Veterans Health Administration

3 3 i Information Access and Privacy (105HIG)
U.S. Dcpéﬂmﬂn{' &1¢ Vermont Avenue NW

of Velerans Affairs Washington, DC 20420

Request No: 21-01718-F

September 29, 2021

Austin Evers

American Oversight
1030 15th Street, NW
Washington, DC, 20005

Dear Mr. Evers:

This letter is and initial agency decision on July 28, 2020 request, under the
Freedom of Information Act (FOIA), 5 U.S.C. § 552, to the Department of Veterans
Affairs (VA), Office of the Secretary (OSVA). It was determined by OSVA that a portion
of the records located in response to your request were created and maintained by the
Veterans Health Administration (VHA) as a result a portion of the response records
were referred to the VHA Central Office FOIA for review and release determination.
Within our request you seek: All calendars and calendar entries for the agency officials
listed below, including any calendars maintained on their behalf, reflecting events that
took place from January 1, 2020 to the date the search is conducted. The specific
calendars that you are seeking pertain to the following individuals:

1. Secretary Robert Wilkie;
2. Acting Deputy Secretary Pamela J. Powers; and
3. Acting Chief of Staff Brooks D. Tucker

On December 11, 2020 OSVA issued a corrected eighth (8%) Initial Agency Decision
(IAD) and advised that two hundred and thirty-six (236) pages of responsive records
were being referred to VHA for review and release determination. ltis noted that the
referred documents contained Bates numbering, however due to dark page borders the
Bates numbers are difficult to read. For ease of reference, responsive record pages will
be identified using the Adobe page numbers for the PDF file displayed in the top tool
bar. OSVA's partial referral of responsive records was received in my office on
December 12, 2020 and was assigned FOIA tracking number 21-01718-F.

Upon my review of the 236 pages of responsive records, | have found
information protected under FOIA exemption 5, 5 U.S.C. § 552(b)(5) and FOIA
exemption 6, 5 U.S.C. § 552(b)(6). FOIA Exemption 5 permits VHA to withhold a
document or information contained within a document as “pre-decisional” if two
requirements are met. First, there must be an identifiable deliberative process. Thatis,
the document must be a direct part of the deliberative process. Second, the agency
generated the information or document as part of the agency decision process. Stated
another way, VA may withhold information under Exemption 5 where the document or
its content makes recommendations or expresses opinions about legal or policy matters
during a decision-making process and the document is not the decision document or



incorporated into the decision document. Additionally, in accordance with the FOIA
Improvement Act of 20186, an agency shall withhold information under the FOIA only if
the agency reasonably foresees that disclosure would harm an interest protected by an
exemption or disclosure is prohibited by law. Therefore, if the disclosure is not
prohibited by law, the agency must state an articulable, foreseeable harm to the agency
or its activities that could occur as a result of release of the document or information.

Upon review of pages 94 thru 106 and 190 thru 215, | have determined that they
contain identical VHA Office of Budget power point presentations presented to SECVA
outlining VHA'’s budget proposals for Fiscal Year (FY) 2022. This document is
predecisional and contains raw data compiled for the review and consideration of
SECVA for incorporation into the Departments annual budget submission to the Office
of Management and Budget. If this raw data were released to the public, it would have
a chilling effect on the internal methodologies and communications. Although the raw
data is predecisional and is protected under FOIA exemption 5, VHA Office of Budget
has advised that the Department’s FY 2022 President Budget Request is publicly
available and can be located at hitps://www.va.gov/budget/products.asp. Pages 94 thru
106 and 190 thru 215 have been withheld in their entirety under FOIA exemption 5.

In addition, | have identified predecisional information on pages 149 and 163 and
have withheld these pages in part under Exemption 5. Specifically, there is
documented analysis regarding the adequacy of patient care referrals to the community.
This predecisional analysis data is used for policy and decisions regarding referrals for
healthcare resources outside of VHA for our nations Veterans. | have also found that
pages 177 thru 180 contain draft talking points regarding Community Care Network. It
is noted that on pages 151 thru 157 and 167 thru 173 the document is in final format
and is presented twice in its entirety. | have withheld pages 177 thru 180 in their
entirety under FOIA exemption 5.

There are several categories of documents that routinely are protected by the
deliberative process privilege of Exemption 5. Among the protected documents are
advisory opinions, recommendations, and deliberations comprising parts of a process
by which governmental decisions and policies are formulated. They are protected
because, by their very nature, their release would likely "stifle honest and frank
communication within the agency." Materials of this nature go to the very heart of the
privilege, for, as the Supreme Court has stated, "the deliberative process privilege rests
on the obvious realization that officials will not communicate candidly among
themselves if each remark is a potential item of discovery and front-page news.”
Department of Interior v. Klamath Water Users Protective Ass'n, 532 U.S. 1, 8-9 (2001).
"A subordinate who wishes to provide information candidly should not fear that the
public will be privy to his views merely because his superiors have not yet acted on his
recommendations.” Schell v. U.S. Dept. of Health & Human Services, 843 F.2d 933,
941( 6t Cir 1988).

In determining whether a document is pre-decisional, an agency does not
necessarily have to point specifically to an agency final decision, but merely establish
"what deliberative process is involved, and the role played by the documents in issue in



the course of that process. ” Thus, so long as a document is generated as part of such a
continuing process of agency decision making, courts have found Exemption 5 can be
applicable. In a particularly instructive decision, Access Reports v. DOJ, the Court of
Appeals for the District of Columbia Circuit emphasized the importance of identifying the
larger process to which a document sometimes contributes. Further, "pre-decisional”
documents are not only those circulated within the agency but can also be those from
an agency lacking decisional authority that advises another agency possessing such
authority. They even can be "documents which the agency decision maker herself
prepared as part of her deliberation and decision-making process, or documents that do
not end up being considered by the agency decision maker at all.” Release of this
information would inhibit employees from freely exchanging opinions resulting in harm
to deliberative process itself. If employees believed that their open and frank feedback
were to become public, staff would be less likely to freely communicate their opinions.
See, e.g., Russell v. Dep't of the Air Force, 682 F.2d 1045, 1048 (D.C. Cir. 1982);
Coastal States Gas Corp. v. DOE, 617 F.2d 854, 866 (D.C. Cir. 1980); Jordan v. DOJ,
591 F.2d 753, 772-73 (D.C. Cir. 1978) (en banc); Brown v. EEOC, No. 09-111, 2010
U.S. Dist. LEXIS 46466, at *9 (W.D. Ky. May 12, 2010) (holding that Exemption 5 was
properly applied to prevent potential chilling effect on agency's discussions and
undermining of agency's ability to perform its duties); Morley v. CIA, 699 F. Supp. 2d
244, 255-56 (D.D.C. 2010) (stating that privilege is "intended to prevent chilling future
government employees from engaging in frank discussions during the deliberative
process" (citing Coastal States, 617 F.2d at 866)), aff'd in pertinent part, vacated and
remanded on other grounds, 466 Fed. App'x. 1 (D.C. Cir. 2012). Thus exemption 5 is
applied to protect against public confusion that might result from disclosure of reasons
or rationales that were not in fact ultimately the grounds for the agency’s decision.

Exemption 6 permits VA to withhold a document or information within a
document if disclosure of the information would constitute a clearly unwarranted
invasion of a living individual’'s personal privacy. Stated another way, VA may withhold
information under FOIA exemption 6 where disclosure of the information, either by itself
or in conjunction with other information available to either the public or the FOIA
requester, would result in an unwarranted invasion of an individual's personal privacy
without contributing significantly to the public’s understanding of the activities of the
federal government.

Upon completion of the analysis in balancing personal privacy interests against
public interest, it has been determined that the personal privacy interest of the
individuals outweighs the public interest. | have redacted the names of the VA
purchasers. Courts have found that an invasion of privacy need not occur immediately
upon disclosure in order to be considered "clearly unwarranted.

The coverage of FOIA exemption 6 is absolute unless the FOIA requester can
demonstrate a countervailing public interest in the requested information by
demonstrating that the individual is in a position to provide the requested information to
members of the general public and that the information requested contributes
significantly to the public’s understanding of the activities of the Federal government.



