPS and UPS transition 
Importance: High 

Heads up ... ,.we will likely be asked for this information. 

Can you show the percentage of RXs sent by means other than USPS for the last 3 months and compare 
that to the same period last year? 

Also can you show the cost increase? 

Lastly, can you estimate the total cost increase if everything has to go UPS, FedEx, etc ..... AND ..... if they 
have the capacity to do that for us? 

When they ask, there will be a tight turn-around, so ..... . 

From: Llorente, Maria D. 
Sent: Monday, August 10, 2020 8:14 AM 
To: Valentino, Michael (VACO)~l(b-)(6-)----~~va.gov> 

Subject: pharmacy delays and USPS and UPS transition 

Hi Mike. From this morning's meeting 

Heads up: Dr. Stone brought up issue this morning of media reports re 
delays in meds from CMOPs. He is specifically interested in understanding 
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the proportion of scripts that were diverted to private vendor (away from 
USPS). Concern is to let him have info/plan to be able to respond to 
external concerns that if the VA is doing this, can the postal service be 
counted on to deliver timely ballots for fall election. 
I am not sure who will be reaching out to you, and I know we responded 
previously, but somehow response did not reach EIC. 
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Prescription Delivery Delays 

PBM has received several requests for information about reported delays in United States Postal Service's (USPS) 
delivery of VA prescription medication packages. These requests have come from Congress, reporters and Veteran 
Service Organizations. A sample a PBM response provided to the Office of Congressional and Legislative Affairs, the 
Press Secretary and/or VHA Communications can be found at the bottom of this e-mail. The main points in PB M's 
responses have been: 

• The majority of CMOP packages are shipped via USPS. 
• There are some locations where VA's Consolidated Mail Outpatient Pharmacies (CMOPs) are receiving reports of 

USPS prescription package delays. 
• When these delays are significant, VA shifts delivery away from USPS to commercial carriers. 
• Commercial carriers are also experiencing shipping delays. 

• CMOP is working with USPS to identify medication packages for priority delivery. 

Cost Impact: 

• It costs VA twice as much to use United Parcel Service (UPS) for prescription package delivery than to use USPS. 

• It costs VA three times as much to use Federal Express (FedEx) for prescription package delivery than to use 
USPS. 

• If VA is forced to switch all shipping from USPS to UPS and FedEx (50% each) to avoid delivery delays, it will cost 
an additional $227 million per year ($101 million currently vs. $338 million using commercial carriers). 

Example of a Response to Recent Inquiries: 

Request: VFW has been receiving questions from veterans regarding USPS delays and whether these potentially affect 
delivery of medication from VA. My understanding is that most VA prescriptions are handled by private carriers (UPS), 
but do you have any insight as to whether VHA is seeing delays in delivering medication due to USPS delays? 

Response: Approximately 90% of Consolidated Mail Outpatient Pharmacy (CMOP) packages are shipped to Veterans by 
the United States Postal Service (USPS). CMOP has detected hot spots with delivery delays (Detroit, parts of NY and 
NJ) and proactively converted from USPS to UPS 2nd day air for those areas until service levels could be 
returned. CMOP also identified a delivery service issue with UPS In the AZ area and converted to Fed-Ex for roughly 5-
weeks until servke levels were restored with UPS. CMOP staff proactively monitor delivery issues 1n an attempt to 
ldentify hot spots with delivery delay concerns so that we can attempt to mitigate thru the use of another existing 
vendor. PBM has proactively worked with VA's Office of Information and Technology (01& T) to develop and implement 
a patch the enable local VAMCs to send needed refill requests to CMOP sooner. VAMC sites that experience delayed 
deliveries can use this new function to mitigate delivery delays experienced by veterans. 

VA's Consolidated Mall Outpatient Pharmacies (CMOPs) proactively monitor shipping times and have noticed delays 
across all delivery system partners. Currently they have identified United States Postal Service (USPS) average number 
of days to deliver has increased from 2.3 days in June of 2019 to 2.86 days in July of 2020. With United Parcel Service 
(UPS), on time delivery for next day service has decreased from 98.56% to 95.67% in the past 5-months. In areas CMOP 
has detected hot spots with delivery delays, staff have proactively converted to alternate delivery partners until service 
levels in these areas return to previous timelines. In addition, CMOP has also implemented a new Pharma-Code that is 
being transmitted to the USPS to identify prescription packages and to help prioritize their delivery. This has been 
completed for first class and priority mail. CMOP is working with USPS to also enact this service improvement for parcel 
select light weight delivery service as well. 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Thank~ 

From :l ..... (b_H6_l __ ___, 
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Valentino, Michael (VACO) 
Tue, 11 Au, 2020 22:40:21 +0000 

l(b)(6lFranchi, Mariano (CMOP) 
~b)(6) PBM) 

RE: pharmacy delays and USPS and UPS transition 

Sent: Tuesday, August 11, 2020 6:07 PM 
To: Valentino, Michael (VACO)l~(b_)(_6)-----~KPva.gov>; Franchi, Mariano (CMOP) 

l(b)(6) l@va.gov> 
Cc:j(b)(6) l(PBMj(b)(6) ~Va.gov> 

Subject: RE: pharmacy delays and USPS and UPS transitfon 

Mike, 
Attached is the corrected document. The total estimate increase in budgetary expense is $336 million 
dollars per year. Averaging out the increased spend for the 3 mohth period by shifting everything to Fed 
Ex and UPS is $28 millioh per month. 

Thank you, 
l(b )(6) I 
b)(6) 

ConfidentlalilyNote: This message and accompanying documents are covered by the Electronic Communications Privacy Act, 18 
U.S.C. §§ 2510-2521, Healthcare Information Privacy Accountability Act of 1996, and contain information intended for the specified 
individual/s only. This information is confidential. If you are not the intended recipient or an agent responsible for delivering it to the 
intended recipient, you are hereby notified that you have received this document in error and that any review, dissemination, 
copying, or the taking of any action based on the contents of this email is strictly prohibited. If you have received this communication 

fn error, please notify us immediately by e-mail, and delete the original message. 

From: Valentino, Michael (VACO) f.,,.b-)(6=)~----~~va.gov> 
Sent: Tuesday, August 11, 2020 4:21 PM 
To~(b)(6) @va.gov>; Franchi, Mariano (CMOP,Lb_.:)(_.:6} _____ __r~-v_a_.~go_v> 
Cc:l(b)(5) IPBM)fbl(6) ~@va.gov> 

Subject: RE: pharmacy delays and USPS and UPS transition 
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Thanksl(bl(6l 

Can you check out my one-pager and see where l might have gone wrong (and fix it)? 

Thanks very much for all the work on this ..... 

Mike 

From:~l(b_)C6_l __ ~ 
Sent: Tuesday, August 11, 2020 4:02 PM 
To: Valentino Michael (VACO),.,,.l(b..,..,)(=6)-------,K@va.gov>; Franchi, Mariano (CMOP) 
(b)(6) va. ov> 
Cc (b)(6) (PBM1(b)(6) @va.gov> 

Subject: RE: pharmacy delays and USPS and UPS transition 

Mike, 
Attached is the data for 3 months (April-May-June) comparing FY19 to FY20 costs and percentage 

volumes. We were not able to include July 2020 as fiscal has not closed out the reports yet. We have 
broken down the data to include the total number of packages, total cost, and cost/package for USPS, 
UPS, and FedEx in the first section. In the second section we broke down the% packages sent by USPS 
and then "Other than USPS", along with the cost difference from the previous FY for the same time 
period. The last section we used the average cost per package between Fed EX and UPS for June 2020 to 
come up with the formula for anticipated cost increase if all packages were to move away from USPS. 
We assumed a 50% split between Fed Ex and USPS as we do not know if either carrier could handle the 
increased volume at this point. 

Key takeaways: 

1. Biggest increase in percentage packages to other carriers occurred in April 2020. Other 
comparison months the percentages were the same when looking back to same month in FY19. 

2. If all packages were to go to Fed Ex and UPS, CMOP would spend an additional 
$32,653,082.53/month in mail costs based on June 2020 average cost per package data. 

Please let me know if you have any questions. 

Thank you, 
l(b)(6) I 

b)(6) 

PBM/CMOP 
Telephone 
Em a i I ,.,,.(b-)(~6)__, ___ ......,,,--___ ___, 

Confidentiality-Note: This message and accompanying documents are covered by the Electronic Communications Privacy Act, 18 
U.S.C. §§ 2510"2521, Healthcare Information Privacy Accountability Act of 1996. and contain information intended for the specified 
individual/sonly. This information is confidentiaL If you are not the intended recipient or an agent responsible for delivering it to the 
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intended recipient, you are hereby notified that you have received this document in error and that any review, dissemination, 
copying, or the taking of any action based 011 the contents of this email is strictly prohibited. If you have received this commu11icatlon 

in error, please notify us immediately by e-mail, and delete the original message. 

From: Valentino, Michael (VACOJLfb_lC
5
_l _____ _J~l"'"-'v-=a=.g=o-'-v> 

Sent: Monday, August 10, 2020 7:22 AM 

To: Franchi, Mariano CMOP) i.:.(b..:...)(..:...6)..,,...,..=-___ --...,,;,,,,;;;;,.,liil.ai..;., L _______ __J.@---'v=a"-"g=o~v> 
Cc: b)(6) (PBM) b)(5) va.gov> 
Subject: FW: pharmacy delays anJ .. ,.,rl""'l"<S,....,,...,:-"'T°..,..,.,.....,,.,tra=n'C'!s1.,,.t1.;01n:-~~ 

Importance: High 

Heads up ... ,.we will likely be asked for this information. 

Can you show the percentage of RXs sent by means other than USPS for the last 3 months and compare 
that to the same period last year? 

Also can you show the cost increase? 

Lastly, can you estimate the total cost increase if everything has to go UPS, FedEx, etc ..... AND ..... if they 
have the capacity to do that for us? 

When they ask, there will be a tight turn-around, so ...... 

Mike 

From: Llorente, Maria D. 
Sent: Monday, August 10, 2020 8:14 AM 
To: Valentino, Michael (VACO)l~(b-)(6~)----~~va.gov> 

Subject: pharmacy delays and USPS and UPS transition 

Hi Mike. From this morning's meeting 

Heads up: Dr. Stone brought up issue this morning of media reports re 
delays in meds from CMOPs. He is specifically interested in understanding 
the proportion of scripts that were diverted to private vendor (away from 
USPS). Concern is to let him have info/plan to be able to respond to 
external concerns that if the VA is doing this, can the postal service be 
counted on to deliver timely ballots for fall election. 
I am not sure who will be reaching out to you, and I know we responded 
previously, but somehow response did not reach EiC. 
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Sent: 
To: 
Subject: 
Attachments: 
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Franchi, Mariano (CMOP) 
Thu, 27 Aug 202016:55:04 +0000 
Valentino, Michael (VACO) 
RE: Presentation for tomorrow 
EIC_MorningReport_CMOP Final_2020-08-28.pptx 

Mike, here is the final with the last tweak needed to slide 2. 
Stay Safe & Healthy 
Mario 

From: Franchi, Mariano (CMOP) 
Sent: Thursday, August 27, 2020 11:48 AM 
To: Valentino, Michael (VACO)l(b)(6) ~va.gov> 
Subject: RE: Presentation for to~m-o-rr_o_w ___ ~ 

Mike, I don't really have anything from comms, but how about this. I added the highlighted bullet below 
to slide 7. We do provide a list of late/lost RXs to each medical center for them to review and or contact 
the patients. The VAMC can then either replace locally or resubmit to CMOP or contact the patient to 
see if it was in fact delivered but not scanned when the postal delivery person placed the package in 
their mail box. What we see at CMOP are scans or a lack there of. Sometimes the packages are in fact 
delivered but the scanning failed to either transmit or be recorded. 

• A list of packages identified as late/lost are reported to each VAMC for follow-up as needed 
(local replacement or CMOP resubmission) with the affected Veteran. 

Do you want to send this in or do you want me to? 

Slide 2 also is updated. 

Stay Safe & Healthy 
Mario 

From: Valentino, Michael (VACOjLCb_)(_5l _____ _,..W~v~a=.g~o~v> 
Sent: Thursday, August 27, 2020 11:34 AM 
To: Franchi, Mariano (CMOP)L..l(b_)(_5> _____ ..,,@--'-va=._._.go~v> 
Subject: RE: Presentation for tomorrow 

Thanks Mario! 

This looks awesome. 

One question that might come up is what are we doing to notify patients of potential delays. 
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Anyway we can address that on the last slide? (I did ask VHA Comms for assistance on this but have not 
heard anything back ... l will ask again) 

If we can't say anything about Com ms but can we add series names (USPS and all others) to slide 2, I 
think we are good to go. 

One 

From: Franchi, Mariano (CMOP) 
Sent: Thursday, August 27, 2020 12:03 PM 
To: Valentino, Michael (VACO)jL(b_)~_6l ______ ~i--v~a~.g~o_v> 
Subject: RE: Presentation for tomorrow 

Mike, attached is the updated slide deck. I tried to make sure it is as accurate as possible. 

• Title slide: Presentation is to the Health Operations Center and the presenters are you, me, and 
someone from your mail management team Done 

• Slide 2: Can we add a second Y-axis with the percent shipped by other carriers? Done (volume 
slide) 

• Slide 3: Can we change the title to "reported" lost and if appropriate, add a footnote that these 
packages are sometimes delivered late, returned to VA or are ultimately deemed lost? These are 
captured as "lost" based on a lack of scans, not reports. Most end up delivered. I did add a 
footnote 

• Slide 4: Can we add the percent of non-USPS packages reported lost (and if dramatically 
different than USPS, add a second Y-axis)? We did some checking and this almost never 
happens. What we do get are late deliveries, but not really lost packages 

• Slide 5: Can we add the same data for non-USPS carriers? The primary use for other carriers is 
next day air, the average would be just barely above 1 day. This is not a fair comparisori. 

• Slide 6: Please see some comments in red Addressed. 
I also added a slide 7. 

Let me know if you want anything else. 

Stay Safe & Healthy 
Mario 

From: Valentino, Michael (VACO)f1..b_)(6_l _____ ..,.@_v"""'a""'.g"""o'--'-v> 
Sent: Thursday, August 27, 2020 7:59 AM 
To: Franchi, Mariano (CMOPlL(b_)(6_) _____ _,..l@_v"""a"".g..,_o~v> 
Subject: RE: Presentation for tomorrow 
Importance: High 

Got a request/suggestion to get these to Dr. Stone today, so need to finalize as soon as possible. 
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Some comments: 

Mike 

• Need to contact the person who scheduled this and ask for the slide format and conv.ert to that 
(assuming there is one which I believe there is) 

• Title slide: Presentation is to the Health Operations Center and the presenters are you; me, and 
someone from your mail management team 

• Slide 2: Can we add a secohd Y-axis with the percent shipped by other carriers? 

• Slide 3: Can we change the title to "reported" lost and if appropriate, add a footnote that these 
packages are sometimes delivered late, returned to VA or are 1..1ltimately deemed lost? 

• Slide 4: Can we add the percent of non-USPS packages reported lost (and if dramatically 
different than USPS, add a second Y-axis)? 

• Slide S: Can we add the same data for non-USPS carriers? 
• Slide 6: Please see some comments in red 

From: Franchi, Mariano (CMOP) 
Sent: Thursday, August 27, 2020 8:31 AM 
To: Valentino, Michael (VACOIL(b_l(_6l _____ _rnP~v_a~.g~o_v> 
Subject: RE: Presentation for tomorrow 

Getting closer, is this what we are looking for'? l tried to focus on the hot topic. 

Do you want me to present or do you want to present? 

Stay Safe & Healthy 
Mario 

From: Valentino, Michael (VAcoi..,<b .... )(=
5
>,.....,...,,...,,...... ___ ___,~va.gov> 

Sent: Thursday, August 27, 2020 7:29 AM 
To: Franchi, Mariano {CMOP)~b)(5) ~v?.gov> 
Subject: Presentation for tomorrow 

Hi Mario, do we have the presentation for tomorrow morning ready? 

Get Outlook for iOS 
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CMOP Delivery System • Updates - 8/28/2020 

Health Operations UpdatePresenters:Michael Valentino, Chief 
Consultant PBMMario Franchi, Deputy Chief Consultant 

PBM/CMOPrb)<6) I Mail program Manager CMOP 
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CMOP Packages Shipped via USPS - 6/1/2019 to 8/15/2020 
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1,557,287 1"660,659 1,636,059 1,506,490 1,713,665 1,502,790 1,634,765 1,659,846 1,489,900 1,770,598 1,712,423 1,468,401 1,674,167 1,736,488 
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Total USPS Packages Counted as Lost - 6/1/2019 to 8/15/2020 
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USPS Packages Lost Percentage - 6/1/2019 to 8/15/2020 
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USPS Average Days to Deliver CMOP Packages-6/1/2019 to 8/15/202·0 
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P·BM/CMOP Actions During Pandemic to Mitigate Delayed Deliveries 

• An emergency VISTA patch was developed in coordination with OIT to increase the number of days refill 
medications could be transmitted to CMOP from 10-days early to 15-days early.Detroit, parts of NY and NJ 
were converted from USPS to UPS 2nd day air from 5-11-20 thru 6-1-20: until USPS could restore delivery 
timeliness.Memphis and Lexington were converted from USPS to UPS 2nd day air 8-24-2020 and will 
remain with UPS until USPS can restore delivery timeliness.CMOP started transmitting Pharma-code to 
USPS for first class mail packages on 8-1-2020 to help USPS identify RX packages in the postal stream for 
priority handling (9% of total USPS packages)CMOP started transmitting Pharma-code to USPS for priority 
mail packages on 8-3-2020 to help USPS identify RX packages in the postal stream for priority handling 
(4% of total USPS packages)CMOP is working with USPS executives to transmit Pharma-code for all 
packages including Parcel Select Lightweight (87% of total USPS packages). Ongoing meetings between 
USPS executives and CMOP staff have been completed and are continuing to share information and 
develop strategies as needed.Delivery delays were also noted with UPS in Arizona, packages were 
converted to Fed-Ex for 5-weeks until service could be restored.Ongoing monitoring of delivery 
performance is being completed to identify hot spots and make any necessary delivery carrier 
conversions. USPS states COVID impact on staff availability and a 60% increase in package volume are the 
causative factors for additional delays. 
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CMOP Package Delivery Status. 

• Early August trends show a slight decrease in days to deliver thru 
the USPS at the national level.30 hot spots are being monitored 
closely for delivery delay potential.Identified trouble spots are 
communicated to affected VAMC customers.A list of packages 
identified as late/lost are reported to each VAMC for follow-up as 
needed (local replacement or CMOP resubmission) with the 
affected Veteran.Hurricane Laura is expected to impact delivery 
performance for all delivery carriers in the affected areas of the 
storm. 
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From: 
Sent: 
To: 
Subject: 

Page 55 of 116 

Llorente, Maria D. 
Wed, S Aug 2020 21:23:00 +0000 
Valentino, Michael (VACO) 
RE: Postal Services: Delivery Delays 

Yes, please do. Maybe a comms plan to the prescribing providers just to make them aware of the 
issue??? 

From: Valentino, Michael (VACO)f~b~)(5~> _____ _.~va.gov> 
Sent Wednesday, August 5, 2020 5:08 PM 
To: Llorente, Maria D.l(b){6) l@va.gov> 
Subject: RE: Postal Services: Delivery Delays 

This is awkward ..... . 

The field is aware how to pull RXs ahead for early fills. 

Comms will add no benefit. 

We communicate directly with the pharmacy community who are the ones who make this happen 
locally. 

Neither prescribers nor non-pharmacy administrative staff have anything to do with pulling RXs ahead 
for early fills. 

I will politely leq(b)(B)know we have this covered. 

From:l ..... (b_)(5_> ____ _. 
Sent: Wednesday, August 51 2020 4:17 PM 
To: Valentino, Michael VACO~(b)(6) ~va.gov>;!(b)(B} IPBM) 

(b)(6) va. o="'v=5,--------' ~-------~ 

va. ov> 
Subject: FW: Postal Services: Delivery Delays 
Importance: High 

Is there indeed a national plan by PBM to transmit prescriptions early as described below? If so, can you 
provide me with the details of such please? 

Seems we need to get comrns on this one so the field is aware and we are all on the same page of 
music. Thanks! 
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From: Franchi, Mariano (CMoPfb){B) ~va.gov> 

Sent: Tuesday, August 4, 2020 3,....:3~1~P~M~~:.~~~~~~--------. 
To: VHAPBM VPE Formulary Committeefb)(B) ~va.gov> 
Subject: Delivery Delays 

You may have seen some of the news articles regarding delays in delivery systems, particularly USPS. 
wanted to provide some updates to this group to keep you up to speed on the issue. 

Delivery delays are being noticed across all delivery system partners 
United States Postal Service (USPS) average days to deliver has increased from 2.3 days in June of 2019 
to 2.86 days in July of 2020. 
United Parcel Service (UPS) on time delivery for next day service has decreased from 98.56% to 95.67% 
in the past 5-months 

The bulk of the mail shipped to our Veterans is routed delivered by USPS (approximately 90%). CMOP 
did detect hot spots with deltvery delays (Detroit, parts of NY and NJ) and proactively converted away 

from USPS to UPS 2nd day air for those areas until service levels could be returned. 

CMOP also identified a delivery service issue with UPS in the AZ area and converted to Fed-Ex for 
roughly 5-weeks until service levels were restored with UPS. 

Based on the calls we have completed with USPS officials today, they tell us the service delays are not 
related to new policies. 

Factors slowing down service levels include 
COVID-19 
Increased package volume (60% increase) 
Election mail 
Hurricane season 

CMOP has also implemented a new Pharma-Code that is being transmitted to the USPS to identify 
prescription packages and to help prioritize their delivery. This has been completed for first class and 
priority mail. CMOP is working with USPS to also enact this service improvement for parcel select light 
weight delivery service as well. 

CMOP staff proactively monitor delivery issues in an attempt to identify hot spots with delivery delay 
concerns so that we can attempt to mitigate thru the use of another existing vendor. 

PBM has proactively worked with OIT to develop and implement a patch the enable local VAMCs to send 
needed refill requests to CMOP sooner. VAMC sites that experience a delayed deliveries can use this 
new function to counteract delivery delays experienced by veterans. 

I hope this information is helpful. 
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Stay Safe & Healthy 
Mario 

Mariano Franchi RPh., MBA. 
Deputy Chief Consultant CMOP 
5th Avenue & Roosevelt Road 
Bid 37 NW 
Hines IL 60141 

l(b)(6) 

{708)786-7980 (fax) 
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Confidentiality Note: This message and accompanying documents are covered by the Electronic 
Communications Privacy Act, 18 U.S.C. §§ 2510-2521, Healthcare Information Privacy Accountability Act 
of 1996, and contain information intended for the specified ihdividual/s only. This information is 
confidential. If you are not the intended recipient or an agent responsible for delivering it to the 
intended recipient, you are hereby notified that you have received this document in error and that any 
review, dissemination, copying, or the taking of any action based on the contents of this email is strictly 
prohibited. If you have received this communication in error, please notify us immediately by e-mail, 
and delete the original message. 
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From: 
Sent: 
To: 

Page 58 of 116 

Franchi, Mariano (CMOP) 
Wed, 5 Aug 2020 21:44:52 +0000 
Valentino, Michael (VACO) 

Cc: l(b}f6) ~PBM) 
Subject: Re: Postal Services: Delivery Delays 

,!::b:;:::)(===
5
)=========.-------------------'I had to step out for fbl(6) 

~b)(6) 

Stay Safe & HeaJthy 
Mario 
From: Valentino, Michael (VACO~~(b_)(_B) _____ ~~va.gov> 
Sent: Wednesday, August 51 2020 4:08:26 PM 
To: Franchi, Mariano CMOP)j{b)(6) @va.gov> 
Cc: {b)(B) P.._B_M"".'1'.)f;;:--;b):-;;;(6:;-) ---~-~.~va.gov> 

Subject: FW: Postal Services: Delivery Delays 

From: Valentino, Michael (VACO) 
Sent: Wednesday, Aurst 5, 2020 5:08 PM 
To: Llorente, Maria D {b)(B) ~va.gov> 
Subject: RE: Postal Services; Delivery Delays 

This is awkward ...... 

The field is aware how to pull RXs ahead for early fills. 

Comms will add no benefit. 

We communicate directly with the pharmacy community who are the ones who make this happen 
locally, 

Neither prescribers nor non-pharmacy administrative staff have anything to do with pulling RXs ahead 
for early fills. 

I will politely le~(b)(G) know we have this covered. 

From:l.._(b_)(G_) ____ _. 
Sent: Wednesday, Augusts, 2020 4:17 PM 
To: Valentino, Michael (VACO~{b)(6) l@va.gov>~~(b_)<5_l ______ ~tPBM) 

rb)(6) !@va.goV> 
Cc: Llorente, Maria oJ<u)(BJ ~va.gov> 

Subject: FW: Postal Services: Delivery Delays 
Importance: High 

VA-20-2258-B-000058



Page 59 of 116 

Is there indeed a national plan by PBM to transmit prescriptions early as described below? If so, can you 
provide me with the details of such please? 

Seems we need to get com ms on this one so the field is aware and we are all on the same page of 
music. Thanks! 

L] 

From:~b){6) !CMOP~L,(b~)(6~) .,,....,----J-~-'-'va:::....g=o:...:..v> 
Sent: ruesday, August 4, 2020 3:31 PM 
To: VHAPBM VPE Formulary Committee=l(b-)(=6)-------~~va.gov> 

Subject: Delivery Delays 

You may have seen some of the news articles regqrding delays in delivery systems, particularly USPS. 
wanted to provide some updates to this group to keep you up to speed on the issue. 

Delivery delays are being noticed across all delivery system partners 
United States Postal Service (USPS) average days to deliver has increased from 2.3 days in June of 2019 
to 2.86 days in July of 2020. 
United Parcel Service (UPS) on time delivery for next day service has decreased from 98.56% to 95.67% 
in the past 5-months 

The bulk of the mail shipped to our Veterans is routed delivered by USPS (approximately 90%). CMOP 
did detect hot spots with delivery delays (Detroit, parts of NY and NJ) and proactively converted away 

from USPS to UPS 2nd day air for those areas until service levels could be returned. 

CMOP also identified a delivery service issue with UPS in the AZ area and converted to Fed-Ex for 
roughly 5-weeks until service levels were restored with UPS. 

Based on the calls we have completed with USPS officials today, they tell us the service delays are not 
related to new policies. 

Factors slowing down service levels include 
COVID-19 
Increased package volume (60% increase) 
Election mail 
Hurricane season 

CMOP has also implemented a new Pharma-Code that is being transmitted to the USPS to identify 
prescription packages and to help prioritize their delivery. This has been completed for first class and 
priority mail. CMOP is working with USPS to also enact this service improvement for parcel select light 
weight delivery service as well. 
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CMOP staff proactively monitor delivery issues in an attempt to identify hot spots with delivery delay 
concerns so that we can attempt to mitigate thru the use of another existing vendor. 

PBM has proactively worked with OITto develop and implement a patch the enable local VAMCs to send 
needed refill requests to CMOP sooner. VAMC sites that experience a delayed deliveries can use this 
new function to counteract delivery delays experienced by veterans. 

I hope this information is helpful. 

5th Avenue & Roosevelt Road 
Bid 37 NW 

Hines IL 60141 
fb)(6) 

(708)786-7980 (fax) 

Confidentiality Note: This message and accompanying documents are covered by the Electronic 
Communications Privacy Act, 18 U.S.C. §§ 2510-2521, Healthcare Information Privacy Accountability Act 
of 1996, and contain information Intended for the specified individual/sonly. This information is 
confidential. If you are not the intended recipient or an agent responsible for delivering it to the 
intended recipient, you are hereby notified that you have received this document in error and that any 
review, dissemination, copying, or the taklng of any action based on the contents of this email Is strictly 
prohibited. If you have received this communfcation In error, please notify us Immediately by e-mail, 
and delete the original message. 
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From: fb)(fiJ I (GL-CMOP) 

Sent: 
To: 
Subject: 

Mike, 

Fri, 14 Aug 2020 13:59:16 +0000 
Valentino, Michael (VACO) 
RE: Remdesivir 

In this incident we had a total of 16 packages affected, 8 packages were confirmed as having vTable 
product and 8 packages having warm (unv1able) product. A total of 88 vials were lost due to the 
temperature was exceeded. The National CMOP mail team is researching how we request a waiver 
from the Treasury Dept for shipping insurance for these type of shipments. 

Of note is that we have approximately 500 therapies left that require refrigeration. We will then move 
to the lipolyzed formulation of Remdesivir that does not require refrigeration. 

From: Valentino, Michael (VACO)~fb-=-)(-=-6)....,....,...-,-----~~va.gov> 
Sent: Thursday, August 13, 2020 8:26 AM 
To:j(b)(6) l(Gl-CMOP) ~~b~)(6~) ----~~Va.gov> 

Subject: RE: Remdesivir 

Got it, thanks~l(b-)(6_)_~ 

Any thoughts on pursuing a waiver due to the high cost of some of the things we ship? 

From:l(b)(6) l(GL-CMOP) 
Sent: Thursday, August 13, 2020 9:17 AM 
To: Valentino, Michael (VACO)jCb)(fi) ~va.gov> 
Subject: RE: Remdesivir r. ______ __, 

I know the shipment ~f Hen C drnes rnated to the field from PBM (shipped out by CMOP) was insured 
as per directions from (b)(fi) It was not an authorized use of funds. That is when we (CMOP) 
got educated about using shipping insurance from GSA. 

LJ 
From: Valentino, Michael (VACOJl ... ((lb~J(~6)~------'~va.gov> 
Sent: Thursday, August 13, 2020 8:08 AM 
To¥bl(6) i<3 L-CMOP~~~=)(6~) ----~~va .gov> 

Subject: RE: Remdesivir 

Thanks~ ... but I thought we used to insure packages of high cost drugs like Harvoni, etc. 

Am I not remembering that accrurately? 
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From~Cb)(6) kGL-CMOP) 
Sent: Thursday, August 1~, 2020 9:05 AM 
To: Valentino, Michael (VACO)fb)(6) ~Va.gov> 
Subject: RE: Remdesivir .__ ______ _. 

No sir. As a federal entity we are self-insured unless we have a waiver from the Treasury Dept. We have 
not sought that waiver. We are using "Proactive Response" with UPS which is a notification system 
should there be any delays in shipments of our Next Day Air. In this case, UPS thought they would be 
able to fix the brakes on the plane quickly but that did not happen. Under different circumstances 
(knowing it would take 6 hours to fix an issue), UPS would have pulled our packages off the plane and 
place them in one of the coolers. 

UPS will not reimburse the medication cost due to "unforeseen events". The medication loss was still 
part of the donation to the federal government, but I understand that we will be paying for any future 
orders of Remdesivir at $330/vial. 

We are still reaching out to the medical centers for a response on whether their first package arrived 
and if the vials were viable (still cool to the touch). I will ensure that you get the final numbers of 
unviable product. All sites affected did receive a second shipment as a precaution and to not further 
delay therapy. All sites confirmed yesterday receipt of that second shipment. 

From: Valentino, Michael (VACO)~ .... (b-)(~6)~~---~~va.gov> 
Sent: Thursday, August 13, 2020 6:54 AM 
To:l(b)(6) !GL-CMOP~~(b-)(6-) ----~~va.gov> 

Subject: Re: Remdesivir 

Did we insure it? 

Get Outlook for iOS 

From:fb)(6) I (GL-CMOP)~b)(6) ~va.gov> 
Sent: Thursday, August 13, 2020 7:11-S:....,3~1....,A~1v~,-----' 

To: Valentino, Michael (VACO)lt.:...<b.:..:)(6...:.) _____ J-1@--'-v"""a ...... g'""o"""v> 
Subject: RE: Remdesivir 

I have put that question before our mail team. I will let you know the response as soon as I have it. 
Generally the answer is "no" because their stance is this was ah unforeseeable event thus covered 
under their contract clause, but the question still needs to be asked. 

From: Valentino, Michael (VACO)Ll(b_)(_6) ______ @,--v_a~.g~o_v> 
Sent: Wednesday, August 12, 2020 7:02 PM 
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Tofb)(6) l(GL-CMOPj,_(b_)(6_) ____ __,~va.gov> 
Subject: RE: Remdesivir 

Can we get them to reimburse us for the cost to replace it? 

From:fb)(6) ~GL-CMOP) 
Sent: Wednesday, August 12, 2020 6:23 PM 
To: Valentino, Michael (VACO) (b)(6) va. ov>· b)(6) 

f b )(6) ~va .gov>; Fran chi, Mari ar;;.n.:_.:;o~(c.:C~M~O:...;P....!.)..1.(b_l_(6)_-,,__~~....t:::=va=.:!=o=v=->---, 
Cc: Mole, Larry A.f(b)(6) ~va.gov>; b)(6) PBM)L(b_~(6_J ____ .r-v~a=. ~o~v> 

Subject: Re: Remdesivir 

13 therapists affected by delay. CMOP resent therapies on Tuesday to all sites affected. Better to have 
extra vials at vamc then further delays in therapies 

Get Outlook for iOS 

From:~b)(6) IGL-CMOP~(b)(6) ~va.gov> 
Sent: Wednesday, August 12, 2020 5:19:22 PM ~----~ 
To: Valentino, Michael (VACO) b)(6) va. ov>; (b)(6) (V16) 

fb)(6) @va.gov>; Franc i, Mariai;;:ni;o~C~M~O:...;P....!.)L(b..:....)(_6)_>=-~,...m::-;ii',i_..........;;;.;,.;;r,;;;;,~ 
Cc: Mole, Larry tfb)(6) wva.gov>; b)(6) PBM Lb_)<6_) ____ J=-..:..:Va::..:.•o;O::<..:.V> 
Subject: Re: Remdesivir 

Still collecting data To date about 50% was not viable. Should have results by tomorrow. The plane had 
hydraulic break issues 

Get Outlook for iOS 

From: Valentino, Michael (VACO)hfb,...,)(B=-)-=-=---=-=-==--=---_J-~--'v-=-a=.g=o-'-v> 
Sent: Wednesday, August 12, 2020 5:12:46 PM 
To (b)(6) (GL-CMOP)fb)(6) ~va.gov>;l(b)(6) iv16) 

(b)(6) va. av> ~-----~ ._ _____ __, 

Cc: Mole, Larry A.l(b)(6) @va.gov>l{b)(5) IPBMj(b)(B) wva.gov> 

Subject: RE: Remdesivfr 

Was the Remdesivir unusable? 

From:fb)(6) IGL-CMOP) 

Sent: Wednesday, August 12, 2020 6:12 PM 
To:(b)(6) (V16)1(b)(6) ~va.gov>; Valentino, Michael (VACO) 
b)(6) va. ov> 
Cc: Mole, Larry A. {b)(6) va. ov>fb)(B) IPBM)l(b)(6) pva.gov> 

Subject: Re: Remdesivir 

Yes sir. 
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Get Outlook for iOS 

From:ICb)(6) I (V16) f b)(B) ~Va.gov> 

Sent: Wednesday, August 12, 2020 5:07:42 PM 
To: Valentino, Michael (VACO)fb)(6) fva.gov>;~l(b_)(6_) ____ ~1GL-CMOP) 

(b)(6) va. ov> 
c: o e, arry . (b)(6) va. ov>fb)(6) l(PBM)l(b)(6) ~va.gov> 

Subject: RE: Remdesi.vir ~----~ 

UPS mechanical - apparently a UPS plane out of service - see attached - both facilities received 
replacements today thx to CMOP. 

900 S. Shackleford, Ste. 501 
Little Rock. AR 72211 
Phone~l<b_)(B_) ____ _. 

Fax: 501 -228-9009 
b)(6) va. ov 
Su c1 e Prevention ls Everyone's Business. #Be There. 
Veterans Crisis Line: 1-800-273-8255 

From: Valentino, Michael (VACOJ....,((b-)(-6)--~--~~va.gov> 
Sent: Wednesday, August 12, 2020 5:03 PM 
To (b)(6) V16)1Cb)(B) ~va.gov>;l,.,.,.(b-)(6""")-------,IGL-CMOP) 
b)(6) va. ov> 

Cc: Mole, Larry A,Kb)(6) ~va.govfX 6> ~PBM)l(b)(6) ~\/a.gov> 
Subject: RE: Remd..,_e_s-tv-,r __ _. ~-------' ------~ 

Importance: High 

Any Idea what the issue was? 

Mike 

From: Mole, Larry A. 
Sent: Wednesday, August 12, 2020 5:45 PM 
To: Valentino, Michael (VACO)!L(b..:..:}(6_) _____ .J"'~-v"-'a""".g"""'o'""'v> 
Subject: Remdesivir 

Hi mike. 

rb)(BJ rr,entloned on the 3:30 calll that UPS had a delivery Issue with remdesfvir. No other details. Just 
wanted to pass It on. 
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Larry 
Get Outlook for iOS 
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From: 
Sent: Tue, 11 Aug 2020 20:02:04 +0000 
To: 
Cc: 
Subject: 

Valentino, Michael (VACO);Franchi, Mariano (CMOP) 
l(b)(6} ~PBM) 

RE: pharmacy delays and USPS and UPS transition 
Attachments: Package Count and Cost Comparison 2019-2020 summer.xlsx 

Mike, 
Attached is the data for 3 months (April-May-June) comparing FY19 to FY20 costs and percentage 

volumes. We were not able to include July 2020 as fiscal has not closed out the reports yet. We have 
broken down the data to include the total number of packages, total cost, and cost/package for USPS, 
UPS, and FedEx in the first section. In the second section we broke down the% packages sent by USPS 
and then "Other than USPS", along with the cost difference from the previous FY for the same time 
period. The last section we used the average cost per package between Fed EX and UPS for June 2020 to 
come up with the formula for anticipated cost increase if all packages were to move away from USPS. 
We assumed a 50% split between Fed Ex and USPS as we do not know if either carrier could handle the 
increased volume at this point. 

Key takeaways: 

1. Biggest increase in percentage packages to other carriers occurred in April 2020. Other 
comparison months the percentages were the same when looking back to same month in FY19. 

2. If all packages were to go to Fed Ex and UPS, CMOP would spend an additional 
$32,653,082.53/month in mail costs based on June 2020 average cost per package data. 

Please let me know if you have any questions. 

Thank you, 

~ 

(b)(6) 

PBM/CMOP 
L.-----~~-----''--, 

Telephone # (b)(6) 

Email:L(b_)<6_> __ r,-:== 

Confidentialfty Note: This message and accompanying documents are covered by the Electronic Communications Privacy Act, 18 
U.S.C. §§ 2510-2521, Healthcare Information Privacy Accountability Act of 1996, and contain information intended for the specified 
fndividual/s only. This information is confidential. If you are not the Intended recipient or an agent responsible for delivering it to the 
intended recipient, you are hereby notified that you have received this document in error and that any review, dissemination, 
copying, or the taking of any action based on the contents of this email is strictly prohibited. If you have received this communication 

1n error. please notify us immediately by e-mail. and delete the ortginal message. 
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CM&P ,_ ____ ... -
From: Valentino, Michael (VACO~(b)(6l ~va.gov> 
Sent: Monday, August 10, 2020 7:22 AM 
To: Franchi, Mariano (CMOP~ @va.gov~(b)(6) ~va.gov> 
Cc:!(b)(6) ll pBMJl(b)(5) jgl~va=-.=go,,.,..v"'"">----~ 

Subject: FW: pharmacy delays and USPS and UPS transition 
Importance: High 

Heads up ..... we will likely be asked for this information. 

Can you show the percentage of RXs sent by means other than USPS for the last 3 months and compare 
that to the same period last year? 

Also can you show the cost increase? 

Lastly, can you estimate the total cost increase if everything has to go UPS, FedEx, etc ..... AND ..... if they 
have the capacity to do that for us? 

When they ask, there will be a tight turn-around, so ...... 