Additionally, the requester must demonstrate how the public’s need to understand the
information significantly outweighs the privacy interest of the person to whom the

- information pertains. Upon consideration of the materials you provided, we have not
been able to identify a countervailing public interest of sufficient magnitude to outweigh
the privacy interest in this case. Consequently, redactions were made to protect
information withheld under FOIA exemption 6, 5§ U.S.C. § 552 (b)(6).

Please be advised, you may appeal the determinations made in this response to
the VA, Office of General Counsel. Appeals may be submitted electronically to their
electronic appeal mailbox, ogcfoiaappeals@va.gov or mailed to the following address:

Office of General Counsel (024)
Department of Veterans Affairs
810 Vermont Avenue NW
Washington, DC 20420

If you should choose to file an appeal, your appeal must be postmarked or
electronically submitted no later than ninety (90) calendar days from the date of this
letter. Please include a copy of this letter with your written appeal, identify the
determination(s) you are appealing and clearly state why you disagree with the
determination(s).

In addition to filing an appeal with the Office of General Counsel, you may also
seek assistance and/or dispute resolution services regarding your FOIA request from
VHA'’s FOIA Public Liaison and or Office of Government Information Services (OGIS) as
provided below:

VHA FOIA Public Liaison:
Email Address: vhafoiaZ@va.gov
Phone Number: (877) 461-5038

Office of Government Information Services (OGIS)
Email Address: ogis@nara.gov
Fax: (202) 741-5769

Mailing address:

Office of Government Information Services
National Archives and Records Administration
8601 Adelphi Road

College Park, MD 20740-6001



If you should have any further questions, please feel free to contact me at (717)
675-8363.

Sincerely,
Digitally signed by DEANA M.
DEANA M. MARAKOWSKI 262091

MARAKOWSKI 2620917 Date: 2021.09.29 15:06:00
-04°00"

Deana Marakowski
VHA FOIA Officer

Enclosure
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Accomplishments Since Last PMR

Item

Organizational
POC

Completion Date

Office of General Counsel (OGC), VHA Regulations, and
Office of Enterprise Integration (OEl) completed their
initial response to the public comments

VHA has expedited the hiring of additional key field staff
to support current program needs as well as anticipated
expansion. As of 5/28, the program has achieved 85% of
the Phase 1 goal of expanding from 480 to ~1,100 staff

Office of Information Technaology (OIT) will expedite the
development timeline and release the regulatory
functionality required for SECVA certification by July 28

OIT completed CARMA integration with Corporate Data
Warehouse (CDW)

Designed approaches to validate new business process
required for expansion and regulation implementation

Summary of regulation public comments submitted to
Office of Management and Budget (OMB) for review

5/28/2020

5/28/2020

5/29/2020

5/29/2020

6/2/2020

6/10/2020
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Follow-Up on Action Items Since Last PMR

Organizational Completion
POC Date

Understand how the rule impacts Veterans Benefits Administration (VBA),
develop consistent data/assumptions to assess the impact on VBA to
estimate the # of Veterans who may file for increased compensation ratings
in order to qualify for Caregiver Stipend. VHA Milliman Exhibits submitted to
VBA reviewKey contributors from VBA/VHA developing informed estimates
of the # of increased compensation rating filingConvening workgroup
meetings to write and clear a cost methodology of impact to VBA for
Regulatory Impact Analysis (RIA)

5 Working with 00Reg, HR&A, VHA, OEl to finalize a hybrid staffing model 6/12/2020
using data modeling and VISN staffing needs assessments

6/17/2020

Worked Jeff Goldstein and James Crowe at OMB to identify actions VA can

take to help expedite OMB’s regulatory review 320720

OEl is scheduling a briefing for DEPSEC in July on VA plans for Caregiver
4  access to Army and Air Force Exchange Service (AAFES) and Commissaries
(to include long-term approach to issuing a Caregiver ID card)

(s Vf‘\[w Choose A  ": L‘.’.‘_;.)[)u;::?."llll@p!
Na#y/ of Veterans Affairs s




MULTI-VA-20-1916-BB-000006



Risks and Issues

Description Controls/Mitigation

Very Aggressive Implementation Schedule: If

unanticipated events occur which significantly Y RRLl AURUSE cenbEpany POtBALIGLIORSEHETHG
impact the critical development path they may

3 ks - slippage that might require adjustments to planned
{eopardize reaching the tarseE SECVA certifieation deliverables. Identify, define and execute training

date for any necessary manual workarounds.

OMB Expedited Review: If OMB does not agree

to expedite the review of the proposed Caregiver

Support Program (CSP) final rule, then the new * Request OMB waive Congressional Review Act
regulation will not be in place in time for the

program expansion

Legacy Participants: If unable to secure a large * Consider use of VHA Traveling Nurse Corp to
enough team to complete the ~20,000 meet this need — meeting scheduled
reassessments of Legacy Participants within the - 6/19Reassess current field-based staff roles and
first year, the timeliness of processing new realign as needed/appropriate —

applications for Vietham and Korean War era processinvestigate contracting staffing services —
Veterans will be jeopardized in process

ezertment
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Risks and Issues

Description

Personnel: If unable to hire a qualified and
seasoned permanent Program Director, the ability
to establish necessary esprit de corps among the
workforce weakens and impacts the ability to
successfully expand the program

Staffing Models/Funding; If unable to accurately
estimate staffing models and associated funding
that incorporate VAMC resource needs, VAMC
staff will be unable to execute the increzsed
workload expected due to the program expansion

Program Office Requirements: If the Program
Office is not adequately staffed to meet workload
needs, VACO will be unable to effectively ensure
consistent program operations and timely
services to Veterans and Caregivers

Controls/Mitigation

* Detail announcement closed on 6/5 -1

applicantDirector announcement drafted for
Sacial Worker/Psychologist/NurseRelocation
expenses requested awaiting final
approvalAnnouncement to post; Mid July 2020

HR&A/VHA/OEI/00 Reg working together to
come up with best possible staffing estimates and
associated costs for inclusion in RIA due to OMB
6/26

Long Term: VHA Modernization calls for
increased full-time equivalent (FTE) for Program
Office; Proposed Org chart developed;
Submitting task orders on 2 IDI1Qs for support
and 1 contractShort Term: 2 additional details
being pursued for CARMA; Supervisor,
administrative, analytics, training, operational
FTE needed; Detailed MD as Acting Medical Sr.
Advisor 3 days a week
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Accomplishments Since Last PMR

Organizational

POC Completion Date

Office of General Counsel (OGC), VHA Regulations, and
1  Office of Enterprise Integration (OEl) completed their
initial response to the public comments

5/28/2020

VHA has expedited the hiring of additional key field staff
to support current program needs as well as anticipated
expansion. As of 5/28, the program has achieved 85% of
the Phase 1 goal of expanding from 480 to ~1,100 staff

5/28/2020

Office of Information Technaology (OIT) will expedite the

3 development timeline and release the regulatory - 5/29/2020

functionality required for SECVA certification by July 28

OIT completed CARMA integration with Corporate Data

Warehouse (CDW) 5/29/2020

Designed approaches to validate new business process

required for expansion and regulation implementation 6/2/2020

Summary of regulation public comments submitted to

Office of Management and Budget (OMB) for review 6/10/2020

D

&9 Choose ' A




Follow-Up on Action Items Since Last PMR

Organizational Completion
POC Date

Understand how the rule impacts Veterans Benefits Administration (VBA),
develop consistent data/assumptions to assess the impact on VBA to
estimate the # of Veterans who may file for increased compensation ratings
in order to qualify for Caregiver Stipend. VHA Milliman Exhibits submitted to
VBA reviewKey contributors from VBA/VHA developing informed estimates
of the # of increased compensation rating filingConvening workgroup
meetings to write and clear a cost methodology of impact to VBA for
Regulatory Impact Analysis (RIA)

6/17/2020

Working with 00Reg, HR&A, VHA, OEl to finalize a hybrid staffing model

using data modeling and VISN staffing needs assessments 6/12/2020

3 Worke_and-t OMB to identify actions VA can

take to help expedite OMB’s regulatory review 320720

OEl is scheduling a briefing for DEPSEC in July on VA plans for Caregiver
4  access to Army and Air Force Exchange Service (AAFES) and Commissaries
(to include long-term approach to issuing a Caregiver ID card)
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Risks and Issues

Description Controls/Mitigation

Very Aggressive Implementation Schedule: If
unanticipated events occur which significantly
impact the critical development path they may
jeopardize reaching the target SECVA certification
date.