Mike 

From: Llorente, Maria D. 
Sent: Monday, August 10, 2020 8:14 AM 
To: Valentino, Michael (VACO)~fb~)(6~)----~~va.gov> 

Subject: pharmacy delays and USPS and UPS transition 

Hi Mike. From this morning's meeting 

Heads up: Dr. Stone brought up issue this morning of media reports re 
delays in meds from CMOPs. He is specifically interested in understanding 
the proportion of scripts that were diverted to private vendor (away from 
USPS). Concern is to let him have info/plan to be able to respond to 
external concerns that if the VA is doing this, can the postal service be 
counted on to deliver timely ballots for fall election. 
I am not sure who will be reaching out to you, and I know we responded 
previously 1 but somehow response did not reach EIC. 
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Apr-19 Apr-20 May-19 May-20 Jun-19 Jun-20 Jul-19 Jul-20 
USPS Packages I 6,59&,162 I 6,849,561 I 6,628,317 I 5,873,409 I 6,083,9&1 I 6,696,533 I 6,659,660 

USPS Cost 
l¾---1 I USPS Cost/P,ackaae 

UPS Packages I 581 305 I 794 424 I 730 099 I 645 315 I 623 930 I 598 376 I 754118 
Total UPS Cost 

~ UPS Cost/Package 

FedEx Packages I 10,904 I 18,285 I 16,406 I 13,438 I 12,844 I 22,853 I 17,852 
Total Fed ex Cost 

L¼--f I FedEK Cost/Pac:k.ige 

Total Packages 7,190,371 7,661,270 7,374,821 6,532,162 6,n0,7S5 7,317,762 7,431,630 
%USPS 92% 89¼ 90¼ 90% 91% 91% 90% 
9' Other than USPS 81<, 11¼ 1014 t()J<; 9% 8% 10% 
Cost Increase from '19 $ 9,183,014.76 $ (4,143,639.42) 558,379.45 
Estimated cost if all packages went other than USPS 
wilh average co5t□r ad<ag:e averaged between 
UPS and FedEx at er package 
Number of Packages 7,662,270 6,532,162 7,317,762 
Shipping Co,t s 57,390,402.30 S 411,'25,893.38 54,810,037.38 

lnaease over current $ 25,362,345.32 $ 26,698,584.96 32.653,082.S3 
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l(b)(6) l(PBM) 

Tue, 11 Aug 2020 20:34:50 +0000 
Valentino, Michael (VACO) 
FW: Misinformation 

Still looking for the congressional one. 

Request: VFW has been receiving questions from veterans regarding USPS delays and whether these 
potentially affect delivery of medication from VA. My understanding is that most VA prescriptions are 
handled by private carriers (UPS), but do you have any insight as to whether VHA is seeing delays in 
delivering medication due to USPS delays? 

Response: Approximately 90% of Consolidated Mail Outpatient Pharmacy (CMOP) packages are shipped 
to Veterans by the United States Postal Service (USPS). CMOP has detected hot spots with delivery 
delays (Detroit, parts of NY and NJ) and proactively converted from USPS to UPS 2nd day air for those 
areas until service levels could be returned, CMOP also identified a delivery service issue with UPS in 
the AZ area and converted to Fed-Ex for roughly 5-weeks until service levels were restored with UPS. 
CMOP staff proactively monitor delivery issues in an attempt to identify hot spots with delivery delay 
concerns so that we can attempt to mitigate thru the use of another existing vendor. PBM has 
proactively worked with VA's Office of Information and Technology (01& T) to develop and implement a 
patch the enable local VAMCs to send needed refill requests to CMOP sooner. VAMC sites that 
experience delayed deliveries can use this new function to mitigate delivery delays experienced by 
veterans. 

VA's Consolidated Mail Outpatient Pharmacies (CMOPs) proactively monitor shipping times and have 
noticed delays across all delivery system partners. Currently they have identified United States Postal 
Service (USPS) average number of days to deliver has increased from 2,3 days in June of 2019 to 2.86 
days in July of 2020. With United Parcel Service (UPS), on time delivery for next day service has 
decreased from 98.56% to 95.67% in the past 5-months. In areas CMOP has detected hot spots with 
delivery delays, staff have proactively converted to alternate delivery partners until service levels in 
these areas return to previous timelines. In addition, CMOP has also implemented a new Pharma-Code 
that is being transmitted to the USPS to identify prescription packages and to help prioritize their 
delivery. This has been completed for first class and priority mail. CMOP is working with USPS to also 
enact this service improvement for parcel select light weight delivery service as well. 

From: Valentino, Michael (VACO)l(b)(6) 1@va.gov> 
Sent: Thursday, August 6, 2020 10:00 AM 
To: Lahl, Dennisfbl(5} l@va.gov>; VHA 10P4 Communication Group b)(6) 

Cc: Franchi, Mariano (CMOP)l(b)(6) l§>va.gov>; .... (b_l<_6> ______ _.,PBM) 
l(b)(6) rva,gov> 

SubJect: RE: M1s1nformation 

va.gov> 

I can't see any link to an article quoting the press secretary but per one of the comments, it is not factual 
to say/imply there is a widespread 2 week delay caused by USPS. While we have seen some hotspots, it 
is not widespread. 
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From:fb)(6) I 
Sent: Thursday, August 6, 2020~9~:_2_S_A_M ___ ~ 
To: Valentino, Michael (VACO)r}(o) ~va.gov>; VHA 10P4 Communication Group 

~b)(6) l@va.gov> 
Cc: Franchi, Mariano (CMOPl(b)(5) 

rb)(6) l@va.goV> 
~va.gov>;._l(b_)(6_) _____ ...,l(PBM) 

Subject: RE: Misinformation 

I can start the discussion with VHA, but they will most likely want to know what exactly is incorrect or 
incomplete since the press secretary is quoted in her article she references. 

l(b)(6) 

Office of the Assistant Deputy Under Secretary for Health for 
Patient Care Services (10P4) 
VACO PCS IT/BCAG/ISO Liaison 
TMS OPCS OM 
ph:l(b)( 5) 

fax: 202-273-5483 
l(b)(6) I 

From: Valentino, Michael (VACO)LICb_l<_B> _____ ...J"tp_v~a~.g~o~v> 
Sent: Thursday, August 6, 2020 9:02 AM 

..,....,..,.,,.,--------, 

To: VHA 10P4 Communicatio,..:.n...:G:...r.:..ou~p:::..i(_b_)(6_) _____ ..J--~==;...._-----~ 

Cc: Franchi, Mariano (CMOP)(b)(6) l(PBM) 
~b)(6) - 1,§?va.goV> 

Subject: Misinformation 

Hi fb)(6) 

Can we get someone in VHA Com ms to respond to the misinformation in the following tweet by using 
something of suitable length from the response at the bottom of the page? 

https://twitter.com~ .... (b_)~_6) ___ ~rstatusj._(b-)(
6
_) ________ _. 
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•llh\/6\ ! • ,. • 
(,) ·""•~~•"' !(b )(6) jrhl/R\ 

l'Vt heard m1, trom a grow,ng numb.,. of VA emp1~yc~ 
(ll'(l~du,g theme who wotl< •n VA pharmac1~, and 
veteran~ 

!(b)(6) ! 
imcl ... ~• W"J"l,W. 'ffl.-'T'' / I 1' 10 fO,Coc,;: l'\lii! 
= ·~tn k'41'\g -~Ml'!I ..-.,~!II --1p> _ ~!l 'l'•III ,l!l!l!!l,u, .. ._ 

1!!11'11~• •·« •~tl'I Cli~1',,,_,'"-.._ .. ~~,..,t "'1!~ 
~jt•..-

,., 

(bl/6\ 
lr"Ml,'O'° ,.< .,,..., 0 Ill~ 41,,,11-P.:•~-• ,,,_,....,.~ 
,. 

l/h\fC:\ I 
1•~ .. ,111ia t'J-tfl' ,....,,.., ~t<@, ~J\eer• fljYJ•f',N-rl •• 

:h~ w.;u· '!10!'\.f~•· :hi:''' • ~3'¥5 ~ .. ~°"""~\I-! .,i,~ 

•h i "'" .,1....;1 •1' I• t 

NtW 10 Twa, • .-t 

b)(6) 
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Request: VFW has been receiving questions from veterans regarding USPS delays and whether these 
potentially affect delivery of medication from VA. My understanding is that most VA prescriptions are 
handled by private carriers (UPS), but do you have any insight as to whether VHA is seeing delays in 
delivering medication due to USPS delays? 

Response: Approximately 90% of Consolidated Mail Outpatient Pharmacy (CMOP) packages are shipped 
to Veterans by the United States Postal Service (USPS). CMOP has detected hot spots with delivery 
delays (Detroit, parts of NY and NJ) and proactively converted from USPS to UPS 2nd day air for those 
areas until service levels could be returned. CMOP also identified a delivery service issue with UPS in 
the AZ area and converted to Fed-Ex for roughly 5-weeks until service levels were restored with UPS. 
CMOP staff proactively monitor delivery issues in an attempt to identify hot spots with delivery delay 
concerns so that we can attempt to mitigate thru the use of another existing vendor. PBM has 
proactively worked with VA's Office of Information and Technology (Ol&T) to develop and implement a 
patch the enable local VAMCs to send needed refill requests to CMOP sooner. VAMC sites that 
experience delayed deliveries can use this new function to mitigate delivery delays experienced by 
veterans. 

VA's Consolidated Mail Outpatient Pharmacies {CMOPs) proactively monitor shipping times and have 
noticed delays across all delivery system partners. Currently they have identified United States Postal 
Service (USPS) average number of days to deliver has increased from 2.3 days in June of 2019 to 2.86 
days in July of 2020. With United Parcel Service (UPS), on time delivery for next day service has 
decreased from 98.56% to 95.67% in the past 5-months. In areas CMOP has detected hot spots with 
dellvery delays, staff have proactively converted to alternate delivery partners until service levels in 
these areas return to previous timelines. In addition, CMOP has also implemented a new Pharma-Code 
that is being transmitted to the USPS to identify prescriptlon packages and to help prioritize their 
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delivery. This has been completed for first class and priority mail. CMOP is working with USPS to also 
enact this service improvement for parcel .select light weight delivery service as well. 

https://twitter.coml(b)( 5) 
l!status1 .... b_)(6_) _______ _. 

Michael A. Valentino, R.Ph.J MHSA 
Chief Consultant, Pharmacy Benefits Management Services 

Department of Veterans Affairs 
Room 982 
810 Vermont Avenue NW 
Washington DC 
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From: 

Sent: 
To: 
Cc: 

Subject: 
Attachments: 
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Valentino, Michael (VACO) 
Fri, 14 Aug 2020 20:33:25 +0000 

l(b)(o) IVHA 10P4P Action;VHA 10P4 Communication Group 
VHA 10P4 Actions 
RE: [EXTERNAL] reports of USPS delays 
Prescription Pacakge Delays-MV.docx 

We really don't maintain files in the way the reporter seems to want. 

I recommend we send the attached to the Press Secretary to include with their response. 

(We prepared for Dr. Stone to brief the HVAC and SVAC ..... } 

Mike 

From:l(b){6) I 
Sent: Friday, August 14, 2020 4:29 PM 
To: VHA 10P4P Actio1b)(B) ~va.gov>; VHA 10P4 Communication Group 

l(b)(6l ~va.g ... o_v=>----~ 
Cc: VHA 10P4 Actionsl(b)(6) ~Va.gov> 
Subject: FW: [EXTERNAL] reports of USPS delays 

10P4P, 

Please review the request below and provide response to VHA 1 0P4 Communication 

Group before 12pm Aug 17th. Please cc VHA 10P4 Actions for tracking. 

Thank you 

From~(b)(5) ~Va.gov> 

Sent: Friday, August 14, 2020 4:08 PM 
To: VHA 10P Action (b)(6) 

-.____,r.:-:-:,::-,-------------, 
Cc: VHA CO 10B2B Media (b)(B) L_ ______ --1-......c..=='--'-

Subject: RE: [EXTERNAL] reports of USPS delays 

10P, 

Query from the Wall Street Journal. Does Pharmacy track the following: 

Finally, Mr. Wilkie told me that VA would share with me the data regarding prescer1ption 
orders/deliveries/delays and to reach out to you to get that information. Could you provide ar\y 
applicable data on prescription volumes, delivery timelines and delays? If you send in a database or 
spreadsheet form so I can plot the info that would be helpful. 
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If so, could this information be provided easily or would it take several days to provide? 

Than ks, f,_b_)C6
_) _ _. 

VHA, see the highlighted below. Would you recommend a FOIA for this info? 

Thanks. 

From¥b)(5) l@wsj.com> 
Sent: Friday, August 14, 2020 2:02 PM 
To: Cashour, Curtis b)(6) va. ov>;Lfb_)<_6) ______________ ___rl@_v"-'a= ..... go~v> 
Subject: [EXTERNA PS delays 

Curtand~fb_ll6_l __ _. 

I spoke with Secy Wilkie last week and he said there had been no delays in VA mail-order prescription 
services despite reports of such. Is that still the case? Have there been delays in prescription deliveries 
to veterans and if so what is the cause and the action being taken to remedy it? 
Does VA have a response to the letters sent by members of the House and Senate asklng about reports 
of delays? 
Does Mr. Stone have any comment on the matter and is he available for an interview? 
If delays are occurring, Are USPS policies causing delays in delivery? Has Mr. Wilkie spoken wlth the 
president about solutions to the issue and if so, what was the content of those discussions? 
Finally, Mr. Wilkie told me that VA would share with me the data regarding prescription 
orders/deliveries/delays and to reach out to you to get that information. Could you provide any 
applicable data on prescription volumes, delivery timelines and delays? If you send in a database or 
spreadsheet form so I can plot the info that would be helpful. 

Thank you, 
l(b)(6) I 

Staff Reporter 
The Wall Street Journal 

rb)(6l !{Mobile, WhatsApp 1 Signal) 
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From: l(b)(6) I 
Sent: 
To: 
Robert 

Tue, 1 Sep 2020 16:14:04 +0000 
Valentino, Michael (VACO);Franchi, Mariano (CMOP)f ..... b_l(

5
_) _______ -

Cc: !-:fb_)(0_l ______ _..~PBM)f ..... b_X
6_l __ __,~HA 10P4 Communication 

Group;VHA 10P4 Actions 
Subject: RE: Prescriptions update 

Understood. We are going back to the reporter to ask for specifics, 

Standby. 

From: Valentino, Michael (VACO)fb)(G) ~va.gov> 
Sent: Tuesday, September 1, 2020 11:23 AM 
To: b)(6) va. ov>· Franchi, Mariano (CMOP) 
b)(6) ,.___ _______ .,.._ va.gov>;"'"fb""')(6.;,.,.)----"-----. 

b)(6) ov> 
Cc: bl(B) PBM-"(b,...,.)=(6,....) --------,@va.gov>;l(b)(6l ~Va.gov>; 
VHA 10P4 Communication Grau (b)(B) va.gov>; VHA 10·'-=p....,.4....,A_c....,.ti-on_s ____ ~ 

l(b)(6) ~Va.gov> 
Subject: RE: Prescriptions update 

Hil(b)(6) I 

I've added the CMOP folks for input but in my opinion, it is going to be difficult to respond to these 
questions because the reporter hasn't provided any details about their "understanding", 

Mike 

Fromfb)(6) I 
Sent: Tuesday, September 1, 2020 11:12 AM 
To: Valentino Michael VACO)L(b_)(6_) _____ ..t:::==::==;~ 
Cc: b)(B) (PBM) b)(6) va. ov>fLb_)<o_l _______ _J-~--=-v=a=.g=o~v>; 
VHA 10P4 Communication Grau (b)(B) va. ov>; VHA 10P4 Actions 

l(b)(B) @va.gov> 

Subject: FW: Prescriptions update 

Mike, 

See below from Connecting Vets. Please let me know if you can answer these questions or if I should 
redirect some to other SM Es, 

Requesting response by 2:30 p.m. as the reporter is looking to file her story before the end of the day. 

Thanks,~ 
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Q: I understand that VA pharmacies have been receiving complaints from some patients that 
their medications have been delayed. Does VA have an estimate of how many patients have 
contacted the department about these issues? 
A: 

Q: l understand that at least one VA pham1acy is experiencing USPS delays of up to 20 days for 
some prescriptio11s, including antidepressants, anti-anxiety medications, medications to treat and 
prevent pain and seizures, and that those medications had to be replaced because of the delays. 
Are there some geograpruc areas, or particular VA locations, that are seeing longer delays, while 
others are not? I know the overall average time hasn't increased that much (based on what we 
discussed previously) but if there are some areas more affected than others. I think that would 
help me, and readers, understand things a bit better. 
A: 

Q: I've been told that some delays have led to breaks in medication therapy for some patients. 
Does VA have an estimate of how many veterans may have experienced these breaks so far? 
What does VA do in situations where a patient may experience a gap in their medication 
therapy? 
A: 

Q: I've heard that some folks are concerned that medications that are delayed may sit in storage 
that may not be temperature controlled, and therefore there's a risk some medications may 
become less effective over time. Is this a concern for VA at all? 
A: 

Q: I understand that some VA pharmacies have had to replace l 00 or more prescriptions by 
shipping them overnight through other shipment providers or by having patients pick them up. 
Does VA have an estimate of how many pharmacies are dealing with situations like this? 
A: 

Q: l have also been told that patients who _get an emergency refill while they wait, b~,t who then 
eventually receive their delayed mail-order prescriptions, are keeping those additional refills and 
VA providers are working to extend the date for their next refill to accommodate that. Is 
this accmate? 
A: 

From:l(b)(6) ~va.gov> 
Sent: Tuesday, September 1, 2020 10:43 AM 
To: b)(6) va. ov>; VHA CO 1082B Medial(b)(6) ~Va.gov> 
Cc: Cas our, Curtis b)(5) va. ov> ._ ______ _. 

Subject: FW: Prescriptions update 

VHA - see below. Please let us know your recommended response. 

Thanks. 
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From b)(B) vets.com> 

Sent: Tues ay, Septem er 1, 2020 10:37 AM 
To:fb)(B) ~va.goV> 

Subject: [EXTERNAL] Prescriptions update 

I'm putting together an update on USPS issues that have affected some VA presc1iptions. 

I've gotten some infomiation in recent weeks and wanted to nm it by you for accuracy/clarity and 
to see if VA has any additional information to add that might be helpful for readers/listeners. 

I understand that VA pharmacies have been receiving complaints from some patients that their 
medications have been delayed. Does VA have an estimate of how many patients have contacted 
the department about these issues? 

I understand that at least one VA phrumacy is experiencing USPS delays of up to 20 days for 
some prescriptions, including antidepressants, anti-anxiety medications, medications to treat and 
prevent pain and seizmes, and that those medications had to be replaced because of the delays. 
Are there some geographic arnas, or particular VA locations, that are seeing longer delays, while 
others are not? I know the overall average time hasn't increased that much (based on what we 
discussed previously) but if there are some areas more affected than others, I think that would 
help me, and readers, understand things a bit better. 

I've been told that some delays have led to breaks in medication therapy for some patients. Does 
VA have an estimate of how many veterans may have experienced these breaks so far? What 
does VA do in situations where a patient may experience a gap i11 their medication therapy? 

I've heard that some folks are concerned that medications that are delayed may sit in st0rage that 
may not be temperature controlled, and therefore there's a risk some medications may become 
less effective over time. ls this a concern for VA at all? 
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I understand that some VA pbannacies have had to replace l 00 or more prescriptions by 
shipping them overnight th.rough other shipment providers or by having patients pick them up. 
Does VA have an estimate of how many pharmacies are <leafing with situations like this? 

I have also been told that patients who get an emergency refill while they wait, but who then 
eventually receive their delayed mail-order prescriptions, are keeping those additional refills and 
VA providers are working to extend the date for their next refill to accommodate that. Is 
this accurate? 

I'd like to put this story together by COB today, if possible, so if you could get back to tne by 
3 :30 p.m., I'd really appreciate it, but if not, please let me know and I'll see if we can extend it. 

Thank you. 

Capitol Hill, VA reporter 
Connectin Vets Radio.com I CBS Radio Eye on Veterans 

(b)(6) 

Entercom Communications I Washington D.C. 
1015 Half Street, S.E., Suite 200 
Washington, D.C. 20003 
entercom.com I radio.com 
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From: l'b)(6) I 
Sent: 
To: 

Mon, 17 Aug 2020 18:33:02 +0000 
Evans, Neil C;Valentino, Michael (VACO)~l(b_)C6_l ____ ~~Frisbee, Kathleen L. 

Cc: Taylor, Beth A;Llorente, Maria D. 
Subject: RE: USPS Delay Information 

My HealtheVet update on USPS information to Veterans: 

Last week, we updated an existing article on Rx Refills during the pandemic through My HealtheVet and 
other refill options. This was a paragraph added based on specific talking points provided by OPIA 
through Alan Greilsamer: 

Delivery times can be affected by weather and 
the COVID-19 pandemic. Using the Track 
Delivery feature on My HealtheVet (sign in 
required}, you can obtain the tracking number 
in use by either the U.S. Postal Service or 
UPS. 

We promoted it to the 967,000 subscribers or the MHV newsletter on Wednesday, August 12. Later on 
the same day, the VEO national bulletin to all known Veterans with email address was sent out that 
included a link to this story. That added another 30,000 views to the article for a to-date total of about 
57,000 pageviews. 

If VHA leadership, working with OPIA and other offices, feels we need to alter or add to this message, 
we are happy to help, 

f bX6} 

b)(6} I OCC/VCHIO 
US Dept of Veterans Affairs 
https://www.myhealth.va.gov 

l(b}{6) I 

From: Evans, Neil C ~b)(6) t§Jva .gov> 
Sent: Monday, August 17,202.01:44 PM 

,,,..,....,.,,..-------, 
To: Valentino, Michael (VACQ)(b)(6) @va. ov>; b)(B) 

-~-----....L::'-----""--'-'----~-----' 

Kb)(6) l@va.gov>;(b)(6) va.gov>; Frisbee, Kathleen L. 
(b)(6) > ~---------------' 

c: ay or, et ....,......,....--,--~ va.gov>; Llorente, Maria D.~ICb_)(B_) ___ ~~va.gov> 
Subject: FW: USPS Delay Information 
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Mike, 

Renee looped Connected Care/ My HealtheVet in on this topic and your suggestion about 
getting messaging up on ivlliV or VA.gov. 

Would you mind keeping b)(G) in the loop re: this issue and we'll think about how 
best we can get the content presente to eterans onMHV and/or via the MHV newsletter? 

We don't have background on the issue yet, so we'll need someone to help fill us .in. Not sure if 
the issue is that we are actuaJly seeing delays, or that we are concerned about possible deJays 
ru1d so we want Veterans to queue up their refill requests in advance (for example, as soon as 
they've received the prior supply), or both. 

Neil 

From: Evans, Neil C 
Sent: Monday, August 17, 2020 1:38 PM 
To: Insley, Marcia b)(B) va. ov>; Oshinski, Rene va. ov>; Hume, Charles 

b)(6) a. ov>· (b)(6) ov>; Frisbee, Kathleen L. (b)(6) IL_ ____________ ~~=:.:. 

va. ov> 
Cc: Taylor, Beth A b)(6) va. ov> 

Subject: RE: USPS De ay In ormation 

TI1ru1ks Renee. As Marcia noted, My HealtheVet is part of Connected Care and as you are 
aware, we're in the process of being moved from OHI ➔ PCS. 

We can coordinate with Mike Valentino to better understand the current state of affairs and 
then consider how best to get this messaging included on the site or in the MHV newsletter 
which sees significant Veteran engagement. 

From: Insley, Marcia(b)(6) va. ov> 
Sent: Monday, August 17, 0 1 

To: Oshinski, Renee (b)(r,;:6)=------""=.....,.""""''-"'-'-......,_,.,,,,......,,.,.,.,_,, 
(b)(6) va. OV>; b)(6) 

L_ ____ _r~~v_a~.g~o_v>; Evans, Nell C 
va. oV> 

Cc: Insley, Marci (b)(B) va. ov> 

Subject: RE: USPS Delay Information 

This is under Connected Care which has migrated to Patient Care Services. Adding Neil andfbl(6} 
fb)(6) I ~-~ 

From: Oshinski, Reneefb)(B) @va.gov> 

Sent: Monday, August 17, 202012:26 PM 
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To: Hume, Charlesl(b){G) ~va.gov>; Insley, Marciaf ~b-)(6_) ___ ....,l@va.gov> 
Subject: FW: USPS Delay Information 

Not sure, do you guys own MyHealtheVet? See suggestion below. 

Subject: RE: USPS Delay Information 

Hi Renee, 

I'm suggesting that~onsider using the information we put together on delays to compile a general 
statement for use by local facility PAOs. Some VISNs are already doing this independently so we could 
wind up with disparate messaging. 

Also, if not already done, maybe MyHealtheVet should add the same message to their homepage and 
maybe to VA's homepage encouraging Veterans to reorder their rneds as soon as they receive a 
shipment. 

Mike 

From: Oshinski, Renee 
Sent: Monday, August 17, 202011:58 AM 
To: Kim, Paul D., M b){6) ov>; Valentino, Michael (VACO)~b)(6} !@va.gov> 
Cc: Czarnecki, Tammy (ti}(5) ov>; VHA OEM EMCC Command Staff 

l(b)(6) l@va.gov>; (b)(6) va. ov> 

Subject: RE: USPS Delay Information 

Mike/Paul - I was presuming that the response that Mike V suggested was going to be the agency 
response. Is there a need for us to go out and do a separate tasking? 

From: Kim, Paul D., MDfb)(6) ~va.gov> 
Sent: Monday, August 17 2020 11:55 AM 
To: Oshinski, ReneeL..(b~)(_oJ~ ___ __.i,;.:....:..:::p;:::...:. 

Cc: Czarnecki, Tamm (b)(GJ va. ov>; Valentino, Michael (\/ACO) 

l(b)(B) ~va.gov>; VHA OEM EMCC Command StaffLl(b_)(6_) _____ __,@_v'""'a'"".g""'o'--"-v> 
Subject: FW: USPS Delay Information 
Importance: High 

Renee, 
As an FYI, the EMCC has received some inquiries from VISNs regarding whether there will be a VACO 
response and/or direction to the field. I did speak to Mike earlier. 
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Paul 

From: Valentino, Michael (VACO)._fb_)<5_l _____ .,.~_v_a~.g~o_v> 
Sent: Monday, August 17, 2020 11:44 AM 
To: b)(6) 
Cc: b)(6) va. ov>; 
VHA lOP Actions (b)(6) &."""'"") _________ __J'"'----'v-=a:..,:;. :,.::O:..:..v>; Kim, Paul D., MD 

(b)(6) va. ov>· Michaud Ge nchi, Mariano (CMOP) 
(b)(6) b)(6) PBM) 

(b)(6) v>; Llorente, Maria ;::...:::....i.., _____ __,_.....:..::a=.::...a.· 

(PBM) (b)(6) v>; Taylor, Beth A Cb L_ ___ _r--~~ 
b)(6) va. ov> 

SubjeGt: RE: USPS Delay Information 
Importance: High 

Hi l(b)(6) 

The first e-mail attachment contains an incoming request from the SVAC majority and the document I 
prepared for Dr. Stone that we suggested could be used in a response. 

The second e-mail attachment is an incoming request from Congressman Joe Cunningham (CMOP data 
needed for the response is pending). 

The third e-mail attachment is related to the request to provide. weekly updates to Dr. Stone regarding 
CMOP package delivery. 

Adding Jerry to weigh in oh whether there is a need to prepare something for facility PAOs to use 
if/when contacted about USPS delays (my office and Paul Kim's office are receiving a fair number of 
inquiries on this topic). 

Mike 

From: Valentino, Michael (VACO) 
Sent: Monday, August 17, 202011:18 AM 
To: (b)(6) 
Cc: b)(6) 

VHA lOP ActionsL(b_X_5l ____ _p-....:cv=a=. =..;.. 

Subject: RE: USPS Delay Information 

av>; VHA 10P4 Actions (b}(6) 

va. ov> 

No but we recei\ted at least one Congressional inquiry that we responded to through OCLA. 

From:l .... (b_){_5l ____ _, 
Sent: Monday, August 17, 202011:16 AM 
To: Valentino, Michael (VACO b)(6) ov> 
Cc: (b)(6) VHACO ;;b~)(""6)-----..::::,--r"""""',~H:-'.'A 10P4 Actionsr:-.-:-:=6),--------, 

VHA lOP Actions (b)(B) va. va. ov> 

Subject: RE: USPS Delay Information 

va. ov>; 

va. ov>; 
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That would be great if you could send. 

So no requests to brief Congress that you are aware of? Thanks. 

V/r, 

b)(6) 

Office of Congressional and Legislative Affairs 
Department of Veterans Affairs 
Desk:l(b)(6> / 

Cell:~~b-)(6_) ----~-

From: Valentino, Michael (VACO~L(b_l(--=6),......,....,,-,----_Jlr-@_v~a~.g~o~v> 
Sent: Monday, August 17, 2020 11:15 AM 
To b)(6) > 
Cc: va. ov>· VHA 10P4 Actions (6) 

VHA lOP Actions .... b_)(
5_l ______ v~a~. ~ , L-(B_) ________ ___f""--'-v::a.=ov> 

Subject: Re: USPS Delay Information 

I/a, ov>; 

I sent him talking points a week or so ago to use at his weekly commlttee briefings. He said it was 
exactly what he needed (will send you the e-mail string and attachment). 

This morning, we received a request to provide a weekly update each Monday and we are working to 
pull that together. 

Get Outlook for iOS 

From:l(bl(6) l@va.gov> 
Sent: Monday, August 17, 2020 11:06:30 AM 
To: Valentino, Michael (VACO b)(B) OV> 
Cc: b)(6) HA 10P4 Actions ) va. ov>; 
VHA 10P Actions (b)(5) L_ ____ __J'--"=-t:=..:..· va. ov> 
Subject: USPS Delay Information 

Good Morning All, 

Two Questions for you: 
1. Has anyone reached out schedule a Hill briefing/phonecall on USPS issues for VHA? 
2. I know Dr. Stone mentioned in this mornings 7:45 standup that he was looking. to get 

weekly updates on this issue. However I would also like to request some talking points 
on the overall issue and any data we have on USPS delays and what that means for 
VHA to have ready for his several briefs with Members and staff on the Hill through out 
the week. Do you have something already put together or something you can get ready 
by COB today? 

Thank you!!! 
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V/r. 

Office of Congressional and Legislative Affairs 
Department of Veterans Affairs 
DeskJ{b)CB) I 
Cell:~j(b_)(oJ_· -----~ 

I 
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Tue, 1 Sep 2020 16:25:52 +0000 
l(b)(5) ~PBM);Valentino, Michael (VACO)~l(b_l<6_> ____ ~ 

VHA 10P4 Actions 

Attachments: 
FW: USPS Delay Information 
USPS to UPS Tucson CMOP.xlsx 

FYI 

From:fb>(6) ~va.gov> 
Sent: Tuesday, September 1, 2020 12:24 PM 
To (b)(B) @va.gov> 

Cc: VHA lOP Actions b)(6) va.gov>; VHA 10P4 Actions~i<b_)(6_l ____ ~~va.gov> 
Subject: FW: USPS Delay Information 

Good afternoon l~<b_)(6_> -~ 

1 OP clears the following response to the follow-up questions. 

Response: 

• Would love to see the rate comparison - did some back of the envelope work and 
struggling to find how UPS is cheaper. 

o Please see attached spreadsheet for complete comparison. 

• When did this plan come into play? How many states are affected? 
o This was originally considered in late 2019 as a possible cost savings measure. 

Analysis was done for several months to verify it would truly save money. May of 
2020 is when it was discussed with the VA medical centers that would be 
affected. After continued 'discussion and agreement, it was put into place on 
August 24. 

o Since this is driven by delivery zone and the packages are shipped from Tucson, 
AZ, potentially all states except for Arizona and New Mexico are affected, as they 
all have some area that is considered zone 5 from Tucson. The attached 
spreadsheet gives a list of affected medical centers and states from July 2020. 

• Is the 1 Ok a month a national number or just Montana? 
o It is a national number. While not all sites will see a savings from this, VA as a 

whole will. As shown by the attached spreadsheet, if we had made this change in 
June, VA would have saved roughly $40,000 in July. 

Many thanks 
l(b)(6) I 
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From: l(b)(6) wva.gov> 
Sent: Monday, August 31, 2020 6:00 PM 
To: b)(6) va. oy> 
Cc: VHA 10P Actions b)(6) va. ov>; VHA 10P4 ActionsKb)(6) @va.gov>;~b)(6) 

va. ov>; Kim, Paul D., MDl<b)(B) @va.gov>; Taylor, Beth A 
1,,-,-,,,.,..-------.----1'""----'--="""--='--'-

l..,..--------"' ... v:..::a=. =o=v>; Matthews, Kameronl(b)(6) @va.gpv>; Llorente, Maria D. 
va. ov> 

Subject: RE: USPS Delay Information 

All received some follow up questions below: 

V/r. 

• Would love to see the rate comparison - did some back ofthe envelope work and struggling to 
find how UPS is cheaper. 

• When did this plan cotne into play? How many states are affected? 
• Is the 10k a month a national number or just Montana? 

Office of Congressional and Legislative Affairs 
Department of Veterans Affairs 
DeskJb)C5l I 
Ce11:l(b)(6) I 
From~._(b_)(6_) _____ _. 

Sent Monday, August 24, 2020 9:58 AM 
To: b)(6) va. ov> 
Cc: VHA 10P Actions b)(6) va. 01J>; VHA 10P4 Actions~b)(6) @va,gov>;fbl(6) 

(b)(6) 0_':.'>; Kim, Paul D., MD ~b)(6) va. ov>; Taylor, Beth A 
(b)(6) (b)(6J va. ov>; Uorente, Maria O. 
(b)(6) va. ov> 
Subject: RE: USPS Delay Information 

Thanks. 

V/r, 

Office of Congressional and Legislative Affairs 
Department of Veterans Affairs 
Desk:l<bl(6J I 
Cellfbl(6) I 
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From: i(b)(6) t@va.gov> 

Sent: Monday, August 24, 2020 9:56 AM 
To: (b)(6) va. ov> 

Cc: VHA lOP Actions (b)(6) va. ov>; VHA 10P4 Action~(b)(6) l@va.gov>;~ 
b)(6) · va. ov>; Kim, Paul D. MD (b)(6) va. ov>; Taylor, Beth A 

(b)(5) va. ov>; Matthews, Kameron b)(5) va. ov>; Llorente, Maria D. 
b)(6) va. ov> 
Subject: FW: USPS Delay Information 

Good mornf ._b_lf
6_> _ __. 

1 OP clears the response below. 

Request: 
Today (Friday 21 AUG) during Dr. Stone's 8 Corners COVID call SVAC asked Dr. Stone to 
confirm that as of Monday CMOP will be diverting from USPS to another vendor in Montana. If 
this is accurate how does VA intend to accommodate last mile deliveries (which USPS usual 
takes on) i'n highly rural areas like Montana? 

Response: 
Yes; however, the conversion on Monday, August 24. 2020 is not related to a decrease in mail 
delivery performance by the United States Postal Service (USPS). This is a pre-planned cost 
saving initiative to shift delivery of CMOP packages from USPS rural priority mail delivery zones 
to United Parcel Service (UPS) second day atr deHvery. The cost saving initiative is estimated 
to save $10,000 per month. As part of the pre-planned cost saving initiative in Montana, CMOP 
will continue to use USPS for package delivery to post office (PO) boxes and other delivery 
locations not covered by UPS. 

~anks 

t::_J 

From: i<b)(6) ~va.gov> 
Sent: Friday, August 21, 2020 5:2-+0,..,_P..,.M,...._ _____ __,, 
To:(b)(6) (PBM)fb)(

5
) l@va.gov>; Valentino, Michael (VACO) 

(b)(6) va. OV> 
Cc: (b)(5) (VHACO)~b-)(o_) ___ ~ va. OV>; VHA 10P4 Actions b)(6) va. ov>; 

VHA lOP Actions b)(6) va. OV>j b)(5) va. ov>; Kim, Paul D., MD 
b)(6) va. ov>; Michaud, Gerald (Jerry b)(6) va. ov>; Franchi, Mariano (CMOP) 

(b)(5) va. ov>; b)(6) , te Maria D. 

(b)(6) va. ov>; (b)(6) (PBM) b)(6) ov>; Taylor, Beth A 

fb)(6) t§>va.gov>; Matthews, KameronLb_)C6_l _____ J~::.:..t>.::..:. 

Subject: RE: USPS Delay Information 

10P, 

For your clearance: 
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Today during Dr. Stone's 8 Corners COVID call SVAC asked Dr. Stone to confirm that as of 
Monday CMOP will be diverting from USPS to another vendor in Montana. If this is accurate 
how does VA intend to accommodate last mile deliveries (which USPS usual takes on) in highly 
rural areas like Montana? 

Proposed response: Yes; however, the conversion on Monday, August 24, 2020 is not related 
to a decrease in mail delivery performance by the United States Postal Service (USPS). This is 
a pre-planned cost saving initiative to shift delivery of CMOP packages from USPS rural priority 
mail delivery zones to United Parcel Service (UPS) second day air delivery. The cost saving 
initiative is estimated to save $10,000 per month. As part of the pre-planned cost saving 
initiative in Montana, CMOP will continue to use USPS for package delivery to post office (PO) 
boxes and other delivery locations not covered by UPS. 

Thank you! 

V/r 1 

Office of Congressional and Legisla,tive Affairs 
Department of Veterans Affairs 
Desk:tb)(6) I 
Cell :._ICb_)(6_l ___ ____. 

From:j(b)(6) j(PBM)Ll(b_)(6_) _____ __Jl .... @....;..v=a.=go~v> 
Sent: Friday, August 21, 2020 5:14 PM 
To: l(b)(6) l@va.gov>; Valentino, Michael (VACO) 

Kb){6) 

Cc: b)(6) VHACO b)(6) va. ov>; 
VHA 10P Actions b)(B) va. ov>; b)(6) va. ov>; Kim, Paul D., MD 

1-,,,-,-,=-------.------'--'-"'~ 
b)(6) va. ov>; Michaud, Gerald (Jerry) b)(B) va. ov>; Franchi, Mariano (CMOP) 

(b)(6) te, Maria D. 
b)(6) b)(6) oV>; Taylor, Beth A 

fb)(6) @va.gov>; Matthews, 'KameronLb_) ______ _,_~~ 
Subject: RE: USPS Delay lnformation 

Yes. 

From: ._fb_)(6_) __________ .,.@_v-a-.g-o_v> 
Sent: Friday, August 21, 2020 5:12 PM 
To:!(b)(6) l(PBM)~fb-)(6_) _____ _,,~va.gov>; Valentino, Michael (VACO) 

fb)(6) l@va.gov> 
..,._.,,.,----, 

(VHACO) X6) va. ov>; 
ct,ons (b)(o) va. ov>; b)(6) va. ov>; Kim, Paul D., MD 

"""b'"")(6~)--,.,.,.va. ov>; Michaud, Gerald (Jerry b)(6) va. ov>; Franchi, Mariano (CMOP) 
(b)(6l va. ov>; b)(6) va. ov>; Llorente, Maria D, 

,.1,-b.,....,.)(,,.,...
5
) ___ .--.J'-'-.Cv=a=· =o.:v_.->; b)(6) (PBM) b)(6) va. ov>; Taylor, Beth A 

(b)(6) va. ov>; Matthews, Kameron b)(6) 
L_ _____ ~r-~-

S u b j e ct: RE: USPS Delay Information 
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Office of Congressional and Legislative Affairs 
Department of Veterans Affairs 
DesklCblC6> l 
Cell:l(b)(6) I 
From:~b)(6) l(PBM)Ll(b_)(6_> _____ ___1-~-'-v=a.=go"-'-v> 
Sent: ~riday, August 21, 2020 4:27 PM 
To b)(6) va. ov>; Valentino, Michael (VACO) 
b)(6) 
Cc: (b)(6) VHACO (b)(6) va. ov>; VHA 10P4 Acti ) va. ov>; 

VHA lOP Actions b)(B) 6) va. ov>; Kim, Paul D., MD 
b)(6) va. av>; Michaud, Ge )(6) , nchi, Mariano (CMOP) 
b)(6) a. >; b)(6) Maria D. 
b)(6) o b)(6) (PBM) av>; Taylor, Beth A 

b)(6) va. av>; Matthews, Kameron l(6) L_ _____ _J~'--'-"-''-"-

Subject: RE: USPS Delay Information 

Hil(b)(6) 

Response to questions below. 