By early August, ldentify any potential for schedule
slippage that might require adjustments to planned
deliverables. Identify, define and execute training
for any necessary manual workarounds.

OMB Expedited Review: If OMB does not agree
to expedite the review of the proposed Caregiver

Support Program (CSP) final rule, then the new - * Request OMB waive Congressional Review Act
regulation will not be in place in time for the

program expansion

Legacy Participants: If unable to secure a large * Consider use of VHA Traveling Nurse Corp to
enough team to complete the ~20,000 meet this need — meeting scheduled
reassessments of Legacy Participants within the - 6/19Reassess current field-based staff roles and
first year, the timeliness of processing new realign as needed/appropriate —

applications for Vietham and Korean War era processinvestigate contracting staffing services —
Veterans will be jeopardized in process

5 Dezertment
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Risks and Issues

Description

Personnel: If unable to hire a qualified and
seasoned permanent Program Director, the ability
to establish necessary esprit de corps among the
workforce weakens and impacts the ability to
successfully expand the program

Staffing Models/Funding; If unable to accurately
estimate staffing models and associated funding
that incorporate VAMC resource needs, VAMC
staff will be unable to execute the increzsed
workload expected due to the program expansion

Program Office Requirements: If the Program
Office is not adequately staffed to meet workload
needs, VACO will be unable to effectively ensure
consistent program operations and timely
services to Veterans and Caregivers

Controls/Mitigation

* Detail announcement closed on 6/5 -1

applicantDirector announcement drafted for
Sacial Worker/Psychologist/NurseRelocation
expenses requested awaiting final
approvalAnnouncement to post; Mid July 2020

HR&A/VHA/OEI/00 Reg working together to
come up with best possible staffing estimates and
associated costs for inclusion in RIA due to OMB
6/26

Long Term: VHA Modernization calls for
increased full-time equivalent (FTE) for Program
Office; Proposed Org chart developed;
Submitting task orders on 2 IDI1Qs for support
and 1 contractShort Term: 2 additional details
being pursued for CARMA; Supervisor,
administrative, analytics, training, operational
FTE needed; Detailed MD as Acting Medical Sr.
Advisor 3 days a week
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Accomplishments Since Last PMR

Item

-z . 3
Organizational Completion Date

Office of General Counsel (OGC), VHA Regulations, and
Office of Enterprise Integration (OEl) completed their
initial response to the public comments

VHA has expedited the hiring of additional key field staff
to support current program needs as well as anticipated
expansion. As of 5/28, the program has achieved 85% of
the Phase 1 goal of expanding from 480 to ~1,100 staff

Office of Information Technalogy (OIT) will expedite the
development timeline and release the regulatory
functionality required for SECVA certification for testing
by July 28

OIT completed CARMA integration with Corporate Data
Warehouse (CDW)

Designed approaches to validate new business process
required for expansion and regulation implementation

Summary of regulation public comments submitted to
Office of Management and Budget (OMB) for review

5/28/2020

5/28/2020

5/29/2020

6/2/2020

6/10/2020
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Follow-Up on Action Items Since Last PMR

Organizational Completion
POC Date

Understand how the rule impacts Veterans Benefits Administration (VBA),
develop consistent data/assumptions to assess the impact on VBA to
estimate the # of Veterans who may file for increased compensation ratings
in order to qualify for Caregiver Stipend. VHA Milliman Exhibits submitted to
VBA reviewKey contributors from VBA/VHA developing informed estimates
of the # of increased compensation rating filingConvening workgroup
meetings to write and clear a cost methodology of impact to VBA for
Regulatory Impact Analysis (RIA)

6/17/2020

Working with 00Reg, HR&A, VHA, OEl to finalize a hybrid staffing model
using data modeling and VISN staffing needs assessments

3 Worked _and-t OMB to identify actions VA can
take to help expedite OMB’s regulatory review

OEl is scheduling a briefing for DEPSEC in July on VA plans for Caregiver
4  access to Army and Air Force Exchange Service (AAFES) and Commissaries
(to include long-term approach to issuing a Caregiver ID card)

6/12/2020

5/20/20
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Risks and Issues

Description Controls/Mitigation

Very Aggressive Implementation Schedule: If
unanticipated events occur which significantly
impact the critical development path they may
jeopardize reaching the target SECVA certification
date.

By early August, ldentify any potential for schedule
slippage that might require adjustments to planned
deliverables. Identify, define and execute training
for any necessary manual workarounds.

OMB Expedited Review: If OMB does not agree

to expedite the review of the proposed Caregiver
Support Program (CSP) final rule, then the new - * Request OMB waive Congressional Review Act
regulation will not be in place in time for the

program expansion

* Consider use of VHA Traveling Nurse Corp to
meet this need — meeting scheduled

Legacy Participants: If unable to secure a large
enough team to complete the ~20,000
reassessments of Legacy Participants within the 6/19Reassess current field-based staff roles and
first year, the timeliness of processing new realign as needed/appropriate —

applications for Vietham and Korean War era processinvestigate contracting staffing services —
Veterans will be jeopardized in process
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Risks and Issues

Description

Personnel: If unable to hire a qualified and
seasoned permanent Program Director, the ability
to establish necessary esprit de corps among the
workforce weakens and impacts the ability to
successfully expand the program

Staffing Models/Funding; If unable to accurately
estimate staffing models and associated funding
that incorporate VAMC resource needs, VAMC
staff will be unable to execute the increzsed
workload expected due to the program expansion

Program Office Requirements: If the Program
Office is not adequately staffed to meet workload
needs, VACO will be unable to effectively ensure
consistent program operations and timely
services to Veterans and Caregivers

Controls/Mitigation

* Detail announcement closed on 6/5 -1

applicantDirector announcement drafted for
Sacial Worker/Psychologist/NurseRelocation
expenses requested awaiting final
approvalAnnouncement to post; Mid July 2020

HR&A/VHA/OEI/00 Reg working together to
come up with best possible staffing estimates and
associated costs for inclusion in RIA due to OMB
6/26

Long Term: VHA Modernization calls for
increased full-time equivalent (FTE) for Program
Office; Proposed Org chart developed;
Submitting task orders on 2 IDI1Qs for support
and 1 contractShort Term: 2 additional details
being pursued for CARMA; Supervisor,
administrative, analytics, training, operational
FTE needed; Detailed MD as Acting Medical Sr.
Advisor 3 days a week
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Accomplishments Since Last PMR

Organizational

POC Completion Date

Office of General Counsel (OGC), VHA Regulations, and
1  Office of Enterprise Integration (OEl) completed their
initial response to the public comments

5/28/2020

VHA has expedited the hiring of additional key field staff
to support current program needs as well as anticipated
expansion. As of 5/28, the program has achieved 85% of
the Phase 1 goal of expanding from 480 to ~1,100 staff

5/28/2020

Office of Information Technaology (OIT) will expedite the
3 development timeline and release the regulatory
functionality required for SECVA certification by July 28

5/29/2020

OIT completed CARMA integration with Corporate Data

Warehouse (CDW) 5/29/2020

Designed approaches to validate new business process
required for expansion and regulation implementation

6/2/2020

Summary of regulation public comments submitted to

Office of Management and Budget (OMB) for review 6/10/2020

S
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Follow-Up on Action Items Since Last PMR

Organizational Completion
POC Date

Understand how the rule impacts Veterans Benefits Administration (VBA),
develop consistent data/assumptions to assess the impact on VBA to
estimate the # of Veterans who may file for increased compensation ratings
in order to qualify for Caregiver Stipend. VHA Milliman Exhibits submitted to
VBA reviewKey contributors from VBA/VHA developing informed estimates
of the # of increased compensation rating filingConvening workgroup
meetings to write and clear a cost methodology of impact to VBA for
Regulatory Impact Analysis (RIA)

Working with 00Reg, HR&A, VHA, OEl to finalize a hybrid staffing model 6/12/2020
using data modeling and VISN staffing needs assessments

6/17/2020

Worked_an_at OMB to identify actions VA can

take to help expedite OMB’s regulatory review 320720

OEl is scheduling a briefing for DEPSEC in July on VA plans for Caregiver
access to Army and Air Force Exchange Service (AAFES) and Commissaries
(to include long-term approach to issuing a Caregiver ID card)
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Risks and Issues

Description Controls/Mitigation

Very Aggressive Implementation Schedule: If
unanticipated events occur which significantly
impact the critical development path they may
jeopardize reaching the target SECVA certification
date.