SVAC is under the impression that as of Monday CMOP is diverting from USPS to another 
vendor in Montana. Is this accurate? And if so how do we intend to accommodate last mile 
deliveries (which USPS usually takes on) in highly rural areas like Montana? 

Response: 
Yes; however, the conversion on Monday, August 24, 2020 is not related to a decrease in mail 
delivery performance by the United States Postal Service (USPS). This is a pre-planned cost 
saving initiative to shift delivery of CMOP packages from USPS rural priority mail delivery zones 
to United Parcel Service (UPS) second day air delivery. The cost saving initiative is estimated 
to save $10,000 per month. As part of the pre-planned cost saving initiative in Montana, CMOP 
will continue to use USPS for package delivery to post office (PO) boxes and other delivery 
locations not covered by UPS. 

Thank you, 

From:l(b)(6) ~Va.gov> 
Sent: Friday, August 21, 2020 4:02 PM 
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"'"T"""o~: (_b)_(6_) ___ ----. __ _,(PBM) ~'(b_)(6_) ______ ~l@va.gov>; Valentino, Michael (VACO) 
b)(6) va. av> 
Cc: b)(6) (VHACO)c:-b~)(6;,-:-)----,_ va. av>; 

VHA 10P Actions b)(6) va. ov>;1,....b_l<6_l ____ ~ ___ ---1.=...:vc:::a..:.1:. ,.::O:..,:,v>; Kim,. Paul D., MD 
(bl(6l va. ov>; Michaud, Gerald (Jerry) b)(6l va. ov>; Franchi, Mariano (CMOP) 
(b)(6) va. av>; b)(6) ov>; Llorente, Maria D. 
(b)(6) va. av>; (b)(6) va. ov>; Taylor, Beth A 

(b)(6) va. av>; Matthews, KameronLb.:_)(6_J ______ J--'..::;.;.s=.a. 

Subject: RE: USPS Delay Information 

Thank you - and yes I am tracking that. 

SVAC staff had an internal VA Montana email in hand (allegedly) that stated the change for 
Montana. That's why I wanted to follow up with you. 

Thanks. 

V/r, 

Office of Congressional and Legislative Affairs 
Department of Veterans Affairs 
DeskJ(bJ(6J J 
Cell f._bJ_C6_l ___ __.I 

From:l(b)(6) I (PBM) l(b)(6) l@va.gov> 
Sent: Friday, August 21, 2020 4:01 PM 
To:~b)(6) @va.gov>; Valentino, Michael (VACO) 
b)(6) ov> 
Cc: (b)(6) o·"'b~)(,.,,.6) ____ ...., va. ov>; VHA 10P4 Action~b)(6) @va.gov>; 

VHA 10P Actions (b) va. ov>; b)(6) va. ov>; Kim, Paul D., MD 
b)(6) va. ov>i Michaud, Gerald (Jerry b)(6} va. av>; Franchi, Mariano (CMOP) 

va. ov>; b)(6) va .. ov>; Llorente, Maria D. 

'-;::::========;~--v~a~. ~o~v.>*b)(6) l(PBM) b)(6) va. ov>; Taylor, Beth A 
fb)(6) ta?va.gov>; Matthews, KameronLb.:..:.)(6...:.) _____ _JF-'...=,;""--'-

Subject: RE: USPS Delay Information 

Hirb)(6) 

The document that we sent up today had the Memphis, TN and Lexfngton, KY areas that will shift from 

USPS to UPS starting on Monday the 24th . 

Let me doubl.e check on Montana and I will respond shortly. 
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From:l(b)(6) wva.gov> 
Sent: Friday, August 21, 2020 3:33 PM ~-----~ 
To: Valentino, Michael (VACO b)(6) va. ov> 
Cc (b)(6) (VHACO (b)(6) • va. ov>; VHA 10P4 Actions b)(6) va. ov>; 
VHA lOP Actions (b)(6) va. ov>; b)(6) va. ov>; Kim, Paul D., MD 

(b)(B) va. ov>; Michaud, Gerald (Jerry) (b)(6) nchi, Mariano (CMOP) 
(b)(6) va. ov>; b)(6) va. (PBM) 

va. ov>; Llorente, Maria D. {b)(6) L...,... _______ _j----'-'==-'- ;..:.:....=..:-'=====,.-----'-"='-'- ,._ ______ _. 
(PBM) <Jennifer.Zacher@va.gov>; Taylor, Beth ~(b)(6) ~va.gov>; Matthews, Kameron 

l(b)(6} ~va.gov> 
Subject: RE: USPS Delay Information 

All, 

Follow up from Dr. Stone's call today that I need an answer on this afternoon: 

SVAC 1s under the impression that as of Monday CMOP is diverting from USPS to another 
vendor in Montana. Is this accurate? And if so how do we intend to accommodate last mile 
deliveries (which USPS usually takes on) in highly rural areas like Montana? 

Thanks! 

V/r1 

Office of Congressional and Legislative Affairs 
Department of Veterans Affairs 
DeskJb)(6l I 
Cell:rb)(6) I 

From: Valentino,. Michael (VACO)Ll(b_l<_Bl _____ _,..~~v~a=.g=o~v> 
Sent: Monday, August 17, 2020 11:44 AM 
To: b)(6} ov> 
Cc: b)(6) VHACO) (b)(6) va. OV>; VHA 10P4 Action (b)(6) va. ov>; 
VHA lOP Actions b)(6) va. ov>; Boyd, Teresa D. b)(B) va. ov>; Kim, Paul D., MD 

l@va.gov>; Michaud, Gerald (Jerry) (b)(6) va. ov>; Franchi, Mariano (CMOP) 
~==::=!:===::::::!::=.. 
b)(6) ov>;~)(6) !@va.gov>Jb)(6) l(PBM) 

(b)(B) va. ov>; Llorente, Maria D. (b)(6) va. ov>;l(b){6) 
(PBM) b){6) va. ov>; Taylor, Beth A b)(6} va. ov>; Matthe,._w_s_, -Ka_m_e-ro_n _ _. 

~b)(6) @va.gov> 

Subject: RE: USPS Delay Information 
Importance: High 

The first e-mail attachment contains an incoming request frorn the SVAC majority and the document I 
prepared for Dr. Stone that we suggested could be used in a response. 
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The second e-mail attachment is an incoming request from Congressman Joe Cunningham (CMOP data 
needed for the response is pending). 

The third e-mail attachment is related to the request to provide weekly updates to Dr. Stone regarding 
CMOP package delivery. 

Adding Jerry to weigh in on whether there is a need to prepare something for facility PAOs to use 
if/when contacted about USPS delays (my office and Paul Kim's office are receiving a fair number of 
inquiries on this topic). 

Mike 

From: Valentino, Michael (VACO) 
Sent: Monday, August 17, 202011:18 AM 

To:r( 6) tg?va.gov> 
Cc: b)(6) l(VHACO)tb)(6) @va.gov>; VHA 10P4 Actionstb)(6) 

VHA 10P Actions~b)(6) @va.gov>;~b)(B) K@va.gov> 
Subject: RE: USPS Delay Information 

No but we received at least one Congressional inquiry that we responded to through OCLA. 

From:~ICb_)(_o) ____ ~ 
Sent: Monday, August 17, 202011:16 AM 

To: Valentino, Michael (VACO;;,_!)~b~)(;..;6) ___ -,- __ ;:,,,,:,,,,c:J::1.!:o'-"-v,> 
Cc:{b)(B) (VHACO) b)(6) , HA 10P4 Action > 

VHA l0P Action Lb..:...:)(....:6} ____ ___,_;:_;V:.,:ae..:.i. =-:. 
Subject: RE: USPS Delay Information 

That would be great if you could send. 

So no requests to brief Congress that you are aware of? Thanks. 

Vlr, 

Office of Congressional and Legislative Affairs 
Department of Veterans Affairs 
Desk: l{b)(5> I 

Cell:!._(b_)(6_) ___ ___, 

From: Valehtino, Michael (VACO)j(b)(B) ~Va.gov> 
Sent: Monday, August 17, 202011:15 AM 

va. ov> 

To:K§._}(6) @Va.gov> 
Cc: r)(o} lvHACO) f0)(6) k§.?va.gov>; VHA 10P4 Actions (b)(6) 

VHA 10P Actions~b)(B) ~Va.gov>; b){B) va. ov> 

Subject: Re: USPS Delay Information 

@va.gov>; 

va. ov>; 

va. ov>; 
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I sent him talking points a week or so ago to use at his weekly committee briefings. He said it was 
exactly what he needed (will send you the e-mail string and attachment). 

This morning, we received a request to provide a weekly update each Monday and we are working to 
pull that together. 

Get Outlook for iOS 

From:l(b)(6) ~Va.gov> 
Sent: Monday, August 17, 2020 11:06:30 AM 
To: Valentino, Michael (VACO) (b)(6) 
cdbl( 6) l(VHACO)~(b~)('!!'!'6) _____ va __ ..,.o-v.:..:>=; =v""'"HA 10P4 Actions (b)(6) 

VHA 10P Actionsl(b)(B) !@va.gov>; b)(6) va. ov> 
va. ov>; 

Subject: USPS Delay Information 

Good Morning All, 

Two Questions for you: 
1. Has anyone reached out schedule a Hill briefing/phonecall -on USPS issues for VHA? 
2. I know Dr. Stone mentioned in this mornings 7:45 standup that he was looking to get 

weekly updates on this issue. However I would also lll<e to request some talking points 
on the overall issue and any data we have on USPS delays and what that means for 
VHA to have ready for his several briefs with Members and staff on the Hill through out 
the week. Do you have something already put together or something you can get ready 
by COB today? 

Thank you!!! 

V/r, 

Office of Congresslonal and Legislative Affairs 
Department of Veterans Affairs 
Desk: (bl(6) 

Cell: (b)(6l 
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Site Parent Site Name Site City Site St.ate Number Of Pad<~ps USPS Cost UPS Base Cost UPS Dellll'try Area s,rch<1111e UPS Rtskte,n1lal SUrd\ifJt Uf'S TotilCOSt s-f"CS/lnc:reM 
402 TOGUS AUGUSTA ME 10 s (2i.911 
40S \'A MEOJCAl CTR #40S WHfTE Rl\-0 JCT VT s IU26I 
436 !ORT WI.RRISON VAMC FTIWUUSON Mf 2,0'12 s 1,11.3..S& 
436 MILES CITY MIUSOTY MT 4 s aoa 
436 61LLIN6S C80C fTHARlllSON Mr 473 s 31.2..45 

437 !ARGO '"""' ND 26 s 1~87) 
438 VA. SIOUX fAll.S 57117 SIOUXFAllS SD 19 s (46.611 
442 CHEYEK.NE VA.M CHEYENNE WY 508 s S39.79 
442 $10N£YCUNIC CHEYENNE WY 30 s 3118 
442 GREEUYCLIMC CHEYENNE WY 11 s 7.25 
442 10RRINGTONVA MOC CHEYENN£ WY 9 s lQ.29 
442 MOC· Cl-1£YEMNE CHEYENNE WY • s U87 
442 STERllllG CU"l'IC CHEY£NN£ WY s >S4 
442 fOfl.l <0LLIN$CUNIC CHFT'ENN( WY ll s IL17] 
442 lARAw.lE Cllt..lC CHEYENNE WY s WIS 
442 r.AWUIIS CHEYENNE WY ~o s 2~92 
4S9 MATSl.NAGAVA.MC HONOlUlU HI lJ,U s (5,747.811 
460 WILMIHGTON VAMC WllMING!ON DE 3 s (~l41 
463 JUNEAU VA alNIC ANOtORA&E .. s (12.851 

463 IAIR8/INK5 caoc ANOtORAGf .. l7 s l6L84] 
463 MAl-SUCBOC ANOIOAASE .. ~6 s 1165.96) 
463 A.LASKA. VA HSRO ANQ-IORAGE .. Mil:! s (5,022.591 
463 (ENAI 'IA CBOC ANCHORAGE .. ,\4 s (73.AOJ 

501 J.LAMOGOflDO Al.8UQUHQUE NM s 0.92 
S01 .4RTESl,),01V A181JQUEtQUE NM s (UOJ 

501 ~10 AANCHOC80C Al&JQUUQUE NM s 152 
501 J.LBUQJERQUE ALBUQUHQ.UE NM " l16.07I 

501 GALLUPOIV Al8UQUE.tQUE NM 1 in 
501 ~ILVERCITV DiV AlBUQ.UUQ,UE NM (Q.011 
501 SANTAF£ OIV Al81JQUElQU£ NM (G.21J 
502 J.LEXAflORJA PINEVILLE LA 23 {8.491 

502 !ORT POU CSOC PINfVILLE LA 1 (llll 
503 HArE COLL£¢E wmc All00NA PA 1e llSS3J 
506 J.NN ARBOR VAMC TOLEDO OH 20 (60.011 
506 1ACKSONC80C TOU:00 OH 3 l)C..$4J 

506 lOLEOO VA. CPT CLINIC l'OlEOO OH (26..0Sl 
506 fUNTCbOC TOlEOO OH 1 (0.70) 

508 ATLANTA DECATIJ~ GA ., (182,31 
509 J.UGVSTA VAMC AUGUSTA GA 6 (.lOSI 
so, UPlOV.N AUGUSTA GA 11 11~07] 
512 GSCLINIC.-YAMEO<Til 6.Al.TIMOFf MO (.l141 

S12 (AM9RtDGE (UNK. PERR'tPONT MD (8.tlJ 
m 6Al.TIMORE VAMC 6AlllMOi;f MO 28 191871 
512 !ORT MEADE caoc BALTIMOlif MD (6.401 
m f'UUl.'tl'OINf l"Efl.llYPONT MO tJ.331 
5l5 \'AMC SATTU CREE( Ml BATTLE CREEK Ml 16 l5L48) ,,. \'A(;II.ANOII..CPIOSOPC GKANO RIIPII» MO .. l77.l-4J 

516 IE£ fOO n MYERS fOflTMYEJ\S Fl l 1•041 ... MAN.0.1~f: COUNTYC80C llAYPIN"U FL lU7J 

Sl6 $AAAS()TA COUNTYC80C 8A.YPINES Fl 10.70) 
>10 OUTl'Arlt.NT MY PINt.) MYPIN"C) Z> (7U41 

S16 IEE RX$ 8A't "NES 8AYPINES Fl (~08) 
:il6 <l11ARU>l1'f (1y CtlOC fOfllMYtt\S (i.)51 

516 fT MY[RS VACUNJC FORTMVEltS Fl 118.99) ... }0Vh1Sl tflf ceoc MYl'IN"fS " (1L81J 

516 COLLIER coum CBOC FOIITMYEJ\5 Fl (5.14J 
5l7 ~Rf(NSfl.lff\(80G 8EOC:lfl' WV (0.701 

517 VAMC &ECKLIY BEOCLEV WV 12.48) 
!il9 WtsTTeXASHCS 81GSPfUNG TX 4.7 

520 lGUNCUNIC BILOXI MS (.U7l ,.. f'ENSACOI.A \'AMC PENV.COIA FL ., l9l.7'J 
520 61L0)()VAMC 81l0XI MS 23 14167] 
.no MOOIL!CUNC MOtlLC ... (1.491 

S20 PANA~ACJT',' 81LOXI MS 1<961 
n1 GAOSO::N (COOCI OIFIMINOl'"AM ... {0.011 

521 SHOAI.S (CB<X) BIRMlNGl-'AM Al {1.10) 
m GII\MINOttN'lol VA.MC 01,U.UNOWI.M Al 1) (3L<12l 

521 CHllDERSBUFG ICBOC) BIRMINGIJAM Al 2 0.04 
521 efSS(;:Ml;:f\ 81flMIN(J....,._M 

"' 
(2.04) 

521 CALLAHAN VA.CLINIC BIRMINGKA.M Al (2.081 
521 -OUNTfRSV•llf (C60CI 0VNTffl$\'lllf Al .... 
521 HUN'TS'IILLE (CS()Ct BIRMINGt-'AM Al 0.97 
5Z1 J.NNlSTON (C80C> BlflMINGW..M ... (1.10J 

521 2'lVAQJNIC 8111.MINGl-'AM Al (4.16) 
m WEST ~OX8UJ\'V WEST AOX3UAY MA (3.201 

523 BRO<X.TON 8ROCXT0ft MA la20] 
m 22 BOSTON GOSTON MA {3..201 

m &OSTON BOSTON MA ll20J 
m 0-UNKIRI( C00C OUFfAlO 1 (1L4ll 

528 tUFfAIO VA OOM BUFfAlO NY IS (S0.41J 
!;28 lOCl<P0AT C90C 8VU-M.0 .,., (L13) 

528 &ATAV!A BATAVIA NY (22.28J 
$28.\!; (LINYCN CftCSStNGS CA,,.I\NC>A/CUA. NY (31.11) 

S28.\5 (ANAI\OAIGUA. CAMNOA!GUA NY (10.251 
528.\6 MTU BAlM NY (t~4lJ 

S28.\7 WAACUSE,NY SVRA.CUSE NY 30 (lS7.631 
S28.\1 WATtRTOWNCBOC SVAACUSE NY (17.4ll 

S28.\7 tlNGM>.MTOIJ C80C SVRA.CUSE NY 10.201 
S28MI 'TRO\'CBOC AUl,\NV NY (U.311 

528.\8 GLENS FALLS C80C ..... NY NY (0.20) 
S28MI 110N(VC80C AUl,\NY (U2J 

528"8 1'1,ATTSBURGH CBOC .... NY NY (l.20I 
S28.\8 J.L9AN'f Al.tu.NV NY (te8?1 
529 GUTLEIIVAMC BUnER PA 26 (100.981 

"' SOISE 901$E ,o l,704 t,034~ 

"' OPC SAVANNJ\H (CI.IOC) CHAAUSTON SC 2 (.l47J ... \'AU,C(M.AJIUi:$TON (:MtllU:$.T~ S< " p.4151 

"' GOOSE CtlEU: fCBOC) CHNU.fSlON SC 3 fS.lll 
m t.A\'JITU BEACH (C80Ct CHMIUSTON SC (l711 

S37 (P;OWlf POINT/ A8JOPC CROWNPOIN'l IN 1~54] 
m CHICAGO VA rACll l>OM CHICA.GO " (l.O?l 

537 W£5TS!DE (CHICAGO) CHICAGO IL 13lnJ 

"' CllOC OUCAGO HOG HTS CRCMIN'POIN'1 '" (Ull 
538 .4THENS CBOCiVAMC} CHIIUCOntE OH l>nJ 

"' IANCA~TER C80C(V.\MC) CHllLICOTI,![ OH 1 (0.701 

538 CHILUCOTHE CHllLICOntE OH 12 (6l75J 

"' ,ORTSMOUTH Caot (VA} CHIILICOTWE OH 4 (U.4lJ 

539 ONON'>IATI CINONNAH OH 18 f6l.62l ,,o CBC CIAIU(S8u:tG WV 17 {4719J 
541 PARMACBOC CLEVELAND OH 12 (6~071 
541 CLEVElANO CtEVElANO OH 72 (26.1891 

S41 ,ouNGSTOWN CLEYElAN() OH 13 11l76] 
541 .AKRON ClE'/ElAND OH (59.48) 
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541 (ANTON CLEVELAND OH 13 (SLSOI 
542 OOATtSVtltEVAMC•I 19 C0~TESVlllE PA (26.511 
S44 fLOfl.EIIC( (C800 COLUMBt.\ SC (1341 
544 ANDERSON (CBOC) GREENVILLE SC (2.541 
544 $PAJI.TAN8UR-:; C&0C GREENVtUE SC (~4'11 
544 !UMTER (C60C) COWMBIA. SC (~'18} 
544 1:0CKt!ILLCOOC COLUMBIA SC (2.14} ,.. GOPC GREENVILLE SC f2A..S8} 
544 DORN MEOIC!\L CfNTfR COLUMBIA. SC 11 (19.641 
546 IIOMESTEAOC80C MIAMI Fl 1 (~201 
546 tcMBROKE P;NES C80PC MIAMI Fl (19.641 
546 MIAMIVAMC MIAMI Fl 17 (Sl-85) 

546 DEERfflO BEACH CBOC MIAMI Fl 1 (1201 
546 HOLL'i\>/OODCBOC MIAMI Fl (l07J 
S46 NPATl!NT • MIAMI MIAMI Fl (021 
546 OAXLAMO PMK O.P.C. OAKLAND PARK Fl (27.221 
S48 OELRAlC80C WEST PAlM BEACH Fl (MO) 
548 &OCA RAT0NCB0C WEST PALM BEAtH Fl ('20) 
548 WP8VAMC WEST PAlM BEAtH Fl (3426) 
549 frWOUH fTWOR11-I TX LSO 
549 DENTCNCBOC BONHAM TX (L231 
S49 G:REENIIILLE (80C BONHAM TX ~67 
549 DALLAS DAllAS TX 33 (1971 
549 DECATUR CBOC BONHAM TX ,n 
549 &0NHI.M BONHAM TX '29 
550 f'EOR:111 Pfo:l:IA IL (6.181 
S52 LIMA DAYTON OH (~70) 
m DAYTON DAYTON OH lli.431 

S53 ,,o,te:aoc Drn<OtT Ml 0.23 
553 OETROfTVANC DffflOO Ml 31 (103.971 
554 !ITZSIMMON5 DEM'Hl co (lnJ 
55' lAKEWOO0 OEMIER co >77 
554 OENVU PTSO-RJITP AUFIORA co 68 (15.641 
554 OOLOAAOO $7RING$ OHNtR co 14 U9.-8'9J 
556 556ZA N0lllHCHICAG0 IL 13 (42431 
556 tovell fHCC NOIITH Cl"ICAG0 IL (2.17J 

m W.OWIN COUNTY <SOC 0U6llN GA (lU.Sl 
557 6RUN$WIC.K t::-BOC) DUIIUN GA (Q.70J 

551 CARL '-"NSONVAMC OUSUN GA (22611 
558 OURHNYI VAMC i 119) 0U~HAM NC 14 (47.141 

S58 <iAE(N-'ILLE cceoC) OUflH.AM NC c1~n1 
558 RAUIGt1111iC60C) 0U~HAM NC 1011 
558 MOREHEAD OfY 0U~HAM NC 1.37 
558 llllt.ANOAlE ROAD OU-~H.AM NC (3.201 
561 la~t o,ar1ge £3~101'31'1~ NJ (U38J , .. lUSSEXVACUNIC EASTCM\ANGE NJ lL071 
561 lyOl'IS Ea~1oa1nG'f! NJ (3.201 
m l,l;flGeNCOVNt'l'Ol'C t:AST OflANG, NJ l'-17J 
562 ""' Erie PA (7.941 ... 6~Nf tAnORVtqO MOVNT VIFINON MO (Q.2'J 
S64 JOPUNVHS0 FA'VITTEVltlE AA (~081 , .. tAYtTit.VILU VA f'AYITTtVILLt AA (1.:uJ 
S65 IAYETIEVIU.E 11cc FAVITTE\'ILLE NC (~591 ,., tAYtTIEVllUNCVA fAytflfVILLf NC (10...a,1 

565 GOLDSBORO ceoc FAYITltvlLLE NC (4.27) 

505 11.t,.-.e1(CtlO<.) faymevitte NC .. ,, 
565 WILMIIIGT0N (CBOC) FAYITTEVILLE NC (0.841 
565 tU: COON'N 'IA CLIMIC fA'vITTEVlllf NC (Mll 
568 VAMC ft Me3dt, SO FT MEADE 50 i36 
!iG8A4 \'AMC ltOl° SfRlNGS,,SO H01 SPRINGS ,o ' ~,. 
570 0AKHutST (SOC fremo CA 15 3199 ,,. MtRCE!)C&OC FRESNO CA IG7 21a,~3 
570 VACCHCS FRE'SN0, (.A FRESNO CA 148 20200 
~10 i\JtARt C00C fRtSNO CA ,.n 
573 JI\CkS<lNVllU 2 IACXSON\!UE Fl (1.711 
~73 0CALA(C0OCI LAJCtCITY (2..:.41 

573 TALLAIIASSCE VAOPC TALIAHASSEE Fl (ln) 
m JACkS<INVILlt VA◊,C JA.CXSON~llC " r,..2.,1 
573 IAKECITYVA\iC I.Al(£ CITY Fl (.U7J ,,. 4,,\IN'fSVlllf VAMC I.A}(! CIT'I' fl ,. (42.1◄} 

573 tERRY VA QIMIC TALLAHASSEE Fl (1L921 
513 JACkS<lNVILU S f"0ltfT IAOCSON'-"LLE fl (Ull 
m \'IUAGES (C80Cl GAllfESVlllE Fl f2A..07l 
m w1o.vC1tOss ccooq 1,AX£CITY fl ~2l 

573 Sf MA.lYSIC&0C) GAJ~ESVllLE Fl (~58) 
m tAKE Cm'VACUNIC LA.kt CIT'I' (6.041 

513 $T AU<":AJSTIN: (C8,0C) GAllfESVllLE Fl 159 
575 MOAB VA CLINIC GR#t0 HJNCTI0M co >.n 
575 M0NTl:OSE CBOC GR~D JUNCTIOM co (1.08) 
m '-AA.N0JUNOl0N \//\MC GRN-I0JVNCTI0M co . L7' 

578 lline,\'AMC '""" IL 28 (Si.24J 
~78 llGt~ CLINIC•HIN[S 1-flN(S IL (2.081 

578 A.URORACL-HNES HINE..5 IL (7.941 
$80 ltAUM0NT VM)PC 8£AVM0N'r T)< .,, 
580 IUFKINVA OP cwm LUF(IN TX (0.231 ... HOUSTON 1-k)UST0N T)< " (i.06J 

580 HOUSTON VA\-1C (CON) HOUSTON TX 3 '14 , .. HOUSTON VAMC (G.\l) HOUSTON "' L06 

S80 HOUSTON VAMC (TOM] HOUSTON TX 1.76 
581 IIUtnlNGTON VAMC HUtrrlNCTON WV 1 {0.701 
583 N0IAt.APOUS VAMC IN0IANAPOLIS IN 73 (334901 ,., RO NVo'OOo caoc IROJf MOONTAIN MO 0.23 
58$ RON MOUNTAIN IROlf MOONTAIN Ml (10.85) 
m 1.4.AAOVETl'E: IAOII MCklNTA!N MO 1 .. ,, 
586 VAMC W:kS0N JAOSON MS 60 (84581 , .. fANS,MC:IT'\' l(.All&AS(lfV M() " 

,., 
S89AA COWN8IM11'0 VAMC COLUMBIA. MO 25 (L881 
S,39,\5, 10P~""- T()Pl;"A .. 1171 

589,\6 lEAVENWORiH LEAVENWORTH KS 12 HI 
SSt<IA7 WICH0AVAMC WICHrTA .. ,. nto 

590 N0RFCU<JVA 8CH 03,0C VIRGINIA t(.ACH VA 2 (1.40) 
soo IIAMPl0N VIIMC HAMPTON VA ,. (t.1 SIi 
590 (H £SAPEAK£ VA CS0C HAMPTON VA 1 1•981 
so, \'AMC M0IITHEAST ICCOl,J~ LASVEGAS NV 1 (1.0HJ 
593 VASNH:S LASvtGAS NV 67 (8162) 
S9S lEAAN0NVA\AC LEA.t.NON .. ,. (91.&1) 

596 <ooper0ti'/1! l~lOr'I KY (24741 
S96 toottown Rd (Lol(,k~) ,.,,.,.,- l(V (!..&1) 

598 NlRPl"ARM.'J:Y NOIITH lllTLE ROCK AA 11 (13.491 
600 L8VAMedica1CentK L0N:i8U.CH CA 42 (69.19J 
603 lOUIS\ILLE VAMC LOUSVllU KY 7 (12671 
605 VICT0f!VllU C80C LOMALIN0A. C4 1 (3.201 

605 PALM 0ESERl C80C L0MAUNOA CA 1 cios1 
605 A.CC-LCM/\ UIIOA LOMAllNOA. C4 (0.93) 
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60S 1UNC1l'YC80C LOMAUNOA CA (2.781 
60S lOMA t1NOAVA LOI\IAUNOA CA 47 (Gi67J 
607 \'A MA01S0N/8AfW-00 MAOISON WI 1 (MIi 
607 VA MAOISON/ROC.Kf-ORO MADISON Wl (4..16J 
607 VA MAOISON/WtST MAt>ISON WI 0.,,() 
607 MADISON MADISON WI 11 (22.02) 
607 VA M.AOISON(B(AVIRDAM MADISON Wl 2 0.91 
607 VA MAOISON/fREEl'ORT MADISON WI (O.Oll 
608 \'AMC IIIANOIESTU MANCHESTER NH (2208) 
610 $T K)~PH CClJN'TVVA MAAION IN (1"8'21 
610 MA.RK:N(NIHCS) MM.ION IN (9..611 
610 IORl WAYNE (NIHCSJ MAAION IN (18.12J 
610 fORT WAYNE VA ClNIC MA.RION IN (2.17] 
612 l:EODING OPC (1191 REDOfNG CA 678 6$8..97 
612 i..tCLELlAN Ol>CUl9) MCCLELUW CA 957 lSS.29 
612 CHICOCBOCC119l CHICO CA 419 42S66 

612 ,vba Cty (C80C) Mc(lell;m CA 164 81.67 
612 SACTOVACOITER·ll9 MATHER CA 1.289 381.81 
612 IAIRFlllD OPC (1191 TJtAV'lSAF8 CA 384 tl.24 
612 MAATINEZ OPC (ll'l MAATIN"EZ CA l009 (236.601 
612 MARI ISLA.NO OPC t 19 MMEISU.N"O CA 21S (l.1631 
612 ()AJ<.lAWO OPC (1191 OAKIANO CA 437 (23S611 
613 MARTINSBURG VANC MAATINSWRG WV 14 (Si.421 
614 \'AMC "'1EMA·IIS. TN MEMPHlS "' 2 (1.16J 
618 MINN£APOm VA.MC MIN'4EAPOLIS MN " (32511 
619 11.JSKEGEE T\JSl(EGEE Al (Q.471 
619 WIREG~ASS C80C MOMTGOMERY Al (~401 
619 WIN:OOW • MONTGOMERY MONTGOMERY Al (3.251 

619 H 8ENNING ceoc ruSKEG£E Al 0,23 
619 MGY EAST ClNIC MOMlGOMERY Al 111431 
620 "ONTl:OSE VAHVHCS MOMTROSE NV (llOJ 
620 CASTlf POIN'l VAH\'HCS MOMlROst NV (3.141 
620 HEW CITY CBOC VA MONlRO~f NV 1 (3.201 
621 JAM(S'H QUlll(N V?.MC MOUNlA.IM HON£ lN 31 1:n.081 
623 MVSKOGfE MUSKOGIE OK 14 26..24 
623 lOPC T\Jl!.A OK 8 (~04J 
626 CLARKSVIW: CBOC MURFREESBORO TN (2.081 
626 &OWi.iNG GR££N MUlFREES80RO TN (1~131 

626 t.OANE COUNTY C80C MUlFREU80RO TN (l911 
626 CHATTANOOGA MUkFRfES80RO TN lL831 

626 (OOKP.'JlLE ceoc MUlFREES80RO TN (UOJ 
626 •ASHY.ill MURFREESBORO TN 10 (26..461 
626 .4lVINC. YOR( MUlfREES80RO TN 2 lll.661 
629 HOUMA629GA. 6AlON RCVGE lA ll.021 
629 &ATON ROU& OPC BATON ROJGf LA r2106J .,. IIEW ORlEA.N5 VAWC 6AlON RCVGE "' 20 l3'.,,,&aJ 
630 Srookl,n N~·Yo,t NV (3.20l ... New Yen. Nev<YOl'k NV ll-20J 

631 WOA.ClSlER WORCESltR MA (3.201 
6>I Jf>RIN6Fl[L0 .SPRl~fl0,0 MA ll-14J 
631 lf0RTHM1Pl0N LEEOS MA (32-251 
6:SZ N01th~l NOnt1p()tt NY , (l!i..0,1 

635 01(1.AHl)MA O'TY VAMC 01(1.AHOMACIT'V OK S3 3-0.13 .,. OMAHA OMA.HA Nf ,. (iLiSJ 
636o\.4 GRANOtSlAND GFW.ID ISlAND NE (!WI 
6361\S llN(:OtJf UN(OLN Nf 10 (10.9()} 

636A.6 CCNTR.\l 10\NA D[SMOlhES IA 26 (48.23) ..... 0\VP.(.rn- IOWA(;ITY OA ,. (4S.6<>J 

637 tCBOQASHV!LLE) ASHEVILLE NC {1.84) 
637 A$HCV'IUE ASHEVIUE NC 14 (11.68} 

637 HICKOlY ASHEVlllE NC (0..47l ... MONTUlEY PALO ALTO CA 4.)~ ,.,,. 
640 fREMCNT PALO ALTO CA 106 (4U2l ... lONOIIACUNC PALO ALTO CA 110 217.l'J 

640 (APITClA CUNIC PALO ALTO CA 63 (2~391 ... MOOUTO CLNIC PALO ALTO CA ,,. . ..,., 
640 VA 1 M09lLE PAlOAlTO CA 3 (1.47J ... 'ALOA1'0 PALO ALTO CA 1.,09 (204621 

640 IIV'ERNORE PAlOAlTO CA 413 (l83J 
640 $TOCKTON CUNtC f'P.LOP.LTO CA >?O .... 
640 MfNlOPARK PAlOAlTO CA 79 (14.661 
... o $ANl0K,(;A PP.L0Alf0 CA ... , (165.7()) 

642 f'HII.AtE.lPHIA VA.WC PHllA PA J27,88J .... f'HO[NU( VA HCS( 11,C> PU(lENIX AZ "6 (24&.24} ... MIOTONN CUNIC PHOEN:IX A2 7 (17.171 ... NECLltllC PHOEN"IX AZ (L791 

646 UNIVEISITV CR VA PGH PITlSeURGH PA 42 (301.651 ... l'ORTU.NO PORTLAND OR 2,91S lS,48!1.18l 
648 VAN<:CVVER PHARM4CY (!IV POfll;,nd OR 1,104 (2,07I.S.3J ... l'RESCOTT N,WAHC~ PRESCOTT ,z ,. (S0.491 

6SO NEW BlDfORD OPC PR WI DENCE RI , (llOJ ... VII.MC l'~OVIOENC( PAOVIOEHC( RI cu.a,u 
6S2 \'AMCi52 RIOIMONI> VA 10 (38.911 ... (VG(N.: HCC (VCEN( OR '2~!, (422.32} 

6S3 WSEBURG V.\MC ROSEBURG OR 1926 (L760.82l ... \'ASNl1CS jt1?) "'"° NV 1,7$1 t,w,47S 

65S 1A.GINAW SAGINAW Ml 26 (79..101 
656 ST CLOUD sr.n.ouo MN 16 (14291 

6S7 JEHERSOP+ Sf.KS VA.\1C STlOUIS MO 13 (2U31 
6S7 JOHN COCHRAN VAMC STLOUts MO 16 (3.s.tSJ 

6S7M l'OPI.Al't BlUFI= POFtMI BIUFF MO 30 (3l22J 
6S7.\S """'°" MM.ION " 10 (1A.2$J 

6S7.\S fVANSVIW OPC MAAION 11 • {<$61 ... 1A.l[MVAMC SA.UM "' (8.8'1 
6S8 1TAUNTON OOC STAUNTON VA (120) ... lA2fW[ll (:90¢ SIi.UM "' 1 007) 
6S9 WSOPC~SVAMC SA.l~URV NC IS (19.27} ... SAUS,$1.IR\' VA.MC $Al;.$QUi:tV NC ,. (840S1 
6S9 10UTHCHA.Rl0nt SA.lS8URV NC 10 (39..~ll ... \'AMC ~lC-OIJ'TPTRX bJIUk•tilV UY " (dS.171 

662 lUREK.\ CA SAN FRANCISCO CA 94 111.39 

"' 
SANTAROS.A CA SAN FRANCISCO CA llO "" 662 SAN FRb.NCISto CA SAN FRANCISCO CA 1,623 47(t64 

"' l'IUlTPSAN FRAN' SAN FIIANCISCO CA ,., 
662 CLEARlAKE C80C SAN FRANCISCO CA llS 121.80 

"' 50UTMS0UN)CQOC Sf.A.ITU WA ,o (U4J 

663 ODTP663 SEATTLE WA 3 (6.27l 

"' J.M£RICAN UK£ ON TAOOMA WA 1,Ul (4,17'8..StJ 

663 MOUNT VERNON CEOC SEArTLE WA 39 {72.S3) 
663 S£ATTii DIVl~ION SEATTLE WA .... (8,173.SIJ 
663 ,ORT JNGflES CBOC SEAfrlE WA 9 (~7SI 
663 HKrMOBILEMEOUNIT SE.ATTLE WA 3 0.96 
664 $AN 01£GO VAMC SAN DIEGO CA S9 (109-231 
664 MISSION VAUEV O"C SA.NDIEGO CA (18.83} 
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664 OCEANSIDE 030C SAN DIEGO CA s (<941 
666 WORUNO SHERIDAN WY s w 
666 $HEltt()5.N VA.MC SHEfUOAN WY 526 933.7<> 
666 A.FTONVA ClNIC SHERIDAN WY 42" 
667 MONROE/SHl\£\ltPORT SHJE'VEPOU lA (d23J 
667 1EXAAJANA/SH RE Vi PORT SHIE.VEPCRT lA '-"' 
667 lONGV.EW/SltREVEPORT .SHIEVEPOU LA <67 
667 OVERTON 61\00KS VA.MC SHfEVEPCRT lA ;_93 

668 SPOKA'4E SPO(ANE WA 2,168 (3,562-53) 

668 $ANOP01NT (UNIC SPCXANE WA 87 (12.71} 

668 ll8BYnlNIC SPO(ANE WA 2S 52.31 
671 .4UOIEMURPMYVAMC .SANANTONIO 1)( 39 (l07) 
671 NEW BRAUNftlS CIIOC SANANTOSIO 1)( 0.83 
671 HORTH C£NTIIAL FEO VA SANANTO~IO 1)( (0.23) 

671 1.EAAVlllE VANIC KEAAVlu.£ 1)( 604 
671 SOUTHBEXA.lOPC SANANTONIO 1)( (0.2.31 
671 SPINALCOI\OINJURr SANANTO"ilO 1)( (1.47) 
671 IRANK TEJEDA OPC SANANTONIO 1)( (3.57) 
672 f'ONCEOPC PONCE PR 63 (S~lOJ 
672 VA MEDJCA.l aNTE\ SANJUAN PR 127 (~00<001 
672 A.RECIBOCBOC SANJUAN PR (28.751 
672 GUAYAMA ceoc PONCE PR (0.64) 
672 CEIBACBOC CEll!A PR (68.Aal 
672 MAVAGUEZCPC MAYAGUEZ PR 47 (l71.71J 
673 1AMPA TAMPA fl 19 (86..4-4} 
673 SOUTHHlllSliOROOGH RIVIRVIEVI fl (lnJ 

673 (BC-~ElANO TAt..lPA fl (lc34) 
673 PASCO NEW POR1 RJCH(Y fl l1L021 
674 AUSnN WA/;0 1)( 41 12.33 
674 &RYAN WA.CO 1)( s .. ,. 
674 CEOARPARIC WACO 1)( s (0.641 
674 lEMPlf WN:O TX 118 lUl 
674 WACO WACO 1)( ;_43 
~/4 PAL€.SIIN€ WACO rx 554 
674 IRO\VNWOOO WACO 1)( >77 
674 1AGAANG£ WA/;0 1)( ,,, 
675 DAYTONA SEA.CH OPC OAYr0NA8EA.CH fl (11931 
67S IAl<f. BIU,DWN OPC Ot=IIANDO fl (l95J 
67S \'IERAOPC VIERA fl (2~37] 
675 ORLANOOVIWIC ORLA.NOO fl 33 (10LS31 