By early August, ldentify any potential for schedule
slippage that might require adjustments to planned
deliverables. Identify, define and execute training
for any necessary manual workarounds.

OMB Expedited Review: If OMB does not agree

to expedite the review of the proposed Caregiver

Support Program (CSP) final rule, then the new - * Request OMB waive Congressional Review Act
regulation will not be in place in time for the

program expansion

Legacy Participants: If unable to secure a large * Consider use of VHA Traveling Nurse Corp to
enough team to complete the ~20,000 meet this need — meeting scheduled
reassessments of Legacy Participants within the 6/19Reassess current field-based staff roles and
first year, the timeliness of processing new - realign as needed/appropriate —

applications for Vietham and Korean War era processinvestigate contracting staffing services —
Veterans will be jeopardized in process
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Risks and Issues

Description

Personnel: If unable to hire a qualified and
seasoned permanent Program Director, the ability
to establish necessary esprit de corps among the
workforce weakens and impacts the ability to
successfully expand the program

Staffing Models/Funding; If unable to accurately
estimate staffing models and associated funding
that incorporate VAMC resource needs, VAMC
staff will be unable to execute the increzsed
workload expected due to the program expansion

Program Office Requirements: If the Program
Office is not adequately staffed to meet workload
needs, VACO will be unable to effectively ensure
consistent program operations and timely
services to Veterans and Caregivers

Controls/Mitigation

* Detail announcement closed on 6/5 -1

applicantDirector announcement drafted for
Sacial Worker/Psychologist/NurseRelocation
expenses requested awaiting final
approvalAnnouncement to post; Mid July 2020

HR&A/VHA/OEI/00 Reg working together to
come up with best possible staffing estimates and
associated costs for inclusion in RIA due to OMB
6/26

Long Term: VHA Modernization calls for
increased full-time equivalent (FTE) for Program
Office; Proposed Org chart developed;
Submitting task orders on 2 IDI1Qs for support
and 1 contractShort Term: 2 additional details
being pursued for CARMA; Supervisor,
administrative, analytics, training, operational
FTE needed; Detailed MD as Acting Medical Sr.
Advisor 3 days a week
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Risks and Issues

Description Controls/Mitigation

Very Aggressive Implementation Schedule: If
unanticipated events occur which significantly
impact the critical development path they may
jeopardize reaching the target SECVA certification
date

By early August, Identify any potential for schedule
slippage that might require adjustments to planned
deliverables. Identify, define and execute training
for any necessary manual workarounds

Office of Management and Budget (OMB)
Expedited Review: If OMB does not agree to
expedite the review of the proposed Caregiver
Support Program (CSP) final rule, then the new
regulation will not be in place in time for the
program expansion

* Request OMB waive Congressional Review Act

Legacy Participants: If unable to secure a large * |Initial conversation with travelling Nurse Corp
enough team to complete the ~20,000 6/26; Consider use of light duty nurses to fill
reassessments of Legacy Participants within the - gapsReassess current field-based staff roles and
first year, the timeliness of processing new realign as needed/appropriate — in

applications for Vietnam and Korean War era processinvestigate contracting staffing services
Veterans will be jeopardized —in process
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Risks and Issues

Description

Controls/Mitigation

Personnel: If unable to hire a qualified and
seasoned permanent Program Director, the ability
to establish necessary esprit de corps among the
workforce weakens and impacts the ability to
successfully expand the program

Program Office Requirements: If the Program
Office is not adequately staffed to meet workload
needs, VACO will be unable to effectively ensure
consistent program operations and timely
services to Veterans and Caregivers

* Detail announcement closed on 6/5 - 1 applicant

Due to limited applicants, detail re-announced.
Closes 7/8 — open to Social Workers, Nurses and
Psychologists across VHADirector announcement
drafted for Social
Worker/Psychologist/NurseRelocation expenses
requested awaiting final approvalAnnouncement
to post: Mid July 2020

Long Term: VHA Modernization calls for
increased full-time equivalent (FTE) for Program
Office; Proposed Org chart developed and
discussed with leadership; Funding Conversion
needed (0160 to 0152); Submitting task orders
on 2 IDIQs for support and 1 contract under
developmentShort Term: 2 details extensions
approved 6/16. 2 additional details secured for
CARMA with start dates 7/5 and 7/12. 1 MD
Detailed as Acting Medical Sr. Advisor 3 days a
week.Additional FTE needed: Supervisory,
administrative, analytics, training and
operational
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Regulations Risks and Issues

Description POC Controls/Mitigation

OMB Edits: If the OMB does not send their initial
edits soon, VA will not be able to resubmit the
regulation to OMB in time for a July 31
publication date

OGC Edits: If OGC does return their final edits this
week, the Program Office and 10B4 will not have
sufficient time to adequately address any
concerns raised..

Frequent meetings with CSP, 10B4, and OGC to
address remaining issues

Eligibility Criteria: If Program Office does not
develop eligibility criteria for the Level 1 and
Level 2 stipends that satisfy OGC’s definition of *  Frequent meetings with CSP, 10B4, and OGC to
legally sufficient and a logical outgrowth of the - address remaining issues
proposed rule, submission of the regulation to

OMB may be delayed

Federal Register Back Up: If the Federal Register
does not clear their a significant backlog and it
may delay the target July 31 publication date

OOREG sends special handling letter to Federal
Register.

575 Ve
§ N ' ":y@'\\j\ 11O Myarsoas
iy A f A e ,::imzllncnl
T ChOOSQ A VA | X %( ./:/ of Veterans Affairs 3

..~



MULTI-VA-20-1916-BB-000073



MULTI-VA-20-1916-BB-000074



Risks and Issues

Description Controls/Mitigation

Field Personnel: If all CEAT Members are not * Caregiver Support Program (CSP) Steering

hired and onboarded by 7/14 then remaining Committee will be presented with the hiring
CEAT members hired after the July 14-16 training challenges on July 17, 2020 for input and
conference will need to be guided through all guidance Training will be recorded for new hires
missed training to review

Very Aggressive Implementation Schedule: If * By early August, identify any potential for
unanticipated events occur which significantly schedule slippage that might require

impact the critical development path they may adjustments to planned deliverables. Identify,
jeopardize reaching the target SECVA certification define and execute training for any necessary
date manual workarounds

* Presenting strategic plan to the CSP Steering

kot Dot S b G T tate S Sl Committee on July 17, 2020 focused on training
gacy P ; & existing medical center staff to complete

soughieam to egniplate e ZARHLUD eligibility assessments and use the Travelin
reassessments of Legacy Participants within the - & y &

; 28 A ; Nurse Corps to supplement local staff as
first year, the timeliness of processing new S R D R S R L e
applications for Vietnam and Korean War era & PYang PP '

Veterans will be jeopatalzed Wide Plan; .E.ngage Nursing/Social Workers to
deploy additional assessors; Traveling Nurse
Corps to fill gaps
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Risks and Issues

Description

Controls/Mitigation

Program Leadership: If unable to hire a qualified
and seasoned Program Director, the ability to
establish necessary esprit de corps among the
workforce weakens and impacts the ability to
successfully expand the program

Program Office Requirements: If the Program
Office is not adequately staffed to meet workload
needs, VACO will be unable to effectively ensure
consistent program operations and timely
services to Veterans and Caregivers

Regulation: If OMB/OIRA doesn’t approve an
emergency review of the revised collection of
information associated with the Caregivers
regulation, under the Paperwork Reduction Act
(PRA), then the publication of the final rule may
be delayed.