676 lOMAHVAMC• 119 TOMAJ-1 Wl 8 (1~50] 
678 10UTH:RN Al VA HCS NC50N ,z 72 (87.3411 
679 l\JSCA100SAVAMC TlJSCAl.OOSA Al (&35) 
687 WA.LLCWA COUNTY VA WA.1.LAWN.t.A WA (0.351 
687 WALLA WALLA VAMC WAUAWA.UA WA J,409 (2,l4L051 ... ~EMOlE ACClSS GRHN&ELr MO ,. l55.'6J 
689 \'ACT•NfWINiTTON,CT NEWINGTON CT 8 (3<40) ... t.AJCERY'IUOACC l0$ANGEtl!.$ CA 7 l1J..9&J 
691 lOS AI\GELESACC LOSANGEtES CA 10 (10.861 ... Jl!PUL'IJEDA ACC l0$ANGttE$ CA 7 llJ..OIJ 
691 WESTlAACC LOSANGEtES CA 26 (5<001 .,, llAMAU1 tAl.U Cl)OC WHn'-CllY o• ... l':i'3..SZ 

692 G:R.ANl; PASSC80C WHITE CllY OR 128 9LS2 .. , \'A WHTf (:nY &)1 WHflf(:11'1• o• J'69 6io.tJ' 
693 WILIC(S,.8ARRt WIIXU•8ARR{ PA 6 (l.7.791 .. , ~l\ft:NbAY(:~IX MILWAU.,.ff • (10.t\Ol 
695 MILW,6.1.Jl(fE MILWAUKfE W1 40 (l25.!9J . ., f0)( VPUfYVASO(. A.PPl.fTON w, (1,47) 

740 1 ENTERPRlZf CBOC COWUS CKRISTI 1)( (0.231 
740 MCAl,UNOPC Mc.u<N "' (CL&GJ 

740 (0RPL6 CHR6ll OPC COFl'USCHRISTI IX (LS5J 
740 HARUNG£N HAFUNG(N "' . (2.10J 

741 OU8UN CHAMPVA M8M OUSUN GA 215 (300211 
m \'AIIOCLl"ASO CLPA:iO "' ,. (JG.101 

7S7 (0LUN8US VAOPC COLUM8US OH 23 (HlnJ 
m NC\VA.1.KCBCC COLUMBUS o" (0.70) 

757 GROVE CITY CBOC COWMBUS OH nl9 
!04~ Oor-,n::me ...,..n Hc)pltol Cl..nmo~t OK I {O.ZSl 

43.227 (l9,449.S4J 
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kb)(6) 
From: l 
Sent: Tue, 18 Aug 2020 10:39:38 +0000 
To: Valentino, Michael (VACO) 
Subject: RE: VIEWS 3366402- Letter Addressed to SECVA and PM General Regarding 
Concerns of Delayed USPS Deliveries fqr Veteran Prescriptions 

Thank you. 

V/r, 

Office of the Deputy Under Secretary for Health 
for Policy and Services (10P) 

Work ph: b)(6} 
Cell: b)(6) 

va. ov 

From: Valentino, Michael (VACO)fb)(B) ~va.gov> 
Sent: Monday, August 17, 2020 3:55 PM 
To: ti)(6} va.gov>;l(b)(6) I (PBM) 
b)(6) va.gov>; VHA 10P4 Correspondence Action Group 

(b)(6) va.gov> 
Cc: VHA l0P CorrespondenceCb)(6) @va.gov> (b)(6) 

~b)(6) l@va.gov>; Franchi, Mariano (CMOP) (b)(6) @va.gov>;~Cb_)(6_) __ ~ 
~b)(B) ~va.gov>;l(b)(6) l(PBM) b)(B) va.gov> 
Subject: RE: VIEWS 3366402 - Letter Addressed to SECVA and PM General Regarding Concerns of 
Delayed USPS Deliveries for Veteran Prescriptions 

PBM SM Es are ..... l<b_X6_l __ __.land ..... ~b_)(6_) _ __.l(copied here). 

Mike 

From:l._(b_)C6_) _______ __. 
Sent: Monday, August 17, 2020 3:18 PM 
To: Valentino, Michael (VACO~=(b..,.,,)(B,,,..)-------,l@va.gov>i._l<b_)(6_) ______ __,tPBM) 
b)(6) va. ov>; VHA 10P4 Correspondence Action Group 
(b)(6) va. ov> 

Cc: VHA l0P CorrespondenceLb_)C6_) ________ --=== 
~b)(6) ~Va.gov> 
Subject: FW: VIEWS 3366402 - Letter Addressed to SECVA and PM General Regarding Concerns of 
Delayed USPS Deliveries for Veteran Prescriptions 
Importance: High 

10P4P, 
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Please review the attached letter. If your office has equity, please identify your 
SME( s) and answer the questions in the chati below by 10:00 a.m. tomorrow ( or 
next business day). Thank you. 

1. Does SECVA have an interest in this y 
issue? 

2. Does this issue have media interest? y 

3. Is this issue considered a "hot topic"? y 

4. Is there previous reporting for this issue y 
or similar issues? 

• If so, please provide VIEWS 
numbers (right) and background #: 
info (below) 

lnqLLiries received from SY AC majo,ity and Congressman Joe Cunningham. No VIEWS 
numbers noted. 

5. Is this letter Simple or Complex? 

V/r, 

!{b)(6) I 
Office of the Deputy Under Secretary for Health 
for Policy and Services (10P) 

Work ph:l(b)(B) I 
Cell: (b)(6) 

L...J;.:=---~_J 
Email: (b)(B) 

From¥b)(B) ~va.gov> 

Sent: Monday, August 17, 2020 3:07 PM 

S, 

To: VHA lOP Correspondence.,,.fb.,...,,)(6=-)---------,l@va.gm/>; VHA lON Correspondence 

~b)(6) l@va.gov>; VHA 100 Support Staffl(b)(6) IDva.gov> 
Cc: VHA CO 10B1 Review Staff j(b)(6) l'Pva.gov> 
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Subject: VIEWS 3366402- Letter Addressed to SECVA and PM General Regarding Concerns of Delayed 
USPS Deliveries for Veteran Prescriptions 
Importance: High 

lON, lOP. and 10D: 

Please review the attached letter. If your office has equity, please identify your 
SME(s) and answer the questions in the chart below by 10:00 a.m. tomorrow (or 
next business day). Thank you. 

1. Does SECVA have an interest in this y N issue? 

2. Does this issue have media interest? y N 

3. Is this issue considered a "hot topic"? y N 

4. Is there previous reporting for this issue y N or similar issues? 

, If so, please provide VIEWS 
numbers (right) and background #: 
info (below) 

5. Is this letter Simple or Complex? s C 

r~ I 
U.S. Department of Veterans Affairs 
VHA Office of Executive Correspondence ( I OB I) 

~b){6) j 

rb)(6) ~Va.gov 

VA-20-2258-B-000100
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From: VAExecSec rb)(
5
) ~Va.gov> 

Sent: Monday, August 17, 2020 3:03 PM 

To: b)(6) va. ov>;~( 6l l@va.gov>; 
b)(6) va. ov>1'hib):iE(6,,-) ----------,@1=-va-_-g_o.r-v>-;'.:_l(b:)<~ 0_)=:_~~ 

b)(6) va. ov>; Terrell, Brandye, VBAVAC va. ov>; 

(6) 

VBAVACO (b)(6) va. >;._l(b_)(6_) _ _. 

~(b,;,,;)(~
6
}=====;------;;:::::;::::::o=v:....>.:....!; ========::;-- _ __,,@_v---;a;::.g:::;o;:::v=-->..1.(_b)_<

6
_) -..--___JCS EMO) 

(b)(6) ~va.gov>; b)(6) 

(b )(6) v>; b )(6) ov>; (b )(6} 
'-.=====-~-
.... b __ ) ( 6 ... } ___ ....,,_a==a·a!a!=..._>...,_; -'-Y..:;;a n , Robert.=.B.:..i. ;_;b)_(6;_;) ___ -l!,:::=~=va::....>!....; V.:..:A..:..C=..:;O HRAOSP Front Office 
(b)(6) va. av>; b)(6) ov>;l(b)(6) 

b)(6) 6} v>; ~b}(6} 

'r;;:b:,;)(
6
;,-;-l -----=~~~~!..b)(=

6
)==~VHACO)i,:_(b,:_,:)(6,...) __ _..1~=::...:. (

6
) 

b)(6) BAVACO b)(6) >; (b)(6) 

I 
I 

b)(6) 6) 

i;,.(b.;.;)(6,,;_) ___ -,.1-..:....:.::=:...:.. ; Wagner, John (Wo;,;.lf~(b=)(
6
=) =====r-.J=.-=-=~i;,>.l.L· (_b)_(6_) --,-J 

(b)(6} McVicker, Carrie b)(6) 

b)(6) >; (b)(6) BAVACO (b) v>; (b)(6) 

b)(6) >· (b)(6) 0 
1,...,., ____ ......,...JF...!.='-'='..:.· t,:.,,..,.:.,,.,-_______ ____c;;...:.;::..i-= ,...__--,___,,....._..__ __ ___, 
(b)(6) (6) va. OV b)(6) 

,..._---~----' 
r-::(b7,)(

6
:;,-;}----,_.J--''-=-'a=.;. . .,µ.~;..... ___________ i1a::@==v~a=.g=o'-"-v>; )(

6
) V BA VACO 

b)(6) va.gov> (b)(6) VBAVACO 

b:-b~)(6~)----,J-~=:...:.. ,r::.:...:.:.: ________ _JE:::::;~=> (b)(6) OCLA) 
b)(6) 6) Howard, Tom (NCA) 

b)(6) )(6) l(OAW;..:.P..'.l.( ... b)_<6_> --~..=.:,~ )(6) (VACO) 

t,;,.(b.:,.,.)(6=) ___ _,.J'--':..:::.:.,:~- ; Murray, Edward (b)(6) (b)(6) VBAVACO 

~ ~ ~ 

,._b..,.)(6..,l ____ --l--"-'~c.-->;l;;,b.:_;,)(6,;,)~-------___.1::::::::;~~-

>,,-b--)(6..,) __ __,,----'""......:.;:=:::--::>.,S(b~)(6~) ======~----:----:~~::::::=:=...L..:..:....:.__,--__J 
(b)(6} (6 rgva.gov 

b)(6) >:!(b)(6) va.gov> (b)(6) 

~Va. OV>; (b)(6) ,..__ __________ __. 
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Cc: McVicker C 

. b)(6) 
I 

(6) 

(6) 

ov> b)(6) 

(6) 

)(6) VA (6) 

b)(6) 
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VHACO) (b)(6) 

Subject: **""CONGRESSIONAL LEAN LmER NOTIFICATION AUGUST 17, 2020*** 

Importance: High 

Good Afternoon, 

>; Poon, Peter 

va. ov>; 

~Va.gov>; 

EXECSEC received the following Congressional LEAN letter(s) on 8/17/2020: 

1. VIEWS 3366402·- Letter Addressed to SECVA and PM General 
Regarding Concerns of Delayed USPS Deliveries for Veteran 
Prescriptions 
Writer -~l(b-)(6-) ----~ 

Correspondence Liaisons, if your office has equity in the attached letter(s), please fill 
out the uestionnaire below and rovide SME information to "001 B" 
b)(

5l va. ov) no later than 10:00 a.m. on the following 

*0 **"'*As a reminder we will have our regular spreadsheet Thursday meeting 
@930:AM******* 

1. Does SECVA have an interest in this y N issue? 

2. Does this issue have media interest? y N 

3. Is this issue considered a ''hot topic"? y N 
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4. Is there previous reporting for this issue y N or similar issues? 

• If so, please provide VIEWS 
numbers (right) and background #: 
info (below) 

5. Is this letter S'imple or Complex? s C 

*Compliance I timely responses will be tracked and reported. 

**No res onse needed if our office has NO EQUITY in the letter. 

r,x,, 
1 

U.S. Department of Veterans Affairs 
Office of the Executive Secretary 

rb)(6) i 
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l(b)(6) I /O=EXCHANGELABS/OU=EXCHANGE ADMJNJSTRATIVE GROUP 
From: (FYD!BOHF23SPDLT)/CN=REOPIENTS/CN=A5941BF8631A4BD4AA63AA8732CSFDOS{b)(6) 

fb)(6) ~va.gov>- .__ __ ___, 

Oshinski, Renee /o=El<changeLabs/ou=Exchange Administrative Group 
To: lEYDIBOHE235PpLT)/cn=Recipients/cn=S6925a4f59df47d19fcceb5e7c270bc0-Oshinsk.i, R 

l(b)(6) ]@va.gov> 

Czarnecki, Tammy /o=ExchangeLabs/ou=Exchange Administrative Group 
FYDIBOHF23SP.DLT cn=Recipients/cn=7f4012e074ac4891979c9cd6bc08dfa9-Czamecki, 

(b)(6) va.gov>; 
Valentino, Michael (VACO) /o=Exchangelabs/ou=Exchange Administrative Group 

CC: lEYDIBQHE23SPDI T)/cn=Recipients/cn=6519e043df55494a98f3c0074f52f8e0-Valentino, 
~b)(6) l@va.gov>; 
VHA OEM EMCC Comrpand Staff /o=Exchangelabs/ou=Exchange Ad(T1inistrative Group 
rYD!BOHF23SPDLT cn=Recipients/cn=55e2ed25b08047dcb7d61413088e5953-VHA OEM Man 

(b)(6) va.gov> 

Subject: FW: USPS Delay Information 

Date: 2020/08/17 11:55:21 

lmportance: High 

Priority: Urgent 

Type: Note 

As an FYI, the EMCC has received some inquiries from VISNs regarding whether there will be a VACO 
response and/or direction to the field. I did speak to Mike earlier. 

From: Valentino, Michael (VACO)j,,_<b....,.)(...,.6}....,....,.-,-----_,j@va.gov> 
Sent: Monday, August 17, 2020 11:44 AM 
To: (b)(6) va.gov> 

Cc:.__...,....._-,-_ __,vHACO va.gov>i VHA 10P4 Actions~b)(6) l@va.gov>; 
VHA 10P Actions <VHA10PActions@va.gov>; b)f6) va.gov>;l.._(b_)f_6} ____ __.I 

l(b)(6) ~va.gov>; Michaud, Gerald (Jerry) (b)(6) @va.gov>; Franchi, Mariano (CMOP) 
l(b)(6) @va.gov> b)(6) @va.gov>; )(6) (PBM) 

fbH6) @va.gov>; Llorente, Maria D (b)(6) va.gov>; b)(6) 
(PBM (b)(6) Va.gov>; Taylor, Beth A (b)(5) ~-----~ 

The first e-mail attachment contains an incoming request from the SVAC majority and the document I 
prepared for Dr. Stone that we suggested could be used in a response. 

The second e-mail attachment is an incoming request from Congressman Joe Cunningham (CMOP data 
needed for the response is pending). 
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The third e-mail attachment is related to the request to provide weekly updates to Dr. Stone regarding 
CMOP package. delivery. 

Adding Jerry to weigh in on whether there is a need to prepare something for facility PAOs to use 
if/when contacted about USPS delays (my office and Paul Kim's office are receiving a fair number of 
inquiries on this topic). 

Mike 

From: Valentino, Michael (VACO) 
Sent: Monday, August 17, 2020 11:18 AM 
To: {b)(6) ov> 
Cc )(0) VHACO b)(B) va. ov>; VHA 10P4 Actions rb)(B) 
VHA lOPActions(b)(B) va. ov> (b)(o) va. ov> 

Subject: RE: USPS De ay In ormation 

No but we received at least one Congressional inquiry that we responded to through OCLA. 

From:!(b)(6) I 
Sent: Monday, August 17, 2020 11:16 AM 

To: Valentino, Michael (VACO.J.,.,b),,.,.(6_) ----=--l"@_v~a"". ~o~v> 
ccfbl(B) !(VHACO) {b){6) va. v>; VHA 10P4 Action~b)(6) 
VHA lOP Actions {b)(6) va. ov>; Boyd, Teresa D.l(b)(6) 1@va.gov> 
Subject: RE: USPS De ay In ormation 

That would be great if you could send. 

So no requests to brief Congress that you are aware of? Thanks. 

V/r. 
(b)(6) 
b)(6) 

to the Under Secretary for Health 
,.._,,...,...,1-ce--0,....,. .... 0-n-g~ressional and Legislative Affairs 

Department of Veterans Affairs 

g:~rb)~~~(6) ~ 

From: Valentino, Michael (VACO),_ li{b~)(6_)~~--~~va.gov> 
Sent: Monday, August 17, 2020 11:15 AM 
To:Cb)(o) > 
Cc (b)(6) (VHACO) (b)(o) va. ov>; VHA 10P4 Actions ) 
VHA lOP Actions b)(6) va. yd, Teresa D,(b)(6) va. ov> 

Subject: Re: USPS De ay In ormation 

l@va.gov>; 

!@va.gov>; 

Va, ov>; 

I sent him talking points a week or so ago to use at his weekly committee briefings. He said it was 
exactly what he needed (will send you the e-mail string and attachment). 
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This morning, we received a request to provide a weekly update each Monday and we are working to 
pull that together. 

Get Outlook for iOS 

va. ov>; 

Good Morning All, 

Two Questions for you: 
1. • Has anyone reached out schedule a Hill briefing/phonecall on USPS issues for VHA? 
2. • I know Dr. Stone mentioned in this mornings 7:45 standup that he was looking to get 

weekly updates on this issue. However I would also like to request some talking points 
on the overall issue and any data we have on USPS delays and what that means for 
VHA to have ready for his several briefs with Members and staff on the Hill through out 
the week. Do you have something already put together or something you can get ready 
by COB today? 

Thank you!!! 

V/r, 

~b)(6) ~ 
~)(5) We Under Secretary for Health 
Office of Congressional and Legislative Affairs 
Department of Veterans Affairs 
DeskJb)(5> I 
Ce11:pi)(6J I 

Kb)(6) I/0=EXCHANGELABS/QU,;EXCHANGE ADMINISTRATIVE GROUP 
Sender: FYDIB0HF23SPDL T)/CN :aREOPIENTS/CN =A5941 BF8631 A4BD4AA63AA8732CSFDO*b )(6) 

b)(6) Va.gov> ~----' 

Oshinski, Renee /o=Exchangelabs/ou=Exchange Administrative Group 
(FYDIB0HF23SPDLT)/cn=Recipients/cn=-56925a4f59df47d19fcceb5e7c270bc0-0shinski, R 

Kb)(6) @va.gov>; 
Czarnecki, Tammy /o=Exchangelabs/ou=Exchange Administrative Group 
FYDI B0HF23SPDL T /cn=Recipients/cn =a 7f4012e074ac4891979c9cd6bc08dfa9-Czarneckl, 

R . . t (b)(6) va.gov>; 
ec,p,en : a entmo, c ae AC0) /o=Exchangelabs/ou=Exchange Adminlstrative Group 

l(b)<6f IBOHF235PDL~~~~ ;o~~:pients/cn =c6519e043df55494a98f3c0074f52f8e0-Valentino, 

~OffiEvlCT:''Command Staff /o=Exchangelabs/ou=Exchange Administrative Group 
FYDIB0HF23SPDLT cn=Recipients/cn=S5e2ed25b08047dcb7d61413088e5953-VHA OEM Man 

b)(6) va.gov> 

Sent Date: 2020/08/17 11:55:17 

Delivered Date: 2020/08/17 11:55:21 
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Valentino, Michael (VAC0) /0=EXCHANGE.LABS/0U=EXCHANGE ADMINISTRATIVE GROUP 
From: FYDJB0HF23SPDLT)/CN=REOPIENTS/CN=6519E043DF55494A98f3C0074F52F8EO-VALENTIN0, 

b)(6) va.gov> 

b)(6) (CM0P) /o:Exchangelabs/ou::Exchange Administrative Group 
FYDJBOHF23SPDLT)/cn=Recip1ents/cn=3e8e330f852c4128b13c39ea6dd250c4~""(b..,..,)(6""')---, 

T (b 6 va.gov>; 
0

• (b)(6) /o:Exchangelabs/ou=Exchange Administrative Group 
:mrrmm:'z3SPDL T)/cn =Recipients/en =4072e33ad4 734ec996b5e49db8ca9 l g~(b )(6) 
b)(B) va.gov> ~--~ 

j(b)(6) l(PBM) /o=Exchangelabs/ou=Exd)ange Administrative Gr.""o~up=-:-----, 
CC: (FYDIB0HF23SPDL T)/cn-Recipients/cn =5e0978bc96bb44e 7ae2c;94c43b55d094fb )(6) 

rb)(6) ~Va.gov> .__ ___ _. 