SN
i)

&9 Choose ' A

* Twenty applicants (6 Social Workers and 14

Nurses) applied for the Acting Program Director
position which closed on July 8, 2020. Final
selection targeted for July 23, 2020. Working with
Human Resources (HR) to post the new
permanent Program Director

FTE needed Supervisory, administrative, analytics,
training and operational. Caregivers
organizational chart approved verbally. Working
through HR processes to have the new org chart
signed. Submitting an unfunded request for FY
2021 to support funding of new positions. Goal is
to hire leadership positions by October 30, 2020
and remainder by the end of 1t quarter FY 2021.

Submitted a request for emergency review on
7/13
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Risks and Issues

Description Controls/Mitigation

Regulation: If OIRA adopts the position advocated
by the Independence Fund during Friday’s EO * Submitted VA's position on why these areas were
included in policy and not regulation to OIRA on

12866 call that VA should engage in a

supplemental rulemaking to include the detailed - 7/13.Will include language in the regulation
eligibility, appeals and reassessment processes, preamble about Caregivers website which will
the effective date of the Caregivers regulation will contain policy guidance on these areas

be delayed by at least 6 months
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Risks and Issues

Description

POC

Controls/Mitigation

Very Aggressive Implementation Schedule: If
unanticipated events occur which significantly
impact the critical development path they may
jeopardize reaching the target SECVA certification
date

Legacy Applications: If the 1,349 applications that
are currently in process at the medical centers are

not closed out prior to the expansion date, medical

center staff may erroneously apply post expansion
criteria to the legacy applicants and erroneously
use post expansion templates to document
assessment findings.

Program Leadership: If unable to hire a qualified
and seasoned Program Director, the ability to
establish necessary esprit de corps among the
workforce weakens and impacts the ability to
successfully expand the program

Pre-Expansion Applications: If the public dialogue
initiated by publication of the final rule heightens
concerns about VA narrowing eligibility access,
medical centers may see a significant influx of

PEWRTEL | ety W (GG TN PR Ehette RUNET Wt eatilie, [T | pUTRe ATOODIO NG IS e
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By early August, identify any potential for
schedule slippage that might require adjustments
to planned deliverables. Identify, define and
execute training for any necessary manual
workarounds

Providing guidance to Network Directors and
VISN Leads on need to expedite processing legacy
applications

New Acting Program Director named on 7/20.
Working with Human Resources (HR) to post the
new permanent Program Director. CSP Steering
Committee to discuss with VHA senior leadership
whether the permanent Program Director will be
rated as an SES-equivalent position.

Congressional Meeting scheduled for August 27
to inform of ‘GliveVAdztaQtaBRieqotimited”

& Lt g (20-08472-F) - 018367
communications prior to ,&ugust 20} to control for

influx of applications if possible



Risks and Issues

Description POC Controls/Mitigation

* FTE needed Supervisory, administrative, analytics,
training and operational. Caregivers organizational
; i H
Office is not adequately staffed to meet workload Sha S ppiESENEREll s WD S through 5
: 3 processes to have the new org chart signed.
needs, VACO will be unable to effectively ensure &
. . . 3 Submitting an unfunded request for FY 2021 to

consistent program operations and timely services : = : ;

5 Voterans And Caregivars support funding of new positions. Goal is to hire
leadership positions by 10/30 and remainder by
the end of 1t quarter FY 2021

Program Office Requirements: If the Program

* Presenting strategic plan to the Caregiver Support
Program (CSP) Steering Committee on 7/24 focused
on training existing medical center staff to
complete eligibility assessments and use of the

enough team to complete the ~20,000 ;
o i Traveling Nurse Corps to supplement local staff as
reassessments of Legacy Participants within the ;

. Fonge : needed using a three pronged approach: VISN
first year, the timeliness of processing new

ol : Wide Plan; E Nursing/Social Workers t
applications for Vietnam and Korean War era e . r\gage Wrsing/sotis ; e

. : ; deploy additional assessors; Traveling Nurse Corps
Veterans will be jeopardized

to fill gaps; 7/23 —Socialize to NDs and VISN
LeadsField has submitted staffing requirements and
these positions will be included in Phase 2 hiring

Legacy Participants: If unable to secure a large

1/};\\ % e Dezartment
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Risks and Issues

Description Controls/Mitigation

Very Aggressive Implementation Schedule: If
unanticipated events occur which significantly
impact the critical development path they may
jeopardize reaching the target SECVA certification
date

By early August, Identify any potential for schedule
slippage that might require adjustments to planned
deliverables. Identify, define and execute training
for any necessary manual workarounds

Office of Management and Budget (OMB)

Expedited Review: If OMB does not agree to

expedite the review of the proposed Caregiver 3 . 3 :
Support Program (CSP) final rule, then the new Request OMB waive Congressional Review Act
regulation will not be in place in time for the

program expansion

Legacy Participants: If unable to secure a large * |Initial conversation with travelling Nurse Corp
enough team to complete the ~20,000 6/26; Consider use of light duty nurses to fill
reassessments of Legacy Participants within the - gapsReassess current field-based staff roles and
first year, the timeliness of processing new realign as needed/appropriate — in

applications for Vietnam and Korean War era processinvestigate contracting staffing services
Veterans will be jeopardized —in process
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Risks and Issues

Description

Controls/Mitigation

Personnel: If unable to hire a qualified and
seasoned permanent Program Director, the ability
to establish necessary esprit de corps among the
workforce weakens and impacts the ability to
successfully expand the program

Program Office Requirements: If the Program
Office is not adequately staffed to meet workload
needs, VACO will be unable to effectively ensure
consistent program operations and timely
services to Veterans and Caregivers

* Detail announcement closed on 6/5 - 1 applicant

Due to limited applicants, detail re-announced.
Closes 7/8 — open to Social Workers, Nurses and
Psychologists across VHADirector announcement
drafted for Social
Worker/Psychologist/NurseRelocation expenses
requested awaiting final approvalAnnouncement
to post: Mid July 2020

Long Term: VHA Modernization calls for
increased full-time equivalent (FTE) for Program
Office; Proposed Org chart developed and
discussed with leadership; Funding Conversion
needed (0160 to 0152); Submitting task orders
on 2 IDIQs for support and 1 contract under
developmentShort Term: 2 details extensions
approved 6/16. 2 additional details secured for
CARMA with start dates 7/5 and 7/12. 1 MD
Detailed as Acting Medical Sr. Advisor 3 days a
week.Additional FTE needed: Supervisory,
administrative, analytics, training and
operational
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L, Degzartment
of Veterans Affairs 4




MULTI-VA-20-1916-BB-000086



MULTI-VA-20-1916-BB-000087



Regulations Risks and Issues

Description POC Controls/Mitigation

OMB Edits: If the OMB does not send their initial
edits soon, VA will not be able to resubmit the
regulation to OMB in time for a July 31
publication date

OGC Edits: If OGC does return their final edits this
week, the Program Office and 10B4 will not have
sufficient time to adequately address any
concerns raised..

Frequent meetings with CSP, 10B4, and OGC to
address remaining issues

Eligibility Criteria: If Program Office does not
develop eligibility criteria for the Level 1 and
Level 2 stipends that satisfy OGC’s definition of - *  Frequent meetings with CSP, 10B4, and OGC to
legally sufficient and a logical outgrowth of the address remaining issues
proposed rule, submission of the regulation to

OMB may be delayed

Federal Register Back Up: If the Federal Register
does not clear their a significant backlog and it
may delay the target July 31 publication date

OOREG sends special handling letter to Federal
Register.

L5 Vi
& N ' ..5«@\\'\ N T Ngywareiee
iy A f N e LICTEGS tment
T ChOOSQ A VA | \; %( ./:/ of Veterans Affairs 3

..~



MULTI-VA-20-1916-BB-000089



MULTI-VA-20-1916-BB-000090



Risks and Issues

Description Controls/Mitigation

Field Personnel: If all CEAT Members are not * Caregiver Support Program (CSP) Steering

hired and onboarded by 7/14 then remaining Committee will be presented with the hiring
CEAT members hired after the July 14-16 training - challenges on July 17, 2020 for input and
conference will need to be guided through all guidance Training will be recorded for new hires

missed training to review

Very Aggressive Implementation Schedule: If * By early August, identify any potential for
unanticipated events occur which significantly schedule slippage that might require

impact the critical development path they may adjustments to planned deliverables. Identify,
jeopardize reaching the target SECVA certification define and execute training for any necessary
date manual workarounds

* Presenting strategic plan to the CSP Steering
Committee on July 17, 2020 focused on training

Legacy Participants: If unable to secure a large A .
gacy P & existing medical center staff to complete

enough team to complete the ~20,000

At o eligibility assessments and use the Travelin
reassessments of Legacy Participants within the - g y &

; 28 A ; Nurse Corps to supplement local staff as
first year, the timeliness of processing new S R D R S R L e
applications for Vietnam and Korean War era & PYang PP '

Veterans will be jeopatalzed Wide Plan; .E.ngage Nursing/Social Workers to
deploy additional assessors; Traveling Nurse
Corps to fill gaps
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Risks and Issues

Description

Controls/Mitigation

Program Leadership: If unable to hire a qualified
and seasoned Program Director, the ability to
establish necessary esprit de corps among the
workforce weakens and impacts the ability to
successfully expand the program

Program Office Requirements: If the Program
Office is not adequately staffed to meet workload
needs, VACO will be unable to effectively ensure
consistent program operations and timely
services to Veterans and Caregivers

Regulation: If OMB/OIRA doesn’t approve an
emergency review of the revised collection of
information associated with the Caregivers
regulation, under the Paperwork Reduction Act
(PRA), then the publication of the final rule may
be delayed.

SN
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* Twenty applicants (6 Social Workers and 14

Nurses) applied for the Acting Program Director
position which closed on July 8, 2020. Final
selection targeted for July 23, 2020. Working with
Human Resources (HR) to post the new
permanent Program Director

FTE needed Supervisory, administrative, analytics,
training and operational. Caregivers
organizational chart approved verbally. Working
through HR processes to have the new org chart
signed. Submitting an unfunded request for FY
2021 to support funding of new positions. Goal is
to hire leadership positions by October 30, 2020
and remainder by the end of 1t quarter FY 2021.

Submitted a request for emergency review on
7/13
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Risks and Issues

Description Controls/Mitigation

Regulation: If OIRA adopts the position advocated
by the Independence Fund during Friday’s EO * Submitted VA's position on why these areas were

12866 call that VA should engage in a - included in policy and not regulation to OIRA on

supplemental rulemaking to include the detailed 7/13.Will include language in the regulation
eligibility, appeals and reassessment processes, preamble about Caregivers website which will
the effective date of the Caregivers regulation will contain policy guidance on these areas

be delayed by at least 6 months
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Regulations Risks and Issues

Description POC Controls/Mitigation

OMB Edits: If the OMB does not send their initial
edits soon, VA will not be able to resubmit the
regulation to OMB in time for a July 31
publication date

OGC Edits: If OGC does return their final edits this
week, the Program Office and 10B4 will not have
sufficient time to adequately address any
concerns raised..

Frequent meetings with CSP, 10B4, and OGC to
address remaining issues

Eligibility Criteria: If Program Office does not
develop eligibility criteria for the Level 1 and
Level 2 stipends that satisfy OGC’s definition of *  Frequent meetings with CSP, 10B4, and OGC to
legally sufficient and a logical outgrowth of the - address remaining issues
proposed rule, submission of the regulation to

OMB may be delayed

Federal Register Back Up: If the Federal Register
does not clear their a significant backlog and it
may delay the target July 31 publication date

OOREG sends special handling letter to Federal
Register.
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Recruiting DiversityForVHA'’s
Workforce

-CMSR, FASPRDirector, Workforce

Recruitment & Retention ServiceWorkforce
Management & Consulting Office
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Recruiting Diversity

“Our long-term goals are to
champion health equity,
expand access to care, and
promote greater diversity
within the medical
workforce — actions we
know improve health
outcomes”

-/ID, MAPresidentAmerican Medical Assot
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Recruiting Diversity

Biennial Survey of Schools of Nursing / 2017-2018 Survey
Highlights - Enroliments

African American =
11.8%Hispanic/Latina =
9.8%Asian/Pacific Islander =
4.5%American Indian =
0.6%0ther/Unknown = 2.6%

13%
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Student Recruitment Highlights

VA Careers created a page on the VA Careers Website, STUDENTS AND

devoted to Students and Trainees which helps potential TRA'NEES
applicants learn about the mission and benefits of being a
VA employee and find careers that fit their unique needs.
The site contains a plethora of student/trainee-focused
recruitment marketing material:Pathways At VA — a set of
three programs aimed to recruit talented students and
graduates — The Internship Program, the Recent Graduates
Program, the Presidential Management Fellows (PMF)
Program.Brochures and Flyers:National Nursing Education
Initiativie Hictariralhy Rlark Callacac and | Inivarcitigg

(HBCL o e

Reduc S s

<= =

TAKE THE FIRST STEP TOWARD A
CAREER AT VA

Transition from being a student to
being a VA professional.

Come meet our extraordinary
patients ... they'll show you why
a VA career is so rewarding.

G
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Student Recruitment Highlights

Accelerate your education and lraining with a VA career

VAntage Point Blogs

= Accelerate your education and training with a VA career
https://www.blogs.va.gov/VAntage/66684/accelerate-
education-training-va-career/How VA supports ongoing
education with debt
reliefhttps://www.blogs.va.gov/VAntage/51385/va-supports-
ongoing-education-debt-relief/

Updated Scholarship Brochures and Flyers

= Health Professionals Scholarship Program (HPSP)Education Debt
Reduction Program (EDRP)Employee Incentive Scholarship
Program (EISP)National Nursing Education Initiative (NNEI)VA
Learning Opportunities Residency (VALOR)National Diversity
Internship Program (NDIP)
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Student Recruitment Highlights

T A L e R L R e T e i e  Explore a VA career in medicine at AAMC 2019 in Phoenix

= Resulted in training opportunities for thousands of health
professionals each year. About 120,000 health professions trainees in
allied health, medicine, nursing and more have learned valuable skills
while caring for Veterans at VA facilities across the country.Recent VA
Careers Sponsored Booths at Professional Medical Association
Events:American College of Gastroenterology American College of
Emergency Physicians Association of American Medical Colleges

Increasing Partnership Outreach to Universities, Medical and Nursing Training Programs

For more than 60 years, VA has partnered with affiliated colleges and universities across the country to train new health care professionals and
enhance Veteran health care. Recent affiliations include:Georgetown University Medical Center Alumni | Georgetown AlumniHoward
University Medical Alumni Association Medical Alumni Association at Miller School of Medicine, MiamiMedical Alumni Assaciation, University
at BuffaloMedical Alumni Association of the University of Maryland Medical Alumni Association University of Pittsburgh Medical Alumni
Association, Vanderbilt University School of MedicineStanford Medicine Alumni AssociationTufts Medical Alumni AssociationUVA Medical
Alumni Association

(A L5 Department
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What We are Doing

Continuing Outreach to Health Professions Organizations, Societies, Associations & Training Programs

= Association of Minority Health Professions School, Inc. (AMHPS)Association of Native American

Medical Students (ANAMS)National Medical Association (NMA)Asic = "= = =gt o izmm ma-tioad

Student Association (APAMSA)Association of American Medical Co Pu rsue a F“tu e
Association of Colleges and Universities (HACU)Hispanic-Serving He

(HSHPS) Student National Medical Association (SNMA) Student Vet As d N urse at VA

Federation for Medical Education (WFME)

HELP HEAL  (J)
NATION' .
HEROES 1
Discover the

VA Learning Opportunities Residency
(VALOR)

U5 Dupartment
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MSR, FASPRDirector Workforce Recruitment &
Retention Service (WRRS)Workforce Management & Consulting
office (WMC)Office: (817) 680 1494 @ va.gov Linkedin:
https://linkedin.com/in/russp
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Risks and Issues

Description Controls/Mitigation

Caregiver Support Program (CSP) Steering
Committee will be presented with the hiring

Field Personnel: If all CEAT Members are not

hired and onboarded by 7/14 then remaining

CEAT members hired after the July 14-16 training - challenges on July 17, 2020 for input and
conference will need to be guided through all guidance Training will be recorded for new hires
missed training to review