Subject: FW: RFI: SVAC Majority - Pharmacy Services, USPS delays. 

Date: 2020/08/13 12: 14:00 

Priority: Normal 

Type: Note 

Hj guys ...... don't know if this will help to answer the questions .... its the final version I sent to Dr. Stone ..... 

Mike 

From:~b)(6) I 
Sent: Thursday, August 13, 2020 12:09 PM 

To: VHA 10P4P Action~b)(6J ~va.gov> 
Cc: VHA 10P4 Actions I,__ -----....-::::@va.gov> 
Subject: FW: RFI: SVAC Majority - Pharmacy Services, USPS delays 

Good afternoon, 

Please see the request below and provide to 10P4 NLT 10 a.m., Aug 18. 

Request: 
OCLA is in receipt of the following RF l's from the SVAC Majority RE: Pharmacy service 
and USPS delaysf If you 1ave questions or concerns, please let me know. Also note 
that my colleague b)(Bl cc'd here will be taking over the Pharmacy portfolio effective 
8/17. 

We had some questions about VA's pharmacy service and use of USPS given reports 
of delays we have recently seen. 

• • * How many prescriptions does VA fill each year and how many are delivered 
via USPS? Via other delivery methods? 

• • * How does VA track timeliness of prescription delivery via USPS and other 
delivery methods, and what are those metrics? 

• • * How does VA track complaints from patients about prescription delivery and 
how are those complaints addressed? 

VA-20-2258-B-000107
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• • * What options does VA have for sending prescriptions without using USPS? 
What factors would trigger VA to use something other than USPS for delivering 
prescriptions? 

• • * What impact do USPS delays and use of non-USOS services have on the 
CMOP, specifically the one in Kansas? 

• • * Please provide any other relevant information on how VA is mitigating 
reported delays in USPS service to get veterans their prescriptions in a timely 
manner. 

Office of the Deputy Under Secretary for Health 
for Policy and Servlces (10P) 

Workph:fbl(6) I 
Cell:~b)(6) I 
Email:fbl(6) l@va.gov 

From:P1._)_(6_l __________ _.k@-..;..cva=.g=o"-'-V> 
Sent: Thursday, August 13, 2020 11:55 AM 
To: VHA 10P Actions b)(6) va. OV> 

Cc bl(6) va. ov>;t._b_)(6-'-) ________ ..,.~-v~a~.g~ov> 

Subject: RFI: SVAC Majority- Pharmacy Services, USPS delays 

Good morning 1 OP, 

OCLA is in receipt of the following RF l's from the SVAC Majority RE: Pharmacy service 
and USPS delays.I If you lave questions or concerns, please let me know. Also note 
that my colleague (bl(5l cc'd here will be taking over the Pharmacy portfolio effective 
8/17. 

Please acknowledge receipt and suspense of August 1 ath 

Thank you, 
l(b)(6) I 

We had some questions about VA's pharmacy service and use of USPS given reports 
of delays we have recently seen. 

• • * How many prescriptions does VA fill each year and how many are delivered 
via USPS? Via other delivery methods? 
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• • * How does VA track timeliness of prescription delivery via USPS and other 
delivery methods, and what are those metrics? 

• • * How does VA track complaints from patients about prescription delivery and 
how are those complaints addressed? 

• • * What options does VA have for sending prescriptions without using USPS? 
What factors would trigger VA to use something other than USPS for delivering 
prescriptions? 

• • * What impact do USPS delays and use of non-USOS services have on the 
CMOP, specifically the one in Kansas? 

• • * Please provide any other relevant information on how VA is mitigating 
reported delays in USPS service to get veterans their prescriptions in a timely 
manner. 

Congressional Relations Officer 
Office of Congressional and Legislative Affairs 
De artment of Veterans Affairs 

(b)(6) - desk 
-cell 

Valentino, Michael 0/ACO) /O=EXCHANGELABS/OU'=EXCHANGE ADMINISTRATIVE GROUP 
Sender: FYOIBOHF23SPOL T)/CN :.RECIPIENTS/CN =6519E04 3DF55494A98F3C0074F52F8EO-VALENTINO, 

b)(6) @Va.gov> 

(b)(6) 

Sent Date: 2020/08/13 12: 14:42 

Delivered Date: 2020/08/13 12:14:00 

O=EXCHANGELABS/OU= EXCHANGE ADMINlSTRATTVE GRO;:;U.:....P ~--~ 
From: N=REOPIENTS/CN=4FFOFE692B31483E909235222067A767fb)(6) 

"--'-'--'------~va,gov> ._ ___ _, 

VHA 10P4P Action /o=Exchangelabs/ou=Exchange Administrative Group 
To: FYDJBOHF23SPDLT)/cn =RecipTents/cn=8dc3dab451414f59b9797e8ed199cle8-VHA 10P4P A 

b)(6) va.gov> 

VHA 10P4 Actions /o=-Exchangelabs/ou=Exchange Administrative Group 
CC: FYDIBOHF23SPDL T)/cn=Recipients/cn:c3032f7b70fa040f4b908d840344740b3-VHA 10P4 Ac 

b){6) @va.gov> 

Subject: FW: Quick Question-mail-in pharmacy delays 

Date: 2020/08/13 15:16:24 

Priority: Normal 

Type: Note 

VA-20-2258-B-000109



Page 11 O of 116 

Good afternoon, 

Please see the query below and respond by noon Tuesday August 18th. l have attached our 
previously cleared response but do not recall seeing anything specific to Charleston. 

Request: 
Please see the question below from Rep. Joe Cunningham's office regarding mail-in pharmacy 
delays. 

• • * We've heard some reports that some VA mail-in pharmacy sites are experiencing 
delays due to Postal Service delays. The Congressman was curious if the Charleston 
pharmacy mail facility was experiencing any of these delays? 

o • * Any insight you could provide would be greatly appreciated- thank you! 

Ibaoks 

Health Systems Specialist 
Departme11t of Veterans Affairs 
Office of the Deputy Uhder Secretary for Health for Policy and Services (1 OP) 
Office:!(b){6) I 

From: l(b)(6) ~Va.gov> 
Sent: Thursday, August 13, 2020 3:10 PM 
To: VHA 10P Actions tb)(6) @va.gov> 
Cc: VHA 1083 Legislative Team..._Kb_)(6_) _______ ~@va.gov> 
Subject: FW: Quick Question-mail-in pharmacy delays 

Good Afternoon, 

Please see the question below from Rep. Joe Cunningham's office regarding mail-in pharmacy delays. 

• • * We've heard some reports that some VA mail-in pharmacy sites are experiencing delays 
due to Postal Service delays. The Congressman was curious if the Charleston pharmacy mail 
facility was experiencing any of these delays? 

o •*Any insight you could provide would be greatly appreciated- thank you! 

From:l(b)(6) ~va.goV> 
Sent: Thursday, August 13, 2020 2:50 PM 
To:j(b)(6) l@va.gov> 
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,,,.c;.c:;,:;:,...::O:..:C:..:L::...A:....:C=-O=-V.:...l:..:D:_T.:..:e:..:a::..m:..:r...(b..:..:)(:....;6)...-----J----v.::;.;a ·=ov>; VHA 10 B3 Legislative Team 
(b)(6) va. 

Subject: FW: Quick Question 

Hi ~b)(6) 

Please see the email below that 10B2 forwarded to our team. It came to 1082 from the 
communications team in Rep. Joe Cunningham's office. The original request is at the bottom of the 
email cha1n. 

10B3 can take this for action and send the response back to you and the OCLA COVID Team. Thank you. 

• • * We've heard some reports that some VA mail-in pharmacy sites are -=:xperiencing delays 
due to Postal Service delays. The Congressman was curious if the Charleston pharmacy mail 
facility was experiencing any of these delays? 

o •*Any insight you could provide would be greatly appreciated- thank you! 

From:l(b)(6} !@va.gov> 
Sent: Thursday, August 13, 2020 2:34 PM 
To: b)(o) va. ov>; VHA 10B3 Legislative Team 
(b)(6) va. oV> 

Cc (b)(6) va. ov>;L-b-")(_6) __ _,.,,.~------'v""a .... ._o'""'v>~~ICb_),_0l _____ ~ 
(CMOP)._Cb_)(6_) ____ __,~va~.~o~v>; VHA CO 10B2B Media b)(5) va. ov> 
Subject: RE: Quick Question 

Adding the VHA Legislative Team for assistance on this one. 

As a heads up, OPIA provided a response back to the Post and Courier yesterday afternoon. 

Thanks,l .... <b_)C6_) _...., 

From:ICb)(6) @va.gov> 
Sent: Thursday, August 13, 2020 2:15 PM 
To: VHA CO 10B2B Media (b)(6) va. ov> 
Cc: b)(6) ~---~lCMOP)fb)(6) 1@va.gov>;~l(b_)(6_) -~ 
(b)(6) va. 

Subject: FW: Quick Question 

Good afternoon! 
Please see the request below, Your assistance with providing information is appreciated. 
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Consolidated Mail Outpatient Pharmacy 766 
3725 Rivers Avenue Suite 2 
North Charleston, South Carolina 29405 

rb)(6) l 
~b)(6) wva.gov 

From:l(b)(6) Ke>va.gov> 
Sent: Thursday, August 13, 2020 2:01 PM 
To: (b)(6) mail.house. av> 

Cc: (b)(6) ov>; L~b __ JC_B) ______ __Jll"""@~v~a~.g~o_v> 
Subject: RE: Quick Question 

Hil(b)(6) ~ not that I am aware of. As you probably know, the VA Consolidated Mail out Pharmacy 
(CMOP) is a se a rate entity from the VAMC. I have added their DirectorKb)(6) land Deputy 
Di recto b)(5) to provide any information about their operations. Thank you. 

rb)(6) i 

Ralph H. Johnson VA Medical Center 
109 Bee St. 
Charleston, SC 29401 

r)(6) ~·~ 
l(b}(6) 1@va.gov 

~ lWIU!:!r, , t~'ha.r ie~ton VA.Ml I ii face book V AMC'Cliarleston I ~ @CharlestorWAMC 

Need assistance from Public Affairs or Medical Media? Enter a Work Order. 

Fromfb)(6) ~mail.house.gov> 
Sent: Thursday, August 13, 2020 10:54 AM 
To: (b)(6) va. ov> 

Subject: EXTERNAL Quic Question 
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We've heard some reports that some VA mail-in pharmacy sites are experiencing delays due to Postal 
Service delays. The Congressman was curious if the Charleston pharmacy mail facility was e)(periencing 
any of these delays? 

Any insight you could provide would be greatly appreciated- thank you! 

[b)(6) I 
Office of Congressman Joe Cuooiogltam (SC-01) 
530 Johnnie Dodds Blvd. Suite 201 
:\'It. Pleasant. SC 29464 

l
(b )(6) lomc~ 
. _mob1k-
.... o=-o-y_o_u_g_c_t_o_u_.r oewslett er? 

= = 
logo srn 

kb)(6) !/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GR0,,,_U.,..,P=-----, 
Sender: FYDIB0HF23SPDL T CN =REOPIENTS/CN =4FFOFE692B31483E909235222067 A767f b )(6) 

(b)(6) va.gov> ~---~ 

VHA 10P4P Action /oaaExchangeLabs/ou=Exchange Administrative Group 
(FYD1B0HF23SPDL T)/cn=Recipients/cn =8dc3dab451414f59b9797e8ed 199c1e8-VHA 1 OP4P A 

R . . t.kb)(6) fi)va.gov>; 
ecrpren • VAA 10P4Actlons /o=Exchangelabs/ou=Exchange Administrative Group 

<FYDIB0HF23SPP,T)/cn,.,Recipfents/cn=3032f7b70fa040f4b908d840344740b3-VHA 10P4 Ac 
~b)(6) piva.gov> 

Sent Date: 2020/08/13 15: 16:'22 

Delivered Date: 2020/08/13 15: 16:'24 

(b)(6) 0=EXCHANGELABS/0U=EXCHANGE ADMINISTRATIVE GROUP 
From: • DLT)/CN=REOPIENTS/CN=6E9CE7EB56SC46EBBCS154A2AFD6CCF6fb)(6) 

(b)(6) va.gov> .__ ___ _. 

l(b)(6) I /o=Exchangelabs/ou=Exchange AdmlhlstratiVe Group 
FYDI B0HF23SPDL T)/cn=Reciplents/cn =fbcedadea2ff414a918Sf75239063865i(b )(6) 

T (b)(6) va.gov>; "-"-'-'---' 
0

• VHA 10B /o=Exchangelabs/ou=Exchange Admlnistratrve Group 
(FYDJB0HF23SPDLT)/cn=Recipients/cn:4e8da02703bf40af822fcc49b8463979-VHA 10B 

l(b)(6) ~va.gov> 

VHA 10P Actions /o=ExchangeL.abs/ou=Exchange Administrative Group 
FYDIB0HF23SPDL T)/cn:cRecipients/cn=S098b521blf34f8a97f74be24709d62f-VHA 10P Act 

CC (b )(6) va.gov>; 
VHA 10P4 Actions /o=ExchangeLabs/ou=Exchange Administrative Group 
FYDIB0HF23SPDLT)/cn=Recipients/cn=3032f7b70fa040f4b908d840344740b3·VHA 10P4 Ac 

b)(6) va.goV> 

Subject: FW: USPS Delays 

Date: 2020/08/06 08:16:58 

1mportance: Hlgh 
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l0P clears the response below regarding USPS delays. 

Request: VFW has been receiving questions frorn veterans regarding USPS delays and Whether these potentially affect delivery of 
medication from VA My understanding is that most VA prescriptions are handled by private carriers (UPS), but do you have any 
insight as to whether VHA is seeing delays in delivering medication due to USPS delays? 

Response: Approximately 90% of Consolidated Mail Outpatient Pharmacy (CMOP) packages are shipped to Veterans by the United 
States Postal Service (USPS), CMOP has detected hot spots with delivery delays (Detroit, parts of NY and NJ) and proactively 
converted from USPS to UPS 2nd day air for those areas until service levels could be returned. CMOP also identified a delivery 
service issue with UPS in the AZ. area and converted to Fed-Ex for roughly 5-weeks until service levels were restored with UPS. 
CMOP staff proactively monitor delfvery issues fn an attempt to Identify hot spots with delivery delay concerns so that we can 

attempt to mitigate thru the use of anotherexistlng vendor. PBM has proactively worked with VA's Office of Information and 
Technology (OI&TI to develop and implement a patch the enable local VAMCs to send needed refill requests to CMOP sooner. 
VAMC sites that experience delayed deliveries can use this new function to mitigate delfvery delays experienced by veterans. 

VA's Consolidated Mail Outpatient Pharmacies (CMOPs) proactively monitor shipping times and have noticed delays across all 
delivery system partners. Currently they have identified United States Postal Service (USPS) average number of days to deliver has 
increased from 2.3 days in June of 2019 to 2.86 days in July of 2020. With United Parcel Service (UPS), on time delivery for next 
day service has decreased from 98.56% to 95.67% in the past 5-months. In areas CMOP has detected hot spots with delivery 
delays, staff have proactive'ly converted to alternate delivery partners until service levels in these. areas return to previous timelines. 
ln addition, CMOP has also implemented a new Pharma-Code that is being transmitted to the USPS to identify prescription 

packages and to help prioritize their delivery. This has been completed for first class and priority mail. CMOP is working with USPS 
to also enact this service improvement for parcel select light weight delivery servlce as well. 

Many thanks 

f b)(o) 

Good morning !OP, 

va.gov> > 

Please see the request below from VFW re9ardtng USPS delays and provide a response by 2:00 PM August 7, 2020. 

Request: VFl/i/ has been teceiving questions from veterans regarding USPS delays and whether these potentially affect delivery of 
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medication from VA, 

My understanding is that most VA prescriptions are handled by private carriers (UPS), but do you have any insight as to whether 
VHA is seeing delays in delivering medication due to USPS delays? 

Thank you, 

Act1ng VHA VSO Liaison 

Office of the Under Secretary for Health ( 10) 

810 Vermont Ave. NW (Room 815F) 

Washington DC, 20420 

Office: l(b )(o) 

iPhone ,__ ______ __, 

Emall:~l{b_)(_6) ___ ~~va.gov <mailto .... !(b_)(_6) ___ ___,~va.gov> 

Fromfb}(6) ~vfw.org> 
Sent: wednesday, August 5, 2020 10:29 AM 
To: (b)(6) va.gov <malltol(b)(6) ~va.gov> > 
Cc: (b)/6) (b)(6) Qlvfw.org> > .__ ____ __, 
SubJect: 

Good morning,l(b)(6) 

VFW has been receiving questions from vererans regarding USPS delays and whether these potentially affect delivery of medication 
ftom VA. 

My understanding is that most VA prescriptions are handled by private carriefs (UPS), but do you have any insight as to whether 
VHA is seeing delays in de)iyering medica.tioo due to USPS de)ays? 

Please let me know y;hat you think. 

Thanks, 
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Teammates, 

Quick question. I had a couple veterans call over the past three days regarding the USPS delays - two-week delays - if I'm not 
mistaken in deliveries. The concern is for prescription drug mail orders. Have you heard how USPS delays could potentially delay the 
delivery of veterans prescription meds from the VA? Do you have contacts in VA who we can ask this question of? Should we simply 
ask Jason Beardsley about ,it? 

Sincerely, 

Veterans of Foreign Wars (VFW) 

200 Maryland Ave., NE 

Washington, DC 20002 

l(b)(6) ~vfw.org> 
'-----::=======~-_. 

Office: rb )(G} 

Cell:~b)(B) 

"No One Does More For Veterans!" 

......,.,===..-=,...,..,,,././O=EXCHANGEtABS/OU=EXCHANGE ADMINISTRATIVE GROUP 
Sender: FYDIBOHF SPDL T)/CN ::REQPIENTS/CN=6E9CE7EB565C46EBBC5154A2AF06CCF6i(b )(6) 

b)(6) Va.gov> "'--"-....... __ _, 

l(b)(6) l/o=fachangeLabs/ou=Exchange Administrative Group 
(FVDIBOAF23SPDLI J/cn=Recipients/cn=fbcedadea2ff41'\a9185f7523906386Sj._(b_)(_6) __ _, 
1(b)(6) f§>va.gov>; 
V'HA 108 /oo:ExchangeLabs/ou=Exchange Administrative Group 
(FYDIBOHF23SPDLT)/cn=Recipients/cn=4e8da02703bf40af822fcc49b8463979-VHA 10B 

R •. t· ~va.gov>; 
ec,p,en • VHA 10P Actions /o=Exchangelabs/ou=Exchange Administrative Group 

(FYDIBOHF23SPDLT)/cn=Recip1ents/cn=S098b521b1f34f8a97f74be14709d62f-VHA 10P Act 
f(b)(6) r@va.gov>; 
~HA IOP4 Actions /o=ExchangeLabs/ou=Exchange Administrative Group 
(FYDI BOHF23SPDL T)/cn=RecipTents/ en =3032f7b 70f a040f4b908d840344740b3-VHA 10P4 Ac 
fb)(o) ~va.g.ov> 

Sent Date: 2020/08/06 08,:16:57 

Delivered Date: 2020/08/06 08:16:58 
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