Very Aggressive Implementation Schedule: If * By early August, identify any potential for
unanticipated events occur which significantly

schedule slippage that might require
impact the critical development path they may - adjustments to planned deliverables. Identify,
jeopardize reaching the target SECVA certification define and execute training for any necessary

date manual workarounds

Presenting strategic plan to the CSP Steering

2% Committee on July 17, 2020 focused on training
Legacy Participants: If unable to secure a large T Gt Aal e s S L Vo B e
enough team to complete the ~20,000 & P

4f s eligibility assessments and use the Travelin
reassessments of Legacy Participants within the & y &
; 28 A ; Nurse Corps to supplement local staff as
first year, the timeliness of processing new :
i : needed using a three pronged approach: VISN
applications for Vietnam and Korean War era 3 : :
: . ; Wide Plan; Engage Nursing/Social Workers to
Veterans will be jeopardized = :
deploy additional assessors; Traveling Nurse
Corps to fill gaps
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Risks and Issues

Description

Controls/Mitigation

Program Leadership: If unable to hire a qualified
and seasoned Program Director, the ability to
establish necessary esprit de corps among the
workforce weakens and impacts the ability to
successfully expand the program

Program Office Requirements: If the Program
Office is not adequately staffed to meet workload
needs, VACO will be unable to effectively ensure
consistent program operations and timely
services to Veterans and Caregivers

Regulation: If OMB/OIRA doesn’t approve an
emergency review of the revised collection of
information associated with the Caregivers
regulation, under the Paperwork Reduction Act
(PRA), then the publication of the final rule may
be delayed.

SN
i)
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* Twenty applicants (6 Social Workers and 14

Nurses) applied for the Acting Program Director
position which closed on July 8, 2020. Final
selection targeted for July 23, 2020. Working with
Human Resources (HR) to post the new
permanent Program Director

FTE needed Supervisory, administrative, analytics,
training and operational. Caregivers
organizational chart approved verbally. Working
through HR processes to have the new org chart
signed. Submitting an unfunded request for FY
2021 to support funding of new positions. Goal is
to hire leadership positions by October 30, 2020
and remainder by the end of 1t quarter FY 2021.

Submitted a request for emergency review on
7/13

G
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Risks and Issues

Description Controls/Mitigation

Regulation: If OIRA adopts the position advocated

by the Independence Fund during Friday’s EO * Submitted VA's position on why these areas were
12866 call that VA should engage in a included in policy and not regulation to OIRA on
supplemental rulemaking to include the detailed - 7/13.Will include language in the regulation
eligibility, appeals and reassessment processes, preamble about Caregivers website which will
the effective date of the Caregivers regulation will contain policy guidance on these areas

be delayed by at least 6 months
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OIG Report # 17-02644-130 - DC VAMC Logistics
Status Update for July 2020

Rec number Recommendation language
40 The Under Secretary for Health verifies the successful implementation of all

recommendations contained within this report.
Corrective Action Plan

Concur

VHA's Management Review Service will collaberate with relevant national, VISN, and facility program officials, to
develop a vertically and horizontally integrated oversight process for ensuring all of the recommendations contained
within this report are successfully implemented and sustained to the satisfaction of the Under Secretary for Health.
The oversight process will adhere to OIG's required status updates every 90 days. It will require appropriate
monitoring, auditing (both announced and unannounced) and reporting at all three levels of the organization:
facility operations, VISN oversight, national program office oversight, and independent assurance. Successful
implementation means sufficient evidence demonstrates durable, sustained resolution of the intent of the
recommendation. The oversight process will be written and presented to VHA leadership by March 30, 2018.
Completion of this recommendation will occur when OIG has closed all of the recommendations and the Under
Secretary for Health is satisfied with the status of facility performance, VISN oversight, and national program office
oversight.

Status Update 6/01/18

One of the key learnings of this report is the challenge experienced by all levels of the VHA organization. The
organizational plan requires responses at all levels in order to create the appropriate oversight mechanisms for
meaningful transformation. The Executive in Charge for VHA (EIC) chartered an Integrated Project Team (IPT) to
evaluate and propose revisions to the current governance structure for VHA. That IPT is co-led by a VISN Director
and central VHA Program Office leader and includes leaderships from across the organization. Their work began
June 5, 2018 and they are to forward their draft reccommendations to the EIC July 2018

The Office of the EIC reviewed supporting documentation from select recommendations from a 2-month post-
publication update to the oversight actions from April 2018.

Subsequently, the EIC visited DC VAMC, met with Senior Leadership, and reviewed the status of actions on the OIG
recommendations. This process will be repeated regularly to ensure sustainable progress is being achieved.

VHA's Management Review Service (MRS) collzborated with relevant national, VISN, and facility program officials to
develop a vertically and horizontally integrated oversight process. The primary tool for capturing oversight actions
and status updates is a SharePoint database.

It contains oversight actions, action plans, status updates, and supporting documentation for all 40
recommendations. MRS finalized the SharePoint tool and presented it to the EIC on March 28, 2018.

MRS obtained the 3-month status update, which was then briefed to the EIC prior to submission to OIG. MRS will
continue to obtain regular updates from DC VAMC, VISN 5, and relevant program offices and will ensure the EIC or
her designated staffs have sufficiently reviewed those actions for appropriate progress.
Recommendation Status Recommendation Target Completion Date Revised Target Completion Date
In Progress Dependent on closure of the

Recommendations

Status Update 9/04/18

Since the June 2018 status update, VHA has brought in a new Executive in Charge (EIC), a new Chief of Staff, and
an Acting Principal Deputy Under Secretary for Health. The EIC has established a different approach to oversight
of the recommendations contained in this report. The previously described Integrated Project Team has been
discontinued.

B
Additionally, the permanent Chief of Staff was the Acting DC VA Medical Center (VAMC) Director and is well
versed in the concerns raised by OIG in this report as well as the actions DC VAMC is taking to resolve those

concerns. His institutional knowledge and first-hand experience ensures continuity at the senior leadership level.
MULTI-VA-20-1916-BB-000137
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Risks and Issues

Description

POC

Controls/Mitigation

Very Aggressive Implementation Schedule: If
unanticipated events occur which significantly
impact the critical development path they may
jeopardize reaching the target SECVA certification
date

Legacy Applications: If the 1,349 applications that
are currently in process at the medical centers are

not closed out prior to the expansion date, medical

center staff may erroneously apply post expansion
criteria to the legacy applicants and erroneously
use post expansion templates to document
assessment findings.

Program Leadership: If unable to hire a qualified
and seasoned Program Director, the ability to
establish necessary esprit de corps among the
workforce weakens and impacts the ability to
successfully expand the program

Pre-Expansion Applications: If the public dialogue
initiated by publication of the final rule heightens
concerns about VA narrowing eligibility access,
medical centers may see a significant influx of

PEWRTEL | ety W (GG TN PR Ehette RUNET Wt eatilie, [T | pUTRe ATOODIO NG IS e
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By early August, identify any potential for
schedule slippage that might require adjustments
to planned deliverables. Identify, define and
execute training for any necessary manual
workarounds

Providing guidance to Network Directors and
VISN Leads on need to expedite processing legacy
applications

New Acting Program Director named on 7/20.
Working with Human Resources (HR) to post the
new permanent Program Director. CSP Steering
Committee to discuss with VHA senior leadership
whether the permanent Program Director will be
rated as an SES-equivalent position.

Congressional Meeting scheduled for August 27
to inform of ‘GliveVAdztagtaBiieqoisnited”

2 . : (20-08472-F) - 019974
communications prior to ,&ugust 20} to control for

influx of applications if possible



Risks and Issues

Description

POC

Controls/Mitigation

Program Office Requirements: If the Program
Office is not adequately staffed to meet workload
needs, VACO will be unable to effectively ensure
consistent program operations and timely services
to Veterans and Caregivers

Legacy Participants: If unable to secure a large
enough team to complete the ~20,000
reassessments of Legacy Participants within the
first year, the timeliness of processing new
applications for Vietnam and Korean War era
Veterans will be jeopardized

FTE needed Supervisory, administrative, analytics,
training and operational. Caregivers organizational
chart approved verbally but working through HR
processes to have the new org chart signed.
Submitting an unfunded request for FY 2021 to
support funding of new positions. Goal is to hire
leadership positions by 10/30 and remainder by
the end of 1t quarter FY 2021

Presenting strategic plan to the Caregiver Support
Program (CSP) Steering Committee on 7/24 focused
on training existing medical center staff to
complete eligibility assessments and use of the
Traveling Nurse Corps to supplement local staff as
needed using a three pronged approach: VISN
Wide Plan; Engage Nursing/Social Workers to
deploy additional assessors; Traveling Nurse Corps
to fill gaps; 7/23 —Socialize to NDs and VISN
LeadsField has submitted staffing requirements and
these positions will be included in Phase 2 hiring

&9 Choose ' A
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U.5. Department of Veterans Affairs

Veterans Health Administration
Office of Cornmunity Care

Region 3 (CCN Jan. T~ July 10, 2020)

Analysis

Referral Monitoring Plan

Overview

e OCCis monitoring referral patterns on a weekly basis, specifically focused on the Region 3 and Region 4
sites that recently went live with CCN. This monitoring plan includes analysis into the referral volume
trends across CCN, PC3 and VCAs and a deep dive into the top categories of care.

e OCCis also analyzing the providers referred to through PC3 and VCAs to better understand the root
cause of referral patterns and ensure that key providers are on track to be added to the network.

* When reviewing the data, OCC is keeping in mind several considerations that impact referrals:

o Scheduling support from TriWest for sites with a PC3 extension in Region 4

8/21/2020 This document to be used by those with authorized use dWlJLTI-VA-20-1916-BB-000149 3
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U.5. Department of Veterans Affairs

Veterans Health Administration
Office of Cornmunity Care

Region 3 (CCN Jan. T~ July 10, 2020)

Analysis

Referral Monitoring Plan

Overview

e OCCis monitoring referral patterns on a weekly basis, specifically focused on the Region 3 and Region 4
sites that recently went live with CCN. This monitoring plan includes analysis into the referral volume
trends across CCN, PC3 and VCAs and a deep dive into the top categories of care.

e OCCis also analyzing the providers referred to through PC3 and VCAs to better understand the root
cause of referral patterns and ensure that key providers are on track to be added to the network.

* When reviewing the data, OCC is keeping in mind several considerations that impact referrals:

o Scheduling support from TriWest for sites with a PC3 extension in Region 4

8/21/2020 This document to be used by those with authorized use dWlJLTI-VA-20-1916-BB-000165 3
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Accomplishments Since Last PMR

Organizational

POC Completion Date

1 Selected new interim Program Director; EOB 7/29/20 _ 7/17/2020
2 Final Rule in Federal Register queue to publish 7/31/20 _ 7/21/2020
3 Held two VHA Caregivers Steering Committee Meetings _ 7/24/2020
4  Finalized Phase 2 hiring requirements _ 7/27/2020
Released bulk of regulatory change functionality for pre-UAT.
5 Completed end-to-end integration testing for Master Person Index _ 7/27/2020
(MPI), Enrollment System (ES) and VistA
OIT and VHA Requirements Development team (RDM) completed all
6 remaining SecVA Acceptance Criteria required for CARMA (B6) ] 7/27/2020
certification
7  Finalized Appeals Directive and SOP _ 7/28/2020
8 Caregivers program office organizational chart signed _ 7/31/2020
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Risks and Issues

Description

POC

Controls/Mitigation

Very Aggressive Implementation Schedule:
Unanticipated events may significantly impact the
critical development path and jeopardize the
SECVA certification date.

Legacy Applications: Completion of the 1,349
legacy applications at the medical centers prior to
the expansion date. Medical center staff may
incorrectly apply post expansion criteria to the
legacy applicants and erroneously use post
expansion templates to document assessment
findings.

Program Leadership: Hire a qualified and seasoned

Program Director, to establish esprit de corps
among the workforce to successfully lead and
expand the program.

&9 Choose ' A

By early August, identify any potential for
schedule slippage that might require adjustments
to planned deliverables. Identify, define and
execute training for any necessary manual
workarounds.

Continue to provide guidance to Network
Directors and VISN Leads on need to expedite
processing legacy applications.On a weekly basis
monitor application volume and medical center
processing times.

7/17/20: New Acting Program Director (PD)
selected. Working with Human Resources to post
the permanent Program Director position. The
permanent PD will be rated as an SES-equivalent
position.
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Risks and Issues

Description Controls/Mitigation

Pre-Expansion Applications: Publication of the 2 _ : :
Al P E e SRaH roRck S AbAREVE 8/27/20: Congressional Meeting scheduled to

: Foad e NI inform of ‘Go live” date.Before 8/27/20, consider
narrowing eligibility access and significantly SO A Eone )
: LR 2 : limited” communications to control for influx of
increase applications to the medical centers in

AusListand Serteimber applications, if possible.

* FTEs needed - supervisory, administrative,
1 . analytics, training, and operational. Caregivers
Program Office Requirements: Inadequate : ’

: i % organizational chart to be signed 7/31.Submitted

ot ffce st dos ot moctrdon e RN 2 et Y21 o st i
y Prog P of new positions. 10/30/20: Hire leadership

and timely services to Veterans and Caregivers. s ’
Ml g positions and remainder of staff by the end of 1st
quarter FY21.

» 7/23/20: Socialized strategic plan to NDs and VISN

complete the ~20,000 reassessments of Legacy Leads focuses o trf‘al'm.n.g SRR medlelaenior

Pardieinants within the fiestyvear ey eoprdire - staff to complete eligibility assessments and use of
the Traveling Nurse Corps to supplement local staff

S ¢ - Testiore
tlmellness RhPRgCEsaits Le appiina i 1on as needed. 7/24/20: Presented plan to the CSP
Vietnam and Korean War era Veterans. ; b

Steering Committee.

Legacy Participants: Staffing constraints to
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Risks and Issues

Description

POC

Controls/Mitigation

Very Aggressive Implementation Schedule:
Unanticipated events may significantly impact the
critical development path and jeopardize the
SECVA certification date.

Program Office Requirements: Inadequate

Program Office staff does not meet workload needs
to effectively ensure consistent program operations
and timely services to Veterans and Caregivers.

Pre-Expansion Applications: Publication of the
final rule may heighten concerns about VA
narrowing eligibility access and significantly
increase applications to the medical centers in
August and September,

9 Choose ' A

By early August, identify any potential for schedule
slippage that might require adjustments to
planned deliverables. Identify, define and execute
training for any necessary manual workarounds.

FTEs needed - supervisory, administrative,
analytics, training, and operational. 10/30/20: Hire
leadership positions and remainder of staff by the
end of 1st quarter FY21.

Start monitoring volume of new applications
received each weekBefore 8/27/20, consider
“limited” communications to control for influx of
applications, if possible.

K
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Risks and Issues

Description

POC

Controls/Mitigation

Legacy Participants: Staffing constraints to
complete the ~20,000 reassessments of Legacy
Participants within the first year may jeopardize
timeliness of processing new applications for
Vietnam and Korean War era Veterans.

Legacy Applications: Completion of the 1,367
legacy applications at the medical centers prior to
the expansion date. Medical center staff may
incorrectly apply post expansion criteria to the
legacy applicants and erroneously use post
expansion templates to document assessment
findings.

Facility Assessors: Hiring clinical staff to perform
Veteran assessments prior to the expansion date
The Assessor role is new and required for the
revised business process associated with the
program expansion. The field was authorized
7/31/20 to begin hiring the 200+ Assessors
required to execute new applications and assess

legacy participants.
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* Request plan from VISN Leads on how they plan to

address this matter by 8/14/20.7/23/20: Socialized
strategic plan to NDs and VISN Leads focused on
training existing medical center staff to complete
eligibility assessments and use of the Traveling
Nurse Corps to supplement local staff as needed.

Request plan from VISN Leads on how they plan to
address this matter by 8/14/20.Continue to
provide guidance to Network Directors and VISN
Leads on need to expedite processing legacy
applications.On a weekly basis monitor application
volume and medical center processing times.

Request plan from VISN Leads on how they plan to
address this matter by 8/14/20.Develop
contingency plans that include working with facility
leadership on utilization of existing Social Work
and Nursing staff and use of Traveling Nurse Corp.

Lds, Department
of Veterans Affairs 4
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